MAYOR

Mayor
Office of
the Mayor
Municipal Municipal Enterprise
Attorney Manager Activities

* The public utilities publish a separate budget document.



OFFICE OF THE MAYOR

Mayor
1111

Community
Promotion
1113




DEPARTMENT SUMMARY

Department OFFICE OF THE MAYOR

Mission

To provide a safe, clean and healthy environment for the residents of the Municipality of Anchorage;
to provide leadership and direction to the Municipality in pursuit of community improvements which
will enhance the quality of life and economic health of the community; and to oversee and improve
daily services and operations of all agencies and utilities under Municipal government in a fiscally
responsible manner.

Major Program Highlights

— Provide leadership and direction to all Municipal departments/utilities.

- Impiement programs to reduce crime and enhance community safety.

- Develop and implement programs to establish Anchorage as a clean and beautiful city.

— Promote economic development, tourism and international trade.

-~ Promote community voiunteerism.

- Recruit and recommend appointments to the Municipal boards and commissions.

- Provide positive responsive support to private citizens and community organizations and
businesses.

— Enhance government accessibility through making information available to the public and news
media.

~ Provide for community recreational facility and program needs.

- Develop mutually beneficial relations with other cities and communities around the State.

-~ Promote State and Federal legislation that will have a positive impact on the community.

- Develop fiscally sound Municipal budget programs,

RESOURCES 2000 2001

Direct Costs $ 814,440 $ 842,250
Program Revenues 3 0 $ 0
Personnel 8FT 9FT
Grant Budget $ 20,395 $ 20,945
Grant Personnel 0 0
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2001

BEPARTHENT: OFFICE OF THE MAYOR

DIVISION
ADMINISTRATION
‘OPERATIQG coesT
ADD DEBRT SERVICE
DIRECT dRGANIKATIUN COST

ADD INTRAGOVERNMENTAL
CHARGES FROM OTHERS

TOTAL DEPARTHMENT COST

LESS INTRAGOVERNMENTAL
CHARGES TO OTHERS

FUNCTION COST
LESS PROGRAM REVENUES

NET PROGRAM COST

2001

DIVISION

ADMINISTRATION

BEPT. TOTAL WITHOUT DEBT SERVICE

LESS VACANCY FACTOR
ADD BERT SERVICE

TOTAL DIRECT ORGANIZATION COST

RESQUREC

FINANCIAL SUMMARY

2000 REVISED
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1,229,649
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2801 BUDBET
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RESOURCES BY CATEBORY OF EXPENSE
OTHER CAPLTAL TOTAL DIRECT
SUPPLIES SERVICES OUTLAY CosT
8,200 97,320 5,000 842,250
8,200 97,320 5,006 842,250
8,208 97,320 5,006 842,250

751,730




[ RECONCILIATION FROM 2000 REVISED BUDGET TO 2001 APPROVED BUDGET ]

DEPARTMENT: MAYOR
DIRECT COSTS POSITIONS

FT PT

2000 REVISED BUDGET: $ 814,440 8
2000 ONE-TIME REQUIREMENTS:

- Transition salary for Mayor eleci {33,000)

- Mayor-elect expenses related to transitior {(10,000)
AMOUNT REGUIRED TO CONTINUE EXiISTING
PROGRAMS IN 2001:

- Salaries and benefits adjustment 22,330
TRANSFERS {TO)/FROM OTHER AGENCIES: _

- Positions transferred from Executive Manager’s office 268,470 3
MISCELLANEOUS INCREASES (DECREASES):

- None
2001 CONTINUATION LEVEL: $ 1,062,240 11 0

PROGRAMMATIC BUDGET CHANGES:
- Functions of the Executive Manager absorbed by the
Mayor and Municipal Manager Departments resulting
in deletion of 1 position 3 (72,680) (1)
- Less communication services between the
Administration, it's employees, the general public
and the media (147,300) (1)

2001 APPROVED BUDGET: $ 842,250 9 0
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2001 PROGRAM PLAN

~ DEPARTMENT: OFFICE OF THE MAYOR DIVISION: ADMINISTRATION
PROGRAM: Government Administration

PURPOSE:
To provide Teadership for all Municipal agencies, ensure compliance
with the Municipal Charter and Code, and to administer Municipal
departments and programs.

.2000 PERFORMANCES :

The Office of the Mayor:

- Provided Teadership and direction to all Municipal departments/utilities.

- Implemented programs to reduce crime and enhance community safety.

- Developed and implemented programs that established Anchorage as a clean,
beautiful and desirable city in which to live.

- Promoted economic development, tourism and international trade.

- Promoted State and Federal legislation that had a positive impact on
economic development, housing, health & Municipal infrastructure.

- Responded to community recreational facility and program needs.

= Promoted community volunteerism to meet performance goals.

- Provided positive, responsive support to private citizens and community
organizations and businesses.

- Enhanced government accessibility through making information available to
the public and news media.

- Recruited/recommended appointments to Municipal boards and commissions.

- Developed mutually beneficial relations with communities in Alaska.

. 2001 PERFORMANCE OBJECTIVES:

The Office of the Mayor will continue to:

- Provide leadership and direction to all Municipal departments/utilities.

- Implement programs to reduce crime and enhance community safety.

~ Develop and implement programs to establish Anchorage as a clean,
beautiful and desirable city in which to 1live.

- Promote economic development, tourism and international trade.

- Promote State and Federal legislation that will have a positive impact on
economic development, housing, health & Municipal infrastructure.

- Respond to community recreational facility and program needs.

- Promote community volunteerism to meet performance goals.

= Provide positive, responsive support to private citizens and community
organizations and businesses.

- Enhance government accessibility through making information available to
the public and news media.

- Recruit and recommend appointments to Municipal boards and commissions.

- Develop mutually beneficial relations with cities/communities in Alaska.
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2001 PROGRAM PLAN

DEPARTMENT : GFFICE OF THE MAYOR DIVISION: ADMINISTRATION
PROGRAM: Government Administration
RESOURCES:

1999 REVISED 2000 REVISED 2001 BUDGET
FT. PT T FT PT T FT BT H

PERSONNEL : 8 ¢ 0 7 0 0 9 0 0
PERSONAL SERVICES $ 597,450 $ 560,180 $ 731,730
SUPPLIES 17,760 17,760 8,200
OTHER SERVICES 128,410 138,410 97,320
CAPITAL OUTLAY 6,000 6,000 5,000

TOTAL DIRECT COST: $ 749,620 $ 722,350 $ 842,250

8 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
L, 2, 3, 4 5, 6, 7, 8
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OFFICE
OF THE
MAYOR

OPERATING GRANT FUNDED PROGRAMS

FY 2600 FY 2001 LATEST
{Grants baginning in 1599} {Grants beginning in 2000} GRANT
GRANT PROGRAM Amount FT PT T Amount FI T T PERIOD
GRANT FUNDING 3 20,395 0 0 0% 20,945 6 0 o

MAYOR GENERAL GOVERNMENT
OPERATING BUDGET 814,440 a 0 842,250 g & 0

03
834,835 8 0 0% 863195 8 0 90

L ]

GRANT FUNDING REPRESENTED 25% OF THE DEPARTMENT'S REVISED 2000 DIRECT COST QPERATING BUDGET.

GRANT FUNDING SHOULD ADD 25% TODEPARTMENT'S DIRECT COST IN THE MAYOR'S 2001 OPERATING BUDGET.

ASSOCIATION OF MAYORS OF $ 10,385 $ 7,245 Open untii spent
NORTHERN CITIES

- Monies are 1o be used 1o underwrite costs
of the International Association of Mayors
of Northern Cities” Subcommittee on Winter
Tourism and Recreation meating.

GOOD NEWS, GREAT KIDS $ 10,000 $ 10,000 Open untif spent

- Donation from AT&T Alascormn to help
defray costs of Good News, Great Kids!
prograrm,

PARENT NETWORK SUPPORT $ nia % 3,700 Open until spent
- Donation from ARCG, iInc to help

defray costs of publishing Parent
Network Guide.

§ 20,385 c ¢ 0 3 20,945 G 0 0o
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DEPT: 05 -~OFFICE OF THE MAYOR

DEPT  BUDGET UNIT/

RANK PROGRAM
I 11ii1-MAYOR
D218-Government Administratioen
SOURCE OF FUNDS, THIS SVC LEVEL:
“TAX SUPPORT
-IGC SUPPORT

PERSONNEL PERSONAL
FT #T T SERVICE SUPPLIES
G v D 361,700 4,500

T T ST TR SRR M0 e A R W Ml ke e 0 20 e S n e NS O W ki e s e oy W T 0 M A B o e e op e 0 e e . o b e e o o

2 1l1l-MAYOR
0218-Government Administration
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT
IGC SUPPORYT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 ] 8 143,890 1.25¢

3 1113-COMMUNITY PROMOTION
6218-Government Administration
SOURCE OF FUNDS, THIS SVC LEVEL:

"IGC SHPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
G - @ Q ] 0

CIPALIYTY OF ANCHORAGE
2001 DEPARTMENT RANKING

5L svC
CohE LVL
CB 1
oF
7
OYHER
SERVICES
43,710
ce Z
oF
7
OTHER
. SERVICES
4,418
Cco 1
oF
&
OTHER
SERVICES

106,000

Executive direction, administration,
and operation of the Municipality as
required by Municipal Charter and
Municipal Code.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
G 5,000 416,910

Manages day-to-day osffice gperations to
ensure timely response to all public
communications between Municipal depart-
ments and the Mavor's office. Manages
Mayoer's office budget and appointments
te Municipal boards and commissions.
Supervises support staff.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 o 149,550

Funding to support annual community
activities and non-profit groups, e.g.,
Maver's Run, Martin Luther King Dav,
Resource Development Council sponsor-
ship, Alaska Federation of Natives
Convention, eate.

DEEBT CAPITAL
SERVICE SUTLAY TOTAL
0 5 ig,000
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DEPT: 05 ~0FFICE OF THE MAYOR

BEPT BUDGET UNIT/ SL
RANK PROGRAM COBE
& 1111-MAYOR . Cco
0218-Government Administration
SOURCE OF FUNDS, THIS SVC LEVEL:
CTAX SUPPORT
IGC SUPPORY
PERSONNEL PERSDNAL OFHER
FT PT T SERVICE SUPPLIES SERVICES
2 4] ] 145,060 1,500 3,108
5 1111-MAYOR €0
0218-Government Administration
SGURCE DF FUNDS, THIS SVC LEVEL:
" TAY, SUPPORT
IGC SUFPORT
PERSONNEL PERSONAL GTHER
FT PT T SERVICE SUPPLIES SERVICES
1 (1] ¢ Bl,08¢0 956 17,760
6 1113-COMMUNITY PROMOTION co
62i8-Government Administration
SOURCE OF FUNDS, THIS SVL LEVEL:
IGC SUPPORY
PERSOMNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
4 1] )] 1] 1] 3,400

SVC
LVL

3
oF
7

MUNICIPALIYY OF ANCHORAGE
2001 DEPARTMENT RANKING

Find and pursue grant monies from the
Fedaral and State grant systems=. Build
2 positive working relationship with
funding agencies and negotiate resolu-
tions of cutstanding/incoming grants.
Utilize the institutionalized grant pro-
cess and Catalog of Federal Domestic
Assistance to maximize grant dellars for
the Municipality of Achorage.

DERT CAPITAL
SERVICE QUTLAY TOTAL
: i} 8 149,660

Coordinate activities/issues affecting
the community. Maver's liaison to
community councils/erganizations.
Coordinate government-to-government
issues affecting Anchorage with other
Alaska communities & State legislators.

DEBT CAPITAL
SERVICE QUTLAY TGTAL
¢ g 99,730

Recognition of community volunteers
and organizations committed to
improving the guality of life.

DEBRT CAPITAL
SERVICE QUTLAY TOTAL
0 e 3.400
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12/68/00
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DEPT: 05 -OFFICE GF THE MAYOR
DEPT BUDGET UNIY/

RANK PROGRAM

7 1113-COMMUNITY PROMOTION
6218-Government Administration

SOURCE OF 'FUNDS, THIS SVC LEVEL:

fxsc SUPPORT

projoacts.
PERSONNEL PERSONAL DTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE ouTLAY TOTAL
] 1] g 0 ] 5,600 g 8 5,000
8 1111-MAYOR co 6 Support economic development in
821B-Governmant Administration OF Anchoerage. Increase local economic
SOURCE OF FUNDS, THIS SVC LEVEL: 7 stability by enceuraging achievement
TAX SUPPORT of greater economic diversity. Promote
IBC SUPPORT research to identify feasible develop-
: ment projects and facilitate
communication between developers and
MOA.
PERSONNEL PERSONAL OTHER DEBRT CAPETAL
FT FT T SERVICE SUPPLIES SERVICES SERVICE SUTLAY TOTAL
1] g 0 0 1] 10,080 4] i ig,a00
SUBTOTAL OF FUNDED SERVICE LEVELS, GOFFICE OF THE MAYOR e e e e e e e .
PERSONNEL PERSDNAL GTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE GUTLAY TOTAL
9 -0 0 731,730 8,200 97,320 . g 5,000 B42,250
mememmmees DEPARTMENT OF OFFICE OF THE MAYOR FUNDING LINE ~--wesvvcocononsunwun
D e e e e e e e BazZ,250
g lill-MAYQR 1] % Assistant to the Program and Policy
8Z218-Government Administration OF Birector.
SOURCE OF FUNDS, THIS SVC LEVEL: -7

TAX SUPPORT
- I6C SUPPORT

MUKRICIPALITY OF ANCHORAGE

2001 DEPARTMENT RANKING

18 svC
CODE LVL
ceé %3 Funding %o promote and coordinate

OF prejects/business with Anchorage®s

" & Sister Cities, e.g.., Magadan, Russia;
Chitose, Japan; Tromso, Norway; and
Darwin, Australia. Professional
services and travel allowance te support
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BEPT: &5 ~OFFICE OF THE MAYOR

DEPT  BUDGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE  SUPPLIES
1 o @ 62,260 50

10 11316-COMMUNICATIONS
0Z240~-Public Information/Commun
SQURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORY

PERSONKEL

PERSOMAL
FT PT T SERVICE SUPPLIES
1 B ] 71,880 2,000

uuuuuu B e L T el b L e R L

11 1114-SPECIAL PROJECTS
ﬂ?ls—ﬁuvernmant Administration
SOURCE OF FUNDS, THIS SVC LEVEL:

+

'IGC SUPPORY

PERSONNEL PERSONAL
FT PT T SERVICE  SUPPLIES
s ¢ @ 0 700
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12 IJIS"COMMUNITY PROMOTION
6Z18-Bovarnment Administration
SOURCE OF FURDS, THIS SVC LEVEL:

. IBC SUPPORT

PERSONNEL PERSONAL
FT PY T SERVICE SUPPLIES
iz,000

L} B (] i

MURICIPALITY OF ANCHORAGE

2001 DEPARTMENT RARKING

5L sSVC
COBE LVL

OTHER
SERVICES

OTHER
SERVICES
21,500

Cp 1

BTHER
SERVICES
9,600

OTHER
SERVICES
24,990

DEBRT CAPITAL
SERVICE OUTLAY TOTAL
4 a 62,310

Provide communication services between
the Municipality, its emplovees, the
general public and the news media.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 1,060 96,380

Provide supplies and services needed
te support public racruitment process
for all Municipal boards and
commissions and task forces.

DEBT CAPITAL
SERVICE DUTLAY TOTAL
] b 16,300

Provide financial suppart to the
community For annual clsan-up day
garbage bags and advertising. Pravide
limited financial assistsnce to
community groups and non-profit ergani-
zations, based on demonstrated need,

DEBT CAPITAL
SERVICE OUTLAY TOTAL
o 0 36,990




LPABGLOR MUNICIPALITY DF ANCHORAGE
1Z2/08/700 20601 DEPARTMENY RANKING
172008
DEPT: 05 -OFFICE OF THE MAYOR
DEPT BUDGET UNIT/ Sk sVC
RANK PROGRAM CODE LVL
13 1113~-COMMUNITY PROMOTION co 5 Funding to support annual community
#218-Government Administration GF activities and non-profit groups, e.g..
SOURCE OF FUNDS, THIS SVC LEVEL: & Maver's Run, Martin Luther King Bay,
. : Resource Development Council sponsor-
I8¢ SUPPORT ship, Alaska Federation of Natives
Convention, ete.
PERSONNEL PERSONAL OTHER DERT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TOTAL
o o Y ] 0 8,000 o ] 8,000
I I113-COMMUNITY PROMOTIGN ca & Additional funding to promots and
G218-Government Administration 0F coordinate projects/business with
SOURCE OF FUNDS, THIS SVC LEVEL: & Anchorage®s Sister Cities.
1GC SUPPORT
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FY PT T SERVICE SUPPLIES SERVICES SERVICE GUTLAY TATAL
G a ] ] 0 2,000 D 1] 2,000
I5 1111-MAYOR co 7 Support econpomic development in
B2I8-Bovernment Administration DF Anchorage. Increase local economic
SOURCE OF FUNDS, THES SVC LEVEL: 7 =tability by encouraging achievement
TAX SUPPERT of greater economic diversity. Prowmote
_I6C SUPPORT research to identify feasible develop-
ment projects and facilitate
copmunication between devalopers and
MOA.
PERSONNEL PERSONAL DTHER DEBT CAPITAL
FY PT T SERVICE SHPPLIES SERVICES SERVICE DUTLAY TOTAL
1] Ry g g ¢ &,0008 g 4] 4,000
TETALS FOR DEPARTMENT OF OFFICE OF THE MAYOR » FUNDED AND UNFUNBER . . .
PERSONNEL PERSDNAL OTHER DEBT CAPITAL
FY PT T SERVICE SUPPLIES SERVICES SERVICE GuUTLAY TOTAL
il ‘a (] 865,870 22,9540 167,410 i3 6,000 1,062,238



