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1984 Approved Budget 
DIRECT COST BY EXECUTIVE AREA 

PUBLIC SAFETY 

Office of Public Safety 
Health 
Transportation Inspection 
Police 
Fire 

TOTAL PUBLIC SAFETY 

Fire 
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1984 
Approved 

$ 347,640 
6,472,080 

156,480 
30,353,310 

25,474,410 

$62,803,920 

Transportation 
Inspection 



DEPARTMENT: 

PROGRAM PLAN 
1984 APPROVED BUDGET 

OFFICE OF PUBLIC SAFETY 

Division/ Program Direct Costs 

- Admin i ster Fire , Po l ice, Hea lth and $ 2 17 , 650 
Env i ronment a l Pr otecti on Depa rtments 
and Tr ans portat ion Inspecti on Age ncy 

- Prov ide fund ing of Nei ghborhood Watch 129 , 990 
Program by cont r act 

$ 347 , 640 

40 

Positions 

3FT 

3FT 

l 
J 

0 

u 
J 

J 



RESOURCE PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: OFFICE OF PUBLIC SAFETY 
.. 

1983/1984 RESOURCE COMPARISON 

FINANCIAL RESOURCES PERSONNEL RESOURCES 

Division/Title 1M3 1984 1983 REVISED 1984 APPROVED 
REVISED APPROVED FT PT TEMP TOTAL FT PT TEMP TOTAL 

Of t ice of Pub li c Sa fet y 341 ,660 347 , 640 3 0 0 3 3 0 0 3 

Dir ect Or gan izat iona l Cost 34 1 ,660 347,640 3 0 0 3 3 0 0 3 

Add lntragover nmenta l 
Charges 49 , 950 51 , 290 

Tot al Departme nt Cost 391 , 6 10 398 , 930 

Les s lntragove rnment al 
Cha rges 391 , 610 398 , 930 

Function Cost - 0- - 0-

Les s Program Revenues - 0- - 0-

Net Progr am Cos t - 0- - 0-

1984 APPROVED RESOURCES BY CATEGORY OF EXPENSE 

Division/Title PERSONAL OTHER DEBT CAPITAL DIRECT COST 
SERVICES SUPPLIES SERVICES SERVICE OUTLAY TOTAL 

Off ic e of Pub l ic Sa fety 206 , 390 1,800 137 , 760 - 0- 1,690 347 , 640 

Departrnent Tota l 206 , 390 1,800 137 , 760 - 0- 1 , 690 347,640 

: 
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DEPARTMENT: 

PROGRAM PLAN 
1984 APPROVED BUDGET 

TRANSPORTATION INSPECTI ON 

Division/Program Direct Costs 

- Provide effecti ve Management and adm i nis ­
trative enforcement for all Muni cipal 
laws and regulations pertaining to 
chauffeurs , taxicabs, I imous ines and 
dispatch companies 

- Stringent monitoring of a I I chauffeurs 
I icenses - inc luding a civi I administra ­
tive judic ial process of all violations 
under Title 11 
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RESOURCE PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: TRANSPORTATION INSPECTION 

1983/1984 RESOURCE COMPARISON 

FINANCIAL RESOURCES PERSONNEL RESOURCES 

Division/Title 1983 1984 1983 REVISED 1984 APPROVED 
REVISED APPROVED FT PT TEMP TOTAL FT PT TEMP TOTAL 

Transpor tat ion Inspecti on 147 , 010 156 , 480 3 0 0 3 3 0 0 3 

Direct Organ izati onal Cost 147,010 156 , 480 3 0 0 3 3 0 0 3 

Add ln t r agover nmen t al 
Charges 55 , 360 67 , 640 

Total Depart ment Cost 202,370 224 , 120 

Less ln t ragovernmental 
Charges 3 , 000 3 ,1 30 

Funct ion Cost 199 ,370 220 , 990 

Less Progr am Revenues 58 , 750 220 , 990 

Net Program Cost 140 , 620 - 0-

-

1984 APPROVED RESOURCES BY CATEGORY OF EXPENSE 

Divisionmtle PERSONAL OTHER DEBT CAPITAL DIRECT COST 
SERVICES SUPPLIES SERVICES SERVICE OUTLAY TOTAL 

Transportat ion Inspect ion 150 , 390 1, 150 2·, 940 -0- 2 ,000 156 ,480 

Department Total 150 , 390 1, 150 2 , 940 - 0- 2,000 156,480 

-
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PROGRAM PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: HEALTH AND ENVIRONMENTAL PROTECTION 

Division/Program Direct Costs 

ADMINISTRATION 

Provide leadership, medical superviSion, 
accounting, purchasing, payro I I , word 
processing, computer services and 
bui I ding adm inistration 

GRANTS AND CONTRACTS 

- Contribute and support the Behavioral 
Health Division 

PHYS ICA L HEALTH 

- Prevent or control diseases and promote 
health through immunizat ions, investi­
gation of outbreaks , counse ling of indivi­
duals, and public education 

BEHAVIORAL HEALTH 

-Award and admin ister contracts for 
lessening a lcohol and drug abuse and 
ame I i orating menta I i I I ness. Deve I op 
ways to prevent family strife, sexual 
violence, and chi ld abuse 

ENVIRONMENTAL HEALTH 

Inspect restaurants, bars, groceries, and 
pools. Design and inspect on-site well and 
disposa l systems . Rev iew subd ivis ion 
p l.::~ts. Inspect and counse I day -care cen ­
ters. Monitor air qua I i ty 

SPECIAL PROJECTS 

$ 690,590 

1,462,300 

1 ,345,400 

348 ,030 

1,047,68C 

-Collect stray animals. Promote licensing, 1,578,080 
vaccination, and responsible pet ownership. 
Collect junk cars . Deve lop program for 
auto ins pection (to be9in July, 1985) 

$ 6,4 72,080 
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RESOURCE PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: HEALTH AND ENVIRONMENTAL PROTECTION 

1983/ 1984 RESOURCE COMPARISON 

FINANCIAL RESOURCES PERSONNEL RESOURCES 

Division/Title 1983 1984 1983 REVISED 1984 APPROVED 
REVISED APPROVED " PT TEMP TOTAL FT PT TEMP TOTAL 

Administration 808 , 600 690 , 590 14 0 0 14 13 0 0 13 
Gr a nts and Contr act s 311,520 1,462,300 1 0 0 1 2 0 0 2 
Physical Health 1, 827 ' 760 1,345,400 27 6 0 33 22 5 0 27 
Behavioral Health 367,100 348,030 8 0 0 8 6 0 0 6 
Environmental Health and 

Engineer ing 1,056 ,000 1, 047 ,680 22 0 0 22 18 0 0 18 
Spec ia l Projects 1,369,820 1, 578 , 080 6 0 0 6 6 4 0 10 

Direct Organizat iona l Cost 5,740,800 6 , 472 ,080 78 6 0 84 67 9 0 76 

Add lntragovernmental 
Charges 3,416,700 4,285 , 900 

Total Department Cost 9,157,500 10 ,7 57 , 980 

Less lntragovernmental 
Charges 2,781.340 4, 11 9,7 50 

Function Cost 6 , 376 ,1 60 6,638,230 

Less Program Revenues 545,860 729 , 400 

Net Pr ogram Cos-t 5,830,300 5,908,830 

1984 APPROVED RESOURCES BY CATEGORY OF EXPENSE 

Division/Title PERSONAL OTHER DEBT CAPITAL DIRECT COST 
SERVICES SUPPliES SERVICES SERVICE OUTLAY TOTAL 

Adr:1in istrat ion 596 ,800 20 , 090 60 , 130 - 0- 13 , 570 690 , 590 

Gr ants and Cont racts 99,420 4,420 1,354 , 930 - 0- 3,530 1,462 , 300 

Physical Health 1,093,510 90,430 159 ,1 70 - 0- 2,290 1,345 , 400 

Behav ioral Health 315,760 6 ,060 2 1,590 -0- 4,620 348,030 

Environmental Health and 
Engineering 889,540 12 ,770 13 1,970 - 0- 13 , 400 1,047 , 680 

Spec i a I Projects 399 , 240 3,400 1, 1 57,540 - 0- 17 , 900 1,578 , 080 

DepartMent Total 3,394,270 137,170 2 , 885 , 330 - 0- 55 ,3 10 6 , 4 72,080 

45 



PROGRAM PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: FIRE 

Division/Program 

ADMINISTRATION 

- ~anage depa r tment and pr ov ide adm i ni s­
trat ive support se r v ices for depa rtment 
divis ions 

SUPPORT SERVICES 

- Pr ov ide depa r tment fleet ma intenance, 
logist ica l support and emergency comm un­
i ca ti ons t o fac i I itate r esponses t o r e ­
ques t s by t he peop le of Anchor age for 
emer ge ncy services 

EMERGENCY MEDICAL SERVICE 

- Respond to a I I reques t s fo r emergency 
medica l serv ices , with emp has is on ad­
vanced life s upport and eme r gency care 
withlr. 7he shor tesT possib le response 
tir.~e 

FIRE PREVENTION 

- Promot e a fi r e sa f e env i ronment for the 
peop le of Anc horage t hr ough a fir e pre­
vent ion pr ogr am of pub! ic in fo rmati on and 
code enfor cement 

FIRE AND RESCUE OPERATIONS 

- Provide fi r e , rescue and emergency se r ­
vices within t he shortest pos s i b le 
respons e t ime to t he peop le of Ancho r age 

FIRE TRAINING CENTER 

- Provide a compr ehensive tra ining and 
testing program for al I depart mnt per­
son nel and manage Reg ional Training 
Center physi cal plant 

OFFICE OF EMERGENCY MANAGEMENT 

- Build read i ness for coord i nated rei ief 
oper ations during both natur al and man ­
made emergencies 
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Direct Costs 

$ 1 , 088 , 480 
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RESOURCE PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: FIRE 

1983/1984 RESOURCE COMPARISON 

FINANCIAL RESOURCES PERSONNEL RESOURCES 

Division/Title 1913 1984 1913 REVISED 1984 APPROVED 
REVISED APPROVED FT PT TEMP TOTAL FT PT TEMP TOTAL 

Administration 1, 058,640 1,088 ,480 15 0 0 15 15 0 0 15 
Support Serv ices 1,235 , 940 1, 285 , 950 18 0 0 18 18 0 0 18 
Emergency ~~dica l Services 2,923 , 340 3,268,200 37 0 0 37 40 0 0 40 
Fire Prevention 955 , 570 1 ,095,150 12 0 0 12 12 0 0 12 
F i re Operations 17,284,280 18,509,470 202 0 0 202 214 0 0 214 
Fire Training Center 82,480 821070 1 0 0 1 1 0 0 1 
Office of Emergency 

Management 163,950 145,090 2 0 0 2 2 0 0 2 

Direct Organ izat ional Cost 231704 1200 251474,410 ~87 0 0 287 302 0 0 302 

Add lntragovernmental 
Charges 5,2661180 518311790 

Total Department Cost 281970 , 380 31 1306 1200 

Less ln~ragovernmental 

Charges 31169,010 3 , 540,970 

Function Cost 251801 137 0 27 1765,230 

Less Progr am Revenues 781 1370 1,051 1900 

Net Program Cost 251020 , 000 261713 1330 

1984 APPROVED RESOURCES BY CATEGORY OF EXPENSE 

Divisionmtle PERSONAL OTHER DEBT CAPITAL DIRECT COST 
SERVICES SUPPLIES SERVICES SERVICE OUTLAY TOTAL 

Administration 982 , 300 171940 71 ", 940 - 0- 161300 1 1088,480 
Support Serv ices 11204 ,870 46,500 271650 -0- 6,930 11285,950 
Emergency ~dical Services 2 , 9891090 106,500 39 1540 89,640 43 , 430 3,268,200 
Fire Prevention 11014 1760 21 ,390 341980 - 0- 241020 1,0951150 
Fire Operations 151919,350 375 1380 11392 1930 6791270 1421540 18 , 5091470 
Fire Training Center 41 1700 61880 33 1490 - 0- - 0- 821070 
Office of Emergency -

Management 121 ,980 950 11 ' 160 - 0- 11 1000 1451090 

Department Total 2212741050 5751540 1 1611 1690 7681910 2441220 25 ,4741410 

~ 
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PROGRAM PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: POL ICE 

Division/ Program 

ADM INI STRAT ION 

- Provide leadership and administrative 
support services, including planning, 
resource and financial management, for 
the department 

SUPPORT SERV ICES 

Prov ide suppor t serv ice function in the 
a reas of po l ice report s and records 
processing, radio and telephone communi ­
cations, property and evidence processing, 
photographic and identification serv ices, 
computer operations, staff inspection, 
personnel management, initial and in­
service training , crime prevention and 
media relations 

OPERAT IONS 

Previae pol ice service to protect lite ana 
properTy, preserve the public peace and 
assist the community with crime preven-
t ion programs 

-Maintain a three to tour mi nute r esponse 
time to emergency cal Is tor service 

Invest igate all fatality and serious injury 
accidents and enforce traffic laws 

- Investigate crimes to identity and appre­
hend offender s tor prosecution 

- Reduce the avai labi I ity of illegal drugs 
and narcotics, identity and apprehend 
offenders tor prosecution 
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Direct Costs 

$ 692,260 

6,528,960 

23,132,090 

$ 30,353,310 
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DEPARTMENT: POLI CE 

Division/Title 

AdMinistrat ion 

Ser vices 

Operations 

Direct Or ganizational 

Add lnt ragovernmenta l 
Charges 

Total Department Cost 

Less ln t ragovernmental 
Charges 

Funct ion Cost 

Less Program Revenues 

Net Program Cost 

-

Division/Title 

Administ ration 

Services 

Operations 

Department Total 

RESOURCE PLAN 
1984 APPROVED BUDGET 

1983/1984 RESOURCE COMPARISON 

FINANCIAL RESOURCES PERSONNEL RESOURCES 
1183 1984 1983 REVISED 1984 APPROVED 

REVISED APPROVED FT PT TEMP TOTAL FT PT TEMP TOTAL 

666,390 692 , 260 8 0 0 8 8 0 0 8 

6 , 355 ,1 20 6 , 528 , 960 103 0 0 103 102 0 0 102 

23,036 , 220 23 , 132 ,090 282 0 0 282 276 0 0 276 

Cost 30 , 057,730 30 , 353 , 310 393 0 0 393 386 0 0 386 

28 , 618 , 860 30 ,680 , 530 

58 , 676, 590 61 ,033 , 840 

23 , 977 , 770 25,756 , 060 

34,698,820 35,277 , 780 

1,403, 790 I ,354,070 

33 , 295 , 030 33,923 , 710 

1984 APPROVED RESOURCES BY CATEGORY OF EXPENSE 

PERSONAL OTHER DEBT CAPITAL DIRECT COST 
SERVICES SUPPLIES SERVICES SERVICE OUTLAY TOTAL 

571 , 610 6 ,410 109 , 330 -0- 4 , 910 692 ,260 

5,588 , 530 275,940 498,950 -0- 165,540 6 , 528 , 960 

20 , 368 ,480 142 , 780 1, 934 , 300 395,460 291 ,070 23 , 132,090 

26 , 528 ; 620 425,130 -2,542 , 580 395,460 46 1 '520 30 ,353,310 
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