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DEPARTMENT OF PUBLIC WORKS

The Department of Public Works manages the Municipality's street, drainage and
equipment maintenance functions; provides collection and disposal of solid waste
in the Anchorage area; monitors compliance with the uniform building codes,
land use, and street use ordinances; and administers subdivision agreements and
contracting procedures.

Public Works Administration - This division provides executive management of the
department; implements Public Works related provisions for the Municipal
Charter, Municipal Code and Municipal Policy; and acts as the Mumicipal project
manager for major construction projects. The Project 80s community and econo-
mic development improvements will require major efforts in 1981.

Engineering - The Engineering Division provides architectural and engineering
services for capital projects, reviews private development plans, administers
the road and sewer improvement district programs, and administers the
Municipality's one-stop permit center. This division has been expanded to
accommodate the increased Capital Improvement Program.

Construction - This division provides the Municipality's construction contract
administration, including quality control, inspection and material testing om
Municipal capital improvement projects; administers the subdivision agreement
process; and performs right-of-way permit inspectioms.

Street Maintenance - This division provides year-round maintenance, including:
snow plowing, snow removal, sweeping, patching, blading, oiling, grading, and
cleaning approximately 500 miles of streets and 150 miles of storm drains within
the Anchorage Roads and Drainage Service Area and administers five smaller road
service areas. The maintenance responsibilities within the Anchorage Roads and
Drainage Service area have increased in the past few years as a result of the
Municipality's Capital Improvement Program and annexations. Increased 1981
street maintenance funding will allow the division to maintain additional miles
of road and storm drain and at the same time increase the overall level of main-
tenance. Increased services will include snow hauling, alley maintenance,
underground storm drain maintenance and brush control.

Equipment Management - This division is responsible for fleet management and
maintenance of the Municipality's mobile equipment including police vehicles,
heavy equipment, administrative-use vehicles, and special purpose vehicles. The
division provides major, minor and emergency repairs through a combination of
in-house and contract maintenance capability. In addition, the division
contracts for bulk fuel purchases and operates a fueling station for Municipal
vehicles.

Building Safety - Building Safety Division conducts architectural and engi=~
neering plan review and field inspection of all new building construction,
additions, remodels, and existing construction to ensure compliance with the
uniform building, plumbing, mechanical and electrical codes. In addition, this
division administers the Zoning Ordinance.

Solid Waste - This division processes solid waste generated in the Municipality
by shredding and/or land filling. The division also provides residential and
commercial customers with non~tax supported refuse collection services.
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DEPARTMENT
Public Works
ACCOUNT 1979 1980 1981
NUMBER DIVISIONS/SECTIONS
ACTUAL REVISED REQUESTED | RAECOMMENDED | APPROVED
7110 Administration 114,540 144,400 196,130 196,130 196,130
7120 Financial Control 102,530 120,880 130,350 130,350 130,350
7210 Public Services ~
Administration 117,430 -0~ -0- ~0- ~0~
7230 Project Control 150,290 -0~ -0= ~0- =0~
7240 Project Development 267,700 -0~ -0- ~0- -0-
7310 Engineering -
Administration 65,080 216,620 281,190 281,190 281,190
7320 Design 798,620 | 1,078,280 | 1,098,500 | 1,088,910 1,088,910
7330 Survey 968,150 | 1,371,270 | 1,406,430 | 1,383,430 1,383,430
7360 Program Management -0~ 436,480 432,600 432,600 432,600
7370 Permit Office -0~ -0- 123,710 123,710 123,710
7410 Street Maintenance-—
Administration 120,880 114,360 114,060 114,060 114,060
7420 Maintenance Planning -0~ 95,670 172,530 172,530 172,530
7430 Street Maintenance
4,661,820 | 5,544,630 | 6,700,860 | 6,667,260 6,667,260
7433 Talus West Limited Road
Service Ares e 13,650 20,890 20,850 20.890
7434 TUpper 0'Malley Limited
Road Service Area 0= 35,020 67,400 57,400 67,400
7435 Eagle River Limited
Road Service Area -0~ 153,240 55,380 55,380 55,380
7450 Glen Alps Street
Maintenance 44,070 55,660 60,000 60,000 50,840
7460 Girdwood Street
Maintenance 20,780 34,560 34,560 34,560 36,620
7510 Building Safety Admin-
istration , 96,210 151,130 153,150 155,150 155,150
7520 Zoning Enforcement 242,410 321,620 361,640 358,740 358,740

COMMENTARY
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DEPARTMENT
Public Works :
1979 1980 1981 ‘I
ACCOUNT ‘
NumBeR  DIVISIONS/SECTIONS ACTUAL REVISED REQUESTED | RECOMMENDED| APPROVED
7530 Building Inspection 965,100 § 1,039,110 | 1,127,790 | 1,119,010 1,119,010’
7610 Construction -
Administration 222,540 286,940 302,310 302,310 302,310
7620 Soils Lab 187,500 254,040 255,620 255,620 255,620_[
7630 Municipal Inspection 793,900 | 1,149,600 1,035,160 : 1,029,100 1,029,100
7640 Private Development
Inspection 258,330 418,960 460,130 460,130 460,130
7650 Special Assessments -
Service Area 35 232,880 444,290 380,700 380,700 380,700
7651 Non-Assessable Debt- ;
Service Area 35 0= 2,014,000 1,988,190 1,988,190 1,988 ,190
7660 Special Assessments - :
City Service Area 352,210 798,740 682,470 682,470 682,470:
7661 Non-Assessable Debt~ ,
City Service Area -0~ | 2,250,400 | 1,997,470 | 1,997,470 1,997,470
7670 Special Assessments -
Anchorage Roads and
Drainage Service Area 182,720 283,200 843,450 843,450 843,450
7671 Non-Assessable Deht- j
Anchorage Roads and I
Drainage Service Area (= 986,120 2,607,740 | 2,607,740 2,607,740
7680 Permits Inspection 203,930 249,030 296,980 296,980 296,980,'
7710 Solid Waste - :
Administration 77,140 85,580 97,570 97,570 97,570
7720 Processing
and Disposal 968,610 | 2,056,330 | 2,705,320 | 2,598,810 2,598,810
7740 Eagle River/Chugiak }
Solid Waste Disposal 21,420 106,320 155,400 122,660 122,660
7750 Refuse Collection .
1,812,860 | 2,098,160 | 2,347,660 | 2,335,620 2,335,620
7810 Equipment Management ~0- 10G,740 115,770 115;770 115,770

Administration

COMMENTARY
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QEFARTMENT
Public Works
ACCOUNT 1979 1880 1981
MUMEBER DIVISIONS/SECTIONS
ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
7820 Planning and
Utilization -0- 123,900 161,790 148,960 148,960
7830 Equipment Maintenance 4,703,450 4,820,020 5,335,470 5,188,980 5,188,980
Operations
7840 Vehicle Purchase 182,850 234,110 289,330 272,920 272,920
Direct Organization Cost] 18,935,950 |29,549,060 |34,597,700 |34,186,750 34,219,650
Add Intragovernmental ‘
Charges 9,192,830 | 10,886,390 | 12,465,630 11,715,360 i11,858,410
Total Departmental Cost | 28,128,780 | 40,435,450 | 47,063,330 (45,902,110 46,078,060
Less Intragovernmental
Charges 10,005,440 { 12,751,910 |13,888,290 13,440,320 13,503,580
Functicn Cost 18,123,340 | 27,683,540 [33,175,040 }32,461,790 (32,574,480
Less Revenues 10,751,760 | 14,544,100 {16,999,180 [19,597,760 19,603,860
Gross Local Tax 7,371,580 | 13,139,440 | 16,175,860 | 12,864,030 112,970,620
Less Enterprise
(Profits)/Losses (258,920)! (65,260) 336,440 262,820 261,320
Net Tax Cost 7,630,500 | 13,204,700 | 15,839,420 112,601,210 112,709,300

COMMENTARY
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DEPT. UNIT NO. | Div. UNIT NO. | SEC. UNIT NO.
Public Works 7000 Administration 7100 Administration 7110

MISSION

Mayor's goals.

To direct and coordinate the activities of the Public Works Department to insure
responsive, timely, and cost effective services in the areas of engineering, construc—
tion, building safety, zoning enforcement, street maintenance, solid waste, and
equipment management by proper use of budgeted resources and in compliance with the

I SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

One Director, ome Principal Admimistrative Officer, and one Secretary to set
departmental goals and priorities, establish a departmental work program and direct and
coordinate the activities of the department.

WORKLOAD
350 employees

Three limited road service
areas

1,080 reguests for
information

72 divisional monthly
reports

500 requests for typing
120 Assembly Memorandums

Project 80's

WORK ACTIVITIES
Establish departmental goals

and priorities

Direct and coordinate
activities

Provide assistance for Board
of Supervisors

Research, prepare, and
coordinate

Prepare and consolidate
reports

Type, file, and mail

Prepare, type, and ceoordinate

Administer construction man-
agement contracts for Project
80's

SERVICE PRODUCTS/OUTCOME
Departmental Work Program

Three limited road service
area contracts

1,080 responses to requests

12 monthly departmental
activity reports

700 typed pages

118 approved Assembly Memo-
randums

Construction of Project 80's
facilities

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1978 ACTUAL 1980 BUDGETED | 1981 PLANNED
_Number of emplovees 357 330 350
Number of limited road maintenance service '
areas 0 3 3
Number of Assembly Memorandums 110 120 | 120
Number of monthlv reports by divisions 0 | 72 72
| Numbex of phone calls 9,500 L. ..9.500 9,180
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DEPT, Unit No. | PV, Unit No,} SEC. Unit No.
Public Works 7600 Administration 7100 | Administration 7110
1979 1980 1981
FINANCIAL RESQURCES ACTUAL REVISED REQUESTED | RECOMMENDED |  APPROVED
1000  Personal Services 106,950 140,610 162,610 162,610 162,610
2000  Supplies 50 200 220 220 220
3000 Other Services & Charges 6,950 3,400 32,690 32,690 32,690
4000  Debt Service -0= (e s (o -0- -0-
5000  Capital Qutlay 590 180 610 610 610
DIRECT ORGANIZATIONAL COST 114,540 144,400 196,130 196,130 196,130
8000 Intragovernmental Charges 25,710 35,140 44,910 63,720 63,740
BUDGET UNIT COST 140,250 179,540 241,040 259,850 259,870
7000  Intragovernmental Revenue 140,240 179,540 241,040 259,850 259,870
FUNCTION COST 10 s (e (o - R
Local Revenue:
Taxes Other Than Property w(- (o P B - (o
Licenses and Permits e (Jm =0~ ~{- -~ o (e
Fines and Forfeitures e -0~ -0- - -0~
Charges for Services 10 ~0- == ) ~0-
Other Local Revenue -= -0- -0= () e (e
Totai Local Revenue - ~Q- - )= -0-
State Revenue - - -0 (Yo -0-
Federat Revenue -0- Sy - -0- g -0~
Fund Balance Appropriated - - I g o )
TOTAL REVENUES 10 —0- o= 0= e
LOCAL TAXES REQUIRED ~0 Qe -0- D~ 0O
RANGE & 1980 1981
PERSONNEL RESOURCES STEP SUDGET REQUESTED | RECOMMENDED | APPROVED
Public Works Director 22E 1 1 1 1
Principal Adminisztrative
Officer 16N F 1 1 1 1
Senior Office Associate 10N F 1 1 1 1
TOTAL 3 3 3 3

NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT. ()
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DEPT. UNIT NO.| Dtv, | UNIT NO. | SEC. UNIT NO.
Public Works 7000 Administration 1 7100 Financial Control 7120

MISSION

To supervise and insure the accuracy of all financial detail for the Department of

Public Works.

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

One Senior Administrative Officer, ome Accountant, and one

financial support for all of

Public Works.

Junior Accountant provide

WORKLOAD

100 cost centers

1,800 pieces of capital
equipment

Operating and capital

| budgets

Payroll and personnel files
for 160 employees

WORK ACTIVITIES

Prepare documents for

closing cost centers

Take Physical ianventory

Coordinate budget prepara-
tion and prepares budget
transfers

Process time cards bi-weekly,
maintain current persomnnel
files

SERVICE PRODUCTS/QUTCOME

Timely closures reduce
capitalized interest

Accountabiliry for all
capital equipment

Coordination and administra-
tion of budgets for 28
sections

Timely paychecks and current
personnel records

CHANGES FROM CURRENT LEVEL

None
PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE
DESCRIPTION 1979 ACTUAL 1880 BUDGETED 1881 PLANNED
Number of cost center closures 78 100 100
Number of pieces of equipment accounted for 1,600 1,800 1,800
Number of emplovee records maintained 160 160 160
Number of journal entries processed 253 225 230
{
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DEPT. Unit No, | DIV, Unit No.| SEC. Unit No.
Public Works 7000 Administration 7160 Financial Control 7120

1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 101,300 117,400 127,330 127,330 127,330
2000  Supplies -0~ 300 300 300 300
3000 Other Services & Charges 1,230 2,300 1,420 1,420 1,420
4000  Debt Service (e ~0- -0~ -0 ~(-
5000  Capital Qutiay =0~ 880 1.300 1.300 1,300
DIRECT ORGANIZATIONAL COST 102,530 120,880 130,350 130,350 130,350
8000  Intragovernmental Charges 10,920 17,590 12,390 18,030 17,290
BUDGET UNIT COST 113,450 138,470 142,740 148,380 147,640
7000  intragovernmental Revenue 112,670 138,470 142,740 148,380 147,640
FUNCTION COST 780 -0- iy - -0~
Local Revenue:
Taxes Other Than Property ~0- - ~0- ()= -0-
Licenses and Permits ~0- ~0- -0= w{)em D
Fines and Forfeitures ~0= (= - -0 ~0=
Charges for Services 780 ~(- ~0 -0 (e
Other Local Revenue Qe g - () ()= =
Total Local Revenue 780 (- e e =0~
State Revenue iy 'y o ()= iy
federal Revenue .y () Q- " =0
Fund Balance Appropriated ()= gy -0 e . 0=
TOTAL REVENUES 780 -0 -0~ O ~0—
LOCAL TAXES REQUIRED -0- —0= - -0- -0-
RANGE & 1380 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED _| RECOMMENDED | APPROVED
Senior Administrative Officer I5N F 1 1 1 1
Accountant 13 ¢-D 1 1 1 1
Junior Accountant 12 F 1 1 1 1
TOTAL 3 3 3 3
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ~0=
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DEPT. Unit No. { DIV. Unit No.{ SEC. Unit Neo.
Public Works 7000 Public Services 7200 Administration 7210
1978 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personai Services 91,180
2000 Suppiies 18,540 Unit was
3000  Other Services & Charges 7,710
4000 Debt Service ' deleted in
5000 Capitai Qutiay = O
DIRECT ORGANIZATIONAL COST 117,430 1980
8000  Intragovernmental Charges 34,840
BUDGET UNIT COST 152,270
7000  Intragovernmentat Revenue 152,270
FUNCTION COST ~0=
Local Revenue:
Taxes Other Than Property e
Licenses and Permits -
Fines and Forfeitures 0=
Charges for Services -0~
QOther Local Revenue (o
Totai Local Revenue -0
State Revenue —()=
Federal Revenus ==
Fund Balance Appropriated -
TOTAL REVENUES ()=
LOCAL TAXES REQUIRED e
RANGE & 1980 1881
PERSONNEL RESQURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED

TOTAL
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT:
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DEPT. Unit No. } DIV. LUnit Na.| SEC, Unit No.
Public Works 7000 Public Services 7200 Project Control 7230
1979 1880 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 144,830
2000 Supplies 120 Unit was
3000  Other Services & Charges 1,970
4000 Debt Service (- deleted in
5000  Capitai Outiay 3,370
DIRECT ORGANIZATIONAL COST 150,290 1980
6000  Intragovernmental Charges 20,240
BUDGET UNIT COST 170,530
7000  Intragovernmental Revenue 170,360
FUNCTION COST 170
Local Revenue:
Taxes Other Than Property i
Licenses and Permits 140
Fines and Forfeitures ~0-
Charges for Services 30
Other Local Revenue -~
Total Local Revenue 170
State Revenue ==
Federal Revenue -0
Fund Balance Appropriated -~
TOTAL REVENUES 170
LOCAL TAXES REQUIRED Y om
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED |  APPROVED

TOTAL

NUMBER QF CETA POSITIONS SUPPORTING THIS BUDGET UNIT:
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 FUND:_0101 Areawide General PAGE 553
- [DEPT. Unit No. T DIV, Unit No.] SEC. Unit No.
Public Works 7000 Public Services 7200 Project Development 7240
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED

1000  Personal Services 258,040
2000  Supplies 100 Unit was
3000  Other Services & Charges 8,260
4000  Debt Service -0~ deleted
5000  Capital Outlay 1,300
DIRECT ORGANIZATIONAL COST 267,700 in 1980
6000 Intragovernmental Charges 33,260
BUDGET UNIT COSY 300,960
7000  intragovernmental Revenue 300,960
FUNCTION COST (e
Local Revenue:

Taxes Othier Than Property e (e

Licenses and Parmits ~0-

Fines and Forfeitures e

Charges for Services s

Other Local Revenue —{=

Total Local Revenue -0—
State Revenue Py )
Federal Revenue (e
Fund Balance Appropriated e (e
TOTAL REVENUES ~0-
LOCAL TAXES REQUIRED -
RANGE & 1880 1981
N
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED

TOTAL

NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT:
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DEPT. UNIT NO. | Div, UNIT NO. | SEC. | UNIT NO.
i
Public Works 7000 Engineering 7300 Administration i 7310
i
MISSION

To insure that the public and other Municipal agencies receive responsive and efficient
professional engineering, architectural, and survey services, including the administra-
tion of a central permit office.

SUMMARY DESCRIPTION OF 1881 LEVEL OF SERVICE

One Municipal Engineer, one Principal Administrative Officer, ome Semior Office
Associate, and four Senior Office Assistants to administer Design and Survey Sections
handling approximately $30 million in capital projects; to administer the operation of
a One-~Stop Permit Office that issues required Municipal permits for most activities;
to oversee the review and approval of plans for private development throughout the
Municipality; and to provide clerical support for the Engineering Division.

WORKLOAD WORK ACTIVITIES SERVICE PRODUCTS/OUTCOME
Estimated $30 million in Prepare Capital Improvement |Approved Capital Improvement
capital projects Program; develop Capital Progranm document; estimated

Improvement Program projects [$30 million in capital pro-
into construction contracts; |jects awarded as comstructiom
solicit architect/engineer contracts; estimated 25 road
proposals; negotiate and and sewer improvement
administer architect/engineerjdistricts formed

agreements; petition for
various improvement districts

60 emplovees Approve work schedules and A project work schedule;
priorities; evaluate 60 employee evaluations
employee performance

CHANGES FROM CURRENT LEVEL

No change in basic funetions, but it is anticipated that there will be a small increase
in both workload and output. Increased cme position for additiomal Capital
Improvement Project workload.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1878 ACTUAL 1980 BUDGETED 1981 PLANNED
Dollars in comstruction contracts awarded $6,.6 million ! $24.5 milliod $30 milliomn

Number of improvement districts formed _ 14 20 ] 25
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. FUND:__

DEPT. Unit No. | DiV. Unit No.| SEC. Unit No.

Public Works 7000 Engineering 7300 Administration 7310
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED |  APPROVED
1000  Personal Services 63,650 173,090 230,120 230,120 230,120
2000  Supplies 50 14,140 14,000 14,000 14,000
3000  Other Services & Charges 1,380 27,390 4,860 4,860 4,860
4000  Debt Service -Q- ()= -0 i) O
5000  Capital Qutiay {)m -0— 32,210 32,210 32 210
DIRECT ORGANIZATIONAL COST 65,080 216,620 281,190 281,190 281,190
6000  intragovernmental Charges 59,360 118,150 160,050 103,900 106,170
BUDGET UNIT COST 124,440 334,770 441,240 385,090 387,360
7000  intragovernmentat Revenue 124,390 334,770 441,240 385,090 387,360
FUNCTION COST 50 ~0- -0 -0~ —0—
Local Revenue:
Taxes Other Than Property -} (e -0- (= ()
Licenses and Permits 50 -0 -0~ -0=- -O
Fines and Forfeitures -0- -0- = ()= ()
Charges for Services == =0- -0- w(= -0
Other Locat Revenue -0 ~(=— =0- —0~— (=~
Total Local Revenue 50 -0~ -0- =0- (o
State Revenue ~0- =0 -0 -0~ -0-
Federal Revenue -0~ (O Q- = g
Fund Balance Appropriated () —{- ~{— o )
TOTAL REVENUES 50 w)w -0 0 w(Jon
LOCAL TAXES REQUIRED =0~ =~ () = ~(J= -}
RANGE & 1980 1981
PERSONNEL RESOURCES STEP 8UDGET REQUESTED | RECOMMENDED | APPROVED
Municipal Engineer 22E 1 1 1 1
Principal AMministrative
Officer 16N A~-B -0~ 1 1 1
Senior Office Associate 10§ B-C 1 1 1 1
Senior Office Assistant 8 B-F 4 4 4 4
TOTAL 6 7 7 y

NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0-
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DEPT. UNIT NO.|DIV. U UNIT NO.| SEC. UNIT NO.
Public Works 7000 Engineering 57300 Design 7320

MISSION

To insure satisfactory compliance with established design criteria and comstruction
standards in the development of Municipal Capital Projects for both in-house and
consultant design and for comstruction within the private sector.

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

Ten Engineers, one Architect, and 11 Engineering Technicians responsible for the
design of the 1981 Municipal Capital Improvement Program and land development,
including platting, rezoning and comstruction, within the private sector.

WORKLOAD

330 million of street, storm,
and structursl improvement;
$24 million in carry-over
projects in street, storm
and structural improvements

975 plans, plats, agreements
and zoning cases for
development within the
private sector

WORK ACTIVITIES

Perform design and drafting
on in-house projects, develop
contracts and monitor
development of consultant
design projects

Develop subdivision agree-
ments for improvements within
the private sector, and re-
view the related plans, plats
and zoning cases

SERVICE PRODUCTS/QUTCOME

Completed comstruction docu-
ments for 62 separate

Municipal Capital Improvement]
Projects

Developed or reviewed 975
agreements, plans, plats
and zoéning cases for
development within the
private sector

CHANGES FROM CURRENT LEVEL

capital improvement budgets.

Added two engineers to handle increased workload resulting from current and prior year

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1979 ACTUAL 1880 BUDGETED | 1981 PLANNED
| Numbex of plans, plats, zoning cases, and
|_agresments reviewed 1340 1300 97%
Dollar value of design proiects advertised
for construction $6.594,000 $24.,543,000 | $30,000,000
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DEPT. Unit No. | DI V. Unit No.] SEC. Unit No.
Public Works 7000 Engineering 7300 Desgign 7320
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 781,390 917,570 1,089,620 1,080,3701 1,080,370
2000  Supplies 2,410 1,450 1,500 1,500 1,500
3000  Other Services & Charges 14,820 159,260 4,560 4,220 4’220
i | 4000  Debt Service O - O 0= " 0
5000  Capital Qutlay ~0- =0 2,820 2,820 2,820
DIRECT ORGANIZATIONAL COST 798,620 1,078,280 1,098,500 1,088,510} 1,088,910
6000  Intragovernmental Charges 169,440 316,410 258,360 287,430 283,950
BUDGET UNIT COST 968,060 1,394,680 1,356,860 1,376,340 1,372,860
7000  Intragovernmental Revenue 939,160 1,356,190 1,303,930 1,322,8301 1,319,480
FUNCTION COST 28,900 38,500 52,930 53,510 53,380
Local Revenue:
Taxes Other Than Property Yy P w{J - (e (o
Licenses and Permits - (- -~ -0- iy T
Fines and Forfeitures -0 wf= ~0= "y -
; Charges for Services 7,510 12,340 12,600 12,600 12,600
Other Local Revenue -(0= -0~ ~()= =0~ e (Jum
Total Local Revenue 7,510 12,340 12,600 12,600 12,600
State Revenue iy - g . -0=
i | Federal Revenue . Yy - - — -0-
i | Fund Balance Appropriated —~(— ~0= () -} e {Jom
TOTAL REVENUES 7,510 12,340 12,600 12,600 12,600
LOCAL TAXES REQUIRED 21,390 26,160 40,330 41,910 40 780
RANGE & 1980 1981
PERSONNEL RESOURCES ITEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Civil Engineer IV 188 F H 1 1 1
Architect 17N F 1 1 1 1
Civil Epngineer IITI 178 D-F 2 2 2 2
Engineering Technician IV 16 F 3 3 3 3
Civil Engineer II 16 A-F 5 7 7 7
| Engineering Technician III 14 B-F 7 7 7 7
Engineering Technician IT 12 C-D i 1 1 1
TOTAL 20 22 22 22
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: 0=
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DEPT. P UNIT Nd. DIV. i UNIT NO.; SEC. | UNIT NO.
| 1
Public Works i 7000 Engineering 7300 Survey 17330
! i E
MISSION

To insure accurste surveying and mapping support for the Municipality, compliance with
Title 21, Land Use Ordinance regarding plats, and expeditious service to the
Municipality and the public through the maintenance of an accurate filing, storage,
retrieval, and reproduction system.

SUMMARY DESCRIPTION OF 1881 LEVEL OF SERVICE

" Sizteen Engineering Technicians providing various types of survev support.

Two Engineering Technicians performing fimal plat reviews.

Six Engineering Technicians maintaining a filing and reproduction system.

One Field Supervisor assigning and coordinating field survey work.

One Office Supervisor assigning and coordinating office work and overall supervision.

WORKLOAD WORK ACTIVITIES SERVICE Pﬁocumszomcoms
Receive 120 field surveys Perform preliminary (design) |55 designed projects, 35 com—

surveys, construction surveys;pleted projects, 100 control

control surveys, and land - |stations established, nine
surveys completed plats

Mapping contract Contract negotiation and 300 utility maps produced
administration, research and
review

1,523 existing base and " |Plot new subdivision, ease-~ 1,523 current base and

utility map sheets ments, and utilities utility maps

1300 £inal plat reviews 300 field checks for monu- 270 filed plats

ments, 300 office checks for
accuracy and compliance with

Title 21 .
Maintenance of filing Ledger and grid index entry |[270 indexed and filed plats; |.
system Alpha card Indes entry for 1,500 indexed and filed docu~-
plats and street names ments, and as-built drawings:;
Reproduction services and Locate, retrieve, reproduce |curTent street name and sub-
puﬁlic information and refile plats, contract division index
drawings, f£ield books, and 48,000 reproductions; $12,000
legal documents revenues from public sales

CHANGES FROM CURRENT LEVEL

Increased scope of Capital Improvement Program will necessitate fielding an additiomal
survey crew during the construction season. To that end, two vacant permanent
Engineering Technician I/II positions have been comverted to two temporary Engineering
Technician I pesitions and two temporary Eagineering Technician IT positionms.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION I 1978 ACTUAL 1980 BUDGETED | 1981 PLANNED
Number of survev reguests completed 106 104 | 120
 Number of maps maintaiped 1,037 1,323 1,823
| Niumber of new maps completed 180 i 370 5 300
Number of plars reyiewed 300 % 300 300
Number of documents indexed 1,323 e hs 370 1,300
Revenues from map sales to oublic 311, 280 L 210 200 {812 000

4 .




FUND:_0101 Areawide General RESOURCE SUMMARY {.5a: 559
DEPT. Unit No. | DIV. Unit No.| SEC. Unit No.
Public Works 7000 Engineering 7300 Survey 7330

1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personai Services 916,650 1,108,240 1,214,520 1,191,520 | 1 191.520
2000 Supplies 18,060 23,050 24,880 24,330 TTIE 830
3000  Other Services & Charges 25,060 233,980 162,230 162,230 162,230
4000  Debt Service =0~ -0- -0~ -0- 0
5000  Capital Qutlay 8,380 6,000 4,800 4,800 4 . 800
DIRECT ORGANIZATIONAL COST 963,150 | 1,371,270 | 1,406,430 1,383,430 | 1,383,430
8000  Intragovernmental Charges 112,740 210,220 186,840 208,140 210,720
BUDGET UNIT COST 1,080,890 1,381,490 1,593,270 1,591,570 1,594,150
7000 iIntragovernmental Revenue 725,550 | 1,400,550 | 1,390,540 1,391,100 | 1,393,390
FUNCTION COST 355,340 180,940 202,730 200,470 200,760
L.ocal Revenue:
Taxes Other Than Property ~{- -0~ -0~ ~0- -
Licenses and Permits -0 -0- -0 ~0=- iy
Fines and Forfeitures =0 -0~ -0- ~0= -0=-
Charges for Services 15,640 26,910 28,110 28,110 28,110
Other Local Revenue == -0- -0 ~{)- (o
Total Local Revenue 15,640 26,910 28,110 28,110 28,110
State Revenue -0 -0 ~0- -0~ ()
Federal Revenue ~0- -0- -0- - "y
Fund Balance Appropriated -0 -0- -0- ) (e
TOTAL REVENUES 15,640 26,910 28,110 28,110 28,110
LOCAL TAXES REQUIRED 339,700 154,030 174,620 172,360 172.650
RANGE & 1980 1981
PERSONNEL RESQURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Municipal Surveyor 17N F 1 1 1 1
Assigtant Municipal Surveyor 16N F i 1 1 1
Engineering Technician IV 16 D-F 6 6 6 6
Engineering Technician IIT 14 D-F 10 10 10 10
Engineering Technician IT 12/14 A-F 6 6 4 4
2T 2T
Engineering Technician I 12/9 A-F 2 2 2 2
2T 2T
TOTAL 26 26 24+4T 24+4T
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: =




_ 1981 WORK PROGRAM PAGE 360
DEPT. UNIT NO.| DiV. UNIT NO. | SEC. UNIT NO.

Public Works 7000 Engineering 7300 Program Management 7360
MISSION

To manage enforcement of Title 24 (Street Use Ordinance), administer petition and
assessment activities required by Title 19, manage Capital Improvement Program
finances and provide management functions for the Capital Improvement Program and
other projects assigned to Engineering, and manage the Municipal Permit Office.

5 SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

Cne Civil Engineer and two Engineering Technicians providing project management and
utility coordination coverage; four Engineering Technicians providing road, sewer, and
other petition and assessment functions under supervision of the Program Manager, who
also provides overall management for the Municipal Permit Office (Budget Unit 7370).

WORKLOAD WORK ACTIVITIES SERVICE PRODUCTS/QUTCOME

50 road and sewer improvementCoordinate project scope; 50 road and sewer improvement|.

district petition requests Idevelop cost distribution; districts petitions
prepare and circulate ¢irculated
petitions

160 construction projects Financially manage and coordi«Timely funding for Capital
nate Capital Improvement Pro-|Improvement Program and grant
gram preparation projects; improve scheduling:
Monitor project status and and cutput on 100 other
measure performance projects

600 Right-of-way project Cireculate plans for review, 600 Right-of-way project

plan reviews comments, and approve work plans approved
Disseminate information

9,000 permit applications Provide overall management Increased convenience to the-|
for Municipal Permit Office |public in obtaining 8,980
and coordination of Title 24 |permits and licenses
activities with this unit

CHANGES FROM CURRENT LEVEL

Management of full year operation of the Municipal Permit Office.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1879 ACTUAL 1980 BUDGETED | 1881 PLANNED
| Number of petitions circulated a8 43 30
 Project mapagement applied to copstruction
L projects == 140 160
L Project plan review £39 £00 A00




NUMBER QF CETA POSITIONS SUPPORTING THIS BUDGET UNIT:

: FUND:_0101l Areawide General RESOURCE SUMMARY |,,c: 561
" [DEPT. Unit No. | DIV, Unit No.| SEC. Unit NB.
Public Works 7000 Engineering 7300 Program Management 7360
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED |  APPROVED
1000  Personal Services 418,320 404,280 404,280 404,280
2000  Supplies New 2,080 2,200 2,200 2,200
3000  Other Services & Charges 16,080 22,910 22,910 22,910
4000  Debt Service Budget -0 -0 - -0
5000 Capital Qutlay ~-0- 3,210 3,210 3,210
DIRECT ORGANIZATIONAL COST Unit 436,480 432,600 432,600 432,600
8000  Intragovernmental Charges in 223,090 131,100 104,670 126,550
BUDGET UNIT COST 659,570 563,700 537,270 559,150
7000  Intragovernmental Revenue 1980 637,020 541,130 515,780 536,770
FUNCTION COST 22,530 22,570 21,490 22,380
Local Revenue:
Taxes Gther Than Property =0 -0- -0 ™
Licenses and Permits -0- -0- iy . -0
Fines and Forfeitures l -0~ ~Q “D
Charges for Services (- - Iy N =0
Other Local Revenue -0 s Ity "y
Total Local Revenue == —E)- =) —0—
State Revenue -0- -0- gy . -0-
Federal Revenue ~0- -0~ -0 Qe
Fund Balance Appropriated o e (e (Y g
TOTAL REVENUES ={)- -U- . (o
LOCAL TAXES REQUIRED 22,550 22,570 21,490 22,380
AANGE & 1980 1881
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Public Services Manager Z21E i 1 1 1
Civil Engineer II 16N F 3 1 1 1
Engineering Technician IV 16 D-F 2 2 2 2
Engineering Technician III 14 E~F 2 2 2 2
Engineering Technician I/I1 14 A-B 1 ! 1 1
Office Associate 3 F 1 1 1 1
TOTAL 8 8 8 8
_U-




1981 WORK PROGRAM PAGE 562
DEPT. UNIT NOQ.| DIV, |UNIT NQ. | SEC, UNIT NQ.
Public Works 7000 Engineering | 7300 Permit Office 7370
|

MISSION

premit requirements.

Enforce Title 24 (Street Use Ordinance) through issuance of permits, supervise and
operate Municipal Permit Office to provide increased convenience and service tothe
public, and review proposed building planms for encroachments and necessity of other

SUMMARY DESCRIPTION OF 1981 LEVEL O

F SERVICE

Three Engineering Technicians providing Right-of-Way, Health, Parks and other permit
control and assistance to the public.

WORKLOAD

3,500 Right-of-Vay permit
applications

5,500 Health, Parks, Fire,
Poplice, and other permits
and licenses '

1,000 building plan reviews

WORK ACTIVITIES

Review application and plans;
coordinate and approve sche-
dule; determine bonds, fees,
and collect

Provide supervision for Per-
mit Office

Coordinate activities, issue
permits or accept applica-
tions, receive fees

Circulate, review and comment
on easement problems, permit
requirements, grades

SERVICE PRODUCTS/QUTCOME

3,480 Right-of-Way permits
issued

Provide increased convenience
to the public in application
for 5,500 miscellaneous per-
mits

1,000 approvals or commentary
on permit requirements, en-
croachments, locations

CHANGES FROM CURRENT LEVEL

Full vear operation of this

office.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION {1979 ACTUAL 1980 BUDGETED 1981 PLANNED
Process U5 percent of Right-oi-Way applications :
within three hours 3,373 3,500 3,500
Non~Public Works permit apvolications processed =~ 4,000 5,500
Number of building vplan reviews 1,080 2,500 1,000




. FUND:..010Q1 Areawide General RESOURCE SUMMARY |pace 563
DEPT. Unit No. | DIV, Unit No.f SEC. Unit No.
Public Works 7000 Engineering 7300 Permit Office 7370
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED |  APPROVED
1000  Personal Services 120,660 120,660 120,660
2000  Supplies New Budgep Unit 500 500 500
3000 Other Services & Charges in 1981 2,550 2,550 2,550
4000  Debt Service -0~ -0=- -0=-
8000  Capital Qutlay Q= = =0-
DIRECT ORGANIZATIONAL COST 123,710 123,710 123,710
6000  Intragovernmental Charges 62,020 122,320 100,560
BUDGET UNIT COST 185,730 246,230 224,270
7000  Intragovernmental Revenue 185,730 246,230 224,270
FUNCTION COST -0=- ~0= =
Local Revenue:
Taxes Other Than Property -0 Iy -0
Licenses and Permits -0~ ~)= -0-
Fines and Forfeitures -0 -0~ -0-
Charges for Services == == ~{)~
Cther Local Revenue =0~ —{) -0~
Total Local Revenue ~-0= e -
State Revenue -0= ) sl
Federal Revenue = -0 -0-
Fund Balance Appropriated -0- T -0-
TOTAL REVENUES - (- oY =
LOCAL TAXES REQUIRED - w{)— =
RANGE & 1980 1981
PERSONNEL RESOURCES STEP 8UDGET REQUESTED | RECOMMENDED | APPROVED
Engineering Technician IV i6 F 1 1 1 1
Engineering Technician I/II 12 A-D 2 2 2 2
TOTAL 3 3 3 3
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -




1881 WORK PROGRAM PAGE 564
DEPT. UNIT NO.| DIV, | UNIT NO. | SEC. | UNIT NO,
. | . .
Public Works 7001 Street Maintenmance = 7410 | Administration | 7410

MISSION

To administer and direct the Street Maintenance Division functions and operations.

SUMMARY DESCRIPTION OF 1881 LEVEL O

F SERVICE

One Division Manager and one Office Associate will provide administrative services

to 91 full-time and 11 temporary employees, three contracts, and technical advice to
three limited road service areas.

WORKLOAD

91 full~time emplovees
11 temporary employees

Three contracts - Glen Alps,
Girdwood and Anchorage Roads
and Drainage Service Area
Snow Removal

Three limited road service

areas

WORK ACTIVITIES

Administration and super-
vision, budget planning,
labor relations, minor public
contact, work reguired by
Department Director

Contract administration

Technical advice as requested.

SERVICE PRODUCTS/QUTCOME

Streat Maintenance Division
Work Program

Three contracts administered

Technical advice provided to

three limited road service
areas

CHANGES FROM CURRENT LEVEL

None.-

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1978 ACTUAL 1980 BUDGETED 18981 PLANNED
. Full and temporary emplovees supervised 86 & 9T 86 & 97 9l & 11T
Contracts administered 2 3 3
Division Work Program 1 1 1




Funp:__0101 Areawide CGeneral RESOURCE SUMMARY |p.ce 565

DEPT. Unit No. | DIV. Unit No.| SEC. Unit No.
Public Works 7000 Street Maintenance 7408 Administration 7410
1979 1880 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED RECOMMENDED APPROVED
1000  Personal Services 116,830 110,130 102,690 102,690 162,690
2000 Supplies 220 450 650 650 650
3000 Other Services & Charges 3,630 3,480 10,360 10,360 10,360
4000  Debt Service -0- -0~ ~0- -0- =0
5000 Capital Qutlay 200 300 360 360 360
DIRECT ORGANIZATIONAL COST 120,830 114,360 114,060 114,060 114,060
6000  Intragovernmental Charges 40,080 47,830 38,960 35,090 35,040
BUDGET UNIT COST 160,960 162,190 153,020 149,150 149,100
7000  intragovernmental Revenue 160,960 162,190 153,020 149,150 149,100
FUNCTION COST e -0- ~0- ~0- 0=
L.ocal Revenue:
Taxes Other Than Property = - (- -0~ - -0~
Licenses and Permits ~0- = O () —0
Fines and Forfeitures -0 -0- -0- -0- 0
Charges for Services w( -0 -0- -0- (e
Other Local Revenue -0- -0~ -0~ ~0=- Iy
Total Local Revenue -0- -0= (e -0- (e
State Revenue -0~ -~ -0~ o -0=-
Faederal Revenus -0=- -0- -0- - -0~
Fund Balance Appropriated o -0- -0- (- -0~
TOTAL REVENUES -0 -(= =0 g —-0-
LOCAL TAXES REQUIRED ()= =0~ (Yo -0} - (e
RANGE & 1880 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | _ APPRQVED
Maintenance Operations ‘
Manager 21E 1 i 1 1
Junior Administrative Officer 12N F 1 1 1 1
Senior Accounting Clerk 8 F 1 -0~ -0 iy
TOTAL 3 2 2 2

NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ~0~




1881 WORK PROGRAM |

. 7001
i

| Operations i 7410

| PAGE 566
DEPT. | UNIT NO.| DIV, LUNIT NO. | SEC. "UNIT NO.
B T2 Street Maintemance |
Public Works l ;

Mazintenance Planning' 7420

MISSION

program.

To provide all clerical functions required for the administration of the division
and assist the Division Manager in establishing 2 long-range maintenance planning

11 temporary emplovees.

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

One Principal Administrative Officer, two Senior Accounting Clerks, and one 0ffice
Associate will provide support services to six other budget units, 89 full-time and

WORKLOAD

Budget requirements

¥ine contracts

40 purchase requasts

10,000 public contact calls
515 street miles

89 full-time, 11 temporary
employees

WORK ACTIVITIES

Budget preparation and
administration

Prepare and administer
contracts

Research and prepare

|purchase requests

Research and answer ﬁublic
inquiries

Long-range Street Maintenance
Program planning

iPayroll and personnel

documents prepared

SERVICE PRODULCTS/OUTCOME

1982 hudget prepared
1981 budget administered

Nine contracts administered

40 purchase functions
completed

10,000 public zontacts
completed

Street Mzintenance Program
completed

Completed payrecll, personnel
services

CHANGES FROM CURRENT LEVEL

Preparation of an ongoing long-range street maintenance program is scheduled to begin.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1975 ACTUAL | 1980 BUDGETED ; 1381 PLANNED
contraces 3 | g ] 3
Public comtacts 10,000 i 10,000 ¢ 10,000
| Purchnase rsguests 21 ; 40 ; 40
o > § 2 g { 0] 1

i

i
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RESOURCE SUMMARY

PAGE 567

DEPT. Unit No. TDIV. Unit NG| SEC. Unit No.
Public Works 7000 Street Maintenance 7408 |Maintenance Planning 7420
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 92,120 139,260 139,260 139,260
2000  Supplies New 1,000 1,000 1,000 1,000
3000 Other Services & Charges 2,550 12,270 12,279 12,270
4000  Debt Service Budget -0 -0- -0- =0~
5000  Capital Qutlay ol 20,000 20,0090 20,000
DIRECT ORGANIZATIONAL COST Unit 95,670 172,530 172,530 172,530
6000  Intragovernmental Charges in 10,450 25,810 36,960 36,790
BUDGET UNIT COST 106,120 198, 340 209,490 209,320
7000  Intragovernmental Revenue 1980 106,120 198,340 209,490 209,320
FUNCTION COST ~0- —O- 0o .
Local Revenue:
Taxes Other Than Property -0 -0- () =0~
Licenses and Permits -~ -0- ~0— (-
Fines and Forfeitures Q= - —0Q~ (-
Charges for Services ~( -0 ) -0
Other Local Revenue - -0- "y -0
Total Local Revenue (- e Qe . - (-
State Revenue - Qo (= -(-
Federal Revenue -0- -0- -0 ~0-
Fund Balance Appropriated -0- ~-{)- - -0~
TOTAL REVENUES - = Jer Ry - -0~
LOCAL TAXES REQUIRED -~ - =) -0-
RANGE & 1380 1981
PERSONNEL RESOURCES STEP SUDGET REQUESTED | RECOMMENDED | APPROVED
Principal Administrative
Officer 16N D-E 1 1 1 1
Office Associate g F 1 1 1 i
Senior Accounting Clerk 9 F i 2 2 2
TOTAL 3 4 4 4
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0~




1981 WORK PROGRAM PAGE 568
DEPT. P UNIT NO.|Div, UNIT NO. | SEC. { UNIT NO.
Street i
Public Works 7001 Maintenance 7400 Street Maintenance ; 7430

j

MISSION

To.provide continucus winter and summer maintenance to approximately 300 miles of
municipal streets and 189 miles of storm drains to produce safe driving conditions,
extend the usable life span of streets and prevent flooding of private and public

property.

1 SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

Two General Foremen, 85 full-time and 11 temporary Light, Medium and Heavy Equipment
Operators and approximately 100 pieces of equipment including motor graders, dozers,
trucks, road paving and oiling equipment and other speciaiized equipment will provide
Snow removal, snow plowing, storm drain and open drainage
maintenance, sweeping, patching, crack sealing, dust control, dirt road grading,

the following services:

pothole patching and slurry sealing.

WORKLOAD

276 miles of paved road
124 miles of gravel road
76 miles of improved road
39 miles of alleyways
150 miles of underground
storm drains _
14 miles of open drainage
Special projects:

Fur Rendezvous, spring
cleanup, central business
district trash collection,
emergency repair and

¢leanup

WORK ACTIVITIES

Snow plowing and hauling
Ice control

Surface repairs, asphalt
overlays, grading, dust
control, backslope mainten-
ance

Slurry seal

Sealcoat

Drainage improvement and repair
Drainage and culvert mainten-—

ance

Brush erosion contrel
Snow haul and removal
Trash hauling

Patching, gravel hauling

SERVICE PRODUCTS/OUTCOME

Winter road maintenance
program:

Snow removal

Temporary repairs

Summer road maintenance
program:

Road system upgrading
Preventative road main-
tenance

Dust control

Storm water flow .and runoff
control program

Short~term flood control
program

Various completed projects

CHANGES FROM CURRENT LEVEL

Increase of three full-time employees to maintain voter mandated expansion of services.
Tacrease of two full-time and two temporary emplovees to increase level of current

service.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1979 ACTUAL 1980 BUDGETED | 1981 PLANNED
Snow removal (cubic yards hauled) 1,500,000 2,000,000 2,300,000
Grading (cyeles) 3 8 8
Dust oiling (gallons) 350,000 350,000 | 340,000
Ice control {(tons of sand) 15,000 15,800 12,150 _
Slurry seali (sguare vards of roadwav) 450,000 450,000 450,000 ]




 FuNp:_0141 Anchorage Roads and Drainage Service Area RESOURCE SUMMARY |cace 569
DEPT. Unit No. | DIV, Unit No.] SEC. Unit No.
Public Works 7001 Street Maintenance 7400 Street Maintenance 7430
1979 1980 1081
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 3,319,150 3,653,510 4,298,090 4,264,490| 4,264,490
2000 Supplies 800,890 941,290 1,043,920 1,043,920 1,043,920
3000  Other Services & Charges 478,620 835,330 1,224,600 1,224,600) 1,224,600
4000 Debt Service -0 - e -0 o
5000 Capital Qutlay 63,160 114,500 134,250 134,250 134,250
DIRECT ORGANIZATIONAL COST 4,661,820 5,544,630 6,700,880 6,667,260 6,667,260
600C  intragovernmental Charges 5,477,200 5,880,130 7,139,090 6,624,130 46,658,610
BUDGET UNIT COST 10,139,020 111,424,760 {13,839,950 13,291,390 13,325,870
7000  intragovernmental Revenue 522,940 351,360 286,320 259,820 259,820
FUNCTION COST 9,616,080 111,073,400 [13,553,630 13,031,570 13,066,050
Local Revenue:
Taxas Other Than Property 72,950 37,800 73,670 73,670 73,670
Licenses and Permits ~0- =0- Qe - -Q-
Fines and Forfeitures - =0 - - (e
Charges for Services 375,550 350,000 7,500 7,500 7,500
Otner Local Revenue 171,940 —0- (o () -(-
Total Local Revenue 620,440 387,800 81,170 81,170 81,170
State Revenue 1,678,030 1,847,810 2,484,570 2,471,750 2,471,750
Federal Revenue 542,370 613,670 671,210 678,450 678,450
Fund Balance Appropriated -0- 700, 000 1,400,000 2,597,580 2,597,580
TOTAL REVENUES 2,840,840 3,549,280 4,636,950 5,828,950{ 5,828,950
LOCAL TAXES REQUIRED 6,775,240 7,524,120 8,916,630 7.202.6204 7.237.100
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
General Foreman 16N D-F 2 2 2 2
Maintenance Foreman 243 6 6 ) 6
Equipment Operations
Technicians 23J 2 2 2 2
Heavy Equipment Operator 213 50 55 53 55
Medium Equipment Operator 177 12 12 12 12
Light Equipment Operator 153 10 i 10 10
aT 11T 11T LiT
TOTAL 82497 87+11T 87+117 87+11T
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -(—
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TALUS WEST LIMITED ROAD SERVICE AREA

This unit Iincludes budgeted amounts for
limited road maintenance, as approved
by the voters of the Talus West Limited
Road Service Area.

State revenue sharing, which is based on
road miles maintained, is also budgeted.



?Fumn:—,{)léz Talus West Limited Road Service Area

RESOURCE SUMMARY |,.cc 571

DEPT. Unit No. | DIV, Unit No.[3EC Talus West Limited Unit No.

Public Works 7024 |Street Maintenance 7405 Road Service Area 7433
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services =0- ~-0- -0 Q-
2000 Supplies New 200 200 200 200
3000  Other Services & Charges 13,450 20,690 20,690 20,690
4000  Debt Service Budget (- -0~ By -0
5000  Capital Qutlay ~0- -0~ =) -0-
DIRECT ORGANIZATIONAL COST Unit 13,650 20,890 20,890 20,890
6000 Intragovernmental Charges in 720 750 750 750
BUDGET UNIT COST 14,370 21,640 21,640 21,640
7000  Intragovernmental Revenue 1980 == -0- -0 -0-
FUNCTION COST 14,370 21,640 21,640 21,640
Local Revenue:
Taxes Other Than Property -0 = -0- -0
Licenses and Permits -0- -0- ) -0—
Fines and Forfeitures ~0- - iy, (e
Charges for Services ~0- -0- -0 (e
Qther Local Revenue 2,400 == . (o
Total Local Revenue 2,400 - (= . (O
State Revenue -0~ 8,800 8,800 8,800
Federal Revenue (0= -0~ iy . —0-
Fund Balance Appropriated -0~ -0 w{)m ~0=
TOTAL REVENUES 2,400 8,800 8,800 8,800
LOCAL TAXES REQUIRED 11,970 12,840 12,840 12,840
RANGE & 1980 1981 .
PERSONNEL RESOURCES STEP BUDGET REQUESTED _| RECOMMENDED | APPROVED
TOTAL -0- -0- -0~ ~0-
_O_

NUMBER QF CETA POSITIONS SUPPORTING THIS BUDGET UNIT:
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UPPER O'MALLEY LIMITED ROAD SERVICE AREA

- This unit includes budgeted amounts for
limited road maintenance, as approved by
the voters of the Upper 0'iialley Limited
Road Service Area.

Two State revenue sources partially offset
road maintenance costs in this service area:
shared revenues which are based on miles of
road and contract revenues received for
maintaining State park roads within the
service area.



FunD:__0143 Upper O'Malley

Limited Road Service Area RESOUFCE SUMMARY {pace 573 .
DEPT. Unit No. | DiV. Unit No. SEC'UPPEI‘ 0 'Malley Unit No.
Public Works 7025 Street Maintenance 7406 Limited Road Service 7434
Ares
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services -0- -0= (= -0
2000 Supplies New 200 500 500 500
3000  Other Services & Charges 34,820 66,900 66,900 66,900
4000  Debt Service Budget - (- -0 -0~ 0=
5000 Capital Qutlay -0- =0= =D —~0-
DIRECT ORGANIZATIONAL COST Unit 35,020 67,400 67,400 67,400
6000  Intragovernmental Charges in 1,840 2,620 2,620 2,620
BUDGET UNIT COST 36,860 70,020 70,020 70,020
7000 intragovernmental Revenue 1980 - ) -D- o = (e
FUNCTION COST 36,860 70,020 70,020 70,020
Local Revenue:
Taxes Other Than Property - -0- -0 =0~
Licenses and Permits (e -0~ () -0-
Fines and Forfeitures -0- -0- -0 g
Charges for Services 3,300 6,850 6,850 6,830
Qther Local Revenue 8,760 == (Y ae{)m
Total Local Revenue 12,260 6,850 6,850 6,850
State Revenue wJm 32,120 32,120 32,120
Federal Revenue - -0- -0 .
Fund Balance Appropriated () () () (o
TOTAL REVENUES 12,260 38,970 38,970 38,970
LOCAL TAXES REQUIRED 24,600 31.050 31,030 31,050
RANGE & 1980 1981
PERSONNEL RESOURCES STep BUDGET REQUESTED | RECOMMENDED | APPROVED
TOTAL - -0 -0 O
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0-




EAGLE RIVER LIMITED ROAD SERVICE AREA

This unit includes budgeted amounts for
limited road maintenance, as approved
by the voters of the Eagle River Limited
Road Service Area.

State revenue sharing, which is based on
road miles maintained, is alsoc budgeted.

Page 574



' FunD:_0144 Eagle River Limited Road Service Area RESOURCE SUMMARY |pace 575
DEPT. Unit No. | DIV, Unit Na. SEC‘Eagle River Limited Unit No.
Public Works 7026 Street Maintenance 7407 Road Service Area 7435
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED APPROVED
1000  Personal Services =0 ~0- -0~ -0-
2000 Supplies New 150 200 200 200
3000  Other Services & Charges 15,090 55,180 55,80 53,180
4000  Debt Service Budget -0~ e -0 o (e
5000  Capital Qutlay —{= e (e ()= -
DIRECT ORGANIZATIONAL COST Unit 15,240 55,380 55,330 55,380
8000  Intragovernmental Charges in 400 1,950 1,950 1,950
BUDGET UNIT COST 15,640 57,330 57,330 57,330
7000  intragovernmental Revenue 1980 -0- == =} -0-
FUNCTION COST 15,640 57,330 57,330 57,330
Local Revenue:
Taxes Other Than Property -0~ ~0= s (Jom -0
Licenses and Permits —0~ -0~ -0- =
Fines and Forfeitures 0= ~0- i -0=-
Charges for Services (e -0~ -0~ (e
Other Local Revenue - -0- -0- (e
Totai Local Revenue e -0 -0- -0-
State Revenue 15,640 57,330 57,330 57,330
Federal Reveriue -0 ~{0- - ~{-
Fund Balance Appropriated == - ~0- -{)-
TOTAL REVENUES 15,640 57,330 57,330 57,330
LOCAL TAXES REQUIRED == () g iy .
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED |  APPROVED
TOTAL ~0- -0- —0- -0=
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0




1881 WORK PROGRAM PAGE 376

DEFT. FUNIT NO. L DIV, ; UNIT NC. | SEC. [ UNIT NC. |
' i ) ; i e

Public Works g 7002 [Street Maintemamce | 7601 ]Glen Alps Street . 7450
| i i Maintenance !

MISSION

To provide stree: maintenance service for approximately ten miles of roads in the
Glen Alps area through comtract administration supplemented with minimal work by
Municipal forces.

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

The Street Maintenance Administration Section will administer z snow removal contract
that will be bid by private contractors. Tnis contract will be for snow clearing and
removal operations, znd sanding.

During the summer months, street maintenance crews will directly provide minimal
grading and drainage in the zarea. '

WORKLOAD WORK ACTIVITIES | SERVICE PRODUCTS/OUTCOME
Snow removal program Snow removal by private con~ |10.2 miles of roads cleared
tractor when snowfall of snow

reaches four inches depth

Sanding program Sanding by privzte con- 10.2 miles of roads sanded
tractor sbout ten times
during winter

Summer maintenance Municipal forces provide 2.5 miles maintained
dminimzl maintenance

CHANGES FROM CURRENT LEVEL

The 1981 cost of Glem Alps Street Maintenance has been significantly impacted by legal
fees incurred as a result of right-of-way litigation.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1979 ACTUAL | 1980 BUDGETED @ 1981 PLANNED
Snow removal program -~ miles maintained 10.2 ! 10.2 i 10.2
Sanding program - miles maintained 0 | 10.2 ! 10.2
Summer maintenance program - miles meintained 2.5 ! 2.5 2.5

i




RESOURCE SUMMARY

punp:__0105 Glen Alps Service Area PAGE 577
[ DEFT. Unit No. ] DIV, Unit No.[ SEC. Unit NO.
Public Works 7002 | Street Maintenance 7401] Glen Alps Street 7450
Maintenance
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services -0~ -0~ -0~ -0 ~0-
2000  Supplies -0- -0- -0- (Yo 0=
3000  Other Services & Charges 44,070 33,660 60,000 60,000 90,840
4000  Debt Service -0- -0~ -0~ (e iy
5000 Capital Outlay ~0- -0~ =0 ol -0-
DIRECT ORGANIZATIONAL COST 44,070 55,660 60, 000 60,000 90, 840
6000  Intragovernmental Charges 13,530 5,530 13,510 12,760 30,240
BUDGET UNIT COST 57,600 61,190 73,510 72,760 121,080
7000  Intragovernmental Revenue =0- =0~ -0~ -0- —0-
FUNCTION COST 57,600 61,190 73,510 72,760 121,080
Local Revenue;
Taxes Other Than Property 40 140 100 100 100
Licenses and Permits -0~ Q- ) ~0- e
Fines and Forfeitures -0- -0~ -~ Sy - ~0-
Charges for Services 5,240 8,640 o (- -0
Other Local Revenue 2,000 700 1,800 1,800 1,800
Total Local Revenue 7,280 ¥, 480 1,900 1,900 1,900
State Revenue 15,770 17,580 23,590 27,040 27,040
Federal Revenue 11,810 14,010 12,640 12,760 12,760
Fund Balance Appropriated - -0 -0~ -0=- O
TOTAL REVENUES 34,560 41,070 38,130 41,700 41,700
LOCAL TAXES REQUIRED 22,740 20,120 35,380 31,060 79,380
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET AEQUESTED | RECOMMENDED | APPROVED
TOTAL -0~ -0~ -0~ -
_U_

NUMBER (F CETA POSITIONS SUPPORTING THIS BUDGET UNIT:




1851 WORK PROGRAM | eace 578
DEPT. TUNIT NO. | DIV. TUNIT NC. | SEC. ' TUNIT NO.

Girdwood Street

i : :
Public Works P 7003 | aat Mad 7402 :
W ; ;Strﬂet Mzintenance | Mzintenance

MISSION

t
{7460

To provide strest maintenance for approximstely ten miles of roads im the Girdwood
area through contract administration supplemented with minimal work by Munieipal
forces,

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

The Street Maintenance Administration Seation will administer a snow removal contract
for ten miles of road that will be bid by private contractors.

During the summer months, Municipal forces will provide minimal grading and drainage
of two miles of roadway in the area.

WORKLOAL WORK ACTIVITIES | SERVICE PRODUCTS/OUTCOME
Snow removal program Snow removal by private con- {10 miles of roads cleared
tractor when snowfall of snow

reaches six inches depth

Summer maintenance _ Municipal forces provide Two miles of roads graded
program rcad grading, oiling, and and oiled; drainzges main-
drainage work tained

CHANGES FROM CURRENT LEVEL

None
PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE
DESCRIPTION 1879 ACTUAL | 1980 BUDGETED . 1881 PLANNED
Smow removal program - miles maintained 10 | 10 | 10

Summer maiptenance Drogram = miles maintained 2 , 2 2




‘_ frunD:__ 0106 Girdwood Valley Service Area RESQOURCE SUMMARY pAGE 579
DEPT. Unit Na, | DIV, Unit No.| SEC. Unit No,
Public Works 7003 Street Maintenance 7402 Girdwood Street 7460
Maintenance
1979 1880 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services -0- (- -0- - ()
2000 Supplies -0 -0- -0~ -0- 350
3000  Other Services & Charges 20,780 34,560 34,560 34,560 36,270
4000  Debt Service -0 ~-0- L -0=- -0-
5000  Capital Outlay i -0 -0~ - -0-
DIRECT ORGANIZATIONAL COST 20,780 34,560 34,560 34,560 36,620
6000  Intragovernmentai Charges 21,020 15,850 15,940 15,690 15,810
BUDGET UNIT COST 41,800 50,410 50, 500 50,250 52,430
7000  Intragovernmental Revenue -0- (e -0 ~{)= -0-
FUNCTION COST 41,800 50,410 50, 500 50,250 22,430
Local Revenue:
Taxes Qther Than Praperty -0- (o - -0- -0-
Licenses and Permits ~0- - -0- e -0-
Fines and Forfeitures -0- (e e —0- -0
Charges for Services Qo -0- e (e -(=
QOther Local Revenue 10 ~0= -0 -0— -0~
Totat t.ocal Revenue 10 ~0- -0~ —-0- -0-
State Revenue 21,320 25,430 36,780 34,840 34,840
Federal Revenue 13,060 13,630 14,100 14,220 14,220
Fund Balance Approoriated -()— =~} (e 520 520
TOTAL REVENUES 34,390 39,060 50,880 49,580 49,000
LOCAL TAXES REQUIRED 7,410 9,590 {380) 670 2,850
RANGE & 1980 1981
PERSONNEL RESQURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
TOTAL -0 - -} e Qe
NUMBER OF CETA POSITIONS SUPPQRTING THIS BUDGET UNIT: -0-




1881 WORK PROGRAM PAGE 580

DEPT. P UNIT NOL | DIV [ UNIT NC. | SEC. L UNIT NO.
i ! !

Public Works 7000 ¢ Building Safety 7500 ; Administration 17510
‘ i ; i

MISSION

To direct the administration of architecturzl ané engineering plan review, and field
inspeccion of prc:esed current, 2and existing construction to imsurs structural
integricy and life safery of all buildings as outlined in the Dniform duilding Codes
(Title 23). Tc insure conformity witk Land Use Regularions (Title 21),

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

One Building Official, one Administrative Officer, one Secretary to direct and
support the administration of the Uniform Building Codes (Title 23) and the Land Use
Regulations (Titlie 21).

WORKLOAD WORK ACTIVITIES SERVICE PRODUCTS/QUTCOME

37 emplovees Supervise three budget Administration of Title 21
sections; schedule, project Jamd Title 23

plan and allocate rescurces

Budget requirements Prepare and administer budget|1981 budget maintained
1982 budget proposed
600 code interpretations Perform 100 inspections and |600 cods resclutions
500 building code inspectioms
Building and Mechanical Serve as Executive Secretary;|l3 appeals resolved, Title 23
Boards process 15 appeals, update updated, 50 building codes
Title 23; perform 30 code resolved, 36 board minutes

interpretations, prepare and |approved, four tests
icorrect Mechanical Board tests admipistered
|

300 citizen complzints {Investigates and coordinates | 300 complaints resolved
300 complaints

Mayor's requirements : Prepares 25 status reports 25 reports couwpleted
and 25 interpretations on 25 interpretations on Title
‘Title 21 and 23 21 and 23

CHANGES FROM CURRENT LEVEL

Hone

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIFTION i 1SS ACTUAL | 1980 BUDGETED | 1881 PLANNED
Impiovees suvarvised | 20 : 37 ! 37
Code intervretations resolived i E2A E 630 : 550
LBozzd of Aopeals - number of meetines 9 23 i 36 a’ _36
_Commlaints resolved E 218 ! 300 : 300
spechal projects £2 ' 30 i 50

Management Svstem supervised 1 j 1 ? ]




NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT:

FUND: 0101 Areawide General RESOURCE SUMMARY | ;a6 581
DEPT. Unit No. | DIV. Unit No.{ SEC, Unit No.
Public Works 7000| Building Safety 7500} Administration 7510

1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 94,050 121,620 125,600 125,600 125,600
2000  Supplies 150 -0~ -0~ ~0- ()
3000  Other Services & Charges 2,010 29,510 29,550 29,550 29,550
4000  Debt Service -0- -0- -0~ ~Q- -
5000  Capitat Qutiay -0- -0- -0- -0~ -0-
DIRECT ORGANIZATIONAL COST 96,210 151,130 155,150 155,150 155,150
6000  Intragovernmental Charges 52,170 30,080 149,210 121,420 121,210
BUDGET UNIT COST 148,380 231,210 304, 360 276,570 276,360
7000  Intragovernmental Revenue 148,280 231,210 304,360 276,570 276,360
FUNCTION COST 100 -Q- -0= -0= Yy .
tocal Revenue:
Taxes Other Than Property -0- ~-0- -0~ -0~ —0-
Licenses and Permits 100 o ~0= (- Qe
Fines and Forfeitures =0~ ~0= e (= -0-
Charges for Services =0~ ~0- ~0= -0=- -0-
Other Local Revenue -0~ -0 Qe ~0- -0-
Total Local Revenue 100 -0~ -0- -0- -0
State Revenue ~0- -0- -0~ -0~ "y
Federal Revenue -0- -0- -0- () ~O-
Fund Balance Appropriated -0~ -0- (e iy -0~
TOTAL REVENUES 100 ={= e - e (e
LOCAL TAXES REQUIRED w{J- e - -0 e
N RANGE & 1980 1981
PERSONNEL RESOURCES STEF BUDGET REQUESTED | RECOMMENDED | __APPROVED

Building Official 21E 1 1 1 1

Senior Administrative Officer 15N A-B 1 0 0 0

Administrative Cfficer 14N B-C -0- 1 1 1

Office Associate 9N D-E 1 1 1 1

TOTAL 3 3 3 3

....0...




1981 WORK PROGRAM PAGE 582
DE=T, UNIT Naisw‘ | UNIT NOWSEQ EUMTNO.
Public Works 7000 1 Building Safery L 7300
i .

Zoning Enforcement |7520
i H

MISSION

To protect the comunity from adverse effects of incompatible or hazardous land uses,
and to insure 2 quality enviromment through diligent application of the Municipal Land

Use Regulations throughout the Municipality.

SUMMARY DESCRIPTION OF 1987 LEVEL OF SERVICE

This level provides one Chief Building Inspector, three clerical psitions, and seven Inspectors
to answer public inguiries, reviewv building plans, conditional uses, Land Use Permits,
and license applications; to inspect bullding sites, mobile home parks and child care
centers for compliance; to investigate complaints and prepare appeal case materizl

‘relating to viclatioms.

%

WORKLOAD
1,300 building plans

600 Land Use Permits

600 conditional uses, plats
and rezoning requests

1,200 citizen inquiries

500 Rennel, Child Czre and
Business Licenses

96 Mobile Home Park
Licenses

110 Zoning Variances and
Appeals

750 cicizen complaints

'Research and respond

lResearch, coordinate, prepare

WORK ACTIVITIES

Coordinare review for
conformance with Title 21

Review for compliance

Review and reccmmend to Plan~
ing Department

Coordinate review for compli-
ance with Title 21

Review and inspect for compli-

ance

and present cases

Investigate and take appro~

SERVICE PRODUCTS/QUTCOME
1,300 plans approved

600 permits approved

800 recommendations

1,200 inquiries answered

500 licenses approved for
zoning compliance

96 aznnual licenses issued

110 case presentations to
Zoning Board

750 cases closed t

priate enforcement action

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIFTION 18979 ACTUAL | 1880 BUDGETED ' 1381 PLANNED
Building plans reviewed 2.093 i 2.500 2,500
Licenses issued 420 % 596 ; 296
7oming variances 3nd appeals cases 100 f 110 : 110
Cirizen compiaints and inguiries 1. 600 L 1,850 L _1.839 |
: ; 1




FUND: 0101 Areawide General

RESOURCE SUMMARY |..qc 583

DEPT. Unit No. | DIV, Unit No.} SEC. Unit No.
Public Works 7000 Building Safety 7500 Zoning Enforcement 7320
1979 1980 1981
FINANCIAL RESQURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 227,840 295,650 333,240 330,340 330, 340
2000  Supplies 1,500 2,150 2,150 2,150 2150
3000 Other Services & Charges 13,070 23,820 26,230 26,250 26’250
4000  Debt Service ~ Q- -0 -0 -0= ’_Q_.
5000  Capital Quitiay =0 == -0- =0~ o
DIRECT ORGANIZATIONAL COST 242,510 321,620 361,640 358,740 358,740
8000  Intragovernmental Charges 184,840 191,430 235,000 228,400 229,030
BUDGET UNIT COST 427,250 513,050 596,640 587,140 587,770
7000  Intragovernmental Revenue 4,020 37,980 44,460 43,700 43780
FUNCTION COST 423,230 475,070 552,180 543,440 543,990
Local Revenue:
Taxes Other Than Property - -0 -0- =D =
Licenses and Permits 7,790 23,000 23,000 23,000 23,000
Fines and Forfeitures -0~ e -0- ~0- -0~
Charges for Services = iy . - -0 -0
Other Local Revenue == -0 ) -0 ==
Total Local Revenue 7,790 23,000 23,000 23,000 23,000
State Revenue -(0- -0~ -0~ == -0~
Federal Revenue ()= 0= -0- -0 —Q
Fund Balance Appropriated —0- -0- -0 240,780 240,780
TOTAL REVENUES 7,790 23,000 23,000 263,780 263,780
LOCAL TAXES REQUIRED 415,440 452.070 529,180 279,660 220,210
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Senior Adwministrative Officer 158 C-D 1 1 1 1
Engineering Technician IIT 14 B-C 1 3 1 1
Principal Code Enforcement
Officer 12 D-F 3 3 3 3
Senior Code Enforcement
Officer 11 B-C 3 3 3 3
Office Associate 9 B-C 3 1 1 1
Senior Office Assistant 8 B-C 1 1 1 1
Office Assistant 7 D-E 1 i 1 1
TOTAL 11 il 11 11
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: 2




1981 WORK PROGRAM PAGE 584
DEPT. ( UNIT NO. ! v, - UNIT NO.| SEC. : UNIT NO.
Public Works | 7000 | Building Safery | 7500 | Builéing Imspection' 7530

MISSION

imsure all
standards,

To inmsure all new building comnstruction, additions, and remodels are ir compliance with
the Uniform Building, Piumbing ané Mechanical Codes and Natiomal Electric Code.
isting buildings comply with acceptable structural and life safety

Te

Uniform Codes.

SUMMARY DESCRIPTION OF 1881 LEVEL OF SERVICE

One Chief Building Inspector, six customer service persomnel, 14 Imspectors, and

two Plan Review Engineers to insure new building comstruction is in compliaznce with the
This includes dne Inspector assigned to azbatement activities.
one CETA personnel support Building Imspection.

Also,

WORKLOAD
1,300 building plans

1,300 building applications
40C miscellaneous applications

* WORK ACTIVITIES

Review plans for code compli-
auce

Process building and miscel-
laneous gpplications

i SERVICE PRODUCTS/OUTCOME

1,300 approved building plans i'

7,500 permits igsued

7,500 permies Perform 29,600 structural,
electrical, and mechanical

iinspections

30,350 code compliance

750 requests for code compli-
ance inspections

Periorm 750 code compliance
inspections

25 requests for abatement, [Open cases and investigate 120 abatement cases resolved

re, and demolition activity

L
£

Perform 850 elevator
inspectrions

500 elevators 850 code compliance

inspections

700 business license reviews 700 business licenses issued

15,000 documents loaded
12 datz base reports

Inspection of premises

Automated Manzgement System !Inputpermits, inspections
and other documents

CHANGES FROM CURRENT LEVEL

None
PERFORMANCE MEASURES FOR THIS LEVEL OF SEAVICE
DESCRIPTION i 1979 ACTUAL | 1980 BUDGETED | 1981 PLANNED

| Numher of buildine planps aporoved 3,437 1,300 . 1,300
Number of nermits issued 7,310 i 7.500 » 7,300
Humber of code compliance inspections 26,225 ;30,350 30,350
Number of documents loaded 2,185 5 15,000 ! 13,000
Number of elevator insvections 432 850 i 850
Number of contractoy licenses dssued 479 230 5 350




RESOURCE SUMMARY

FUND: (18] Anchorage Building Safety Service Area PAGE 585
DEPT. Unit No. | DiV. Unit No.j SEC. Unit No.
Public Works 7600 Building Safety 75001 Building Inspection 7530

1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 888,320 928,250 1,007,550 998,770 §9488,770
2000  Supplies 5,760 7,160 7,350 7,550 7,350
3000 Other Services & Charges 71,020 103,700 111,990 111,990 111,990
4000  Debt Service ~Q=- ~(Q= -0~ -G Qe
5000  Capitai Qutlay == = (e 700 700 700
DIRECT ORGANIZATIONAL COST 965,100 | 1,039,110 | 1,127,790 | 1,119,010 | 1,119,010
6000  Intragovernmental Charges 355,050 433,770 369,050 355,270 361,040
BUDGET UNIT COST 1,320,150 | 1,472,880 § 1,496,840 | 1, 474,280 | 1,480,050
7000 Intragovernmental Revenue 3,100 18,600 22,240 22,240 22240
FUNCTION COST 1,317,050 | 1,454,280 1,474,600 1,452,040 | 1,457,810
Locai Revenue:
Taxes Other Than Property {580) 490 -0 ()= -0—
licenses and Permits 861,400 950,100 | 1,203,720 1,203,720 | 1,203,720
Fines and Forfeitures - -0- -0 Wy ~0-
Charges for Services 27,350 57,500 59,000 59,000 59,000
Other Local Revenue 107,920 62,000 114,550 114,550 114,550
Total Locai Revenue 995,090 | 1,070,090 { 1,377,270 1,377,270 | 1,377,270
State Revenue ~(0- -~ e (o -0- -0
Federal Revenue -0- -0- -0 -0- 0=
Fund Balance Appropriatad 320,960 384,190 97,330 74,770 20 . 540
TOTAL REVENUES 1,317,050 | 1,454,280 | 1,474,600 | 1,452,040 | 1 457,810
LOCAL TAXES REQUIRED —0- —0- ~0- -0 O
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | __APPROVED
Chief Building Inspector 17N E-F -0 I 1 1
Chief Building Inspector 16N F 1 -0- -0~ Ny
Junior Administrative Officer 12 A-B =0~ 1 1 1
Customer Service
Representative IT 10 A-C (e 3 3 3
Office Associate 9 D-E 1 1 1 1
Customer Service
Representative I 8/9 B-C ~0=- 2 2 2
Senior Office Assistant 8 D-F 4 -0 -0=- -0-
Office Assistant 7 C-b 1 -G ) 0=
Building Inspector 2537 A 8 7 7 7
Electrical Inspector 253 A 3 3 3 3
Mechanical Inspector 25J A 3 3 3 1
Plan Review Engineer 251 D 2 2 2 2
TOTAL 23 23 23 57
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: 1




1981 WORK PROGRAM PAGE 586

DEPT, PUNIT NG ! DIV, ; UNIT NO. | SEC. : UNIT NO.
Public Works l 7000 % Construcstion | 7600 Administration L 7610

i i i '
MISSION

To direct and support the efforts of the division in administering compliance of

Title 7.15 - Gemeral Contracting Procedures, Title 21 - Land Use Planning, and Title 24-
Streets and Right~-of-Way of the Municipal Code. Serve as Comstructicn Engimeer for
Municipal construction contracts.

SUMMARY DESCRIPTION OF 1881 LEVEL OF SERVICE

One Construction Engineer, ome Superviser, two Clerks, two Engineer Technicians, and
one temporary Office Assistant to perform the administrative duties for the five
sections of the Comstruction Division.

WORKLQAD WCRK ACTIVITIES SERVICE PRODUCTS/CUTCOME
3,000 requests for typing Typing, filing, and rbuting [4,000 cyped pages

240 change order requests Prepare, type, and process 240 approved change orders
100 requests for agreements !Typing 100 typed agreements
39,000 incoming telephone Answer telephone 39,000 completed calls
calls

560 applications for partial Prepare, type, and process 560 vendor payments

pay estimates

2,250 permits Log, distribute, and file 2,250 logged permits
250 plans and replats Update reference system Current references
125 requests for service Prepare work authorizztion 400 approved work suthoriza-
tions

Budget preparation and 'Prepare and manage budget 1981 budget managed
manzgement P 1982 budget propesed
CHANGES FROM CURRENT LEVEL
None

PERFOAMANCE MEASURES FOR THIS LEVEL OF SERVICE
B DESCRIPTION 1979 ACTUAL | 1980 BUDGETED | 1881 PLANNED
VendoTr payments 226 L 560 s 560
Approved change orders ER ; 240 ; 240
Typed pages 1,827 £ 4,000 © 4,000
Typed agreements and amendments -0 E 220 ; 220
Logged permits 1,908 L 2.250 | 2,250

; 5




euND:_0141 Anchorage Roads and Drainage Service Area RESOURCE SUMMARY |, ,¢¢ 587

DEPT. Unit No. { D1V, Unit No.] SEC. Unit No.
Public Works - 7001 Construction 7600 Administration 7610
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED RECOMMENDED APPROVED
1000  Personal Services 197,350 241,360 266,810 266,810 266,810
2000  Supplies 5,980 8,800 8,800 8,800 8,800
3000  Other Services & Charges 3,610 36,020 16,920 16,920 16,920
4000  Debt Service -0~ -0- - O ~0- Qe
5000 Capital Qutlay 13,600 760 9,780 9,780 9,780
DIRECT ORGANIZATIONAL COST 222,540 286,940 302,310 302,310 362,310
8000 Intragovernmental Charges 71,890 78,640 104,010 76,970 77,660
BUDGET UNIT COST 294,430 365,580 406,320 379,280 379,970
7000  Intragovernmental Revenue 294,430 365,580 406,320 379,280 379,970
FUNCTION COST ~-(0- -0- -0~ wn o (o
Local Revenue:
Taxes Other Than Property ~ Q- e (- ~0- ~0= -0~
Licenses and Permits -0 (= ~0- -0 (e
Fines and Fortsitures =0 —Q=- w{Jm 0= =0~
Charges for Services -0~ =0 ~Q- -0- -0-
Other Local Revenue =0 -0- -~ oy . -0
Total Local Revenue ()= -0- -0- - o Qo
State Revenue -0 =0=- -0- -} -0
Federal Revenue -{0=- -0~ =0~ -0= ~0-
Fund Balance Appropriated ~(- Qe = - -0-
TOTAL REVENUES -0- -0- -0- . o e
LOCAL TAXES REQUIRED ~0= -0= -0~ g s (o
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Construction Engineer 21E 1 3 1 1
Engineering Technician IV 16 T 2 2 2 2
Office Associate 9N F 1 1 1 1
Senior Office Assistant 8 B-D 2 2 2 2
Office Assistant 7 B iT 1T 1T iT
TOTAL 6+1T 6+1T 6+1T 6+1T

NUMBER QF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: = (e




1881 WORK PROGRAM PAGE 588

DEPT. { UNIT NO. [ Div. | UNIT NO. | 8EC. t UNIT NOD

Public Works { 7000 | Comstruction - 7600 ; Soils Lab % 7620
: | ;

MISSION

soils datez upon request to Municipal departments, other zgencies, znd the general
public. Maintzin soils library cf existing subsurface datz at one centralized location.

SUMMARY DESCRIPTION OF 1881 LEVEL OF SERVICE

One Supervisor and four Engineer Techniciaps will provide'the following level of
service: 2500 quality control tests, 270 soils reports, 400 laboratory, 1,300 test
holes logged, and the administration and maintenance of the soils library.

WORKLOAD WORK ACTIVITIES SERVICE PRODUGTS/OUTCOME
2,600 requests for quality |Provide contract administra- 2,600 quality control test
coatrol test tion for material related Teports

services

Perform quality comtrol

270 requests for soils data Provide soils data 150 copies soils data report
Provide 96 test borings 120 soils reports

400 requests for soils lab 320 laboratory identifica- 400 test reports
classifications tions

1,300 logged test holes Research, review, catalog, Updated soils library
and index soil data

CHANGES FROM CURRENT LEVEL

None
PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE
DESCRIFTION : 1878 ACTUAL | 19BUBUDGETED ' 1987 PLANNED
[ Qualicy control tests l.450 f 2,600 (2,600
Soils renorts 450 P 270 ! 270
' Laboretory classificarions 373 400 ! 400
[Addirions to library 200 § 1,300 f 1.300

To provide gqualicy control testing of construction materials on & demand basis. Provide|




| FUND:_0141 Anchorasze Roads and Drainage Service Area RESOURCE SUMMARY |pace 589
DEPT. Unit No. | BV, Unit No.f SEC. Unit No.
Public Works 7001 Construction 7600 Soils Lab 7620

1979 1880 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 174,700 222,730 240,420 240,420 240,420
2000  Supplies 5,840 5,000 6,120 6,120 6,120
3000  Other Services & Charges 3,260 24,940 7,880 7,880 7,880
4000  Debt Service -0 -0~ -0 -0~ -0-
5000  Capital Qutiay 3,700 1,370 1,200 1,200 1.200
DIRECT ORGANIZATIONAL COST 187,500 254,040 255,620 255,620 255,620
6000  Intragovernmental Charges 66,920 653,130 71,910 75,870 76,320
BUDGET UNIT COST 254,420 319,170 327,530 331,490 331,940
7000 Intragovernmental Revenue 235,720 291,710 300,070 304,030 304,480
FUNCTION COST 18,700 27,460 27,460 27,460 27,460
Local Revenue:
Taxes Other Than Property - -0- -0~ -0~ -0
Licenses and Permits ~0- -0~ -0- ~0- ~0-
Fines and Forfeitures -0~ (= ~0- -~ .y -
Charges for Services -0- 27,460 27,460 27,480 27,460
Cther Local Revenue 22,810 -0- -0~ ~(- ~Q=
Total Local Revenue 22,810 27,460 27,460 27,469 27,460
State Revenue e -0~ -0~ -0~ -0~
Federat Revenue = -0- - (- -0~ -0-
Fund Balance Appropriated - (= - O G (e -0=
TOTAL REVENUES 22,810 27,460 27,460 27,460 27,460
LOCAL TAXES REQUIRED (4,110) -0- ~0- -0- _o—
RANGE & 1980 1981
PERSONNEL RESOURCES STEP SUDGET REQUESTED | RECOMMENDED | _APPROVED
Engineering Technician IV 16N F 1 1 1 1
Engineering Technician III 14 F 2 2 2 2
Engineering Technician I1 12 F 1 I 1 1
Engineering Technician 1 9 E~F 1 1 1 1
TOTAL 5 5 5 5
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0-




}

1981 WORK PROGRAM PAGE 3590
DEPT. . UNIT NG.%DIV. CUNIT NO.; 8EC. , UNIT NC.
; | 3-
Public Works '700¢ | Comnstruction, - 7600 | Municipal Imspection;7€30

MISSION

o perform contract administration on Municipal
in Section 7.15.060 of the Purchasing Ordinance

(Title 7).

construction projects as provided for

project engineers
monitoring of the

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE
' Twe Civil Engineers, ome Project Engineer, and ten Preoject Imspectors to perform the
contract administration for $28.8 million of capital
went Districts, 175 requests for patches, 50 requests for plan rteview, 56 as-builts of

public and private projects, and the anmual revision of the standard specifications with
time divided between the irp~house administration and the out-of-house

consultants.

improvementcs, seven Road Improve-

| WORKLOAD

struction projects

Seven road improvement
districts

175 requests Ior patches

30 requests for plan review

56 as-built public and pri-
vate projects

Standard specifications
annusl revision

i

| WORK ACTIVITIES

328.8 million Municipel con- In-house contract administra-

tion - $17 millionm
Cut-of-house liaison and
acceptance from consultants -
$11.8 million

Final assessment calculaticns
Prepare and administer patch '
icontract

Review plans

Prepare, receive, log, aund
transmit as-builts

Coordinate input, revise,
type, print, and supply

. SERVICE PRODUCTS/OUTCOME

$28.8 million of capital

improvements

Seven assessment rolls

173 patches, $307,%27

50 plans reviewed

56 as-builts processed

Revised standard specifica-
tions

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIFTION

1979 ACTUAL

i

P 1980 BUDGETED : 198! PLANNED

Completed caniczl imorovements

Compisted patch reguests

$16 million

1§28.8 millioni §28.8 million|

Comnletad reviews

Proesssed ss-builts

Processed assessment rolls

160 175 173 -
38 | 50 50
45 | 56 56
6 7 I




PUND:_0141 Anchorage Roads and Drainase Service Area RESOURCE SUMMARY |546: 591
(DEFT. Gnit No. | DIV. Unit No.] SEC Unit No.
Public Works 7001 Construction 7600 | Municipal Inspection 7630
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 497,930 631,450 655,440 649,380 649,380
2000 Supplies 1,500 1,450 1,450 1,450 1,450
3000  Other Services & Charges 292,940 514,980 377,300 377,300 377,300
4000  Debt Service ~ (= =0~ -0~ (e g
5000  Capitai Quttay 1,530 1,720 970 970 970
DIRECT ORGANIZATIONAL COST 793,900 | 1,149,600 | 1,035,160 1,029,100 1,029,100
6000  Intragovernmental Charges 196,380 265,610 286,310 274,980 . 275,940
BUDGET UNIT COST 950,280 | 1,415,210 § 1,321,470 1,304,080 1,305,040
7000 Intragovernmental Revenue 989,370 | 1,275,480 | 1,183,740 | 1,166,350 | 1,167,310
FUNCTION COST 910 139,730 137,730 137,730 137,730
Local Hevenue:
Taxes Other Than Property =0 -0~ g () By TN
Licenses and Permits -0 —0- - Sy oy
Fines and Forfeitures -0~ ~0w -0- () iy
Charges for Services 530 135,730 135,730 135,730 135,730
Other Local Revenue 380 4,000 2,000 2,000 2,000
Total Local Revenue 910 139,730 137,730 137,730 137,730
State Revenue -0- -0~ -0- -{- iy
Federai Revenus -0- -0- e - By
Fund Balance Appropriated -(= -0- -0- ~0— -
TOTAL REVENUES 910 139,730 137,730 137,730 137,730
LOCAL TAXES REQUIRED = ~0=- == -0 -0-
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Civil Engineer III 178 F 2 2 2 2
Engineering Technician IV 16 F 2 2 2 2
Civil Engineer II 16 D-F 2 2 2 2
Civil Engineer I 15 B-F 2 2 2 2
Engineering Technician ITI 14 B-F 3 3 3 3
Engineering Technician II 12 B-D 2 2 2 2
TOTAL 13 13 13 13
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ~{-




1881 WORK PROGRAM  PAGE 592 ,
DEPT. | UNIT NO. DIV, . UNIiT NC. | SEC. UNITNC. |

i H . ! Pri f
Byuhlic Works £ 7000 ¢ Conmstruction . 7601 rivate ! L
i 1 ; Development Inspecticn 7650

MISSION

Administration of agreements by private developers under Title 41, Land Use Regulacions
and usilisy tariffs. i

SUMMARY DESCRIPTION OF 1881 LEVEL OF SERVICE

One Civil Engineer, one Prinmcipal Administrative Officer, two Office Technicians, four
permanent Engineer Technicians (Inspectors) will administer, manage, and inspect all
private development in the Municipaliry.

WORKLOAD ! WORK ACTIVITIES SERVICE PRODUCTS/OUTCOME
120 requests for new agree— |Establish cost center, 100 approved agreements
ments collect fee and deposit in

bank, journal entry cash
+ransactions, set up project
contreol sheet

Prepare rough draft agreement
for review

Initizte final agreement
Record copy of agreement .
Initiate agreement zmendments 1
ias regquired

|Compute sewer charges in lieu
jof assessments {

700 existing agreements !Administration of agreements, |Completed agreements
jsurveillance inspection;
|cost center accounting l

g

CHANGES FROM CURRENT LEVEL
None
PERFORMANGE MEASURES FOR THIS LEVEL OF SERVICE ]

DESCRIPTION I 1979 ACTUAL | 1980 BUDGETED & 1881 PLANNED '
Recuests for agreements I =0~ | 120 | 120 y
Start comstruction ; a3 [ 100 ; 100 ]
Accounting statements 600 : 2800 : 300
Agreement amendments = ; 120 : 100

Agrsements concluded 200 : 150 150




CFunD:_0101 Areawide General

RESOURCE SUMMARY

pAGE 593

DEPT. Unit No. | DIV. Unit No.] SEC. Private Unit No.
Public Works 7000 Construction 7601 | Development Inspection |7640
1979 1880 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 237,420 373,210 416,170 416,179 416,170
2000  Supplies 530 320 500 500 500
3000  Other Services & Charges 19,990 45,430 43,140 43,140 43,140
4000  Debt Service -0~ -0- ~0~ -0~ -0
5000  Capital Qutlay 390 )= 320 290 320
DIRECT ORGANIZATIONAL COST 258,330 418,960 460,130 460,130 460,130
6000  Intragovernmental Charges 308,720 310,900 275,140 278,580 303,270
BUDGET UNIT COST 567,050 729,860 735,270 738,710 763,400
7000  Intragovernmental Revenue 146,790 -0- -~ -0— 0=
FUNCTION COST 420,260 729,860 735,270 738,710 763,400
Local Revenue:
Taxes Other Than Property -0~ o (e (= ) iy
Licenses and Permits 1,660 -0- -0- iy - (e
Fines and Forteitures = ~0- - —0— -0
Charges for Services 544,410 300,000 500,000 500,000 500,000
Other Local Revenue 780 (e = (e Qo ~0—
Totai Local Revenue 546,850 300,000 . 500,000 500,000 500,000
State Revenue -0- -0- -0- -0~ —0-
Federal Revenue (870) -0- -0- ~0=- —0—
Fund Balance Appropriated -0~ -0 - w(J— —0—
TOTAL REVENUES 545,980 300,000 500,000 500,000 500,000
LOGAL TAXES REQUIRED {125,720) 429,860 235,270 238,710 253,400
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPRQVED
Civil Engineer III 17N F 1 1 1 1
Principal Administrative
Officer 16N F 1 1 1 1
Engineering Technician IV i6 F 1 1 1 1
Administrative Officer 14 F L 1 1 1
Engineering Technician III i4 C-F & 4 4 4
TOTAL 3 8 8 8
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0~




Page 594

SPECIAL ASSESSMENTS~SERVICE AREA 35

This budget unit shows the cost of debt service

on those roads and drainage capital improvement
projects in Roads and Drainage Service Area 35

for which assessment revenues are collected.

The cost of collecting the assessments and the
assessment revenues are also included in this unit.



RESCURCE SUMMARY

pAGE 395

FUND:..0896 Service Area 35 Special Assessments e TN
DEPT. Unit No. | DIV, Unit No. . Special Assessments nit No.
Public Works 7018 Construction 7602 Service Area 35 7650
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED APPROVED
1000  Personal Services -0~ (- -0 -(0- ==
2000 Supplies ~(- P (= ) -0
3000  Other Services & Charges - -0 (e (= -
4000  Debt Service 232,880 444,290 380,700 380,700 380,700
5000  Capital Qutlay =)o =)~ (Yo =) (e
DIRECT CRGANIZATIONAL COST 232,880 444,290 380,700 380,700 380,700
6000  [ntragovernmental Charges 18,980 27,300 17,010 13,830 13,900
BUDGET UNIT COST 251,860 471,590 397,710 394,530 394,600
7000 Intragovernmental Revenue - () -~ —{) (Yo (e
FUNCTION COST 251,860 471,590 397,710 394,530 394,600
Local Revenue:
Taxes Other Than Property - g - -~ ~0=- -
Licensas and Permits -0~ -0~ -0- -0=- (-
Fings and Forfeitures -0~ -0 -0 -0~ -0~
Charges for Services -0 - () - —0-
Other Local Revenue 345,070 329,300 275,450 275,450 275 . 450
Total Local Revenue 345,070 329,300 275,450 275,450 275,450
State Revenue - -0~ -0 -0~ o
Federai Revenue (- -0~ -0 —-(= -0-
Fund Balance Appropriated -(0- - () -0- —0—
TOTAL REVENUES 345,070 329,300 275,450 275,450 275,450
LOCAL TAXES REQUIRED (93.,210) 142.290 122,260 119,080 119,150
RANGE & 1980 1881
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED |  APPROVED
TOTAL -0- -0~ =0~ ~0-
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0-




NON-ASSESSABLE DEBT-SERVICE AREA 35

This budget unit includes the cost of
debt service on those roadg and drainage
capital improvement projects in Roads
and Drainage Service Area 35 which are
not assessable.
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FUND:__0896 Service Area 35 Special Assessments

RESOURCE SUMMARY

PAGE 597

DEPT. Unit No., | DIV, Unit No.{ SEC. Non-Assessable Debt- Unit No.

Public Works 7018 Construction 7602 Service Area 35 7651
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personai Services -(=- -0 = -{-
2000  Supplies New -0 -0 ) -0~
3000  Other Services & Charges —Q- (- wl)e -
4000  Debt Service Budget 2,014,000 | 1,988,190 1,988,190 | 1,988,190
5000  Capital Quilay ={) —0- e (o -(-
DIRECT ORGANIZATIONAL COST Unit 2,014,000 | 1,988,190 | 1,988,190 | 1,988,130
6000  intragovernmental Charges in (e (e -0)= -0-
BUDGET UNIT COST 2,014,000 | 1,988,190 1,988,190 | 1,988,190
7000  Intragovernmental Revenue 1980 ~{Je- (Yo Y g . —0-
FUNCTION COST 2,014,000 | 1,988,190 | 1,988,190 | 1,988,190
l.ocal Aevenue:
Taxes Qther Than Property - o ~{- -0~
Licenses and Permits ) -0- -0- . -0-
Fines and Forfeitures = e -0 -
Charges for Services ) - -0- e g
Other Local Revenue 197,700 158,050 158,050 158,050
Total Local Revenue 197,700 158,050 158,050 158,050
State Revenue -0- (= -0- -
Federal Revenue -0- (- -0= Qe
Fund Balance Appropriated -0~ 300,000 00,000 300,000
TOTAL REVENUES 197,700 458,050 458,050 458,050
LOCAL TAXES REQUIRED 1,816,300 | 1,530,140 ] 1,530,140 | 1,530,140
RANGE & 1980 1981
PERSONNEL RESOQURCES STEP BUDGET REQUESTED | rECOMMENDED | APPROVED
TOTAL = (Jm ~{ ) -0-
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0-




SPECTAL ASSESSMENTS - CITY SERVICE AREA

This budget unit shows the cost of debt service on those
roads and drainage capital improvement projects in Roads
and Drainage~City Service Area for which assessment rev-
enues are collected. The cost of collecting the assess-~

ments and the assessment revenues are also included in
this unit.
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: City Service Area Roads and Drainape
runD;__0897 Special Assessment

RESOURCE SUMMARY |pace 599

DEPT. Unit No, [ OIV. UnitNo.[SEC. gh00ial Assessments |07 N

Public Works 7007 Construction 7603 City Service Area 7660
1979 1880 1931
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services - (=~ ~0- -0- ) -0
2000  Supplies -0- -0 e - -0-
3000  Other Services & Charges -G -0~ 0= iy -{-
4000  Debt Service 352,210 798,740 682,470 682,470 682,470
5000  Capital Qutlay =0 -~ Q- - =
DIRECT ORGANIZATIONAL COST 352,210 798, 740 682,470 682,470 682,470
6000  Intragovernmentat Charges 82,240 160,600 98,570 80,130 80,530
BUDGET UNIT COST 434,450 959, 340 781,040 762,600 763,000
7000  Intragovernmentat Revenue =0- -0- (0= (= -~()=
FUNCTION COST 434,450 859, 340 781,040 762,600 763,000
Local Revenue:

Taxes Other Than Property - O =(- -0 -0 w{—
Licenses and Permits -0~ -0~ ~ (- -0- =0~
Fines and Forfeitures -0- w{= (- -0 et
Charges for Services - {J == -0- - ~(O- -0~
Other Local Revenue 452,620 959, 340 821,100 821,100 821,000
Total Local Revanue 452,620 959,340 821,100 821,100 821,000
State Revenue =0 ~-0- -0~ -0 -0-
Federal Revenue =G -0~ -0 g =0
Fund Balance Appropriated =~ = -0 w()= -0
TOTAL REVENUES 452,620 959,340 821,100 821,100 821,000

LOCAL TAXES REQUIRED {(18,170) == (e (40,060) {58,.500) (58,100)

RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED

TOTAL -0~ ~0- - -0-
NUMBER QF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ==




NON-ASSESSABLE DEBT-CITY SERVICE AREA

This Budget unit includes the cost of debt
service on those roads and drainage capital
improvement projects in Roads and Drainage-
City Service Area which are not assessable.
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©fUND:. 0102 City Service Area RESOURCE SUMMARY |,,;: 601
DEPT. Unit Na., ; DIV, Unit Na. SEC'Non—Assessable Debt- Unit No.
Public Works 7027 Construction 7609 City Service Area 7661
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED- REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services -0- =0~ -0=- 4
2000  Supplies New -0- =0 =} -0-
3000  Other Services & Charges 47,710 (- -0 (e
4000  Debt Service Budget 2,202,690 | 1,997,470 | 1,997,470 { 1,997,470
5000  Capital Qutlay -0~ -()~ () e (e
DIRECT ORGANIZATIONAL COST Unit 2,250,400 1,997,470 1,997,470 1,997,470
600C¢  Intragovernmantal Charges in -0- -0~ ~(- -0~
BUDGET UNIT COST 2,250,400 1 1,997,470 1,997,470 | 1,997,470
7000 Intragovernmental Revenue 19890 -0 -0~ -0~ ~{)=
FUNCTION COST 2,250,400 1,997,470 1,997,470 1,997,470
Local Revenue:
Taxes Other Than Property 12,600 1,760 1,760 1,760
Licenses and Permits - -0~ -0- (o
Fines and Forfeitures -0- -0~ = —0
Charges for Services —0- -0- -0~ ~Qm
Other Local Revenue 2,100,440 738,570 1,151,680 1,118,940
Total Local Revenue 2,113,040 740,330 1,153,440 1,120,700
State Revenue -0 -0- - e
Federal Revenue -0~ -0- -0~ g
Fund Balance Appropriated 137,360 1,257,140 844,030 876,770
TOTAL REVENUES 2,250,400 1,997,470 1,997,470 1,997,470
LOCAL TAXES REQUIRED -0 e ~{~ 0=
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
TOTAL ~0- =0- -0- -0~
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ~0=
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SPECTAL ASSESSMENTS-
ANCHORAGE ROADS AND DRAINAGE SERVICE AREA

This budget unit shows the cost of debt
service on those roads and drainage cap-
ital improvement projects in Anchorage
Roads and Drainage Service Area for which
assessment revenues are collected. The
cost of collecting the assessments and
the assessment revenues are also included
in this unit.



‘ Anchorage Reads and Drainage
FUND: 0898 Special Assessments

RESOURCE SUMMARY

PAGE 603

DEPT. Unit No. | DIV. tnit No. SEC'Special Assessments Unit No,
Public Works 7022 Construction 7608 Anchorage Roads and 7670
Drainage Service Area
1979 1980 1981
FINANCIAL RESOU RCES ACTUAL REVISED REQUESTED RECOMMENDED APPROVED
1000  Personal Services -0 (e -0 -~ -0-
2000  Supplies Qe -0- -0- -0- o (o
3000  Other Services & Charges 10,300 -0 -0~ ~ Q- (=
4000  Debt Service 172,420 283,200 843,450 843,450 843,450
5000  Capital Qutlay —0- =0~ =0 -0= -0-
DIRECT QRGANIZATIONAL COST 182,720 283,200 843,450 843,450 843,450
8000  Intragovernmental Charges 6,340 1,870 -0- -0- e (e
BUDGET UNIT COST 189,060 285,070 843,450 843,450 843,450
7000  intragovernmental Revenue = (e -t ~0- =0- -0-
FUNCTION COST 189,060 285,070 843,450 843,450 843,450
Local Revenue;
Taxes Other Than Property = Qe wr (o -0 O
Licenses and Permits ~0~ Qe Qo -0 (e
Fines and Forfeitures -~ =0~ -0~ -0~ -0~
Charges for Services -0~ -0- -0- -~0- -0-
Other Local Revenue 323,810 285,070 643,450 643,450 643,450
Total Local Revenue 323,810 285,070 643,450 643,450 643,450
State Revenue (= = = -0- -{=
Federal Revenue ~0- -0 -0~ -0~ -0-
Fund Balance Appropriated —0- —0- 200,000 200,000 200,000
TOTAL REVENUES 323,810 285,070 843,450 843,450 843,450
LOCAL TAXES REQUIRED (134,750) -0 - —0- —0
RANGE & 1580 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
TOTAL -0— -0 -0- ~0—
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: =0-
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. NON. ASSESSABLE DEBT-
ANCHORAGE ROADS AND DRAINAGE SERVICE AREA

This budget unit includes the cost of debt
service on those roads and drainage capital
improvement projects in Anchorage Roads and
Drainage Service Area which are not assessable.



FunD:__ 0141 Anchorage Roads and Drainage Service Area RESOURCE SUMMARY ip56e 605
DEPT. Unit No. | DiV. Unit No. SEC'NOH"'ASSESS&b le Debt tinit No.
Public Works 7001 Construction 7600 Anchorage Roads and 7671
Drainage Service Area
1979 1380 1981
FINANCIAL RESOQURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services -0- ~( ~)m Qo
2000  Supplies New L g =0 -0-
3000  Other Services & Charges 129,070 62,550 62,550 62,350
4000  Debt Service Budget 857,050 2,545,190 2,545,190 2,545,190
5000  Capital Qutiay o -0- -0 -0
DIRECT CRGANIZATIONAL COST Unit 986,120 | 2,607,740 2,607,740 2,607,740
6000  intragovernmental Charges in o (e -0- () = (-
BUDGET UNIT COST 986,120 | 2,607,740 2,607,740 | 2,607,740
7000  intragovernmental Revenue 1980 =) —0- ~0- -0
FUNCTION COST 886,120 2,607,740 2,607,740 2,607,740
Local Revenue:
Taxes Other Than Property -0~ =0 ~0- =
Licenses and Permits -0- -0- iy -0-
Fines and Forfeitures -0- e - -0-
Charges for Services =0 e (o (e —0-
Other Local Revenue £9,000 958,500 958,500 958,500
Total Locai Revenue 69,000 958,500 958,500 938,500
State Revenue -0- -0- iy -0~
Federal Revenue ~0- -0- By Q=
Fund Balance Appropriated ~0- -0~ wal)ons =
TOTAL REVENUES 59,000 958, 500 958, 500 958,500
LOCAL TAXES REQUIRED 817,120 1,649,240 1.649.240 1 1,649,240
RANGE & 1980 1981
PERSONNEL RESOURCES STEP 8UDGET REQUESTED | RECOMMENDED | APPRQVED
TOTAL -0~ -0~ ~0- Qe
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0~




1981 WORK PROGRAM

and Ice Removal.

PAGE 606
DEPT. UNIT NO.| DIV, | UNIT NO.| SEC. UNIT NO,
Public Works 7000 Comstruction % 7601 | Permits Lnspection 7680
MISSION
Toe administer and enforce Title 24, (Street Use Ordinance) of the Municipal Code,
also to maintain an updated inventory of roads and drainage facilities in right-
of-way.
| SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE
One Supervisor, three Inspector Technicians, and twe temporary technicians to
administer and enforce Title 24, (Street Use Ordinance) of the Municipal Code. This

section will also maintain the Roads and Drainage Vicinity Maps and administer the
snow removal contract to enforce Title 24, Chapter 24.80, Section 24.80.090 (Snow

WORKLOAD

2250 zight-of-~way permits

400 general complaints

200 snow complaints

Vicinity map sheets and

inventory

Sidewalk snow removal con~
tract

WORK ACTIVITIES

Inspect right-of-way for
compliance of terms of the.
permits

400 complaint investigations
area wide

200 complaint investigations
and inspections, related to

snow problems in the central
business district

Identify improvements and

changes in service areas

Administer snow removal
contract

SERVICE PRODUCTS/QUTCOME

1500 inspection reports and
as-builts

To answer all complainees
promptly; to follow up on
all right-of-way deficiencies
ané hazards until completely
to Code; to file complaint
reports on all public comp-
laints :

400 npdated roads and drain-
age vicinity and inventory
map sheets

Clean and safe sidewalks .
throughout the winter months|
in downtown area ‘

CHANGES FROM CURRENT LEVEL

Additional contractual sidewalk snow removal.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1979 ACTUAL 1980 BUDGETED | 198t PLANNED
Right=gf-way permits 1908 2250 (2250
_Cogplaints investigated 337 400 400
Snow remaval complaints i00 200 200
| Maintenance maps. updatad 400 400 400
Sidewalk snow contract == == ]




FUND:_010] Areawide General RESOURCE SUMMARY |pace 607
DEPT. Unit No. | BiV. Unit No.j SEC. Unit No.
Public Works 7000 Construction 7601 Permits Inspection 7680
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 197,080 235,690 237,430 237,430 237,430
2000  Supplies 550 320 350 350 350
3000  Other Services & Charges 6,140 13,020 59,200 59,200 59,200
4000  Debt Service ) (o ~0- -0 -0~
S000 Capital Cutlay 150 - () - -0-
DIRECT ORGANIZATIONAL COST 203,920 249,030 296,980 296,980 296,980
8000  intragovernmental Charges 284,180 261,070 290,810 305,880 300,650
BUDGET UNIT COST 488,100 510, 100 587,790 602,860 597,630
7000 Intragovernmental Revenue -~ —0- -{)= T (-
FUNCTION COST 488,100 510,100 587,790 602,860 597,630
Local Revenus:
Taxes Other Than Property -0~ -Q- - -0 -0-
l.icenses and Permits 65,460 50,000 50,000 50,000 50,000
Fines and Forfeitures -0- -0 e (e - Qo
Charges for Services 3,970 ~0= 50,000 50,000 50,000
Other Local Revenue (2,960) . -0- Yy (Y
Total Local Revenue 66,470 50,000 100,000 100,000 100,000
State Revenue (= (e -0~ () Sy -
Federal Hevenue -0- w{Jen -0- -0 —-0-
Fund Balance Appropriated -0- (o -0 240,770 240,770
TOTAL REVENUES 66,470 50,000 100, 000 340,770 340,770
LOCAL TAXES REQUIRED 421,630 460,100 487,790 262,090 256,860
RANGE & 1880 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Engineering Technician IV 168 ¥ 1 1 i 1
Engineering Technician III 14 B-F 4 3 3 3
iT 1T iT
Engineering Technician II 12 B 1T 1T 1T 1T
TOTAL 54+1T 42T 4+27T 4+2T
NUMBER OF CETA POSITIONS SUPPQRTING THIS BUDGET UNIT: ==




1881 WORK PROGRAM

PAGE 608
DEPT. PUNIT NQ;DW_ UNIT NO. | SEC. CUNIT NO,
Administration /7710

Public Works | 7008 | Solid Waste 17700
i H H

MISSION

Administer and direct improved, efficient solid waste collection and disposal services
for the citizens of anchorage tc ensure acceptable enviromnmental hezlth and safery
standards are maintained.

SUMMARY DESCRIPTION OF 198 LEVEL OF SERVICE

Manager assisted by 0ffice Associate will direct and coordinate current solid wasce
operations and develop plams for implementing future solid waste services for the
citizens of Anchorage in order that we may maintzin a clean, litter-free community.

¢

WORKLOAD i WORK ACTIVITIES SERVICE PRODUCTS/OUTCOME

Budgetary control Prepare, monitor, and control Efficient solid waste

Corrract administration

Plan development

four operational and three
capital improvement budgets

Prepare 11 operational and
construction comtract
documents and administer
service provided

Examine, analyze, and
recommend alternatives for
improving refuse collection
service, implementing
resource recovery systens,
and new disposal site

services provided aand
community remains clean

Solid waste service provided
and new facilities
constructed

Optimum collection routes
maintained

Plan for new landfill zand
resSource recovery systems
completed

CHANGES FROM CURRENT LEVEL

No changes are plamnned for this budget unit.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE
DESCRIPTION 1978 ACTUAL 1880 BUDGETED ' 1981 PLANNED
| _Budgets prepared and monitored 7 E / | 7

Coordinate cevital comstruction prejects $3.65 million: 5 .5 million;$ .57 milliion

¥mplovees suvervised &0 60 f 60




FuND:__ 0562 Anchorage Solid Waste Disposal Service Area RESOURCE SUMMARY paGge 609
DEPT, Unit No. | DIV, Unit No.| SEC, Unit No.
Public Works 7008 | Solid Waste 7700 | Administration 7710

1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED APPROVED
1000  Personal Services 76,120 82,630 21,800 91,800 91,800
2000  Supplies 50 220 240 240 240
3000  Other Services & Charges 970 2,350 5,290 5,290 5.290
4000  Debt Service - g -(= g —Q-
5000  Capital Qutltay - (= 380 240 240 240
DIRECT ORGANIZATIONAL COST 77,140 85,580 97,570 97,570 97,570
6000 intragovernmantal Charges 33,210 52,920 80,220 48,190 48,190
BUDGET UNIT COST 116,350 138,500 177,790 145,760 145,760
7000  Intragovernmentai Revenue 110,330 138,500 177,790 145,760 145,760
FUNCTION COST -0 = oy e . -
Local Revenue:
Taxes Other Than Property -~ w(Jem Sy = (o
Licenses and Permits (e (- - -0- -0-
Fines and Forfeitures ) -{- - (= Yy
Charges for Services == -0- (= oy -0
Other Local Revenue ~( ~0- -0= - -0-
Total Locat Revenue . By . —Q o -}
State Revenue g {Jom (e g Qe
Federat Revenue (Y Sy g S (e
Fund Balance Appropriated ~- () -0- By -0-
TOTAL REVENUES ~O- —0— ~0— -0- o<
LOCAL TAXES REQUIRED g . g . 0= (e ~0-
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Solid Waste Collection and
Disposal Manager 21E 1 1 1 1
Office Associate ON ¥ 1 1 1 1
TOTAL 2 2 2 2
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0~




1981 WORK PROGRAM

PAGE 610
DEPT. UNIT NO.| DIV, | UNIT NO. | SEC. FUNIT NO.
i Processing and i
Public Works 7008 Solid Waste E7700 Disposal } 7720

MISEION

Process and dispose of solid waste generated in the Municipality id a sanitary manner.

waste area.

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE ., . . ; R
- Twenty So0lid Waste Disposal Operators, directed by the administrative staff consisting

of the Solid Waste Engineer, General Foreman, and Office Associate will provide final
disposal of refuse, by shredding and landfilling, for the Anchorage and Girdwood solid
The ferrous and non-processable materials from refuse will be recovered

and marketed if possible, with the remainder being landfilled.
site for temporary disposal of refuse for the Girdwood residents will be maintained.

A container transfer

WORKLOAD
Fstimated 176,750 tons of

refuse received at shredding
facility

115 percent of non-processable
waste removed from refuse and
brought to shredder

11,800 estimated tons of
ferrous material removed from
shradded refuse

Shredded and non~processable
waste received at landfill
site

Operate roll-on/roll-~off
container site for Girdwood

WORK ACTIVITIES
Shred 85 percent of refuse

received at shredding
facility

Market majority of waste with
remaining waste being brought
to the landfill

Market ferrous metals

176,750 tons of shredded and
non—-processable refuse land-
filled

550 toms tramsported to the
shredding facility

SERVICE PRODUCTS/QUTCOME
150,253 tons transferred to

the landfill for final
disposal and decrease land
consumption by 30 percent

Revenues generated - unknowm

at this time

Revenues generated ~ unknown
at this time

Grade landfill in accordance
with final landfill plan

Girdwood site kept in clean
and sanitary condition

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 18979 ACTUAL 1880 BUDGETED | 1981 PLANNED
Tons processed through shredder 0 185,600 1 150,240
 Tons landfilled 161,619 173,000 b 176,750
Tons ferrous recovered and marketad 0 12,400 § 11,800
| Tons. trapsported from Girdwood 285 600 550




0562 ge Solid W Di ]
FUND:_ 5 Anchorage qlld aste Disposal Service Area |RESQURCE SUMMARY |,..cx 511
DEPT. Unit No. | DIV. Unit Na.j SEC. Linit No.
| Public Works 7008 Solid Waste 7700 | Processing and Disposal | 7720
1979 1880 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 448,630 980,000 | 1,219,230 1,118,700 | 1,118,700
2000  Supplies 218,400 420,240 434,720 431,650 431,650
3000  Other Services & Charges 75,260 469,210 772,840 769,930 769,930
| 4000  Debt Service 226,320 186,880 278,330 278,530 278,530
5000 Capitat Outlay -0 Qe Q- (e —0O
DIRECT ORGANIZATIONAL COST 968,610 | 2,056,330 2,705,320 | 2,598,810 1| 2,598,810
6000  Intragovernmental Charges 354,980 597,110 582,370 | 544,590 | 546,570
BUDGET UNIT COST 1,323,590 | 2,653,440 1 3,287,690 | 3,143,400 | 3,145,380
7000  intragovernmental Revenug ={)— 3,000 3,000 3,000 3,000
FUNCTION COST 1,323,590 1 2,650,640 | 3,284,690 | 3,140,400 | 3,142,380
Local Revenue:
Taxes Other Than Property 10,570 6,510 10,670 10,670 10,670
Licanses and Permits -0= -{J- =0 )= ~0~
Fines and Forfeitures I -0= (w ) -0~
Charges for Services 180 -0- Qo -0~ -0-
Othar Local Revenue 991,620 | 1,180,840 ; 1,060,150 | 1,060,159 1,060,150
Total Local Revenue 1,002,370 1,187,350 1,070,820 1,079,820 | 1,070,820
State Revenue 274,080 284,700 260,290 260,290 260,290
Federal Revenue -} —gy - - w(Jn -0
Fund Balance Appropriated ~Q- 46,000 -0- 800,000 800,000
TOTAL REVENUES 1,276,450 ] 1,518,050 | 1,331,110 | 2,131,110 [ 2,131,110
LOCAL TAXES REQUIRED 47,1401 1,132,390 1,953,580 1 1,009,290 | 1,011,270
RANGE & 1980 1981 :
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
| Civil Engineer III 17N F 1 1 1 1
General Foreman 16N F 1 1 1 1
Office Associate 2 D-E ~0= 1 1 1
| Senior Office Assistant 8 D=E 1 -0- O -0
Refuse Disposal Techaician II 223 2 2 2 2
{ Refuse Disposal Utility
Leadman 227 1 1 1 1
| Refuse Disposal Usility Man ITL | 21J 8 9 g 3
Refuse Disposal Technician I 21J 1 i 1 1
Refuse Disposal Utility Man IT 113 2 2 2 2
Weigh Station Attendant 103 3 3 3 3
Refuse Disposal Utility Mam 1 103 3 3 3 3
1T
TOTAL 23 24417 23 23
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ()




1981 WORK PROGRAM PAGE 12

DEPT. [UNIT NO.| DIV ; UNIT NO.| SEC. UNIT NO.
g 3 Eagle River/Chugiak
Public Works i 7009 Solid Waste 7703 Solid Waste Disposal | 7740

MISSION
Receive and transport to Anchorage, all solid waste delivered to the transfer station.

SUMMARY DESCRIPTION OF 1881 LEVEL OF SERVICE

One Refuse Disposal Utilityman III will operate the transfer station five days per week
receiving 12,300 tons of solid waste per year. The waste will be compacted into trans-
fer trailers and hauled to Anchorage for processing and disposal.

WORKLOAD WORK ACTIVITIES SERVICE PRODUCTS/OUTCOME
12,300 tons of solid waste Receive 12,300 tons of solid {12,300 tons of solid waste
waste accepted and transferred to

Collect tipping fee for solid!Anchorage for final disposal
waste received

Compact all solid waste into
transfer trailers

Haul all solid waste to the
Anchorage landfill or
shredding facility

Maintain transfer facility
and gite .

CHANGES FROM CURRENT LEVEL

No change in service level from that budgeted in the 1980 budget. There is currently a
study being conducted to determine the feaslbility of a land £ill rather than a
transfer station in Eagle River/Chugiak. If the land £ill altermative is feasible, it
will change the Work Program for Eagle River/Chugiak Solid Waste Disposal.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1979 ACTUAL | 1380 BUDGETED | 1881 PLANNED
Tons of solid waste received =0= 8,300 112,300
Transport loads to shredder and landfill == 335 775

Vehicles using transfer station - 8,900 11,700




0564 Eagle River/Chugiak
Service Area

FUND: __ Solid Waste Disposa

RESOURCE SUMMARY

PAGE

613

DEPT, Unit No., | DIV, Unit NG.[SEC. Famle Ri I Chugiak Unit No.
, . agle River ugia
Public Works 7009 | Solid Waste 7701 Solid Waste Disposal 7740
1879 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED RECOMMENDED APPROVED
1000  Personal Services = 40,870 45,470 45,470 45,470
2000  Supplies i 2,280 2,280 2,280 2,280
3000  Other Services & Charges 80 47,630 82,650 59,910 59,910
4000  Debt Service 21,340 15,540 15,000 15,000 15,000
5000  Capital Qutiay (= ~( i —Q- -0-
DIRECT ORGANIZATIONAL COST 21,420 106,320 155,400 122,660 122,660
8000  Intragovernmental Charges 2,860 49,370 62,730 58,330 58,660
BUDGET UNIT COST 24,280 155,690 218,130 180,990 181,320
7000  Intragovernmental Revenue = e (Jue == - ~ ()=
FUNCTION COST 24,280 155,690 218,130 180,990 181,320
Local Revenue:
Taxes Other Than Property 550 490 330 330 330
Licenses and Permits ~0=- -0 () - -0~
Fines and Forfeitures -0~ ~0- ()= Q- -0=
Charges for Services -0 =0~ -0= ~0— (-
Other Local Revenue 41,800 59,430 94,380 94,380 24,380
Total L.ocal Revenue 42,350 59,920 94,710 94,710 94,710
State Revenue 26,170 23,100 24,550 24,550 24,550
Federal Revenue (- -0~ -0~ -0- -
Fund Balance Appropriated =0- 13,000 ~0- 61,730 62,060
TOTAL REVENUES 68,520 96,020 119,260 180,990 181,320
LOCAL TAXES REQUIRED {44,240) 59,670 98,870 -0~ ==
RANGE & 1880 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Refuse Disposal Utility Man III 2iJ 1 1 1 1
TOTAL 1 1 i 1
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ~0-




1981 WORK PROGRAM PAGE 614

DEPT. PUNIT NO. | Dav. P UNIT NO.| SEC. CUNIT NO.
: . .
! %

7010 PSolid Waste . 7702 Refuse Collection § 7750

Public Works
MISSION

Maintain a clean and sanitary City Service area by collecting refuse generated by
residents and commercial establishments at least once each week and transporting it to
muenicipal processing and disposal facilities.

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE
Twentv-nine refuse collectors and two Temporary Swampers, dirscted by a General Foreman
and supported by four billing~administrative personnel, will once weekly collect wastes
from 11,425 homes and 420 businesses on can service and service 2,030, one to eight
cubic yard ceontainers on multiple frequencies and tramsport the collected wastes to
municipal facilities for final disposal.

WORKLDAD | WORK ACTIVITIES SERVICE PRQDUCTS/QUTCOME
1,425 residences Weekly collect refuse at Refuse removed from customer's

420 businesses on cans curbside or alley premtses and community
90 rear load containers Make 5,700 container remains clean and litter free

1,940 front load containersicollections each week

6,500 service orders . Post billing data Customers charged appropri-~

Process changes to billing at2ly for service rendered
Maintain data base

i
1,675 owned containers |Repalr containers as required|Container useful 1ife main-
; tained and extended

;

. | . .

2,700 roll-off services  Administer contracted services Refuse removed from customers
provided to 60 customers served

CHANGES FROM CURRENT LEVEL

There are no major operational changes proposed for 1981l. Construction of the warm
storage structure at the shredding plant will increase actual crew production time and
reduce vehicle travel time.

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION 1979 ACTUAL | 1980 BUDGETED | 1981 PLANNED
Tons of wastes collected 39,000 i 42,300 42,300
Residential homes served 11,006 i 11,376 11,425
Commercial containers emptied per week 5,400 i 5,600 i 5,700
Processed service orders 6,327 d 6,240 i 6,500
Containers maintained 1,524 f 1,627 ] 1,675
i %




RESQURCE SUMMARY

runD:__ 0560 Refuse Collection City Service Area PAGE 615
DEPT. Unit Mo, § DIV, Unit No.| SEC. Unit No.
Public Works 7010 Solid Waste 7702 Refuse Collection 71750
1979 1380 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 1,212,230 1,377,760 1,550,260 1,538,220 1,538,220
2000 Supplies 3,300 15,010 11,700 11,700 11,700
3000 Other Services & Charges 597,330 705,390 753,700 753,700 753,700
4000 Debt Service: ~{J= (0 32,000 32,000 32,000
5000 Capital Outlay -0 ~Q -0- -0 -0
DIRECT ORGANIZATIONAL COST 1,812,860 2,098,160 2,347,660 2,335,620 2,335,620
68000 Intragovernmental Charges 640,080 748,260 799,740 756,600 754,700
BUDGET UNIT COST 2,452,940 2,846,420 3,147,400 | 3,092,220 3,080,320
7000 Intragovernmental Revenue -~ (= I -} =-0-
FUNCTION COST 2,452,940 2,846,420 3,147,400 | 3,092,220 3,090,320
Local Revenue:
Taxes Other Than Property - (- -~} (e o
Licenses and Permits gy Yy - ~0=- -0 -0~
Fines and Forfeitures -0 -0 ~0- -0- -0-
Charges for Services - -0~ =0 ) -0~
Other Local Revenue 2,711,860 2,911,680 2,770,900 2,770,900 2,770,900
Total Local Revenue 2,711,860 2,911,680 2,770,900 | 2,770,900 2,770,900
State Revenue -0~ -0- =)= -0~ -
Federal Revenue g - o (e iy -0-
Fund Balance Appropriated — -0~ - -0 (o
TOTAL REVENUES 2,711,860 2,911,630 2,770,900} 2,770,900 2,770,900
(PROFIT)/T.08S (258,920) (65,260} 376,500 321,320 319,420
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
General Foreman 168N F 1 1 1 1
Junior Administratrive Officer 28 C-D 1 1 1 1
Accounting Clerk 8 C-F 3 3 3 3
Refuse Foreman 243 == 1 1 1
Refuse Leadman 223 1 -0~ -0 -0-
Refuse Equipment Operator 213 8 8 8 8
Loadpacker Driver 183 5 5 5 5
Light Equipment Operator 157 5 5 5 5
Swamper 123 10 10 10 10
2T 2T 27T 27
TOTAL 34+2T 34427 34427 34+2T
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -0




| 1981 WORK PROGRAM PAGE 616
DEPT. UNIT NO.|OIV. UNIT NO.| SEC. UNIT NO.
i rk Equi t M t
PubllciWo“kS 7004 quipment anagemen 7800 Administration 7810

MISSION

To conduct an ongoing maintenance and management program for all general government
equipment and vehicles excluding the transportation system and other selected agencies.

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

One Equipment Manaaer, one Office Associate, and omne Senior Accounting Clerk to sffact-
ively manage a staff engaged in procurement, planning and utilizationm, maintenance, and -
disposal of general government vehicles and equipment; ‘

rerform necessary day-to~day
actxvmtles relative to vendor/general government purchases and payments.

WORKLCAD
52 full-tine employees and
1 temporary eumployse

1,200 vendor invoices
1,300 information requests

Thrze uunit budgets

WORK ACTIVITIES

Identify, establish, and
manage division work programs
Maintain records and files
Typing and payroll preparation

Approve and submit invoices
Oral reports

Coordinate budget activities

SERVICE PRODUCTS/QUTCOME
Operational work programs

53 current employee files
2,400 payroll actions
3,600 items of typed

information

2,500 vendor payments

1,000. oral respouses

Mounitored and prepared

budgets

CHANGES FROM CURRENT LEVEL

full-time employees and . one

temporary employee in 1981,

Supervision of staff reduced from 60 full-time and one CETA employee in 1980 to 52

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIRTION 1979 ACTUAL 1980 BUDGETED 1981 PLANNED
Vendor pavments 0 2,500 2,500
Oral requests for information 0 1,000 1,000
HUritten requests for information 0 300 300
Pavroll/versonnel actions 0 0 2,400
Tvped documents 0 3,600 3,600




RESOURCE SUMMARY

. FUND:_(060] Egquipment Management PAGE 617
| DEPT. Unit No. | DIV. Unit No.[SEC. Unit Ne.
Public Works 7004 Equipment Management 78007 Administration 7810
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1000  Personal Services 96,950 109,480 109,480 109,480
2000  Supplies New 450 480 480 480
3000  Other Services & Charges 3,340 5,810 5,810 5,810
4000  Debt Service Budget —(~ -0- ~0- -0-
5000  Capital Outlay ~(= e f) =)= wm (e
DIRECT ORGANIZATIONAL COST Unit 100,740 115,770 115,770 115,770
6000  intragovernmental Charges in 8,600 131,420 126,530 123,850
BUDGET UNIT COST 109, 340 247,190 242,300 239,620
7000  Intragovernmental Revenue 1980 109,340 247,190 242,300 239,620
FUNCTION COST = ~0- e -0-
tocal Revenue:
Taxes Other Than Property (- -0- =0~ ~0—
Licenses and Permits -0 -0~ L Qe
Fines and Forfeitures -0~ -0 ~0- -0
Charges for Services ~0- -0- -0- iy -
Other Local Revenue =) ()~ -0~ (e
Total Local Revenue it e -0- (e
State Revenue -0- -0- -0~ —0-
Federal Revenue ~(0~ -0 = (-
Fund Balance Appropriated - - (- ~0= —N—
TOTAL REVENUES -0 - = -0
LOCAL TAXES REQUIRED =0 =0 -0- =0
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | APPROVED
Equipment Management Manager 17% C-D 1 1 1 1
Office Associate 9 F 1 1 1 1
Senior Accounting Clerk 9 F 1 1 1 1
TOTAL 3 3 3 3
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: -~ (=




1981 WORK PROGRAM

PAGE 418
DEFT. [ UNIT NG | DIV. I UNIT NC. | SEC. L UNIT NO.
i I : { Planning aznd ;
Public Works 7004 | Egud nr z i e ‘
; | Bquipment Management ;g5 | ypilisarien | 7820

MISSION

To irsure efficient usage of general goveroment equipment.

SUMMARY DESCRIPTION OF 1981 LEVEL OF SERVICE

One Princinzl Admindscrative Officer, one Senior Administrative 0fficer, one
0ffice Associlate, and ome temporary Accounting Clerk to plan and schedule utilization
of equipment, monitor contracts, purchase equipment, maintain records and assist

in budget preparation.

WORKLOAD

793 unics of equipment

i WORK ACTIVITIES

'Assign, schedule, register,

tion of equipment
Maintain records

Bill clients

Purchase equipment
Administer equipment main-
tainence contracts

'Fuel accountability

Three unit budgets

H
!
]
i

Assist in budget preparation

plan and program the utiliza-

SERVICE PRODUCTS/CUTCOME

793 units accounted for

675 units assigned, planned,
and programmed for uriliza-
tion

3,200 service schedules

675 billings

793 usage records

773 titles and registrations
160 new units

150 contracts administered
Tuel consumption records
maintained

Cne Division budget
coordinated

CHANGES FROM CURRENT LEVEL

None

PERFORMANCE MEASURES FOR THIS LEVEL OF SERVICE

DESCRIPTION i 1978 ACTUAL | 19B0 BUDGETED | 1881 PLANNED
Service scnedules { A | 3 200 3200
 Contracts monltored Q " g 150 150
Equipment assignec n i £73 675
Equipment records maintainec A i 7972 , K
Registrations and titles A : 775 i 795
i :




' FuND._0601 Equioment Management RESOURCE SUMMARY |..qe 619 ‘
DEPT. Unit No. | DIV, Unit No.| SEC, Planning and Unit No.
Public Works 7004 Equipment Management 7800 Utilization 7820

1979 1880 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED | RECOMMENDED |  APPROVED
1000  Personal Services 121,590 155,750 143,340 143,340
2000 Supplies New 1,000 1,080 1,080 1,080
3000  Other Services & Charges 1,310 4,960 4,540 4,540
4000  Debt Service Budget =0~ () -0 By P
5000  Capital Qutlay 0= () e (Y AL
DIRECT ORGANIZATIONAL COST Unit 123,900 161,790 148,960 148,960
6000  Intragovernmental Charges in 9,180 2,420 2,330 2,680
BUDGET UNIT COST 133,080 164,210 151,290 151,640
7000 Intragovernmental Revenue 1980 133,080 164,210 151,290 151 . 640
FUNCTION COSY -0- -0 -0 (o
Local Revenue:
Taxes Other Than Property -0~ w{)m ~0- —0-
Licenses and Permits ~0- -0~ -0~ -0~
Fines and Forfeitures -0= -0 -0- ~(0-
Charges for Services = == e g T
Other Local Revenue e = -(0- —(—
Total Local Revenue (- -0~ -0 -0
State Revenue ~{- -0- ~0- —0—
Federal Revenue -{)— -0~ -} wl)
Fund Balance Appropriated -} o ~(— aae Yo
TOTAL REVENUES - o) -0~ Sy
LOCAL TAXES REQUIRED -0~ —-0- == =l
RANGE & 1980 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | _APPROVED
Principal Administrative
Officer 16N E 1 1 1 1
Senior Administrative Officer 15 F 1 e ~0- (=
Senior Office Associate 10 ¥ 0= 1 1 1
Office Associate 9 F 1 1 -0- 1
Accounting Clerk 8 F 1 1 1°P2T 1 PT
TOTAL 4 4 3+1 BT 1+1PT
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: ~0—
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DEPT. CUNET NO. | Div. ¢ UNIT NG| BEC. R 3 - i WNIT NO.
Public Works ' 7004 | Management - 7800 | ; nanc 7830

: ‘ I Operations
MISSION

To provide maintenance For all general govermment ecuipment and vehicles excluding
the transportation system and other selected agencies.

SUMMARY DESCRIFTION OF 1981 LEVEL OF SERVICE

One General Foreman, one Contract Admimistracter/Inspector, two Foremen, one Leadman,
23 Mechanics, three Mechanic/Welders, one Mechanic/Machinist, eight Servicemen I, two
Servicemen II, two Expeditors, and two Warehousemen to provide scheduled and unschedulied

maintenance and to administer and monitor preventaztive maintenance contracts on general
government equipment and vehicles.

WORKLOAD | WORK ACTIVITIES | SERVICE PRODUCTS/OUTCOME
200 units of heavy equipment%Scheduled and unscheduled 180 units of heavy equipment
‘repalr and seasonal recon- available
lditioning 180 units of heavy equipment
| reconditionad
i
593 units of light equipment’?erform unscheduled repairs 2,370 services
and vehicles and monitcr contract of sched+ 1,000 tune-ups
uled services and repairs 593 front ends aligmed
300 acecidents 300 outside appraisals 295 units repaired
295 outside repairs 5 total losses
[Tire service 7,000 tire repairs/switches
Parts and supplies lPurchase, receipt, issue, and|$250,000 inventory maintained|
: control '
Field refueling Refueling 4,000 field refuelings

CHANGES FROM CURRENT LEVEL

Mazintenance persomnel raduced from 34 to 46 full-time emplovees. Scheduled maintenance
of lignt equipment and vehicies, and appraisal and repair of body work will be performed|
by outside comtractors.

PERFORMANCE MEASURES FOR T#HiS LEVEL OF SERVICE

DESCRIPTION : 1978 ACTUAL | 1980 BUDGETED 1881 PLANNED
Unscheduled repairs 0 i 5,365 C 5363
Schedulsd services and repairs ¢ i 4,143 D a,l83
Fieid refpeling 0 ; 4,000 & ,000
Tire repairs/switches 0 7,000 7,000
Accident/pody and paipt repairs 4] 300 | 300




RESOURCE SUMMARY

_ FUND:__0601 Equipment Management PAGE 621
OEPT, Onit No. ] DIV, Unit No.] SEC. Equipment Unit No.
Publie Works 7004 Equipment Management 7800 Maintenance 7830
Operations
1979 1980 1981
FINANCIAL RESOURCES ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
1000  Personal Services 1,990,030 2,209,010 | 2,118,470 2,075,170 2,075,170
2000  Supplies 1,386,750 1,056,670 1,377,080 1,369,150 1,369,150
3000  Other Services & Charges 1,308,560 1,501,700 1,831,280 1,736,020 1,736,020
4000  Debt Service 18,110 -~ -(- ~0~ Q-
5000  Capital Outiay == 52,640 8,640 8,640 8,640
DIRECT ORGANIZATIONAL COST 4,703,450 4,820,020 | 5,335,470 5,188,980 5,188,980
6000 Intragovernmental Charges 515,700 661,200 815,410 729,100 793,420
BUDGET UNIT COST 5,219,150 5,481,220 6,150,880 5,918,080 5,982,400
7000  Intragovernmental Revenue 4,723,880 5,481,220 6,150, 880 5,818,080 5,882,400
FUNCTION COST 495,270 -0~ -0- 100,000 100,000
L.ocal Revenue:
Taxes Other Than Property = -Q=- =-0- (o ()
Licenses and Permits -0- ~0- -0- —0= -0
Fines and Forfeitures =0 -{0= -0- -0 -0~
Charges for Services 13,120 -0- =0~ ~0= -0~
Other Local Revenue 482,150 ~0— ~0-- 100,060 100,000
Total Local Revenue 495,270 -0~ -Q- 100,000 100,000
State Revenue (- “(= -0- By -0-
Federal Revenue -()— -0~ =0~ -0= (o
Fund Balance Appropriated (= ~0- -{)= - =0-
TOTAL REVENUES 495,270 -0- -0~ 100,200 100,000
LOCAL TAXES REQUIRED -0- -0- -0- v Jom )
RANGE & 1580 1981
PERSONNEL RESOURCES STEP BUDGET REQUESTED | RECOMMENDED | __APPROVED
General Foreman 16N F 2 2 2 2
Mechanic Foreman 243 4 2 2 2
Expediter 223 2 2 2 2
Mechanic Leadman 227 1 1 1 1
Mechanic /Machinist 223 1 1 1 1
Mechanic/Welder 227 3 3 3 3
Body and Paint Man 213 1 -0- -0- o (m
Mechanic 213 22 23 23 213
Parts Warehouseman
Journeyman 21 3 2 2 2
Equipment Serviceman IT 183 4 2 2 2
Equipment Serviceman T 143 10 8 8 8
Maintenance Man 11 117 1 ~0- - —0-
TOTAL 54 46 46 46
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: e (o




VEHICLE PURCHASE
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Vehicles to be purchased for general government purposes are budgeted in this unit.
The amount budgeted is the purchase price less any accumulated depreciation if the

wvehicle is a replacement item.

The purchase amount is offset by contibution from the requesting units.

The 1981 vehicle purchases by department are as follows:

Department Number of Vehicles

Administrative Services 1 (replacement)
Health & Environmental Protection 1 (replacement)
Transportation 4 {replacements)
Cultural & Recreational Services 6 (replacements)
1 (new)
Police 48 (replacements)
Public Works 8 (replacements)
TOTAL 68 replacements & 1 new

Amount

$3,250
6,500
22,350
34,860
8,800
173,400

23,760

$272,920



- FUND:__060) Eguipment Managcement

RESOURCE SUMMARY
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DEFPT. Unit Na. | DIV. Unit No.] GEG. Urit No.
Public Works 7004 Equipment Management 7800} Vehicle Purchase 7840
1972 1880 1281
FINANCIAL RESOURCES ACTUAL REVISED REQUIESTED RECOMMENDED APPROVED
1000  Personal Services -0- -0 -0- —{ e (e
2000  Supplies =Y ()= ~ = (= g .
3000  Other Services & Charges - ~0- o (o (- -0
4000  Debt Service Yy -0 - «~0= -0
5000  Capital Outlay 182.850 234,130 289,330 272,920 272,920
DIRECT ORGANIZATIONAL COST 182,850 234,110 289,330 272,920 272,920
6000  Intragovernmental Charges {(30) -0~ "y -0~ iy
BUDGET UNIT COST 182,800 234,110 289, 330 272,920 272,920
7000 Intragovernmental Revenue —0 () —0—= = (e
FUNCTION COST 182,800 234,110 289,330 272,920 272,920
Local Revenue:
Taxes Other Than Property ~(- -0 () () -0-
Licenses and Permits ~0- - (- =0~ - ()
Fines and Forteitures - -0~ Y Dl oy W —0-
Charges for Services -0~ o . ~0— iy
Other Local Revenue 182,800 234,110 289,330 272,920 272.920
Total Local Revenue 182,800 234,110 289,330 272,920 272,920
State Revenue -0 -0- ~-0- -0- -0~
Federal Revenue ()~ —0- ~0- g e
Fund Balance Appropriated e (o e ~{— - —-0-
TOTAL REVENUES 182,800 234,110 289,330 272,920 272,920
LOCAL TAXES REQUIRED ()= —0— —(0- —- (- ()=
RANGE & 1880 1981
PE,RSONNE L RESOURCES STEF BUDGET REQUESTED | RECOMMENDED | APPROVED
TOTAL =0 Q= ~{)— ()
NUMBER OF CETA POSITIONS SUPPORTING THIS BUDGET UNIT: (e




