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DEPARTMENT SUMMARY

Department EQUAL RIGHTS COMMISSION

Mission

To enforce Title 5 (Equal Rights) of the Anchorage Municipal Code through
screening, docketing, investigating, and prosecuting complaints of
discrimination; and, to eliminate illegal discrimination in the Municipality of
Anchorage.

Major Programming Highlights

- Receive and process inquiries regarding illegal discrimination and agency
operations.

- Docket and investigate discrimination complaints.

- Continue outreach efforts with emphasis on education to prevent illegal

discrimination,
- Provide support services throughout the year to the Equal Rights

Commissioners.

Resources 1993 1994
Direct Costs $ 400,120 $ 406,650
Program Revenues $ 43,080 $ 43,120
Personnel 6FT 1PT 6FT 1PT
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199 RESOURCE PLAN

DEPARTMENT: EQUAL RIGHTS COMMISSION

FINANCIAL SUMMARY PERSONNEL SUMMARY
DIVISION 1993 REVISED 1994 BUDGET 1993 REVISED 1994 BUDGET
] ET  PT T TOTAL | FT PT T TOTAL
EQUAL RIGHTS COMMISSION 400,120 406,650 | ) 1 7 1 6 1 7
______ et s ————mamm— ——— ——— - j = —~— - ~——
OPERATING COST 400,120 406,650 | 6 1 7 1 e b 7
! ==:==========:===========::====z====:=====::=====
ADD DEBT SERVICE (] 0|
------ }
DIRECT ORGANIZATION COST 400,120 406,650 |
I
ADD INTRAGOVERNMENTAL 77,310 88,140 |
CHARGES FROM OTHERS |
_____ vt ————————— ]
TOTAL DEPARTMENT COST 477,430 494,790 |
|
LESS INTRAGOVERNMENTAL o o |
CHARGES TO OTHERS ]
P — E
FUNCTION COST 477,430 494,790 |
i
LESS PROGRAM REVENUES 33,.30 63,120 |
' e ———— m——— e |
NET PROGRAM COST 436G ,350 451,670 |
::::RSEES&=====:=='ﬂ===2‘-‘==_-»n--x---—e.-..-==ﬂ==.. .-......-..a-z=========:“_‘===========&======z==-..___--==== ......... 341
7996 RESOURCES BY CATEGORY OF EXPENSE
PERSONAL OTHER CAPITAL TOTAL DIRECT
DIVISION SERVICES SUPPLIES SERVICES OUTLAY cosT
ERUAL RIGHTS COMMISSION 380,020 2,710 29,960 G12,699
DEPT. TOTAL WITHOUT DEBT SERVICE 380,020 2,710 29,960 412,690
LESS VACANCY FACTOR 6,040 6,060
ADD DEBT SERVICE
TOTAL DIRECT ORGANIZATION COST 273,980 2,710 29,940 406,650
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RECONCILIATION FROM 1993 REVISED BUDGET TO 1994 BUDGET REQUEST

DEPARTMENT: EQUAL RIGHTS COMMISSION

DIRECT T POSITI
FT PT T

1993 REVISED BUDGET: $ 400,120 6 1 0
1993 ONE-TIME REQUIREMENTS:

- None
AMOUNT REQUIRED TO CONTINUE EXISTING
PROGRAMS IN 1994:

- Salaries and Benefits Adjustment (3,230)

- Non-Personal Services Inflation Adjustment 940
1993 CONTINUATION LEVEL: § 397,830
UNFUNDED CURRENT SERVICE LEVELS:

-~ None
FUNDED NEW/EXPANDED SERVICE LEVELS:

- None
MISCELLANEOUS INCREASES (DECREASES):

- Personnel Services 4,800

- Supplies 710

- Other Services and Changes 4,250

- Non-Personal Services Inflation Absorption (940)

1994 BUDGET REQUEST:
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1994 PROGRAM PLAN

DEPARTMENT: EQUAL RIGHTS COMMISSION  DIVISION:
PROGRAM: Agency Operations/Code Enforcement/Legal

PURPOSE :
Manage the agency & monitor enforcement of the civil rights laws of the
MOA prohibiting discrimination; provide support to Commissioners; investi-
gate assigned civil rights complaints; represent agency in administrative
hearings; draft proposed ordinances, resolutions & AIMs for Commission.

1993 PERFORMANCES:

- Provided management of administrative, investigative and Commissioner
actions. .

- Reviewed for approval completed AERC investigations within 15 days of
recommendation.

- Docketed co-filed complaints within 10 days of receipt.

- Reviewed for adoption co-filed complaint investigations within 30 days of
closure.

- Support Commissioner activities.

- Monitored budget, accounting and contract activities.

- Provided Commissioners with stipends for commission meetings.

- Completed intake interviews within 5 days of assignment.

- Prepared and filed AERC complaints.

- Completed approximately 75% of AERC investigations within 180 days.

- @Generated reports on the Equal Employment Opportunity Commission
reporting computer system for AERC case management/tracking.

- Respond to inquiries by the public for outreach presentations.

1994 PERFORMANCE OBJECTIVES:

- Provide management of administrative & investigative actions and support
commissioner activities.

- Review for approval completed AERC investigations within 15 days of
recommendation.

- Docket co-filed complaints within 10 days of receipt.

- Review for adoption co-filed complaint investigations within 30 days of
closure.

- Attend meetings of groups addressing community concerns.

~ Budgeting, accounting, contract monitoring and payroll.

~ Complete intake interviews for assigned questionnaires within 5 days of
assignment; prepare and file discrimination complaints.

- Complete AERC investigations within 180 days of filing of complaint.

- Generate reports for AERC case management/tracking and EEOC as mandated
by EEOC contract.

- Receive and record approximately 1,500 inquiries per year.

~ Represent agency in administrative proceedings.
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DEPARTMENT :
PROGRAM:

1994 PROGRAM PLAN

RESOURCES :

WORK

PERSONNEL.:

PERSONAL SERVICES

SUPPLIES
OTHER SERVICES

TOTAL DIRECT COST:
PROGRAM REVENUES:

MEASURES :
Discrimination
complaints filed and
co-filed

Regular Commission
meetings

Commission Committee
meetings

- Inquiry calls
- Discrimination

complaints assigned
Investigations
completed

Formal/informal pro-
ceedings before Chair/
Commission/Judiciary
Assign intake
gquestionnaires
Outreach presentations

Investigations reviewed
Draft proposed ordinances

/resolutions/AIMs

1, 4

EQUAL RIGHTS COMMISSION
Agency Operations/Code Enforcement/Legal

DIVISION:

1992 REVISED

FT
6

$

$
$

PT
0

33
1
35
9

18 -

T
c

3,370
2,000
5,250
0,620

4,530

207

11
3

1,224
106

60
71

304

15
163

1993 REVISED

FT
4

$

$

5 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

PT T
0 0

253,580
1,500
14,890
269,970

43,080

242

20
6

1,300
141

72
90

304

12
198

1994 BUDGET

FT
4

$

$
$

PT T
0 0

249,740
2,710
22,950
275,400

43,120

250

1,500
150

100
95

310

15
200

THIS PROGRAM HAS LEVELS:



1994 PROGRAM PLAN

DEPARTMENT: EQUAL RIGHTS COMMISSION  DIVISION:
PROGRAM: Code Enforcement/Legal Invest. Support

PURPOS
In
Ti

E:
vestigate assigned civil rights complaints alleging violations of AMC,
tie 5. Provide legal/investigative secretarial support to the AERC

staff. Provide information to the public before appointment with

in

1993 P

vestigative staff. Provide receptionist services.

ERFORMANCES :
Provided receptionist service to include distribution of agency handout
information and intake questionnaires.

~ Provided the AERC staff with secretarial support.

Assigned intake questionnaires.

Entered data on new complaints on the Equal Employment Opportunity
Commission (EEOC) Computer Reporting System.

Input closed complaints on the EEOC Computer Reporting System.

- Docketed co~filed complaints within 10 days of receipt.
- Provided an inventory of co-filed complaints.

1994 P

[ IS S N I |

Completed approximately 75% of AERC investigations within 180 days.
Responded to inquiries by the public for outreach presentations.

ERFORMANCE OBJECTIVES:

Receptionist duties: hand out agency information & intake questionnaires
to potential new complainants, complete inquiry records,answer phones.
Provide AERC Staff with secretarial support.

Assist Administrative Assistant with assigned duties.

Production typing for investigators and file set-up for new complaints.
Input new / closed compiaints on federal reporting system.

Docket co-filed complaints and maintain an inventory.

Log intake questionnaire assignments, date complaint is filed or
questionnaire is filed.

- Contact commissioners to confirm meeting time and date.

Maintain law library, file updates.

Complete intake interviews for assigned questionnaires within 5 days of
assignment, prepare and file discrimination complaints.

Complete AERC investigations within 180 days of filing of complaint.
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1994 PROGRAM PLAN

DEPARTMENT: EQUAL RIGHTS COMMISSION DIVISION:
PROGRAM: Code Enforcement/Legal Invest. Support
RESOURCES:
1992 REVISED
FT PT T
PERSONNEL: 1 0 0
PERSONAL SERVICES $ 47,960
OTHER SERVICES 600
TOTAL DIRECT COST: $ 48,560
WORK MEASURES:
Log assignment of 392
intake questionnaires
- Docket co-filed cases 83
- Inventory of co-filed 179
cases
- Investigations 60
complieted
- Qutreach presentations 4

1993 REVISED
FT PT T
1 1 0

$ 61,480
500

$ 61,980

442

120
250

72
5

1994 BUDGET
FT  PT T
1 1 0

$ 68,720
2,210

$ 70,930

450

120
250

90
10

5 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
2
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1994 PROGRAM PLAN

DEPARTMENT :
PROGRAM: Code Enforcement

PURPOSE :

EQUAL RIGHTS COMMISSICN

DIVISION:

Investigate assigned civil rights complaints alleging violations of AMC,

Title 5.
1993 PERFORMANCES :

- Completed approximately 75% of AERC investigations within 180 days.
- Responded to inquiries by the public for outreach presentations,

1994 PERFORMANCE OBJECTIVES:

- Complete intake interviews for assigned questionnaires within 5 days of
assignment; prepare and file discrimination complaints.
- Complete AERC investigations within 180 days of filing of complaint.

RESQURCES::

PERSONNEL:

PERSONAL SERVICES
OTHER SERVICES

TOTAL DIRECT COST:

WORK MEASURES:
Investigations
completed
Qutreach presentations

5 SERVICE LEVELS ARE FUNDED
3

1992 REVISED

FT - PT T
0 0 0
$ 0

0
$ 0
60
4

FOR THE DEPARTMENT.
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1993 REVISED

FT PT T
1 0 0
$ 57,350

500

$ 57,850

72
5

1994 BUDGET

FT. PT T
1 c c
$ 55,520

500
$ 56,020
90
10

THIS PROGRAM HAS LEVELS:



1994 PROGRAM PLAN

DEPARTMENT: EQUAL RIGHTS COMMISSION  DIVISION:
PROGRAM: Commissioner Hearings/Legal Expense

PURPOSE :
Provide Commissioners with Hearing Examiners to conduct hearings and

prepare written recommendations after public hearing. Provide legal
services for Commissioners in case related issues.

1993 PERFORMANCES:
-~ Provided Commissioners with Hearing Examiners to conduct hearings and

prepare written recommendations after hearings.
- Provided Commissioners with legal services in case related issues.

1994 PERFORMANCE OBJECTIVES:
- Provide Commissioners with Hearing Examiners to conduct hearings and
prepare written recommendations after hearings.
- Provide Commissioners with legal services in case related issues.

RESOURCES::
1992 REVISED 1993 REVISED 1994 BUDGET
FT. PT T FT PT T FT. PT T
PERSONNEL: it 0 0 0 0 0 0 0 0
OTHER SERVICES 0 10,320 4,300
TOTAL DIRECT COST: $ 0 $ 10,320 $ 4,300

WORK MEASURES:
Conduct hearing & fssue 0 2 0
draft findings within 60
days of hearing
Opinions/work for 20 20 5
Commissioners-legal
services/cases in court

5 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
5
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BPARGIGR
09-10,93
135618
DEPT: 02 ~EQUAL RIGHTS COMMISSION
DEPT BUDGET UNIT~ Sl svC
RANK PROGRAM CODE LVL
1 1050-EQUAL RIGHTS COMMISSION CRB 1
0032~Agency Dperations/Code En oF
SQURCE OF FUNDS, THIS SVC LEVEL: 6
TAX SUPPORT
PROGRAM REVENUES 43,120
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
4 8 G 269,160 1,000 10,080
2 1050-EQUAL RIGHTS COMMISSION co 2
0033-Code Enforcementslegal In OF
SQURCE OF FUNDS, THIS SVC LEVEL: 6
TAX SUPPORT
IGC SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
1 1 0 68,720 8 2,210
3 1050-EQUAL RIGHTS COMMISSION co 3
0701 ~-Code Enforcement gF
SOURCE OF FUNDS, THIS SVC LEVEL: 6
TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUrPLLIZS SERVICES
1 0 3] 55,520 ¢ 500

Funding Line at Rank 5

MUNICIPALITY OF ANCHORAGE
1994 DEPARTMENT RANKING

Manage the agency and monitor enforce-
ment of the Civil Rights Laws of the MDA
prohibiting discrimination; provide ser~
vice support to 9 member commission;
provide commissioners with stipends for
meetings; monitor federal contract; res-
pond to inquiries; conduct complaint in-
take screening; conduct investigations.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 ¢ 260,240

Investigate assigned civil rights compl~
aints alleging violations of AMC,

Title 5. Provide legal/investigative
secretarial support to the AERC staff;
provide information to the public

before appointment with investigative

staff. Provide receptionist services.
DERT CAPITAL
SERVICE JUTLAY TOTAL
] 0 70,930

hte o S s i P e TR T T . e e e o e e s bl A AR AR A A S S il o S T AT BT 341 TS o e i

Investigate assigned civil rights compl-
aints alleging violations of AMC,
Title 5.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
4 0 56,020

st o e P e e ke sl e W B R A S S S M A VO e AN WO P ST S e e e et % Tl Ml o S



BPABO1OR

09-10,93

135618

DEPT: 02 ~-EQUAL RIGHTS COMMISSION
DEPT BUDGET UNIT/

RANK PROGRAM

G 1050-FQUAL RIGHTS COMMISSION
0032-Agency Operations/Code En

SGURCE OF FUNDS, THIS SVC LEVEL:

PROGRAM REVENUES ]
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 e ¢ 580 1,710

2 T e ek ek Sk e R T i i M T T o o e i AR S R 0 R

5 1050-EQUAL RIGHTS COMMISSION
0702-Commissioner Hearings/Leg
SOQURCE OF FUNDS,

TAX SUPPORT

PROGRAM REVENUES o
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 9 0

PP ———————— e S LR R 8 E DM et R bt

SUBTOTAL OF FUNDED SERVICE LEVELS,

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
é 1 0 373,980 2,710

DEPARTMENT OF

. = . - . . . - -

6 1050-EQUAL RIGHTS COMMISSION
0703-Legal Investigative Suppo
SQURCE OF FUNDS., THIS SVYC LEVEL:

PROGRAM REVENUES 8

PERSONNEL PERSONAL

FT PT T SERVICE SUPPLIES
0 1 0 30,730 0

THIS SVC LEVEL:

EQUAL RIGHTS COMMISSION

MUNICIPALITY OF ANCHORAGE

1994. DEPARTMENT RANKING

SL Sve
CODE LVL
Co 5 Funding for hearing officer, additional
OF supplies and contract dollars for Legal
6 services.
DTHER DEBT CAPITAL
SERVICES SERVICE OUTLAY TOTAL
12,870 9 b 15,160
ca 6 Hearing Examiner to conduct hearings
OF and prepare written recommends after
6 hearings. Commissioner attorney
to prepare opinions and respond to
cases filed in court.
OTHER DEBT CAPITAL
SERVICES SERVICE OUTLAY TOTAL
4,300 0 0 5,300
EQUAL RIGHTS COMMISSION . .
OTHER DEBT CAPITAL
SERVICES SERVICE OUTLAY TOTAL
29,960 0 3] G06.650
FUNDING LINE -—=wwww————wmmme—we——
. e e e e e e e e e 406,650
ND 4 Provide legal’/investigative secretarial
OF support to the AERC staff; provide
6 information to the public before
appointment with investigative staff.
Provide receptionist services.
OTHER DEBT CAPITAL L
SERVICES SERVICE QUTLAY TOTAL -
8 0 it} 30,730



BPABO1OR MUNICIPALITY OF ANCHORAGE

09-10,93 1996 DEPARTMENT RANKING
135618

DEPT: 02 -EQUAL RIGHTS COMMISSION

DEPT BUDGET UNIT~/ SL 5vC

RANK PROGRAM CODE Lvl

TOTALS FGR DEPARTMENT COF EQUAL RIGHTS COMMISSION , FUNDED AND UNFUNDED

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL

6 2 i 406,710 2,710 29,960 0 it 437,380





