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Denartmant
Community Planning

CODE

3UDGET UNIT

MAJOR OBJECTIVES FOR 1882

MAJOR OBJECTIVES FOR 1983

MAJCR FROGRAM CHANGES FOR 1983

1305

1510

1520

1530

1540

Planning -
Administration
Division

Planning Support
Services Division

Human Resources
Planning
Division

Physical Planming
Division

Zoning & Platting
Division

-Refine and update Department
Work Program

-Improve planning awareness -
through Increased interaction
with policy makers

~Implement Geographic Based
Informztiou System

~Respond to requests for
sacioeconowic/demographic data

~Aggume sconomic development
planning responsibility

-Develop administrative proce~-
dures and management Teports

~Provide adequate word pro-
cessing services to the
department

-Prepare zonlng and subdivisicn
case maps and graphics

-Prepare specialized maps for
Municipal departments

-Asgign street addrésses within
Anchorage Bowl area

~Regpond to all inquiries from
general public and government
agencies

-Provide technical stafif sup-
port to Municipal Health
Commission, committees

~pdate Health Services Plan

~Establish on-going human
resource data system

-Prepare neighborheood, urban
design, and Implemeatation
ordinances to the revised
Comprehensive Plan, develop
zone code changes and partici-
pate in area rezoning

-Adminiscer Block Grant Pro-
gram

~-Provide staff support to
comnisgions and committess

-Ravise principal tramspor-
tation plans for federal
funding eligibiliry

-Prepare corridor and syb-area
studies; imptove design review
criteria for propused develop-|
ment and improve transit
operational-capital activities

~Administer Zoning Ordinance &
Subdivision Regulations

~Process 600 applications for
rezonings, conditional uses,
and subdivisions

-Propose Title 2] amendments

-Respond to all inquiries

~Create computer data base of
zoning/subdivision case files

l-Refine three—-year work program
and anoual zlement

~Increase public participacion
in the planning process
through planning workshops
~Utilize models and digitize
map data bade

-Improve respouse Lo research
data requests

-Develep draft Economic
Develop Plan

~Complete/refine department
reporcs and procedures
~Provide centralized word pro-
cassing supeort to department
~Provide administrative/and
financial guidance and assist—
ance to all sections
~Complete all requested case
mapa/graphics within ten days
~Provide requested cartographic
services to depatimencs
-Assign addresses to new sub—
divisions within Anchorage Bowl
-Respond to all requests for
maps, publications and infor-
mation

-Provide technical staff sup-
pore to Municipal Health
Commission, coumintees

~Rafine Human Resources Flan
~Improve human resources infor-
mation management document
~Prepare analysis of health
funds discribution

-Prapare implementation
measuras for the Comprehensive
Development Plan, including
proceduras and code/ordinance
revisions

~Administer/coordinate Block
Graat programs

-Administer 50 grancs/contraccsy
provide commission staff sup~
port

-Update principle transpor—-
racion plans for federal
funding eligibility
~Implement Water Quality,
Wetlands and Adr Quality
Plans, program transportation
improvements

-Prepare detailed tramspor-
tavion agsessments of designs
and provide transit capiral-
operarional analyses
-Administer Zoning Ordinance
and Subdivision Regulaticos
~Increase efficiency in pro-
cessing 900 applicatioms for
zoning or subdivision actions
«Davelop 12 amendments to
Ticle 21; implement areawide
rezonings 1l ouclying areas
~Improve efficiency of
respense tc public inquiries
-Increase accuracy/productiv-
ity with computerized £iles

Fincreasae public participation
in the planning process

| fmproved planning products and
staff productivicy

through computerization of
geographic and statistical
data

Fadditional emphasis given to
{inereasing the administracive
‘afficiency of the department

-Emphasis on enhanced human
respurces olaaning zo include
youth services planning and
neighborhood plauning

~Increased emphasis placed on
the refinement and implamen-—
tation of the Comprehensive
Development Plan, Wetlands

and Air Quality plans, pre-
paration of neizhborhood and
sub-area master plan, develop-
ment of ordinances and codes
and refinement of urbau desig
nlan

~Increased site plan and tran~
sit routing emphasis

~-Increased emphasis to be
placed on developing code
amendmencs and areawide
zoning aeeded for implemen-
tation of Comprehensive Plan




DEPARTMENTAL SUMMARY

MUNICIPALITY OF ANCHORAGE PAGE 267
DEPARTMENT
Community Planning
1981 1982 1983
’?"%C“?;gg DIVISIONS/SECTIONS ACTUAL REVISED BROPOSED ADOFTED
1506 Administration 103,010 147,340 234,200 206,490
1507 Research 142,610 402,590 290,220 287,090
1511 Planning Support Services 194,620 286,380 365,600 297,160
1513 Cartographics 205,870 308,140 363,030 306,800
1521 Human Resource Planning -
Administration 81,030 99,170 111,340 109,960
1522 Human Resource Planning 166,640 231,720 261,290 257,060
1531 Physical Planning — Administration 112,540 129,940 142,760 140,890
1532 Land Use 605,850 762,350 1,105,280} 1,083,260
1533 Transportation 367,830 322,060 382,410 368,560
1541 Zoning and Platting Administration 167,620 166,770 184,620 181,860
1542 Zoning 158,660 190,620 225,560 223,150
1543 Platting 141,130 167,130 199,190 232,600
Direct Organizational Cost 2,447,410 3,214,210 3,865,500 3,694,880
Add Intragovernmental Charges 2,329,200 3,372,690 4,253,450 3,997,650
Total Department Cost 4,776,610 6,586,900 8,118,950 7,692,530
Less Intragovernmental Charges 1,428,710 2,059,540 2,436,630 2,129,230
Function Cost 3,347,900] 4,527,360 5,682,320 5,563,300
Less Operational Revenues 151,570 93,000 95,000 130,800
Net Program Cost 4,434,360 53,587,320 5,432,500

3,196,330




1983 WORK PROGRAM | pace 2648
DEPT. . UNIT NQ. |DIV. UNIT NO. SEC. UNIT NO.
_ Community
Planning 1500 Administration 1505 Administration 1506
MISSION

To direct and supervise the Municipal comprehensive plénning program and assure effi-
cient and effective management of the Community Planning Department.

Department Director, Special

Administration and Agsembly,

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

ldirection to the Community Planning Department, technical planning support to the

management activities and programs.
provided to the Research Section.

Assistant, and Secretéry to provide internal management

and participation in public/private community growth
Administrative and secretarial support is also

WORKLOAD

-553 Employees
~1983 and 1984 Budgets

~Need for techniczl planning
SUpport

—Need for plan implemen-
tation efforts

~Request for special
projects

~Need for public participa-
tion

WORK ACTIVITIES

~-Prioritize, manage, and evaluate department planning
activities; personnel and administrative management;
performance planning and fiscal planning

—Prepare issue papers, reports, memos; attend
meetings/work sessions (Administration, inter-
departmental, Assembly, boards and commissions)

~Direct, coordinate, attend interagency work sessions;
coordinate, make presentations on Municipal Capital
Improvement Program process

=Direct staff research and analysis, evaluate alterna-
tives, formulate recommendations, make presentations

~Develop a comprehensive public participation program

CHANGES FROM CURRENT LEVEL

Clerical position will provide additionmal division administrative services to support
expanded public partiecipation and Research Section activities, includiang economic
development planning functions and Economic Development Commission.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1982 BUDGETED | 1983 PLANNED

Department Work Program Prepared 1 i

Department Project Status Reports Prepared 40 52

Department Status Work Sessioms Held 10 12

Assembly Work Sessions Conducted 3 9
Public Meetinss/Workshops Held Mot Available 10
lAdministrarive Requests Completed on Time 70% 95%




1983 RESOURCE SUMMARY

Fung: 0101 Areawide General PAGE 260
D%Pt. Unit No. Div. Unit No. Section Unit No.
ommunity
Planning 1500 Administration 1505 Administration 1506
1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPOSED ADOPTED
EXPEMDITURES:
Parsonal Services 93,920 115,760 205,320 178,800
Supphes l ,400 1,500 2,100 1,900
Other Services & Charges 6,310 28,680 24,520 24,320
Debt Servige -0 -0- —Q- -0~
Capital Outiay 1,380 1,400 2,260 1,470
DIRECT ORGANIZATIONAL COST 103,010 147,340 234,200 206,490
intragovernmentals from Others 28,470 48,130 69,430 58 ,220
131,480 195,470 303,630 264,740
e 131,480 1352470 303630 984,740
ntragovernmentals to Others
FUNCTION COST g or v g =
LESS OPERATIONAL REVENLES:
Licenses and Permits -0~ -0- -~ =0=
Fines ang Forfeitures - -0- -0~ ~0-
Charges for Service -~0- -0~ Q= ==
Other Operational Revenues =0~ -0- -0~ -0-
TOTAL OPERATIONAL REVENUES . ro ~0- Ty
NET PROGRAM COST ~0- ~0- ~0- -0~
RANGE & 1982 1883
PERSONNEL RESOURCES hes susez —— P ——
Planning Director 22E 1 1 1
Special Administrative
Assistant 21E 1 1 i
Senior Office Associate 10N P-E 1 1 1
Senior Office Assistant 8 A-B -0~ 1 -0-
3 4 3
TOTAL




1983 WORK PROGRAM | page 270
DEPT. UNIT NO. [Div. UNIT NO. | SEC. UNIT NO
Community Planning 1500 Adminigtration - 1506 Regearch 1507
MISSION

To assemble, maintain, analyze,and disseminate socio—economic information, and to con-
duct economic development planning for the Municipality of Anchorage.

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

A Section Supervisor, two Senior Planners and an Assistant Planner will provide
demographic information and economic planning services. The Section would produce
annual population estimates and six—year projections; update the Housing Stock Atlas
and prepare a draft Commerce Atlas; publish quarterly economic reports; publish two
census profiles; publish an economic forecast report based on the Municipal Econometric
Model, and provide staff support to the Anchorage Economic Developnent Commission.

WOAKLOAD WORK ACTIVITIES
—ci,éﬁﬁ technical assistance |~ Provide soclo-economic data support to the municipal

requests agencies and the public

i

- Update econometric model Contract to update model, data base done in-house

« 11 research publications Regearch, write, prepare, and print publications

- 1 Housing Atlas, 1
Commerce Atlas

Update 1982 Atlases, conduct field surveys

- 11 member commission Provide staff and administrative support

~ 3 computer models ~ Procure and implement demographic models

— Economic Development Write and publish draft plan

Planuning

= Population estimate ~ Arrange and administer professional services contract
to determine vacancy rates and household sizes as of
July 1, 1983, tabulate, calculate estimates

CHANGES FROM CURRENT LEVEL
Addition of economic development planning and Commission management responsibilities.

PEAFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1982 BUDGETED | 1983 PLANNED
Technical Assistance Requests 1, 500 1, 600
Research Publications 8 11
Computer Models 3 3
Housing Surveys 3 3
Economic Development Plan ¥t Applicable 1
Commercial/Industrial Atlas Mt Applicable 1




Eund: 010! Areawide General 1983 RESOURCE SUMMARY

PAGE 271
Dept. Unit No. Div. Unit No. Section Unit No.
Community
Planning 1500 Administration 1505 Research 1507
1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPOSED ADOPTED

EXPENDITURES:

Personal Services 96,990 199,200 204,120 201,230

Supplies 1,600 6,200 2,000 2,000

Other Services & Charges 33,070 188,890 82,140 81,900

Debt Service == )= Ny ==

Capitat Qutiay 10,950 8,300 1,960 1,960
DIRECT ORGANIZATIONAL COST 142,610 402,590 290,220 287,090
Intragovernmentals from Others 84,820 195,680 175,750 160,600
BUDGET UNIT COST 227,430 598,270 465,970 447,690
Intragovernmentals to Others 1 :220 21 Py 0 -0- -0~
FUNCTION COST 226,210 577,240 465,970 447,690
LESS OPERATIONAL REVENUES:

Licenses and Permits - -0- (= -0~

Fines and Forfeitures i - P g

Charges for Service 130 () ~Q= B

Other Operational Revenues - -0~ ~{J~ -0
TOTAL OPERATIONAL REVENUES 330 0 —o- 0~
NET PROGRAM COST 225,880 577,240 465,970 447,690

RANGE & 1982 1983

PERSONNEL RESOURCES P U P —
Regional Economist 16 B-C 1 1 1
Senior Planner 16 B-C 2 2 2
Assistant Planner 13 B-C 1 1 1

TOTAL 4 4 4




1983 WORK PROGRAM | page 272
DEPT. UNIT NO. {Div. UNIT NO. | SEC. UNIT NO.
—~ Community Planning Support Administrative
Planning 1500 Services 1510 Support 1511
MiSSION

To assist the Community Planning Director, effectively manage the Planning Support
Services Division, and provide efficient administrative support services to all
Community Planning Department sections.

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

Planning Support Services Manager, Secretary, Junior Administrative Officer, Word
Processing Supervisor, and three Document Specialists to provide assistance to the
Community Planning Director, management of and administrative services for the Planning
Support Services Division, and centralized payroll, financial, purchasing, and word
processing services for the Community Planning Department.

WORKLOAD WORK ACTIVITIES

Coordinate, compile department responses, attend

meetings, write memos, letters; research, implement
department management/ special projects, develop procedures, guidelines,
administrative projects programs, write reports

= 35 division employees, - Develop goals, objectives, work programs, budgets,
division work program, di- perform program/personnel planning, training, schedul-
vision 1983 and 1984 budget| ing, monitoring, analyze project and budget status,

personnel performance, prepare evaluations, reports

- Need for division adminis- |~ File, type, answer phones, refer requests, prepate
trative support administrative documents

- 2,930 department requests - Research, coordinate, monitor, analyze, and prepare all
for payroll, budget, fi- documentation for department actions and problems in
nance, purchasiag assist-— payroll, purchasing and budgeting functions
ance

~ Department 1984 budget -

-~ Need for intradepartmental |-
coordination, special

Coordinate, ccompile and assist in preparing all phases
of overall department budget

Schedule, format, type, revise, print and deliver
decuments

~ 8,150 requests for word -
processing services

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIFTION 1982 BUDGETED | 1983 PLANNED
[Department Staff, Interns Supported 50 63
Bequasnaﬂfgxﬂﬁﬂxxglli__u;ghg_ing. Budget Actions/Assistance 1,860 2,930

ive Deadlines Met 917% 947
Pages Broduced in Word Processing Center 36,500 39,000
Word Processing Johs Completed by Requested Deadline 93% 23%




0101 Areawide General

1983 RESOURCE SUMMARY

Fund: PAGE 273
Dept. Unit No. Div. Unit No. Section Unit No.
Community Planning Administrative
Planning 1500 Support Services 1510 Support 1511
1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPQSED ADQPTED
EXPENDITURES:
Personal Sarvices 175,100 227,820 322,120 269,570
Supplies 4,240 5,700 6,800 6,000
Other Services & Charges 6,530 49,540 20,050 19,050
Debt Service (= o oy Y
Capital Outtay 8,750 3,320 16 ,630 2,5‘-’}0
DIRECT QRGANIZATIONAL COST 194,620 286,380 365,600 297 , 160
intragovernmentals from Others 42,980 46,200 63,890 54,980
BUDGET UNIT COST 237,600 332,580 429,490 352,140
intragovernmentals to Others 237,600 332,580 429,490 352,140
FUNCTION COST —0- ~0- —0~ —0—
LESS CPERATIONAL REVENUES:
Licanses and Permits -0- wwl(Jue By =()-
Fines and Eorfeitures -0- By = ~(}-
Charges for Service 0= -0- (- -Q-
Other Operational Revenues -0~ =Q- =0- -0-
TOTAL OPERATIONAL REVENUES —0- 0 - -0
NET PHOGRAM COST -0 ad ~{0- ~0-
RANGE & 1982 1983
PERSONNEL RESOURCES WNaE U . ——— pv——
General Services Manager Z21E 1 1 1
Principal Office Associate 128 F 1 1 1
Junior Administrative
Qfficer i2 E-F i 1 1
Office Associate 9 A-D 4 5 4
Senior Office Assistant 8 A-3B -0~ 1 -0~
TOTAL 7 g 7




1983 WORK PROGRAM | pace 274

DEPT, UNIT NQ. DIV, UNIT NO. SEC. UNIT NO.

Community Planning 1500 Planning Support 1510 Cartographics 1513
Services -

MISSION

To facilitate the planning effort of Municipal departments and public/private agencies
by disseminating maps and planning information/publications and by providing effective
Municipal mapplng graphics services.

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

One Principal Graphics Technician, one Senior Graphics Technician, two Graphics
Technicians, one Assistant Graphics Technician, and one Senior Office Assistant to pro-
vide cartographic services to Community Planning and other Municipal departments,
respond to public requests for information, sell maps and publications, assign official
street addresses, and update official zoning and service area maps.

WORKLOAD

35,500 public inquiries

3, 500 requests for copies
of maps, 1,600 requests
for publications

850 requests for zoning
and subdivision case maps

290 requests for special-
ized cartegraphic services

150 zoning and service
areaz boundary changes
approved

Requests for Anchorage
Bowl street addresses

WORK ACTIVITIES

Research, provide Information and assistance

Run blueline copies of maps, operate cash reglster,
inventory and sell publications

Prepare mailout lists, transparent and paper maps,
aerial photos and topographic maps

Develop special maps, graphics, and visual aids

Update official zoning maps, Assembly wall map, and
service area maps

Perform research, assign addresses, conduct field
checks, notify property owners of address assignments

H

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1982 BUDGETED 1983 PLANNED

Public Inquiries Recelved

34,000 306, /00

Zoning and Platting Case Maps Requested 750 B5U

Case Maps Prepared by Deadline

9l ELYA

Speclal Map Graphics Requested

190 290

Qartographic Projects Completed by Deadliner 894 | 354




Fund: 0101 Areawide General 1983 RESOURCE SUMMARY PAGE 975
Dept. Unit No. Div, Unit No. Section Unit No.
Community Planning
Planning 1500 Support Services 1510 Cartographics 1513
1981 1982 198
FINANCIAL RESOURCES 3
ACTUAL REVISED PROPOSED ADOPTED
EXPENDITURES:
Personal Services 133,490 187,710 266,610 222,080
Supplies 17,550 11,550 13,700 12,700
Other Services & Charges 52,400 106,180 75,920 66,420
Debt Service -} -(= ~0— -{)—
Capital Qutiay 2,430 2,700 6,800 5,600
DIRECT ORGANIZATIONAL COST 205,870 308, 140 363,030 306,800
intragovernmentals from Othears 70 s 950 145 ’030 103 . 110 88 ’020
BUDGET UNIT COST 276,820 453,170 466,140 394,820
intragovernmentals to Others 177,620 320,660 315,310 265,390
FUNCTION COST 99,200 132,510 150,830 129,430
LESS OPERATIONAL REVENUES:
l.icenses and Permits (e () . w{J=
Fines and Forfeitures -0 -0- ~( -0
Charges for Service 34,110 18,000 20,000 20,000
Other Operational Revenues - () -0- ~0-
TOTAL OPERATIONAL REVENUES 34,110 18,000 20,000 20,000
NET PROGRAM COST 65,090 114,510 130,830 109,430
1983
PERSONNEL RESOURCES RANGE & 1982
OURC STEP BUDGET PROPOSED ADOPTED
Principal Graphics
Technician 1SN F 1 1 1
Senior Graphics Technician 12 B-C 1 i 1
Graphics Technician 11 A-F 2 3 2
Assistant Graphics
Technician g B-C 1 1 1
Senior Office Assistant 8 C-D 1 1 1
TOTAL 6 7 6




1983 WORK PROGRAM | page 276
DEPT. UNIT NO. [Div. uNITNO. | SEC. UNIT NO.
Community Planning 1500 Human Resources 1520 Administration 1521
Planning
bﬂéssé%gure sound administration of the Human Resources Flanning Division by providing

effective and efficient management, technical and administrative support and health
planning assistance/guidance.

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

One Division Manager and one Secretary to direct, manage, and provide
technical/administrative support and health plaaning assistance/guidance to the
Division of Human Resources Planning.

WORKLCAD WORK ACTIVITIES

~ 5 employees - Project planning, scheduling resources, persomnel and
— Division work program administrative management, fiscal, program,

- Project status log performmance planning, project review support,

-~ 2 budget units personnel tasks

~ Comprehensive Health Plan |- Plan development support
support, youth services
plan support, neighborhood

planning
= 1,200 technical assist- ~ Respond to technical assistance, information and
ance/coordination requests coordination requests, and prepare 12 reports

CHANGES FROM CURRENT LEVEL
- Support to youth services plan and neighborhood planning has been added.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVIGE

DESCRIPTION 1982 BUDGETED | 1983 PLANNED
Work Program Status Reports 12 12
1%83-4 Budgets Prepared/Maintained 4 4
Health System Plan Expansion Reports 1 3
Technical Assistance/Coordination Reports 12 12
Staff Evaluations 5 5
Proiect Review lLog RepoTts 52 52



0101 Areawide General

1983 RESOURCE SUMMARY

Fund: PAGE 277
Dept. Unit No. Oiv. Unit No. Section Unit No,
Community Human
Planning 1500 Resource Planning 1520 Administration 1521
1981 1982 1983
FINANCIAL RESOURCES
. ACTUAL REVISED PROPOSED ADOPTED
EXPENDITURES:
Personal Services 74,670 86,140 98,090 96,710
Supplies 1,960 4,060 4,470 4,470
Other Services & Charges 3,200 5,070 6,900 6,900
Debt Service () -0- -Q- ~
Capital Qutlay 1,200 3,900 1,880 1,880
DIRECT ORGANIZATIONAL COST 8;,030 99,170 111,340 109,960
Intragovernmentats from Others 84,560 90’540 143,610 121 ,750
BUDGET UNIT COST 165,590 189,710 254,950 231,710
Intragovernmentats to Others 165,590 189,710 254,950 231,710
FUNCTION COST - —0~ Q- ~Q-
LESS OPERATIONAL REVENUES:
licenses and Permits -0- -0— ~(~- R B
Fines and Forfaitures - - =)= R
Charges for Service iy ~0- ~0- )=
Other Operational Ravenues -Q= we(Jom (- —~{)—
TOTAL OPERATIONAL REVENUES -0 -0~ —0- —0-
NET PROGRAM COST - (- -0~ -0- -0
RANGE & 1982 o83
PERSONNEL RESOURCES e Ut m——— prSep—
Human Resources Planning
Manager Z1E 1 1 1
Office Associate 9 C-D 1 1 1
TOTAL 2 2 2




programming and delivery.

1883 WORK PROGRAM | page 278
DEPT. UNIT NO. [DIV, UNIT NO. | SEC. UNIT NO.
Community Planning 1500 Human Resources 1520 Human Resources 1522
Planning Planning
MISSION

To conduct human resources planning, review, operations and technical/administrative
gupport to the Municipality of Anchorage to achieve cost effective human services

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

information requests.

One Senior Planner, three Assoclate Planmners to do needs assessment, develop a
Comprehengive Health Plan, perform project review, provide operational input to the
Municipal Health Commission, and respond to technical assistance/coordination/

WORKL WORK ACTIVITIES

eight standing committees

ance/ information coordina~
tion requests

- 411 requests of public,
boards and agencies

- 4,800 technical assist- - Respond to all requests

A

a tg plan needs assess~ | - Review/revise plan components, New components, pursue
ment, revislons,; additlons additional data, perform surveys, obtaln professional
and community input

- Comprehensive Health Plan | - Revise, coordinate, analyze methodology, input and
required reviews policy recommendations, review all applications

- 33 member commission and « Provide legal bylaws, work missions, recruiting

CHANGES FROM CURRENT LEVEL

A Youth services plan and neighborhood planning element has been added.

PERFORAMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1982 BUDGETED 1983 PLANNED

ealth Systems Plan Expansion 1 1
Reviews Processed 120 120
Technical Assistant/Coordination/Information Reguests &, 800 4, 800
Health Needs Assessment Reports 12 12
Youth Services Plan 0 1




1983 RESOURCE SUMMARY

Fund: 0101 Areawide General PAGE 279
Cept. Unit No. Div. Unit No. Section Unit No.
Commuunity Human Human Resources
Planning 1500 Resource Planpning| 1520 Planning 1522
1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPOSED ADOPTED
EXPENDITURES:
Personal Services 151,790 213,450 238,530 234,300
Supplies 1,790 3,720 2,120 2,120
Other Services & Charges 11,090 13,550 20,380 20,380
Debt Service e . == -0- = {m
Capital Outlay 1,970 1,000 260 260
DIRECT ORGANIZATIONAL COSYT 166,640 231,720 261,290 257,060
intragovernmentals from Others 199,080 228,960 303,800 276,510
BUDGET UNIT COST 365,720 460,680 565,090 533,570
Intragovernmaentals to Others 1,410 2,580 =0~ =0-
FUNCTION COST 364,310 458,100 565,090 533,570
LESS OPERATIONAL REVENUES:
Licenses and Permits Yy -} -} (e
Fines and Forfeifures - =} Yy ()~
Charges for Service - g ~- -0-
Other Operational Revenues =-{J- =0- e (-
TOTAL OPERATIONAL REVENUES -0 - 0 0=
NET PROGRAM COST 364,310 458,100 565,090 533,570
RANGE & 1982 1983
PERSONNEL RESOURCES b U p—— —
Senior Planner 16 F 1 i 1
Associate Planner 14 €~F 3 3 3
TOTAL 4 4 4




1983 WORK PROGRAM | race 280
DEPT, UNIT NO. {DIV. unITNO. | sEC. UNIT NO.
Community Planning 1500 Physical Planning 1530 Administration 1531
MISSION

To insure effective administrative, secretarial, supervision, and research support to
the land Use and Transportation Planning Sections.

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

One Division Manager, one Office Associate, and one Senior Office Asssistant to pro-
vide secretarial, administrative, and superviscry support to the land Use and
Transportation Planning Sections of the Physical Planning Division.

WORKLOAD

conmittees

- 7 grants - 22 contracts

partmental work program

~ Clerical/administrative
support to division, 18
employees

-~ 9 boards, commissions, and

- 1,500 information requeéts

- 5 local ordinances, 1 de—

- 50 project status programs

H

WORK ACTIVITIES

Staff, administrative support

Information and assistance
Grant/contract administration

Regearch, preparation of studies and plans

Typing, filing, related administrative functions

Supervision and management

CHANGES FROM CURRENT LEVEL
None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

1983 PLANNED

DESCRIPTION 1982 BUDGETED

 Enployees Supervised 16 18
 Boards/Committees Supported 9 17
| Studies/Plans Prepared 4 5
| Contracts/Grants Administered 1 |
 Information Requests Processed 1,500 1,500




0101 Areawlde General

1983 RESOURCE SUMMARY

Fund: PAGE 281
Dept, Unit No. Div. Unit No. Section Unit No.
Community
Planning 1500 Physical Planning 1530 Administration 1531
1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPOSED ADOPTED
EXPENDITURES:
Personat Services 99,030 115,860 130,170 128,300
Suppiies 2,860 3,300 3,530 3,530
Other Sarvices & Charges 8 ,260 9,960 8,170 3’170
Debt Service (= -= -0~ -0~
Capital Qutlay 2,390 820 890 890
DIRECT QRGANIZATIONAL COST 112,540 129,940 142,760 140,890
intragovernmentals from Others 191 ,720 275 ’570 541 ,860 474,330
BUDGET UNIT COST 304,260 405,510 684,620 615,270
Intragovernmentais to Others 304,260 405,510 684,620 615,270
FUNCTION COST -0- : -0~ -0~ ~0-
LESS OPERATIONAL REVENUES:
Licenses and Permits ~0- -0- o} -0Q-
Fines and Forfeitures -] - —()— (e
Charges for Service ) -0- - w(Je
Other Operational Revenues = (o -0~ -(— (=
TOTAL OPERATIONAL REVENUES -0~ Q- -g- Qo
NET PROGRAM COST -0~ i ()= -0-
1883
RANGE & 1282
PERSONNEL RESOURCES STEP BUDGET A OPOSED ED
Physical Planning Manager 218 1 1 1
Office Associate 9 D-E 1 1 1
Senior Office Assistant 8 C-D 1 1 1
TOTAL 3 3 3




1983 WORK PROGRAM | page 282
DEPT. UNIT NO. DIV, UNIT NO. | SEC. UNIT NO.
Community Planning 1500 Physical Planning 1530 Land Use 1532

MISSION :
To prepare studies, plans, and project related technical analysis of land use, environ-
mental and public facilities; to administer the Community Development Block Grant
Program; and to develop and Implement a Geographic Based Information System in order to
improve the delivery of public services and the pattern of land development.

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

One Land Use Supervisor, four Senior Planners, three Associate Planners, one Senilor
Planning Technician, and one Planning Technician to prepare studies, plans, and project
related technical analysis of land use, public facilities, and envirommental conditions
to administer Community Development Block Grant, and to develop, implement, and operate
a Geographic Based Information System.

WORKLGCAD WORK ACTIVITIES

- Title 21 Anchorage -
Municipal Code planning
requirements

Prepare mid~ and long-range facility, land use, and
eavirommental studies and plans

= U.S. Community Development |-
Block Grant Act

Administer Community Development Block Grant program

= Municipal Administration - Develop a coordinated land use automated mapping and

enviromental Information system

- 5,000 responses to infor—- |-
mation requests, 560 pro-
ject and site reviews, 125
A-95 reviews

Public participation, public information, project, and
zoning evaluations

- Assembly/Planning -
Commission

Prepare/administer requested comsultant contracts

CHANGES FROM CURRENT LEVEL

Increased emphasis will be placed on Implementing the Municipal Comprehensive Flan,
Wetlands Plan, and developing, Implementing and operating a Geographic Based
Information System. Zoning ordinance amendments, sub—area or community plans,
Downtown Development Flan will be prepared.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1982 BUDGETED | 1983 PLANNED

| Studies/Plang Prepared 20 30

ontracts/Grants Administered 54 54

Boards/Commissions Supported 4 4
Community Development Block Grant Funds Programmed 2.0 million ] 2.0 millioni.

mplementation Ordinances Prepared 6 6

. Limplenent Gecgraphic Based JInformation Jvstenm 1 o1




Fund: 0101 Areawide General 1983 RESOURCE SUMMARY PAGE 7283

Dept. Unit No. Div. Unit No. Section Unit No.
Community
Planning 1500 Physical Planning 1530 Land Use 1532
. 1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPOSED ADOPTED
EXPENDITURES:
Persanal Services 291,170 480,690 549,050 527,270
Supplies 5,860 2,800 31,740 31,740
Other Services & Charges 307,970 272,030 319,460 519,220
Debt Service -Q- e -0~ By -
Capital Qutiay 850 6 ,830 5 ,030 5 ,030
DIRECT ORGANIZATIONAL COST 605,850 762,350 1,105,280 1,083,260
intragovernmentals from Others 261 ,790 406 ,430 622,820 565,100
BUDGET UNIT COST 867,640 1,168,780 1,728,100 1,648,360
Intragovernmentais to Others 66,440 113,7 -~ ~(=
FUNCTION COST 801,200 1,055,070 1,728,100 1,648,360
LESS OPERATIONAL REVENUES:
Licenses and Permits -{)— - -~ =
Fines and Forfeitures -0- oy () (=
Charges for Service 13,350 -0 (e -0-
Other Operational Revenues -0~ -~ -0~ R R
TOTAL OPERATIONAL REVENUES 13,350 0 Qe —0-
NET PROGRAM COST 787,850 1,055,070 1,728,100 1,648,360
RANGE & 1982
PERSONNEL RESOURCES ror Ut e ——
Planning Supervisor 17 B 1 i i
Senior Planner 16 E-F 4 4 4
Assoclate Planner 14 B-F 3 3 3
Senior Planning Technician 12 B-C 1 1 1
Planning Technician 1l C-D 1 1 i
TOTAL 10 10 10




_ 1983 WORK PROGRAM | rage 234
DEPT. UNIT NO. [DIV. UNIT NO. | SEC. UNIT NO.
Community Planning 1500 Physical Planning 1530 Transportation 1533
MISSION

To prepare studies, plang and programs to develop a safe, efficient and eavirommentally
sound transportation system.

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

One Tramsportation Supervisor (AMATS Coordinator), two senior Planmers, two Associate
Planners, and one Planning Technician to prepare studies, plans and programs related to
highway, pedestrian, bicycle, and transit transportation services.

WORKLOAD WORK ACTIVITIES
- Federal transportation - As the Metropolitan Planning Organization prepare
planning requirements annual Prospectus/Unified Work Program, Short— and

Long-Range Elements of Transportatiom Flan,
Transportation Improvement Program, inluding transit
and low cost activities

- 36 Municipal - Prepare studies with analysis of transportation impacts
Administration 10 Assembly and related issues; administer consultant coantracts for
requests apecial studies

- 48 AMATS committee re- ~ Support of AMATS Policy, Techmical, and Citizens
quests Advisory Committees

- Title 21 requirements - Revision of Officizl Streets and Highways Plan

- Citizen participation - Respond to 1,300 informational requests, conduct public

hearings, workshops, and meetings

- Transit support - Provide support to Public Transit Department in the
development of transit service standards

CHANGES FROM CURRENT LEVEL

Increased emphasis on neighborhood/community transportation needs. Implementation of
Air Quality Control Plan, and long-Range Element of Transportation Flan. Increased
public involvement activities to assure adequate input to the development of plans and
projects.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1982 BUDGETED | 1983 PLANNED
Transportation Studjies Developed or Updated 3 5
Board/Committees Suppornted 3 3
Corridors and Sub-area Studies 4 A
IContracts/Grants Administered 9 10
ITransit Studies/Routrs Changes, Facilities. . Analyses 20 30
Major Project Rewileuws 20 24



0101 Areawide General

1983 RESOURCE SUMMARY

Fund; PAGE 285
Dept. Linit No. Div. Unit No. Section Unit Nao.
Community
Planning 1500 Physical Plamning 1530 Transportation 1533
1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPQSED ADOPTED
EXPENDITURES:
Personal Services 225,350 285,470 322,420 308,570
Suppiies 2,240 1,490 1,550 1,550
Other Services & Charges 140,240 34,550 58,440 58,440
Dabt Service - iy (= 'y
Capital Cutlay -0~ 550 -0~ Q-
DIRECT ORGANIZATIONAL COST 367,830 322,060 382,410 368,560
intragovernmentals from Others 240 , 140 a0z s 80 439 R 100 403 , 870
BUDGET UNIT COST 607,970 624,140 821,510 772,430
Intragovernmentals to Others 37,250 119,500 15,000 15,000
FUNCTION COST 570,720 504,640 806,510 757,430
LESS OPERATIONAL REVENUES:
Licenses and Permits (e -0~ Iy ~(Q=-
Fines and Forfeitures -0 = == -}
Charges for Service 290 (e () ~0-
Other Operational Revenues - -~ (- -0-
TOTAL OPERATIONAL REVENUES 290 —0- -0 _0-
NET PROGRAM COST 570,430 504,640 806,510 757,430
. RANGE & 1982 1963
PERSONNEL RESOURCES thee ez prp— —

Planning Supervisor 17N 1 1 1

Senior Planner 16 D-E 2 2 2

Associate Planner 14 C-F 2 2 2

Planning Technician 11 B-F 1 1 1

TOTAL 6 6 6




1983 WORK PROGRAM | race 7285
DEPT, UNIT NO. [Div. UNIT NO. | SEC. UNIT NO.
Cogmunity Planning 1500 Zoning & Platting 1540 Administration 1541
MISSION

To ensure the sound administration of the Zoning and Platting Division by providing
effective and efficient management, technical and administrative support.

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

One Dvision Manager, one Office Associate and one Senior Office Assistant to provide
administrative technical and management support to Zoning and Platting Division. This
saection also provides clerical support to the Planning and Zoning Commissilon in pre—
paring and maintaining commission records. A professional service contract to provide
inutes for the Planning Commission and the Platting Board is administered by this sec~
tion. A professional service contract to provide student interns to division is also
administered by this section.

WORKLOAD WORK ACTIVITIES

- 8 employees, division work |~ Project plamning, scheduling resources, monitoring and
program, 1983 and 1984 evaluation, personnel management, administrative
budget management, program planning, fiscal, planning/

performance planning
~ Requirement for clerical - Filing, typing, completing purchasing and personnel

administrative support to tagks
division
~ Planning Commiasion, -~ Staff support, administrative support

Platting Board, Assembly
— 5,000 information requests j— Provide information and assistance
A~95 reviews
— Administer professional - Review minutes, vote tallies, verbatim transcripts,
service contract for authorize payments

Planning Commission and
Platting Board secretarial
service

- Administer professional - Evaluate students, review work, authorize payments
service contract for stu-
dent interns

CHANGES FROM CURRENT LEVEL
Wddition of professional service contract for student interns.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1982 BUDGETED 1983 PLANNED
fm ployees Supervised g . 8
Budgets Prepared and Maintained 3 3
Information Requests ‘ 3, 000 5, 000
Pages of Minuteg 3,000 3,200
Contracts Administered 1 2




1983 RESOURCE SUMMARY

Fund: 0101 Areawide General PAGE 287
Dept. Unit No. Div, Unit No. Saction Unit No.
Community Zoning and
Planning 1500 Platting 1540 Administration 1541
1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPOSED ADOPTED
EXPENDITURES:
Parsonal Services 134,640 121,110 130,380 128,540
Supplies 3,110 3,800 2,800 2,800
Other Services & Cherges 9,230 39,400 45,940 45,020
Debt Service - -Q- -0—- -0~
Capital Out[ay 20 ,640 2,460 5 ,500 5,500
CIRECT ORGANIZATIONAL COST 167,620 166,770 184,620 181,860
intragovernmentals from Othars 135,930 178,270 240,010 194,120
BUDGET UNIT COST 303,550 345,040 424,630 375,980
Intragovernmentais to Others 303,550 345 ,040 424 »630 375,980
FUNCTION COST ()= ~0=~ vy =)
LESS QPERATIONAL REVENUES:
Licenses and Pgrmits -0- w(Jun iy ) wa}em
Fines and Forleitures () -0— ()~ -0-
Charges for Service - -0= oy ~0-
Other Operational Revenues ~(~ -0~ =)= -0~
TOTAL OPERATIONAL REVENUES O O -0 O
NET PROGRAM COST -0- -0 Q- -0~
1983
RANGE & | 1982
PERSONNEL RESOURCES hae o ——— ppvp—
Zoning and Platting Manager 21E i 1 1
Office Associate 9 B~C 1 1 1
Senior Office Agsistant 8 B~C 1 1 1
TOTAL 3 3 3
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1983 WORK PROGRAM | pace 233
DEPT. UNIT NO. [DIv. UNIT NO. | SEC. UNIT NO.
Community Planning 1500 Zoning & Platting 1540 Zoning 1542
MISSION

To implement the Comprehensive Plan by guiding the Planning and Zoning Commission and
the general public in community development through the Zoning Ordinance, other land
use regulations, adopted plans, and in accordance with good land use planning-prin-

SUMMARY DESCRIPTION OF 1983 LEVEL OF SERVICE

One Senlor Planner and two Asscociate Planners to provide research and technical
guidance to Planning Commission and general public on zoning and conditicnal uses.

This section also provides for administration of service area annexation procedures and
continuation of Eagle River areawlde zoning program.

WORKLOAD
- fg% applications for
zoning and coanditional uses

-~ 15,000 information requests

- Need for 4 code amendments
to Title 21 of Municipal
Code

- 18 service area annexations
as required by Title 27 of
Municipal Code

-~ Eagle River/Chugiak/
Eklutna areawide zoning

- Reviews for: 100 Clerk’'s
Office, liquor licenses;
Zoning Board of Examiners,
variances

WORK ACTIVITIES
- Research and analysis of applications, legal ads,

mailouts, coordination of reviewing agencies

- Provide information and assistance on zoning/
conditional uses

~ Develop code amendments for zoning definitions, ten-

tative approval zone

~ Verify petitions, coordinate reviewing agencies, pre-
pare ordinance

- Check land use, determine zoning, hold workshops, pre-
pare recommendations, hold public hearings

~ Research/field checks, land use reports

CHANGES FROM CURRENT LEVEL
None

PERFORMANCE MEASURES FOR THiIS LEVEL OF SERVICE

DESCRIFTION 1982 BUDGETED | 1983 PLANNED
Zoning and Conditional Use Applications 115 130
Information Requests 15,000 15,000
Code Anendments 12. 4
Service Area Annexations 18 13
Fggle River/Chugiak/Eklutna Areawlide Rezoning 3 3
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1983 RESOQURCE SUMMARY

Fund: 0101 Areawide General PAGE 289
Dept. Unit No. Div. Unit No. Section Unit No.
Community Zoning
Planning 1500 and Platting 1540 Zoning 1542
1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPOSED ADOPTED
EXPENDITURES:
Personal Services 134,420 157,910 179,120 176,710
Suppties 490 1,20C 2,060 2,000
Other Services & Charges 22,750 30,730 44,140 44,140
Debt Service o ) (o -0-
Capital Outtay 1,450 780 300 300
DIRECT ORGANIZATIONAL COST 158 ,660 190,620 295 ,560 223,150
Intragovernmentals from Othars 393,340 726,070 712 »250 656 ,3 10
BUDGET UNIT COST 352,000 916,690 937,810 879,960
tntragovernmentais to Others »340 8,750 ,500 6,500
FUNCTION COST 550,660 907,940 931,310 873,460
LESS OPERATIONAL REVENUES:
Licenses and Permits -0- oy ~(- o
Fines and Forfeitures ~f)~ e - )
Charges tor Service 23,330 20,000 20,000 32,800
Other Operational Revenues i -0- -~ -0
TOTAL CPERATIONAL REVENUES 23,330 20,000 20,000 32,300
NET PROGRAM COST 527,330 887,940 911,310 840,660
RANGE & 1982 1983
PERSONNEL RESOURCES P ez p———— pyep—
Senior Planner 16 F 1 1 1
Associlate Planner 14 C-F 2 2 2
TOTAL 3 3 3




1983 WORK PROGRAM | prage 290
DEPT. UNITNO. [DIV. UNIT NO. | SEC. UNIT NO.
Community Flanning 1500 Zoning & Platting 1540 Platting 1543
MISSION

To implement the Comprehensive FPlan by guiding the Platting Board and the general
public in community development through subdivision regulations, other land use regula-~
tions, adopted plans, and in accordance with good land use planning principles.

SUMMARY DESCRIPTION OF 1383 LEVEL OF SERVICE

One Platting Officer, one Associate Planner and ome Senior Planning Technician to pro-—
vide regearch and technical guidance to Platting Board and general public on sub—
division, resubdivision and vacations. This section also provides for the street name
change process.

WORKLOAD WORK ACTIVITIES

- 730 preliminary plat - Research and analysis of application/legal ads/mail-
applications outs/coordination of reviewing agencies

- 350 final plat applica— ~ Yerify compliance with board approval/coordinate plat
tions , with checking agencies/obtain official signatures/file

plats with State District Recorder

~ 15, 500 informmation re- - Provide information and assistance on subdivision and
quests vacation procedures

= Qfficial Fagle River - Develop street name map for street identification

street name map

~ 15 street name changes - Verify street names, check petitions, mailout notices,
prepare executive order, notify affected agencies

- Need for 4 code amendments |~ Develop code amendment fee schedule, improvement stan-
dards, minor modifications

CHANGES FROM CURRENT LEVEL

One Planning Technician is added in order to expedite the final plat process

PERFOAMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1982 BUDGETED 1983 PLANNED
Applications for Preliminary and Final Plats 500 1,030
Street Name Change Applications 15 15

Information Requests 15,000 15, 500




0101 Areawide General

1983 RESOURCE SUMMARY

Fund: PAGE 29
Dept. Unit No. Div. Unit No. Section Unit No.
Community Zoning
Planning 1500 and Platting 1540 Platting 1543
. 1981 1982 1983
FINANCIAL RESOURCES
ACTUAL REVISED PROPOSED ADOPTED
EXPENDITURES:
Personal Services 114,660 140,440 161,880 188,230
Supplies 410 1,100 2,000 2,000
Other Servicas & Charges 25,320 24,810 34,280 39,280
Debt Service -~ (- —(J- -0-
Capitat Qutlay 740 780 1,030 3,090
DIRECT ORGANIZATIONAL COSY 141,130 167,130 199,190 232,600
Intragovernmentals from Others 595,420 729,730 837,820 943,260
BUDGET UNIT COST 736,550 896,860 1,037,010 1,175,860
intragovernmentals to Others 950 3,000 2 :500 2, 500
FUNCTION COST 735,600 891,860 1,034,510 1,173,360
LESS OPERATIONAL REVENUES:
Licenses and Permits - e -0 —~(—
Finas and Forfeitures ~Q=- oy s . =~
Gharges for Service 80,160 55,000 55,000 78,000
Other Operational Revenues b (- Q- -Q-
TOTAL OPERATIONAL REVENUES 80 , l 60 55 ,000 55 ,000 78 ,000
NET PROGRAM COST 655,440 836,860 979,510 1,095,360
AANGE & 1982 1983
Platting Officer 16N D-E 1 1 H
Associate Planner 14 C-D 1 1 i
Senior Planning Technician 12 ¢-D 3 1 1
Planning Technician 11 A-B —{)- -0- 1
TOTAL 3 3 4




