


MANAGEMENT

INFORMATION SYSTEMS

Municipal
Manager

Management Information
Systems Administration

1430
| I
Administrative . MOA
Support OP:IE?“S Applications
1431 1451
Copy Telecommunications
Coordination 1420
1422
Reprographics GIS Operations
1423 1441
Records
Management

1424




DEPARTMENT SUMMARY

Department ' MANAGEMENT INFORMATION SYSTEMS

Mission }

To provide cost effective quality computer processing, telecommunications, reprographic services,
records management, copier coordination and courier/postal services to Municipal agencies and to
effectively participate in the coordination and planning for those services.

[Maior Program Highlights ]

Coordinate, integrate and provide telephone services and data communication connections for
Municipal agencies.

Operate the Data Centers in an effective and efficient manner to ensure timely and successful
completion of computer processing.

Provide technical support for the administration, management, access and security of the data
maintained on the Municipal enterprise server.

Provide improved access to the information maintained on the enterprise Server through the use
of current technology.

Develop and maintain computer applications systems operating on the enterprise Server. Make
mandated changes and improvements to existing applications.

Provide Information Center support to Municipal Agencies including consultation, product
evaluation and recommendation, and training; provide support for multiple local area networks.
Provide detailed layout, art work, typesetting, photographic processing, forms coordination and
printing services.

Provide records management and micrographic services to meet legat and business requirements.
Provide collection, posting and distribution of mail,

Coordinate the general government copier program.

RESOURCES ] 1996 1997

Direct Costs $ 9,840,680 $10,703,090
Program Revenues $ 7,000 $ 8,600
Personnel 72FT 1PT *77FT 1PT

* 5 positions were approved after the first quarter budget revision and therefore are not included in the 1896 Revised

Budget.
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DEPARTMENT :
DIVISION

TELECOMMUNICATIONS

COPY COORDINATION

REPROGRAPHICS

RECORDS MANAGEMENT

MIS ADMINISTRATION

HMIS ADMIN SUPPORT

MIS OPERATIONS

GIS OPERATIONS

HIS APPLICATIONS

OPERATINS COST

ADD DEBT SERVICE

DIRECT ORSANIZATION COST

ADD INTRAGOVERMMENTAL
CHARGES FROM DTHERS

TOTAL DEPARTMENT COST

LESS INTRAGOVERNMENTAL
CHARGES TO OTHERS

FUNCTION COST
LESS PROGRAM REVENUES

NET PROGRAM COST

INFORMATION SYSTEMS

1997

RESOURCE P

FINANCIAL SUMMARY

LAN

PERSONNEL SUMMARY

1996 REVISED 1997 BUDGBET
PT T TOTAL | FT PT T TOTAL
;
|
8 | 8 8
2 1 2 2
2 | z z
= |1 3 3
25 | 27 27
1] 3 1
1 32 | 34 1 35
— N —— | === e o -———
1 73 1 77 1 78%

1996 REVISED 1997 BUDGET

{ FT

305,520 327,760 |

40,560 40,560 |
849,080 867,360 | 8
98,060 102,600 | 2
160,150 162,410 | 2
198,750 202,190 | 3
5,559,930 6,110,030 | 25
206,020 137,020 | i
2,235,810 2,574,480 | 33
| - ——
9,654,160 10,524,410 | 72

I=

186,520 178,680 |

- i

- 9,840,680 10,703,090 ]

|

2,906,400 4,699,560 |

i

- i

13,747,080 15,402,650 |

|

12,871,020 14,566,040 }

1

- I

876,060 836,610 |

|

7,000 8,600 |

- i

869,060 £28,010 1|

* 5 positions were approved after the first

quarter budget revision and therefore are
not included in the 1296 Revised Budget.

1997 RESODURCES

DIVISION

TELECOMMUNICATIONS
COPY COCRDINATION
REPROGRAPHICS
RECORDS MANAGEMENT
MIS ADMINISTRATION
MIS ADMIN SUPPORT
MIS OPERATIONS
GIS OPERATIONS
MIS APPLICATIONS

DEPT. TOTAL WITHOUT DEBT SERVICE

LESS VACANCY FACTOR
ADD DEBT SERVICE

TOTAL DIRECT ORGANIZATION COST

PERSONAL
SERVICES SUPPLIES
355,260 88,300
73480 16,560
148,280 1,500
188,690 2,000
1,942,470 195,680
68,020 3,000
2,525,150 2,500
5,%301,2%0 203,540

112,050
5,189,240 203,840

1z- 2

BY CATEGBORY OF EXPENSE

OTHER CAPITAL TOTAL DIRECT
SERVICES CUTLAY CosT
327,760 327,760
40,560 40,568
423,800 867,360
18,560 102,600
12,690 162,410
11,8080 202,190
4,005,090 22,000 6,165,260
66,000 137,020
163,670 236315320
5,009,630 22,000 10,636,460
112,050
178,680
5,009,630 22,000 16,793,090



( RECONCILIATION FROM 1996 REVISED BUDGET TO 1997 BUDGET )

DEPARTMENT: MANAGEMENT INFORMATION SYSTEMS

1996 REVISED BUDGET:
1996 ONE-TIME REQUIREMENTS:

AMOUNT REQUIRED TO CONTINUE EXISTING
PROGRAMS IN 1997:

- Salaries and Benefits Adjustment

- Non-Personal Services Inflation Adjustment

TRANSFERS TO/FROM OTHER DEPARTMENTS
- Parcel Mail Service For Library From
Cultural and Recreationat Services

1996 CONTINUATION LEVEL.:

FUNDED NEW/EXPANDED SERVICE LEVELS:

- Application Services Support on PC's for DHHS
Support for Library at Dimond Data Center
GIS Services, PC/LAN On Site Support & Training
Document imaging System For Police
PC/LLAN For Health & Human Services
Depreciation/Interest

1

[}

]

UNFUNDED CURRENT SERVICE LEVELS:
- Computer Hardware, Software and Supplies

MISCELLANEOQOUS INCREASES (DECREASES)

- Other Long-Term Debt
- Miscellaneous

1997 BUDGET REQUEST:

DIRECT COSTS POSITIONS
FT PT T

$ 9,840,680 72 1 0

82,820
93,960

10,000

$ 10,027,460 72 1 0

54,870 1*

56,850 1*
192,960 3*

39,770

17,650
770,920

(447,300)

(7,840)
(2,350)

$ 10,703,090 77 FT 1 PT

o
s

* 5 positions were approved after the first quarter budget revision and therefore are not included in the 1996 Revised

Budget.
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1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: MIS ADMINISTRATION
PROGRAM: Administration

PURPOSE:
To provide policy guidance, direction and assistance to the Management
Information Systems Department and the Municipal information environment.
Manage Reprographics, Courier, Mail Room and Records Management Sections.
Provide audit, budget, accounting and administration for MISD.

1996 PERFORMANCES:

- Provided guidance to Municipal agencies in effective procurement and
implementation of management information systems.

- Analyzed and explored alternate methods of providing management informa-
tion systems through consolidation of personnel, functions and systems.

- Planned, analyzed and implemented upgrades to the areawide Municipal
Communications Network (ANCHORNET) to maximize efficiency and Tower cost.

~ Provided centralized administrative support for all areas of MISD.

- Managed the Reprographics, Courier, Mail Room and Records Management
Division of MISD.

- Provided for all audit, budget, accounting and purchasing needs of MISD.

- Analyzed and obtained the lowest cost financing for assets for MISD and
any other user departments participating in MISD COP financing.

- Provided billing of IGC's and appropriate journal entries to various
Municipal agencies for data processing and telecommunications costs.

- Provided administrative or technical support to the various divisions in
support of MISD's mission. '

1997 PERFORMANCE OBJECTIVES:

- Provide guidance to Municipal agencies in effective procurement and
implementation of management information systems.

- Analyze and explore alternate methods of providing management information
systems through consolidation of personnel, functions and systems.

- Plan, analyze and implement upgrades to the areawide Municipal
Communications Network (ANCHORNET) to maximize efficiency and lower cost.

- Provide centralized administrative support for all areas of MISD.

- Manage the Reprographics, Courier, Mailroom and Records Management
Division of MISD.

- Provide for all audit, budget, accounting and purchasing needs of MISD.

- Analyze and obtain the lowest cost financing for assets for MISD and
any other user departments participating in MISD COP financing.

- Provide biliing of IGC's and appropriate journal entries to various
Municipal agencies for data processing and telecommunications.

- Provide administrative or technical support to the various divisions in
support of MISD's mission.
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DEPARTMENT :
PROGRAM:
RESOURCES :

INFORMATION SYSTEMS
Administration

PERSONNEL:

PERSONAL SERVICES
SUPPLIES

1997 PROGRAM PLAN
MIS ADMINISTRATION

OTHER SERVICES

TOTAL DIRECT COST:

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

1,

2,

3,

4, 36

DIVISION:

1995 REVISED

FT. PT T
4 0 0
$ 302,370

3,500
14,640
$ 320,510

12 - 5

1996 REVISED

FT. PT T
5 0 0
$ 332,370

3,500
23,030
$ 358,900

1997 BUDGET

FT pT T
5 0 0
$ 336,910

3,500
24,190
$ 364,600

THIS PROGRAM HAS LEVELS:



1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: MIS OPERATIONS
PROGRAM: Computer Processing - Oniine :

PURPOSE :
Provide data communication services (online computer access) to all
general government agencies within the Municipality and Anchorage
Telephone Utility. Services include the integration and coordination
of technical systems.

1996 PERFORMANCES:

- Maintained on-line access to information maintained on the Municipal
computer system.

- Provided for on-line access to the computer systems by Municipal
personnel and the public.

- Provided for on-line problem identification and resolution,

- Maintained systems software that supports computer terminals and
printers,

- Maintained systems software that provides for communications and
transfer between mainframes, departmental computers, PC's and terminals.

- Maintained systems software that supports Municipal databases.

- Provided technical support in designing, implementing and operating
database applications. _

- Provided network and systems planning for Municipal-wide networking.

- Provided computer usage information for intragovernmental charge and/or
client billings.

- Provided additional database management support for AWWU, the emissions system,
prosecutor’s office and payroll.

1997 PERFORMANCE OBJECTIVES:

- Maintain on-line access to informatijon maintained on the Municipal
computer system.

~ Provide for on-1ine access to the computer systems by Municipal
personnel and the public.

- Provide for on-line problem identification and resclution.

- Maintain systems software that supports computer terminals and printers.

- Maintain systems software that provides for communications and transfer
between mainframes, departmental computers, PC's, and terminais.

- Maintain systems software that supports Municipal databases.

- Provide technical support in designing, implementing and operating
database applications.

- Provide network and systems planning for Municipal-wide networking.

~ Provide computer usage information for intragovernmental charge and/or
client billings.

- Continue to provide database management support for AWWU, the emissions system
prosecutor’s office and payroll. ,

12 - 6



1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION:
PROGRAM: Computer Processing - Online
RESOURCES::
1995 REVISED
FT PT T
PERSONNEL: 6 0 0
PERSONAL SERVICES $ 508,030
OTHER SERVICES 10,000
CAPITAL OUTLAY 0
TOTAL DIRECT COST: $ 518,030
WORK MEASURES:
- Online problems 4,800
resolved
- Online transactions 50,000,000
- Terminal requests, i.e. 200
installations and
relocations
=~ Online clients 1,525
supported
- Database definitions/ 250
changes
-~ Database migrations 270
- Database PTF's 300
~ Database probiems 24
- Database management 12,080,000
tasks
-~ Database calls 1,400

(in millions)

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

15, 16, 17, 18, 20, 59, 60, 61

12 - 7

MIS OPERATIONS

1996 REVISED
FT  PT T
8 0 0
$ 629,860
10,000

0

$ 639,860

4,800
50,000,000
200

1,525

250

270

300

24
18,000,000

2,100

1897 BUDGET
FTPT T
g 0 0
$ 697,760
63,750
22,000

$ 783,510

4,800
50,000,000
200

1,525

250

270

300

24
24,500,000

2,900

THIS PROGRAM HAS LEVELS:



1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: MIS OPERATIONS
PROGRAM: Computer Processing ~ Batch

PURPOSE:
Provide computer processing capability for users within the general
government departments of the Municipality, AWWU and ATU. Operate Data
Centers in an effective and efficient manner thus ensuring timely
accompliishment of computer processing.

1996 PERFORMANCES:

- Operated and maintained MIS data centers and associated computer and
peripheral equipment such as tape drives and printers 24 hours/7 days
a week.

- Maintained availability of processing equipment to support both on-line
and batch operations.

- Provided technical support for users of MISD computer systems.

- Provided for the integrity of data: ensured adequate backup and recovery
facilities to recover from accidental or malicious destruction of data.

- Maintained systems software at current vendor supported release levels.

- Provided access security procedures and tools to prevent unauthorized
access, manipulation or destruction of data.

- Produced and distributed paper and microfiche reports.

1997 PERFORMANCE OBJECTIVES:

- Operate and maintain MIS data centers and associated computer and
peripheral equipment such as tape drives and printers 24 hours/7 days
a week,

- Maintain availability of processing equipment to support both on-line
and batch operations.

- Provide technical support for users of MISD computer systems.

- Provide for the integrity of data: ensure adequate backup and recovery
facitities to recover from accidental or malicious destruction of data.

- Maintain systems software at current vendor supported release levels.

- Provide access security procedures and tools to prevent unauthorized
access, manipulation or destruction of data.

- Produce and distribute paper and microfiche reports.

1z~ 8



1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS
PROGRAM:

RESOURCES:

PERSONNEL:

PERSONAL SERVICES
SUPPLIES
OTHER SERVICES

TOTAL DIRECT COST:

WORK MEASURES:

-~ Microfiche originals
produced

- Microfiche copies
produced

- Batch jobs processed

- Number of User ID's
processed

- Number of system
software PTF's
processed

- Number of system
software releases
installed

60 SERVICE LEVELS ARE FUNDED

DIVISION:
Computer Processing - Batch

1995 REVISED
FT  PT T
18 0 0
$ 1,183,400
184,670
3,278,380

$ 4,646,450

40,000
300,000

235,000
1,500

1,200

60

FOR THE DEPARTMENT.

12, 13, 14, 19, 21, 39, 44, 49

i2- 9

MIS OPERATIONS

1996 REVISED
FT. PT T
17 0 0
$ 1,123,320
201,680
3,619,580

$ 4,944,590

40,000
300,000

235,000
1,500

1,200

60

1997 BUDGET
FT. PT T
18 0 0
$ 1,189,500
195,680
3,941,340

$ 5,326,520

35,000
290,000

235,000
1,500

1,200

60

THIS PROGRAM HAS LEVELS:



1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: MIS APPLICATIONS
PROGRAM: Infocenter - Consulting and Training

PURPOSE :
Provide functions including end user training, consultation, technical
assistance, and new product evaluation for all Mun1c1pa1 departments and
agencies. Assist end users in the analysis of processing requirements, and
achievement of business objectives through technical solutions.

1996 PERFORMANCES:

- Provided technical support to all users on Municipal mainframes or on
personal computers.

- Performed systems evaluations and made recommendations to users for
mainframe, PC, WAN and LAN installations.

- Reduced data redundancy at the PC Jevel through improved connectivity
and data interface techniques.

- Expanded end user training on host based computer facilities.

~ Tested hardware and software products and made evaluations on products.

~ Resolved trouble calls as quickly as possible to maintain agency uptime
to the highest level possible.

- Reduced the velume of personal resources allocated to user requirement
studies, to accommodate technical support for an increased user base.

- Increased technical support to local-area networks and area-wide
networks.

1997 PERFORMANCE OBJECTIVES:

- Provide technical support to all users on Municipal mainframes or on
personal computers.

- Perform systems evaluations and make recommendations to users for
mainframe, PC, WAN, and LAN installations.

- Reduce data redundancy at the PC level through improved connectivity
and data interface techniques.

- Increase technical support to local-area and wide~area networks,

- Test hardware and software products and make evaluations on products.

~ Resolve trouble calls as quickly as possible to maintain agency uptime
to the highest level possible.

- Reduce the volume of perscnal resources allocated to user requirement
studies, to accommodate technical support for an increased user base.

12 - 10



DEPARTMENT : INFORMATION SYSTEMS
PROGRAM: Infocenter - Consulting and Training
RESOURCES:
FT
PERSONNEL: 10
PERSONAL SERVICES $
SUPPLIES
OTHER SERVICES
TOTAL DIRECT COST: $
MEASURES :

WORK

1997 PROGRAM PLAN

DIVISION:

1995 REVISED

Host system users to
receive training
support

Requests for PC hard-
ware/software assist-
ance

Training classes
offered

IC and Office Support
products maintained
Hours: Rgmts. analysis,
and product evaluations
Hours: Installation
planning, coordination,
and management

- I/S plans reviewed
~ Acquisition requests

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

reviewed

PT T
0 0

712,090
500
0

712,590

210

2,051

20

99
5,790
720

28
540

MIS APPLICATIONS

1996 REVISED
FT. BT T
13 0 0
$ 901,320
g

17,500

$ 918,820

170

2,016

20

93
5,170
720

28
540

26, 28, 29, 30, 31, 32, 40, 41, 54, 55, 57

iz - 11

1997 BUDGET

FTPT T
14 0 0
$ 990,530
0

45,670

$ 1,036,200

2,180

0

89
4,950
1,040

38
620

THIS PROGRAM HAS LEVELS:



1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: MIS APPLICATIONS
PROGRAM: Applications- Oper. & Maint.
PURPOSE:

Maintain the operational status of installed computer applications which
are required to support Municipal functions. Coordinate system production,
resolve production problems, and implement legal and requlatory mandated
changes. Provide client consultation on systems operation and revisions.

1996 PERFORMANCES:

- Accommodated all mandatory revisions to existing applications to
maintain compliance with federal, state, local law and contractual
obligations.

- Accommodated changes to current applications to maintain the continued
viability of products (accuracy and usefulness).

- Completed the initial migration of FIS to IDMS on the mainframe.

- Continued the migration/installation of new software at DHHS.

- Accommodated and maintained file integrity and sizing requirements.

- Continued installation and development of new systems for Employee
Relations, Payroll, Code Enforcement, Special Assessments Billings,
Building Permit Information and specialized tax processing, billing
and collections.

- Accommodated new systems as a result of mandated changes from the
federal, state or local governments.

- Performed all necessary consulting with user departments when programmer/
analyst technical support is required.

1997 PERFORMANCE OBJECTIVES:

- Accommodate all mandatory revisions to existing applications to main-
tain compliance with federal, state, local law and contractual
obligations.

- Accommodate changes to current applications to maintain the continued
viability of products (accuracy and usefulness).

- Continue the migration of Application Programs to IDMS on the mainframe.

- Continue the migration/installation of new software at DHHS.

- Accommodate and maintain file integrity and sizing requirements.

- Continue installation and development of new systems for Employee
Relations, Payroll, Code Enforcement, Special Assessments Billings,
Building Permit Information and specialized tax processing, bi1ling
and collections.

- Accommodate new systems as a result of mandated changes from the
federal, state, or lTocal governments.

- Perform all necessary consuiting with user departments when programmer/
analyst technical support is required.

12 - 12



1997 PROGRAM PLAN
MIS APPLICATIONS

DEPARTMENT: INFORMATION SYSTEMS DIVISION:
PROGRAM: Applications- Oper. & Maint.
RESOURCES :
1995 REVISED
FT PT T
PERSONNEL: 16 1 0
PERSONAL SERVICES $ 1,236,360
SUPPLIES 3,700
OTHER SERVICES 10,000
TOTAL DIRECT COST: $ 1,250,060
WORK MEASURES:
- Production computer 3,968
programs maintained
- QOperating/computer 1,352
procedures maintained
- Application master data 1,410
files maintained
- 1/S plans reviewed 29
- Acquisition reguests 540
reviewed
- Requirements studies 12
conducted
~ Mandated and priority ' 364

revisions implemented

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

1996 REVISED

FT. PT T
17 1 0
$ 1,183,340
1,430

26,000

$ 1,210,770

3,673
1,287
1,364

0
0

4
344

1997 BUDGET
FT PT T
18 1 0
$ 1,330,920
2,500
55,500

$ 1,388,920

3,798
1,467
1,444

0
0

11
382

THIS PROGRAM HAS LEVELS:

23, 24, 25, 27, 33, 34, 35, 38, 42, 43, 45, 46, 47, 48, 50,

51, 52, 53
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1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: MIS APPLICATIONS
PROGRAM: GIS Systems/New Applications

PURPOSE:
To provide Municipal agencies with updated GIS database information and
centralized control of GIS issues with the Municipality. Provide guidance
and technical support to Municipal agencies as regards GIS.

1996 PERFORMANCES:

- Continued centralization, plann1ng, coordination and technical support
for development and expansion of the Municipal-wide Geographic
Information System.

~ Maintained systems software at current vendor supported release levels.

- Maintained appi1cat1ons software at current vendor supported release
levels.

- Provided for the integrity of data: ensured adequate backup and recovery
facilities to recover from accidental or malicious destruction of data.

- Provided technical support to GIS users on an as needed basis,

- Completed the migration of GIS Infomation Base on new server located in
City Hall for all GIS users.

1997 PERFORMANCE OBJECTIVES:

- Continue centralization, p?ann1ng, coordination and technical support
for development and expansion of the Municipal-wide Geographic
Information System.

- Maintain systems software at current vendor supported release levels.

- Maintain applications software at current vendor supported release
levels.

- Provide for the integrity of data: ensure adequate backup and recovery
facilities to recover from accidental or malicious destruction of data.

~ Provide technical support to GIS users on an as needed basis.

RESOURCES:.

1995 REVISED 1996 REVISED 1997 BUDGET

FT PT T FTPT T FT. PT T

PERSONNEL: 2 0 0 1 0 0 2 0 0
PERSONAL SERVICES $ 141,100 $ 81,700 $ 146,860

SUPPLIES 100 0 0

OTHER SERVICES 10,000 0 2,500

TOTAL DIRECT COST: $ 151,200 $ 81,700 $ 149,360

WORK MEASURES:
- Complete implementa- 7 5 . 10
tion of computer sub-
system applications
~ Complete enhancements 15 12 22
to existing
applications

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
37
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1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: GIS OPERATIONS
PROGRAM: DEC Computer Center

PURPOSE:
Provide computer processing capability for mapping and geographic
analysis for the Municipality in a centralized DEC computer center,

1996 PERFORMANCES:

- Provided on-line access to information maintained on DEC Computer
Systems.
Provided on-line problem identification and resolution.
- Maintained systems software that provides for communications and data
transfer between mainframes, departmental computers, PC's and terminals.
Maintained systems software that supports Municipal database,

1997 PERFORMANCE OBJECTIVES:
- Provide on-line access to information maintained on DEC Computer
Systems.
- Provide on-line problem identification and resolution.
Maintain systems software that provides for communications and data
transfer between mainframes, departmental computers, PC's and terminals.
Maintain systems software that supports Municipal database.

H

RESOURCES:
1995 REVISED 1996 REVISED 1997 BUDGET
. FT PT T FT PT T FT  PT T
PERSONNEL.: 2 0 0 1 0 0 1 0 0
PERSONAL SERVICES $ 95,640 $ 67,020 $ 68,020
SUPPLIES 8,000 8,000 3,000
OTHER SERVICES 226,000 131,000 66,000
TOTAL DIRECT COST: $ 329,640 $ 206,020 $ 137,020
PROGRAM REVENUES: $ 3,000 $ 3,000 $ 3,600

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
22
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1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: RECORDS MANAGEMENT
PROGRAM: Records Management
PURPOSE:
Provide the Municipality with efficient and economic management of
records to meet legal and business requirements.
1996 PERFORMANCES:

—

1997 P

Managed and operated a repository facility for the storage of inactive
Municipal recerds in accordance with established policies and procedures.
Provided technical support in the processing and destruction of obsoiete
records. '
Provided microfilming and duplication services for various Municipal
agencies on an as needed basis.

Processed all agencies' requests for records retrieval; then returned the
documents to storage upon return from the agency.

Maintained and safegarded all stored documents from agencies transferred
to the division. Insured that the facility was properly equipped and
maintained for long term storage.

Completed the move into 901 Orca Street of all Records Management
controlled documents/microfilm.

Installed a new bar code system to facilite the storage and retrieval

or stored documents/microfilim.

ERFORMANCE OBJECTIVES:

Manage and operate a repository facility for the storage of inactive
Municipal records in accordance with established policies and procedures.
Provide technical support in the processing and destruction of obsolete
records.

Provide microfiiming and duplication services for various Municipal
agencies on an as needed basis.

Process all agencies' requests for records retrieval; then return the
documents to storage upon return from the agency.

Maintain and safeguard all stored documents from agencies transferred

to the division. Insure that the facility is properly equipped and
maintained for long term storage.

Maintenance and upgrade to the bar code system to facilitate the storage
and retrieval of stored documents/microfilm.

12 - 16



DEPARTMENT :
PROGRAM:
RESOURCES:

1997 PROGRAM PLAN

INFORMATION SYSTEMS

Records Management

PERSONNEL:

PERSONAL SERVICES
SUPPLIES

OTHER SERVICES
CAPITAL OUTLAY

TOTAL DIRECT COST:

WORK MEASURES:
- Boxes stored
- Requests for record
retrieval
- Requests for record

filming

- Boxes of records

received

~ Obsolete records
destroyed (boxes)

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

7

DIVISION:

1995 REVISED
FT PT T
2 0 0
$ 69,400
10,300
10,950
26,000

$ 116,650
9,500

1,800

92

1,800

1,380
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RECORDS MANAGEMENT

1996 REVISED
FT.PT T
2 0 0
$ 70,880
11,200
15,950

0

3 98,040
9,000

1,900

102

2,200

1,580

1997 BUDGET
FT PT T
2 0 0
$ 73,480
10,560
18,560

g

$ 102,600
11,000

1,500

175

2,500

500

THIS PROGRAM HAS LEVELS:



1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: REPROGRAPHICS
PROGRAM: Reprographics (excluding Courier)

PURPOSE :
Provide computer graphic art design work, high-speed/high-volume copying,
offset printing and forms coordination services in order to support
Municipal departments with printed material consisting of forms, reports,
newsletters, flyers, Assembly packets, budget books, brochures, etc.

1996 PERFORMANCES:

~ Provided detailed, final computer graphic art design work and film
negative processing for in-house reproduction or contracted printing.

- Provided high speed/high volume production copying, offset printing
and Timited bindery services.

- Reviewed and coordinated all requests for reprographics projects.

- Prepared specifications and requisitions for projects which require
contractual printing.

~ Received, reviewed and processed all requests for the printing and
distribution of forms used by Municipal departments.

- Maintained inventory and stock levels of general use forms.

- Maintained and controlled files on approximately 1,913 active numbered
forms used by various Municipal agencies.

~ Installed new network and workstations to increase graphics production.

1997 PERFORMANCE OBJECTIVES:

- Provide detailed, final computer graphic art design work and film
negative processing for in-house reproduction or contracted printing.

- Provide high speed/high volume production copying, offset printing
and limited bindery services.

- Review and coordinate all requests for reprographic projects.

- Prepare specifications and requisitions for projects which require
contractual printing.

- Receive, review, and process all requests for the printing and
distribution of forms used by Municipal departments.

- Maintain inventory and stock levels of general use forms.

- Maintain and control files on approximately 1,313 active numbered forms
used by various Municipal agencies.
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1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: REPROGRAPHICS
PROGRAM: Reprographics {excluding Courier)
RESOURCES :
1995 REVISED 1996 REVISED 1997 BUDGET
FT  PT T FT. PT T FT PT T
PERSONNEL: 5 0 0 5 0 0 5 0 0
PERSONAL SERVICES $ 259,240 $ 243,270 $ 241,030
SUPPLIES 97,200 92,200 87,200
OTHER SERVICES 226,050 204,750 210,250
CAPITAL OUTLAY 53,000 0 0
TOTAL DIRECT COST: $ 635,490 $ 540,220 $ 538,480
WORK MEASURES:
~ Number of originals 167,500 180,000 180,000
(high-speed copiers)
- Number of impressions 10,590,000 10,350,000 10,350,000
(high~speed copiers)
- Requests for printing 515 515 515
(contracted)
- Printing requests 1,445 1,862 1,862
(processed)
- Forms inventory 1,913 1,913 1,813
(active/on file)
-~ Requests for forms 1,354 1,354 1,354
(general use)
- Service requests - 7458 1,188 1,188
(graphic art design)
- Production hours 1,482 1,482 1,482

(graphic art design)

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
9, 10, 11
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1997 PROGRAM PLAN

DEPARTMENT : INFORMATION SYSTEMS DIVISION: REPROGRAPHICS
PROGRAM: Courier and Postal System
PURPOSE :

Provide mail distribution and collection services in an effective and
efficient manner. This program maintains communication between the
public and Municipal offices which enables the Municipality to accomplish
its business,

1996 PERFORMANCES:

- Provided mailroom and courier service to 48 buildings with a combined
total of 90 mail stops within a radius of 75 miles throughout the
Anchorage area on a daily basis.

- Analyzed and updated vehicle route schedules as necessary.

- Applied postage to approximately 595,000 pieces of outgoing mail.

- Distributed approximately 807,000 pieces of inter~office correspondence
to various offices within the Municipality.

- Provided weekly delivery of Assembly packets to Assemb1ymember s homes.,

- Provided pick-up and delivery of data processing material to include
rotation of data tapes and distribution of computer printouts.

1997 PERFORMANCE OBJECTIVES:

- Provide maflroom and courier service to 48 buildings with a combined
total of 90 mail stops within a radius of 75 miles throughout the
Anchorage area on a daily basis.

- Analyze and update vehicle route schedules as necessary

- Apply postage to approximately 590,000 pieces of outgoing mail.

- Distribute approximately 815,000 pieces of inter-office correspondence
to various offices within the Municipality.

- Provide weekly delivery of Assembly packets to Assemblymember's homes.

- Provide pick-up and delivery of data processing material to include
rotation of data tapes and distribution of computer printouts.

RESOURCES :
1995 REVISED 1996 REVISED 1997 BUDGET
FT PT T FTPT T FT  PT T
PERSONNEL: 3 0 0 3 0 0 3 0 0
PERSONAL SERVICES $ 108,910 $ 109,660 $ 114,230
SUPPLIES 1,100 1,100 1,100
OTHER SERVICES 206,200 198,100 213,550
TOTAL DIRECT COST: $ 316,210 $ 308,860 $ 328,880
PROGRAM REVENUES: $ 4,000 $ 4,000 $ 5,000
WORK MEASURES:
- Items of U.S. mail 520,000 595,800 590,000
processed/metered
- Items of internal mail 800,000 807,000 815,000
processed
- Mail drops per day 86 80 90

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
8, 58
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1997 PROGRAM PLAN

DEPARTMENT: INFORMATION SYSTEMS DIVISION: COPY COORDINATION
PROGRAM: Copier Coordination

PURPOSE :
Provide centralized contract administration for the rental of five copiers

for five general government agencies.

1996 PERFORMANCES:
-~ Provided efficient and cost effective rental of office copiers for
five general government agencies.
- Provided centralized supply purchase, storage and distribution as
needed for five general government agencies, allowing the Municipality
to obtain substantial savings from bulk purchasing.

1997 PERFORMANCE OBJECTIVES:
- Provide efficient and cost effective rental of office copiers for five
general government agencies.
- Provide centralized supply purchase, storage and distribution as
required for five general government agencies, allowing the Municipality
to obtain substantial savings from bulk purchasing.

RESOURCES:
1995 REVISED 1996 REVISED 1997 BUDGET
FT. PT T FT.PT T FI. PT T
PERSONNEL: 0 0 0 0 0 0 0 0 U
OTHER SERVICES 86,000 40,560 40,560
DEBT SERVICE 0 31,440 31,440
TOTAL DIRECT COST: $ 86,000 $ 72,000 $ 72,000

WORK MEASURES:
- Copier leases managed 6 5 5

60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
6
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1997 PROGRAM PLAN

DEPARTMENT : INFDRMATION SYSTEMS DIVISION: TELECOMMUNICATIONS
PROGRAM: Telecommunications

PURPOSE :

- Provide telecommunications and coordinate maintenance and repairs for
Municipal general government. Functions include the integration
and coordination of both voice and data communications; also assist with
information for planning the areawide Municipal communications network.

1996 PERFORMANCES:

- Provided assistance and coordination for the installation of voice
and data communications as regards the areawide Municipal communications
network (ANCHORNET).

- Coordinated with telecommunications vendors as pertains to various
information or accounting requirements (ATU, ALASCOM, GCI & COMTEC).

- Provided accounting and cost control for the voice and data
communications network for the Municipality.

1997 PERFORMANCE OBJECTIVES:

- Provide assistance and coordination for the installation of voice
and data communications as regards the areawide Municipal communications
network (ANCHORNET).

- Coordinate with telecommunications vendors as pertains to various
information or accounting reguirements (ATU, AT&T, GCI and COMTEC).

- Provide accounting and cost control for the voice and data
communications network for the Municipality.

RESOURCES :
1995 REVISED 1996 REVISED 1997 BUDGET
FT PT T FT PT T FT PT T
PERSONNEL: 0 0 0 0 0 0 g 0 0
. OTHER SERVICES 425,000 305,820 327,760
DEBT SERVICE 0 155,080 147,240
TOTAL DIRECT COST: $ 425,000 $ 460,900 $ 475,000
WORK MEASURES:
~ Telephone reguests 425 425 400
(installations, etc.) -
- Telephone trouble calls 725 725 825
60 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
5
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BPABOLBR

09/06796

165557

DEPT: 13 -~INFORMATION SYSTEMS
BEPT BUDGET UNIT/

RANK PROGRAM

1 1430-MIS ADMINISTRATION
0585-Administration
SOURCE OF FUNDS,

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 95,950 1,560

el e e P B e S S A R S o, S i S Sk 2 WA P AT O T TS TR P R P e e o e b A K A S A B i S B e M S M IR ST A ROY T T VL S P Py ST o o b i il i ki sl s e 8

2 1431-MIS ADMIN SUPPORT
B555-Administration
SOURCE OF FUNDS,

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 i 80,370 2,000

THIS SvC LEVEL:

THIS SVC LEVEL:

e e e e Al s i ke e b Ak AL S A S s . . - -

3 1431-MIS ADMIN SUPPORT
0555-Administration
SOURCE OF FUNDS,

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 67,520 0

THIS SVC LEVEL:

Funding Line at Rank 61

MUNTCIPALITY OF ANCHORAGE

1997 DEPARTMENT RANKING

5L sve
CODE LVL
CB 1
OF
2
OTHER
SERVICES
12,690
CB 1
aFr
3
OTHER
SERVICES
9,000
CB 2
OF
3
OTHER
SERVICES
2,500

Provide peolicy guidance, direction
and assistance to the Management
Information Systems Department,

DEBT CAPITAL
SERVICE QUTLAY TOTAL
o 0 110,140

Contract management for all department:
hardware and software maintenance.
Management of department administrativ
functions for the Records Management,
Reprographics and the Mails/Courier
Services divisions. Seek, review and
negotiate MISD lease/purchase rates
for MISD financed assets.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 ] 91,370

Prepare, modify and audit the MISD
departmental budget. Perform departme:
billing to other agencies and modify
rates as required to insure cost
recovery. Supervise clerk and control
vendor pavables, vendor hardware and
software maintenance centracts. Assis
all deparimental organizations with

accounting, budget or administrative
requirements.
DEBT CAPITAL
SERVICE OQUTLAY TOTAL
0 0 70,028

. v 30 PP T RSP STER P . P e o e o i i i i A SR S R o e . i ot e R R (44 U P R e oy el e i A AR L P S B . S S B B e ., M o 4 WA 00 P 30 T TSP TS T S P oy ) 2 M 9D TR P vy e e e i A R o .
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MUNICIPALITY CGF ANCHOCOCRAGE

1997 DEPARTMENT RANKING

BPABOL1CGR
09/06796
1658557
DEPT: 13 ~INFORMATION SYSTEMS
DEPT BUDGET UNIT~/ SL sSvC
RANK PROGRAM ceDE LVL
4 1431-MIS ADMIN SUPPORT co 3
0555-Adninistration OF
SOURCE OF FUNDS, THIS SVC LEVEL: 3
IGC SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
1 0 i} 40,800 H g
5 1420-TELECOMMUNICATIONS CB 1
0539~Telecommunications aF
SOURCE OF FUNDS, THIS SVC LEVEL: 1
IGC SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
0 o ¢ I 0 0 327,760
6 1422-COPY COORDINATION CB 1
04349-Copier Coordination OF
SQURCE OF FUNDBS, THIS SVC LEVEL: 1l
IGC SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
] 0 0 0 ] 40,560

Provide administrative support to the
Management Information Systems
Department; including purchase
requisitions though the purchase order
cvele to the final vendor bill payment
authorization. Also provide payroll
distribution and department key
security contrel. Control of inter-
depatrtmental Management Information
Svstems Department requests.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 40,300

Provide telephone services to Municipal
agencies at 100% of the level of service
provided in 1995.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
147,240 0 475,000

Provide economic and efficient

rental of high volume photocopiers

for six general government agencies.
Provide centralized copier supply
purchasing, warehousing and department
distribution.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
31,640 0 72,000

T T
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BPABO1GR

09706796

165557

DEPT: 13 ~INFORMATION SYSTEMS
DEPT BUDGET UNIT~

RANK PROGRAM

7 1424-RECORDS MANAGEMENT
0437 -Records Management
SOQURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
2 0 a 73,480 10,568

o S T T T Y T P T2 PP o o e iy i e e A ek . b e e ik A B AN S

8 16423-REPRBGRAPHICS
8435-Courier and Postal System
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT
IGC SUPPORT

PROGRAM REVENUES 5,000
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
3 0 0 114,230 1,100

M S W TR P A S BTV TR DO R TR TR T R Y s . e ) s R 1 Sl A A Qe e S O T

9 1423-REPROGRAPHICS
0436-Reprographics (excluding
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FY PT T SERVICE SUPPLIES
3 0 o 151,550 85,160

10 1423-REPROGRAPHICS
06436 -Reprographics (excluding
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

e S W M P VS TP - P by e e e o e A e . L

MUNICIPALITY OF ANCHORAGE

1997 DEPARTMENT RANKING

SL sve
CORE LVL
CB 1 Provide the Municipality with efficien

OF and economical management of records
1 meet legal and business requirements,
Safeguard and archive the written
historic documentation of Anchorage's

local government.

OTHER DEBRT CAPITAL
SERVICES SERVICE OUTLAY TOTAL
18,560 0 0 102,600
CB 1} Provide mail distribution and collecti

OF services in an effective and efficient

5 manner to maintain communications
between the public and Municipal
offices and to enable the Municipality
to accomplish its business. Provide
postage, metering and mail sorting for
general government agencies.

OTHER BEBT CAPITAL
SERVICES SERVICE QUTLAY TOTAL
203,550 i} g 318,880
CB 2 Provide high speed/high volume

O0F photocopving and offset printing servi

5 in conducting Municipal business and
services to the public. Provide
contracted printing & binding at
reduced levels.

OTHER DERT CAPITAL

SERVICES SERVICE QUTLAY TATAL
202,750 ] 0 439,408

co 3 Provide basic design, lavout, tvpe-

0F setting, and photegraphic processing o
5 all material produced in the Municipal
Print Shop. This level of service
provides the basic production support
required to maintain forms design and

computer desiagn graphics.
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BPABOIOR MUNICIPALITY OF ANCHORAGE
05-06/96 1997 DEPARTMENT RANKING
165557
DEPT: 13 -~INFORMATION SYSTEMS
DEPT BUDGET UNIT/ SL SvVC
RANK PROGRAM CODE LVL
PERSONNEL PERSONAL OTHER DEBRT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 3] 0 43,130 1,500 7,000 0 0 51,430
11 1423-REPROGRAPHICS co 4 Provide coordination of all service
0436-Reprographics (excluding OF requests for forms to be designed and
SOURCE OF FUNDS, THIS SVC LEVEL: 5 printed in~house. Perform vendor
contracts and contracting for printing
IGC SUPPORT 4o be provided. Additional services
include: re-order; coordination and
distributicon of all printed material;
and inventory and stock contrel of
general use forms.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
1 0 0 66,350 608 508 g2 o 47,650
12 1440-MIS OPERATIONS CB 1 Operate dats centers 7 days a week, Z4
0524-Computer Processing - Bat OF hours a day in an effective and
SOURCE OF FUNDS, THIS SVC LEVEL: 16 efficient manner to insure timely
) accomplishment of computer processing
IGC SUPPORT in conformance with Municipal Code or
PROGRAM REVENUES 0 ordinances governing such items as tax
bills, special assessment notices,
appraisal evaluations, etc.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
10 0 ] 605,730 193,600 3,918,520 i} 0 4,717,850
13 1440-MIS OPERATIONS CB 2 Provide secretarial support for the
0524-Computer Processing - Bat 0F personnel in the data centers, technical
SOURCE OF FUNDS, THIS SVC LEVEL: 16 support, and communications sections.
Supports the Director and division
IGC SUPPORT manager with overflow work, and when
their secretaries are absent. Prepares
the payroll and orders supplies for half
of the department.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 g ] 40,330 a0 2,820 ) 0 3,150

ey ot e . it
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BPABOLOR MUNICIPALITY OF ANCHUORAGE
09706796 1997 DEPARTMENT RANKING
165557
DEPT: 13 -INFORMATION SYSTEMS
DEPT BUDGET UNIT~ SL SvC
RANK PROGRAM COBE LVl
14 1640-MIS OPERATIONS CB 3 Provides for the management and
p524-Computer Processing — Bat OF administration of online computer
SOURCE OF FUNDS, THIS SVC LEVEL: 164 processing and the operation of data
centers, communications systems and
IGC SUPPORT technical support functions.
PERSONNEL PERSONAL OTHER DEBY CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE ouUTLAY TOTAL
1 o ] 86,830 ] a 0 0 86,830
15 1440-MIS OPERATIODNS CB 4 Provide data circuits and online acces:
0525~Computer Processing - Onl OF +to the Municipal computer network to al
SCURCE DF FUNDS, THIS SVYC LEVEL: 16 agencies which require the access to
Municipal computer systems. Provide
IGC SUPPORT a focal point for network problem
resolution and network planning and
configuration.
PERSONNEL PERSONAL OTHER BEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
i 4] 0 96,390 1} 3,830 g 0 98,220
16 1460-MIS OPERATIONS CB 5 Install and tailor CICS and office
B525~Computer Processing - Onl OF automation software. Provide document:
SOURCE OF FUNDS, THIS 3SVC LEVEL: 16 +tion, procedures, and training in the
operation of software. Maintain soft-
IGC SUPPORT ware at current release levels.
Research problems and apply corrective
fixes to software. Reconfigure software
as required to support new users,
programs, and hardware.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 o g 91,550 0 ] ] 0 91,550
17 1460~MIS OPERATIONS CB 6 Install computer workstations {(PC's,
0525-Computer Processing - Onl 0F terminals, and printers) and
SOURCE OF FUNDS, THIS SVC LEVEL: 16 associated cabling and control units.

IGC SUPPORT

12 -

Diagnose and fix problems with
woerkstations. Monitor operation of
computer network. Diagnose and
resnolve problems with computer network.
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BPABO1BR
09706796
165557
DEPT: 13 -~INFORMATION SYSTEMS
DEPT BUDGET UNIT/ SL sSvC
RANK PROGRAM CODE LvL
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
5 0 g 332,100 ] 2,500
18 1440-MIS OPERATIONS CB 7
0525-Computer Processing - Onl _ OF
SQURCE OF FUNDS, THIS SVC LEVEL: 16
IGC SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
1 0 1] 94, 390 . 0 0
19 1440-MIS OPERATIONS CB 3
05264-Computer Processing - Bat oF
SOURCE OF FUNDS, THIS SVC LEVEL: 16
IGC SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
1 0 ] 96,320 3] 0
20 1440-MIS DPERATIONS CB 9
0525-Computer Processing - 0Onl oF
SOURCE OF FUNDS, THIS SVC LEVEL: 16

IGC SUPPORT

12 -28

MUNICIPALITY OF ANCHORAGE
1997 DEPARTMENT RANKING

DEBT CAPITAL
SERVICE OUTLAY TOTAL
8 22,000 356,600

Mt S04 A S RS T B TS Y TS T YR R ) Y Y TR TS T YD WP () Y T 7YY e g i . e . e e ke el il &

Provide for management and admin. of
database management software and the
operation and performance of the data-
base management syvstem (DBMSs). Provide
technical support by resolving problems,
monitoring and tuning the BBMS and the
application databases. Review and
design legical and physical application
databases.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 9%, 390

o e o i i . M i S S, S Sl B i S . A A M Sl Al P Y AR TR R FETR O S TR TP Y B e

Install and tailor computer systens

software. Provide documentation,
procedures, and training in operation of
software. Maintain operating systems

software at current release levels.
Research problems and apply corrective
fixes to software. Reconfigure
operating systems software as required
to support the computer hardware.

DEBT CAPITAL
SERVICE ouUTLAY TOTAL
B 0 96,320

Review logical database designs.

Define, develop, monitor and tune
application databases. Implement data-
base changes to improve performance and
allow enhancements and upgrades to
applications systems. Perform
migrations of application online modules
to the production environment. Maintair
database management software at current
release levels.



BPABO1OR

49-06-96

165557

PEPT: 13 -~INFORMATION SYSTEMS

DEPT BUDGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 ] ] 85,330 0

MUNICIPALITY OF ANCHORAGE

1997 DEPARTMENT RANKING

SL SVC
CODE LvL

OTHER
SERVICES

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 85,330

21 16460-MIS OPERATIONS
0524-Computer Processing - Bat

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 98,340 0

OTHER
SERVICES

Analvze Municipal data security,
racovery, performance, availability.
and retention requirements. Insure th:
requirements are satisfied. Insure th:
efficient utilization of computer disk
and tape storage media. Grant access -
data as required by authorized users.
Monitor the system for security

violations. Report exceptions to
management.
DEBT CAPITAL
SERVICE GUTLAY TOTAL
0 3] 98,340

22 1441-GIS OPERATIONS
0587~DEC Computer Center

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PROGRAM REVENUES 3,600
PERSONNEL PERSONAL
FT Pt T SERVICE SUPPLIES
1 o 0 63,020 3,000

OTHER
SERVICES
66,000

Provide centralized computer processin:
capability for mapping and geographic
analysis for the Municipality. Providi
special assessments, commercial,
engineering, and other cperational
systems for AWKU.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 ] 137,020

ot i A o v . B S . P Y O T P e e e e i R A WA R Y o T i M e il M S P TP TR T o o e e ks A 40k o A S N L S, M o ol S A S VTP YOS T TR T Y T T . e e e ki -l A Y e i

23 1451-MIS APPL - MBA
0562~Applications— Oper. & Mai

SOURCE OF FUNDS, THIS 3VC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT FFT T SERVICE SUPPLIES
1 o 0 29,540 500

OTHER
SERVICES
55,500

12-29

Planning, organization, and direction «
critical and discretionary work prograr
for application development and
maintenance. Provide division
administration including: policy.
procedure, project prioritization and
management, personnel and facility
management. Provides central point of
contact for communication with other
Municipal departments.

DEBY CAPITAL
SERVICE CUTLAY TOTAL
0 0 85,540



BPABO1OR
09/06/%6
165557

—INFORMATION SYSTEMS
BUBGET UNIT/
PROGRAM

DEPT: 13
BEPT
RANK
26 14651-MIS APPL - MOA
0542-Applications- Oper. & Mai
SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL
FT. PT T
i o 0

PERSONAL
SERVICE SUPPLIES
87,880 g

s e s

25 1451-MIS APPL - MOA
0542-Applications— Oper. & Mai

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL
FT. PT ¥
1 0 0

PERSONAL
SERVICE SUPPLIES
78,700 g

v A e

26 1451-MIS APPL -~ MOA
0541~Infocenter -~ Consulting a
SDURCE DF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSCNAL
FT PT T SERVICE SUPPLIES
1 g 0 79,730 ]

MUNICIPALITY OF ANCHORAGE

1997 BEPARTMENT RANKING

St
CODE

CB

OTHER
SERVICES

OTHER
SERVICES

SVC
LvVL

3
oF
30

Perform as Project lLeader providing
primary systems analvst & programming
support for Treasury MARS Tracking,
Right—-of-Way Permit, & selected CAMA
subsystems including CAMA/Building Per-
mit interface. Ensure implementation of
mandated changes & compliance with pro-
duction requirements & processing
schedules. Provide lead technical
support for assigned systems.

DEET CAPITAL
SERVICE DUTLAY
0 0

TOTAL
87,8380

A A Lt U LA . S . e o e e e o . A S AL A AP S MUY U AP PP 4P R P Y Sl PR TV AP T TS U W Y P PR T TP Y 7 e, . e ey e e g i e ¢

Perform as Project Leader providing pri-
mary svstem analyst & programming sup-
port for Budget Prep, Automated Capital
Budget & Fimancial Information systens
conversion project. Assist with on-line
portion of production Financial Info
system. Ensure accurate implementation
of mandated changes & compliance with
product requirements & processing
schedules. Provides lead tech support.

DEBY CAPITAL
SERVICE OUTLAY
8 ]

TOTAL
78,700

e s > e o P e e e e e e e v ey e e

OTHER
SERVICES
45,670

Provide consultation associated with
preparation of departmental I/S Plans.
Review plans, changes to departmental
computer facilities & requests for com-
puter related acquisitions. Provide div-
ision admin including: policy, proce-
dure, project prioritization & manage-
ment, personnel & facility management.
Provide central point for communication
with other department MI5 Coordinators.

BEBT CAPITAL
SERVICE QUTLAY
0 ]

TOTAL
125,400

b by

e i i e e e A b i
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BPABO1OR

09,0696

165557

DEPT: 13 -INFORMATION SYSTEM3
DEPT BUDGET UNIT/

RANK PROGRAM

27 1651~MIS APPL - MOA
0542-Applications~ Oper. & Mai
SODURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 89,720 0

MUNICIPALITY DF ANCHORAGE

1997 DEPARTMENT RANKING

St
CODE

CB

OTHER
SERVICES

SvVC
Lvi

6
oF
30

Perform as Proj Leader providing primar
system analyst & programming support fc
FIS system: monthly processing for ap—
propriations, revenues, & disbursements
Support production of Financial Ledgers
Purchasing, Accounts ReceivablesPavable
& Fixed Asset systems. Maintain inter-
face with ATU accounting system, laber
distribution, & service area accounting
Provide lead technical support.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 89,720

F PG p——————————p T PR LR PR PP S L L g E LR it Tl

28 1451-MIS APFL - MOA
054i-Infocenter - Consulting a
SOURCE OF FUNDS, THIS SVYC LEVEL:

1GC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 - 76,620 8

OTHER
SERVICES

Provide overall direction and leadershi
for the Information Center. Provide a
central point of contact for all
supported users. Assign technical
resources to resolve end user problems.
Prepare standards and procedures fTor us
of PCs and LAN facilities. Coordinate
training programs, and advise users of
new products and/or technical problems.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 76,420

UV T e————peee TP PRSP EU LSRR MBS ainhe e s el

29 1451-MIS APPL - MOA
0541~-Infocenter - Consulting a
SOURCE OF FUNDS, THIS SvC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 0 a 129,370 0

OTHER
SERVICES

Provide on—-site assistance as requestec
by the end user. Provide in depth sup-—
port for standard PC and LAN software
and hardware. Troubleshoot and diagnose
PC and LAN hardware and software prob-
lems, and assist in the identification
and removal of computer viruses. Assess
end user requirements, training,
evaluate technical alternatives, and
reccommend revisions as required.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 o 129,378

e e e s o i i s P Y T T e et e i oA R O ) Tt U Y . TR o e el AR L A LR O Tl S o M P9 T T T e ks e i L S S, S YR M T ) =



BPABO1OR MUNICIPALITY OF ANCHGORAGE
09706796 1997 DEPARTMENT RANKING
165557
DEPT: 13 ~INFORMATION SYSTEMS
DEPT BUDGET UNIT~ SL sSvC
RANK PROGRAM CDDBE LVL
30 1451-MIS APPL - MOA CB 9 Provide overall direction and leadership
0541-Infocenter ~ Consulting a OF for the Information Center external sup~
SOURCE OF FUNDS, THIS SVC LEVEL: 30 port staff. Provide a central peint of
contact for all supported users. Assign
IGC SUPPORT technical resources to resclve end user
problems. Help prepare standards and
procedures for use of PCs and LANs.
Provide consultation and support for the
configuration, installation & continous
operation of UNIX Operating Systems.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 G ] 78,700 f 1] ] 0 78,700
31 1451-MIS APPL - MOA CB 10 Provide on-site assistance and training
0541-Infocenter - Consulting a GF +to AFD. Install, test, and support
SOURCE OF FUNDS, THIS SVC LEVEL: 30 MaclIntosh and LAN hardware and software.
Diagnose/resolve hardware and software
IGC SUPPORT problems. Apply vendor provided correc~
tions to software. Assist in the ‘
development of plans, specifications,
and documentation to address new and
changing requirements.
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
1 0 0 71,970 ] 0 0 . Q 71,9790
32 1451-MIS APPL - MOA CB 11 Provide on-site assistance as required
8541~Infocenter - Consulting a OF o maintain effective use of personal
SOURCE OF FUNDS, THIS 3VC LEVEL: 30 computer facilities. Maintain support of
" PC hardware, software, and network
IGC SUPPORT facilities. Resolve operational problems
and assist in the identification and
removal of computer viruses. Plan,
configure, and install PC hardware,
training and software upgrades to meet
changing processing requirements.
PERSONNEL PERSONAL OTHER DEBRT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 0 0 66,700 G 0 ] 0

66,700 =

e e i e o e



BPABO1OR MUNTI
4%/06796

165557

DEPT: 13 -~INFORMATION SYSTEMS

DEPT BEUDGET UNIT~-

RANK PROGRAM

33 1451-MIS APPL ~ MDA
g5462~-Applications~ Oper.
S0URCE OF FUNDS,

& Mai

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 80,310 ]

THIS 3VC LEVEL:

CIPALITY OF ANCHORAGE
1997 DEPARTMENT RANKING

sSL svC
CODE LviL

CB 12
OF
30

OTHER
SERVICES

Provide primary programmer/analvst sup
port for operation, enhancement, & new
development of Personal Property & P&F
workorder system & Clerk's 0Office con-
tract tracking svstem. Support & maint
nance of Prosecutors Case Mgmt system.
Provide programmer/analyst sves to oth
applications. Ensure implementation of
program changes to meet production

requirements and processing schedules.

BEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 80,310

i i . T R P 1 o e e e e i S ol A e A AR At e L . . k. M.k i Bk e B P 7P VR PO S T W U DR o e o e e e o b 4 kbl A i i A e S T B . M Tl S e it ok

36 1451-MIS APPL - MOA
0542-Applications~ Oper.
SO0URCE OF FUNDS,

& Mai

IGC SUPPORT

PERSONNEL PERSONAL
ET PY T SERVICE SUPPLIES
1 0 0 98, 340 0

THIS SVC LEVEL:

OTHER
SERVICES

Perform as Systems Analyst Supvr for
Property Appraisal/Taxes, 3Spec Assess,
Aircraftt Tax Collection, Pavroll/Perso
nel,Budget Systems, Right-aof-Way Permi-
& Bldg Permit interface. Responsible i
planning/coord of IDMS Conversion proj:
Ensure implementation of mandated
changes & compliance with production
requirements & processing schedules.
Provide supervision & admin functions.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 98,340

S ¥ Y R A T T o o b ok b e AR B Gk A A VAR o S e . T o i e S e M S R VO SYPY THTE TS WP TR R o o e e i ey s s Ak A AR A VAR WA MR S S B4 . T o P T S . e S i s i i SPTE Wt i

35 1651-MIS APPL - MOA
0542~Applications~ Oper. & Mai
SAURCE OF FUNDS,

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 D 0 71,970 0

THIS S¥C LEVEL:

OTHER
SERVICES

Provide tech support for 27 PC based
systems for DHHS grant funded & admin
programs. Develop & maintain PC applic:
tions using PC program language. Pro~
vide programmer/analvst support for
Vehicle Inspect & Maint application &
other applications when required. Ensw
implementation of program changes, Job
Control Language & documentation to me
requirements & processing schedules.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 71,970




MUNICIPALITY OF ANCHORAGE

1997 DEPARTMENT RANKING

EPABOIOR
09/06/96
1655587
DEPT: 13 -~INFORMATION SYSTEMS
DEPT BUBGET UNIT/ 5L SvC
RANK PROGRAM CODE LVL
36 1430-MIS ADMINISTRATION CB 2
0555-Adninistration OF
SOURCE OF FUNDS, THIS SVC LEVEL: 2
IGC SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
1 1] 0 52,2706 1] g
37 1451-MIS APPL - MOA CB 14
0544-GI3 Systems/New Applicati oF
SOURCE OF FUNDS, THIS SVC LEVEL: 30
IGC SUPPORT
PERSONNEL  PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
2 0 0 146,860 0 2,500
38 145K1-MIS APPL — MOA CB 15
8562~Applications—~ Oper. & Mai oF
SOURCE OF FUNDS, THIS SVC LEVEL: 30
IGC SUPPORT
PERSONNEL PERSODNAL OTHER
FT PT T S5ERVICE SUPPLIES SERVICES
¢ 1 [H 28,040 2,000 1]

Provide secretarial support for
department manager. Provide backup
secretarial support for other managers
on an as needed basis. Provide the
other office associates with assistance
as required. Provide interface with
vendor and client representatives te
maintain a professional office
environment.

DEBY CAPITAL
SERVICE QUTLAY TOTAL
g 0

52,270

Provide Municipal-wide planning, leader-
ship, and technical support for the
continued development/installation of
the GIS system. Plan and assist in the
installation of GIS technology for new
participating deparitments. Plan and
assist in the development of applicatio
interfaces to expand the accessibility
of information available to GIS svystem
users.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 149,360

e W 4T S (0¥ A D S Y AR T e A D A e B AT S D B TR Y ST TR T U W s i by i e e .l o i+

Provide clerical & admin support for
Application Sves & Info Center Division.
Support includes reception, typing,
filing, mail distrib, & recordkeeping.
Perform pavroll clerk duties & work
request record maintenance. Maintain
division project and correspondence
files. Provide back-up support for
department & Technical Services clerical
staff.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 o 30,040

e S S M Bt A0 S AL A A 1000 M S A S M S S 4 S S R B R S P ) S e R S A e v o P Sy o



BPABO1OR

09-06/96

165557

DEPT: 13 ~INFORMATION SYSTEMS
BEPT BUDGET UNIT/

RANK PROGRAM

39 1640-MIS CGPERATIONS
052G-Computer Processing ~ Bat
SOURCE OF FUNDS,

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 74,410 ¢

THIS SVC LEVEL:

MUNICIPALITY OF ANCHORAGE

1957 DEPARTMENT RANKING

SL
CODE

CB

O6THER
SERVICES
20,000

sSvC
LvL

11
OF
15

Provide the Municipality with efficiend
consistent management of telaphone
services including PBX, Key Svystens,
and data communication. Provide centr:
troubleshooting and repair. Provide
project management for system upgrades.
Analvze, plan and review the MISD maste
plan for telecommunications.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 ] 94,410

o 300 e e e T e o e e - e A A0S A8 WA ek S - i S A it S St U0 TV VA U A e Pl TP YT TP TP TR TR T PP P o oYY 7 P P . e e el s . e o Gk Al A G N, A Y O L S St - Sl . 8 Y T 2D Y Y PP T TR o o e T Y v e

G408 1451-MIS APPL - MOA
0541-Infocenter - Consulting a
SCURCE OF FUNDS,

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 it 8 61,240 8

. . S i #7rE P T T T e e e ik b i e A R AP L I B S o T i S S A Sl VRO Y U SOET SN F T F . r f ks Sh 488 A

61 1451-MIS APPL - MGOA
0541~Infocenter ~ Consulting a
SOURCE OF FUNDS,

IGC SUPPORT

PERSONNEL PERSONAL
FT PT ¥ SERVICE SUPPLIES
1 0 0 71,9748 )

T T 1 . . e i v e s ot A48 AR, B A o S o i S Sl VAR VT Y TP TP PR ey e e e b s e ki i e s .k iR i A AL A S U . . . e e i i T

42 1451-MIS APPL - MDA
0542-Applications— Oper. & Mail
SOURCE OF FUNDS,

IGC SUPPORT

THIS SVC LEVEL:

THIS SVC LEVEL:

THIS SVC LEVEL:

OTHER
SERVICES

OTHER
SERVICES

12-35

Provide on-site assistance, training
and consulting for PCs and PC software
and LANs. Handle end user hardware and
software problem calls as dispatched
from the MISD HELP desk.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 0 61,2460

— i e s

Provide on-site assistance, training
and consulting for PCs and PC software
and LANs. Handle end user hardware and
software problem calls as dispatched
from the MISD HELP desk.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 71,970

Provide primary programmer/analyst sup-
port for operation, enhancement, new de
velopment of Prosecutor Case Mamt & Cod
Enforcement Tracking systems. Assist in
support & maint of P&FM workorder &

Personal Property system. Provide pro-
grammer/analyst support toe other appli-
cations. Ensure implementation of pro-
gram changes, Job Control Language &



BPABO1OR MUNICIPALITY OF ANCHORAGE
0906796 1997 DEPARTMENT RANKING
165557
DEPT: 13 -INFORMATION 3YSTEMS
DEPT BUDGET UNIT/ SL SV
RANK PROGRAM CODE VL
documentation to meet requirements.
PERSONNEL PERSONAL OTHER DEBRT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 ] 0 72,370 2 0 0 ) 72,370
43 1451-MIS APPL - MOA CB 19 Provide primary programmer/analyst sup-
0542-Applications— Dper. & Mai 0F port for Real Property Tax Billing &
SOURCE OF FUNDS, THIS SVC LEVEL: 30 Aircraft Tax Collection systems. Assist
in production & maint of Property Ap-—
IGC SUPPORT praisal & Special Assessment systems &
foreclosure processing for tax rolls.
Provide programmer/analyst support to
other applications. Ensure implementa-
tion of program changes to meet produc-
tion requirements and processing sched.
PERSCGNNEL PERSONAL QTHER DEBRT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 1 0 71,970 ] 0 8 ] 71,970
44 16440-MIS OPERATIONS NH 1?2 Operate data processing hardware for
0524~Computer Processing — Bat OF +the Library to ensure timely processing
SOURCE OF FUNDS, THIS SVC LEVEL: 16 of jobs in an efficient and effective
manner.
IGC SUPPORT
SERSONNEL PERSONAL OTHER BEBT CAPITAL
F7 PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 9 0 54,870 2,080 ] 0 0 56,950
45 1451-MIS APPL - MDA CB 20 Provide primary programmer/analvst sup-
B5462-Applications~ Oper. & Mai OF port for CAMA subsystem including CALF,
SOURCE OF FUNDS, THIS SVC LEVEL: 30 Inventory, Admin, Appeals, Comments, Tax

IGC SUPPORT

12 - 36

Receivable mandated changes & interface
to Tax systems. Assist in support &
maint of Property Appraisal & Special
Assessments systems & foreclosure pro-
cessing for tax rolls. Provide program-—
mer/analvst support to changes to meet
production requirements & schedules,



BPABOLOR

89/06/96

165557

DEPT: 13 -INFORMATION SYSTEMS

DEPT BUDGET UNIT~/

RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 o ] 71,978 0

MUNICIPALITY OF ANCHODRAGE

1997 DEPARTMENT RANKING

St sve
CODE LvL

OTHER
SERVICES

DEBT CAPITAL
SERVICE QUTLAY TOTAL
6 0 71,970

oY P YY" T i YO . T e e e ey e il i bt ol b e Lk i R A A Ak A i S e U L AR B AR R T A4 L S P e . . i e S . ok Y VA T . Y Y o g e e e e At M A 15 e L AR S L S S i R O Y

46 1451-MIS APPL - MDA
0542-Applications~ Oper. & Mai

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 g g 62,200 0

OTHER
SERVICES

Perform programmer/analvst support for
Pavroll/Personnel & Emplovee Control

databases. Provide primary IDMS develo
ment support for the Emplovee Bepartme
Tracking & Online Time Input svstem. A
sists primary programmer/Zanalyst in al
aspects of support for Payroll/Personn
& Positien Contrel systems including

monthly, auarterly., & vearly processin
Provide programming support as require

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 62,200

e . s Y AU TV P T P . o e e bk e it bt S e 4 A S A R S B T T T . o S St i T o i ot . Y WY VTR VIV Y T ey o s e ke o Al o i 0 ULt S A, AR A P AR T e M e S i A i A S S S i S ST P

47 1451-MIS APPL - MDA
0542-Applications~ Oper. & Mai

SOURCE OF FUNDBS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 71,970 0

A i ot e e AAYD  , T S P MOAY W T T PP o T i e el o Al 4 R A R A S U R O 0 . B . M it s M B W B MR TP T

8 1451-MIS APPL - MDA
Bh62-Applications— Oper. & Mai

SOURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

OTHER
SERVICES

12 -37

Parform primary programmersanalvst sup
port for Pavroll/Personnel & Emplovee
Control databases., Maintain payroll,
benefits, & deduction process within
federal/state law & in compliance with
labor agreements. Suppert processing o
personnel status changes & statistical
reporting. Support monthly, quarterly
annual processing for interface with
other financial svstems.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
¢ 0 71,970

o S Sl Y B = T T

Provide primary programmer/analyst sup
port for CAMA Subsystems including Mar
keting, Costing, State Credits, & Exem
tions. Support Special Assessments,
Zoning & Platting, & Billing Mailing
Label system. Assist in support & main
of Property Appraisal & foreclosure pr
cessing. Provide programmer/analyst
support to other applications when re-
quired.



BPABOLIOR

09/06/96
165557
DEPT: 13 -INFORMATION SYSTEMS
DEPT BUDGET UNIT~/
RANK PROGRAM
PERSONNEL PERSONAL
FT. PT T SERVICE SUPPLIES
71,970 i}

1 ¢ 8

e e sy -—

49 1440~-MIS OPERATIONS
§524-Computer Processing - Bat
SOURCE OF FUNDS, THIS SVYC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 a o 132,670 6

e

50 1451-MIS APPL - MOA
0542-Applications~ Oper. & Mai
SOQURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORY

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 o @ 75,190 0

e oy iy

51 1451-MIS APPL - MOA
0592-Applications— Oper. & Mai
SOQURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

MUNICIPALITY OF ANCHORAGE

1997 DEPARTMENT RANKING

51
CODE

OTHER
SERVICES

OTHER
SERVICES

OTHER
SERVICES

12-38

Sve
LVL

Al e ARl B U T . . e St i e el A S YR AR TR TR T SR VR VR T T Py P o Wy i b o Al i W S AR S o

13
ar
16

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] 0 71,970

MISD Help Desk, enterprise server
applications and eperations iraining.
Assist supervisors in providing data
processing capability to various
Municipal departments and the general
public.

BEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 132,670

it i ure S P e e e i b e A AR R 48 4l SAR. U USSP P U P o e e it e e e i A AP Sl A S AR AP ST 400 S TR NP o o e A A e M B AP SO S . Sk i e i St Bk

Performs as Systems Analyst Supervisor
providing supervision/coordination for
variety of applications including Code
Fnforcement, TASP/IGC, Community Health,
Dayvcare Assistance, Vehicle Inspection,
Community Health, FIS, Purchasing and
P&FM. FEnsure accurate implementation

of mandated changes and compliance with
production requirements. Provides admin
and supervision for assigned personnel.

DEBY CAPITAL
SERVICE CUTLAY TOTAL
0 ] 75,190

e 4 o S D T T T Y T PR 2 T 7 T e Pk ek i e o iy i ol o A A L) e A AL L ALK S A R S S S . S i L A0S Sk AR RN T D T PV P . WY e Y ol i

Provide technical support to end users
of hostbased product (AS). Assist in
support of Project Time Accounting, IGC
Pistribution, & Vehicle Inspection/
Maintenance Application support. Provide
programmer/analyst support for develop~
ment & maint of PC based applications.
Provide programmer/analyst support to
other applications as required. Ensure
implementation of program changes.

e e e e e il A s A A S S



BPAERO10OR
09-06-96
165557

DEPT: 13
DEPT
RANK

PERSONNEL
FT PT

T
0

PERSONAL
SERVICE
71,970

MUNICIPALITY OF ANCHORAGE
1997 DEPARTMENT RANKING

~INFORMATION SYSTEMS
BUDGET UNIT~
PROGRAM

SUPPLIES

SL sSvC
CODE LVL

OTHER
SERVICES

DEBT CAPITAL
SERVICE OUTLAY TOTAL
g ¢ 71,970

A P e 2 P S Y St W T YR VP = P o o ke oy e e e b ki . okt o e e e e e o e R T e e i e s i S AR B WA il i s e s b A AR T R U A S i e e e M e e St o S k. A i L it S Bt . - 4

52 1451-MIS APPL - MDA
0542-Applications~ Oper. % Mai

SOURCE OF FUNDS,

IGC SUPPORT

PERSONNEL
FT  PT
2 0

T
0

PERSONAL
SERVICE
110,030

53 1451-MIS APPL -~ MOA
0542-Applications— Oper. & Mai

SCURCE OF FUNDS,

IGC SUPPORT

PERSONNEL
FT PT
1 ]

A e e e o . e s e i i i e bt SR e i Al RS TR A S L A e S e o . e e S e S MM - i A Y A DO SV P Tl VR ST P AT R Y S . o P e ey e

T
0

PERSONAL
SERVICE
86,780

54 1451-MIS APPL ~ MOA
0541-Infocenter -~ Consulting a

SDURCE OF FUNDS,

IGC SUPPORT

THIS SVC LEVEL:

. SUPPLIES

THIS SVC LEVEL:

SUPPLIES

THIS SVC LEVEL:

OTHER
SERVICES

OTHER
SERVICES

12-39

Provide programmer support for 27 PC
based systems for DHHS grant funded &
administrative programs. Develop &
maintain PC applications using various
PC program languages. Provide programm
support for other applications as re-
quired. Ensure implementation of progr:
changes, Job Control language, and
documentation to meet production
requirements & processing schedules.

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 0 110,030

Perform as Project Leader providing Sys
tem Analyst & programming support to
maintain the currency & accuracy of MIS
internal applications for Project Time
Accounting, IGC Distribution, & equip-
ment/software inventories. 3Support con-
tinued operation of Cash Remittance pr¢
cessing for Treasury Division, Vehicle
Inspection/Maint application & personal
computer application support.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 ] 86,730

System Programming support for the GEMS
Fleet Management application. Provide
projected coordination between MIS and
other MOA departments on majior computer
related acquisitions. Prepare and revie
computer related contracts between MOA
and outside vendors.



BPABO1OR MUNICIPALITY ODF ANCHORAGE

09-,06796 1997 DEPARTMENT RANKING
165557
DEPT: 13 -~INFORMATION SYSTEMS
DEPT BUDGET UNIT/ St sSvVe
RANK PROGRAM cOoDE LVL
PERSONKEL PERSONAL DTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TBTAL
1 0 0 39,500 B 4] 0 ] 89,500
55 1451-MI5 APPL - MDA co 29 Provide on-site assistance as requested
0541-Infocenter — Consulting a OF by the end user. Provide support for
SOURCE OF FUNDS, THIS SVC LEVEL: 30 standard PC SH. Support, maintain,
troubleshoot and diagnose PC and LAN HH
IGC SUPPORT and SH problems and assist in the iden-

tification and removal of computer
viruses. Assess end user requirements
and evaluate technical alternatives.
This position is being established to
support the new Library PCs.

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
1 g ¢ 71,970 ] 0 g 0 71,970
57 1451-MIS APPL - MDA NH 30 Provide on-site assistance, training and
8541-Infocenter -~ Consuliing a OF consultation for PCs and PC software and
SOURCE OF FUNDS, THIS SVC LEVEL : 30 LANs. Handle end user hardware and
software prehlem calls as dispatched
IGC SUPPORT from the MISD HELP desk.
(Approved July, 19962
PERSONNEL PERSONAL PTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
3 0 0 192,960 0 ] 0 0 192,960
58 1623-REPROGRAPHICS cT 5 Postage for Municipal libraries.
0435-Courier and Postal System : oF
SQURCE OF FUNDS, THIS SVC LEVEL: 5

TAX SUPPORT
IGC SUPPORT

PROGRAM REVENUES 0
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT. PT T SERVICE SUPPLIES SERVICES SERVICE oUTLAY TOTAL
g 0 0 ] 0 10,000 0 8 10,000

12 - 40



BPABO1DOR

03,06/96

165557

DEPT: 13 -~INFORMATION SYSTEMS
DEPY BUDGET UNIT~/

RARK PROGRAM

59 1440-MIS OPERATIONS
g525~Computer Processing - Onl
SQURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORTY

MUNICIPALITY OF ANCHORAGE

1997 DEPARTMENT RANKING

sve
EVL

5L
CODE

14
OF
16

ND

OTHER
SERVICES
39,770

Preovide for the Anchorage Police
Departments request for a Document
Imaging Svstem.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] 0 39,770

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 0 a
60 1440-MIS OPERATIONS

0525~Computer Processing -~ Onl
SOURCE 0OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

OTHER
SERVICES
13,800

Provide PC replacements for the aging
HANG PC's installed at BHHS.

DEBT CAFPITAL
SERVICE DUTLAY TOTAL
0 0 13,808

e e . e e e e e e s . e e e o el i i b b e . Ak Y e i . e i S b ks e i sl i ik ke e b ok o e b e s 4l i S b -l i A S R 4R e A AR S e R B U A 0D A ek ) A et R i B ek B s o i S S i =

PERSONNEL PERSONAL
FT pfT T SERVICE SUPPLIES
] 0 0 ] 0
61 1440-MIS OPERATIONS

0525-Caomputer Processing — 0Onl
SOQURCE OF FUNDS, THIS SVC LEVEL:

IGC SUPPORT

PERSONNEL PERSONAL
FT. PT T SERVICE- SUPPLIES
0 ] 0 ] 0

TN AP PV TR S T YT T TR T R PR T PP TS T T ¥ R TP P Y =T PP} o St T o e g e P T P Y T e P PR ST T TR YR Pt e g . o o o

SUBTOTAL OF FUNDED SERVICE LEVELS,

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
77 1 B 5,189,240 503,540

DEPARTMENT OF

- . 0 * L3 - - . L3 - . - -

. . -

OTHER
SERVICES
3,850

OTHER
SERVICES
5,009,630

INFORMATION SYSTEMS

. . v . . . .

12- 41

To fund the addition of a LAN for DHHS
Community Health Services Client
Services system.

INFORMATION SYSTEMS e e

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 3,850
DEBT CAPITAL
SERVICE OUTLAY TOTAE
178,680 22,600 10,703,090
FUNDING LINE ~———rmrrrreeeee———
e e e e e e e e s 10,703,090



BPABO1OR MUNICIPALITY OF ANCHORAGE

05706796 1997 DEPARTMENT RANKING

165557

DEPT: 13 -—INFORMATION SYSTEMS

DEPT BUDGET UNIT~/ SE svVC

RANK PROGRAM CODE Lvi
TOTALS FOR DEPARTMENT OF INFORMATION SYSTEMS » FUNDED AND UNFUNBED . . . . .
PERSONNEL PERSONAL OTHER DEBT CAPITAL

FT PT 7 SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL

77 1 0 5,189,240 303,540 5,009,630 178,680 22,000 10,703,090

12-42



