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Dear Residents of Anchorage:

[ am pleased to present to you and the Assembly my proposed 1997 General Govermment
Operating Budget. The 2.3% increase over 1896 is substantially below the 3.1% projected
increase in the Anchorage Consumer Price Index which shows the overall increase that locai
businesses and organizations are charging for their goods and services.

There is no net increase in the budget except for voter approved increases, and additional
police protection increases. Most areas previously not included in the Anchorage Police
Service Area will receive full police protection services in 1997. Even with these increases,
together with a $1.1 million reduction in State revenues, 1997 property taxes are projected to be
$2.2 miilion under the tax cap.

The 1997 budget will continue our efforts 10 make Anchorage a safer and more livable city.
Crime in Anchorage for the first six months of 1996 is down from one year ago. Although | am
pleased by these resuits, | am not yet satisfied. The crime statistics are a good sign that
Anchorage is moving toward being the city we all want, but there is still work to be done. We
will all begin sharing the cost of keeping our city safe on January 1, 1987 as the Anchorage
Police Depariment extends its services in the new police service area.

Making our City safer and a better place in which to live will continue to be our primary focus.
We will continue to work to make Anchorage a cleaner, more beautiful city. We will make the
streets throughout our City safer and cleaner. In addition to making our City safer and more
attractive, we will continue to recognize the importance of quality recreational and cultural
opportunities for our citizens.

My administration will continue to put a high priority on working with the business community to
foster economic development. The things that make Anchorage a cleaner, safer city are also
the things that make Anchorage a place people want o do business. We will continue to place
emphasis on working with existing businesses and new prospects in 1997,

| look forward to working with the Assembly during the budget deliberations of the next two

months. | believe we can continue the steps that we have undertaken to reach our goal of
making Anchorage an even better place o live, work, and raise our families.

Sincerely, %/
fjij/

Rick Mystrom

"City of Lights and Flowers”
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* The public utilities publish a separate budget document.

Management Information Systems

Property and Facility Management

Purchasing

Anchorage Water and Wastewater *
Merrili Field Airport *

Municipal Light and Power *

Port of Anchorage *

Solid Waste Services *
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