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PUBLIC UTILITIES 

PUBLI C UTILITIES BUSINESS PLANNING 

Planning for the Future 

The uti I ities in 1983 ma de a t rans iti on f rom a budge t process t ha t emphas ized 
o n ly t he numbe r s , to a process that em phas izes t he pl a nn i ng aspec t s of ut i I ity 
operati ons . Thi s pr ocess also ex panded the one- year bud get t o a s ix- year p la n 
with a longe r horizon. Looking into the fu tur e , t he uti I iti es wi II face a 
number of bus ines s i ssues . 

Uti I it ies t ake se ri ous l y t he i r charte r of pr ovi d ing the best serv ice poss i ble at 
r easonable r a t es . Duri ng the recen t yea r s of expansion , uti I i ty fac i I i t i es and 
resources have bee n ex t e nded t o thei r max imum. The fut ure ho lds addit ional 
gr owth fo r the Mun ic i pa li ty of Ancho rage a nd t he surrou nding areas , and wi l I pr o ­
vide a con tinui ng cha ll enge . 

We, in attempti ng t o pr ovide hi gh qua I i t y se r v ice, r ecogn i ze t hat the qua I i t y is 
o f ten judged by a cus t omer's pe r cept ion of how t hey are t reated . Future 
progr ams wi l I emphasi ze c us t omer r e lations even mor e t han now, and stress a 
pos it ive att i tude when dea ling with c ustomers. 

Another aspect of qua li ty of se r v ice i s t he r e i iabil ity and qua li ty of eq u ipment 
a nd fac il it ies . Emphas i s in f ut ur e yea r s is be i ng p laced on new enhancements . 
The enhanceme nts w i I I be t hose t ha t pr ov ide better se r v ice wh i I e mainta i ning 
r a t es at reasonabl e levels . The uti I i ties wi I I pr ov ide new t echno log ica l ser­
v ices , but on ly if these serv ices impr ove qua li ty wh il e not adversely impact ing 
rates . 

Bus iness planning by the uti I i t ies also cons iders pub li c safet y and qua li t y ot 
I ife . Future p la ns include ad diti onal un de r gr ound i ng of wires and cab les , as 
we I I as I i ght i ng ar eas t hat now I ack street I i ght i ng . 

The future, as visua li zed, wil I show a continued gr owth patter n as new sub­
div i s ions and commer cia l bui ld ings a r e complet ed . This gr owt h wi l I financial l y 
impact al I ut i I i t ies , as new, more expens ive fac i I ities are bui It and placed 
i nto service . Rates ·~~ i I I increase fo r a I I ut i I i t y serv ices , but these increases 
wi I I on l y be t hose necessary to prov ide for t he quali t y of serv ice demanded by 
Anchorage c i t izens . 

The futu r e w i I I prov ide cha I I enges , but t he uti I it i es are anti c i pat ing them , and 
th r ough the pl a nni ng pr ocess identifying progr am solutions . 

Major Programs 

Following i s a summary of t he pr ogr ams s hown i n the ut i I i ties ' business p lans . 
The pr og r ams shown here a r e only a sma l I number of t hose s hown i n uti I i ty docu ­
men t s . 

Customer Service: 
Provide new and better services to customer s . 
Expand community awareness programs . 
Provide new d i sposal sites . 
Conso l idate serv ice areas wh er e services are the same. 
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Major Progra~s (Cont.) 

Qua I i ty of L i fe: 
Plan resource recovery faci I ities to maxtmtze on energy recovery from Solid Waste. 
Provide incentive program to reduce neighborhood I itter . 
Continue public planning process for disposal sites . 
Convert overhead lines to underground. 
Improve water qua I i ty and ava i I ab i I i ty. 
Expand capacity of treatment faci I ities . 
Estab l ish recyc le center. 

Pub I i c Safety: 
Establish programs to ensure the safety of the public and employees. 
Convert overhead lines to underground. 
Expand community awareness programs. 
Maintain safe faci I ities. 

Quality of Service: 
Upgrade equipment with new cost effective equipment. 
Improve relationships with other area uti I ities. 
Emphasize data processing enhanced operations. 
Provide adequate facilities and work space. 
Expand Port fac i I it i es. 
Maintain Port dredging operation. 
Expand airport taci I ities. 
Respond to service demands generated by population growth. 
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REVENUE PROJECTIONS (Mil I ions) 

[ YEAR 
Uti I ity 1983 1984 1985 1986 1987 1988 1989 

[ 
Telephone $105.9 $105.8 $11 8 . 2 $130.9 $145 . 7 $160.4 $176.6 

Electric 35.8 44.3 48.5 59.0 67 . 5 75. 1 83 .6 

~ 
Wat er 10.2 14.8 16.3 20.6 23.5 28 .5 32.0 

Wastewa t er 16 . 0 21.2 24 . 9 30. 1 33 . 1 40.6 45.4 

D Refuse Col lect ion 4 . 4 4.7 5.3 5.4 6 .1 6.2 6 . 6 

So li d Waste 5 . 3 5.6 6.7 7.2 7 . 2 7.3 11.6 

[ Port 4.9 6 .1 6 . 1 6 . 6 6 . 7 6 . 8 6 . 8 

c Airport . 6 . 7 .8 1.0 1 • 1 1. 2 1.2 

TOTAL $183.1 $203.2 $226.8 $260.8 $290.9 $326 . 1 $363.8 

OPERATING EXPENSE PROJECTIONS (Mil I ions) 

YEAR 
Uti I ity 1983 1984 1985 1986 1987 1988 1989 

[ Telephone $ 82 . 5 $ 96 .1 $106 . 6 $1 17 . 9 $131 . 2 $144 . 4 $159 .0 

Electric 35 .1 41 .1 47.8 58.0 66 . 1 73 . 2 8 1.4 

c Water 9 . 7 14.2 14 . 5 16.3 18 . 4 2 1 . 5 24 . 7 

Wastewater 15.8 19 .4 20 . 6 23 .1 26 . 1 30 .4 34 . 8 

Refuse Collect ion 4 . 2 4 .6 4.9 5 . 3 5 . 6 6 . 1 6 . 5 

Solid Waste 4 . 3 5 . 1 6 . 3 6 . 8 7 . 3 7 . 8 10 .6 

Port 3 . 5 4.7 4.9 5 . 1 5 . 4 5 . 7 5 . 9 

c Airport . 5 . 6 . 7 . 8 . 9 1.0 1 .o 

TOTAL $155.6 $185 . 8 $206 . 3 $233 . 3 $261 .o $290. 1 $323 . 9 

D Regulatory Method 
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NET INCOME PROJECTIONS (thousands) 

YEAR 
Uti I ity 1983 1984 1985 1986 1987 1988 1989 

Telephone 23,400 9,740 11 ,607 13,030 14,488 15,956 17,573 

Electric 708 3,249 659 1,042 I ,374 1 , 895 2,206 

Water 512 571 1. 782 4,334 5. 119 6,978 7,277 

Wastewater 186 1 ,811 4,288 7,040 6,992 10.178 10,574 

Refuse Collection 144 83 41 2 82 512 101 141 

Solid Waste 1 ,058 518 397 369 ( 118) ( 503) 1,008 

Port 1 ,433 1 ,371 1 ,246 1 ,458 1 ,325 1 , 1 15 878 

Airport 106 117 144 161 182 204 228 

TOTAL $27,547 $17,460 $20,535 $27,516 $29,874 $35,924 $39,885 

Regulatory Method 

PERSONNEL PROJECTIONS 

YEAR 
Uti I ity 1983 1984 1985 1986 1987 1988 1989 

Telephone 798 805 810 820 826 836 844 

Electric 154 169 192 196 202 204 205 

Water/Wastewater 248 284 300 323 346 391 427 

Sol id Waste 65 69 73 73 74 76 76 

Port 16 16 17 17 18 18 18 

Airport 5 6 7 7 8 9 9 

TOTAL 1 ,286 1 ,349 1,399 1 ,4 36 1 ,4 74 1. 534 1,579 
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