
/ 
I 

ASSEMBLY/ 
ADMINISTRATION 

ASSEMBLY 
MAYOR 

MUNICIPAL ATTORNEY CAPITAL PROJECTS 



Clerk 

Assembly Mayor 

Board and --- - -- -------t-------
Commissions 

Ombudsman 

Internal 
Audit 

Capital 
Projects 

Community 
Affairs 

Legislative 
Affairs 

Municipal 
Attorney 

Equal 
Opportunity 



l 
l 
l 
1 

l 

l 
l 

J 

J 
J 
J 
J 
J 
J 
J 
J 
J 

1984 Approved Budget 
DIRECT COST BY EXECUTIVE AREA 

ASSEMBLY I ADMINISTRATION 

Assembly 
Office of the Mayor 
Municipal Attorney 
Capital Projects 

TOTAL ASSEMBLY/ADMINISTRATION 

Office of 
the Mayor 

Municipal 
Attorney 
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1984 
Approved 

$ 1,227,530 

2,860,380 
2,081,730 

648,900 

$ 6,818,540 

Assembly 

Capital 
Projects 



PROGRAM PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: ASSEMBLY 

Division/Program 
ASSEMBLY 

- Represent t he cit izens ot t he Munic i pa lity 
ot Anchorage 

CLERK 

- Mainta i n and create accur ate Municipal 
records 

- Conduct a ce r t i f i abl e e lecti on 

Pr ocess va r ious li cense ap p l ications 

- Forwa rd appea l s t o the Boards of Adjus tment 

OMBUDSMAN 

- Ass i s t the ci ti zens of Anchor age in reso l v ing 
t hei r concer ns and compla i nt s i nvolving the 
Municipal government 
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Direct Costs 

$ 436 ,650 

682,020 

108,860 

$ 1, 227,530 
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RESOURCE PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: ASSEMBLY 

1983/1984 RESOURCE COMPARISON 

FINANCIAL RESOURCES PERSONNEL RESOURCES 

Divisionmtle 1983 1984 1983 REVISED 1984 APPROVED 
REVISED APPROVED FT PT TEMP TOTAL FT PT TEMP TOTAL 

Assemb I y 479 , 240 436 , 650 11 0 0 11 12 0 0 12 

Clerk 650, 690 682, 020 7 0 0 7 7 0 0 7 

Ombudsman 169 , 760 108 , 860 3 0 0 3 2 0 0 2 

Direct Or gan izational Cost 1, 299 , 690 1, 227 , 530 21 0 0 21 21 0 0 21 

Add lntragovernme ntal 
Cha rges 365 , 280 354, 820 

Total Department Cost 1,664 , 970 1, 582 , 350 

Less ln t r agover nment a l 
Charges 5,650 5, 600 

Fun ct ion Cos t 1 , 659 ,320 1 , 576 , 750 

Less Progr am Revenues 20 , 000 47 , 470 

Ne-t Progr am Cost 1 ,639,320 1, 529 , 280 

1984 APPROVED RESOURCES BY CATEGORY OF EXPENSE 

Divisionmtle PERSONAL OTHER DEBT CAPITAL DIRECT COST 
SERVICES SUPPLIES SERVICES SERVICE OUTLAY TOTAL 

Assembly 232,050 3,920 200 , 680 - 0- - 0- 436 , 650 

Cler k 315,490 6,700 359 , 830 - 0- - 0- 682 , 020 

Ombudsman 98,570 1 , 260 9 ,030 - 0- - 0- 108,86(~ 

DepartmenT Total 646 , 11 0 11 , 880 569 , 540 - 0- - 0- 1 .227 , 530 
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PROGRAM PLAN 
1934 APPROVED BUDGET 

DEPARTMENT: OFFICE OF THE MA YOR 

Division/Program 

ADMINISTRATI ON 

- Imp lement pr ov isions of t he Charter 
and Municipa l Code which address 
execut ive direct ion , adm inist rat ion 
and operation of the Municipality 

COMMUNITY PROMOTI ON 

- Provide support t o the Anchorage Conven
tion and Vis itor' s Bur eau and other 
community pr ojects such as annual spri ng 
clean- up campaign 

COMMUNITY AFFAIRS 

- Provide support and information to 
Community Counci Is and pub li c/ 
neighborhood gr oups 

-Coordinate press inquiries and 
conferences , coordinate and support 
Community Pr omot ion act iv it i es 

LEGIS LATIVE AFFAIRS 

- Pr ov ide legis lat i ve l iaison bet ween 
Municipality and State/Federa l and 
other local legislatures . Assess 
impact of pending legislation on 
Mu n i c i pa I i ty 

OFFI CE OF EQUAL OPPORTUNITY 

Direct Costs 
$ 348 , 220 

1,616,000 

381 ,860 

159 , 780 

- Ensure that mun icipal contractors 354 , 520 
comply with Equal EMploynent Oppor -
tunity regulations , process and 
investigate discrimination com-
plaints . Provide training to 
managers and employees on equal 
employment relations 

$ 2 , 860,380 
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] RESOURCE PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: OFFICE OF THE MAYOR 

1983/1984 RESOURCE COMPARISON 

FINANCIAL RESOURCES PERSONNEL RESOURCES 

Divisionmtle 1983 1984 1983 REVISED 1984 APPROVED 
REVISED APPROVED FT PT TEMP TOTAL FT PT TEMP TOTAL 

Admin i s trati on 760 ,220 348 , 220 7 0 0 7 5 0 0 5 
Community P r~oti on 1, 723,600 1 , 6 16 , 000 0 0 0 0 0 0 0 0 
Community Af fairs 1, 093 , 550 381 , 860 12 0 1 13 6 0 0 6 
Legislative Affairs 111 , 580 159 ,780 1 0 0 1 1 0 0 1 
Office of Equal Opportunity 401 , 810 354 , 520 9 0 0 9 7 0 0 7 

0 i rect Or ga nizat iona l Cost 4 , 090 , 760 2 , 860 , 380 29 0 1 30 19 0 0 19 

Add lntragover nmen t a l 
Charges 1,04 2 , 040 1, 224 ,5 10 

Total Depart ment Cost 5 ,1 32 , 800 4,084 , 890 

Less lnt r agove r nmenta l 
Charges 701 ,1 80 579 , 400 

Fu ncti on Cost 4 , 43 1,620 3, 50 5, 490 

Less Pr ogr am Revenues 1, 500,000 1 , 631 , 880 

Net Program Cost 2 , 931 ,620 1,8 73 , 6 10 

1984 APPROVED RESOURCES BY CATEGORY OF EXPENSE 

Division/Title PERSONAL OTHER DEBT CAPITAL DIRECT COST 
SERVICES SUPPLIES SERVICES SERVICE OUTLAY TOTAL 

Adm i n is trat ion 268 , 180 5 , 300 74 , 740 - 0- - 0- 348 , 220 
ComMu n ity Promotion - 0- 12 , 000 1,604 , 000 - 0- ·-0- 1, 616 , 000 J 
Coru'1un i ty Affairs • 285 , 920 9 , 800 75 , 740 - 0 - 10 , 400 381 , 860 

I 
Legis lative Affairs 68 , 980 1 , 0 50 89,750 - 0- - 0 - 159 , 780 
Office of Equa I Oppor tu nity 340, 160 3,600 10 , 600 -0- 160 354,520 

Depar t ment Tot al 963 , 240 31 , 750 1, 854 , 830 - 0- 10 , 560 2 , 8 60,380 
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DEPARTMENT: 

PROGRAM PLAN 
1984 APPROVED BUDGET 

CAPITAL PROJECTS OFFICE 

Division/Program Direct Costs 

Manage design and construction of major 
capital pr oject s 

-Projects to be completed during 1984 in
clude the Convention Center, Museum expan
sion, Chugiak/Eag le River Recreat ion 
Center, Spenard Recreation Center, Dempsey 
Anderson Ice Rink and the first phase of 
the Transit Garage Expansion 

- Groundbreaking is planned during 1984 for 
the Pol ice Headquarters, Anima l Shelter, 
Anchorage Water and Wastewater Bui I ding, 
and the Performing Arts Center 

- Provide art in public places coordina
tion transferred from Office of Commun ity 
Affa irs 
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$ 648 , 900 

l 
J 
J 

Positions J 
8FT 

1FT 

9FT 

J 
J 
J 



I 
I 

RESOURCE PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: CAPITAL PROJECTS OFFI CE 

1983/1984 RESOURCE COMPARISON 

FINANCIAL RESOURCES PERSONNEL RESOURCES 

Divisionmtle 1983 1984 1983 REVISED 1984 APPROVED 
REVISED APPROVED FT PT TEMP TOTAL FT PT TEMP TOTAL 

Cap ital Pr oject s Off ice 533,910 648 , 900 8 0 0 8 9 0 0 9 

Direct Organ izat iona l Cost 533 , 9 10 648 , 900 8 0 0 8 9 0 0 9 

Add lntr agovernmenta l 
Charges 101 ,600 88,250 

Total Depart ment Cost 635 , 5 10 737,150 

Less lntr agovernmenta l 
Charges 635,510 737 , 150 

Funct ion Cost - 0- - 0-

Less Program Reven ues - 0- -0-

Net Pr ogr am Cost - 0- - 0-

1984 APPROVED RESOURCES BY CATEGORY OF EXPENSE 

Division/Title PERSONAL OTHER DEBT CAPITAL DIRECT COST 
SERVICES SUPPLIES SERVICES SERVICE OUTLAY TOTAL 

Cap i tal Projects Off ice 522,850 7,200 11 6 , 6 10 - 0- 2, 240 648 , 900 

Depar t ment Tota l 522 , 850 7,200 11 6 , 610 -0- 2 , 240 648,900 
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PROGRAM PLAN 
1984 APPROVED BUDGET 

DEPARTMENT: MUNICIPAL ATTORNEY 

Division/Program 

- Provide legal services to alI phases 
of Municipal government operations; defend 
against I iabi I ities and provide justice 
and prosecution service for penal, traffic, 
and other violations of the Municipal 
Code 

ALLOCATION OF LEGAL RESOURCES: 

POLICE 

Prosecution of criminal offenses, personnel, 
labor relations and general legal problems, 
6 Prosecutors, 1 Civil Attorney 

UTILITIES 

Litigation, rate cases, anti-trust matters 
and general counsel, 
3 Attorneys 

43.0% 

20.4% 

CAPITAL PROJECTS (LAND ACQUISITION)(CONSTRUCTION) 

Contract negotiation, claims management, 11.4% 
I itigation, land / r ig ht of way acquisi tion and 
d i ~ posa I , and genera I cot..:n se I , 
3 Attor neys 

GENERAL GOVERNMENT 

Litigation, tax collection, code enforcement, 25 . 2% 
civi I rights/discrimination, labor and 
personnel matters, general counsel and 
department management, 
2 Att orneys 
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RESOURCE PLAN 

1984 APPROVED BUDGET 

DEPARTMENT: MUNICIPAL ATTORNEY 

1983/1984 RESOURCE COMPARISON 

FINANCIAL RESOURCES PERSONNEL RESOURCES 

Division/Title 1983 1984 1983 REVISED 1984 APPROVED 
REVISED APPROVED FT PT TEMP TOTAL FT PT TEMP TOTAL 

Municipal Attorney 2 ,1 28,400 2, 081 , 7 30 35 0 4 39 31 0 4 35 

Direct Organ izationa l Cost 2,128 ,400 2,081 , 730 35 0 4 39 31 0 4 35 

Add lntragovernmental 
Charges 618,350 342 , 330 1 

} 
Total Department Cost 2,746,750 2,424,060 

Less l ntragovernMent a l 
Charges 2,468 , 850 2 , 038,190 

Function Cost 277,900 385,870 

Les s Pr ogram Revenues 2 , 300 300 

Net Program Cost 275 , 600 385 , 570 

1984 APPROVED RESOURCES BY CATEGORY OF EXPENSE 

Division/Title PERSONAL OTHER DEBT CAPITAL DIRECT COST 
SERVICES SUPPLIES SERVICES SERVICE OUTLAY TOTAL 

Munic i pa l Attorney 1, 733,660 16,440 299,430 - 0- 32 ,200 2 , 081 , 730 

Department Total 1,733,660 16,440 299,430 - 0- 32 , 200 2, 081,730 
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