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MUNICIPALITY OF ANCHORAGE

DEPARTMENTAL SUMMARY OF OBJECTIVES

race 480

Dedarirnent
Police

CODE

SURGET UNIT

MAJOR OBJECTIVES FOR 1981

MAJOR GRIECTIVES FOR 1982

MAJOR PROGRAM CHANGES 20R 1022

€100 Police
Admipistration

5210 administrative
Services -

adminiscracion

6410 Technical
Servicas -

Administyation

6500 Field Operatioms

-Administer department re-
sources Io insure the delivary
of law enforcement services zo
the citizens of che Anchorage
Police Service Area for the
protection of life and prop-
erty and tbe preservation of
public peace

~Manage the Administrative
Services Division resources
to insure the delivery of
administrative suppar:s
services to other department
sections and che provision of
immediate and long range
police planning capabilicy

-Manage the Technical Services
Division insuring technical
suppert services are provided
to other department sections
and other Municipal, State,
and Federazl agencies

-Manage and command the
Uniformed Field Services and
Investigation Services
Division rasources effecrively
to provide primary and
secondary law anfercement
services to the cizizens of
the Anchorage Police Service
Area

~idminister department rescutced
to izsure the delivery of law
enforcement sarvices to the
citizans of the Anchorage Police
Service aArea for the protection
of life and property and the
preservation of public peace

~Mauage the Adminiscracive
Services Division rescurces
te insure the delivery of
administrative support
services to other department
sections and the provision of
imnediate and long range
police planning capability

-Manage the Technical Saervices
Division insuring techuieal
SUPPOXT services are provided
to other department sections
and other Municipal, Staze,
and Federzl agencies

~Manage and command the
Uniformed Field Services and
Investigation Services
Division resources effectively
to provide primary and
secondary law enforcement
services to the cicizens of
the dnchorage Police Service
Area

-Implemenzation of nine member
Crisis Incervention Response
Team to contrel and neucrali:z
hazardous situaticns.




DEPARTMENTAL SUMMARY

MUNICIPALITY OF ANCHORAGE PaGE 481
DEPARTMENT
Police

ACCOUNT 1980 1981 1982
NUMBER  DIVISIONS/SECTIONS ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
6100 Administration 89,650 140,060 155,550 151,860 151,860
6210 Administrative Services-

Administration 146,550 185, 300 168,580 163,890 163,890
6220 Persomnel 121,750 169,690 188,700 166,590 166,590
6230 Fiscal Management 38,400 81,440 97,610 94,820 94,820
6240 Community Relations 207,350 232,880 260,590 253,330 253,330
6250 Training 293,880 385,950 363,090 315,950 315,950
6300 Animal Control 788,800 873,330 | 1,039,070 1,037,620 -0~
6410 Technical Services -

Administration 76,510 91,050 100,110 97,510 97,510
6420 Records 957,010 1,072,130 | 1,405,660 1.%95,440 | ,365,440
6430 Communications 1,499,890 1,789,190 1,860,350 1.804,340 ¢ 1,804,340
5450 Property and Evidence 259,630 304,100 338,950 329,440 329,440
6460 Crime Lab and '

Identification 164,520 203,940 244,060 215.790 215,750
6470 Data System 83,820 100,720 106,490 103,750 103,750
6500 Field Operations Bureau 345,660 409,030 573,860 571,350 971,350
6610 Uniformed Field Services

Administration 220,320 245,260 306,620 296,140 296,140
5620 Patrol 9,058,310 | 9,723,370 |11,431,380 | 10,653,620} 10,653,620
6630 Traffic 1,316,840 | 1,485,770 | 1,652,610 1,595,230 1,595,230
6640 Police Reserves 870 26,610 20,430 20,430 20,430
6710 Investigation Services -

Administration 146,610 187,110 239,830 233,980 233,980
6720 Person Crimes 968,890 | 1,077,240 | 1,143,450 1,104,270 1,104,270
6730 Property Crimes 1,175,210 1,298,030 1,392,160 1,350,150 1,350,150
6740 Metro 335,890 368,900 474,820 461,200 461,200
6750 Youth Services 391,030 449,940 505,170 486,240 486,240
65760 Warrants 468,940 518,840 682,750 636,560 656,560

Direct Organizational ,

Cost 19,156,330 |21,519,880 {24,751,890 | 23,529,500 22,891,880

Add Intragovernmental

Charges 12,654,360 116,290,760 |18,042,930 | 18,477,460] 18,152,430

Total Department Cost 31,810,690 {37,81G,640 [42,794,820 | 42,006,960{ 41,044,319




DEPARTMENTAL SUMMARY

MUNICIPALITY OF ANCHORAGE pags 482
DEPARTMENT
Police
ACCOUNT 1980 1981 1982
NUMBER DIVISIONS/SECTIONS
ACTUAL REVISED REQUESTED | RECOMMENDED | APPRGVED
Less Intragovernmental
Charges 10,284,490 113,473,230 (15,005,170 ;14,887,300 [14,813,950
Funetion Cost 21,526,200 (24,337,410 (27,789,630 127,119,660 26,230,360
Less Revenues 10,666,850 9,961,480 |16,098,350 (16,892,710 |14,459,780
Local Tax Cost 10,859,350 114,375,930 [11,691,300 |10,226,950 111,770,530




1982 WORK PROGRAM PAGE 484
DEPT. UNIT NOQ. | DIV. UMNIT NO. | SEC. UNIT NO,
— Police 6001 Administration 6100
MISSION

To provide administration of department resources to insure the delivery of law
enforcement services to the citizens within the Anchorage Police Service Area for the
protection of life and property and the preservation of public peace.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE
The Police Chief, with clerical support from the Senior Office Associate, will provide

policy, procedures, direction and administer department resources to effectively achieve
the mission of the department and insure compliance with Municipal policy and procedure.

WORKLOAD

-One police department

~Three department divisions

~Other local, state, federal
law enforcement agencies and
committees

WORK ACTIVITIES

-Execute direction to admin-
ister department affairs,
promulgate department po-
licy, set department stand-
ards and manage resources

~Implement policy and direct
division commanders

-Attend meetings, confer-
ences and provide informa-
tion

SERVICE PRODUCTS/QUTCOME

-Law enforcement services
delivered by 345 employees

-Administrative and opera-
tional program completion

-Coordination of law enfor-
cement efforts

CHANGES FROM CURRENT LEVEL

None
PEAFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Contracts 1 1 1
Department staff meetings 48 48 48
Alaska Police Standards Council meetings 4 4 4
Complaints 90 90 90
Special projects 4 4 4




FUND: (0151 Police Service Area RESOURCE SUMMARY |page 485
DEPT, Unit Mo, | DIV. Unit Na.] SEC. Unit fa,
" Police 6001 | Administration 6100

1980 1981 1982
FINANCIAL RESQURCES ACTUAL REVISED REQUESTED ARECOMMENDED APPROVED
1000  Personal Services 73,440 116,360 122,700 122,700 122,700
2000  Supplies . 1,870 3,400 3,640 3,640 3,640
3000  Other Services & Charges 14,340 20,300 29,210 25,520 25,520
4000  Debt Service : =(~ e (e -0- -0~ -0~
5000  Capitat Qutlay -Q- =0 ()= ~{0— ~Q-
DIRECT ORGANIZATIONAL COST 89,650 140,060 155,550 151,860 151,860
6000  Intragovernmental Charges 26,680 58,870 59,680 657,780 67,330
BUDGET UNIT COST 116,330 198,930 215,230 219,640 219,190
7000  Intragovernmental Revenue 116,310 198,930 215,230 219,640 219.190
FUNCTION COST 20 - -0~ ~0- -~
Local Revenue:
Taxes Other Than Property g - -0- "y ()= -0-
Licenses and Permits (e Y oo (o ~(O= ~0-
Fines and Forfeitures w(} w(Jom (e - «(=
Charges for Services 20 - g (e -0-
Other Locai Revenue ~{~ = ~{)~ o [ ()
Total Local Revenue 20 (= . -0- -0
State Revenue () g - =)= = 0=
Federal Revenue ~0= e (- (- -0-
Fund Batance Appropriated o (Yo -0 -0- g -
TOTAL REVENUES 20 =0 -0~ ~0- -0-
LOCAL TAXES REQUIRED ~ () ~0- e () (-
RANGE & 1887 1982

PERSONNEL RESOURCES STER BUDGET REQUESTED | RECOMMENDED | APPROVED

Chief of Police 22E 1 1 1 1

Senior 0ffice Associate 10N 1 1 1 1

TOTAL 2 2 2 2

NUMBER QOF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: o




To provide effective management of the Administrative Services Division resources
insuring delivery of support services to other department sections and the provision
of immediate and long range police planning capability.

1982 WORK PROGRAM paGE 486
DEPT. UNIT NGO, | DIV, LNIT NOQ. | SEC. UNIT NO.
e . Administrative
Police 8001 | g rvices 6200 |Administration 6210
MISSION

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Police Captain will provide supervision of Administrative Service budget unit
managers and Fiscal Management, Cowmmunity Relations and Training,
tenant will perform short and long range operational planning, monitor grants, identify
alternate sources of project funding and provide assistance to the Division Commander

in conducting internal inspections.

One Police Lieu—

WORKLOAD
-Five budget units

~16 employees
~Three capital improvement
projects

-One new capital improvement
project

-Administrative support and

planning for Chief of
Police

~132 police vehicles

WORK ACTIVITIES

-Coordinate Division activi-
ties, conduct staff meet-
ings, establish policies and
procedures, provide clerical
support

~Review performance
~Evaluate and revise current
capital improvement projects

-Regearch/development

'~Research/analyze/plan and

recommend alternative action

~Liaison with Equipment
Management and Purchasing
Divisions

SERVICE PRODUCTS/OUTCOME
-Efficient utilization of
personnel and resources to
effectively deliver support
services to other Department
sections

-16 performance evaluations
submitted

-Capital improvement projects
updated

~One project developed for
1982 submission

~Recommendations for opera-
tional and administrative
alternatives and action
plan

~Cost effective fleet manage
ment

CHANGES FROM CURRENT LEVEL

Animal Control

Lateral transfer of one Senior Administrative Officer (Contract Administrator) to

PERFOBMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION : 1880 ACTUAL 1981 BUDGETED 1982 PLANNED

Interviews 200 200 200
Division staff meetings 12 12 12
Capital improvement projects developed 4 4 4
| Planning projects 4 A 4




RESOURCE SUMMARY

FunD: 0151 Pelice Service Area pPAGE 487
DEPT. Unit No. | DIV, Unit No.| SEC, Unit No.
Police 6001 | Administrative Services | 6200 Administration 6210

1980 1981 1982
FINANCIAL RESQURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000 Personal Services 139,790 176,200 158,590 158,590 158,530
2000 Supplies 1,060 1,710 1,810 1,810 1,810
3000  Other Services & Charges 4,400 7,3%0 7,480 2,790 2,790
4000  Debt Servics ~(0= iy g - -0-
5000  Gapital Qutlay 1,300 =0=- 700 700 700
DIRECT ORGANIZATIONAL COST 146,550 185,300 168,580 163,890 163,890
6000  Intragovernmental Charges 36,600 63,440 167,740 77,120 76,470
BUDGET UNIT COST 183,150 248,740 276,320 241,010 240,360
7000  intragovernmental Revenue 183,150 248,740 276,320 241,010 240.360
FUNCTION COST ~0~ -0~ -0~ -0~ -0-
Local Revenue:
Taxes Other Than Proparty () -0~ -0- e -0-
Licenses and Permits -0~ (- ~0= -0- 0=
Fines and Forfeitures ~- -0~ -0- -0~ -Q-
Charges for Services -0~ -0~ -0~ = -0~
Other Local Revenue e ~{= -{- -0- -0-
Totat Local Revenue -0~ -0- -0- 0~ -0~
State Revenue -0~ = -0~ (- -0~
Federal Revenue -0~ -0=- == - -0-
Fund Balance Appropriated -0 -()~ By iy Y e
TOTAL REVENUES 0~ ~0- o< ~0- ~0-
LOCAL TAXES REQUIRED i - wm -~ -0~
RANGE & 1981 1982
PERSONNEL RESOURCES STEFP BUDGET REQUESTED | RECOMMENDED | APPROVED
Police Captain 188 F H 1 1 1
Police Lieutenant 17N F 1 1 1 1
Police Clerk I 12p 1 Qo -0- -0
TOTAL 3 2 2 2
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0-




1982 WORK PROGRAM PAGE 488

DEPT. UNIT NQ. | Div. UNIT NO. | 8EC. UNIT NO.
— Police 6001 Administrative

Services 6200 Personnel 6220
MISSION

To provide effective and timely programs relating to personnel management, emplovee
recruitment, selection and promotions.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Police Corporal with assistance from two Police Clerks will provide updated methods
in recruitment, selection, placement and promotional guidelines, monitor and supervise

payroll submission, updating employee files, preparation of performance and personnel

action forms, and processing of retired, terminated and new personnel.

WORKLCAD I WORK ACTIVITIES SERVICE PRODUCTS/QUTCOME

- 346 Authorized Positions ~Update employee files, coor-|-Current files continuous
dinate and schedule screen- assignment of human re-~
ing process for 65 non-sworn| sources to all department
and 15 sworn positions; positions; timely promo-
menitor, coordinate and tions and transfers in
carry out promotional policy| compliance with department
for 25 promotions and/or policy; on-time evaluations:
transfers; supervise pre- updated position descrip-
paration and submission of tions
1,600 performance -and per-
somnel action forms; update
position description; pro—
cess retired, terminated,

E and newly hired employees

-26 payrolls —Preparation of 8,500 time ~26 on~time accurate payroll
cards; prepare 26 overtime submissions; 26 on-time
reports accurate overtime reports

CHANGES FROM CURRENT LEVEL

None
PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION {1980 ACTUAL |- 1981 BUDGETED 1982 PLANNED
| _Timelv and accurate pavroll submissions 26 26 26
Qvertime reports 26 26 26
. Performance evaluation/personnel action forms 1,500 1,600 1,600
Lred 33 33 30
Emplovees promoted/transferread 25 23 25
Conduct backeround investigarions 35 35 30




RESOURCE SUMMARY

frynDp: 0151 Police Service Area PAGE 489
DEPT. Unit No. | DIV, Unit Ne,[ SEC. Unit No,
Police 6001 | Administrative Services j 6200 | Personnel 6220
1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED AREQUESTED | RECOMMENDED | APPROVED
1000 Personal Services 117,000 132,720 149,070 149,070 149,070
2000 Supolies 640 1,730 2,330 2,330 2,330
3000  Other Services & Charges 4,110 19,830 20,980 15,190 15,190
4000  Debt Service -0~ = - -0- -0-
5000  Capital Outlay 0= 15,390 16.320 -0~ -0-
DIRECT ORGANIZATIONAL COST 121,750 169,690 188,700 166,590 166,590
6000  Intragovernmental Charges 60,530 74,570 82,400 77,010 76,710
BUDGET UNIT COST 182,280 244,260 271,100 243,600 243,300
7000  intragovernmental Revenue 180,580 244 260 271.100 243,600 243,300
FUNCTION COST 1,700 ~-0- ~0=- -0- -0~
Local Revenue:
Taxes Other Than Property -0- )= - -0~ O
Licenses and Permits —( =0- Yy o e (-
Fines and Forfeitures =0- Iy~ (= -0- -0-
Charges for Services 1,700
Other Local Revenue -0= () -0- -0 (-
Total Local Revenue 1,700 -0- -0~ -0- -0-
State Revenue =Y oy ~0- -~ -0~
Federal Revenue -0~ -0~ —(m () -0-
Fund Balance Appropriated g - () (- —(J w()w
TOTAL REVENUES 1,700 ~0— —0- —0- -0~
LOCAL TAXES REQUIRED e e e o o ~(0— -0
RANGE & 1981 1982
PERSONNEL RESOURCES STEP SUDGET REQUESTED i RECOMMENDED | APPROVED
Police Corporal 26F F 1 1 1 1
Police Clerk 1I I4PTI F 1 1 1 1
Police Clerk I 12PI E 1 1 1 1
TOTAL 3 3 3 3
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ()




To provide assistance to budget unit managers insuring accurate preparation of annual
budget and cost effective utilization of operational and intragovernmental budgets.

1982 WORK PRCGRAM PAGE 490
DEPT. UNIT NO. | DIV, UNIT NO. | SEC. UNIT NO.
I Administrative
Police 6001 Services 6200 Fiscal Management 6230
MISSION

SUMMARY DESCRIPTION OF 1982 L EVEL OF SERVICE

Ore Principal Administrative Officer assisted by one Police Clerk will provide monthly
status of funds report for 24 budget units utilizing in-house
cess all Purchase Requisitions, Request for Voucher Check and
purchases; maintain files for cost analysis studies, purchase
dence; assist budget unit supervisors with budget preparation
spending of operational funds.

accounting system; pro-
all receiving reports for
orders and corraspon—

and control of day to day

WORKLOAD
-24 microfiche files per
i
month i

-600 requests for supplies
and/or services

§
]

-5,000 invoices

-24 budget units

-1,300 laundry bills, 50 to
75 uniform issue slips per
month

WORK ACTIVITIES

~Reconciliation of accounting
codes

-Requisitions prepared and
submitted to Purchasing
Division

-Determine budget unit ac—
counting code and prepare
receiving report

~Line item cost preparation
~Correct errors, check price

extensions and prepare
receiving reports

SERVICE PRODUCTS/OUTCOME
~-24 status of funds reports
prepared each month

-600 purchase orders and sub-
sequent receiving reports

-5,000 verified and extended
invoices processed for
payment -

-One consolidated budget
submission

-Receiving reports completed

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 SUDGETED 1982 PLANNED
Age of account status reports 2 weeks 2 weeks 2 weeks
Financial transactions processed 4,350 5,500 5,500
Special rnroiects 150 150 150
Cost savings 30,000 30,000 30,000
|.Overtime reaquired 80 hours 40 hours 40 hours




<

0151 Police Service Area

RESOURCE SUMMARY

pAGE 491

FUND:
DEPT. Unit No, | DIV, Unit No.] SEC. Uit No.
Police 6001 | Administrative Services| 6200 | Fiscal Management 6230
1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED RECOMMENDED APPROVED
1000  Personal Services 36,140 76,730 91,610 91,610 91,610
2000  Supplies 660 1,280 1,370 1,370 1,370
3000  Other Services & Charges 1,060 2,480 4,630 1,840 1,840
4000  Debt Service -0- ) () -0- (-
5000  Capitat Qutiay 540 950 -0- -{)~ -{-
DIRECT ORGANIZATIONAL COST 38,400 81,440 97,610 94,820 94,820
6000  Intragovernmental Charges 39,740 67,210 74,180 67,560 67,380
BUDGET UNIT COST 78,140 148,650 171,790 162,380 162,200
7000  Intragovernmental Revenue 78,140 148,650 171,790 162,380 162,200
FUNCTION COST (Yo - -0- —0= -0-
Local Revenue;
Taxes Other Than Property == == oy o oy -0-
Licenses and Permits e} wa(J w(}= == ~0-
Fines and Forfeitures -0- Q- ) e iy
Charges for Services "y - e -0- -0 -0
Other Local Revenue e oy 0= Sy -0~
Total Local Revenue = P ()= ~{} -
State Revenue () ~0- -0- -0 iy
Federal Revenue ~Q (e ()= ()= -0~
Fund Balance Appropriated ) -0 -0~ Q= ~-
TOTAL REVENUES -0- -0- -0- -0- 0=
LOCAL TAXES REQUIRED —-0)- -0 ~(= -0 -0-
RANGE & 1987 1982
PERSONNEL RESOQURCES STER BUDGET REQUESTED | RECOMMENDED | __APPROVED .
Principal Administrative
Officer 16N B-C 1 1 1 1
Police Clerk II 14P E-F 1 1 1 i
TOTAL 2 2 2 2
NUMBER OF CETA POSITIONS SUPPQRTING THIS BUDGET UNIT: -0




1982 WORK PROGRAM PAGE 492
DEPT. UNIT NO. ! DV, UMIT NO. | SEC, UNIT NO.
Administrative
" Police 6001 Services 6200 |Community Relations | 6240
MISSION

To actively promote crime prevention and crime prevention programs as a joint respon-
sibility of the public and the police and develop and maintain professional liaison

with the news media.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Police Sergeant and two Batrol Officers assisted by one Police Clerk will develop
and provide crime prevention information programs, media/police liaison, schedule and

provide tours of the police facility and in-service training.

WORKLQAD
-Crime Prevention Programs

~Crime prevention promotion
and public safety informa-
tion

~Media releases

-Recruit training

~Letter of correspondence

WORK ACTIVITIES
~Research of data files, co-

ordinate with and assist
public service agencies, se-
lect and develop brochures,
pamphlets, films and post-
ers, distribute material

-Prepare and conduct speaking
engagements, station tours,
school programs, public ser-
vice announcements and co-
ordinate police media inter-
views

~-Develop, type, record, dis-
tribute and file

-Research and development of
instructional aids, class-
room instruction and provide
speakers

-Develop, type, distribute
and file

SERVICE PRODUCTS/QUTCOME

-Enhance citizen awareness
and increase citizen parti-
cipation in crime preven-

tion

-Increase citizen awareness,
better community relations

~-Expand public awareness/
operational data bank, im-
proved media relationship

~Increased officer profes-—
sionalism/public and media

rapport

-Improve community relatiomns
and awareness, maintain open

communications with public |

CHANGES FROM CURRENT LEVEL
None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Programs prasented 550 375 575
Citizens contzacted 65,000 6He,000 37,000
Laws releases 473 4912 497
Television and radio propgrams 120 129 126




RESOQURCE SUMMARY

FunD: 0151 Police Service Area PAGE 483
DEPT. Unit No, | DIV, Unit No.] SEC. Unit No.
Police 60011 Administrative Services! 6200| Community Relations 6240

FINANGIAL RESOURCES 1989 1987 1982
ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000 Personal Services 198,400 220,260 245,060 245,060 245,060
2000  Supplies 1,910 3,100 3,320 3,320 3,320
3000  Other Services & Charges 6,390 9,520 12,210 4,950 4,950
4000  Debt Service -0- -0- -0- -0 iy
5000  Capital Qutlay 650 - -0~ -0- -0-
DIRECT ORGANIZATIONAL COST 207,350 232,880 260,590 253,330 253,330
8000  Intragovernmental Charges 65,430 85,940 105,210 91,830 91,440
BUDGET UNIT COST 272,780 318,820 365,800 345,160 344,770
7000 Intragovernmental Revenue 272,780 318,820 365,800 345,160 344,770
FUNCTION COST o -0~ e -0= (-
Local Revenue:
Taxes Other Than Property -0- -0~ (e (o -0~
Licenses and Permits g P -0=- -0- -0- (-
Fines and Forfeitures =0~ =0~ -0- -0~ -0-
Charges for Services (- -0~ e =0~ -0-
Other Local Revenus -(— -0- -0- -~ ~0-
Total Local Revenue - (o Sy (e w(
State Revenue .- == - ) - -
Federal Revenue 0= =0 =0= -0- -0-
Fund Balance Appropriated -Q- =0= -0~ -0- -0-
TOTAL REVENUES (= e = el By
LOCAL TAXES REQUIRED (- =Y - == -
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Police Sergeant 27P F 1 1 1 1
Patrol Officer 25P F 1 1 1 1
24P F 1 1 1 1
Police Clerk T 122 C-D 1 1 1 1
TOTAL 4 4 4 a4
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ~0-




mand level for all sworn and

non-sworn personnel.

1982 WORK PROGRAM PAGE 494
DEPT. UNET NO. | DIV, UNIT NO. | SEC. UNIT NQO.
o Administrative
_Police 6001 Services 6200 Training 6250
MISSION

To provide training at the recruit level, in-service level, supervisory level, and com—
Training is mandated by the regula-
tions of the Alaska Police Standards Council for sworn personnel.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE
OnePolice Lieutenant assisted by one Police Sergeant, one Police Officer and one
Police Clerk will provide basic recruit training tro all new sworn emplovees, inservice
training to all employees, annual weapons qualification for all sworn personnel and
maintain the training records for all employees.

WORKLQAD
~402 employees

(256 Sworm)
{86 Non-sworn)

(60 Reserve Police Officers)

WORK ACTIVITIES

~Conduct Recruit Academy and
in-service training; review
performance levels of all
Department functions; deve~
lop courses of instruction,
secure inter- and intra-
departmental instructors;
train instructors; maintain
training records; coordinate
activities with Alaska
Police Standards Council;
write and coordinate grants;
review and update course
curriculums; coordinate
reserve officer training;
develop new cost efficient
training methods

SERVICE PRODUCTS/QUTCOME

—Certification of all new
officers; upgraded abili-
ties of personnel; reduced
number of ciltizen complaints

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED

Certify, qualify recruits 100% 1007 100%

| Upgrade abilities of all personpel 50% 507 507
Reduce pumher af citizen complaints Q 0% 30%




FUND: 0151 Police Service Area RESOURCE SUMMARY {page 495
DEPT, Unit No, | DIV, Unit No.j SEC. Unit No.
Police 6001 | Administrative Services | 6200 | Training 6250

1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED AEQUESTED | RECOMMENDED APPROVED
1000  Personal Services 246,020 293,540 234,400 234,400 234,400
2000  Supplies 28,390 61,930 66,270 51,270 51,270
3000  Other Services & Charges 18,800 30,250 53,330 36,280 30,280
4000  Debt Service = -0- -0- -0- -0-
5000  Capital Cutlay 670 230 9,090 w(J~ -}
DIRECT ORGANIZATIOMAL COST 293,880 385,950 363,090 315,950 315,950
6000 intragovernmental Charges 58,510 97,850 105,530 100,150 98,680
BUDGET UNIT COST 352,390 483,800 468,620 416,100 414,630
7000  Intragovernmental Revenue 352,390 483,800 468,620 416,100 414,630
FUNCTION COST ~0- -0~ ~0- -0- ~-0-
l.ocal Revenue:
Taxes Other Than Property - -0~ -0- Yy 3. -0~
Licenses and Permits .y (o Sy P (o =0
Fines and Forfeitures -0 -0=- Ny - Sy w{
Charges for Services -{- -0- By By -{-
Other Local Revenue ~{- -0 -0- ~( -0~
Total Local Revenue - -0- -0~ (= -0
State Revenue wlf -0 iy -0- ~0-
Federal Revenue 0= . By D -0
Fund Balance Appropriated = iy e —( 0=
TOTAL REVENUES ~(Q- 0=~ ~0- (= ==
LOCAL TAXES REQUIRED -0- e (e ~(= . =0- -0~
RANGE & 1981 1982
PERSONNEL RESQURCES s7ep BUDGET REQUESTED | RECOMMENDED | APPROVED
Police Lieutenant 178 7 1 i 1l 1
Police Sergeant 27 F 1 1 1 1
Police Corporal 26F F 1 Q- -0- -0-
Patrol Officer 24P B~C i L 1 1
Police Clerk T 12P B-C 1 1 1 1
TOTAL 5 4 4 a

NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ~(—




FunD: 0101 Areawide General RESOURCE SUMMARY |,46: 497
OEPT. Unit No, | DIV, Unit Na.| SEC, Untt No.
Police 6000 | Animal Control . 6300

1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED RECOMMENDED APPROVED
1000  Personal Services -0~ ~{ 46,570 46,570 [ Transferred
2000  Supplies -0~ -0- 2,600 2,600 to
anao Qther Services & Charges 722,020 8{)2,130 853,920 852,470 Health
4000  Debt Service 23,650 71,200 134,350 134,550 | Department
5000  Capital Qutlay 43,130 -0 1,430 1,430
DIRECT ORGANIZATIONAL COST 788,800 873,330 1,039,070 1,037,620
8000  Intragovernmental Charges 215,780 146,620 271,130 275,950
BUDGET UNIT COST 1,004,580 1,019,950 1,310,200 1,313,570
7000 Intragovernmental Revenue -0~ —0— -0~ 35,140
FUNCTION COST 1,004,580 1,019,950 1,310,200 1,258,430
t.ocal Revenue:
Taxes Other Than Property ~0=- ~0- -0- (-
Licenses and Permits 41,440 65,000 45,000 45,000
Fines and Forfeitures 7,280 46,000 46,000 46,000
Charges for Services 116,100 140,000 120,000 120,000
Other Local Revenue 29,490 -0- -0~ =
Total Local Revenue 194,310 251,000 211,000 211,000
State Revenue 647,620 758,810 902,890 902,010
Federal Revenue -0~ - .y ~-0-
Fund Baiance Appropriated (e Py 100,000 145,420
TOTAL REVENUES 841,930 1,009,810 1,213,890 1,258,430
LOCAL TAXES REQUIRED 162,650 10,140 96,310 ~0-
RANGE & 1581 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Contract Administrator 158 B we(em 1 1
TOTAL r0- 1 1
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: B i




To provide

1982 WORK PROGRAM PAGE 498
DEPT. UNIT NO. | Div. UNIT NO. | SEC. UNIT NO.
TPolice 6001 Technical Services 6400 Administration 6410
MISSION

effective management of the Technical Services Division insuring support
service to othe; department, municipal, state and federal agencies.

police budget units.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE
One Police Captain will manage five budgetr units to assure availability of services
such as Communications, evidence processing and storage, and Data Systems to all

WORKLOAD
-Manage Technical Services

~Request for service, infor-
mation, complaints

—Applications for liquor
license remewal, quarterly
and yearly

~Public Safety Building
maintenance deficiencies

-Alarm system registration

~False alarm violations

WORK ACTIVITIES

-Daily contact with five
budget unit supervisors
and employees

~Interview citizens, employ-
ees; investigate complaints;
review tapes, reports; re-—
cord findings

-Revisw reports of viola-
tir 83 conference with bar
owners/operators

-Daily inspections and fol-
low=-up on maintenance

-Collate, file and research
~Review each false alarm

viclation to determine
billing

SERVICE PRODUCTS/OUTCOME
-Better service to all
police budget units and
other agencies

-Report findings to affected

agency, budget unit, ciri-
zen, or employee

-Recommend approval or dis-
approval of license renewal

~Well maintained building

-Compliance with Ordinance

~Reduction of false alarms

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Coordination of budget units 3 3 5
Respond to request for service information 1.00% 100% 100%
Review liquor. violations 1007 1007 1007
\New ordinance/new policies 7 7 7
\Review false alarm reports 2,000 3,000 3,000
lAlarm Svstems registersd 0 1007 100%




RESOURCE SUMMARY |,.qe 499

Funp: 0151 Police Service Area

DEPT. Unit No. | DIV, Unit No.[ SEC. Unit No.
Police 6001 Technical Services 6400 | Administration 6410
FINANCIAL RESOURCES 1980 1281 1982
ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 74,240 78,090 86,190 86,190 86,190
2000  Supplies 530 380 510 510 510
3000  Other Services & Charges 1,740 12,570 - 13,410 10,810 10,810
4000  Dabt Service w{m -Q- -0= (- -0-
5000  Capital Qutiay e ) —0= —0-~ -0~
DIRECT ORGANIZATIONAL COST 76,510 91,050 100,110 97,510 97,310
6000  Intragovernmental Charges 134,370 216,260 233,530 267,510 266,850
BUDGET UNIT COST 210,880 307,310 333,640 365,020 364,360
7000  Intragovernmental Revenue 202,700 307,310 329,640 361,020 360 . 360
FUNCTION COST : 8,180 =0 4,000 4,000 4,000
t.ocal Revenue:
Taxes Other Than Property -0- -0 = -0~ )
Licenses and Permits =) (= -0 ~0- -
Fines and Forfeitures 8,160 -0- 4,000 4,000 4,000
Charges for Services 20 ~(0= -0~ -0- -0~
Other Local Revenue — () —{) = ~( ~0— -0~
Total Local Revenue 8,180 -0= 4,000 4,000 4,000
State Revenue -0~ -0~ -0= -0- -0~
Federal Revenue -0 -0= =0- ~0- -0-
Fund Balance Appropriated w(J- (= - -0~ (-
TOTAL REVENUES 8,180 -0~ 4,000 4,000 4,000
LOCAL TAXES REQUIRED N -0~ -0- -0 G
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET BEQUESTED | RECOMMENCED | APPROVED
Police Captain 189 7 1 1 1 1
TOTAL 1 1 1 1

NUMBER QOF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: — -




1982 WORK PROGRAM

To provide

mental and municipal agencies.

PAGE 500
DEPT. UNIT NQ.| Div. UNIT NOQ. | SEC. UNET NO.
" Police 6001 Technical Services 6400 Racords 6420
MISSICON

information and assistance to the general public and other police, govern~
To process, retain and retrieve all police documents.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Records Supervisor, three Police Clerk IIT's, 19 Police Clerk II's, nine Police
Clerk 1's and one Police Cadet will provide department support for data collection,
review, classification, analysis, storage and dissemination.

WORKLOAD

-150,000 requests for ser-
vice

-88,000 police reports

-25,000 requests for retrie-
val of police report docu-
ments

~Vehicle inspection

-Property release

WORK ACTIVITIES

—Provide assistance and infor-
matjon upon request, for
various services by mail,
telephone and direcr public
and in house contact

-Author,type, distribute,
review, classify, compile
statistics for Uniformed
Code Reporting; computerize
microfilm and file police
report documents for reten~
tion and retrieval

~Police report documents
retrieved from manual, com~
puter, and recordax files

~Inspect vehicle for correc-
tion of vielation

-Property retrieved from
property room, proof of
ownership checked, property
release signed by owner

SERVICE PRODUCTS/QUTCOME
~142,500 responses concluded,
7,300 referrals to appro-

priate servicer

-FEach of 88,000 police re-
ports processed and stored
within 24 hours

-25,000 responses completed
original documents refiled

-Vehicle inspected and cita-
tion routed in accordance
with municipal code

-Property returned to owner

CHANGES FROM CURRENT LEVEL

Lateral transfer of one Police Clerk I from Proverty Crimes

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Respond to request for service 150,000 150,000 150,000
Police reports processed 88,000 88,000 88,000
' Retrieval of police documents 25,000 25,000 25,000
Police documents microfilmed 358,000 200,000 200,000
Process Municipal licenses and permits 1,700 1,700 1,700




FunD: 0151 Police Service Area RESOURCE SUMMARY |56 501
DEPT. -~ Unit N, | DIV, Unit Mo SEC. Unit No.
Police 6001 Technical Services 6400 Records 6420
1980 1981 1982
FINANCIAL RESOURCES ACTUAL AREVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 880,080 963,000 | 1,235,040 | 1,232,040 11,232,040
2000  Supplies 8,760 21,650 23,160 23,160 23,160
3000  Other Services & Charges 63,120 80,360 101,050 A3,830 63,830
4000  Debt Service -0- -0- == ~0- -0-
5000 Capital Outiay 5,050 2,120 46,410 46,410 46,410
DIRECT ORGANIZATIONAL COST 957,010 1,072,130 | 1,405,660 | 1,365,440 |1,365,440
8000 Intragovernmental Charges 324,590 518,290 500,090 531,200 528,780
BUDGET UNIT COST 1,281,600 1,590,420 { 1,905,750 | 1,896,640 |1,894,220
7000  Intragovernmental Revenue 1,272,090 1,582,420 1,896,550 1.887.440 11.885.,020
FUNCTION COST 9,510 8,000 9,200 9,200 G,200
Locai Revenue:
Taxes Other Than Property -0- =)= ()= = ~0-
Licenses and Permits - () -0- -0~ -0~ -0~
Fines and Forfeitures -0- Qe Qe e -0~
Charges for Services 9,510 8,000 9,200 9,200 9,200
Other Local Revenuse () ~{- -0= =0- ~ (-
Total Local Revenue 9,510 8,000 9,200 9,200 9,200
State Revenue -0 -0- == g - .y
Federal Revenue -0= w(Jom ~0- -0- -0~
Fund Balance Appropriated ()= ~0— ™ - .
TOTAL REVENUES 9,310 8,000 9,200 9,200 §,200
LOCAL TAXES REQUIRED _0- _0- () -0 -0
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Records Supervisor 25P C-D 1 1 1 1
Police Clerk III 16P1 C-F 3 3 3 3
Police Cadet 16P1 C 1 i 1 1
Police Clerk II 14F1 B-F 18 19 19 19
Police Clerk I 12P1 B~F g 9 9 g
TOTAL 32 33 33 33
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: (-




1982 WORK PROGRAM PAGE 502

DEPT. UNIT NO. i DIV, - UNIT NO. [ SEC. UNIT NO.
T Police 6001 Technical Services | 6400 Communications 6430
MISSION

To provide updated communications and information support to police units, receive
requests for service through a centralized inter-agency answering service, dispatch
emergency calls within one minute and distribute other calls to proper agencies.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Sergeant, three Dispatcher III's and 28 Dispatcher I1I/1's will provide all com-
munications support for the Police Department; additionally, all emergency requests via
telephone for the Police Department, Fire Department, Alaska State Troopers (Anchorage)
and Emergency Medical Services (Fire Department) are critically received by this unit.

WORKLOAD WORK ACTIVITIES SERVICE PRODUCTS/QUTCOME
-520,165 requests for ser- ~-Log, screen, distribute and | -Provide effective, central-
vice dispatch pelice units ized answering service for

76,243 - 911 emergency all emergency and non-
phone calls emergency telephone com—
88,784 - Non-response munications

phone calls
355,138 -~ Telephone requests
for service

~Field communications -Maintain communications, ~Bffective, coordinated
dispatch units, provide ac- police service

cess to information system,
process field inquiries

~Research and development -Gather and analyze data, -Update and improve communi-~
propose and implement plans cation concept, systems and

service
~Information support -Maintain, update and inquire| -Effective, timely informa=-

into computerized and manual] tion system
information systems

CHANGES FROM CURRENT LEVEL

None
PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE
DESCRIPTION 1980 AGTUAL 1981 BUDGETED 1582 PLANNED
Phone calls answered 486,136 520,165 520,165
Radio transmissions 1.517.029 1,623,221 1,623,221
Computer entries/inquiries 184,783 197,718 197,718
Qvertime costs 588,132 $98,140 598,140




punD: 0151 Police Service Area RESOURCE SUMMARY |pice 503
DEPT. Unit No. I DIV, Unit No.] S&EC. Unit No.
Police 6001 | Technical Services 6400 { Communications 6430
1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000 Parsonal Services 1,406,330 1,652,560 1,711,900 1,708,900 1 ,708,900
2000  Supplies 2,060 5,900 6,310 &.310 6,310
3000  Other Services & Charges 68,320 126,230 133,000 79,990 79,990
4000  Debt Service -0~ ) -0- -0 -0-
5000  Capitai Qutlay 23,180 4,500 9,140 9,140 9,140
DIRECT ORGANIZATIONAL COST 1,499,890 | 1,789,190 | 1,860,350 1,804,340 (1,804,340
8000  Intragovernmental Charges 314,160 367,610 397,340 437,380 435,280
BUDGET UNIT COST 1,814,050 2,156,800 2,257,690 2,241,720 12,239,620
7000  Intragovernmental Revenue 1,793,430 2,136,500 2,234,990 | 2,219,020 12,216,920
FUNCTION COST 20,620 20,300 22,700 22,700 22,700
l.ocal Revenue:
Taxes Qther Than Property -0~ Q- -0~ ~0- ==
Licenses and Permits == (Y () ~-0- -0~
Fines and Forfeitures Yy P (= e wa(Jm -0-
Charges for Services 20,620 20,300 22,700 22,700 22,700
Other Local Revenue -0- ) () —{- w0
Total Local Revenue 20,620 20,300 22,700 22,700 22,700
State Revenue -0 -0- Py (- -0
Federal Revenue - 0= -0- g S -0~
Fund Balance Appropriated iy "y "o (o -0-
TOTAL REVENUES 20,620 20,300 22,700 22,700 22,700
LOCAL TAXES REQUIRED =)= Py o (e () -
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Police Sergeant 279 F 1 1 1 1
Police Corporal 26 F 3 -0 (- -0~
Patrol Officer 25 F 1 L 1 1
24P B~F 1 2 2 2
Communications Clerk 21P1 B-~F 27 28 28 28
TOTAL 33 32 32 32
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: )




1982 WORK PROGRAM PAGE 504
DEPT, UNIT NO. | DIV. UNIT NO.SEC.PrGPerty and UNIT NO.
— Police 6001 Technical Services 6400 Evidence 6450
MISSION

To provide secure custody, control and processing of all types of property and evidence
for the Police Department in compliance with Alaska Court System evidentiary require-

ments.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE
One Property and Evidence Specialist assisted by two Police Cadets will properly re-

ceive, store, and dispose of all property and evidence received by the Police Depart-
ment; additionally all requests for uniform, equipment and ammunition will be proces~

sed.

WORKLOAD
~171,100 pieces of evidence

-2,825 requests for uniforms,
equipment and ammunition

=Centralized supply point

for -police department

-13,560 information requests

-Dispose of 36,800 items of
evidence and found property

WORK ACTIVITIES

~Receive 36,800 new pieces of
evidence, process, store,
maintain records

-Issue and maintain control,
dispose of unserviceable
clothing

-Maintain property control
records; tag 565 items of
new equipment, phase out old
items

-Answer and refer information
requaests from public and
employaes

-Daestroy, return to owner/
finder; process 1200 items,
prepare forms, tag items for
auction, and assist with
auctions

SERVICE PRODUCTS/QUTCOME

-Integrity of evidence main—
tained

-Well equipped and uniformed
Police Department personnel

-Supply discipline

-13,560 requests completed

~Owner/finder recovers pro-
perty; efficient disposi-
tion of remaining property;
expected auction revenue
$24,400

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION | 1980 ACTUAL 1981 BUDGETED 1982 PLANNED

Receive evidence and found property | 32,600 36,800 36,800
Disposal of evidence and found property 25,900 35,800 35,800
Prepare items for auction 900 1,200 1,200
| Inventory property and evidence 162,000 162,000 162,000
_Information requests 12.000 13,360 13,560




RESOURCE SUMMARY

puND: OL51 Police Service Area PAGE 503
(DEPT. Unit No. | DIV. Dnit Na.] SEC. Unit No.
Police 6001 | Technical Services 6400 | Property and Evidence A4S0
1980 1981 1982
FINANCIAL RESQURCES ACTUAL REVISED REQUESTED | RECOMMENDED | . APPROVED
1000  Persanal Services 97,070 111,470 121,590 121,590 127,590
2000  Supplies 91,680 123,210 133,850 133,850 133,850
3000  Other Services & Charges 67,790 69,350 82,110 72,600 72,600
4000  Debt Service (- wn(Jom -0- -}~ ~(-
5000  Capital Outlay 3,090 2,070 1,400 1,400 1,400
DIRECT ORGANIZATIONAL COST 259,630 304,100 338,950 329,440 329,440
8000  intragovernmentai Charges 36,130 48,470 51,560 49,380 49,190
BUDGET UNIT COST 295,760 352,570 390,510 378,820 378,630
7000  intragovernmental Revenue 259,650 342,570 360,510 348,820 348,630
FUNCTION COST 36,110 10,000 30,000 30,000 36,000
l.ocal Revenue:
Taxes Other Than Property =0 -0 ()= ~0- -0-
Licenses and Permits -0- ~-0- e -0 «(-
Fines and Forfeitures =-0- -0~ = (- -0~
Charges for Services 270 (= == (- -0-
Other Local Revenue 35,840 13,400 30,000 30,000 30.000
Total Local Revenue 36,110 10,000 30,000 30,000 30,9000
State Revenue -0 -0- w( - (=
Federal Revenue - (- g - -0- iy
Fund Balance Approgriated e () e -)= — (e -
TOTAL REVENUES 36,110 10,000 30,000 30,000 30,000
LOCAL TAXES REQUIRED (0~ (- -0~ =0- .y
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Property & Evidence Specialist 20P1 D-E 1 1 1 1
Police Cadet 16P1 B-D 2 2 2 2
TOTAL 3 3 3 3
G-

NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT:




To provide major crime scene investigation, process physical evidence, examine and
compare latent fingerprints and related materials and provide photographic laboratory
services; support investigative functions as an aid to criminal prosecution.

1982 WORK PROGRAM PAGE 506
DEPT. UNIT NO.! DIV UNIT NO. |SEC. UNIT NC.
o . Crime Lab and
Police 6001 Technical Services 6400 Identification 6460
MiSSION

budget units.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Identification Specialist assisted by one Patrol Officer and one Assistant Identifid
cation Specialist will provide photograph and evidence processing services for all

WORKLOAD
-1,000 photo requests

-2,500 rolls of film re-
ceived

-4,500 fingerprint cards
received

-500 items for latent exams

-Response to major crime
scenes

-20 vehicle requests for
processing

~2,500 latent print cards

WORK ACTIVITIES
~Photos printed/film devel-
oped

-Maintain photographic
equipment/develop and print
negatives

-Persons fingerprinted and

all fingerprint cards class-
i1fied, searched and filed

-Processed for latent prints

~Process crime scene for phy-
sical evidence

-Process vehicles for physi-
cal evidence

~Compare latent prints with
suspect prints

SERVICE PRODUCTS/QUTCOME
-12,500 photographs printed
-2,500 rolls developed
-8,000 film cases catalogued

~500 fingerprint cards pro-
duced

-4,000 cards catalogued
-300 latents lifted

~-600 latent prints developed
chemically

-Approximately 15 major’
crime scenes processed

-20 vehicles processed

-2,500 latent cards filed

CHANGES FROM CURRENT LEVEL

None

PERFORMANGE MEABURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Turnarcund time on photo requests L hour 2 hours 2 hours
Turnaround time on fingewprint caxds
o classified and. searched 24 _hours 24 hours 24 hours
| Turnaround time on evidence processed 24 hours 24 hours 24 hours
 Crime scenes processed 122 1.2% 1.2%




RESOURCE SUMMARY

FunD: 0151 Police Service Area PAGE 507
DEPT. Unit No. | DEv, Unit No.j SEC. Unit No,
Crime Lab and
Police 6001 | Technical Services 6400 | Identification 6460
1980 19811 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000 Personal Services 140,420 159,410 179,850 176,850 176,850
2000  Supplies 12,050 17,280 13,500 18,500 18,500
3000  Other Services & Charges 6,240 16,770 34,120 8,850 8,850
4000  Debt Service -0 -0- () -0~ -0~
5000  Capital Outlay 5,810 10,480 11,590 11,590 11,590
DIRECT QRGANIZATIONAL COST 164,520 203,940 244,060 215,790 215,790
6000 intragovernmental Charges 28,7380 49,280 56,250 55,500 55,290
BUDGET UNIT COST 193,300 253,220 300,310 271,290 271,080
7000  Intragovernmental Revenue 193,300 253,220 300,310 271,290 271,080
FUNCTION COST -0- -0 ~Q- (e -{}-
t.ocal Revenue;
Taxes Other Than Property -0- -0- -0- ~(= -0-
Licenses and Permits e g By ~(— Ny
Fines and Forfeitures (- -0- -0- -Q- ~(-
Charges for Services -0~ -0- -0- -0~ -0-
Other Local Revenue == == g -} ww
Totai Local Revenue - ) - == -0~
State Revenue g - iy ~0- -0—- -
Federal Revenue 0= -} -0 -0- -0-
Fund Balance Appropriated -0~ iy - 0= iy -0~
TOTAL REVENUES 0~ —0- - o ~0-
LOCAL TAXES REQUIRED ()= -0~ ~0- == -0~
p RANGE & 1981 1982
ERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Identification Specialist 27 F 1 1 1 ]
Patrol Officer 24P D-E 1 1 i 1
Assistant Identification
Specialist 16P1 D-E 1 1 1 1
TOTAL 3 3 3 3
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0-




1982 WORK PROGRAM PaGE 508
DEPT, UNIT NO. | DIv. UNIT NO. | SEC. UNIT NO.
- Police 6001 Technical Services i 64Q0 Data Systems 6470
MISSION

To provide technical assistance, research, evaluation, recommendations and
coordination of development of automated data information, and communications systems
projects.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Data Systems Coordinator and one Police Clerk II will provide support to all
police budget units by coordinating efforts of the department, Municipal Data
Processing and consultants; further this unit manages the development of the
Computer Aided Dispatach/Law Enforcement Information Systems (CAD/LEIS) approved
by the Municipality in 1980.

WORKLOAD
-Design of proposed Police

WORK ACTIVITIES SERVICE PRODUCTS/OUTCOME
- Define existing system; de- -System design and recom—

Information and Police
Radio systems

~Police Department data
processing requirement

fine needs of department;
contact vendors, consulti-
ants, Municipal techndical
and administrative staff;
develop Request for Pro-
posal Project Management;
evaluate vendor responses;
assist in vendor selection;
coordinate development
projects; Ultra High Fre-
quency radio; Computer
Aided Dispatch/Law Enforce-
ment Information System
(CAD/LEIS)

- Contact Municipal data pro-

cessing about department
needs, requirements, pro-
blems, make service re-
quests; coordinate develop-
ment plans

mendations; analysis of
existing systems, vendors
and consultant proposals
and bids

~Equipment specifications

-Requests for proposal

-Corrected problems; enhance-
ments to existing systems

CHANGES FROM CURRENT LEVEL

The Peolice Department has suspended the Resource Allocation System in favor of

development efforts for an expanded information system., This change is offset by the
October 1980 voter mandated project that will involve development of UHF Radio and the
role of the Clerk II will change from data entry of dispatch tickets to clerical work
within Data Svstems.

PERFOAMANCE MEASURES FOR THIS LEVEL OF SEAVICE

DESCRIPTION 1880 ACTUAL | 1981 BUDGETED 1982 PLANNED
| _Study information svstem 1 0 ¢
|_Request for Proposal/Select/Contract vendor

for Project Manasement 0 1 0
i i i m 1 1 1

| UHF Radio/Computer Aided Dispatch/law
Enforcement Information Svstem (CAD/LEIS) 0 1 1




RESOURCE SUMMARY

Funo: 0151 Police Service Area PAGE 509
DEPT. Unit No. | DIV, Unit No.j SEC. Unit No,
Police 6001 | Techmical Services 6400 | Data Systems 6470
1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED APPROVED
1000 Personal Services 66,680 83,400 90,170 90,170 90,170
2000  Supplies 380 460 490 490 490
3000 Other Services & Charges 16,760 15,910 15,830 13,090 13,090
4000  Debt Service -0- ~{~ =0- ~Q= -0-
5000  Capital Outlay -0~ 850 -0- —Q- -0-
DIRECT ORGANIZATIONAL COST 83,820 100,720 106,490 103,750 103,750
8000  Intragovernmentat Charges 44,920 72,860 78,610 79,800 79,610
BUDGET UNIT COST 128,740 173,580 185,100 183,550 183,360
7000  Intragovernmentat Revenue 128,740 173,580 185,100 183,550 183 .360
FUNCTICON COST -0- e e g iy
Local Revenue:
Taxes Other Than Property g =0= - -} -0-
Licenses and Permits (e gy pos =} . ~-0-
Fines and Forfeitures Q- -g- -~ Py -0-
Charges for Services -(= -0=- -(} - -0~ (-
Other Local Revenue =) (] —{)= (- -0~
Total Local Revenue -0~ -0~ () () -0-
State Revenue oy P w(Q- ¢ ~{)= P P
Federal Revenue S -0- g g e w(w
Fund Balance Appropriated () ) iy 0= -
TOTAL REVENUES ~0- -0- -0- -0- -~
LOCAL TAXES REQUIRED - -0~ () (e (-
RANGE & 1981 1982
PERSONNEL RESOURCES step BUDGET REQUESTED | RECOMMENDED | APPROVED
Senior Administrative Officer 158 E-F 1 1 1 1
Police Clerk II 1471 C-D 1 1 1 1
TOTAL 2 2 2 »
NUMBER OF CETA PQSITIONS SUPPORTING THIS BUDGET UNIT: e (Jan




1982 WORK PROGRAM PAGE 510
DEPT. UNIT NO. | DIV UNIT NO. | SEC. UNIT NO.
__Police 6001 Field Operations 6500
Bureau
MISSION

To provide effective command and management of Uniformed Field Serxvices and Investi-
gation Services Division resources and administer all department rescurces and pro-
grams in the absence of the Chief of Police.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Police Major will implement Department policy and procedures and provide command
for the two bureaus which make up the Division. The Major acts for the Chief of Police
in those periods of unavailability, and directs a Crisis Intervention Response Team
consisting of one Police Lieutenant, one Sergeant and seven Patrol Officers with the
primary respensibility of controlling and neutralizing unusual hazardous situations.

WORKLOAD

~253 emplovees of the Uni-
formed Field Services and
Investigation Services
Division

~-Changes in laws, statutes
and ordinance, State and
Municipal policy

-Labor/management- contract

-100 estimated citizen
complaints

~Absence of Chief of Police

~12 hostage and crisis
situations

~nine member Crisis Inter-
vention Response Team

B
'
{

WORK ACTIVITIES

—Command, manage, evaluate,
supervise, plan and coordi-
nate

-Review and recommend revi-
sion to department policy,
rules and procedures

-Agsist in negotiations, pro-
cess grievances, assist in
arbitration preparation

-Coordinate investigation

~-Assume duties of Chief of
Police

~Police intervention to con-
trol and neutralize hostage
and crisis situations

-Coordinate training curri-
culum and activities

SEAVICE PRORUCTS/QUTCOME
-Reports on production, eval-
uations and activity; re-
vised allocation of re-
sources

~Implemented policy, rules
and procedures revisions

~Contract grievances and
arbitrations concluded

~Resolution of complaints

-Continuation of department
command

~Reduced hazard to the lives
of persons and the safety
of property

~100% of personnel receive
ten hours of training per
week to upgrade preoficiency

CHANGES FROM CURRENT LEVEL

serious and violent crimes.

Addition of one Police Lieutenant, one Police Sergeant and seven Patrol Cfficers to
function on the Crisis Intervention Response Team and augment the investigation of

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION ? 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
|_Staff meetings 6 . 6 6
| _Review nerformance reporis 24 24 24
Revise rules and procedures 8 10 10
Assume Acting Chief of Police 3 3 3
Hostage and crisis situation responses Not ApplicableNot Applicable 12
| Crisis. intervention response training Not ApplicabléNor Applicablel 520 hours




RESQURCE SUMMARY

sunD: 0151 Police Service Area PAGE 511
DEPT. Unit No, | DIV, Unit Mo.] SEC. Unit No.
Police 6001 | Field Operations Bureau | 6500
1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 70,780 80,700 83,470 83,470 353,900
2000  Supplies 780 1,280 3,070 3,070 23,450
3000  Other Services & Charges 274,100 327,050 487,320 484,810 557,920
4000  Debt Service -0 -0~ e -0 w(}ee
5000  Capital Outlay -0- ~( =0~ -0 36,080
DIRECT ORGANIZATIONAL COST 345,660 409,030 573,860 571,350 971,350
8000  Intragovernmental Charges 158,620 253,210 228,140 238,680 237,750
BUDGET UNIT COST 504,280 662,240 802,000 810,030 11,209,190
7000  Intragovernmental Revenue 321,240 464,560 588,510 586,540 585,510
FUNCTION COST 183,040 197,680 213,490 213,490 613,490
Local Revenue:
Taxes Other Than Property -0- -0- g -0 .
Licenses and Permits -0 .y - -0 Y ~0=
Fines and Forfeitures ~0- = () Iy -0~
Charges for Services =0 oy el ~0- -0~
Other Local Revenue 183,040 197,680 213,490 213,490 213,490
Total Local Revenue 183,040 197,680 213,490 213,490 213,490
State Revenue (- =} -0 Yy -0-
Federal Revenue w0~ Qe (e w(= -0-
Fund Balance Appropriated —0— —(- () = (-
TOTAL REVENUES 183,040 197,680 213,490 213,450 213,490
LOCAL TAXES REQUIRED e (o e —( ~0~ 400.000
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPRGVED
Police Major 18N F 1 1 i 1
Police Lieutenant 17N F =0= -0- = | STury ’
Police Sergeant 27P F -0- e ~0- 1 squpy el
Patrol Officer 24P A -0~ - -0 7
TOTAL 1 H 1 10

NUMBER OF CETA PQSITIONS SUPPORTING THIS BUDGET UNIT:

i}




1982 WORK PROGRAM

PAGE 512
DEPT. UNIT NO. | DIV, UNIT NQ. | SEC. LUMIT NO.
. Uniformed Field
— Police 6001 Services 6600 Administration 6610
MISSION

To provide management of human and material resources for the Uniformed Field Services
Division through cost effective and efficient deployment programming.

SUMMARY DESCRIPTION QF 1982 LEVEL QF SERVICE
One Police Captain, two Police Lieutenants and one Police Clerk provide administrative
support to three budget units through the preparation of budget material, resource
management and by providing leadership in the implementation of Department policy.

WORKLQAD
~Uniformed Field Services
programs

" ~Identify material resources
to meet Uniformed Field
Services Division needs

WORK ACTIVITIES

~Deploy human resources to
meet the needs of Uniformed
Field Bervices programs

-Develop and manage Uniformed
Field Servicaes program needs

SEAVICE PRODUCTS/CUTCOME
~Balanced human resources to
meet the demands of law
enforcement services 24
hours a day, seven days a
week

~Cost effective programming
of human and material re-
sources

CHANGES FROM CURRENT LEVEL

Lateral transfer of one Police Clerk I from Traffie

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Calls for service per officer 600 650 650
Budgets for Uniformed Field Services 4 4 4
Evaluate activities for Uniformed Field
Services 35% 357% 35%
| Maximum vacancy of command staff HIKA 107 10%




RESQURCE SUMMARY

pung: 0151 Police Service Area PAGE 513
DEPT. Unit No. | DIV, Unit No,| SEC, Unit No,
Uniformed
Police 6001 | Field Services ¢ 6600 | Administration 6610
1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 215,160 230,690 287,430 287,430 287,430
2000  Supplies 250 2,280 2,030 2,030 2,030
3000  Qther Services & Charges 4,910 10,780 15,480 5,450 5,450
4000  Debt Service -0~ -0- -0~ -0- -0=-
5000  Capital Qutlay ~0- 1,510 1,680 1,230 1,230
DIRECT ORGANIZATIONAL COST 220,320 245,260 306,620 296,140 | 296,140
6000  Intragovernmental Charges 3,481,900 | 4,779,460 | 4,954,290 | 4,996,900 [4,990,730
BUDGET UNIT COST 3,702,220 | 5,024,720 | 5,260,910 | 5,293,040 |5,286,870
7000  Intragovernmental Revenue 3,702,210 | 5,024,720 | 5,260,910 | 5,293,040 |5,286.870
FUNCTION COST 10 =0~ -0~ -0- -0
Local Hevenue:
Taxes Other Than Property = o P "y - -0-
Licenses and Permits -0~ =0~ ~(= (= (3=
Fines and Forfeitures -~ g ()= ~(= ~0-
Charges for Services 10 -0~ ~0- (o -0-
Other Local Revenue =0- -0- ()= ~()= -0
Total Local Revenue 10 -0~ -0~ -0=- -0-
State Revenue -0- ~( =)~ -Q- -0~
Federal Revenue (- -0= -} = ~0-
Fund Balance Appropriated -(- -~ o TN - ne
TOTAL REVENUES i0 (- w()omm —{}- 0=
LOCAL TAXES REQUIRED -0- —0— —0— 0 e
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Police Captain I8N F 1 1 1 1
Police Lieutenant 17N F 2 2 2 z
Police Clerk I 12P1L F =0 i 1 1
TOTAL 3 4 4 4
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: (0~




1982 WORK PROGRAM PAGE 514
DEPT. UNIT NO. | Div. UNIT NOQ. i SEC. UNIT NO.
) Uniformed Field
Police 6001 | services 6600 | Parrol 6620
MISSION

To provide primary law enforcement service for the protection of life and property and
preservation of the public peace within the Anchorage Police Service Area.

patrol.

SUMMARY DESCRIPTION OF 1882 LEVEL OF SERVICE

153 sworn personnel supported by one Police Cadet will provide basic police services
through response to requests for service, initial investigation, and preventative

WORKLOADR

-24 hour a day, seven days
a week enforcement coverage
over a 110 square mile
service area

~Motor vehicle accidents,
enforcement of intoxicated
driver violations, identify
traffic violations

WORK ACTIVITIES

~Investigate and document
reports on 97,000 calls for
service that require police
assistance

-Initial investigation on all
criminal cases including
crime scene documentatiom,
interview and document
statements from witnesses,
victims and suspects, follow
up investigation on criminal
cases as required; prepare
for cases for prosecution;
arrest of perpetrators;
court testimony; investi-
gate motor vehicle accidents
testify in criminal and
court proceedings; issue
citations for motor vehicle
viclations

SERVICE PRODUCTS/QUTCOME

~Tmmediate response to all
requests for service and
the documentation of infor-
mation; assist other agen-
cies on special service
requests

-Prepare 85,408 reports and
file related charges; mis-
demeanor charges - filed
9,060 for prosecution;
felony charges - filed 880
for prosecution; 915 cri-
minal follow-up cases pro—
cesses; 12,500 motor vehi-
cle accidents investigated;
400 intoxicated drivers
arrested; 25,000 traffic
violators identified

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Requests for service 90,240 97,000 97,000
| Calls for service per officer 598 643 6543
Total reparts written 80,000 85,408 85,408
Misdemeanor follow-ups 825 915 915
Traffic citations written 40,225 45,318 45,318




RESOURCE SUMMARY

Funp: 9151 Police Service Area page 3515
DEPT. Unit No. i DIV, Unit No.j SEC, Unit No.
Uniformed Field
Police 6001 | Services 6600 | Patrol 6620
1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED |  APPROVED
1000  Personal Services 8,563,410} 9,102,450 | 10,467,760 | 10,361,520 |10,361,520
2000 Supplies 16,440 39,380 50,640 30,640 50,640
3000 Other Services & Cha{ges 317 ,1.20 366,1.30 440,1'!}0 114,410 '1 ]4’410
4000  Debt Service 83,350 177,470 392,350 75,220 75,220
5000  Capital Qutiay 77,990 37,940 80,490 51,830 51,830
DIRECT ORGANIZATIONAL COST 9,058,310 9,723,370 | 11,431,380 110,653,620 [{0,653,620
8000  Intragovernmental Charges 4,203,550 | 5,109,730 5,571,400 | 5,835,500 | 5,816,340
BUDGET UNIT COST 13,261,860 | 14,833,100 17,002,780 | 16,489,120 {16,469,960
7000  Intragovernmental Revenue 7,870 10,460 19,130 19,130 19,130
FUNCTION COST 13,253,990} 14,822,640 | 16,983,650 [ 16,469,990 (16,450,830
Locai Revenue:
Taxes Other Than Property 135,980 105,420 87,850 87,850 87,350
Licenses and Permits - ~0- o (o ~0= -0~
Fines and Forfeitures (= -0~ -0- -} -0~
Charges for Services 104,830 50,600 54,500 54,500 54,500
Other Local Revenue 213,100 476,000 270,880 130,000 130,000
Total Locat Revenue 453,910 632,020 413,230 272,350 272,350
State Revenue 2,306,280 3,186,480 7,370,820 | 7,490,520 7,490,520
Federal Revenue 1,826,210 1,757,650 | 2,574,520) 2,574,520 | 2,574,520
Fund Balance Appropriated 1,450, 340 613,950 403,500 1,174,500 -0-
TOTAL REVENUES 6,036,740 | 6,190,100 | 10,762,070} 11,511,890 (10,337,390
LOCAL TAXES REQUIRED 7,217,250 8,632.540 6,221,580 4,958,100 6,113,440
RANGE & 1981 1982
PERSONNEL RESQURCES STER BUDGET REQUESTED | RECOMMENDED | APPROVED
Police Lieutenant /N F 3 4 4 a
Police Sergeant 27¢ F 6 6 6 6
Police Corporal 262 F g 13 13 13
Patrol Officer 25P D~F 41 40 40 40
247 B~F 93 g0 90 30
Police Cadet 16P1 B~C 1 1 1 1
TOTAL 153 154 154 154
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0~




1982 WORK PROGRAM PAGE 516
DEPT. UNIT NQ. | DIV, UNIT NO. | SEC. UNIT NO.
Police 6001 Uniformed Field 6600 Traffie 6630
Services
MISSICN

Teo provide vehicular Traffic EZnforcement and Accident Investigation Services.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Police Sergeant supervises the activities of 19 Patrol Officers and four Parking
Enforcement Officers to insure the proper delivery of Police Traffic Services to the

Municipality.

WORKLCAD
-30 fatality accidents

-1,500 injury accidents
-10,000 vehicle accidents

~1,600 hit and run accidents

-26,000 traffic violations

~-69,000 parking violations

WORK ACTIVITIES

~Investigate, prosecutor/po-
lice coordination, court
presentation, impound, in-
ter-agency assistance, iden-
tify violator, issue cita-
tions, accident reconstruc-
tion

-Issue citations, selective
enforcement, warnings, vehi-
cle equipment citations
igsued

-Issue citations, court pre—~
sentations, administrative
duties

SERVICE PRODUCTS/OUTCOME
~-Enforcement Index 17.6 - a
ratioc of the number of mov-
ing citations to the number
of injury and fatality
accidents as established

by studies through North-
western Traffic Institute
~8,780 moving citatioms
-1,600 hit and run accidents
processed, 280 intoxicated
drivers arrested, 5,600
vehicle accidents investi-

gated

Enforcement index 17.6;

8,780 wmoving citations
issued, 280 intoxicated
drivers arrested, accident
reduction, increased traf-
fiec hazard awareness

~Increase parking availabi-

lity

CHANGES FROM CURRENT LEVEL

Lateral transfer of one Police Clerk I to Uniformed Field Services Administrationm.

PERFORMANGE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Issue hazardous citations 26,190 26,190 26,190
Investigate infurv accidents 1,491 1,500 1,500
Enforcement Index 17.76 17.6 17.6
Accidents investigated 504 30% 504
Parking citations issued 69,000 69,000 69,000




FunD: 0151 Police Service Area RESOURCE SUMMARY |p.ge 517
DEPT. Grit Na, [ DIV, Unit No.| SEC. Unit Na.
___ Police 6001 [Uniformed Field Services|6600 |Traffic 65630

1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 1,242,160 1,377,770 1,525,960 1,525,960 11,525,960
2000  Supplies 3,890 5,150 5,500 5,500 5,500
3000  Other Services & Charges 63,070 96,450 99,970 53,270 53,270
4000  Debt Service g -0- (o - -0-
5000  Capital Outtay 7,720 6,400 21,180 10,500 10.500
DIRECT ORGANIZATIONAL COST 1,316,840 1,485,770 1,652,610 1,595,230 | 1,595,230
8000  Intragovernmental Charges 987,800 1,230,810 1,369,230 1,609,530 | 1,405,350
BUDGET UNIT COST 2,304,640 | 2,716,580 3,021,840 | 3,004,760 | 3,000,580
7000 Intragovernmental Revesue 201,610 201,480 366,960 366,960 366.960
FUNCTION COST 2,103,030 | 2,515,100 | 2,654,880 2,637,800 | 2,633,620
Local Revenue;
Taxes Other Than Property -0~ (o ~Q- -0- -0-
Licenses and Permits ~Qw- -0~ -0 -0~ Ny
Fines and Forfeitures 858,900 1,000,000 960,000 960,000 960,000
Charges for Services 8,410 7,000 7,800 7,800 7,800
Cther Local Revenue 10 ~0— -0- =0 =0~
Total Local Revenue 867,320 1,007,600 967,800 967,800 967,800
State Revenue =0 ~(- 665,840 665,840 565,840
Federai Revenue ~0- ~0- -~ ~-0- -0-
Fund Balance Appropriated w(= ~0- (o Q= O~
TOTAL REVENUES 867,320 1,007,000 1,633,640 1,633,640 | 1,633,640
LOCAL TAXES REQUIRED 1,235,710 1,508,100 1,021,240 1,004,160 899,980
-AANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | apprOVED
Police Sergeant 27 F 1 I3 1 1
Patrol Officer 25P F 19 19 19 19
24P B-F
Parking Enforcement Officer 16P B~F 4 4 4 4
Police Clerk I 12P1 F 1 -0- -0- -0-
TQTAL 25 24 24 24
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0




1982 WORK PROGRAM page 518
DEPT. UNIT NO. | Dy, UNIT NO. | SEC. UNIT NO.
L Uniformed Field
Police 6001 Services 6600 Police Reserve 6640
MISSIGN

To provide trained supplementary persomnel resources for Patrol and Traffic sections and
Investigation Services Division on a para-professional police level, in the event of
national emergency or local disaster, or as needed on a daily basis.

SUMMARY DESCRIPTION OF 1382 LEVEL OF SERVICE

60 non-paid Reserve Police Officers supplement the Anchorage Police Department full-
time staff in the delivery of law enforcement services to the community.

WORKLOAD

~Supplemental manpower
(60 personnel)

| WORK ACTIVITIES

i ‘o
i=Training of Reserve person-

equipped

nel in all police activities

~Supervised, trained and

SERVICE PRODLCTS/QUTCOME
-Trained Reserve Officers for
supplemental police duties

None

CHANGES FROM CURRENT LEVEL

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Hours of police service 14,000 14,000 14,000
Hours of training 5,000 5,000 5,000
Officers trained 20 30 30
Public relarion contact per officer per vear 250 250 250




0151 Police Sefvice Area

RESOURCE SUMMARY

FUND: PAGE 519
DEPFT. Unit No. [ 1V, Unit No.] SEC. Unit No,
Police 6001 | Uniformed Field Services 6600 { Police Reserve 6640
1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services =0~ -0- == ~0- -0~
2000  Supplies 870 16,110 13,530 13,530 13,530
3000  Other Services & Charges ~Q= 10,500 6,900 6,900 6,900
4000  Debt Service -0- (- -0~ -0 ~0-
5000  Capital Outtay —(0~ -0~ -0- ~0- -0-
DIRECT ORGANIZATIONAL COST 870 26,610 20,430 20,430 20,430
6000  Intragovernmental Charges 185,740 251,600 263,730 265,090 264,730
BUDGET UNIT COST 186,610 278,210 284,160 285,520 285,210
7000  Intragovernmental Revenue (- -0- = (e P -
FUNCTION COST 186,610 278,210 284,160 285,520 285,210
Locai Revenue:
Taxes Other Than Property -0- -0- Q- g -0-
Licenses and Permits N = .y - iy . == Yy .
Fines and Forfeitures -0- -0- -0- == (-
Charges for Services ~(=- <0~ (o -0~ -0-
Other Local Revenue -0~ (e -0— -~ wl}n
Total Local Revenue - -0- -0= 0= -0~
State Revenue ~0- -0~ 123,020 123,020 123,020
Federal Revenue -0- ~0~ w0a ~0- -0-
Fund Balance Appropriated (Y () -~ () -
TOTAL REVENUES -0~ ~0- 123,020 123,020 123,020
LOCAL TAXES REQUIRED 186,610 278,210 161,140 162,500 162,190
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | __APPROVED
TOTAL =} =) (- ()~

NUMBER OF CETA POSITIOQNS SURPQRTING THIS BUDGET UNIT:

~(0




1982 WORK PROGRAM rPAaGE 520

DEPT. UNIT NO. | DIV, UNIT NO. | SEC. UNIT NO.
. Investigation

Police 6001 Services 6700 Administration 6710
MISSION

To provide effective management for the Investigation Services Division resources to
insure successful and efficient investigation of reported criminal offenses occurring
within the Anchorage Police Service Area, leading to prosecution of offenders.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Police Captain, one Police Clerk II and two Police Clerk I's will provide admini-
strative support functions to five budget units through records management, resource
deployment, and leadership in policy and procedures implementation.

WORKLOAD WORK ACTIVITIES SERVICE PRODUCTS/QUTCOME

~5ix operational units -Coordinate division activi- |-Effective resource utiliza-
ties, conduct staff meetings,| tion to insure completion
recommend policy, implement of operational unit missions
procedures, maintain liaison
with other criminal justice
agencies

~Type and distribute 65% of |~Clerical support for opera-
generated reports and follow| tiomal units provided
up reports, provide telephond
and radio support 16 manhours
a day, provide radio commu-
nications and switchboard
services, type and distri~-
bute felony follow-up reparts

~-File pawn cards ~Continuously updated pawn
card files

-1,100 citizen inquiries -Review, research and process |~Resolution of 600 citizen
citizen inquiries inquiries regarding case
status; referral of 500
ingquiries

CHANGES FROM CURRENT LEVEL

Lateral transfer of one Police Clerk I from Traffic

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

CESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Review assigned persoun crimes cases 1,307 1,586 1,586
Review agsigned property crimes cases 3,497 4,022 4,022
Review assigned youth services cases 1,067 1,104 1,100

Review assigned metro cases 3178 635 6535




RESOQURCE SUMMARY

521

FUND: (151 Police Service Area PAGE
DEPT. Unit No. | DIV, Unit No.| SEC. Uit No.
Police 6001 | Investigation Services 6700 | Administration 6710
1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED RECOMMENDED APPROVED
1000  Personal Services 123,830 147,630 198,370 198,370 188,370
2000  Supplies 640 650 1,000 1,000 1,000
3000 Other Services & Charges 21,280 37,060 40,210 34,360 34,360
4000  Debt Service 0= g (- -(=- -0~
5000  Capital Qutiay 860 1,770 250 250 950
DIRECT ORGANIZATIONAL COST 146,610 187,110 239,830 233,980 233,980
8000 Intragovernmental Charges 873,700 | 1,099,930 1,400,780 | 1,370,390 1,368,490
BUDGET UNIT COST 1,020,310 | 1,287,040 | 1,640,610 1,604,370} 1,602,470
7000  Intragovernmental Revenue 1,018,020 1,287,040 1.640.610 1.604,370 1,602.470
FUNCTION COST 2,290 “o- O O~ -0~
Local Revenue:
Taxes Other Than Property -0~ == ~Q~- =~ -0-
Licenses and Permits -0- ~(= -0- -0- -0~
Fines and Forfeitures -0~ ~0- ~0- ={- -0-
Charges for Services 2,290 -0 -0- -0- ~0-
QOther Local Revenue -} -} g oy -0
Total Local Revenue 2,290 e -0- -0- -0~
State Revenue =0 -Q0=- == -0- ~0-
Federal Revenue (e (= -0~ -0- -0-
Fund Balance Appropriated ~0- -~ -0~ ={ (e
TOTAL REVENUES 2,290 -{- -3 -0- -0-
LOCAL TAXES REQUIRED () - -0- -0- -}
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Police Captain 18N F 1 1 1 1
Police Clerk IT 14P1 F 1 1 1 1
Police Clerk I 12P1 F 1 2 2 z
TOTAL 3 4 4 1
NUMBER QF CETA POSITIONS SUPPQRTING THIS BUDGET UNIT: -}




1982 WORK PROGRAM PAGE 522
DEPT. UNIT NO. | DIV, UNIT NQ.jSEC. UNIT NO.
. Investigation
Police 6001 Services 6700 Person Crimes 6720
MISSION

To provide original and follow-up investigation of violent and vice related crimes and
to identify, apprehend, and aid in the prosecution of persons responsible for these
crimes within the Municipality, plus, aid other interstate, intrastate and Federal

agencies in investigative matters.

SUMMARY DESCRIFTION OF 1982 LEVEL OF SERVICE

One Police Lieutenant and 14 sworn personnel will provide follow-up investigation
services of violent crimes, gambling and prostitution activities.

WORKLOQAD

~1,120 criminal cases in the
following categories:

Rape

Assault

Robbery

Homicide

Migsing Persons

~520 vice related cases

gambling, prostitution,
and liquor violations

-2,800 hours court time

|

| WORK ACTIVITIES

~Screen and assign 1,120 vio—
lent and relzated crime cases;
provide crime scene and fol-
low-up investigation; testi-
fying in all court proceed-
ings and assisting in the
prosecution of offenders

-Initiate and screen vice
related cases; conduct un-—
dercover operation; coordi-
nate developed information,
initiate arrests and assist
in the presentation and
prosecution of the criminal
cases

~Initiate search warrants,
court orders; assist in
arrest warrants, Grand Jury,
Preliminary hearings, Evi-
dence hearings, Omnibus
hearings, trials and
sentencing

SERVICE PRCGDUCTS/QUTCOME

=Close and clear 782 cases ox
82% of assigned cases; file
295 criminal charges

-Close and clear 600 cases
or 97% of vice related
cases assigned and file 320
charges

-Assistance with prosecﬁtions
completed, cases terminated

CHANGES FROM CURRENT LEVEL
Lateral transfer of one Polic

e Clerk I to

Invéstigation Services Administration

PEAFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Criminal cases received 1,472 1,636 1,636
Criminal cases assigned 1,307 1,586 1,58h
Cases closed 1,035 1,382 1,382
Clearance rate/assigned cases 79% 87% 87%
Charges filed 507 ] 615
Hope COUTrt time 2,714 2,800 2,800




RESOURCE SUMMARY

paGge 523

FUND: 0151 Police Service Area
DEPT. Unit No. | DIV, Unit No.| SEC. unit No.
Police 6001 | Investigation Services | 6700| Person Crimes 6720
FINANCIAL RESOURCES 1980 1981 1382
ACTUAL REVISED REQUESTED | RECOMMENDED |  APPROVED
1000  Personal Services 920,¥10 ¢ 1,012,070.: 1,069,890 1,069,890 | 1,069,890
2000  Supphes 3,880 5,770 6,080 6,080 6,080
3000  Other Services & Charges 413,050 55,630 59,150 24,750 24,750
4000  Debt Service -0~ ~0= (e (= -0-
5000  Capital Qutlay 1.850 3,750 8.330 3,550 3.550
DIRECT ORGANIZATIONAL COST 968,890 | 1,077,240 | 1,143,450 1,104,270 | 1,104,270
6000  Intragovernmentai Charges 526,760 650,490 796,190 809, 390 807,240
BUDGET UNIT COST 1,485,650 1,727,730 1,939,640 1,913,660 | 1,911,510
7000  Intragovernmental Revenue == o (o (- wn (o -{)=
FUNCTION COST 1,495,650 | 1,727,730 | 1,939,640 | 1,913,660 | 1,911,510
l.ocal Revenue:
Taxes Other Than Property iy wn (Jo 0= (o (=
Licenses and Permits -0- g (- (e oy
Fines and Forfeitures (= () ~0- -0~ -0~
Charges ‘for Services 6,550 Yo -0~ Y -0
Cther Local Ravenue e} —()— P =)= ={=
Total Local Revenue 6,550 ~0—- Sy . -0 -0-
Stats Revenue 1,220,220 659, 240 507,750 507,750 507,750
Federal Revenue 65,730 69,400 69,400 69,400 69,400
Fund Balance Appropriated (Y —{j -0 ~0= ()
TOTAL REVENUES 1,292,500 728,640 577,150 577,150 577,150
LOCAL TAXES REQUIRED 203,150 999,090 | 1,362,490 1.336,510 | 1,334,380
AANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET " REQUESTED | RECOMMENDED | _APPROVED
Police Lieutenant 179 F L 1 1 i
Police Investigator 27Pp F 6 5 5 5
Police Investigator I 26P F 1 2 2 2
Patrol Officer 257 ¥ 7 7 7 7
24P B-F
Police Clerk I 12P1 D-E 1 -0~ (e 0=
TOTAL 16 15 i5 15
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: “(




1982 WORK PRCGRAM PAGE 524
DEPT. UNIT NO. | DIV UNIT NO. | SEC. UNIT NO.
. Investigation
Police 6001 Services 6700 Property Crimes 6730
MISSION

To provide initial and follow-up investigation of property crime offenses, assist in
the prosecution of offenders and assist State and Federal agencies.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Police Lieutenant and 18 sworn persomnel will provide follow-up investigation
services for non-violent crimes reported to the Police Department.

WORKLOAD

-Three property crime units
investigating 6,480 criminal
cases in the following
categories:
Burglary, Larceny, Auto
Theft, Embezzlement, Fraud,
Forgery, Non-Sufficient
Fund Checks

~Court time 3,027 hours

-110 polysraph examinations

~Firearms training, instruc-
tion

-Drivers training, instruc-
tion

WORK ACTIVITIES

~Supervision of property
crime units, evaluate acti-
vities, review, screen and
assign cases, conduct crime
scene investigations, inter—
view victims, witnesses and
suspects, locate and submit
evidence for laboratory
analysis, recover, identify,
and return stolen property

~Asgist in prosecurion of
criminal cases, obtain
search warrants

-Conduct polygraphs, inter-
view, test, analyze results

=-Spend 320 hours in lesson
material and field train-
ing

~Spend 80 hours on lesson
material and practical
exercises

SERVICE PRODUCTS/OUTCOME

~Establish procedures, im—
prove methods for efficien-—
cy, file 540 criminal char-
ges, arrest 394 suspects,
recover and return stolen
property, close and clear
1,588 cases

~-Lases closed

~Verification of facts

-Qualify 300 Department
persomnel in firearms pro-
ficiency

-Qualify 25 Department
persconnel in firearms pro—
ficiency

CHANGES FROM CURRENT LEVEL

Lateral transfer of one Police Clerk I to Records

FERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Cages received 3,635 b, 430 6,480
| Cases assiened 3,497 4,022 4,022
Charges filed 540 621 621
Hours court trime 2.632 3.027 3,027
| Value of recovered nroperty 5921,459 $1,059,677 51,059,677
Clearance rate of assigned cases 397 k1) 367




RESOQURCE SUMMARY

FUND: (015] Police Service Area PAGE 525
OEPT, Unit No. | DIV, Unit No.| SEC. Unit NG,
__Police 6001 |Investigation Services |6700 | Property Crimes 6730

1980 1981 1982
FINANCIAL RESOQURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 1,133,730 | 1,218,520 | 1,318,450 1 1,318,450 | 1,318,450
2000  Supplies 2,720 3,760 4,000 4,000 4,000
3000  Qther Services & Charges 36,090 70,470 61,220 20,380 20,380
4000  Debt Service -0- ()~ . ) (-
§000  Capitai Outlay 2,670 5,280 8,490 7,320 7,320
DIRECT ORGANIZATIONAL COST 1,175,210 | 1,298,030 | 1,392,160 | 1,350,150 } 1,350,150
6000  Intragovernmental Charges 330,930 415,070 545,580 565,690 563,460
BUDGET UNIT COST 1,506,140 1,713,100 1,937,740 1,915,840 | 1,913,619
7000  intragovernmental Revenue 280 -0- -0~ Q- -0~
FUNCTION COST 1,505,860 1,713,100 1,937,740 1,915,840 1,913,610
Local Revenue:
Taxes Other Than Property ~0=- -0= -0- -0= -0~
Licenses and Permits (e ~0- () e ~0-
Fines and Forfeitures ~0- =0 = -0~ -0-
Charges for Services 400 iy - - -0-
QOther Local Revenue =} w()m P g D g .
Total Local Revenue 400 -0~ -0 -0~ -0-
State Revenue 813,120 439,030 586,390 586,390 586,390
Federai Revenue 43,800 46,2560 46,260 46,260 46,260
Fund Balance Appropriated =)= oy e (Yo - Q-
TOTAL REVENUES 857,320 485,290 632,630 632,550 632,650
LOCAL TAXES REQUIRED 648,540 1,227,810 1,305,090 1,283,190 1,280,960
RANGE & 1981 1982
NN
PERSONNEL RESQURCES S7ER BUDGET REQUESTED | RECOMMENDED | APPROVED
Police Lieutenant 178 F 1 1 1 1
Police Investigator 27e F 6 5 5 5
Police Investigator IT 26P F 2 3 3 3
Patrol Officer 25P F 10 10 10 10
Police Clerk I 12P1 B-~C i -0- -0- -0-
TOTAL 20 19 19 19
0=

NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT:




1982 WORK PROGRAM PAGE 526
DEPT, UNIT NO. | DIV. UNIT NO. | SEC. UNIT NO
N Investigation
Police 6001 Services 6700 Metro 6740
MISSION

To reduce the availability of narcotics and dangerous drugs within the Anchorage Area.

sacution.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE
One Police Lieutenant, four Patrol Officers, one Police Clerk I, supported by two
Alaska Btate Troopers, will initiate investigations dealing with suspected drug
offenders, identify sources of distribution, apprehend offenders and assist with pro-

WORKLOAD
-900 drug related cases

~Intelligence information

i WORK ACTIVITIES

{=Screen and assign all cases
received and initiated for
follow-up investigations,
resulting in interviews,
arrests, reports, drug sei-
Zures, Property recovery,
case clearance, undercover
i operations, surveillance,
search warrants, court
orders and assists to other
agencies

~Develop, record, evaluate
and disseminatce

SERVICE PRODUCTS/OUTCOME

-Close and clear assigned
cases, file 360 criminal
charges, seize $1,200,000
werth of narcotics and
dangerous drugs

-3,700 intelligence contacts
made and information util-
ized in case development

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIFTION 1980 ACTUAL 1681 BUDGETED 1982 PLANNED
Cases received 823 500 900
Cases assigned 578 635 635
Cases closed 293 508 508
Charges filed 330 360 360
Clearance rate of assigned drug cases 51% 657% 657
Value of drugs seized $1,298,158 $900,000 $1,200,000




Q151 Police Service Area

RESOURCE SUMMARY

PAGE

327

FUND:
DEFT. Unit No. | DIV. Unit No.| SEC. Unit Na.
Police 6001 | Investigation Services 6700 | Metro 6740
1980 1981 1982
FINANCIAL RESOURCES ACTUAL HEVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 305,720 328,980 416,260 416,260 416,260
2000  Supplies 4,490 5,480 5,300 5,300 5,300
3000  Other Services & Charges 23,020 31,950 40,170 26,550 26,550
4000  Debt Service - -{)= (e (o -0~
5000  Capital Qutlay 2,660 2,490 13,090 13.099 13.099
DIRECT QRGANIZATIONAL COST 335,890 368,900 474,820 461,200 461,200
6000  Intragovernmental Charges 177,720 - 217,430 257,480 261,880 261,560
BUDGET UNIT COST 513,610 586,330 732,300 723,080 722,760
7000 Intragovernrnental Revenue —0— (o —0— (= Iy
FUNCTION COST 513,610 586,330 732,300 723,080 722,760
Local Revenue:
Taxes Other Than Property -0 -0~ =0= -0- -0-
Licenses and Permits -0 -0= ~0=- -0~ -0-
Fines and Forfeitures -0- -{—- ~{- -0- wQu
Charges for Services 230 - -()m ~(- -0~
Other Local Revenue —0— —()= ~0= ~(— -{)-
Total Local Revenue 250 -0~ —( (- -0
State Revenue 406,010 219,960 174,350 174,350 174,350
Faderal Revenus 21,870 23,100 23,100 23,100 23,100
Fund Balance Appropriated 0= ()~ (= -0- « (0~
TOTAL REVENUES . 428,130 243,060 197,450 197,450 197,450
LOCAL TAXES REQUIRED 85,480 343,270 534,850 525,630 525,310
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Police Lieutenant 17N F 1 1 1 1
Patrol Officer 25P F 3 4 4 4
24P F
Police Clerk I 12P1 F 1 1 1 1
TOTAL 5 6 6 6
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: e




To provide

investigation, counseling and referral services for all reported cases and
assistance requests invelving juveniles in the Anchorage Police Service Area.

1882 WORK PROGRAM PAGE 528
DEPT. UNIT NO. | DIV. UNIT NO. | SEC. UNIT NO.
. Investigation
Police 6001 Services 6700 Youth Services 6750
MISSION

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Police Sergeant and six sworn personnel will provide follow~up investigatiom
services for.all crimes involving juvenile offenders.

WORKLOAD
-~4,000 juvenile related
cases

-Receive 7,800 requests for
public assistance

© WORK ACTIVITIES

-Screen all incoming cases;
assign and refer cases;
investigate assigned cases;
interview, report arrests,
property recovery and case
clearance; assist in court
disposition of offenders

~Interview and provide refer-
ral assistance for 5,676
persons; provide counseling
and assistance for 2,124
persons

SERVICE PRODUCTS/QUTCOME
-Close and clear 780 assigned

cases; review and refer to
intake and Department of
Social Services

—Counseling and referrals
in family and juvenile
related matters provided

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Cases assigned 1,067 1,100 1,100
Porcent of total cases assigned 297% 297% 197
Cases closed 676 700 700
| Charges filed 435 500 500
Clearance rate/assigned cases 707 70% 707




RESQURCE SUMMARY

FUNG:  (15] Police Service Area PAGE 329
DEPT. Unit No. | DIV, Unit No.| SEC. Unit No.
__Police 6001 Investigation Services (6700 Youth Services 6750

1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED |  APPROVED
1000  Personal Services 378,800 426,920 478,340 478,340 478,340
2000  Supplies 730 1,940 1,940 1,940 1,940
3000  Other Services & Charges 10,030 19,920 24,200 5,270 5,270
4000  Debt Service -0 -0 oy -0- -0-
5000  Capital Qutlay 1.450 1,160 690 690 £90
DIRECT ORGANIZATIONAL COST 391,030 449,940 505,170 486,240 486,240
6000  intragovernmental Charges 124,700 156,800 198,990 205,880 205,460
BUDGET UNIT COST 515,730 606,740 704,160 692,120 591,700
7000  Intragovernmentat Revenue = (e o Jorm 0= =0 «0-
FUNCTION COST 515,730 606,740 704,160 692,120 691,700
Locai Revenue:
Taxes Other Than Property (- ~0- -0~ -0- -0~
Licensas and Permits ~0- 0= =(}=- () -
Fines and Forfeitures () 'y ) ~-0- -0~
Charges for Services ~0- ) -0~ (e ~{=
Other Local Revenue (e —0- w( -(= -0~
Total Local Revenue Yy T . -0= ity YN -0-
State Revenue -0- w(J~ 267,600 267,600 267,600
Federal Revenue (e -0~ - -0= -0-
Fund Balance Appropriated - I -3 == w{)
TOTAL REVENUES -0~ . -0- 267,600 267,600 267,600
LOCAL TAXES REQUIRED 515,730 606,740 436,560 424,520 424,100
RANGE & 1981 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | _APPROVED
Police Sergeant 27P F 1 1 1 1
Police Investigator II 26P F i 1 i 1
Patrol Officer 25P F 5 3 5 5
24P
TOTAL 7 7 7 7
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: =0-




1982 WORK PROGRAM PAGE 530

DEPT. UNIT NO.; DIV UNIT NO. | SEC. UNIT NO.
o Investigation

Police 6001 Services 6700 Warrants 6760
MISSION

To provide transportation of Municipal prisoners for In-custody Court appearances
seven days a week and serve documents generated by the District Court.

SUMMARY DESCRIPTION OF 1982 LEVEL OF SERVICE

One Police Sergeant, eight Police Officers, one Police Clerk II and onme Police Clerk I
will serve arrest warrants, subpoenas and other court documents in support of the
Police Department. This section will provide guards and transportation for Municipal
prisoners.

WORKLDAD WORK ACTIVITIES SERVICE PROOUCTS/QUTCOME
~-28,000 legal documents ~Make log entries; prepare ~Serve 6,480 arrest warrants,|
documents and file cards; 5,600 parking summons and

enter warrants into computer;] 3,920 subpoenas, summons
file documents in alphabeti-| and orders to show cause
cal order; copy of document
distributed to Warrant Offi-
cer for service; 25,000
letters mailed to persons
named on documents; serve
documents to all non-respon-
sive individuals; answer
telephones and correspon-

dence
~3,200 prisoners -Daily transport of prisoners|~All prisoners transported
requiring 466 man days for in-court appearance

CHANGES FROM CURRENT LEVEL

None
£
PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE
DESCRIPTION 1980 ACTUAL 1981 BUDGETED 1982 PLANNED
Prisoners Lransported 3,085 3,200 3,200
Total documents received 27,578 28,000 28,000
L Total documents served 15,963 16,000 16,000
Face valupe of documents served 35608.981 $600,000 $600,000
Percent of total documents served 51Z ‘ 607 507




FUND: 015] Police Service Area RESQURCE SUMMARY |;,ce 531
DEPT. Unit Na, | DIV, Unit No.JSEC, Unit No,
___Police 600‘1 Investigation Services [6700 Warrants 6760

1980 1981 1982
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED APPROVED
1000 Personal Services 434,500 566,880 623,560 617,560 517,560
2000 Supplies 1,440 2,860 2,840 2,840 Z,840
3000  Other Services & Charges 22,420 45,810 53,490 34,600 34,600
4000  Debt Service =0 (- -0- 0= -0~
5000 Capital Outtay 10,580 3,450 2,860 1,560 1 B&EQ
DIRECT ORGANIZATIONAL COST 468,940 618,840 682,750 656,560 656,560
8000  Intragovernmental Charges 216,720 258,960 333,870 340, 360 338,260
BUDGET UNIT COST 685,660 877,800 1,016,620 996,920 934,820
7000 Intragovernmental Revenue = 46 .170 53,090 53,0890 53,090
FUNCTION COST 685,660 831,630 963,530 943,830 941,730
Local Revenue:
Taxes Other Than Property g P 'y iy -~ -{-
Licenses and Permits P = g - « (-
Fines and Forfeitures 81,430 60,000 70,000 70,000 70,000
Charges for Services =0 1,600 1,600 1,600 1,600
Other Local Revenue {3 == (o -}~ (=
Totat Local Revenue 81,430 61,600 71,600 71,600 71,600
State Revenue e (e -Q0- 339,890 339,890 339,890
Federal Revenue -0 () By -0~ -0-
Fund Baiance Appropriated )= (= () —{ ~0-
TOTAL REVENUES 81,430 61,600 411,490 | 411,490 411,490
LOCAL TAXES REQUIRED 604,230 770,030 552,040 532,340 530,240
RANGE & 1987 1982
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Pollice Sergeant 27P F 1 1 I 1
Warrant Officer 24P B-F 8 8 8 8
Police Clerk IX 14P1 E~F 1 1 1 1
Police Clerk I 12P1 B-C L 1 1 ]
TOTAL 11 11 11 1l
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: =0=-






