(NON-DEPARTMENTAL]




( DEPARTMENT SUMMARY

Department] NON-DEPARTMENTAL

Mission

To provide budget and contro! mechanism for budget items not assigned to a specific department.

(Major Program Highlights )

- Anchorage Convention and Visitors Bureau $4,200,000
- Assumed Debt Service (Parking) 417,410
- Lease Payment for 5th and "C" Parking Garage 1,552,070
- Alaska Center for the Performing Arts Operations - 1,148,500
Contribution
- Management Costs of the Egan Center (ACVB} 702,000
- Port Development Bonds 257,440
- Resource Development Council 7,500
- Wharfage Charges for Recyclables 41,000
- Fur Rondy 75,000
- {ditarod 25,000
- Indigent Defense 855,160
- Employee Relations Board 34,190
- Alaska Aviation Heritage Museum 77,000
- Anchorage Economic Development Corporation 150,000
- School Safety Program 240,000
ASD School Safety $170,000
Parent Network Program 70,000
$240,000
- Promotion of Volunteerism 50,000
- Juvenile Offender Program 292,000
- Web Site Maintenance 33,000
- Sister Cities 5,000
( RESOURCES 1997 1998
Direct Costs $10,730,360 $10,162,270
Program Revenues $ 391,000 $ 291,000
Personnel 0 0
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RESDURCE

1998 PLAN
DEPARTMENT: NON-DEPARTHENTAL
FINANKCIAL SUMMARY PERSONNEL SUMMARY
DIVISION 1997 REVISED 1998 BUDGET 1997 REVISED 1998 BUBGET
H FT PY T TOTAL | FT PT T TOTAL
NON-DEPT/EGAN CTR (ACVB) 675,800 702,000 } |
ETH & C GARAGE LEASE PYNT 1,553,290 1,552,078 } 1
ACPA OPERATIONS 1,079,220 1,148,500 | |
INDIGENT DEFENSE 835,748 855,160 ] |
PROP 3, 6th & © Lease 929,820 1 I
FUR RONDY/IDITAROD SPT 80,000 100,000 | i
MUNICIPAL WEB SITE 13,000 33,000 | i
YOUTH DFFENDER PROGRAM 292,000 292,000 | ¢
AEDC CONTRIBUTION 150,080 150,000 | H
SCHOOL SAFETY PROGRAM 240,000 260,000 | H
ACVR %,964,880 4,200,000 | i
EMPLOYEE RELATIONS BOARD 33,190 34,190 | i
MISCELLANEQUS PROGRAMS 204,580 180,500 | |
...................... | - Jp—— E—— —— ] - - - ——
OPERATING COST 10,070,640 9,487,420 | 1
' o i A4t
ADD DEBT SERVICE 659,720 674,850 |
...................... l
DIRECT ORGANIZATION COST 10,730,360 10,162,270 |
|
ADD INTRAGOVERNMENTAL 0 o}
CHARGES FROH OTHERS i
A e e e e e e ;
TOTAL DEPARTMENT COST 10,730,360 10,162,270 )
i
LESS INTRAGOVERNMENTAL ¢ g1
CHARGES TO OTHERS |
...... - - - ]
FUNCTION COST 16,730,360 16,162,270 |
i
LESS PROGRAM REVENUES 291,000 291,000 |
. eeeesssscsse esceseseees I
NET PROGRAM COST 10,339,360 9,871,270 |
1998 RESOURCES BY CATEGORY OF EXPENSE
PERSONAL OTHER CAPITAL TOTAL DIRECT
DIVISION SERVICES SUPPLIES SERVICES OUTLAY cost
NON-DEPT/EGAN CTR (ACVB) 702,000 702,000
5TH & € GARAGE LEASE PYMT 1,552,070 1,552,070
ACPA DPERATIONS 1,148,500 1,148,500
INDIGENT DEFENSE 855,160 855,160
FUR RONDY/IDITARDD SPT 106,000 100,000
MUNICIPAL WEB SITE 33,008 33,000
YOUTH OFFENDER PROGRAM 292,000 292,000
AEDC CONTRIBUTION 150,000 150,000
SCHOOL SAFETY PROGRAM 260,800 240,000
ACVB 4,200,000 4,200,000
EMPLOYEE RELATIONS BOARD 520 53,670 34,190
MISCELLANEOUS PROGRAMS 180,500 180,580
DEPT. TOTAL WITHOUT DEBT SERVICE 520 9,486,900 9,487,420
LESS VACANCY FACTOR
ADD DERT SERVILE 674,850
TOTAL DIRECT ORGANIZATION COST 520 9,486,900 10,162,270
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( RECONCILIATION FROM 1997 REVISED BUDGET TO 1998 BUDGET

)

DEPARTMENT: NON-DEPARTMENTAL

DIRECT COSTS POSITIONS
FT PT T
1997 REVISED BUDGET: $ 10,730,360 0 0 0
1997 ONE-TIME REQUIREMENTS:
- South Central Alaska Museum Grant (15,000)
- Eagle River Caring Community Grant {20,000}
- Alaska Museum of Flight Transition Plan (25,000)
- American Legion Grant {5,000)
AMOUNT REQUIRED TO CONTINUE EXISTING
PROGRAMS IN 1998:
- Non-Personal Services Inflation Adjustment (220)
- Police Full Year Additional Costs (Indigent Defense 19,420
Costs)
- Prop 3 (Lease costs of 6th & G Garage) Increase Over 411,210 -
1997 Appropriation of $929,820
MISCELLANEOUS INCREASES (DECREASES):
- Increase in Voter Approved Debt Service 15,130
- Reduction in Lease Costs of 6th & G Parking Garage (1,341,730}
Resulting From Use of "One-Time" Safe Communities
Funding
- Increase in Anchorage Convention and Visitors Bureau 235,120
(ACVB) Contract Equal to 50% of Projected Increase in
Hotel/Motel Tax
- Increase in Egan Center Management Contract 27,000
- Re-Prioritization of a portion of the $240,000 Schoo!
Safety Program
-- ASD School Safety (70,000)
-- Parent Network Program 70,000
1997 CONTINUATION LEVEL: $ 10,031,990 0 0 0
FUNDED NEW/EXPANDED SERVICE LEVELS:
- Increase in Contribution to the Alaska Center for the 69,280
Performing Arts (ACPA)
- Increase in Support Provided the Iditarod 20,000 P
- Wharfage Charges for Back-hauling Recyclables 41,000 e
UNFUNDED CURRENT SERVICE LEVELS:
- None
1998 BUDGET: $ 10,162,270 OFT 0OPT OT
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1998 PROGRAM PLAN

DEPARTMENT: NON-DEPARTMENTAL DIVISION: NON-DEPARTMENTAL
PROGRAM: Miscellaneous Non-Departmental Costs
PURPOSE:

To reflect expenditures for certain programs that are not specific to the
operations of any one department.

1997 PERFORMANCES:

[ J U N [N T NN S S B |

6th & G Parking Garage Lease

Management of Egan Center

Lease Payment for 5th & C Parking Garage

Assumed Debt for Parking Garage

Port Bond Debt

Indigent Defense

Alaska Center for the Performing Arts (ACPA)

Anchorage Economic Development Corp.

Sister Cities and American Legion Grant

Anchorage Convention & Visitors Bureau (ACVB)

Employee Relations Board

School Safety Program and Juvenile Offender Program
Promotion of Volunteerism & Fur Rondy/Iditarod

Alaska Aviation Heritage Museum

Anchorage Resource Development Council & Caring Communities
Municipal Web Site & S.C. Alaska Museum of Natural History

1998 PERFORMANCE OBJECTIVES:

| N TS T SN N T TN T R DS B BN B

Management of Egan Center

Lease Payment for 5th & C Parking Garage
Assumed Debt for Parking Garage

Port Bond Debt

Indigent Defense

Alaska Center for the Performing Arts (ACPA)
Anchorage Economic Development Corp.

Sister Cities

Anchorage Convention & Visitors Bureau (ACVB)
Employee Relations Board

School Safety Program {ASD & Parent Network)
Promotion of Volunteerism & Fur Rondy/Iditarod
Alaska Aviation Heritage Museum

Anchorage Resource Development Council
Municipal Web Site and Wharfage Chrages for Recyclables
Juvenile Offender Program

23 - ¢4

929,820
675,000
1,553,290
416,750
242,970
835,740
1,079,220
150,000
10,000
3,964,880
33,190
532,000
130.000
102,000
27,500
48,000

702,000
1,552,070
417,410
257,440
855,160
1,148,500
150,000
5,000
4,200,000
34,190
240,000
150,000
77,000
7,500
74,000
292,000



1998 PROGRAM PLAN

DEPARTMENT: NON-DEPARTMENTAL DIVISION: NON-DEPARTMENTAL
PROGRAM: Miscellaneous Non-Departmental Costs
RESQURCES:
1996 REVISED 1997 REVISED 1998 BUDGET
FT PT T FT BT T FT  PT T
PERSONNEL : ‘0 0 0 0 0 0 0 g 0
SUPPLIES 500 520 520
OTHER SERVICES 8,742,730 16,070,120 9,486,300
DEBT SERVICE 630,270 659,720 674,850
TOTAL DIRECT COST: $ 9,373,500 $10,730,360 $10,162,270
PROGRAM REVENUES: $ 291,000 $ 391,000 $ 291,000

51 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
1, 2, 3, 4, 5, 6, 7, 8, 9,10, 11, 12, 13, 14, 15,
16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30,
31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45,
46, 47, 48, 49, 50, bl
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FL, at Rank # 51

BPABOIDR MUNICIPALITY DF ANCHORAGE
“/16/97 1998 DEPARTHMENT RANKING
3634

DEPT: 37 ~NON-BDEPARTMENTAL

DEPT BUDGET UNIT/ SL SvC
RANK PROGRAM CaDE LviL
1 9103-PARKING GARAGE DEBT CB 1 Provide for principal and interest
0315-Miscellaneous Non-Departm DF payments on general obligation bonds
SOURCE OF FUNDS, THIS SVC LEVEL: 2 issued in 1965, 1%73 and 1974 for
TAX SUPPORT off-street parking facilities.
Ref AR BG-154 Approved July 3, 1984.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
] ] 0 0 0 0 416,750 0 416,750
2 9115-PORT BOND DEBT CB 1 Provide for payment of Port
0315-Miscellaneous Non-Deparinm OF Development Bonds. These bonds were
SOURCE OF FUNDS, THIS SVC LEVEL: 2 approved during the regular election
TAX SUPPORT held on November 6, 1987.
PERSONNEL PERSGNAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
0 0 0 0 [t} 0 262,970 0 242,970
3 9103-PARKING GARAGE DEBRT NV 2 Increase in debt service over CY 1997,
0315-Miscellaneous Non-Departm OF
SOURCE OF FUNDS, THIS SVC LEVEL: 2

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
0 [t} 1] L 0 9 660 0 660
% 9115-PORT BOND DEBT NV 2 Increase in debt service over CY 1997.
0315-Miscellaneous Non-Departm OF
SOURCE OF FUNDS, THIS SVC LEVEL: 2

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TOTAL
0 g 0 0 0 0 14,470 G 14,470

e Y A e . e e S W M e e e M M S M A AT T A AN M M e e T TP T T T TR TR W G AR M MR W IR WR TR TR T e W T M e e e e oy e A G el T A 6 ek AR R R e A R A v W e wn e



BPABC1OR MUNI
09/16/97

163634

DEPT: 37 ~NON-DEPARTMENTAL

DEPT BUDGET UNIT/

RANK PROGRAM

5 9106-5TH & C GARAGE LEASE PYMT
0315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

o oo . e Y e e A A S M M AR AE e M T A G A S A R e e e e i e A T TR TR P W P T A e e A U R AR 4B LR S MW W e e e e M T WP Y An M A LR R e e e A Al

PROBRAM REVENUES 266,000
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
G ] 0 ¢ ]
6 9118-ACVB

0315-Miscellaneous Nen~Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
Ft PT T SERVICE SUPPLIES
0 0 ¢ 2 ¢

. AR WA s B A e N . S W e e A R M N R MR S W W I e e s AR AN A W W W e W e e e A R R T MR W R T e e Moy b Gl A i S S S B W e G e e G M T o AR AR L S e A ek e e

7 9101-NON-DEPT/EGAN CTR (ACVE)
6315-Miscellaneous Non-Deparim

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 9 ]

- i . . o A S 0 e N ME N A A N W YR I Y ey o e A AR LN S A e e e M e R A S T W TP TR T S e e e 0 A B M S S R e M T W M LA G d e s e

8 9108-INDIGENT DEFENSE
0315-Miscellaneous Non-Departm

SODURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 25,000

CIPALITY OF ANCHORAGE
1998 DEPARTMENT RANKING

5t
CODE

CB

OTHER
SERVICES
1,552,078

OTHER
SERVICES
2,646,000

OTHER
SERVICES
675,000

SVC
LVL

1
aF
1

Provide the resources necessary to
comply with the 5th Avenue Garage lease.
The Municipality is required to pay rent
annually to the Parking Authority in an
amount equal to the annual bond debt.
The Municipality in return receives the
net operating revenues of the 5th & C
garage.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 8 1,552,070

Pistribute Hotel/Motel tax collections
to ACVE for premotion of tourism in
Anchorage at 67% of the CY 1997 amount.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 0 2,666,000

Provide a portion of Hotel/Motel tax

to the Anchorage Conventien and Visitors
Bureau for management costs of the Egan
Civic and Cenvention Center.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
G e 675,000

Provides for contracted legal services
for individuals charged with Municipal
violations and who are unable to pay
for defending themselves. This service
Level represents 75% of CY 1997.



BPABD1GR

/16797
3634

DEPT: 37 ~NON-DEPARTMENTAL

DEPT BUDGET UNIT/

RANK PROGRAM
PERSOGNNEL PERSONAL

FT PT T SERVICE SUPPLIES
0 o 0 ! 0

9 9106-ACPA OPERATIONS
0315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT 7 SERVICE SUPPLIES
0 0 H o 0

T S ¢ M e e e A A T T e e e e M A A W M M W MR R AR R Mm WM A e e e e e e e e i W N R AR MR TR A R ER e e e o e e el e e e T

10 9112-FUR RONDY/IDITARODB SPT
0315-Miscellaneous Non-Deparim

SDURCE @F FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 6 0 0 0

R e U R e e Am e e W W B R W R AR A RE RN M A R e A e W B A T R B e M b e A W b e e e e e ke e e A S e e A R R AR B MR S U AN M W TE R S S W S S e YRR A A M A L T A A e e

11 9112-FUR RONDY/IDITAROD SPT
0315-Miscellanecus Non-Bepartm

SOURCE OF FUNDS, TRHIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSOGNAL
T PT T SERVICE SUPPLIES
0 0 0 0 0

sk oy = T = T M T R T TR W MR TR ET ME TR T ER MR T A PR TR T M TR A MR A T M o T e e T WR TN W e T e e b e b o e ey i) e e ek e S WM R S M T B A MR e T A W T

MUNICIPALITY OF ANCHORAGE

1998 DEPARTMENT RANKING

SL sSVC
CODE LVL

OTHER
SERVICES
626,810

GTHER
SERVICES
809,420

OTHER
SERVICES
5,000

UTHER
SERVICES
40,000

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 0 626,810

Provide a subsidy for operating costs
of the Alaska Center for the Performing
Arts. This service level represents

75% of the CY 1997 funding level.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 809,420

Provide funding support to the
Iditarod equal to the 1997 level.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] 0 5,000

Provide funding support to Fur Rondy
equal to 53% of the level provided in
1997.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 40,000



BPABOlOR MUNICIPALITY OF ANCHORAGE

09/16/97 1998 DEPARTMENT RANKING

163634

DEPT: 37 -NON-DEPARTMENTAL

DEPT BUDGET UNIT/ SL svC

RANK PROGRAM CODE LVL

12 9117-SCHOOL SAFETY PROGRAM CB 1 Educate school students about crime
0315-Miscellaneous Non-Departm OF prevention, substance abuse, and

SOURCE OF FUNDS, THIS SVC LEVEL: 5
TAX SUPPORT

strategies to minimize crime risk
situations and drug usage in life.

PERSONNEL PERSONAL DTHER DEBT CAPITAL
FY PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 ] Lt} ] 127,500 0 0 127,500
13 9120-EMPLOYEE RELATIONS BOARD CB 1 The Emplovee Relations Board is
8315-Miscellaneous Non-Departm OF responsible for the determination of

S0URCE OF FUNDS, THIS SVC LEVEL: 3
TAX SUPPORT

bargaining unit jurisdiction, mediation
factfinding/arbitration in the labor
negotiations process and determination
on unfair labor practice charges. This
level of service includes funding for
legal advice, secretarial support and
office supplies.

PERSONNEL PERSONAL GTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 ] 0 0 520 18,720 0 0 19,249
14 9116~-AEDC CONTRIBUTION CB 1 Provide subsidy to the Anchorage
0315-Miscellaneous Non-Departm OF Economice Development Corp (AEDC).,
SOURCE COF FUNDS, THIS SVC LEVEL: 3 This service level represents 75X of
TAX SUPPORT the level of funding provided during
1997,
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0 0 D 112,500 ] ] 112,500

A S S EE AN S W W e R e Y MR P A AR R A W T P T M e e b A M M A e G ek ek e e i B e e e AN ML S B S L W A AR A LT S O A G R AN M EN W T T T e A e e ) e



BPABO1GOR
16797
3634
DEPT: 37 -NON-DEPARTMENTAL
DEPT BUDGET UNIT/

RANK PROGRAM
15 9106-ACPA OPERATIONS
0315-Miscellaneous Non-Departm
SBURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
Fi PT T SERVICE SUPPLIES
0 0 D 0 0

16 S101-NON-DEPT/EGAN CTR (ACVB)
6315-Miscellaneous Non-Departm
SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT  PT T SERVICE SUPPLIES
G 0 0 0 ]

17 9108-INDIGENT DEFENSE
6315-Miscellaneous Non~Deparim
SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE  SUPPLIES
o o0 o0 0 0

18 9118-ACVB
B315-Miscellaneous Non-Deparim
SCURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

MUNICIPALITY OF ANCHORAGE

1998 DEPARTMENT RANKING

sL
CODE

co

OTHER
SERVICES
53,9540

OTHER
SERVICES
27,0600

OTHER
SERVICES
125,360

svC
LvL

2
OF
7

Provide a subsidy for operating costs
of the Alaska Center for the Perferming
Arts. This service level restores the
subsidy to 80X of the level funded

in 1997.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 o 53,960

Represents increase in contract
management costs of operating the Egan
Civie and Convention Center over 1997.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
] 2 27,000

T T S b e A S Ul G Al by i A T e U T T T AR A WY AT R TR TR MR M M M e W A M W W e e e A e M e e e e S e e e M W S e W T e e e

Increase funding of Indigent Defense
to 90X of its 1997 level,

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 125,368

T R e L ke o i il o ki e e A W TR T N Sl W A e M ek e e e A e e e e e e W e e W M W M A W S M A A R B e U W R e A U e e e kM e e e e i e R A

Increase the amount of Hotel/Motel Tax
provided to ACVB to 82% of the amount
originally in 1%97.



BPABOL1OR

09/16/97

163634

DEPT: 37 -NON-DEPARTMENTAL

DEPT BUDGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL

FT PT T SERVICE SUPPLIES
] 0 ] 0 g

i o e i i ki s SR R A R SR AU S B D AR e A R W W A e e M M A T T N WE T e e e s A o L R R A R RS A R U e T T S v i e A MM A M R M T R S T W ok e e e A U S S TR S M M R T T R e G el e e s

19 9117~SCHOOL SAFETY PROGRAM
0315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
0 ] o ] ]

- M A S W T e W e S M A e P ME SR R W T S dre e e b G A B W M R W T e A e e e e M W SR P VR MW TR AR T T e e b S Wl A8 WS MR . S A WA M A N TR T T e e A e S e e e e e T

20 9116-AEDC CORTRIBUTION
0315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 0 0

e TP e e e i i A e o i G B A AN e A e T A A e W T W P T e e A i e L M G L A ML S S A T T T T M M M W WM AR TR W G TR T e e e i e SR M W M R RS R T e A L e s e

21 9120~-EMPLOYEE RELATIONS BDARD
§315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 ] 0 ]

N W M S T AR T T R W e e o e e e i W R YR W A S VR W TR M MR A S b ek e s e i e i e e B G U AN R B W W M R M e e e TS W T TR e D s ek L e e b G T e T e e G

MUNICIPALITY OF ANCHORAGE

1998 DEPARTMENT RANKING

5L SvC
CODE  LVL

OTHER
SERVICES
597,790

OTHER
SERVICES
14,110

OTHER
SERVICES
18,750

UTHER
SERVICES
4,640

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 597,750

Increase funding for the Scheol
Safety Program teo 594 of the amount
provided in CY 19%7.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 ] 14,1108

Increase the subsidy to the Anchorage
Economic Development Corp. to B7X of
the CY 1997 amount.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 0 18,759

Provides the funding for the per-meeting
stipend of $50 for three Board members.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
¢ o %,640



BPABO1OR MUNICIPALIEITY OF ANCHORAGE

‘/16/97 1998 DEPARTMENT RANKING
3634
DEPT: 37 -NON-DEPARTMENTAL
DEPT BUDGET UNIT/ sSL sSve
RANK PROGRAM CODE LYL
22 9211-MISCELLANEDUS PROGRAMS CB 3 Provide funding for Sister Cities
0315-Miscellaneous Non-Departm O0F program.
SOURCE OGF FUNDS, THIS SVC LEVEL: 8

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1} ] ] 0 g 5,000 [} 0 5,000
23 9117-SCHOOL SAFETY PROGRAM COD 3 Increase funding for the ASD Scheool
0315-Miscellaneous Non-Departm OF Safety Program to 5% of the amount
SOURCE OF FUNDS, THIS S5VC LEVEL: 5 provided in CY 1997.

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE CUTLAY TOTAL
a 1] 0 1] ] 14,110 0 0 14,110
26 9117-5CHO0L SAFETY PROGRAM co % Increase funding for the ASD School
0315-Miscellaneous Non-Departm 0F Safety Program to 71% of the funding
SOURCE OF FUNBS, THIS SVC LEVEL: 5 received in CY 1997.

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PY T SERVICE SUPPLIES SERVICES SERVICE CUTLAY TOTAL
g 0 o 9 0 14,280 0 0 14,2890

e e T M e M R S G M G ek e M A b A e e e e i e e e e e e e G e B e i e W R R e e e i ke i ik A e e M M o e e e e e o W TR e e e e



BPABU1OR

09/16/97

163634

DEPT: 37 -~NON-DEPARTMENTAL
DEPT BUDGET UNIT/

RANK PROGRAM

25 S5118-ACVB
0315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT PT 7 SERVICE SUPPLIES
0 0 6 o 0

e b - A - e e M MY R Y W R WY WE PR T TR T ST R T e e e o kA i W Gl ek A M A W M S R N M G S R T e e W G L R R MR A N e M TR TR T T o e e e

26 9120-FMPLOYEE RELATIONS BOARD
0315-Miscellaneous Non-Deparim

SCGURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
0 L 0 0 4

a1 " 7% M TS R T R R TR T W W R A g A e e e e e ke A WL e U W A A W e M G T W ST TR T el Sl AR M L W S N R G S S ST TR T e e el A

27 9118-ACVB
9315-Miscellansous Non-Deparim

SOURCE OF FUNDS, THIS SVC LEVEL:

PROGRAM REVENUES 0
PERSONNEL PERSONAL
Ft PT T SERVICE SUPPLIES
¢ e 0 1] 0

. Y W P R TR W TR TR T TR e T e wR vy e e b e e oy ik L e A 4 e A BE W AN EW UK W A S T A e e e N e e M e R R ER W AT e v W G SR S S W s e A MR A HE MR e R G A L el

28 9106-ACPA OPERATIONS
0315-Miscellanecus Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 g 0 0 G

o - S S o A = A e e e e AR RS AR M e ek b A S S e A e M WS M R A e v W L R S S W e W A B T A T T T A

MUNICIPALITY OF ANCHORAGE

1998 DEPARTMENT RANKING

SL
CODE

co

OTHER
SERVICES
378,800

OTHER
SERVICES
10,310

OTHER
SERVICES
158,220

OTHER
SERVICES
53,960

SVC
LVL
3

OF
6

Increase the amount of Hotel/Motel Tax
for ACVB to 91% of the amount
provided in CY 1997.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 378,000

Provide contracted staff and secretarial
support for the Emplovee Relations Board

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 G 10,310

Increase the amount of Hotel/Motel Tax
provided ACVB to 95% of the level
provided in CY 1997.

DEBY CAPITAL
SERVICE QUTLAY TOTAL
o 0 158,220

Provide a subsidy for operating costs
of the Alaska Center for the Performing
Arts. This service level restores the
subsidy to 85% of the level funded in
1997,

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 53,960



BPABOLOR MUNI
~/f16/97
3636
BEPT: 37 -NON-DEPARTMENTAL
DEPT BUDGET UNIT/ SL svVC
RANK PROGRAM CODE LVL
29 9106~ACPA OPERATIONS co %
0315-Miscellanesous Non-Departn aF
SOURCE OF FUNDS, THIS SVC LEVEL: 7
TAX SUPPORT
PERSONNEL PERSGNAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
] ¢ 0 0 g 53,940
30 9106-ACPA OPERATIONS co 5
0315-Miscellaneous Non-Deparim OF
SOURCE OF FUNDS, THIS SVC LEVEL: 7
TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
g [H 0 0 g 83,9690
31 9194-ACPA OPERATIONS co 6
0315-Miscellaneous Non-Departm OF
SOURCE OF FUNDS, THIS SVC LEVEL: 7
TAX SUPPORT
PERSONNEL PERSONAL DTHER
F¥ PT T SERVICE SUPPLIES SERVICES
6 0 4] H] ¢4 53,960
32 9211-MISCELLANEDUS PROGRAMS CR 4
0315-Miscellaneous Non-Departm OF
SOURCE OF FUNDS, THIS SVC LEVEL: a8
TAX SUPPORT
PERSDNNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
1] 1] 0 0 e 28,500
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CIPALITY OF ANCHORAGE
1998 DEPARTMENT RANKING

Provide an additional subsidy for
operating costs of the Alaska Center for
the Performing Arts, This service level
rastores the subsidy level to 90X of

the level provided during 1997.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
] 0 53,960

Provide an additional subsidy for
operating costs of the Alaska Center for
the Performing Arts. This level brings
the subsidy to 95% of the amount
provided during 1997.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 ] 53,960

e ek e e e A A e e e e A A R e e e G L A M b ek e M A AR L e WA A e U b

Provide an additional subsidy for
operating costs of the Alaska Center for
the Performing Arts. This level brings
the subsidy te 100X of the amount
provided during 199%7.

DEBT CAPITAL
SERVICE BUTLAY TOTAL
a ] 53,960

o o o ey o o " T e o ok T T T TR TP W W W A T T W YR TR e ot e S e

Provide funds for a grant to the
private, non-profit Alaska Aviation
Heritage Museum at 37% of the 1997
level.

DEBT CAPITAL
SERVICE GuUTLAY TOTAL
g o 28,500

e i A R e G ek b M A e A e e G ey e M A WA A R L e



BPABO1OR MUNI
09/16/97

1635634

DEPT: 37 -NON-DEPARTMENTAL

DEPT BUDGET UNIT/

RANK FROGRAM

33 9Z211-MISCELLANEOQUS PROGRAMS
0315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVWC LEVEL:

TAX SUPPORT

PERSONNEL PERSDNAL
Fr PT T SERVICE SUPPLIES
0 0 0 ¢ 0

S e T N A P P TR M T T TR PR R ME e T e ek e i b e e e e e Wl e e A e S R e e A A A T G e A M e W W A e e e e Al B A VA R e T RS MM T Y TR M e e G A A W e e e A e

36 9211-MISCELLANEOUS PROGRAMS
0315-Miscellaneous Non-Departm

SDURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 ) 0 0

- AR L A e e e e e M A M ek A MR HE W M TR R WE R R TR W T T sy kA e i e o o o M A R T e e M W M TR T My e el L i AR e M M SN WA R T n A i el e e e e e —

35 9116-AEBC CONTRIBUTION
0315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
Ftr  PT T SERVICE SUPPLIES
0 0 0 8 0

. S S A M YR MW AR T MR W R M R W W b T v e e o e ol b ekl b e s e R P AL W G P M T T e e e e e S S T W W e e M MWL R A S o e ek e e s

36 9211-MISCELLANEDUS PROGRAMS
9315-Miscellaneous Non-Deparim

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSUNAL
FT. PT T SERVICE SUPPLIES
] 0 0 0 0
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CIPALITY OF ANCHORAGE
1998 DEPARTMENT RANKING

SL SvC
CODE LVL
CB 5

aF
B

OTHER
SERVICES
28,500

OTHER
SERVICES
5,700

OTHER
SERVICES
18,750

OTHER
SERVICES
1,800

Increase funds available for a grant
to the Alaska Aviation Heritage Museum
to 74% of the CY 1997 level.

DEEBT CAPITAL
SERVICE CUTLAY TOTAL
0 ] 28,500

Provide funding for the Resource
Development Council (RDC) equal to
76% of the 1997 level.

BEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 5,700

Increase subsidy to the Anchorage
Economic Develeopment Corp. to 100% of
the CY 1997 amount.

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 0 18,750

This service level brings the amount
provided to the Resource Development
Council to 108 of their 1997 lavel.

BEBT CAFPITAL
SERVICE OUTLAY TOTAL
6 L 1,800



BPABOLOR

t/16/97

3634
DEPT: 37 -~NON-DEPARTMENTAL
DEPT BUDGET UNIT/

RANK PROGRAM
37 9211-MISCELLANEDUS PROGRAMS
0315~Miscellanesous Non-Departm
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUFPPORT

PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
0 ] 0 o 0

38 9211-MISCELLANECOUS PROGRAMS
0315-Miscellaneous Non-Departm
SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSUNNEL PERSDRAL
FT PT 7 SERVICE SUPPLIES
0 0 o 0 0

39 9114-YOUTH OFFENDER PROGRAM
§315-Miscellaneous Non-Departm
SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
0 ] 0 0 H
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MUNICIPALITY O0OF ANCHORAGE

1998 DEPARTMENT RANKING

5L
CODE

co

OTHER
SERVICES
20,0c0

OTHER
SERVICES
59,000

OTHER
SERVICES
237,000

sve
LvL

6
oF
8

Restore funding for the Alaska Heritage
Museum to 100X of their CY 1997 level.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
g ] 20,000

B e W MR B S WA W W R R MW ML A RM Gm AR M R W A8 NA A AR M M e e A e N L e W e e e e e e A M e W e W AR M TR M W T S M e e

Promotion services dedicated to
educating the public on crime
prevention, beautification and quality
of life programs to increase public
awareness and participation in these
programs. Includes annual State of the
City publication to communicate MOA
programs, accomplishments and goals.Also
participate in ongoing Winter Cities
activities, studies and conferences.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 58,000

A S AR MR M UM e W P W W A e e A e T e e e e e e e e M A e e e e e e e e e M A M A MG S A AN M R B W MM R T R A M R T e s e e e e Atk

Continue partnership with State

of Alaska and community addressing
juvenile crime. Program pertains to
voeuth offenders, who currently receive
little or no consequences for their
actions, through a formal intake,
arraignment, court appearance, and
sentencing, if found guilty. Funds
juvenile intake and Anchorage Youth
Court. Funding is 81% of 1997 level.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] 0 237,000



BPABO10OR
09/16/97
163634

DEPT: 37
DEPY
RANK

~NUN-BEPARTMENTAL
BUDGET UNIT/
PROGRAM

40 9108-INDIGENT DEFENSE
0315-Miscellaneous Non-Departm

SCURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT 7T SERVICE SUPPLIES
) 0 G o 0

. e A . T . e e e e e G e e e M e M A T M G A R A T T P TR W e e e e S A e Wl A S AR M T e e e e e M M A W e W T

41 9118-ACVB
0315-Miscellaneous Non-Departm

SDURCE OF FUNBS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 0
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 0 0

e e A e e e S A S M e e e W M A A W O e e e A e e e ek e M e e MM VR M Y e I TR P TR PR T W e e L b S WS AR e B T e e e e e e M e M W M e VMW

G2 9112-FUR RONDY/IDITAROD 5PT
0315-Miscellaneous Non-Departm

SOURCE OF FUNBS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSCNAL
FT PT T SERVICE SUPPLIES
0 g ¢ 0 0

e e e Gk S AR ML AR ke M Ak Mk e e o e T T W W A T TR TR TR YR TR T M e T e e T e m e e b e e e T e o i e e AN e e e b R WA W A S M M M W MG A M M M R M A T TR TR T PR e e o MR e e LA e e e A G

43 9118-ACVB
0315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

PROGRAM REVENUES 1
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
g 6 ¢ 0 0
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MUNICIPALITY OF ANCHORAGE

1998 DEPARTMENT RANKING

SL svC
CODE LVL
co G
OF
G
OTHER
SERVICES
19,420
co 5
OF
6
CTHER
SERVICES
184,870
ca 3
OF
%
OTHER
SERVICES
35,000
co 6
oF
6
OTHER
SERVICES
235,120

‘This level represents the additional

full year requirement for the sworn
officers that were added during 199%7.
Only partial vear funding for Indigent
Defense coasts was added during 1997,

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 19,420

Increase the amount of Hotel/Motel Tax
provided ACVB to the amount provided in
CY 1997.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
o 0 184,879

Increase financial support of Fur Rondy
to its 1997 level.

BEBT CAPITAL
SERVICE OUTLAY TOTAL
0 a 35,000

Increase the amount of Hotel/Motel Tax
provided ACVB to allow for revised
projections of taxes collected for
1997.

BEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 235,120



BPABO1OR MUNICIPALITY OF ANCHORAGE
1998 DEPARTMENT RANKING

/16797
3634

DEPT: 37 -NON-DEPARTMENTAL
DEPT BUDGET UNIT/
RANK PROGRAM

64 9113-MUNICIPAL WEB SITE
0315-Miscellanecus Non-Departm
SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSUNNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 ] 0 0 0

e A A A W e e ki i W T W e W G M A M M R M G W e e M S e e e e e M e e e ke A e e e e e e e R W T WA R AR AR B RS W M S A kAR M R R W e W P A e e

G5 910B-INDIBENT DEFENSE
0315-Miscellaneous Non-Departnm
SCURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

FERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 0 0

WY e A e W Gtk A ok o T TR TR M MW M W AT MY T W W AR R W N e M T R M Y G Wi R W N W e e M e e e e e e i e e e e e W A R B RS LR S A M e A A

46 9113-MUNICIPAL WEB SITE
8315-Miscellaneous Non-Departm
SDURCE OF FUNDS, THIS SvC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
Fr PT 7T SERVICE SUPPLIES
9 0 0 o 0

A T M e A W R ek M W e 4 ik e e i et o ke i i e e ik m b b ik i e o Sl Aob e b M ek e e p b e ek Ml i e o S T TR T WY TR R TR M T T TR MR WO M WP MR AR R PR T em M e = s

SL
CopE

104

OTHER
SERVICES
24,750

QTHER
SERVICES
83,570

OTHER
SERVICES
8,250

sve
Lvt

1
oF
2

Continue funding of the Municipal
Web Site development and maintenance.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 264,750

Increase funding for Indigent Defense
to its 1997 level.

DEBY CAPITAL
SERVICE CUTLAY TOTAL
g 0 83,570

Increase funding of Municipal Web Site
development and maintenance to its 1997
level.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 8,250



BPABO1OR MUNTI
69/16/97

163634

DEPT: 37 -~NON-DEPARTMENTAL

BEPT BUDGET UNIT/

RANK PROGRAM

47 9114-YOUTH CFFENDER PROGRAM
0315-Miscellanecus Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE  SUPPLIES
0 0 0 0 0
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48 9117-SCHOOL SAFETY PROGRAM
0315-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORY

PERSUNNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 6 9 0 0

e vk A R S o A el G W A S S L R R S W M e M A A e S M T R TR M T R T T W e G ek ek Gl el W L A ST v e R T WM FEE TR PR A R e e ik AR L e S R e S S R A T s e s e

49 9106-ACPA OPERATIONS
0315-Miscellaneous Nen-Deparim

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 G 0 0
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50 9112-FUR RONDY/IDITAROD SPT
03i5-Miscellaneous Non-Departm

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
) g 0 0 0
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CIPALITY OF ANCHORAGE
1598 DEPARTMENT RANKING

SL sve
CODE LVL
co 2
OF
2
DTHER
SERVICES
55,000
co 5
DF
5
OTHER
SERVICES
70,000
ND 7
OF
7
OTHER
SERVICES
69,280
ND G
OF
G
OTHER
SERVICES
20,000

Increase funding of the Youth Offender
Program to its 1997 level. Provide
funding for the Community Dispute
Resolution Center and Juvenile Justice
Sentencing Coordinator.

DEBT CAPITAL
SERVICE ouTLAY TATAL
0 Y 55,000

Contract with Velunteers of America teo
staff and administer the Parent Network
program in Anchorage. This program is a
crime prevention effort initiated by the
Mayvor's CAP Crime Task Force.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 | 70,000

Increase contribution to the Alaska
Center For The Performing Arts (ACPA)
to meet their projected 1998

requirement.

DEBRT CAPITAL

SERVICE OUTLAY TOTAL
0 1] 69,288

Increase support provided the lditarod.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 20,000



BPABO1OR MUNICIPALITY OF ANCHORAGE
C 16797 1998 DEPARTMENT RANKING
3634

DEPT: 37 -NON-DEPARTMENTAL

DEPT BUDGET UNIT/ SL svC

RANK PROGRAM CODE LvL

51 9211-MISCELLANEOUS PROGRAMS ND 8 Provides for the wharfage charges of
§315-Miscellaneous Non-Departm OF recyclables collected by ALPAR and
SOURCE OF FUNDS, THIS SVC LEVEL: 8 back-hauled by both Sea-Land and Tote.

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0 0 L 51,000 ] 0 41,000

L o L

SUBTOTAL OF FUNDED SERVICE LEVELS, NON-DEPARTMENTAL

PERSONNEL PERSGNAL OTHER DEBT ~  CAPITAL
FT PT T SERVICE ~ SUPPLIES  SERVICES SERVICE OUTLAY TOTAL
o o0 o 0 520 9,486,900 676,850 0 10,162,270
-------- DEPARTMENT OF NON-DEPARTMENTAL FUNDING LINE ~---~=====n==-m-n=
10,162,270
TOTALS FOR DEPARTMENT OF NON-DEPARTMENTAL , FUNDED AND UNFUNDED
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE  SUPPLIES  SERVICES SERVICE OUTLAY TOTAL

0 D 0 ] 520 9,486,900 674,850 6 10,162,270





