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DEPARTMENT SUMMARY

Department POLICE

Mission

To protect the public and property from criminal wrongdoing, keep the peace and
maintain order, assist in the orderly flow of traffic, serve the public in times
of emergency and enforce the law.

Major Programming Highlights

- Maigtain funding that establishes personnel levels consistent with community
needs.

~ Continue working with the Community Councils to maintain and develop programs
to meet the community needs.

~ Continued use of substations and the foot patrol in the downtown Central
Business District to maintain community policing.

- Maintain training programs for officers, supervisors, commanders, and non-
sworn personnel with the goal of increasing effectiveness and efficiency.

Resources 1993 1994
Direct Costs $37,701,340 $38,099,500
Program Revenues $ 2,260,460 $ 3,168,470
Personnel 400FT 1PT 413FT 1PT
Grant Budget $ 484,168 $ 288,130
Grant Personnel IFT IFT
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DEPARTMENT: POLICE

DIVISION

CHIEF OF POLICE

STAFF SERVICES
UNIFORMED FIELD SERVICES

TTINVESTIGATION SERVICES

TECHNICAL SERVICES
TRANSPORTATION INSPECTION

OPERATING COST

ADD DEBT SERVICE

DIRECT ORGANIZATION COST

ADD INTRAGOVERMMENTAL
CHARGES FROM OTHERS

TOTAL DEPARTMENT COST

LESS INTRAGOVERMMENTAL
CHARGES TO OTHERS

FUNCTION COST

LESS PROGRAM REVENUES

NET PROGRAM COST

199¢ RESOQURCES BY

DIVISION

CHIEF OF POLICE

STAFF SERVICES

UNIFORMED FIELD SERVICES
INVESTIGATION SERVICES
TECHNICAL SERVICES
TRANSPORTATION INSPECTION

DEPT. TOTAL HITHOUT DEBT SERVICE
LESS VACANCY FACTOR
ADD DEBT SERVICE

TOTAL DIRECT ORGANIZATION COST

1994

RESOURCE

FINANCIAL SUMMARY

1993 REVISED  199% BUDGET

i

1,680,220 1,851,680 |

1,722,100 1,676,280 |

18,009,910 18,003,370 |
539283820 5396858201

9,551,880 9,778,230 |

161,610 158,890 |

........... P ——— |

37,054,540 27,431,260 |}

|

646,800 668,260 |

__________ - P —— [

37,701,340 38,099,500 |

i

659945630 8,670,870 |

]

—— —— !

44,695,970 46,770,370 |

]

381,670 2,035,720 |

]

[y — [P — |

46,314,300 44,736,650 |

i

2,260,460 3,168,470 |

______________________ ]

42,053,840 41,566,180 |

PERSONAL
SERVICES

436,300
1,256,820
17,865,500
5,712,780
6,923,330
151,550
32,346,280
148,810

32,197,470

1% - 2

SUPPLIES

7,800
163,610
72,000
86,100
347,550
2,280

679,340

PLAN

EooEEEESESTIOES N CCSSEIERESSLRSESRSERNSSSIRR SRESSEERNIRIES AR ENaNRTESSEIRTRES

PERSONNEL SUMMARY

1993 REVISED 1994 BUDBET
FT PT T TOTAL | FT PT T TOTAL
E 5 | 5 5
16 16 | 16 16
204 204 | 213 213
64 B
10% 10 | 111 111
2 1 3 | 4 1 z
[ ——— B B L ——
. 400 1 401 | @13 1 %1%
s S T T R RIS ER RIS NARNSEREERNIER
L e e e Y PR Y
CATEGORY OF EXPENSE
OTHER CAPITAL TOTAL DIRECT
SERVICES OUTLAY COsT
1,407,580 1,851,680
249,850 1,670,280
124,130 47,260 18,118,8%0
165,430 4,500 5,968,810
2,973,500 59,230 9,803,610
12,970 166,800
4,443,460 110,992 17,580,070
148,810
668,240
4,443,460 110,990 28,099,500



RECONCILIATION FROM 1993 REVISED BUDGET TO 1994 BUDGET REQUEST

DEPARTMENT: POLICE

DIRECT COSTS POSITION
FT PT T
1993 REVISED BUDGET: $37,701,340 400 1
1993 ONE-TIME REQUIREMENTS:
~ lLease Purchase of Radios (52,990)
AMOUNT REQUIRED TO CONTINUE EXISTING
PROGRAMS IN 1994:
- Salary and Benefit Adjustment (862,380)
- Non-Personnel Services Inflation Adjustment 70,360
1993 CONTINUATION LEVEL: $36,856,330
UNFUNDED CURRENT SERVICE LEVELS:
- None
FUNDED NEW/EXPANDED SERVICE LEVELS:
-~ Mandated Increase - Increase in Police 81,900
Retiree Medical
- Mandated Increase - Increase in Police 1,084,230 13
Service Area
MISCELLANEOUS INCREASES (DECREASES):
- Increase in Debt Service 33,740
- Increase Costs of Computer Licenses and 43,300
Maintenance
1994 BUDGET REQUEST: §§§;§§§:§§§ 413F7 1P] 0T
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1994 PROGRAM PLAN

DEPARTMENT: POLICE DIVISION: CHIEF OF POLICE
PROGRAM: Chief of Police

PURPOSE :
To protect the public and property from criminal wrongdoing, keep the peace
and maintain order, assist in the orderly flow of traffic, serve the public
in times of emergency and enforce the law of the land.

1993 PERFORMANCES:
- Maintained funding that established personnel Tevels consistent with
community needs.

- Continued working with the Community Councils to maintain and deveiop
programs to meet the community needs.

~ Continued use of substations and the foot patrol in the downtown
Central Business District (CBD) to maintain community policing.

- Maintained training programs for officers, supervisors, commanders,
and non-sworn personnel with the goal of increasing effectiveness
and efficiency.

- Maintained services through hiring and training of additional police
officers.

1994 PERFORMANCE OBJECTIVES:

-~ Maintain service levels consistent with the community needs through
hiring and training additional police officers.

- Maintain and develop programs to meet the community needs by continued
support of and working with the Community Councils.

- Continue the use of substations and foot patrol in the downtown Central
Business District to maintain community policing.

- Increase effectiveness and efficiency by maintaining training programs
for officers, supervisors, commanders and non-sworn personnel.

RESOURCES:

1992 REVISED 1993 REVISED 1994 BUDGET

FT PT T FT.  PT T FT PT T

PERSONNEL: 4 0 0 5 0 0 5 0 0
PERSONAL SERVICES $ 2,189,340 $ 352,200 $ 436,300

SUPPLIES 38,000 7,800 7,800

OTHER SERVICES 873,950 1,320,220 1,407,580

TOTAL DIRECT COST: $ 3,101,290 $ 1,680,220 $ 1,851,680

120 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT. THIS PROGRAM HAS LEVELS:
2, 3, 4, 5, 6, 47, 63, 72
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1994 PROGRAM PLAN

DEPARTMENT: POLICE DIVISION: TRANSPORTATION INSPECTION
PROGRAM: Transportation Inspection

PURPOSE:
Provide a 24 hour enforcement program of all municipal laws and
regulations pertinent to taxicabs, limousines, vehicles for hire,
chauffeurs and dispatch services.

1993 PERFORMANCES:

- Monitored and updated computerized records of permit and vehicle owners,
vehicles, chauffeurs, insurance, accidents, and all Title 11 violations.

- Continued emphasis on random emissions and on-street vehicle inspections.

- Implemented and monitored new vehicle inspection station semi-annual
program.

- Continued to coordinate with the private transportation providers in
seeking solutions to the transportation needs of the disabled and elderly

- Coordinated methods to upgrade the quality of vehicles and drivers with
the taxi industry.

- Introduced a mandatory private transportation industry operated drug
and alcohol testing, driver training and dress code program for all
chauffeur applicants.

1994 PERFORMANCE OBJECTIVES:

- If approved, implement ordinance changes to Title 11 of the Municipal
Code that will increase the number of permits by allocating additonal
new type of premium and accessible taxicab permits.

- If approved, monitor new ordinance changes that increases the
responsibility of the dispatch companies to comply with the regulatory
mandates that ensure the quality of service to the public.

- Coordinate with the taxi industry in making Title 11 changes that will
upgrade the quality of the vehiclies and drivers.

~ Evaluate and assess new single inspection program that began in
September 1993 to determine its continuation.

- Increase taxi meter surveillance for synchronized incremental
projections of misuse.

- Monitor and update all computerized records.

- Evaluate small tour bus operators to determine any ordinance changes
that would enhance the public safety.

- Increase random vehicle street inspections and emissions testing.
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DEPARTMENT :

1994 PROGRAM PLAN

POLICE

DIVISION:

PROGRAM: Transportation Inspection

RESOURCES :

PERSONNEL:

TOTAL

PERSONAL SERVICES
SUPPLIES

OTHER SERVICES
CAPITAL OUTLAY

DIRECT COST:

PROGRAM REVENUES:

WORK MEASURES:
- Chauffeur Licenses
issued and renewed.

- Title

11 Citations

issued.

- Vehicl

es Inspected

- Taxi meters Certified
- Hearing Participation

120 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

38,

39, 96

1992 REVISED
FT  PT T
2 1 0
$ 144,820
2,280
7,620
3,500
$ 158,220

$ 202,960

797
16
459

478
16
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TRANSPORTATION INSPECTION

1993 REVISED
FT. PT T
2 1 0

$ 146,740
2,280
12,590

0

$ 161,610

$ 202,960

800
47
700

550
27

1994 BUDGET
FT. PT T
2 1 0

$ 143,040
2,280
12,970

0

$ 158,830

$ 202,960

800
47
700

550
27

THIS PROGRAM HAS LEVELS:



1994 PROGRAM PLAN

DEPARTMENT: POLICE DIVISION: STAFF SERVICES
PROGRAM: Staff Services

PURPOSE :
To plan and organize the management of Police personnel resources. Provide,
develop and coordinate training for development of police skills.
Promote public safety through public education and informational programs.

1993 PERFORMANCES:

Instituted the American Disabilities Act (ADA) programs.

Completed a police officer academy.

Reorganized the payroll/personnel archives and current files.

Continued State & Federal mandated training programs such as (PR, use of
firearms, and hazardous material training.

- Developed departmental comprehensive training plan for all APD personnel
Continued "Buddy Bear” community appearances and events.

Developed additional anti-drug and anti-crime community promotions.

| I B |

1994 PERFORMANCE OBJECTIVES:

- Participate in a 2 year project of automating report writing process.

- Integrate Basher and S.E. Midtown areas into the Police Service Area.

- Research, develop, and implement across the board efficiency programs
within Staff Services.

- Update and standardize internal investigations methods and format.

- Administer the Planning Committee activities and implement
recommendations.

- Coordinate “Request for Action" computerized tracking system.

- Continue anti-drug and anti-crime community promotions.

- Coordinate crime prevention activities with other agencies, school
committees, teachers, parents, and other Crime Prevention groups.

- Develop department and section policies and procedures regarding
operation, maintainance and safe use of the new APD Training Center.
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DEPARTMENT :
PROGRAM:

1994 PROGRAM PLAN

POLICE
Staff Services

RESOURCES :

WORK

E A I B T |

120 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.
9, 28, 35, 36, 43, 54, 69, 76, 95,102,108,111,119

PERSONNEL:

PERSONAL SERVICES
SUPPLIES

OTHER SERVICES
CAPITAL OUTLAY

TOTAL DIRECT COST:

MEASURES:

Applications processed
(Non~Sworn)
Applications processed
{Sworn)

Personnel actions

Safe Home presentations
Investigate complaints
Polygraphs

Number of employees
provided specialized
training

Staff inspections to
assist in litigations
Provide information and
education on pubtic
safety programs

7, 8,

DIVISION:

1992 REVISED
FT PT T
18 0 0

$ 1,122,050
124,900
191,780

12,260

$ 1,450,930

23
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STAFF SERVICES

1993 REVISED

FT PT T
16 0 0
$ 1,302,770
155,510
262,720
1,100

$ 1,722,100

1994 BUDGET
FT PT T
16 0 0
$ 1,256,820
163,610
249,850

0

$ 1,670,280

THIS PROGRAM HAS LEVELS:



1994 PROGRAM PLAN

DEPARTMENT: POLICE DIVISION: UNIFORMED FIELD SERVICES
PROGRAM: Patrol Division

PURPOSE :
To plan and deploy uniformed police officers for 24 hour patrol in 12 areas
to keep the peace, protect persons and property, assist in the orderly flow
of traffic, respond quickly to emergency calls, and enforce the laws within
the Anchorage Police Service Area.

1993 PERFORMANCES:

- Responded to 207,000 citizen calls for service.

- Ensured compliance with the laws and ordinances by making felony and
misdemeanor arrests in an effort to protect the public.

~ Directed the Police Reserve Program.

- Investigated fatal and serious injury traffic accidents.

- Reduced traffic accidents by issuing moving traffic citations and
targeting speed, alcohol, school zone and intersection violations.

- Increased the arrest rate of DWI offenders.

1994 PERFORMANCE OBJECTIVES:

- Respond to citizen calls for service.

- Ensure compliance wi*h the laws and ordinances by making felony and
misdemeanor arrests in an effort to protect the public.

- Direct the Police Reserve Program.

- Investigate fatal and serious injury traffic accidents.

- Reduce traffic accidents by issuing moving traffic citations and
targeting speed, alcohol, school zone and intersection violations.

- Increase the arrest rate of DWI offenders.

- Increase number of outstanding arrest warrants served.

- Ensure compliance to orders from the court in the Torm of domestic
violence writs, summons, subpoenas and warrants.
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DEPARTMENT :
PROGRAM:

1994 PROGRAM PLAN

POLICE
Patrol Division

RESOURCES :

WORK

PERSONNEL:

PERSONAL SERVICES
SUPPLIES

OTHER SERVICES
DEBT SERVICE
CAPITAL OQUTLAY

TOTAL DIRECT COST:
PROGRAM REVENUES:

MEASURES :

Average Emergency

Patrol Response Time
(Seconds)

- Drunk Driver Arrests
- Moving Traffic

120 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

Citations

Traffic Accidents
Investigated

Fatality and Serious
Injury Traffic Accident
Investigated

Alcohol Related Traffic
Fatalities Investigated
Serve warrants, writs,
summons and subpoenas.
Calls for Police
Officers

Traffic Arrests
Misdemeanor Arrests
Felony Arrests

K~9 Business Security
Checks

K-9 Searches: Buildings
Area Searches,Tracking
K-9 Arrests Felonies
and Misdeneanors
Prisoner transports

DIVISION:

1992 REVISED

FT. PT T
193 g 0
$16,611,390
54,750
134,460
57,970

53,020
$16,911,590

$ 1,761,880
200

1,747
31,782

8,784
1,879

8
21,718
210,299
2,707
10,186
2,623
8,030
942

813

5,536

UNIFGRMED FIELD SERVICES

1993 REVISED
FT. PT T

204 0 0

$17,704,840
76,990
126,090
70,220
101,990
$18,080,130

$ 1,933,900
200

2,000
33,384

9,003
1,700

17
8,178
207,000
2,232
11,984
1,963
7,475
1,114
833

6,972

1994 BUDGET
FT  PT T

213 0 0

$17,749,980
72,000
134,130
57,920
47,260
$18,061,29C

$ 1,959,510
200

2,200
33,500

9,053
1,700

17
10,000
210,000
2,724
11,984
2,463
7,775
1,084
833

10,000

THIS PROGRAM HAS LEVELS:

10, 11, 12, 13, 15, 29, 42, 45, 46, 49, 50, 55, 64, 65, 68,
71, 77, 78, 82, 83,105,116,117,120
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1994 PROGRAM PLAN

DEPARTMENT: POLICE DIVISION: INVESTIGATION SERVICES
PROGRAM: Detective Services

PURPOSE:
To plan and organize the investigations of crimes against persons and
property and the trafficking of i11icit drugs in order to apprehend
and successfully prosecute criminal offenders.

1993 PERFORMANCES:
- Screened 100% of the felony vinlent crime cases received by the
department and assigned 45% of these, to include: homicide, sexual
assault and felony assault, domestic violence and crime against children,
for follow-up.

- Filed 50% of the department's felony violent crime charges.

- Initiated 75% illegal drug investigations resulting in filing 80% of
the department's drug related charges.

- Effectively interdicted illegal drug trafficking in Anchorage through
drug seizures and the seizure of assets gained from illegal drug
transactions.

- Screened all missing person reports and of these, opened investigations
on 20%.

- Screened 80% of the property crime offenses and assigned 10% cases.

- Filed 60% of the department's felony property crime charges.

- Took 55,000 phone calls and transcribed 35,000 pages of reports.

- Installed an Automated Fingerprint Identification System.

1994 PERFORMANCE OBJECTIVES:

- Screen all felony violent crime cases and actively investigate 50% of
these, to include: homicide, sexual assault and felony assault,
domestic violence and crime against children.

- Prepare and present 50% of the felony violent crime charges to the DA

- Initiate 75% of illegal drug investigations conducted by the departiment.

- Arrest drug offenders and file 80% of the felony misconduct invelving
dangerous drug charges.

- Increase sefzure of illegal drugs by 10% over that seized in the
previous year.

- Screen all missing person reports.

- Screen all felony property crime cases to include: burglary, fraud and
theft and actively investigate 15% of these cases.

- Prepare and present 60% of burglary/felony fraud and theft charges to DA.

- Continue the effective operation of the Forensic Lab in the areas of
fingerprint identification, offering expert court testimony and
preparing crime scene photos for court.
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DEPARTMENT :
PROGRAM:

1994 PROGRAM PLAN

POLICE

RESOURCES :

WORK

PERSONNEL:

PERSONAL SERVICES

SUPPLIES
OTHER SERVICES
CAPITAL OUTLAY

TOTAL DIRECT COST:
PROGRAM REVENUES:

MEASURES :

Narcotics Cases
Assigned

Value of Drugs Seized
(%)

Value of Drug Assets
Sefzed (%)

=~ Total Brug Charges
- Person Crimes Cases

-

120 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

Assigned

Property Crimes Cases
Assigned

Crimes Against
Children Assigned

Latent Prints,Mug Shots

Crime Cards, & ID's
made,Evidence Examined
Crime Scene Photos

Detective Services

DIVISION:

1992 REVISED
FT.PT T
75 0 0
$ 4,865,750
85,230
109,630
8,550

$ 5,069,160

$ 7,000

423
8,305,402
8,643,664

413
2,806

1,260
736
14,025

76,456

INVESTIGATION SERVICES

1993 REVISED
FT PT T
66 0 O
$ 5,690,070
85,100
124,150
29,500
$ 5,928,820

$ 7,500

440
10,000,000
7,000,000

450
2,850

1,275
745
15,000

78,000

1994 BUDGET
FT PT T
66 o 0
$ 5,712,780
86,100
165,430
4,500

$ 5,968,810

$ 15,000

450
11,000,000
8,000,000

500
3,000

1,300
750
23,500

82,500

THIS PROGRAM HAS LEVELS:

14, 16, 17, 18, 19, 20, 30, 31, 32, 40, 41, 44, 51, 57, 58,
60, 62, 84, 97, 98, 99,101,103,104,106,109,110
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1994 PROGRAM PLAN

DEPARTMENT: POLICE DIVISION: TECHNICAL SERVICES
PROGRAM: Technical Services

PURPOSE ;
Enhance the effectiveness of the Anchorage Police Department through the
management of resources, information, communication and property.

1993 PERFORMANCES:

Coordinated budget development and management activities.

Provided fiscal accounting using approved accounting standards/practices.

Provided Police Automated Information Management support and training.

Maintained continuous communications support with all mobile and portable

radio units.

Processed/typed police reports/responded to requests for police records.

Inventoried and disposed of evidence and property in accordance with

Municipal property disposition procedures.

- Responded to property information requests.

- Entered information from police reports into Police Information
Management Information Systems (PLIMS) and the Alaska Public Safety
Information Network (APSIN) and the National Crime Information Center
(NCIC) information systems.

- Provided computer development support to the department.

| SN I T |

1994 PERFORMANCE OBJECTIVES:
~ Resolve all emergency and non-emergency requests for police service.
- Ensure support for expanded police service area effective 1/1/94,
- Implement Property Laser Bar Code Systems.
- Provide support for the new training facility.
- Provide support for the new Emergency 911 system.
- Enhance revenue sources.
- Review and update the False Alarm, Liquor Licensing, Gaming, and Private
Detective Licensing policies and procedures.
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DEPARTMENT :
PROGRAM:

1994 PROGRAM PLAN

POLICE

RESOURCES :

WORK

PERSONNEL:

PERSONAL SERVICES

SUPPLIES

OTHER SERVICES
DEBT SERVICE
CAPITAL OUTLAY

TOTAL DIRECT COST:
PROGRAM REVENUES:

MEASURES :

Calls for Police
Officer

APSIN/NCIC Audits,
Entries, Inquiries
Computer Systems
Supported

Evidence Incoming and
OQutgoing - Pieces
Number of Police
Reports input into
PLIMS

Public Inquires

for Evidence Auction
info.

- 911 Emergency Calls

120 SERVICE LEVELS ARE FUNDED FOR THE DEPARTMENT.

Accounting documents
processed

Police Vehicles
Monitored

Number of Grant
Applications Prepared

Technical Services

DIVISION:

1992 REVISED
FT  PT T

110 0 0

$ 6,426,700
236,620
2,314,290
457,570
332,170

$ 9,767,350

$ 115,630

210,299
45,551
98
40,641
64,044

13,611

110,735
5,360
330

4

TECHNICAL SERVICES

1993 REVISED
FT  PT T

108 0 0

$ 7,000,270
272,950
2,16%,510
576,580
113,150
$10,128,460

$ 116,100

211,000
45,552
108
42,673
75,072

14,292

113,272
5,400
3.9

4

1994 BUDGET
FT PT T

111 0 0

$ 6,897,950
347,550
2,473,500
610,320
59,230
$i0,388,550

$ 991,000

211,500
45,552
121
44,800
75,072

15,180

114,555
5,690
360

4

THIS PRPOGRAM HAS LEVELS:

1, 21, 22, 23, 24, 25, 26, 27, 33, 34, 37, 48, 52, 53, 56,
59, 61, 66, 67, 70, 73, 74, 75, 79, 80, 81, 85, 86, 8/, 88,
89, 90, 91, 92, 93, 94,100,107,112,113,114,115,118
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POLICE
DEPARTMENT

FY94
OPERATING GRANT FUMDED PROGRAMS

FY93 1993 FY94 1994
GRANT FUNDED GRANT FUKDED
GRANT PROGRAM 1R POSITIONS YR POSITIONS GRANT PERIOD
satk TOTAL GRANT FUNDING § 484,168 1IFT $ 288,130 1FT

wxdak TOTAL POLICE DEPARTMENT
GENERAL GOVERNMENT OPERATING BUDGET $37,701,340 400FT/IPT §38,099,500 413FT/1P7

§38,185,508 401FT/1PT $38,387,630 414FT/IPT

wxkk GRANT FUNDING REPRESENTED 1.3% OF THE DEPARTMENTS 1993 TCTAL BUDGET.

weern GRANT FUNDING REPRESENTS 0.75X OF THE DEPARTMENTS 1994 TOTAL BUDGET.

SPECIAL INVESTIGATION FUND § 205,980 § 100,000
(estimated) {estimated)
- Special fund to receive money seized
or confiscated in the course of
criminal investigations. The Police
Department receives these funds thru
court disposition.

FINANCIAL INVESTIGATOR § 94,909 1FT § 68,130 IFT
{Estimate)
- To investigate and prosecute high
level drug dealers through analysis
of financial records.

POLICE TRAINING s AL § 20,000
{Estimate)
- Provides for specialized
training in traffic law
enforcerent,

SELECTIVE ENFORCEMENT § 100,000 $ 100,000
{estinate}
- Provides for two officers dedicated
to the detection and apprehension
of intoricated drivers and other
serious traffic offenders.

14 - 16

Upon Completion

1071793 - 9/30/94

16/1/93 - 9/30/94

16/1/93 - 9/30/94



FY93 1993 F¥94 1994

GRANT FUNDED GRANT FUNDED
GRANT PROGRAM YR POSITIONS ¥R POSITIONS GRANT PERIOD
COMMUNITY ACTION AGAINST SUBSTANCE § 45,509 8 0
ABUSE (CAASA)
- In-school liaison officer for
Clark Jr. High,
§ 484,168 1FT s 288,130 1T
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Funding Line at Rank 120

BPABO1OR MUNICIPALITY OF ANCHORAGE

09-16-93
085258

DEPT: 24 ~PODLICE
DEPT BUDGET UNIT~
RANK PROGRAM

1 G980-FISCAL MANAGEMENT
0446-Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 g ] 0

2 4110~CHIEF OF POLICE
0296-Chief of Peolice

SOQURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL FPERSUNAL
FT PT T SERVICE SUPPLIES
1 0 0 113,350 6,600

3 4110-CHIEF OF POLICE
0296-Chief of Police

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 ¢ 105,120 1,200

4 6110-CHIEF OF POLICE
0296~Chief of Peolice

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 o 52,920 0

1994 DEPARTMENT RANKING

SL 3
CODE LYL
CB 3 Payment of 1994 Debt Service.
OF
7
GTHER DEBT CAPITAL
SERVICES SERVICE BUTLAY TOTAL
] 576,530 0 576,580
CB 1 To plan, organize, control and lead the

OF Anchorage Police Department in
8 delivering police services to the
Anchorage Police Service Area.(Chief)

OTHER DEBT CAPITAL
SERVICES SERVICE DUTLAY TOTAL
14,550 g 0 134,500
CB 2 To plan and organize the deployment of

OF police personnel and equipment, direct

8 daily operations, establish policies,
procedures and standards of performance,
and in the absence of the Chief assume
the duties of the Chief. {Deputy Chief)

OTHER DEBT CAPITAL
SERVICES SERVICE OUTLAY TOTAL
1,620 0 0 107,940
CB 3 Ta maintain the administrative documents

OF and the scheduling of the Chief of

8§ Police. This position is the first
contact person for public and
outside agencies for the Administrative
staff. (Sr O0ffice Associatel

OTHER DEBT CAPITAL
SERVICES SERVICE OUTLAY TOTAL
200 8 0 53,120

i i e o e e b i i b SR SA) i T T e T Y S Y R Ty T e e e e 4 AL AL L - o VW T VY W g W o e e R S - S e T



BPABOL1OR

09/16,93

085253

DEPT: 2¢ =POLICE
DEPT BUDGET UNIT/
RANK PROGRAM

5 4110-CHIEF QF POLICE
0296-Chief of Police

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 55,860 o

6 6110-CHIEF OF POLICE
0296-Chief of Police

SOURCE GF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 8 0 0

7 a320-PERSONNEL/PAYROLL
0298-3taff Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUFPLIES
1 ] 0 79,760 1,560

S St YL T TP T TS PR TR e T P PP . e e A RS A L S . M M Bk A VP APV TR T o S i o Ul e M e S G S el S T

8 6330-POLICE TRAINING
0298-Staff Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

sL SVC
CODE  LVL
CB 4
OF
8
OTHER
SERVICES _
200
CB 6
OF
8
OTHER
SERVICES
3,600
CB 1
oF
4
OTHER
SERVICES
66,160
CB 1
OF
5

This is the exclusive support for the
Staff Inspections unit and backup for
the Chief's secretary. (Sr Police Clerk)

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 o 56,060

Purchase and administration of Hepatitis
B vaccine for high risk APD personnel

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 3,600

Toe plan, organize, control pavroll and
personnel functions. Provide records
management personnel with pavroll
information. Comply with and administer
Federal, State, & Municipal labor laws.
Recruit personnel, process promotien,
demotion, termination and transfers.
Answer labor problems, respond

to grievances EEQ complainis, and

other personnel issues. (Admin 0ff)

DEBT CAPITAL
SERVICE BUTLAY TOTAL
g 0 147,420

To plan, organize and deliver police
personnel training and development
programs to qualify each emplovee to
meet the performance standards of
his/her position, and prepare police
personnel for career advancement.
{159t, 1 Clerk)



BPABO1OR

069-16793

335258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL
FY PT T SERVICE SUPPLIES
2 ¢ g 160,780 50,000

st
Co

0

SERVICES
25,520

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

DE

THER

sSvVC
LvL

DEBT CAPITAL
SERVICE QUTLAY TOTAL
it 0 216,300

9 46310~COMMANDER STAFF SERVICES
0298~Staff Services
SQURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVIGE  SUPPLIES
10 9 98,010 800

0

SERVICES

5

THER

1,520

To plan and direct Police Personnel
resource programs to include: adherence
to Alaska Police Standards Council Act
in recruitment, selectien, promotion,
transfer, career pathing, retirement.
police skills training; physical, psych-
ological, and polygraph testing, back-
around checks; perscnnel records and
time accounting for payreoll; internal

affairs; & crime prevention., (1lCapt)
DEBT CAPITAL
SERVICE BUTLAY TOTAL
0 0 150, 330

10 4610~PATROL COMMANDER
0300—-Patrol Division
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 114,130 B

OTHER

SERVICES

5,330

To plan and direct the deployment of
uniformed police officers for 26 hour
coverage of 18 neighborhood patrol areas
providing police presence to protect
persons and property, kKeep the peace,
assist in the orderly flow of traffic,
and respond quickly to emergency calls
for police assistance (1 Capt)

BEBT CAPITAL
SERVICE QUTLAY TOTAL
57,920 g 173,430

11 4620~PATROL OPERATIONS
0300~Patrol Division
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUFPORT
IGC SUPPORT

PROGRAM REVENUES 36,800

TJo deploy Police Patrol units to patrol
18 neighborhood areas 24 heurs 7 davs
per week. To respond only to emergency
life threatening situations and serious
criminal activities dependent upon im-
mediate Police Officer response.

(2 L+; 15 Sgt; 116 0Fff)



BPABOIOR
09/16/93
085258
DPEPT: 24 -POLICE
DEPT BUDGET UNIT/
RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
133 ¢ 0 11,255,730 0

12 4660-K-9 UNIT
0300-Patrol Division

SOURCE OF FUNDS, THIS SvC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
5 ¢ c 494,430 5,000

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 11,316,670

To provide K-9 Teams to respond to
requests for building searches, suspect
tracking, lost children tracking,
business security checks, armed suspecis
officer safety and assistance to other
law enforcement agencies.(l Sgt 4 OFff)

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 511,850

.......-._-—...-_____-.-........._—_-——.-......--.—_——-..........——...........——-_._-....-......-...-.—-.....-————..-........——---.......——_._-..........._—_..———_—_-....,.....-—«.....--.—_.

13 4630-TRAFFIC ENFORCEMENT UNIT
0300-Patrol Division

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT
IGC SUPPORT
PROGRAM REVENUES 1,477,180

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
[ ¢ o 511,360 5,000

14 G720-PERSON CRIMES
0301~Detective Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

sL sSvC
CODE LVL
OTHER
SERVICES
60,940
CB 1
GF
3
OTHER
SERVICES
12,620
CB 1
OF
7
OTHER
SERVICES
13,7490
CB 1
OF
6

To reduce the total number of traffic
accidents, especially alcohol related,
injury and fatal accidents, through en-
forcement of traffic laws for DHWI and
other hazardous moving violatiens. In-
vestigate and follow-up only those ac-—
cidents which result in fatalities,
critical injuries or leaving the

scene of an accident.{l Sg%; 5 O0ff)

DEBT CAPITAL
SERVICE QUTLAY TOTAL
] 0 530,100

Te investigate crimes against persons
resulting in the prosecution of offen-
ders, to include: Homicide, assault,
kidnapping, domestic violence.,

sexual assault, missing persons, run-
away juveniles, obscene-threatening-
harassing phone calls,and misc offenses.
This level will allow investigation of
65% of assignable homicide,assault,

and sexual assault.(é Det)



BPABD1OR

09-16-93

085258

DEPT: 24 ~POLICE

DEPT BUDGET UNIY~s

RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
6 8 0 594,370 3,000

MU ICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

DEBT CAPITAL
SERVICE OUTLAY TOTAL
o 0 669,479

15 4540-WARRANTS
0308~Patrol Division

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
4 0 0 333,560 1,300

Central office for all court documents
involving MDA traffic violations and
misdemeanoers; receives, sorts,

catalogs, enters court information inte
state network; locates/serves persons
with arrest warrants, subpoenae, summons
and domestic violence writs; transports
and guards prisoners to/from jail/court.
and guards prisoners at Night Court.

{1 Sgt 3 Off2

BEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 339,760
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16 4710-CRIMINAL INVESTIGATICN OP
0301-Detective Services

SQURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 5,000
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 ] 113,340 g,000

Te plan and organize the Detective
Divison resources to solve crimes
against persons and property, and
apprehend and prosecute criminal

offenders. (1 Capt)

DEBY CAPITAL

SERVICE OUTLAY TOTAL
¢ 0 130,810

A ks 44 A . o o ot B S B P T P A PO e e o e i AN Sl A R i i i . A S A AP T S e e S 5 ol i A U ] S . i o i - ¥ R T o ey o o o e o ok 0 b AR Lk LA S S O D O T o e i

17 4770-CRIME LABORATORY
0301~-Detective Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 5,000

SL sSve

CODE LVL
OTHER
SERVICES
52,100

CB 1

oF

6
OTHER
SERVICES
4,900

CB 1

CF

3
OTHER
SERVICES
9,470

CB 1

aF

4

To aid in the solving of crimes by: 1)
fingerprint identification of suspects
and other individuals involved in police
investigations, 2) offering expert

court testimony on lab findings, 3J
photo-document crime scenes and evidence
) preparing crime scene photos for
presentation to court, and 5) working
homicide and major felony crime scenes.
Train 1d & photo technigues{1IDSpec)



BPABOL1OR

09-/16/93

035258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL

FT PT T SERVICE SuUkPLLES
1 0 o 76,590 35,000

i A kSl P g o i i i I Ml S S o o . i i i, R U VPR M T R e e oy o b i ks ke e s et o AR AL S S o T Yt £ WS T TS T ey e e o o ke i ke e . % A 4l AL S . B T 8 R M U T Y S

18 4750-Crimes Against Children
03061~Detective Services

SOURCE GF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
5 0 0 452,960 500

A i o8 Bl S R L B . S i U T e P T KO R R YR T WP VT T T e i e ek i i s il e S P M S . . it i S B Y T P T ol ot b e e ok e AR SO . . SO S P e i S FUNE R PO 4R R e e s el o e b St o .

19 4730-PROPERTY CRIMES
0301-Detective Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSGNNEL PERSONAL
FT PT T SERVICE SUPPLIES
9 | ] 713,010 660

v e o o o i o S e Y . e O S B AL £ R . A . v T P T o o ST AR TP A P P o o e e e o ek i ke s ik Aok S8 R LS S S o B WY D T TR AR P Y b o i i e e ik S A4 SR S S S o Y T T S Bl #2120 W o T e e

20 4760-NARCOTICS ENFORCEMENT
0301-Detective Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 5,000

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

SL svc
CODRE LVL
OTHER DEBT CAPITAL
SERVICES SERVICE OUTLAY TOTAL
2,920 0 0 112,510
CB 1 To investigate feleny cases in which
OF children are the victims of abuse,
3 neglect, sexual assault and expleoitation
This level will allow the investigation
of 60% of the assignable crimes against
children cases. (5 Det)
OTHER DEBRT CAPITAL
SERVICES SERVICE QUTLAY TOTAL
5,890 0 0 459,350
CB 1 To reduce property loss through identi”
OF ication, apprehension & filing of crimi.
7 al charges against offenders who commit
felony theft, aute theft, theft from veh
icles & burglary. This level would allow
investigation of 65% of burglary, theft
robbery and fraud cases with a loss
exceeding $3000. Provide clerical sup-
port for these detectives.(6 Dec 3 clks)
OTHER DEBT CAPITAL
SERVICES SERVICE QUTLAY TOTAL
3,060 0 0 716,670
CB 1 To investigate street level drug and
OF wvice c¢rime and provide 60X of the cur-
4 rent enfoercement response to narcotics

and vice related activities. Provide
minumum participation in the S5tate and
Federal drug task force and to maintain
a partial K~9 drug detection function.
Focus enforcement efforts primarily on
erime in the neighborhoods.(5 Det;1 Clk”



BPABO1OR

09/16/93

085258

DEPT: 24 =~POLICE

DEPT BUDBGET UNIT~/

RANK PROGRAM
PERSONNEL PERSONAL

FT PT T SERVICE SUPPLIES
& g 0 572,376 5,600

MUNICIPALITY OF ANCHORAGE

1996 DEPARTMENT RANKING

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] i 611,970

21  4940-PROPERYTY & EVIDENCE
0446~Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 24,000
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
3 0 g 171,960 9,740

To receive,document and check out
evidence for the investigation officers
and the court. Determine ownership

and return found property. Return
safekeeping property to rightful
owners. Prepare criminal evidence for
the courts and prosecution.

{2 Techs, l1Specs/Sup)

DEBT CAPITAL
SERVICE BUTLAY TOTAL
0 0 198,770

22 4950~Police Info Systems
04G6~Technical Services

SOURCE OF FUNDS, THIS 5VC LEVEL:

TAX SUFPORT
IGC SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
26 0 0 2,028,620 5,000

Te expeditiously dispatch a2 police
officer to emergency calls-for-service.
Maintain constant communications with
police officers. Transfer emergency
calls to AST/AFD. Based on this level of
staffing, overtime premium pay would be
high te provide this service. (3 Com ClK
I1I; 23 Com Clks II's}

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 i 2,317,180

23 6920-POLICE RECORDS
j466-Technical Services

SGURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORY

PROGRAM REVENUES 68,500

St svVC
CODE Lvi
OTHER
SERVICES
30,000
CB 1
GF
5
OTHER
SERVICES
17,110
CB 1
oF
13
OTHER
SERVICES
283,560
CB 1
OF
7

Receive, Tile, and distribute all
historical police reports and
associated documents fTor police
officers, court personnel, prosecutors
and other law enforcement officials.
Prepare court documenits daily including
police reports criminal intake forms
and citations. Respond to requests for
service from public and other

agencies. (20 Clks)



BPABOL1OR
09/16-93
085258
DEPT: 24 -POLICE
DEPT BUDGET UNIT~/
RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
20 0 0 1,117,390 6,800

26 G980-FISCAL MANAGEMENT
0446~Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
Ft PT T SERVICE SUPPLIES
1 0 8 66,389 1,920

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

DEBT CAFPITAL
SERVICE QUTLAY TOTAL
0 ] 1,125,230

To provide financial accounting and
budgeting, process all pavments, prepare
periedic financial reportis for Police
commanders, conduct financial analyses,
project revenues, prepare contract
documents and is the departments

contact with OMB, Finance, and
Purchasing. Prepares the Annuzl Budget.
{1 Sr Acct Clk3

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 68,420

25 4960-RESOURCE MANAGEMENT
§446-Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPGRT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 88,500 10,000

et e e o o e e b A S A AR L L A SR T S S S o . P D TR Y Py oy e o e o e e i AL AR L S R Y PP TR T o T i o Bl S S Mt B VR P R TP T S e A s Y AT M M A R R L L i it MR RS e

26 4930-POLICE INFO/CRIME ANAL
g446-Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT
IGC SUPPORT

3L SvVe
CODE LvViL
OTHER
SERVICES
3,040
CB 1
OF
7
OTHER
SERVICES
120
Ch 1
oF
6
OTHER
SERVICES
78,500
CB 1
OF
9

Te plan the material resources necessary
to support Police operations: manhage
police fleet; provide uniforms, equip-
ment, and body armor; provide police
forms, office supplies, mail, shipping
and receiving; assist in grants, con-
tracts and bids; meintain police build~
ing and substations security and emer-
gency mechanical backup systems.(1l Mgr)

DEBT CAPITAL
SERVICE QUTLAY TOTAL
t 0 177,000

To enhance the efficiency and
effectiveness of the Department by
procuring, developing, operating and
maintaining automated information
systems. {6 Data Spec; 3 Supv)



BPABOL1OR

09,16/93

085258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT~

RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
7 0 0 512,150 13,008

MUNICIPALITY

OF ANCHORAGE

1994 DEPARTMENT RANKING

DEBT CAPITAL
SERVICE OUTLAY TOTAL
o 2,900 718,130

27 4910-TECH SERVICES ADMIN
0466~Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 o 97,010 2,250

To direct the sections responsible for
the operational support functions of the
department: Resource and Fiscal
Management, Facilities Operations,
Police Records and Data Entry. Police
Information Svstems, Property and
Evidence, and FPolice

Communicatiens., (1 Capt)
DEBT CAPITAL
SERVICE DUTLAY TOTAL
)] 0 103,830

28 4310-COMMANDER STAFF SERVICES
0298-Staff Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 ¢ 90,140 200

To investigate only major allegations of
misconduct by police emplovees, citizen
complaints against police emplovees,
review supervisor disciplinary action
reports; assist in preparing defense in
litigation against the department;
conduct inspections of police programs
to programs te insure operational
compliance with police policies.

(1 Sgt)

DEBT CAPITAL
SERVICE CUTLAY TOTAL
g g8 96,870

29 4610-PATROL COMMANDER
0300-Patrol Division

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

St sSve

CODE Lvib
OTHER
SERVICES
191,030

CB 1

aF

2
OTHER
SERVICES
4,570

CB 2

OF

5
OTHER
SERVICES
6,530

CB 2

OF

4

To supply the division with adequate
equipment/supplies to protect persons
and property in the Anchorage police
service areas. This represents supplies
for the entire division including the
Police Reserves, K~9, Traffic, and the
Warrants, and the Patrol sections.



BPABO1IOR

09/16-93

085258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT/

RAKNK PROGRAM
PERSDONNEL PERSONAL

FT PT T SERVICE SUPPLIES
0 a 0 0 60,000

30 46750-Crimes Against Children
0301-Betective Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 0 0 183,680 0
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31 4770-CRIME LABORATORY
0301-Detective Services

SOURCE OF FUNDS, THIS SVvC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 76,560 14,500

et e Lo S ot i A P PR Y PR YO YT VR TR AR P T P o e e ik A U . e A Mt Al SR YR TR P el oy o s e B S e P S S Sl AR FVY VYT TR WP o o o e e il LA L S 0 M P e e A L S L e e . e ¥ e o T v

32 G730-PROPERTY CRIMES
0301-Detective Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
3 0 0 240,990 9

- vt At P e e e S e il s AR VPR P UL S B S S B W M SR S90S S TP S e ok e L Y S S AR S IR T TN TP T TV P YRR M i Yo bl Sk AR S5 IS T S T g o A S AT APAR O R U S e LA L e e S S e W U TR S o e o s

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

St svC

CODE  LVL
OTHER
SERVICES
0

cB 2

OF

3
OTHER
SERVICES
0

CB 2

OF

4
OTHER
SERVICES
2,480

cB 2

OF

7
DTHER
SERVICES
500

DEBT CAPITAL
SERVICE QUTLAY TATAL
] 90 60,000

This level will provide supervision for
the Crimes Against Children Unit and
will allow the investigation of 13% of
assignable c¢rimes against children cases
{1 Sgt; 1 Ded)

DEBT CAPITAL
SERVICE QUTLAY TOTAL
6 2 183,680

Photo-document crime scenes and evident
for presentation to court tor homicide
and major felony cases. Examine items
for latent prints. Compare and identify
inked and latent prints. Testify in

court regarding examinations. (1 ID Tec)
DEBT CAPITAL
SERVICE OUTLAY TOTAL

0 0 91.540

Provide supervision for Property Crimes
Section. Handle citizens calls
regarding cases. This level would allow
the investigation of an additional 10X
of assignable burglaries, robbery, and
thefts. Provide c¢lerical support for
the Pawn computer system. {1 Sgt; 1 Det;
1 clerk)

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 8

241,490



BPABOIOR MUNICIPALITY 0OF ANCHORAGE

09-16/93
085258

DEPT: 24 ~POLICE
DEPT BUDGET UNIT/
RANK PROGRAM

33 4980-FISCAL MANAGEMENT
04G6~Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 53,220 0

34 G9450-RESOURCE MANAGEMENT
0446~Technical Services

SQURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
o 0 0 0 198,330

35 G3Z20-PERSONNEL-/PAYROLL
f298~5taff Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 53,640 500

1994 DEPARTMENT RANKING

SL sSve
CODE LVL
CB 2 To process all procurement documents,

0F reconcile all billings and invoices to

7 orders, process pavment documents,
reconcile in—house records to
Municipal Financial statements. Run
weekly financial status reports for
Police commanders. (1 Spec clk)

OTHER DEBT CAPITAL
SERVICES SERVICE QUTLAY TOTAL
120 0 0 53,340
CB 2 Central supply for issuance of uniforms

OF leather gear, brass. body armor, parkas
6 and equipment; ordering and stocking all
department office supplies and police

forms; shipping and receiving mail and

freight.
OTHER DEBT CAPITAL
SERVICES SERVICE QUTLAY TOTAL
500 ] o 198,830
CB 2 Personnel clerk maintzins confidential

OF and sensitive files on all APD emplovees

%t Tracks personnel actions such as evalua-
tions, Tuition Assistance and dizmiplin-
ary actions. Performs needed ressarch on
personnel issues. Meets with judges on
subpoenad files. (lclerkl

OTHER DEBT CAPITAL
SERVICES SERVICE QUTLAY TOTAL
400 0 0 56,540



EPABUL1OR MUNTI
09/16/93

085258

DEPT: 24 -POLICE

BEPT BUDGET UNIT~/

RANK PROGRAM

36 6330-POLICE TRAINING

0298~Staff Services
SOURCE OF FUNDS,
TAX SUPPORT

PERSONNEL PERSONAL
FT PT ¥ SERVICE SUPPLIES
1 o 9 85,850 55,000

-.—___...-—..-4-....“——___-."-..-.....-u-.-——__.-.-........-.n...———.—-........_..-_«.-.——___-...“—-—u-a.-——-.-—.---.-—_..-.—__..........-—-u._—_..m—u._-nu-a——_—-.-..—.—

37 4920-POLICE RECORDS
0466-Technical Services
SOURCE 0OF FUNDS,

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
3 il 0 252,369 1,200

-—_...-......._-n....-——_.-.-.-.....—_.—.-.-.——_-...—-—__.....-—.-_-.m.-..-.—--u.———__—...........--_..-——__-.-.-.......—_--u_.——_.--.....—u...——_—-—._.——.u———__.—w»_._-—

38 4G130-TRANSPORTATION INSPECTION
3576-Transportation Inspection
SOURCE OF FUNDS,

IGC SUPPORT

PROGRAM REVENUES 192,460
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 70,310 2,280

THIS SVC LEVEL:

THIS SVC LEVEL:

THIS SVC LEVEL:

CIPALITY OF ANCHORAGE
19946 DEPARTMENT RANKING

SL
CODE

CB

OTHER
SERVICES
1,360

OTHER
SERVICES

OTHER
SERVICES
12,970

sveC
LVL

2
OF
5

To improve the skills of Ancherage
police officers in the use of firearms
and firearms safety, establish firearms
equipment standards, and establish
ammunition and armory security program.
Armorer will provide safasty inspections
of all firearms used by department

personnel. (1 Sr Pat OFff)

DEBT CAPITAL

SERVICE BUTLAY TOTAL
] ] 142,210

To collect traffic fines at the front
counter and through the mail, request
warrants for unpaid citations. Enter

citation information into APSIN System
and input and update these files. Con-
duct audits, entries and inquiries in

APSIN/NCIC. (5 Clerks)

DEBT CAPITAL

SERVICE DUTLAY TOTAL
0 9 253,560

This level will provide for a
Transportaticon Inspector who manages
the office, serves as a liaison

+o the Transportation Commission and
performs random on-street vehicle and
operator inspections.(l Insp Mor)

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 85,560



BPABO1OR

69/16/93

0852538

DEPT: 24 ~POLICE
DEPT BUDGET UNIT~
RANK PROGRAM

39 G130~TRANSPORTATION INSPECTION
0574~-Transportation Inspection
SOURCE OF FUNDS, THIS SVC LEVEL:

PROGRAM REVENUES 10,500
PERSDNNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 a 52,070 a

40 G720-PERSON CRIMES
0301-Detective Services
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FY PT T SERVICE SUPPLIES
2 0 0 189,860 0

41 4720-PERSON CRIMES
0301~Detective Services
SOURCE OF FUNDS, THIS 3VC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 0 0 1990.320 0
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G2 G630~TRAFFIC ENFORCEMENT UNIT
0300-Patrol Division
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PROGRAM REVENUES 0

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

SL sSve
CODE LVL
CB 3
OF
3
DTHER
SERVICES
0
CB 3
aF
é
OTHER
SERVICES
4,740
CB 2
OF
6
OTHER
SERVICES
6,740
CB 3
OF
7

Senior Office Associate to assist in
issuing, documenting, and maintaining
chauffeur and taxicab licenses.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
o 0 52,070

This level will allow for the investiga-

+ion of 20% of the homicide, assault
and sexual assault cases. (2 Det)
DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 196,600

This level will allew investigation of
10% of assignable homicide, assault
cases and sixual assault cases.

it will provide supervision for

the Person Crimes section and would
allow investigation of some missing

person cases. (1Sgt; 1lDet)

DEBT CAPITAL

SERVICE CUTLAY TOTAL
0 g 197,060

To conduct Community Service Officer
program to plan and organize abandoned,
junk, and Mover 24 hour" vehicle park-
ing enforcement; assign non—emergency
field tasks relating to: parking prob-
lems, lost, stolen or found property,
assist with traffic control, confiden-
tial courier tos/from courts, etc and
assisting other sections through tem—
porary duty assignments. {2 CS0)



BPABOLOR

09/16/93

885258

DEPT: 24 -POLICE

DEPT BUDGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL
FT PY T SERVICE SUPPLIES
2 0 0 136,610 0
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63 G340-CRIME PREVENTION
0298-Staff Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 70,840 5,000

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

DEBY

- CAPITAL
SERVICE QUTLAY TOTAL
0 0 136,610

To educate and inform the public about
preventing crimes or falling victim to
crimes, how to report crimes to the
police, and to inform the news media on
public safety matters. Programs include:
CrimeStoppers, Neighborhood Watch, Drug
Abuse, Safety Proarams, Public Service
Announcements, Aircraft Watch.

(1 Cr Prev Specl

DEBT CAPITAL
SERVICE auTLAY TOTAL
0 0 77,840
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G4 G760-NARCOTICS ENFORCEMENT
0301~Detective Services

SOURCE OF FUNBS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
3 0 0 278,980 1,200
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45 G630-TRAFFIC ENFORCEMENT UNIT
0300-Patrol Bivision

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 302,330

St SVC
€0BE EYL
OTHER
SERVICES
g
CB 2
OF
G
OTHER
SERVICES
2,000
CB 2
aF
4
OTHER
SERVICES
20,830
98] z
OF
7

To provide supervision for the Narcotics
Section. To broaden the scope of en-
forcement activities to include inves-—
tigation of mid-level drug dealers and
conduct subsequent prosecutions at the
State level. To seize an additional 18X
of drugs and drug assets. (1 Sgt; 2 Det)

CAPITAL

DEBT
SERVICE QUTLAY TOTAL
0 0 301,019

To conduct selective traffic law en—
forcement activities directed at those
offenses, especially alcochol related,
which have been identified as causing
accidents, conduct speed enforcement,
and conduct follow-up investigations te
solve and successfully prosecute offen
ers for leaving the scene of an accident
{5 0ff)



BPABCG1OR

09-16,93

0852538

DEPT: 24 -FOLICE

DEPT BUDGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPFLIES
5 0 ] 403,810 G

MUNICIPALITY OF ANCHDRAGETE

1994 DEPARTMENT RANKING

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 0 407,010

46 H6GE-WARRANTS
03008~Patroel Division

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PROGRAM REVENUES 100,000
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 b o 214,160 400

To provide Night Court support te
include:1) Police Officer to guard Night
Court, and serve some Domestic Violence
Writs (DVW) during Swing Shift hours
and 2)an O0fficer to input the backlog of
traffic warrants and DVW into APSIN.

{2 BFF

DEBT CAPITAL
SERVICE QUTLAY TOTAL
! ¢ 216,060

57 6110-CHIEF GF POLICE
g296~Chief of Police

SOURCE OF FUNDS, THIS 3VC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 4 0

Mandated increase of Medical Insurance
coverage for retired police officers

DEBT CAPITAL
SERVICE QUTLAY TOTAL
o 0 81,900

48 G980~FISCAL MANAGEMENT
0446-Technical Services

SBURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 0 0

SL svC
CODE LvL
OTHER
SERVICES
3,200
CB 2
OF
6
OTHER
SERVICES
1,500
NM 7
OF
2
OTHER
SERVICES
81,980
NV 6
aF
7
OTHER
SERVICES

0

Additional 1994¢ Debt Service over the

1993 cost. (NV)

DEBT CAPITAL

SERVICE OUTLAY TOTAL
33,740 ] 33,740
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BPABOLER MUNTI

09,/16/93

085258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT~/ SL svC
RANK PROGRAM CODE LVL

49 G620-PATROL OPERATIONS Nv 5
0300-Patrol Division oF
SOURCE OF FUNDS, THIS SVC LEVEL: 5

TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
8 0 G 516,520 4 2,500

50 4630-TRAFFIC ENFORCEMENT UNIT NV &
0369-Patrol Bivision oF
SQURCE OF FUNDS, THIS SVC LEVEL: 7

TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
i 0 ] 59,920 ] ]

51 4720-PERSON CRIMES NV é
0301-Detective Services OF
SOURCE OF FUNDS, THIS SVC LEVEL: 6

TAX SUPPORT
PERSONNEL PERSONAL OTHER
FT PT T SERVICE SUPPLIES SERVICES
2 0 0 159,740 0 1,500

52 4950-Police Info Svstems NV 7
0G646~Technical Services oF
SOURCE OF FUNDS, THIS SVC LEVEL: 13

TAX SUPPORT

CIPALITY 0OF ANCHODRAGE
1994 DEFARTMENT RANKING

Voter approved service area officers.
Fight Patrol officers to man the Basher

and Southeast Midtown ares. (8 Off)
DEBT CAPITAL
SERVICE QUTLAY TOTAL

0 13,200 532,220

To provide for one Traffic Officer for
the new voter approved Police Service
area to conduct selective traffic law
enforcement activities directed at those
offenses which have been identified as
causing accidents, conduct speed enforce
ment & conduct follow-up investigations
to solve and prosecute drivers who leave
the scene of an accident, personal in-

jury, or death. {1 0ff)

DEBT CAPITAL

SERVICE QUTLAY TOTAL
0 0 59,920

Voter mandated investigation service
for the new Police Service Area.

This level will provide detective staff
resource to conduct criminal investiga-
tions of felony crime occurring in the

new service areas. (2 Detd

DEBT CAPITAL

SERVICE OUTLAY TOTAL
] 4,500 165,740

Handle the additionzl call-for-service
that are the result of the voter ap-
proved service areas.

(1 dispatcher; 1 Pol. Clk)
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BPABU1OR

0971693

085253

DEPT: 24 -POLICE

DEPY BUDGET UNIT~

RANK PROGRAM
PERSGNNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 g 8 97,630 g

MUNICIPALITY OF ANCHUORAGE

1994 DEPARTMENT RANKING

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 o 97,630

B3 4960-~RESOURCE MANAGEMENT
0446 -Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 o 0 o 28,290

Uniforms and equipment issue for the
voter mandated officers for the new
service areas.

54 4330-POLICE TRAINING
0298-Staff Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 g 83,850 27,500

DEBT CAPITAL
SFRVICE OUTLAY TOTAL
0 13,430 228,720
To train, certify, and update training

for all sworn officers, This level
would allow for each officer to receive
approximately 40 hours of training
during the vear. Much of this training
is necessary to prevent liability
claims against the Municipaltiy and

has been overlooked in recent vears.

(1 5r Pat OFff)

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 127,350

55 6640-WARRANTS
0300-Patrol Division

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSGNAL
FT PT T SERVICE SUPPLIES
2 ] g 99,550 i+

SL SVC
CODE LvL
OTHER
SERVICES
o
NV 5
gF
6
OTHER
SERVICES
187,000
Cco 3
OF
5
OTHER
SERVICES
16,090
Co 5
OF
6
OTHER
SERVICES
850

To return the unit %o the current level
of service by reducing the backleg in
outstanding criminal and serious traffic

warrants. (2 clerks)

DEBT CAPITAL
SERVICE QUTLAY TOTAL
] ] 100,400



EPABOIOR

09/16793

085258

DEPT: 24 ~POLICE
DEPT BUDGET UNIT/
RANK PROGRAM

56 6G918~-TECH SERVICES ADMIN
ga46~Technical Services
SOURCE QOF FUNDS,

TAX SUPPORT

e e ook, e 0 L R o e o ke kA e o o o TG R S e i e i b i ot e P . . o S B U V. T ik e S A S S R S PR VD T e ke R L L i . T g £ i i o it S

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 48,770 G50
57 6710-CRIMINAL INVESTIGATION OP

0301~Detective Services
SOURCE OF FUNDS,
TAX SUPPORTY

e i s i o o i ek o e ke e LA P P M PR Y Y T i S s e 4 e LA P o . M S SO S0 S TS P ) oy kM e A o P S L AP WY U Py oL L A 40 L L R S R S S S

PERSONNEL PERSGNAL

ET PT T SERVICE SUPPLIES

0 0 tH 0 0
~~~~~~~~~~~~ 58 4770-CRIME LABORATORY

030i-Detective Services
SOURCE OF FUNDS,
TAX SUPPODRT

PERSONNEL PERSONAL
FT PT T SERVICE  SUPPLIES
6 o0 o 0 0

. 2 0 7 T Y i e o e b et A S

THIS SVC LEVEL:

THIS SVC LEVEL:

THIS SVC LEVEL:

59 4930-POLICE INFO/CRIME ANAL
0466-Technical Services
SOURCE OF FUNDS,

TAX SUPPORT

THIS 3V¥C LEVEL:

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

St
CODE

SVC
LvViL

co

N

™

0THER
SERVICES

OTHER
SERVICES
8,000

OTHER
SERVICES
8,350

s i i 1D o O o o e ks

i i U s i VS 1 AT P O . el .

Technical Services Division clerk is re-
sponsible for: processing bar files, and
alarms, responding to public inquiry, re
searching projects & compliling data for
special reports, coordinating meetings/
calendaring for the division, maintain
tickler files on grants, clerical sup-
port to Resource Mgt & Dispatch, prepar-
ing agenda & minutes for Domestic Vio-
lence & other committees.(lclerk)

DEBT CAPITAL
SERVICE OUTLAY TOTAL
g 0 49,250

Monies needed to aid in on-going
investigations, paving informants,
other emergency investigation expenses,
and additional communications costs.

BEBT CAPITAL
SERVICE CUTLAY TOTAL
] ] &,000

This service level necessary to maintain
the new fingerprint system (AFIS)
approved by voters.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
] o 8,350

Provide weekend swing shift coverage for
+the PLIMS system and APD personnel.
Provide PLIMS system network support and
training. (1 Data Spec)



BPABQIOR

09-16/93

D85258

DEPT: 24 -—-POLICE

DEPT BUDGET UNIT~/

RANK PROGRAM
PERSONNEL PERSONAL

FT PT T SERVICE SUPPLIES
1 0 0 48,630 500

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

BEBT CAPITAL
SERVICE GUTLAY TOTAL
0 0 49,130
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60 4720-PERSON CRIMES
0301-Detective Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 0 o 175,820 0

Individual supervision of the Sexual
Assault unit would be provided. This
level will allow investigation of an
additional 10% of assignable person
crime cases.(l Sgt; 1 Det)

DEBT CAPITAL
SERVICE BUTLAY TOTAL
o 8 175,820

61 G940-PROPERTY & EVIDENCE
06G56-Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
g 0 0 t 0

Equipment to assist in maintaining and
controlling the custody of evidence,

DEBT CAPITAL
SERVICE BUTLAY TOTAL
¢ 5,000 5,000

62 6G740-NARCOTICS ENFORCEMENT
0301-Detective Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 ] g 93,211 0

SE SvC

CODE (RTER
OTHER
SERVICES
0

co 5

oF

&
DTHER
SERVICES
0

co 5

oF

5
OTHER
SERVICES
0

co G

oF

4
OTHER
SERVICES
&00

This level will provide an additional
K~9 scent detection function in the
Narcotics Section and will provide staff
resource to conduct an additional 10% of
drug investigation, charging and seizure
{1 Bet)

DERT CAPITAL
SERVICE QUTLAY TOTAL
H 0 94,0190
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BEPABOLIOR MUNI
0916793

085258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT/

RANK PROGRAM

63 4116-CHIEF OF POLICE
0296~Chief of Police
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT PT ¥ SERVICE SUPPLIES
2 0 0 o 0

66 GAHGO-~-WARRANTS
0300~Patrol Division
SOURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

it A A 7 . e o i e e e i o ol ALl R B ) T S VR Y T e o e i i b . AR 4 L e S B W S U PP Y V) TR o o e ol o i b i R A M S B YA it ik ke LA A ol T S e S LS G S

PROGRAM REVENUES 50,000
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 0 0 172,240 200
65 H66D0-WARRANTS
0300-Patrel Division
SOURCE DF FUNDS, THIS SVC LEVEL:
TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 1 0 57,890 G
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66 6920-POLICE RECORDS
0446-Technical Services
SOURCE 0OF EUNDS, THIS SVC LEVEL:
TAX SUPPORT

CIPALITY OF ANCHORAGE
1996 DEPARTMENT RANKING

st sSVC
CODE Lvi
o 5
OF
8
OTHER
SERVICES
1,305,510
o 3
oF
8
OTHER
SERVICES
&850
co 4
OF
6
OTHER
SERVICES
850
Cca 6
OF
7

Medical Insurance coverage Tor retired
police officers.

BEBT CAPITAL
SERVICE GUTLAY TOTAL
G 0 1,305,510

To serve cutstanding criminal and
serious traffic warrants for arrest.
(2 0FfF)

DEBT CAPITAL
SERVICE OUTLAY TOTAL
t 0 173,3%0

To reduce backlog of cutstanding
eriminal and seriocus treffic warrants

for arrest. (1 Clerk}

DEBT CAPITAL

SERVICE SUTLAY TOTAL
1] 0 58,740

To transcribe and type police reporis
and reduce the typing backlog. (1C1k}



BPABOIOR

09-16-93

085258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT~/

RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 g G 51,420 0

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

st SVC
CODE LviL

DTHER
SERVICES

DEBT CAPITAL
SERVICE QUTLAY TOTAL
g il 51,620

67 G920-POLICE RECOCRDS
04666~Technical Services

SOURCE OF FUNDS3, THIS SVC LEVEL:

TAX SUFPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 ] 8 48,700 t]

co 7
OF
7

OTHER
SERVICES

To transcribe and type police reports &

to reduce the typing backlog.(l Clk)

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 ¢ 4E.700

Ak, e i S i AL A S s o TS . T e A YRR e o MR S o o e . . e e o i s s i R, 8 AL R AL AL S S S P2 M . Y S 4o oy o b G A R A T T T T 4 A T e o oy o e ke i«

68 G466G60~WARRANTS
0300~Patrol Division

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONAL

PERSONNEL
FT PT T SERVICE SUPPLIES
o G o 0 0

OTHER
SERVICES

Equipment necessary to facilitate the
entrv of court information ainto State
networks.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
2 3,500 3,500

e e S S i i . Y P T (T o T o T T e o e el e Uit i ek e 48 Ay L B . n S et PR R A R A e o e e e o b bl S A R i T ke R N VD A TR T T Y S o i ol o e o R S 4

69 G330~POLICE TRAINING
0298-Staff Services

SOQURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT Pt T SERVICE SUPPLIES
1 ] 0 87,150 2,000

OTHER
SERVICES
1,000

Te improve the skills of APD non sworn
personnel by coordinating all department
training, both inservice internal
training and training offered by

other agencies.{l Srgt)

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 ¢ 90,199

—— . o b o e 1




BPABO1OR MUNI
09/16793

085258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT/

RANK PROGRAM

70 4930-POLICE INFG/CRIME ANAL

04G66~Technical Services
SODURCE DOF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

ke i o o . ol s il i Y. B8 NV TS U R P o ol ke e o e UM R L G . T Sl Tk W IR Y L R TP VA YR VR AV T . o o ok ok A P T S e T T YR R VR PP TP T o ol ks A P S Tl S MR Y Mt FUSE AR T R 47 T S

PERSONNEL PERSONAL
FTPT 7 SERVICE SUPPLIES
i Y 0 0 ]
71 4A30-TRAFFIC ENFORCEMENT UNIT

0300-Patrel Division
SOURCE OF FUNDS, THIS sSvC LEVEL:
TAX SUPPORT

PROGRAM REVENUES 8
PERSONNEL PERSONAL
FT PY T SERVICE SUPPLIES
2 0 g 128,890 0

s e U e e o = 1o T T i i e e ke e A e e L B g e Sl i i A PV T TR Y AT T o T T e o o o ks e e ke e s B A . B o . S MR 1Y VM VY TR TYTY i by s ok UL A G MMM G AR 0 1S WM (Y T e kS, i

B2 31 L0 =CHLEF  OF- ROLICE oo

p296~Chief of Police
SOURCE OF FUNDS, THIS SVC LEVEL:
TaAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 109,050 0

e T T T e o i i e ok e e R Vol o kB i Pl ¥R F2OF TR WY P ST T FETY R e e o s e o i ke e Mok s S U L S W T U I 08 (PPN TR o o e i ok SV U S Y M T M 1 o o ke e ol e i e e

73 6950-Police Info Systems
0446-Technical Services
SOURCE OF FUNDS, THIS sSVC LEVEL:
TAX SUPPORT

CIPALITY 0OF ANCHORAGE
1994 DEPARTMENT RANKING

st Ve
CODE LVL
Co 4
OF
9
OTHER
SERVICES
34,300
co 5
OF
7
OTHER
SERVICES
0
Co.. -
GF
8
OTHER
SERVICES
¢
co 4
oF
13

Maintenance support for PLIMS training
and backup computer.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
¢ 0 36,308

To conduct Community Service Officer pro
gram to plan and organize abandoned,
junk and Mover 24 hour™ vehicle parking
enforcement; assign noh—emergency field
tasks relating to lost, stolen or found
property; assist traffic control, pre-
paring suspect photo lirneups; shuttling
police vehicles for repair; and assist-
ing other sections in need of temporar

duty personnel. (2 CSO)
DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 128,898

—.To.plan.and.direct the Ancheorage Police . .

Departments Crime Prevention section.
Inform the news media on public safety
matters and coordinate all activities
with other agencies and other Crime Pre-

vention groups. (1 Capt)
DERBT CAPITAL
SERVICE CUTLAY TOTAL
0 [t 109,058

To plan and organize 2% hour operation
of the Police Emergency Communications
Center. Coordinate the Communications
Section so that it dovetails with

the needs of other sections within the
department. Handle personnel issues
that evolve from the emplovees assigned
0 the Section. (1 Sgil



BPABGIOR

09716793

085258

DEPT: 26 -POLICE

DEPT BUDGET UNIT/

RANK PROGRAM
PERSONNEL PERSONAL

FT PT T SERVICE SUPPLIES
1 0 0 95,900 0

MUNICIPALITY DF ANCHORAGE

1994 DEPARTMENT RANKING

Sk 3VC
CODE LVL

DTHER
SERVICES

DEBT CAPITAL
SERVICE CUTLAY TOTAL
i} 0 95,900

74 4950~Police Info Systems
0546-Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
5 i\ il 262,620 0

OTHER
SERVICES

Answer calls—for-service that are both
emergency and non-emergency nature.
Provide adequate information

to the officers responding to calls.
Provide information requested by
afficers, such as warrant checks,
wreckers, etc. Most calls-for-service
would be entered into the PLIMS computer
system., (5 Pol Clks)

DEBY CAPITAL
SERVICE BUTLAY TOTAL
g t] 262,620

75 46950-Police Info Systenms
06946-Technical Services

SOURCE OF FUNBS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT FT T SERVICE SUPPLIES
3 0 0 159,980 0

OTHER
SERVICES

Provide information in a timely manner
to officers handling calis-for-service.
Examples would be, warrant checks, wreck
ers at accident scenes, citizen requests
received in the field. All calls would
be entered into the departments PLIMS
computer system. Overtime premium pay
for emplovees would start to be

manageable. (1 Com Clk III; 2 Com Clks)
DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 0 159,980
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76 G320-~-PERSONNEL/PAYROLL
0298-Staff Services

SOURCE OF FUNDS, THIS SVWC LEVEL:

TAX SUPPORT

Pavroll eclerk processes time cards for
APD personnel and tracis overtime and
leave requests. Trouble shoots payroll
records and pay discrepancies. Research
pavroll problems, and performs payroll
audits. (lclerk)



BPABDIGR

09716/%3

085258

BEPT: 26 -POLICE

DEPT BUDGET UNIT~

RANK PROGRAM
PERSONNEL PERSONAL

FT PT T SERVICE SUPPLIES
1 0 6 53,640 300
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77 4620-PATROL OPERATIONS
0300-Patrol Division

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
13 0 0 1,200,920 o

78 G620-PATROL OPERATIONS
0300-Patrol Division

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

FPERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
9 0 0 792,620 0
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79 4950-Police Info Svstems
04a46~Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPEORT

MUNICIPALITY OF ANCHORAGE

1994 DBEPARTMENT RANKING

18 SVC
CODE LVLE

OTHER
SERVICES
400

OTHER
SERVICES
2,500

OTHER
SERVICES
2,560

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 iy 54,340

Respond to criminal situations that
regquire a Police OFfficer. This includes
reports of crimes after the fact, do-
mestic disputes, threat of bedily harm,
burglaries, thefts,and requests for
numerous and varied assistance.

{3 Lt; 2 Sgt; & OFf)

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 1,203,628
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Respond to additional cramiral
situations that require a FPolice

Officer to include prowlers. trespassers
public disturbances, drunkenness, van—
dzlism, and suspicious persans. Yo or-
ganize and deploy the rescurces of the
Reserve 0fficers. This level is below
current policing and wculd pase a crit-
ical shortage of Police 0fficers.

(1 Lt; 1 Sgt; 7 OFfHD

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 795,120

Answer most calls-for-service that are
c¢f a non-emergency nature. Transfer
call~for-service from call-takers

to dispatchers thru the PLIMS computer
system. Provide only minimum information
needed to officers responding to
calls-for-service, {2 Com Clks III;

6 Com Clks 11, 4 Pol Clks)



BPABO1IOR

09/16/93

035258

DEPT: 24 ~POLICE

DEPY BUDGET UNIT~/

RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
12 o 0 731,900 a

MUNICIPALITY 0OF ANCHDBRAGE

199¢ DEPARTMENT RANKING

DEBT CAPITAL
SERVICE QUTLAY TOTAL
G g 733,130

80 4940-PROPERTY & EVIDENCE
0446~Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSUNAL
FT PT T SERVICE SUPPLIES
1 0 t 53,720 2,300

To control the property and evidence
inventory by maintaining records and
distributing the existing evidence
to investigations and the public.

(1 Tech?

DEBT . CAPITAL
SERVICE QUTLAY TOTAL
0 0 57,020

81 4930-POUOLICE INFO/CRIME ANAL
0446 -Technical Services

SQURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT
IGC SUPPORY

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 0 50,020 500

Provide ADHOC requests support for var-
ious requests For police information.
User suppert and assistance on Microsofit
Excel and HWord. New application develop~
ment and training. Support to the Fire

Department. {1 Data Spec)

DEBT CAPITAL

SERVICE DUTLAY TOTAL
0 0 52,410

82 G610-PATROL COMMANDER
0300-Patrol Division

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 0 v 133,640 b

SL SVC

COBE Lvl
OTHER
SERVICES
1,230

€0 2

OF

5
OTHER
SERVICES
1,000

co 2

OF

9
OTHER
SERVICES
1,89¢C

co 3

OF

4
OTHER
SERVICES
500

Toe maintain the records for the Folice
Reserve Program and other administrative
documents involving the management and
control of deploving large numbers of
police officers, warrant officers, and
K~9 officers. Coordinates court appear-
ances between Department emplovees and
the court system. (1 clerk; 1 War. Off)

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 133,940



BPABOLOR

09/16/93

085258

DEPT: 24 ~POLICE
DEPT BUDGET UNIT~/
RANK PROGRAM

83 4610-PATROL COMMANDER
0300-Patrol Bivision

SCGURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT
PERSONNEL PERSGNAL
FT PT T SERVICE SUPPLIES
1 a 0 57,740 0

8¢ 4750-Crimes Against Children
0301-Detective Services
SOURCE OF FUNDS,
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 0 0 157,640 0
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85 4920-POLICE RECORDS
g466-Technical Services
SQURCE OF FUNDS,

TAX SUFPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
6 0 g 297,000 t
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THIS SVC LEVEL:

THIS SYC LEVEL:

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

SL
CODE

co

OTHER
SERVICES
21,500

GTHER
SERVICES

OTHER
SERVICES

sSve
LvL

G
oF
&

To oversee and coordinate the towing
contract which includes managing the
inventory of evidence vehicles and all
other vehicles towed in the APD service

area. (1 Tech)
DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 79,260

This level will allow investigation of
26% of the assignable crimes against

children cases. (2 Det)
DEBT CAPITAL
SERVICE ODUTLAY TOTAL
0 ¢ 157,640

To respond to redquests for reporis from
insurance chmpanhies, c¢itizens, municipal
agencies, other law enforcement agencies
attorneys, and federal agencies,

Provide uniforms and equipment to

police officers and staff. Maintain an
adequate inventery of police forms

and citations, pens, copy and computer
paper, misc. office supplies. Distrib—
utes the incoming mail.(&CLKS)

DEBT CAPITAL
SERVICE QUTLAY
0 )

TOTAL
297,000



BPABOIOR MUNI
09,16-93

03852538

DEPT: 24 -—POLICE

DEPT BUBGET UNIT~/

RANK PROGRAM

86 6950-Palice Info Systems
0666-Technical Services
SOURCE OF FUNDS,

TAX SUPPORT

PERSONNEL PERSONAL
FT PT ¥ SERVICE SUPPLIES
2 0 g 92,700 0

THIS SVC LEVEL:

CIPALITY OF ANCHORAGE
1994 DEPARTMENT RANKING

5L SVC
€ODE LYL

co 6
OF
13

OTHER
SERVICES

Provide coverage for leaves and illness.
Be the operator for the department
during regular working hours.

Help reduce overtime premium pay.

{2 Pel Clks)

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 0 92,700

87 4920-POLICE RECORDS
0d4a6~Technical Services
SOURCE OF FUNDS,

TAX SUPPORT

PERSONNEL PERSONAL
FT BT T SERVICE SUPPLIES
5 ] 0 258,480 )

THIS 3V€ LEVEL:

OTHER
SERVICES

To transcribe and type police reports
and to reduce the current tvping backlog
of tapes. Investigators cannot work

on cases until the tapes are transcribed
and forwarded to the investigating
units. Tapes and reports nust be
completed and available for prosecutors
and the courts within 1 to 10 days

from date of arrest. {(5CLKS)

DEBT CAPITAL

SERVICE CUTLAY TOTAL
0 1 258,480

88 4940-PROPERTY & EVIDENCE
0446~Technical Services
SOURCE OF FUNDS,

TAX SUPPORT
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 Y ] 51,310 8

THIS 3VC LEVEL:

OTHER
SERVICES

To reduce the backlog of disposable
property in order to operate the storage
program within the existing allocated

space. (1Tech)
DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 1] 51,31¢

89 4G960-RESOURCE MANAGEMENT
D466~-Technical Services
SOURCE OF FUNDS,

TAX SUPPORT

THIS SVC LEVEL:

Cost of housing municipal priscners by
the Department of Corrections.



BPABO1OR MUNICIPALITY OF ANCHORAGE

09-/16793 1994 DEPARTMENT RANKING
085258
DEPT: 24 -PGLICE
DEPT BUDGET UNIT~/ SL SvVC
RANK FPROGRAM CODE LVL
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
0 o ¢ .. .....G... .. .0 1,588,008 0 . 0 1,500,000
90 4G930-FISCAL MANAGEMENT co 4 To cover the APD contribution required
0446-Technical Services 0F by the grants received by the
SOURCE OF FUNDS, THIS SvC LEVEL: 7 department.

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
0 0 0 0 ] 102,530 0 ; 4] 102,530
91 4960-RESOURCE MANAGEMENT co 4 Mandated O0SHA requirements for
0646-Technical Services OF Bloodborne Pathogens occupational
SOURCE OF FUNDS, THIS SVC LEVEL: 6 exposure Law found in Part 1910 of
TAX SUPPORT Title 29 of the code of Federal

Regulations. Compliance date was 7/3/92.
This service level only reflects the
cost of personal protective

eauipment for 1 vear.

PERSONNEL PERSONAL 0THER DEBT CAPITAL

FT PT T SERVICE SUPPLIES SERVICES SERVICE BUTLAY TOTAL

0 o 0 ] 25,720 0 1 0 25,720

92 4980~FISCAL MANAGEMENT co 5 Repair and maintenance contracts for the
G4496-Technical Services 0F entire Department. (Non—building)
SOURCE DF FUNBS, THIS SVC LEVEL: 7

T&X SUPPORY

PERSONNEL PERSONAL DTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QuUTLAY TOTAL
) 8 o 0 0 62,500 8 0 62,500

....-.-.-..-_.__—-._._.....———___-_.--................—-.......-.———__....,.._—.-.....a...-——.__.-.........—-.—--.....-———.--.-.-.___._..._...._——_.-...-._.—.—........-....-———_.-...-m.-_-.—



BPABOI1OR MUNI
09,1693
085258
DEPT: 24 ~-POLICE
DEPT BUDGET UNIT~
RANK PROGRAM
93 4920-POLICE RECORDS

044é6-Technical Services
SOURCE OF FUNDS,
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 ¢ il 109,660 0

THIS SVC LEVEL:

CIPALITY

OF ANCHORAGE

1954 DEPARTMENT RANKING

Sk
CODE

Co

OTH
SERVI

ER
CES

sve
LvL

5
CF
7

To transcribe and type police reports,
and to reduce the typing backlog.{2Clks)

DEBT CAPITAL
SERVICE CUTLAY TOTAL
0 9 109,660

94 G960-PROPERTY & EVIDENCE
04G66~Technical Services
SODURCE OF FUNDS,

TAX SUPPORT

PROGRAM REVENUES 0
PERSONNEL PERSONAL
ET PT T SERVICE SUPPLIES
1 0 8 51,920 8

THIS 3SVC LEVEL:

OTH
SERVI

ER
CES

To enter criminal evidence and property
data to PLIMS in order to maintain an
accurate inventory and status. To mail
out notices to the public¢ for return of

property. (1 Clk)

DEBT CAPITAL

SERVICE CUTLAY TOTAL
] 0 51,920
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95 4310-CUMMANDER STAFF SERVICES
0298~Staff Services
SOURCE OF FUNDS,
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 0 ] 186,990 2040

THIS SVC LEVEL:

OTH
SERVI

ER
CES
600

To provide managerial support to the
Training and Crime Prevention units.
(1 L&D

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 8 107,790

06 G130-TRANSPORTATION INSPECTION
0576~Transportation Inspection
SOURCE OF FUNDS,

PROGRAM REVENUES 0

THIS SVC LEVEL:

Provide administration and limited
enforcement of all legal requirements

of Title 11 relating to chauffeurs,
permittees, vehicle owners, and dispatch
companies.{Enf. 0ff)



BPAED1OR MUNICIPALITY OF ANCHORAGE
(49716793 1994 DEPARTMENT RANKING
085258

DEPT: 24 -POLICE

DEPT BUDGET UNIT~ SL sveC
RANK PROGRAM €O0DE LvL
PERSONNEL PERSGNAL ' BTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
6 1 0 21,2690 0 ¢ 0 0 21,260
97 4760-NARCOTICS ENFORCEMENT co 3 Provide command supervision for the
0301-Detective Services OF Narcotics Section and direct supervi-
SQURCE OF FUNDS, THIS SVC LEVEL: 4 sien of the street level drug and vice
TAX SUPPORT enforcement activities. This level will
support an additional 10% of the drug
investigations currently being coenducted
and the criminal charges being filed.
Illicit drug & drug seizures will in-
crease a like amount. (1 Lt; 1 Sgt; 1
Detl
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
3 0 g 289,260 1,200 300 0 0 291,260
98 4730-PROPERTY CRIMES Co 5 To provide command decisions for the
0301-Detective Services OF Property Crimes section. Handle citizen
SOURCE OF FUNDS, THIS SVC LEVEL: 7 complaints, press relations and
TAX SUPPORT clerical section supervision.
This level would allow investigations
of 10% of assignable property crime
cases. (1 Lt; 1 Detl)
PERSCNNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
2 g 0 185,480 0 500 8 0 185,980
99 4720-PERSON CRIMES co & This level would previde supervision for
0301~Detective Services OF violent crime cases to include Crimes
SOURCE OF FUNDS, THIS SVC LEVEL: 6 Against Children., The command position

TAX SUPPORT would also handle citizen complaints and
' act as media liaison. This level would
allew investigation of 10% of assignabl-
person crime cases (1 Lt; 1 Detl



BPABO1OR
09-16/93
085258
DEPT: 24 -POLICE
DEFT BUDGET UNIT/
RANK PROGRAM
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 i) 0 191,550 o

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 1] 193,300

100 494C-RESOURCE MANAGEMENT
04G6~Technical Services

SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 ] 0 J 43,560

Uniform and uniform equipment issue for
1994 academy. This includes weapons.

DEBT CAPITAL
SERVICE OUTLAY TOTAL
it o 43,560

101 4710-CRIMINAL INVESTIGATION GF
0301-Detective Services

SQURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 a o 46,770 4,500

Messenger to provide support to
Detectives and Patrol Divisions

by transporting paper work to Court,
Prosecutor, DA's and the AST. Pick

up photo line—ups and pick up emergency
supplies and egquipment.{l Mesgr)

DEBT CAPITAL
SERVICE BUTLAY TOTAL
] 0 51,270

102 4310-COMMANDER STAFF SERVICES
0298-5taff Services

SOURCE OF FUNDS, THIS SVC cEvVcl:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
i ] 0 96,650 200

sL SVC

CODE LvL
OTHER
SERVILCES
3,750

co 6

DF

6
OTHER
SERVICES
9

Co Fd

OF

3
OTHER
SERVICES
tH

Co 3

OF

5
OTHER
SERVICES
500

Investigate allegations of inappropriate
conduct of police emplovees.

citizen complaints against emplovees,
review supervisor disciplinary action
reports, assist in defense in litigation
cases against the department, and
conduct inspections of police programs
to ensure operational compliance with
police policies. All investigations and

reviews would be conducted. (1 Sragtl
DEBT CAPITAL
SERVICE OUTLAY TOTAL

0 0 97,450



BPABO1OR

09/16/93

085258

DEPT: 26 ~-POLICE
DEPT BUDGET UNIT/
RANK PROGRAM

103 4730-PROPERTY CRIMES
0301-Detective Services
SOURCE OF FUNDS,

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
3 D 0 236,290 0

1064 4770-CRIME LABORATORY
0301-Detective Services
SOURCE OF FUNDS,

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 g 0 58,740 8,000
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105 4636-TRAFFIC ENFORCEMENT UNIT
0300~-Patrol Division
SOURCE OF FUNDS,
TAX SUPPORT

PROGRAM REVENUES 4
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 Y ] 133,180 (8

THIS SVC LEVEL:

THIS SVC LEVEL:

THIS SVC LEVEL:

MUNICIPALITY OF ANCHORAGE

1994 DEPARTMENT RANKING

SL
CODE

co

0THER
SERVICES
500

OTHER
SERVICES
2,000

OTHER
SERVICES

SVC
LVL

G
OF
7

This level will provide independent
supervision of the Burglary Unit and
clerical support for the detective
assigned to this level. An additional
10% of assignable property crime cases
will be worked.

(1 Sgt;1 Det:;l clerk)

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 0 234,790

To aid in solving crimes by producing
crime scene photos and other
evidentiary identifving photographs.
{1l Asst ID Spec)

DEBT CAPITAL
SERVICE QUTLAY TOTAL
it 0 68,760

Community Service Officer program to
plan and organize abandoned, junk and
Tover 2% hour" vehicle parking enforce-
ment; assign non-emergency Tield tasks
relating to parking problems; lost
stolen or found property; assist traf-
fie control; confidential courier to and
from courts, and assisting other sec~
tions in need of temporary duty person-

nel. (2 €502
DEBT CAPITAL
SERVICE puUTLAY TOTAL
] 0 133,130



BPFABD1OR MURNTI
09-16793

085258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT~

RANK PROGRAM

196 4730-PROPERTY CRIMES

0301-Detective Services
SOURCE OF FUNDS,
TAX SUPPORT

i . ol Y10 Y 7o o o o o o o . et o < L L AR AR S S B T W Y WYY 0 oo op o e e e e e bl ks i Aot L AL A L4 ML B M e T TP Al T S Y M P o e e e e ok A S AL L S e e b T Y Tt O e S o

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
1 3 0 85,540 0
107 4970-EMERGENCY 911 SERVICE

0466-Technical Services
SOURCE 0OF FUNDS,

e o e e e e e o s Ak e B AR B S B TR TR . PR YR i e e e et il i e il A L LA S T T T T Y A PO S PP P} o T o S e e o s e M i ke Y L e L YT W T W T e A e S e e L A s e

PROGRAM REVENUES 883,500
PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
G ¢ 0 a g
108 4340-CRIME PREVENTION

0298~Staff Services
SOURCE OF FUNDS,
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
2 g il 153,860 20,000

109 4730-PROPERTY CRIMES
0301-Detective Services
SOURCE OF FUNDS,

TAX SUPPQORT

THIS SVC LEVEL:

THIS Sve LEVEL:

THIS SVC LEVEL:

THIS SVC LEVEL:

CIPALITY OF ANCHORAGE
1994 DEPARTMENT RANKING

sSL sve
CODE LVL
co 7
oF
7
OTHER
SERVICES
]
NR 1
oF
1
OTHER
SERVICES
]
CB 1
oF
4
THER
SERVICES
4,760
CB 3
OF
7

Provide administrative services for the

Department administration.

(1 Detd
DEBT CAPITAL
SERVICE QUTLAY TOTAL
H 0 £5,540

Emergency 911 service revenue.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 0

To plan and organize the Anchorage
Police Departments generai Jrame
Prevention activities. Establish the
curriculum and schedules. Locrdinate
a2ll activities with other agencies,
school committees, teachers., parents
other Crime Prevention groues.

{1 Sgt 1 Clerk>

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 ¢ 178,620

This level would allow the investigation

of 20% of assignable property crime
cases and clerical support for these
detectives. (2 Det; 1 Clk2



BPABC1OR MUNICIPALITY OF ANCHDODRAGE
0916793 ' 1994 DEPARTMENT RANKING
085258

DEPT: 24 ~POLICE

DEPT BUDGET UNIT/ SL sSvVC
RANK PROGRAM CODE LVL
PERSONNEL PERSONAL - OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
3 ] 0 223,660 0 508 ] 13 226,160
110 &73CG-PROPERTY CRIMES ce 6 This level would afford individual
03831-Detective Services 0F supervision of the Fraud Unit and
SOURCE OF FUNDS, THIS SVC LEVEL: 7 would provide clerical support for the
TAX SUPPORT section. (1 Sgt;l Clk)
PERSONNEL PERSONAL DTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE CUTLAY TOTAL
2 0 0 132,050 1] G 0 0 132,050
111 4360-CRIME PREVENTION co 4 To educate and inform the public about
0298-Staff Services OF preventing crimes or falling victim to
SOURCE OF FUNDS, THIS SVC LEVEL: G ¢rimes, how to report crimes to the
TAX SUPPORT police, and to inform the news media on

public safety matters. Programs include
Crime Stoppers, Neighborhood Watch, Drug
Abuse, Safety Programs, Public Service
Announcements. (1 Cr Prev Spec)

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL
1 ¢ 0 55,620 410 0 ] 0 56,030
112 4980-FISCAL MANAGEMENT Co 7 Repair and maintenance contracts on
g446-Technical Services OF equipment purchased during 1993.
SOURCE OF FUNDS, THIS SVC LEVEL: 7

TAX SUPPORT

PERSONNEL PERSONAL OTHER DBEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE GUTLAY TOTAL
0 ] G 0 ] 4,500 0 0 4,500

-m_.___...._._......-———______.--....-.-.-....._...——_.....u-——_—m..—._.-_——..—.-_.—_-—....-mmm_—.——...._.........-.--—____..-.n.—.—.._..-_._..,.......—___-.........'m-—



BPABO1OR MUNICIPALITY OF ANCHORAGE
09716793 1994 DEPARTMENT RANKING

085258

DEPT: 24 -POLICE

DEPY BUDGET UNIT/ SL sSVC
RANK PROGRAM CODE LVL
113 6930~PCGLICE INFO-/CRIME ANAL CD 7 Provide standard workstations for the
p446~Technical Services OF +wo new investigation positons for
SOURCE OF FUNDS, THIS SVC LEVEL: 9 Hillside.
TAX SUPPORT
PERSONNEL PERSOGNAL OTHER DERT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
0 0 G 0 it 0 0 6,200 6,200
114 4930~POLICE INFO/CRIME ANAL Co 9 Provide a standard workstation for
0646-Technical Services OF Personnel to track new job application
SOURCE OF FUNDS, THIS SVvC LEVEL: 3 and background checks.

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
3] ] 0 i] 0 ) ] 3,180 3,100
115 4930-POLICE INFO/CRIME ANAL co 6 Provide officers in the field with a
0446~Technical Services OF +toocl that will improve their ability to
SOURCE OF FUNDS, THIS SVC LEVEL: 9 reconstruct traffic accidents,

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL

ET PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL

1 0 1] 0 ] D 0 4,500 4,508

116 46660~K-9 UNIT co 2 To provide additional K-% teams for
0300-Patrel Divisieon OF building searches and suspect tracking.
SOURCE OF FUNDS, THIS sSVC LEVEL: 3 This level does not meet 1993 funding
TAX SUPPORT level.(2 0ff)
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUFPLIES SERVICES SERVICE DUTLAY TOTAL

2 0 0 169,630 0 0 o 0 169,680



BPABO1OR

09/16/93

085258

DEPT: 26 =-POLICE
DEPT  BUDGET, UNIT/
RANK PROGRAM

\

117 4660-K~-9 U@Ir
0300~Patrol Division
SOURCE OF FUNDS,

TAX SUPPORT

PERSONNEL PERSONAL
FT PT 7 SERVICE SUPPLIES
2 0 0 156,640 8

1183 4930-POLICE INFO/CRIME ANAL
0466 -~Technical Services
SOURCE OF FUNDS,

TAX SUPPORT

S P THE pEpeRpepepspI S——————R PR P DR PPl d e B g 8 8 B 4 il £ b b it

PERSONNEL PERSONAL
FY PT T SERVICE SUPPLIES
o 0 0 0 iH
119 4340-CRIME PREVENTION

0298~5taff Services
SOURCE OF FUNDS,
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 0 0 i

THIS SVC LEVEL:

THIS SVC LEVEL:

THIS SVC LEVEL:

MUNICIPALITY OF ANCHDRAGE

1994 DEPARTMENT RANKING

st
CCDE

co

OTHER
SERVICES

CTHER
SERVICES

OTHER
SERVICES
73,000

sve
LvL

3
oF
3

To provide additional K~9 officers to
maintain current vear level of service.
(2 0FF

DEBT CAPITAL
SERYICE QUTLAY TOTAL
g G 154,440

Maintain the Police Infermation Network
software without anv new release upgrade

DEBT CAPITAL
SERVICE OUTLAY TOTAL
0 25,000 25.000

To plan, organize, coordinate and train
Neighborhood Crime Watch groups in
various neighborhoods. Facilitate crime
reduction activities between the
Neighborheood Watch groups and public
safety agencies.

DEBT CAPITAL
SERVICE DUTLAY TOTAL
0 9 73,000



BPABOIOR MUNICIPALITY O0F ANCHORAGE

09-16/53 1994 DEPARTMENT RANKING
085258
DEPT: 24 -POLICE
DEPT BUDGET UNIT~/ sL SVC
RANK PROGRAM CObE LVL
120 4620-PATROL OPERATIONS <o & Respond to additional criminal
0300~Patrol Division 0F =situations involving drug related
SQURCE OF FUNDS, THIS SVC LEVEL: 5 street crimes that occur in a
TAX SUPPORT neighborhood setting. This level
brings Patrol te current strength.
{8 0FF)
PERSONNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
8 ] 3] 612,960 0 0 g 30,560 643,520
SUBTOTAL OF FUNDED SERVICE LEVELS, POLICE
PERSONNEL PERSONAL DTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL
413 i 0 32,197,470 679,360 4,663,660 68,260 119,990 38,099,500
---------- DEPARTMENT OF POLICE FUNDING LINE =——rmem———m—sssmm——m——
. e e e e e e e e e e 38,099,500
121 4630-TRAFFIC ENFORCEMENT UNIT NM 7 MNew DWI enforcement per ordinance effec-—
,quw 0300~Patrol Divisioun . OF ive /1794, (1 OFff;1 clkl
M SOURCE OF FUNDS, THIS SVC LEVEL: 7
TAX SUPPORT
PROGRAM REVENUES 81,150
FERSONNEL PERSONAL OTHER DEBT CAPITAL
FT FT T SERVICE SUPPLIES SERVICES SERVICE DUTLAY TOTAL
2 0 0 111,516 0 0 It} 0 111,510
;Zé 4320~-PERSONNEL/PAYROLL ND ¢ HWritten tests for promotional examina-
12, 0298-Staff Services 0F +tions for Sergeant and lLieutenant to
! SQURCE GF FUNDS, THIS 3VC LEVEL: 4 include oral boards.
TAX SUPPORT
PERSBNNEL PERSONAL OTHER DEBT CAPITAL
FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL

t 0 Y 0 0 27,000 o 0 27,000

e S S St . Y Y 1 R 7 e e s e ke A A . i Y . . PO . o e e S H L . o i Y 7 T Y P S e e e o VoL AR L T e o Y W T S A L UL U S i T S A S



EPABO1OR

09716793

985258

DEPT: 26 -POLICE
BEPT BUDGET UNIT/
RANK PROGRAM

173 6330-POLICE TRAINING
(Zq 0298-5Staff Services
SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT -

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
0 0 ) 13,620 37,230

....---—.._...—-n«..-——_....-.-n_.....___.....-—__—m....——--u..-——_.-.-..--.__....--—_—m......_--.....-.——_...-.-..-_4.----.——_-m.-......——m—.u...——__.._--....-—-u-—__-..........—_....

5;4’ 4310-COMMANDER STAFF SERVICES

0298~Staff Services

(ii SQURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
8 0 ] 0 0

125 4930-POLICE INFO/CRIME ANAL
ga66-Technical Services
\1/\ SODURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
i ] ] ¢ 9

& 6G950-Peolice Info Systems
0646-Technical Services
\ SOURCE CF FUNDS, THIS SVC LEVEL:
TAX SUPPORT

MUNICIPALITY OF ANCHODRAGE

1994 DEPARTMENT RANKING

SL SVC
CODE vl

ND 5
GF
5

OTHER
SERVICES
1,600

OTHER
SERVICES
167,960

QTHER
SERVICES

To plan, organize, and coordinate the
preparation for the 8th annual American
Society of Law Enforement (ASLET) Train-
ers Ubterbatuibak Seminar to be held in
Anchorage in January 1995, This seminar
will atiract 700 delegates for 1 week
with an estimated economic impact of
$401,000 on the local economy.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 0 51,850

To cover the cost of unanticipated

and current on going legal fees and
litigation costs not covered by Risk
Management and the MOA Legal Depariment.

DEBT CAPITAL :
SERVICE QUTLAY TOTAL
g G 107,960

Provide the training unit with a work-
station and scanner to prepare training
documents.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 6,300 6,500

Possible additional cost of operating
the new 911 service that will be
implemented during 1994.



BPABO10OR

09/16/93

085258

DEPT: 24 -POLICE

DEPT BUDGET UNIT~

RANK PROGRAM
PERSONNEL PERSUNAL
FT PT T SERVICE SUPPLIES
0 8 0 0 g

MUNICIPALITY O0OF ANCHORAGE

1994 DEPARTMENT RARNKINKG

St svC
CODE LVL

OTHER
SERVICES
48,000

DEBT CAPITAL
SERVICE CUTLAY TOTAL
th G 48,000

7  6950-Police Info Systems
Y 0446~Technical Services

/7" SDURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
] 0 0 ] 0

OTHER
SERVICES

Provide a computerized answering service
of telephones for the entire police
department, commonly referred to as
voice mail.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 45,000 45,000

128 4950-Police Info Svystems

/,MA 8646~Technical Services
'/ SQURCE OF FUNDS, THIS SVC LEVEL:
TAX SUPPORT
PERSONNEL PERSONAL
FT  PT T SERVICE SUPPLIES
i 0 0 i 0

OTHER
SERVICES

To provide information to patrol offi-
cers in a timely manner by adding an
additional radio position. Currently
patrol officers have to wait up to 10
minutes for routine warrant checks dur-
ing peak calls-for-service periods, In
addition, this would provide informa-
tion to special teams, such as the
Crisis Intevvention Response Team dur-
ing emergency call outs.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
0 50,000 50,000
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129 4950-Police Info Systems
| .1 0646-Technical Services

* 7 SOURCE OF FUNDS, THIS SVC LEVEL:

TAX SUPPORT

PERSONNEL PERSONAL
FT PT T SERVICE SUPPLIES
t c g 0 o

OTHER
SERVICES

To continue to make ergonemic improve-
ments to the work stations in the Dis-
patch Section.

DEBT CAPITAL
SERVICE QUTLAY TOTAL
1 15,000 15,000



BPABO1OR MUNICIPALITY OF ANCHORAGE
09-16-93 1994 DEPARTMENT RANKING
085258

DEPT: 26 ~-PCLICE

DEPT BUDGET UNIT/ Sl svVC

RANK PROGRAM CODE LVL

rfﬁ' 4950-Police Info Systems ND 12 To replace an outdated printer at the

3 p446-Technical Services OF Channel 2 Dispatch station and to have a
{“Y  SDURCE OF FUNDS, THIS SVYC LEVEL: 13 small reserve for equipment breakage.

TAX SUPPORT

b
H

PERSONNEL PERSONAL OTHER DEBT CAPITAL

FT PT T SERVICE SUPPLIES SERVICES SERVICE OUTLAY TOTAL

g 0 0 0 0 0 0 16,000 16,080
Q}Si 5950-Police Info Systems ND 13 To adequately %rain the personnel of the
# 0446~Technical Services OF Dispatch Secticon how to handle emergen-—
ﬁﬁk SOURCE OF FUNDS, THIS SVC LEVEL: 13 c¢y calls-for—-service.

TAX SUPPORT

PERSONNEL PERSONAL OTHER DEBT CAPITAL

FT PT ¥ SERVICE SUPPLIES SERVICES SERYICE DUTLAY TOTAL
0 ] 0 ] 0 12,000 0 0 12,000
TOTALS FOR DEPARTMENT OF POLICE , FUNDED AND UNFUNDED . . .
PERSONNEL PERSONAL OTHER BEBT CAPITAL

FT PT T SERVICE SUPPLIES SERVICES SERVICE QUTLAY TOTAL

415 1 0 32,322,600 716,570 4,639,420 668,240 237,490 38,584,320





