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MUNICIPALITY OF ANCHORAGE

DEPARTMENTAL SUMMARY OF WORK PROGRAMS

FAGE

Deourement 09 pural and

MAJQR OBJECTIVES FOR 1978

MAJOR OBJECTIVES FOR 1980

MAJOR PROGRAM CHANGES FOR 1980

45440

Speclal Recreation

Centinue Interagency programs
and activities by 10%.

Conduct an S-week Sutmmer Recreat
tional Cultural Enrichment Pro—
gran for 13,000 youth.

Increase Community involvemenc
in Recreaticn Center 10Z.

Provide a Recreaticnal aod

Cultural Corichment Program for
90,000 participants at 4 Commund
ity Recreation Centers,

Maat water chemistry purifica~
tion standards.

Maintain aquatic participatiom
at 325,%00.

Increase handicap recreation
participation by 3Z.

Increase sporrs program
participation by 5Z.

Increase administracive and
cechnical services by 37 to
sports clubs, agencies and
arganizations.

‘Maintain aquatic participacion

ment. Increasa use of Commw
wmity Schools/Commmity Centers|
Provide a public relations
system for section. Conduct
an §-week summer recreational
program for youth ages 3-12,

Maintain sports programing
participation at 1979 level,

at 1979 level.

Mesr water chemistry and purif-
ication standards.

Maintain administrative and
technical services to sports
clubs, agencies and organ-
izations.

Maintain handicap program part—
icipation ac 1979 lavel.

CODE BUDGET UNIT

4100 Administration Develop better communication of] Complete Policy and Procedures | Monmitor departmental Capital
Adninistracion with Mayor/Mana—| Manual. Implement employee Inprovement Program.
ger, Public and Divisioms. training system.

4200 Museum Add $150,000 to value of collecw Add $163,800 to valuye of Increase value of colleccions
tions. OQffer about 75 public collacticns. Offer 90 public | by 3163,300.
programs and provide for 80 programs and provide facilic-
more public programs reaching ies for 130 additional public
more than 15,000 perscns. programs reaching an audience

of 25,000 perscns.

4300 Libravy Maintain circulation per capital Maincain circulation per capit
at 2.9. Maincain per capita at 2.5. Maintain per capita ]
book holdings at 1.16. Increasd bookholdings at 1.13. Inzreas
reference quastions answered rafarence quastions answered
from 35,000 to 42,000, Main- from 60,000 to 75,000. Main-
tain svory, film and reading tain stery film and reading
program. programs.

4410 Adminiscration Supervise Division. Process Supervise Division. Process
pay and personnel action. pay and parsonnel action.

Purchasing and inventory Purchasing and inventory
control. Budget preparation control. Budger preparaticm
and cootTol. and. control.

4420 Design/Devalopment | Determine feasibility of new Uetermine feasdbiliry of new Trail Plan implementation.
recrearional dreas. Increase recreation areas. Imcrease Burial Permit Program.
funding of property for acquisis funding capability for acquisi-
tion. Increase amount of recre+ tion. Increase amomt of Increase development and
stional land and opportunities,| recreational land. Implement acquisition program due o the
through planning and programming trail plan. Increase rec- passage of the 1979 bond issue.
for Eagle River/Chugiak and reational cpportunities for
Girdwood, Eagle River/Chugiak and Gird-

wood. Process burial permits
as reaquired,
4430 Community Programs | Countinue Commmumity imvolvement.| Continye in Community involve- | Implement public relations sys-

ten.

Change operation of 3 pools
to 5 days from 7 days.
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MUNICIPALITY OF ANCHORAGE

DEPARTMENTAL SUMMARY OF WORK PROGRAMS

Lepartment
Recreatiggéfugg%v%ggs

CanE BUDGET LNIT

MAJOR QBJECTIVES FOR 1979

MAJOR OBJECTIVES FOR 1980

MAJOR PRCGRAM CHANGES FOR 1980

4450 Parks Operation

4460 Cemetery

4470 Recrestlon Eagle
Rivar/Chugiak

4430 Girdwood Parlks Op-
arations

300 Cultural and

Leigure Activicies

Maintain 47 developed and 43
mdevelop parks.

Maingenance/landscaping support
co 25 non-park sites.

Maintain 48.5 miles of bike
trails.

Provide 926 hours of support to
Recreation Sections.

Maintain 16 acres of groumds.
Provide abour 130 interments.

Provide swimming pool operaciond
3 days per week.

Improve leisura and recreacionalf
opportunities for area residentd

Aid Anchorage Arts Advisory
Commisaion in evaluating its
effecriveness in expanding arts
programs and developing grantee
selection procedure.

Maintain and landscape 147
parks.

Maintain and landscape 24 non~
park sites.

Magintain 63 miles of bike
trails.

Provide 1500 man nours of
support for communigy avenrs.

Maintain 16 acres of grounds.
Provide for 100 interments.

Maintain swimming poel operatioc
at 5 days per wesk.

Develop and improve 5 parks
operated by uen-profit crgan-~
izacions.

Fund S non-profit recreation
crganizations.

Maintailn Commmity Center,

Upgrade childrens playground
and trails in the area.

Prepare space naeeds study for
non~profilt aris groups.

Implement volumtear cooperative
accounting program for non-
profit groups.

Add Anchovage Arts Advisory
Commission in evaluating non-—
profie arts groups.

Administer the restoration of
three historic buildings.

Increase of 1l park sites to
maiatain.

Increase of 16.5 miles of bike
trails tc maintain,

Increase of 574 hours of sup-
port service.

183

Funding assistance to Neo=-
Profit groups.

Begin implementation of Art in
Public Places ordinance.
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MUNICIPALITY OF ANCHORAGE DEPARTMENTAL SUMMARY page 928
DEPARTMENT
4000 Cultural and Recreational Services
1978 1979 1980
‘?"C”C“’?gg; DIVISIONS/SECTIONS ACTUAL REVISED REQUESTED | RECCMMENDED | APPROVED
4100 Administration 105,550 134,870 140,720 142,64G 139,790
4200 Museum 571,370 700,630 762,170 767,740 751,100
4300 Library 2,179,880 2,067,750 2,693,990 2,715,170 | 2,222,460
4410 Parks and Recreation
Administration 136,250 138,830 158,130 160,230 157,380
4420 Design & Development 189,730 174,870 230,730 215,130 211,260
4430 Community Programs 911,950 1,041,600 1,059,280 1,156,690 | 1,111,910
4440 Special Recreation 1,324,100 | 1,596,410 | 1,778,530 | 1,714,420 | 1,660,850
4450 Park Operations 2,746,130 2,918,060 3,414,420 3,468,510 | 3,206,950
4460 Cemetery 230 300 280 280 280
4470 Chugiak/Eagle River 309,290 238,040 303,100 305,290 298,780
Recreation
4480 Girdwood Parks Operations 14,010 13,580 13,340 14,340 14,340
4500 Cultural and Leisure
Activities 283,290 375,670 339,280 339.280 320,280
Direct Organizational
Cost 8,771,780 | 9,400,610 {10,893,970 | 10,999,720 { 10,165,380
Add Intragovernmental
Charges 2,322,930 | 2,693,430 | 2,795,260 2.933.,610 ¢ 2,859,420
Total Departmental Cost 11,094,710 |12,094,040Q |13,689,230 13,933,330 | 13,024,800
Less Intragovernmental
Charges 971,210 943,720 879,380 889,860 885,490
Function Cost 10,123,500 |11,150,320 112,809,850 | 13,043,470 | 12,139,310
Less Revenues 4,975,120 | 4,563,490 | 4,628,230 7,773,180 | 7,832,560
Local Tax Cost 5,148,380 | 6,586,830 | 8,180,920 5,270,290 | 4,306,750

COMMENTARY




MUNICIPALITY OF ANCHORAGE WORK PROGRAM pags 329

Deoarment Unit No. Givision Uair Na, Fecnon idmt No,
Cultural & Recresational Sves. 4000 Administration 4100
MISSION

To provide a balanced mix of cultural, recreational, educaticmal and leisure—time pregrams and fazcilities to enhance
the growth, health and well-being of the community and irs citizens through che development of facilities and delivery
of programs and services by che Library, Museum, Parks and Recreation snmd Cultural and Leisure Activities Divisions.

SERVICES FOR 1980 Through administrartive review, direct participation and/or the Parks and Recreation, Library, Museum and
{ Cultural and Leisure Activiries Divisions, this Department will:

i ~= Continue to provide an opportunity for the citizens of and visitors to anchorage te participate in cultural, recrea-

i tional, educational and leisure-time programs and activicies most reflective af the collective commnity's needs and
interests.

Continue to encourage and use the generous services of che many volunceers and non-profit crganizations.

Serve as the Department link to the Administrationm, Assembly and public.

Monitor and evaluate each service Division against its work plan and established budgecs.

Provide management and administrative guidance/support to the Divisions.

b

CHANGES {N SERVICE FROM 1873 LEVEL

No majer changes.

; NEED FOR 1980 LEVEL QF SERVICE

The lavel of service budgeted is needed in order to accompliish rhe Department's mission and community goals and
to provide desired services ze the community, Adminiscration, Assembly and Divisions.

BERFORMANCE MEASUREMENTS

PERFORMANCE QRJIECTIVES 1978 1979 1880
j o DESCRIFTION ACTRAL | SSTiMATE | mLaNNED
i. Provide improved aupport to the Administracion and Evaluate program initiated inm 1979 - - -~
v Assemply.
i
% 2. Complete Department policies and procedures manual. # of Manual %o be prepared o} 0 1
# of copies of Manual to be printed 0 Q 45
and distributad
¥
: 3. Improve the management and budger skills of the # of training sessions 1 2 4

Department's emplovees.

4. advise on and participation in the formulation of
olaas for the desaign and construction of the
following oroiects:

‘
i
)
i

~- Headquarters Library Building dequire site N/A N/A 1

: Retain consultant RIES /A i
i ~= Fairwview Recreation Centar Building % Construction complerved ¥/a R VEN 63%
3. Develop and implemenr plar for expanded services to { Develop plan N/A N/a 1

the community through ueilization of the Government
8ill School facility.




MUNICIPALITY ) .
QF ANCHORAGE  Fund 010l ~ Areawide General FINANCIAL DETAIL| Page 9130
DEPT. cultural aand Unit No. Div. Unit No. | SEC. Unit No.
Recreational 4000 Administration 4100
| Services
ACCT. EXPENDITURE 1978 1979 1280 .
NOQ. CLASSIFICATION ACTUAL REVISED | REQUESTED {RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 79,890 98,220 102,670 104,140 102,160
1200  Overtime 300 1,700 1,360 1,360 1,360
1300  Differential Compensation -0~ ~Q- -0~ -0- -0-
1400  Personnel Benefits 20,300 28,540 31,830 32,280 31,670
1500  Allowances Vg -0~ ~~ -Q- (e
1600  Vaeancy Factor - (- -(0=- ~(Q- =)
Total Personal Services 100,990 128,460 135,860 137,780 135,190
Supplies
2100 Office Supplies 1,300 1,250 900 900 900
2200  Operating Supplies -0 400 170 176 170
2300  Repair & Maint. Supplies -0- —C= oy == =0
Total Suppiies 1,300 1,650 1,070 1,070 1,070
Other Services & Charges
3100 Professional Services -~ - e o = .
3200  Communication 330 300 300 300 300
3300  Transportation 270 670 590 580 590
3400  tnsurance -0- 2,340 2,260 2,260 2,260
35800  Public Utility Services -0 -0~ -0~ - -0=
3600  Repairs & Maintenance 70 300 380 380 380
3700 Rentals 150 —Q= -0~ -0~ -
3800  Miscellaneous =0~ 1,000 260 260 —0~
Total Other Servicas & Charges 870 4,610 3,790 3,790 3,530
4100  Debt Service -0~ ~0- -0- -0- -0~
Capital Qutlay
5300  Improvements Other Than Bldgs. =0- -0~ =0 -0- -0-
5400 Machinery & Equipment 2,390 150 -0~ =0~ -0-
5500  Library Baoks & Art Objects -0- =0 ~0=- ~0- -0~
Total Capital Qutlay 2,390 150 -0- (= -0
Direct Organizational Cost 105,550 134,870 140,720 142,640 139,790
6000  Add Intragovernmental Charges 15,170 9,280 3‘0 »390 11,300 11,500
Total Budget Unit Cost 120,720 144,150 151,310 153,940 151,290
7000  Less Intragovernmental Charges 120,720 144,150 151,310 153,940 151,290
Function Cost - (- o I -0~ 0=
ACCT.
NO. REVENUE SOURCE
Total Revenues -0- -0 -0~ -0 =0-
Local Taxes Required For Function -0- -0~ -0~ -0~ -0-




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page g31

DEPT. Cultural and Unit No. Div. Lnit No. SEC. Unit Mo.
Recreational 4000 Administration 4100

L Servicres

POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED

Director 22E 1 1 44,998 1 44,9981 1 44,998
Administrative Officer 14N-F 1 1 30,867 1 30,8671 1 30,867
Senior Office Associate! LON-F 1 1 21,438 1 21,4381 1 21,438
TOTAL ' 3 3 97,303 | 3 97,303 | 3 97,303

*These columns used For the number of pnsitions in each classification.

COMMENTARY:

1 CETA position supports this unit

OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime
1201 Overtime 62 1,360 1,360 1,360
1400 Personnel Benefits 30,164 30,164 30,164

31% x Salaries & Wages




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 932
DEPT. Unit No. Div. Unit No. | SEC, tnit No.
Cultural & Recrea-} 4000 Administration 4100
tional Services
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assermbly
Requested Recommended Approved
2100 0Office Supplies 900 900 900
2200 Operating Supplies 170 170 170
3200 Communication 300 300 300
Long Distance Calls
3300 Transportation 590 590 5%0
3302 Local Mileage
{2107 miles x .28 per/mile)
3400 Insurance 2,260 2,260 2,260
3404 General Liability
(.0229 x Salaries, Wages & Overtime)
3600 BRepairs and Maintenance 380 380 380
Repair and Maintenance on office
Equipment
3800 Miscellaneous
3806 Tuition and Registration Fees 260 260 ~0-




MUNICIPALITY OF ANCHORAGE COMMENTARY page 933
Department Unit No. Divisian Unit No. [Section Unit No.
Cultural & i
Recreational Services 4000 Administration 4100 ‘
ACCOUNT LINE ITEM EXPLANATION 1979 ~ o
Hevised epartment Mayor Assembly
Intragovernmental Charges from Others R recemmended Approee
iREE ?8% 8%35%&1 Accounting 190 2?0 120 188
1323 6104 Payroll 320 520 470 530
1324 6105 Accounts Pavable 70 80 70 70
1330 6107 Purchasing 90 90 90 g0
1422 6133 Mailroom & Courier 1,400 750 750 780
1423 6134 Switchboard 1,440 3,170 3,040 1,080
1424 6135 Custodial 660 870 810 780
1425 6136 Records Management 30 20 100 100
1426 6144 Space Management 610 520 480 480
1428 6146 Building Maintenance 360 480 1,380 1,380
1435 6137 Forms Management 590 570 610 620
1436 6143 Copy 910 1,290 1,360 1,370
1620 6172 Civil Law 350 830 870 810
1830 6073 Personnel 960 1,100 1,180 1,260
7470 6747 Equipment Maintenance 1,260 =-0- =0~ =0=
9,280 10,590 11,300 11,500




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 934
Daepartment Cultural and tnit MNo. Division Unit Ng. Section Unit No.
Recreational Services| 4000 Administration 4100
1978 1980
AN%%?BUE%T LINE ITEM EXPLANATION . Department Mavyor Assembly
Revised Hequested Recernmendad Approved
Intragovernmental Charges to Others
Charges are based upon the estimated time
spent on division and service area
activities. Charges are on a percentage
basis.
Requested Recommended Approved
A A %
0101 4200 7420 Museunm
7.2 7.2 7.0 12,880 10,900 11,080 16,590
0101 4300 7430 Library
26.5 26.5 25.0 35,790 40,100 40,790 37,830
0101 4500 7450 Cultural and Leisure
Activities
9.0 9.0 11.0 17,170 13,620 13,860 16,640
0106 4480 7448 Girdwood Parks
Operations
0.2 0.2 0.2 1,380 300 310 390
0161 4410 7441 Parks & Recreation
Administration
56.1 56.1 48.8 74,500 84,880 86,360 73,830
0162 4470 7447 Eagle River/Chugiak
Recreational Service Area
1.0 1.0 1.0 1,430 1,510 1,540 1,510
0241 1570 7163 CDBG-1977
~0- -0 1,000 - =0~ o (Jom
(0401 4311 7431 Headquarters Library CIB ,
-~ - 7.9 {)m -l ~Q=- 10,590
100.0 1040.0 100.0 144,150 151,310 153,940 151,290




MUNIGIPALITY OF ANCHORAGE WORK PROGRAM pace 935
Cenaryment Unit Ma. Division Lnit Na. Sectran Ut No.
Cultural and Recreationas Services 4600 Musaum 4200

MISSION

To collect, preserve, exhibit and interpret artifactual and documentary materials illustrating the art, histaory and

cuitures of Alaska. To supplement this with a wide variety of axhibitions and public programming, To serve as a
major cultural center for Alaska.

SERVICES FOR 1980

Add art, artifacts and documentary materials to the permanent collections to the vaiue of 163,300. by gift and
purchase. Present 24 temporary exhibitions for 135,000 visitors. Secure funding for comstruction of new Native
Peoples of Alaska gallery. Present 150 public programs, znd provide facility for 140 additional programs presentad
by other organizations, for a total audience of 25,000. Pubiish a monthly newsletter, axhibition catalogues, and
amnnouncements of events. Formylate specific plans for expansion of the Museum.

CHANGES IN SERVICE FROM 1979 LEVEL

No change in types of services or procedures. Securing funding for construction  of a new Native Peoples of Alaska
exhibit will follow completion of design phase in 1979. Other cbjectives reflect conservative prajections of
services at 1979 level, sharply up from 1978 in several areas. Fewer exhibitions are plamned, with the aim of
presenting larger exhibitions for Tonger perjods.

NEED FOR 1980 LEVEL OF SERVICE

Projection of current public response. Independently of acohomic cenditions, Museum patronage continues to expand.
The Museum is the largest single tourist attraction in the Anchorage area and attendance and programming are up

of 135,000, with double the number of individual programs offered in 197%.

sharply for the winter season as well. Estimated attendance for both 1879 and 198G, as of August, 1979, is in excess

RERFORMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES 1978

CESCRIFTION ACTUAL Es%sfn.ﬁ'rs su,i?\?n?so
1. Increase value of collectians by 163,300. Purchases 87,227 1100,000 [123,800
Gifts 49,750 35,000 | 40,060
ibt isitors Humber of exhibitions 30 29 24
2. Present 24 exhidbitions for 135,000 visito e O eeaitors 125,995 | 135,000 135,000
Rumber of guided tours 262 300 320
Number of participants 13,500 15,000 | 16,000
3. Secure funding for Native Peoples axhibit Secuyre grant or other funding unknown
4. Present 3150 programs, pr‘ovide facﬂ%ty for Number of Museum arograms gg }gg izg
140 more, for total of 25,000 persons Number of othe ram
Audianca o or programs 15,500 | 24,000 | 25,000
5. Publish a monthly newsletter, exhibition Number of Hewslettars 12 12 12
catalogues, announcements Number of catalogues 4 3 3
Nubmer of anrouncements 49 70 70
Average mailing 1,490 1,800 1,500
6. Formulate plans for Museum expansicn Develop plans for additional space
and facilities.




MUNICIPALITY
OF ANCHORAGE __ Fund 0101 - Areawide General FINANCIAL DETAIL| Page936
DEPT, Unit No. DV, Unit No. | SEC. Unit No.
Cultural and Rec-
reational Services 4000 Museum 4200
ACCT. EXPENDITURE 1978 LI 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 227,830 262,290 298,700 302,960 297,210
1200  Overtime 4,510 3,200 3,3580 3,390 3,390
1300  Differential Compensation -0~ -0- -0=- -0- —-_0—
1400  Personnel Benefits 62,500 76,550 92,600 93,910 92,120
1500  Allowances 160 o (o -0- -0=- O
16800  Vacancy Factor = ~0- =0~ ~(~ {8,960)
Total Parsonal Services 295,000 342,040 394,690 400,260 | 383,760
Supplies
2100 Office Supplies 2,180 2,200 2,200 2,200 2,200
2200  Operating Supplies 10,830 11,200 11,620 11,620 11,620
2300  Repair & Maint. Supplies 1,570 1,000 1,000 1,000 1,000
Total Supplies 14,580 14,400 14,820 14,820 14,820
Other Services & Charges
3100  Professionat Services 4,020 4,400 4,700 4,700 4,700
3200 Communication 2,120 2,300 2,300 2,300 2,300
3300  Transportation 14,980 12,870 14,730 14,730 14,730
3400  Insurance 5,020 18,780 14,960 14,960 14,960
3500  Public Utility Services == -0- (- -0~ -0~
3600  Repairs & Maintenance 3,580 4,900 2,400 2,400 2,400
3700  Rentals 11,790 14,000 13,800 13,800 13,800
3800 Miscellaneous 12,320 16 ,020 15, 740 15,740 15 400
Total Other Services & Charges 53,830 73,270 68,630 68,630 68,490
4100  Debt Sarvice 101,970 158,320 159,350 159,350 159,350
Capital Outlay
5300  Improvements Othar Than Bldgs. 10,000 =0= -0~ ~ Q- =
5400  Machinery & Equipment 6,280 4,600 880 880 880
5500  Library Books & Art Objects 89,710 108,000 123,800 123,800 123,800
Total Capital Qutlay 105,990| 112,600 |  124,680| 124,680 | 124,680
Direct Organizational Cost 571,370 700,630 762,170 767,740 751,100
6000  Add Intragovernmental Charges 114,200 132,990] . 130,910 144,960 143,640
Total Budget Unit Cost 685,570 833,620 863,080 912,700 894,740
7000 Less intragovernmentai Charges ~(0- ~()= - = () -0~
Function Cost 685,570 833,620 893,080 912,700 | 894,740
ACCT.
NO. REVENUE SOURCE
9312 Federal In Lieu of Tax 48,970 39,230 38,820 38,820 38,820
9342 Municipal Assistance 389,510 341,480 342,000 342,000 342,000
9355 Electric Co-Op Alloca-
tion 32,200 28,370 30,440 30,440 30,440
9499 Reimbursed Cost 410 ~Q- 900 900 900
9608 Unrestricted Contribution 90 -0- -0~ -0- -0~
9609 Restricted Contributions -0~ 8,000 -0 ~{)~ -(-
Total Revenues
Local Taxes Required For Function




MUNICIPALITY
OF ANCHORAGE  Fund OL0L — Areawide General FINANCIAL DETAIL] Page937
DEPT. Unit Mo, Div. Unit No, SEC. Unit No.
Cultural and Rec~
reational Services 4000 Museum 4200
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200 Overtime
1300  Differential Compensation
1400  Personnei Benefits
1500 Allowances
1600 Vacancy Factor
Total Personal Services
Supplies
2100  Office Supplies
2200  Operating Supplies
2300 Repair & Maint. Supplies
Total Supplies
Other Services & Charges
3100  Professional Services
3200  Communication
3300  Transportation
3400 insurance
3500 Public Utility Services
3600 Repairs & Maintenance
3700  Rentals
3800  Miscellaneous
Total Other Services & Charges
4100  Debt Service
Capital Qutiay
5300  Improvements Other Than Bidgs.
5400  Machinery & Equipment
85500 Library Books & Art Objects
Total Capital Qutlay
Direct Organizational Cost
6000  Add Intragovernmentat Charges
Total Budget Unit Cost
7000 Less Intragovernmental Charges
Function Cost
ACCT.
NC. REVENUE SOURCE
9661 Recovery-Bond
Principal 14,220 -0~ -0~ -0- -0~
0731 Rental Revenue -0- 200 300 300 300
9761 Interest Short Ternm
Investment 450 (= ) -0~ =0~
9361 State-Cash In Lieu of
Land =0~ = -0 500,000 475,000
Total Revenues 485,850 417,280 412,460 912,460 887,460
Local Taxes Required For Function 199,720 416,340 480 .620 240 7,280




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page g4g

DEPT. Cultural & Unit No. | DIV. Unit No. | SEC. Unit No.
Recreational 4000 Museum 4200
Services
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Museum Manager 21 E L 1 36,279 | 1 36,279 | 1 36,279
Museum Archivist 13 F 1 1 27,959 | 1 27,959 | 1 27,959
Museum Curator 13 D-F 3 3 79,811 | 3 79,811 | 3 79,811
Office Associate 9 F 1 1 18,800 | 1 18,800 1 18,800
Museun Attendant 8 D-E 2 | 2| 30,150] 2 | 30,150]2 | 30,150
Museum Attendant 8 B~C 1PT+ | 1PT 6,943 |1PT 6,943 |1PT 6,943
. ] 2Temp | 2T 7.264 12T 7,264 [2PT 7,264
Office Assistant 7 C-E 2 2 26,518 | 2 26,518 2 26,518
Museum Maintneance

Superintendent 12 J-F 1 1 26,311 | 1 26,3111 1 26,311
Custodial Worker II 7 J-F 1 1 18,876 1 18,876 1 1 18,876
12+ 12+ 278,911 12+ 278,911 |12+ | 278,911

1PT 1PT 1PT 1PT

2Temp| 2T 2T 2T

“These cofumns used for the number of pasitions in each classification,

COMMENTARY:

Two (2) CETA positions support this budget unit.

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime
1201 Overtime , 357 3,390 3,390 3,390
1400 Personnel Benefits - 86,462 86,462 86,462

31 Z x Salaries & Wages

1600 Vacancy Factor -0 -0- (8,960)




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 939
DEPT. Unit No. DV, Unit No. [SEC. Unit No.
Cultural & Recrea- | 4000 Museum 4200
tional Services
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Regquesred Recornrended Approved
2100 0ffice Supplies 2,200 2,200 2,200
2200 Operating Supplies
Photographic Film and Processing 11,620 11,620 11,620
Art supplies
Janitorial Supplies
Exhibition materials
2300 Repair and Maintenance Supplies 1,000 1,000 1,000
General Building Maintenance
3100 Professional Services 4,700 4,700 4,700
Public Lectures 1,000
Saturday Instructors 600
Painting Conservation 1,000
Work-study Student 2,100
3200 Communication 2,300 7,300 2,300
Long Distance Tolls 500
Bulk Mailing Postage 1,800
3300 Transportation 14,730 14,730 14,730
3301 Travel Expense, Per Diem & Other
Costs
Association of Art Museum Directors
and American Association of Museums,
annual meetings,
Toledo/Boston, Ohio 1,170
Western Association of Art Museums,
Palm Springs, California 810
Mugseum~School Relations Curator
Workshop, Washington, D.C. 830
3302 Mileage
Local pickup and delivery,
(1500 miles x .28/mile) 420
3303 Freight, Express Charges & Messenger

Services 11,300
Shipment of exhibitions
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PT. ' - .
D%;Etural & Recrea~ ‘ﬂ35§°‘ cﬁxéeum Ui |5EC unit No.
tional Services
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Reqguested Recommended Approved
3400 Insurance 14,960 14,960 14,960
3401 Insurance
Fine Arts Floater 6,000
Self Insurance to cover 51000 2,500
deductible on borrowed materials
3404 General Liability
(.0229 x Salaries, Wages, & Overtime)
6,460
3600 Repairs and Maintenance 2,400 2,400 2,400
Packing and crating 1,000
Framing , 1,000
Typewriter service 400
3700 Rentals 13,800 13,800 13,800
Exhibition Rentals 12,800
Film rentals 1,000
3800 Miscellaneous 15,740 15,740 15,600
3802 Advertising
Exhibition posters, 3 @ 230 750
Tourist leaflet, 10,000 copies for
local and mail distribution 1,500
One page in department quarterly news
supplement 1,200
3803 Printing and Binding
Exhibition catalogs, 3 @ [,200 for
1,000 copies 3,600
Monthly newsletter 1600 copies 3,840
QOccasional papers, 2 @ 1400, 1000 copies
2,800
3805 Dues, Subscriptions & Memberships
American Association of Museums, based of
1/10 of 1% of operating budget 580
Western Regional Conference 40
Association of Art Museum Conference 300
American Association for State and Local
History 60
American Federation of Arts 30
Western Association of Art Museums 130
International Council of Museums 60
Arctic Institute of North America 30
Alaska Historical Society 30
Subscriptions to periodicals 600
3806 Tuition and Registration Fees
140 140 =0
4100 Debt Service 159,350 159,350 159,350
4101 Principal 79,500
4102 Interest 79,850
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DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Cultural & Recrea— | 4000 Museum 4200
tional Services
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assernbly
Regquested Recommended Approved
5400 Machinery and Equipment 880 880 B8O
1-Typewriter, 13" dual pitch 880
5500 Library Books and Art Objects 123,800 123,800 123,800

Books and archival material
Acquisition to collections 120,000

3,800




COMMENTARY
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Department Lnit No. Divisien Unit No, Section Unit Mo,
Cultural & Rec-
reational Services 4000 Museum 4200
1979 1980
?Q%CN?BL{E%T LINE ITEM EXPLANATION Revised Department Mayor Assembly
Requested Recommended Approved
Intragovernmental Charges from Others
1322 6103 General Accounting 6,910 7,310 6,960 6,060
1323 6104 Payroll 1,590 2,380 2,370 2,640
1324 6105 Accounts Payable 2,470 3,000 2,550 2,610
1330 6107 Purchasing 3,240 3,520 3,390 3,170
1342 6109 Cash Management 5,240 6,270 6,550 6,350
1422 6133 Mailroom & Courier 2,810 3,010 3,120 3,120
1423 6134 Switchboard 6,840 770 10,060 10,190
1424 6135 Custodial 800 2,440 3,660 3,570
1426 6144 Space Management 49,850 39,380 36,780 36,760
1428 6146 Building Maintenance 11,430 8,140 15,540 15,290
1432 6139 Print Shop 4,820 4,440 4,780 4,730
1433 6141 Illustrations 11,200 9,190 10,260 10,070
1435 6137 Forms Management 560 570 610 620
1436 6143 Copy 1,040 3,680 3,890 3,920
1450 6148 Data Processing 570 1,060 960 960
1620 6172 Civil Law 120 420 430 540
1830 6073 Personnel 4,790 5,960 5,820 6,240
3350 6335 Parking Facilities & Enforcement -0- -0~ 4,000 4,000
4100 6410 Cultural & Recreational Services~-
Administration 12,880 10,900 11,080 10,590
4450 6445 Parks Operation -0- 12,150 12,150 12,150
7320 6732 Design 5,830 6,120 -0~ ~0=
132,990 130,910 144,960 143,640
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Department drat M. Divisian Umt No. Saction Linit Na.
Cultural and
Recreational Services 4000 Library 4300

MISSION

To disseminate information to the general public by providing cultural, recreational, educaticnal amnd technical
regources to improve the well-being of the community.

SERVICES FOR 1980
1. Z. J. Loussac Library, Spenard Cemmumity Library, Chugiak-Eagle River Library, Sand Lake Branch Library, Samson/Dimond
Branch Library, Mt, View Branch Library, Grandview Gardens Branch Library, Girdwood Commumity Library.

2. Audio-visual services - films and videe storage and retrieval

3. Children's Services - marerial selection, story hours, and after school programs.
4, Reference service - information retrieval

5. Technical Services - order, receive and process

CHANGES IN SEAVICE FROM 1978 LEVEL

The rate of population increase in the Municipality will cause the per capita circulation and holdings to decrease
during the budget year. The holdings will not be increased to meet the population growth.

NEED FOR 1980 LEVEL OF SERAVICE

The Library betters life opportunities by disseminating information. For an area comparable to the Mumicipslity, the
American Library Association's Minimm Standards for Public Libraries recommends book holdings of 2-4 per capita, as well
as holdings of 1,000 film titles and 3,000 recording tities. We mest these cTiteria only in the area of recordings. In
this area there is an obvious high replacement figure.

The Comprehensive Library and Facilities Plan adopted by the Mumicipality calls for a new headquarters library and echoes
the need for upgrading the collection to meet professional standards. In order to maintain a viable collection, new titles
need to be added to the collection on a continual basis.

PERFORMANGCE MEASUAEMENTS

PERFORMANCE OBJECTIVES DESCRIFTION a 31351 . - 1"347.21'5 . LA?VSSEE_
1. Maintain circulation per capita at 2.6 Mumker of materials circulated 2.64 2.6 2.6
Z1 Maintain per capita book holdings at 1.13 Number of materials processed 1.13 1,13 1.13
3. Increase reference questions answered from 60,000 Mumber of questions answered 54,562 63,000 75,000
o 75,000
4. Maintain story, f£ilm and reading programs Number of programs 943 943 943
5. Construct a headquarters library, 79,500 square feet Site acquisitionm, building criteriq Bond Bite
with a 390 space parking lot on 4 acres of land passed | selection
Architect
£ Engineen
6. Cpen new Girdwood Library by November, 1580 Construction progress Assemgﬂ Doors
appro
Complete Opened

design




MUNICIPALITY
OF ANCHORAGE __Fund 0101 - Areawide General FINANCIAL DETAIL| Page 944
DEPT. UnitNo. | DIV. Unit No. { SEC. Unit No.
Cultural and Rec-
reational Service 4000 Library 4300
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Persanal Services
1100 Salaries & Wages 879,690 1,036,790 1,136,610 1,152,780 1,130,890
1200  Overtime 2,130 3,000 2,410 2,410 2,410
1300  Differential Compensation -0- 15,750 23,040 23,040 23,040
1400  Personnel Benefits 246,410 300,740 352,350 357,360 350,580
1500  Allowances 1,920 3,000 2,170 2,170 2,170
1600  Vacancy Factor -0~ T =0 -0 -0~ (34,590)
Tota} Parsonal Services 1,130,150| 1,359,280 1,516,580| 1,537,760 | 1,474,500
Suppties -
2100  Office Supplies 19,700 24,300 26,250 26,250 26,250
2200 Operating Supplies 52,720 67,600 55,680 55,680 55,680
2300  Repair & Maint. Supplies 2,380 6,300 5,600 5,600 5,600
Total Supplies 74,800 98,200 87,530 87,530 87,530
QOther Services & Charges
3100  Professionai Services 28,770 -0=- =0 ()~ ~0-
3200 Communication 16,680 23,250 26,800 26,800 26,800
3300  Transportation 23,140 26,160 23,790 23,790 23,790
3400  insurance =-0- 24,320 24,730 24,730 24,730
3500  Public Utility Services 710 O -0~ (= -0-
3600  Repairs & Maintenance 8,300 14,450 17,690 17,690 17,690
3700  Rentals 14,030 1,30G 1,800 1,800 1,800
3800  Miscellaneous 21,520 14,600 15,380 15,380 12,380
Total Other Services & Charges 113,150 104,080 110,190 110,190 | 107,190
4100  Dabt Service 28,390 27,290 453,210 453,210 26,760
Capital Qutlay
5300 Improvements Other Than Bldgs. (3 -0- -0~ 0= oy
5400 Machinery & Equipmeant 52,100 13,100 5,980 5,980 5,980
5500  Library Books & Art Objects 781,290 465,800 520,500 520,300 520,500
Total Capital Quday 833,390 478,900 526,480 526,480 | 526,480
Direct Organizational Cost 2,179,880 2,067,750 2,693,990 2,715,170} 2,222,460
6000  Add Intragovernmental Charges 585,530 589,200 631,920 653,420 619,800
Total Budget Unit Cost 2,765,410 2,656,950 3,325,910 3,368,390} 2,842,260
7000  Less Intragovernmental Charges ~0- ~0- ~0- -0~ 15,920
Function Cost 2,765,410 2,656,950 [ 3,325,910 3,368,590 | 2,826,340
ACCT. ,
NO. REV_ENUE SOURCE
9003 Penalty and Interest on
Delinquent Taxes -0~ 22,800 70,000 80,220 80,220
9213 Library Book Fines 7,910 9,000 9,000 9,000 3,000
9312 Federql in _Lieu of Taxes 96,240 76,970 75,780 75,780 75,780
9342 Municlpal Assistance 737,540 654 ,97G 667,580 667,580 667,580
9356 State Auto Fees 319;410 230;960 279,35(‘3 258,300 258,300
9499 Reimbursed Cost 22,140 w(- = -0~ -0
Tatal Revenues
Local Taxes Required For Function |
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MUNICIPALITY
OF ANCHORAGE  Fung 0101 = Areawide General FINANCIAL DETAIL| Page 945
DEPT. Unit Na. Div. Unit No. SEC. Unit No.
Cultural and Rec-
reational Service 4000 Library 4300
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages
1200 Overtime
1360 Differential Compensation
1400  Personnel Benefits
1800  Allowances
1600  Vacancy Factor
Total Personal Services
Supplies
2100  Office Supplies
2200  Qperating Supplies
2300 Repair & Maint. Suppiies
Total Supplies
Other Services & Charges
3100 Professional Services
3200 Communication
3300  Transportation
3400  Insurance
3500  Public Utility Services
3600  Repairs & Maintenance
3700 Rentals
3800  Miscellaneous
- Total Other Services & Charges
4100  Debt Service
Capital Outiay
5300  impravements Other Than Bidgs.
5400  Machinery & Equipment
5500 Library Books & Art Objects
Total Capital Qutiay
Direct Organizational Cost
6000  Add Intragovernmental Charges
Total Budget Unit Cost
7000 Less Intragovernmental Charges
Funection Cost
ACCT.
NO. REVENUE SOURCE
9361 State—Cash in Lieu of
Land == -0= = 1,500,000 1,500,000
9782 Lost Book Reimbursement 1,580 1,000 1,500 1,500 1,500
8783 Library Fees 60 -0 (- == -0-
9797 Copier Fees -0 21,650 -0= (e (-
9761 Interest on Short Term
Investment 83,240 154,500 27,120 27,120 28,500
Total Revenues 1,268,120 1,171,850 1,130,330 2,619,500 2,620,880
Local Taxes Required For Function 1,497,290 1,485,100 2,195,580 749,090 205,460




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 946
DEPT. Cultural and Unit No. DIV, Unit No. } SEC. tnit No.
R;“‘T'a“:"“al 4000 | Library 4300
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | sUDGET REQUESTED RECOMMENDED APPROVED
Municipal Librarian 21 E L 1 36,266 | 1 36,266 | I 36,266
Assistant Municipal 15 E-F 2 2 67,785 | 2 67,785 2 67,785
Librarian
Professional Librarian | 13 C-F 12+ 124+ 307,745 |12+ 307,745 |12+ | 307,745
1pT |1PT I PT 1pT
Associate Librarian 12 B-F 4+ &+ 109,205 | 4+ 109,205 4+ 109,205
1PT 1PT iPT 1PT
Senior Library Associatg 9 C-F 6+ &+ 131,540 5 6+| 131,540} 6+ | 131,540
2PT | 2PT 2PT 2P
Office Associate g C-D 1 1 16,294 | 1 16,2941 1 16,294
Accounting Clerk 8 F 1 1 18,428 1 18,428 | 1 18,428
Office Assistant 7 B~C 1PT 1PT 8,100 |1pT 8,100 | 1PT 8,100
Library Assistant 7 B=-F 11+ @33+ ¢ 175,160 [11+| 175,160 {11+ | 175,160
47T 4PT 4PT 4PT
*These columns used for the number of pngitions in each classification.
COMMENTARY:
Five (5) CETA positions support this budget unit.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtinme 301 2,410 2,410 2,410
1201 Qvertime
1300 Differential Compensation 35,000 23,040 23,040 23,040
1302 Shift Differential
1400 Personnel Benefits 333,976 333,976 333,976
31%Z x Salaries and Wages
1500 Allowances 2,170 2,170 2,170
1501 Meals
1600 Vacancy Factor - -~ {34,590)
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DEPT. Cultural and Unit No. Div. Unit No. | SEC. Unit No,
Recreational Serv- 4000 Library 4300
ices
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Library Clerk 6 B-F 9+ g+ 185,595 9+ 185,595 | 9+ 185,595
12PT 12PT L2PT 12P1
Janitor 6 B-F 1+ 1+ 21,224 1+ 21,224 | I+ 21,224
3PT IPT 3PT 3PT
48+ b8+ 48+ 48+
TOTAL 24PT RaPTi1,077,342124PM 3,077,34204PT] 1,077,342
*These columns used for the number of pnsitions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
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DEPT. Unit No. DIV, Unit No. | SEC. Unit No.
Cultural and Recrea—= ,4g00 Library 4300
tional Services
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 26,250 26,250 26,250
2200 Operating Supp]lies 55,680 55,680 55,680
2300 Repair and Maintenance Supplies
Janitorial supplies 5,600 5,600 5,600
3200 Communication 26,800 26,800 26,800
Postage 1,840
Long Distance Tolls 3,960
Washington Library Network Line
Charges 20,000
Telaphone 1,000
3300 Transportation 23,790 23,790 23,790
3301 Travel Expense, Per Diem and Other
Costs
Alaska Library Association, Juneau
2~trips 980
3302 Mileage
21,430 miles x .28/mile 6,000
3303 Freight, Express Charges and Messenger
Services
Operating supplies & equipment 2,770
Books and records 3,240
Messenger service 10,800
3400 1Insurance 24,730 24,730 24,730
3404 General Liability
(.0229 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 17,690 17,690 17,690
Audio~visual repair & maintenance 4,770
IBM typewriters service contract 1,980
Washington Library Network Terminal
maintenance 4,000
Printer Maintenance 360
Latham Stamp machine 170
Otis elevators 1,940
Laminator 270
IBM memory machine 540
Alaska Refrigeration-Sand Lake air-
conditioning 1,200
Microform equipment lens 1,000
Loussac book detector 380
Valley Glass & Millwork -
Eagle River 1,080
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DEPT. Unit Ne. Div. Unit No. | SEC. Unit No.
Cultural & Recrea— | 4000 Library 4300
tional Services
ACCOUNT 1980
WO. LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Recommended Approved
3700 Rentals 1,800 1,800 1,800
Gaylord charge machines 1,300
Films 500
3800 Miscellaneous 15,380 15,380 12,380
3801 Boards and Commissions
Library Advisory Board $10 = 9
members x 12 regular meetings-
3 special meetings 1,350
3802 Advertising 540
3803 Printing and Binding 10,490
3806 Tuition and Registration Fees
Management training program
1,500 1,500 -
1,500 1,500 ~-0-
4100 Debt Service 453,210 453,210 26,760
4101 Principal 14,350
4102 Interest 438 860 . 438,860 12,410
5400 Machinery and Equipment 5,980 5,980 5,980
42 - Study chairs 2,020 i
1 = Set draperies 3,000
1 = Adding Machine 110
1 = Cassette tape player 129
2 = Stools for children 50
1 =~ Eight unit 42" ghelving 680
5500 Library Books and Art Objects 520,500 52Q,500 520,500
Books 295,200
Pariodicals 55,920
Records and tapes 21,630
Microforms 123,250
Bmm and l6mm Films 9,500
Videocassette tapes 500
Telephone directories 3,240
Government documents 10,800
Municipal code 460




MUNICIPALITY OF ANCHORAGE COMMENTARY page 950
Department Unit No. Division Unit No, Section Unit No.
Cultural &
Recreational Services 4000 Library 4300

1979 1980

?“%%:)BUE%T LINE ITEM EXPLANATION . Cepartrnent Mayor Assernbly

Ravised Requested Recommended Approved
Intragovernmental Charges from Others
1020 6052 Clerk -0 -0 450 450
1322 6103 General Accounting 21,390 25,6%0 24,290 18,580
1323 6104 Payroll 7,600 13,680 14,800 12,670
1324 6105 Accounts Payable 8,860 10,630 9,030 9,060
1330 6107 Purchasing 11,630 12,460 12,650 11,310
1422 6133 Mailroom & Courier 11,220 21,050 23,000 21,860
1423 6134 Switchboard 8,750 8,270 7,350 8,050
1424 6135 Custodial 74,220 75,100 71,530 69,570
1425 6136 Records Management 60 60 60 70
1426 6144 Spate Management 304,570 284,580 289,540 289,800
1428 6146 Building Maintenance 49,520 65,080 76,380 60,820
1432 6139 Print Shop 2,070 2,330 2,510 2,520
1433 6141 Illustrations 1,300 1,070 1,170 1,170
1435 6137 Forms Management 1,960 1,980 2,120 2,150
1436 6143 Copy 8,460 14,630 15,470 15,560
1532 6157 Land Use 5,000 -0- () -0-
1620 6172 Civil Law 120 140 140 1,350
1830 6073 Personnel 23,330 28,590 33,760 29,930
3330 6333 Paint & Signs 1,520 2,500 2,540 2,460
3350 6335 Parking Facilities . . -0~ -0~ 500 500
4100 6410 Cultural & Recreational Services+

Administration 35,790 40,100 40,790 37,830

4450 6445 Parks Operation 6,000 17,8860 17,860 17,860
7320 6732 Design 5,830 6,120 6,480 6,230

589,200 631,920 653,420 619,800
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Department o7+ upral and Unit No, Division Unit No.  Sectian PUnit No.
i H
Recreational Services 4000 Library 4300 i E
ACCOUNT 1979 1980
NUMBER LINEITEM EXPLANATION . Department Mayar Assembiy
Revised Reguesied Hecommended Approved
Intragovernmental Charges to Others
Charges are based upon estimated time
spent in coordinating the headquarters
library construction.
Requested  Recommended  Approved
% % %
0401 4311 7431 Headquarters Library
CiB
~0=- -0- Flat Rate -0~ Q- ~{- 15,920
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Oepsetmant Culturai and Lt No. Civision Umt No, Section Unit No.
Recreational Services 4001 Parks and Recreation 45400 Administration ; #4190
MISSION

To contribute to the quality of life in the Municipality of Ancherage by providing lelsure services
and opportunitles to meet the needs of people of ail ages and descriptions by providiag Recreatiom Programs,
Development and Maintenance of Parks and Recreatilon facilities.

SERVICES #OR 1980

Supervision of all programs, provision of adminiscragive support in all macters of pay, personnel, budget preparation
and coutrel, accounting, purchasing and iavencory concrol for the four sections of the division and the Chugiak/Eagla
River Recreation Area and Girdwood Parks Uperatiouns.

CHANGES IN SERVICE FROM 1979 LEVEL

Hone.

NEED FQOR 1980 LEVEL OF SERVICE

Municipal ordinances, regulations, executive dirsctives, personnel and pay regulaticns and union agreements dictate
that all services ocutlined above be provided.

PERFORMANGE MEASUREMENTS

PERFORMANCE QBJECTIVES DESCAIFTION Ac.l%zlil. '-_'STEIQM',%TE PLANEI\?ED

Provide supervision and admipistrative support to all | Supervise various sectlon heads 100% L00% 100%
elements of che Parks and Recreatlon Division. .
Process pay and persomnel actions 1002 1003 1002
Purchasing and inventory centrol 100% 100% 100%
Budget preparacion; control and 100% 100% 100%

accounting

v




MUNICIPALITY Anchorage Parks and
OF ANCHORAGE  Fund 0161  Recreation Service Area FINANCIAL DETAIL] Page 953
DEPT. Unit No. DIv. Urit No. SEC. Unit Na.
Cultural & Rec~
reational Services 4001 Parks & Recreation - 4400 Administration 4410
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Saiaries & Wages 84,760 100,800 112,750 114,360 112,190
; 1200  Overtime 3,070 2,200 2,020 2,020 2,020
: 1300  Differential Compensation = ~0= -0~ -0~ -0~
) 1400  Personnel Benefits 24,290 29,220 34,950 35,440 34,760
| 1500  Altowances ~0- -0~ ~Q- - -0-
} 1600  Vacancy Factor ==~ -0= (e ~ (- v ()~
Total Personal Services 122,120 132,020 149,720 151,820 148,970
Supplies
2100  Office Supplies 3,220 1,220 1,320 1,320 1,320
‘ 2200  Operating Supplies 710 400 430 430 430
2300  Repair & Maint. Supplies =-0- ~0= =0 -0~ =0
: Total Supplies 3,930 1,620 1,750 1,750 1,750
Other Services & Charges
3100  Professional Services -0 -0= ~(= e =0~
3200  Communication 330 600 600 600 600
3300  Transportation 790 200 930 930 930
3400  insurance -0~ 2,410 2,490 2,490 2,490
3500  Public Utility Services Yy g Y - -
3600  Repairs & Maintenance —m - 200 200 200
3700  Rentals 5,880 -(= "y —0~ -0-
3800  Miscellaneous 3,200 1,930 2,020 2,020 2,020
Total Other Servi
otal Other Services & Charges 10,200 5,190 6,240 6,240 6,240
J 4100  Debt Service = -0 -0~ -0= (e
Capital Outlay
5300 Improvements Other Than Bldgs. -0- -0- =0~ ~(- ==
i 5400  Machinery & Equipment -0~ -0~ 420 420 420
) 6500  Library Books & Art Objects -0~ =0~ —0~ -0- =0-
. Total Capital Cutiay —0= —0= 420 420 420
: Direct Organizational Cost 136,250 138,830 158,130 160,230 157,380
6000  Add Intragovernmental Charges 108,130 114,640 124,160 129,910 115,120
{ Total Budget Unit Cost 244,380 253,470 282,290 290,140 272,500
; 7000 Less Intragovernmental Charges 222,100 253,470 282,250 290,140 272,500
Function Cost 22,280 e g am (e (3=
ACCT.
[ NO., REVENUE SOURCE
9672 Prior Year Expense
! Recovery 22,220 -0~ -0~ =0 -0~
{ 9742 Other Property Sales 60 -0- -0 -0~ -0
Total Revenues 22,280 -0 -0= =0=- -0
Local Taxes Required For Function -0~ -0~ -0- ~Q- -0
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DEPT. Cultural g Unit No. Div. Unit No. | SEC. Unit No.
Recreational 4001 Parks & Recreation 4400 Administration 4410
| Seruices
POSITIONS 1980
CLASSIFICATION RANGE 1079
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Parks and Recreation
Manager 21E 1 1 41,700 | 1 41,700 | 1 41,700
Administrative Officer | 14NF 1 1 31,025 ; 1 31,025 1 31,025
Office Associate 9N E-F 1 1 17,506 1 17,506 | 1 17,506
Office Associate 9 D~E 1 1| 16,636 | 1 16,636 | 1 16,636
TOTAL 4 4 106,867 4 106,867 | 4 106,867
*These columns used for the number of pnsitions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  \ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Qvertime 120 2,020 2,020 2,020

1201 Overtime
Administrative and Secretarial
Staff

1400 Personnel Benefits 33,129 33,129 33,129
31% x Salaries & Wages
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 955
DEPT. Unit No. Div, Unit No. SEC. LUnit No.
Cultural & Recrea- | 4001 Parks & Recreation| 4400 Administration 4410
tional Services
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Recormmended Approved
2100 Office Supplies 1,320 1,320 1,320
2200 Operating Supplies 430 430 430
3200 Communications
Long Distance Tolls 600 600 600
3300 Transportation 930 930 9130
3301 Travel Expense, Per Diem and Other
Costs
National Recreation and Parks Asso-
ciation congress, Phoenix, Arizona 730
3302 Mileage !
714 miles x .28/mile 200
3400 TInsurance 2,490 2,490 2,490
3404 General Liabilicy
(.0229 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 200 200 200
Maintenance of typewriter and calculators
3800 Miscellaneous 2,020 2,020 2,020
3801 Boards and Commissions
Parks and Recreation Advisory - 11
members x $10 x 12 meetings 1,320
3805 Dues, Subscriptions znd Memberships
National Recreation and Parks Association
Anchorage Fine Arts Council
Subscriptions to newspapers and
periodicals 760
5400 Machinery and Equipment 420 420 420
2 = Posture chairs




MUNICIPALITY OF ANCHORAGE COMMENTARY paGEY5H
Department Lnit No. Division Unit No., Section Unit No,
Cultural & Rec-
reational Services 4001 Parks & Recreationm | 4400 Adminigtration 4410
1979 1980
?\JCL:JCR?BUE'\;!T LINE ITEM EXPLANATION _ Y —— Mayor Assembly
RAevised Requested Recommended Appraved
Intragovernmental Charges from Others
1020 6052 Clerk -0 ~0=~ 530 50
1322 6103 General Accounting 210 340 330 210
1323 6104 Payroll 420 690 630 700
1324 6105 Accounts Payable 90 150 130 140
1330 6107 Purchasing 120 180 170 170
1422 6133 Mailroom & Courier 5,610 3,010 3,120 3,120
1423 6134 Switchboard 1,460 1,390 1,350 1,370
1424 6135 Custodial 1,380 1,840 1,690 1,650
1426 6144 Space Management 1,290 1,100 1,020 1,020
1428 6146 Building Maintenance 710 1,000 2,900 2,880
1432 6139 Print Shop 2,410 2,240 2,410 2,420
1433 6141 Illustrations -0= ~-0- 9990 =(em
1435 6137 Forms Management 500 530 570 580
1436 6143 Copy 910 1,700 1,800 1,810
1620 6172 Civil Law 19,360 14,320 14,910 13,910
1641 6174 Property Management/Right of Way 4,400 9,320 9,930 9,600
1830 6073 Personnel 1,280 1,470 1,550 1,660
4100 6410 Cultural & Recreational
Services-Administration 74,500 84,880 86,360 73.830
114,640 124,160 129,910 115,120




MUNICIPALITY OF ANCHORAGE COMMENTARY page 957
Departmens Lnit No. Division Unit No., Section Uniz No.
Cultural and Rec~
reational Services 4001 Parks and Recreation; 4400 Administration 4410
1979 1980
ACOuNT LINE {TEM EXPLANATION . P — o pope——
Revised Reguested Recommended Approved
Intragovernmental Charges to Others
All costs of administration are charged
back to the other sections of the divi-
sion. Charges are on a percentage basis
based on the direct organization costs
expressed in thousands of dollars.
Requested Recommended Approved
Z % %
0101 4460 7446 Cemetery
=0 -0~ -0~ 2,540 -0- -0- -0~
0106 4480 7448 Girdwood Parks Operations
0.4 0.4 0.4 2,450 1,130 1,160 1,090
0161 4420 7442 Parks & Recreation Design/
Development
4.8 4.8 4.8 4,670 13,550 13,930 13,080
0161 4430 7443 Parks & Recreation
Community Programs
23.4 23.4 23.4 88,860 66,060 67,890 63,770
0161 4440 7444 Parks & Recreation Special
Recreation
35.5 35.5 35.5 101,560 100,210 103,000 96,730
0161 4450 7445 Parks & Recreation Parks
Operations
29.6 29.6 29.6 48,310 83,560 83,880 80,660
0162 4470 7447 Eagle River/Chugiak
Recreation
6.3 6.3 6.3 5,080 17,780 18,280 17,170
100.0 100.0 253,470 282,290 290,140 272,500
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Cepartmant Unit No. Qivision Unit Na. Secrign Ume Na.
Cultural and
Recreational Services 4001 Parks and Recreation 4400 Design/Development 4420

MISSION

Ta develop comprehensive program of recreariom plamning and development to support the division mission.

SERVICES FOR 1980 .
The section serves che racreational needs of the citizens in an imdirect way through the

- Municipal Assembly, in material preparation -~ Grant applicarion preparation
=~ Bike Trail Task Force and monitoring

- Municipal Trails Implementation - Land acquisition coordination
= Counstruction monitoring - Park site Inveatigations

- Coordingtion with citizens groups - PFlapned Upnit Development review
-~ Cpoardination wich consultantcs - Plat review

~ Coordinacion with government agencles ~ Handling public inquixies

~ Cocordination with Public Works in - Recreation survey updating

recreational facilitles developmemt

following services:

Service, intra-division

Service to Municipal adminis-
tration

Service to Park Commizsion

Spacial studies and reports

Servicas to Shooting Ranges
Committesd

CHANGES IN SERVICE FROM '1-579 LEVEL,
Four major changes will ogccur in 1980: -

4. Transfer of administrative portionm of burial function from Public Works.

1, The approved Trails Plan for Anchorage will begin to be implemented.
2, Development and acquisition program incrassed considerably by passage of bond issue.
3. Projects carried forward from 1979 Stata Lagislative Funding will have to be supervised.

NEED FOR 1980 LEVEL OF SERVICE

1. The Municipal Assembly approved a Trails Plan for Anchorage in December, 1978, In 1980, this Section will begin
implementation of the Trail Plam.

2. With the passage of the hond issue in October 1979, tha development and acquisition program will be increased by
$7 million. Stare Legislative funding haa provided the Division with addicional development and acquisition
funds. These funds must be supervised by the Design/Developwent Secrion.

3. Availabie data indicates that citizen demand for park and recreation facilities ig growing faster than our
ability to meet that demand. The 1977 Human Resources Study indicates that 82% of those surveyed indicated that
they use tha parks and recreational faeilirties.

PERFORMANGE MEASUREMENTS
PERFORMANCE OBJECTIVES ! 7!
GESCRIPTION AC'?;’;\L estaaaTe | PLANMED

1. Datermine the feasibility of developmant of new| Number of Feasibility studies/ 5 5 ic
recreational facilities plans prepaxed. .

2. Increase fumding capability for acquisitioun. Number of grant applications. 14 10 20

3. Increase amount of recreational land. Humber of acres purchased. 110 14a0 50

4. Increase amount of recreational opportunities. Nipmber of parks designed. 24 12 20

Number of bike trails comstructed 10 13 4

5. TImplement the trail plam. ¥umber of acres or miles of — - 3

trail right-of-way

6. Increase amount of recreational oppoxtunities Numbar of plans prepared and 2 2 2
through planning and programs for Eagle River/ axecutad.

Chugiak and Girdwood.
7. Process burial permics. Humber of permits processed. — - Ag
Naecessary
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Anchorage Parks and

MUNICIPALITY i, 2 _
OF ANCHORAGE  Fund  016] ecreation Service Area FINANCIAL DETAIL| Page 959
DEPT, Unit No. Div. Unit No. | SEC. Unit No.
Cultural & Rec-
reational Services 4001 Parks & Recreation 4400 Degign & Development 4420
ACCT. EXPENDITURE 1978 1979 1880
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries 8& Wages 137,740 124,940 167,270 155,610 152,650
1200 Qvuertime 4,150 2,000 2,100 2,100 2,100
1300  Differential Compensation e~ e e - e
1400  Personnel Benefits 36,550 36,250 51,850 48,210 47,300
1500  Allowances 10 150 10 10 10
1600  Vacancy Factor -0 ~0- - ~(J= ()=
Total Persanal Services 178,450 163,340 221,230 205,930 202,060
Supplies
2100 Office Supplies 1,040 1,700 1,700 1,700 1,700
2200  Operating Supplies 2,050 2,000 1,920 1,920 1,920
2300  Repair & Maint. Supplies -0~ ~G- =0~ ~0- =)=
Total Supplies 3,090 3,700 3,620 3,620 3,620
Other Services & Charges
3100  Professionat Services -0- =0~ (= e ~0=
3200 Communication 10 -0- -0~ =0 -
3300  Transportation 180 180 110 110 110
3400  Insurance -0~ 2,970 3,680 3,380 3,380
3500 Public Utility Services =0 =0 - -0 -
3600  Repairs & Maintenance 730 800 650 650 6350
3700  Rentals ~-0- “«Q= -0 Qo ~0=
3800  Miscellaneous 4,080 3,680 480 480 4£80
Total Other Services & Charges 5,000 7,630 4,920 4,620 4,620
4100  Debt Sarvice ~0=- -0=- -(- -0- -0~
Capital Qutiay
5300  improvements Qther Than Bldgs. =0 (- -0~ -0~ e (e
5400  Machinery & Equipment 3,190 200 960 960 960
5500  Library Books & Art Objects =0~ -0~ -0~ -0~ =0~
Total Capital Qutlay 3,190 200 960 960 960
Direct Organizational Cost 189,730 174,870 230,730 215,130 211,260
6000  Add Intragovernmental Charges 19,020 22,980 33,350 34,960 35,210
Total Budget Unit Cost 208,750 197,850 264,080 250,090 246,470
7000  Less Intragovernmentat Charges 208,620 187,850 157,190 157,190 157,190
Function Cost 130 -0- | 106,890 92,900 89,280
ACCT.
NO, REVENUE SOURCE
9443 Swim Fees 120 Qe -0 ~0- iy
9499 Reimbursed Cost 10 ~(= -0~ -~ -0-
Total Revenues 130 -0~ ~0- -0~ -0~
Local Taxes Required For Function - ~0- 106,890 92,900 89,280




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Pagegg0
?:E;T. i8R tinit No, § DiV. Unit Mo, SEC. 5 Unit No.,
ultura ecrea— . esign 4420

tional Services 4001 Parks & Recreation 4400 Development
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | pUDGET REQUESTED RECOMMENDED APPROVED

Senior Landscape
Architect 16N E~F 1 1 35,540 1 35,5404 1 35,540
Senior Planner {(2) i6 ¥ 1 1 38,170 | -0 =0-1-0 Q-
Associate Planner 14 C-D 1 1 25,451 ] 1 25,451 1 25,451
Planning Technician 11 F 1 1 21,9870 1 21,970 1 21,970
Senior Office Assistanti 8 B-C 1 1 13,793 1 13,793 1 13,790

Sub Total 5 51 134,924 | 4 96,754 4 96,754
New Position
Associate Planner (1) 14 A-~B i 23,6156 1 23,6167 1 23,616
Senior Accountant (2) 14 B-C 1 25,014 25,014

1 23,616 2 48,630] 2 48,630

TOTAL 5 6 158,540 6 145,384 ¢ 145,384

*These columns used For the number of positions in each classification.

COMMENTARY:
(1) New position is to fill the needs of a Trail Planner as mandated by Assembly

Ordinance 78-203.

(2) Senior Accountant reclassified from Senior Planner.

1501 Meal Allowance

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO, EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 (wertime 2,100 2,100 2,100
1201 Overtime
1400 Personnel Benefits 49,147 45,069 45,069
31% x Salaries & Wages
1500 Allowances 10 10 10




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 961
DEPT. Unit Na. Div. Unit No. | SEC. Unit No.
Cultural & Recrea- 4001 Parks & Recreation} 4400 IpDesign & Development| 4420
tional Services
ACCOUNT 1980

NO. LINE ITEM EXPLANATION Department Mayor Assernbly
Requesred Recammended Aporoved
2100 Office Supplies 1,700 1,700 1,700
2200 Operating Supplies 1,920 1,920 1,920
Drafting materials, including blueprint
paper, photographic development, art
supplies, etc.
3300 Tramsportation 110 110 110
3302 Mileage
400 miles x .28/mile
3400 Insurance 3,680 3,380 3,380
3404 General Liability
(.0229 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 650 650 650
Repairs and overhaul of Bruning Print
Machine, recorders, typewriter,
calculators
3800 Miscellaneous 480 480 480
3803 Printing and Binding
Printing of brochures, map plats,
reports, flyers and aerial photo-
graphs 300
3805 Dues, Subscriptions and Memberships
Member fees to professional organizations
and subscriptions to technical periodi-
cals and trade magazines 180
5400 Machinery and Equipment 960 960 960
1 - Desk, clerical w/typewriter
extension 600
} - Swivel chair metal with arms 140
! - File cabinet, 4 drawer 220




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE- 962
Department Unit No, Division Unit No. Section Unit Na.
Cultural & Design &
Recreational Serviceg 4001 |Parks & Recreation 4400 Construction Support 4420
1979 1980
Q%%:)BUE%T LINE ITEM EXPLANATION ; Department Mavyor Assembl
Revised Requested Recomr\;ended Approve"c'i
Incragovernmental Charges from Others
1322 6103 General Accounting 450 340 330 210
1323 6104 Payroll 630 1,030 950 1,060
1324 6105 Accounts Payable 190 150 130 140
1330 6107 Purchasing 250 180 170 170
1423 6134 Switchboard 3,280 3,630 3,470 3,510
1424 61353 Custodial 1,700 2,260 2,080 2,020
1426 6144 Space Management 1,580 1,350 1,250 1,250
1428 6146 Building Maintenance 1,070 1,230 3,560 3,530
1432 6139 Print Shop 340 320 340 350
1433 6141 Illustrations 1,120 900 ~-0- 990
1435 6137 Forms Management 970 1,100 1,180 1,200
1436 6143 Copy 910 510 540 340
1513 6142 Mapping 850 440 480 480
1830 6073 Personnel 1,920 2,210 2,330 2,490
4410 6441 Parks & Recreation Administration 4,670 13,550 13,930 13,080
7330 6733 Survey 530 1,330 1,400 1,370
7470 6747 Equipment Maintenance 2,520 2,820 2.820 2,820
22,980 33,350 34,960 35,210




MUNICIPALITY OF ANCHORAGE COMMENTARY page 963
Dapartrment Unit No. Division Unit No. Section Unit No.
Cultural and
Recreational Services| 4001 Parks and Recreation] 4400 Design/Development 4420
1979 1980
?J%C'\?BUEI\AT LINE ITEM EXPLANATION . Department Mayar Assembly
Revised Reguasted Recommended Appraoved
Intragovernmental Charges to Others
Charges are based upon estimated manhours
spent con projects during the year.
Requested Recommended Approved
% A A
0LO1.1542 7161 Zoning
60 60 60 980 2,650 2,650 2,650
0101 1543 7162 Platting
70 70 70 970 3,100 3,160 3,100
0101 4460 7446 Cemetery
686 686 686 -~0=- 34,200 30,200 30,200
0106 4480 7448 Girdwood Park Operation
48 48 48 2,250 2,400 2,400 2,400
0161 4430 7443 Community Programs
95 85 95 1,300 4,180 4,180 4,180
0161 4440 7444 Special Recreation
100 100 100 370 4,400 4,400 4,400
0161 4450 74453 Park Operation
102 102 102 370 4,500 4,500 4,500
0162 4470 7447 Chugiak/Eagle River
Recreation
600 600 600 11,400 30,000 30,000 30,000
0231 4610 7460 State CIP grants
-0- 340 340 -0- = 15,000 15,000
0241 1590 7167 Community Block Grant
680 340 340 -0- 30,000 15,000 15,000
0241 1569 7164 CDBG~78
-0~ - -0 39,440 -0~ -0- -0-
0241 1570 7163 (CDpBG-77
Q- -0 -0 18,870 -0- -0~ -0
0461 4490 7449 CIP-Acquisition
325 325 325 140,750 14,300 14,300 14,300
0461 4491 7449 CIP-Trails Plan
350 350 350 = 15,400 15,400 15,400
0461 4492 7449 CIP-Development
365 365 365 -0~ 16,060 16,060 16,060
3,481 3,481 3,481 216,700 157,190 157,190 157,190
i
1




MUNICIPALITY.OF ANCHORAGE.. . . .. ... WORK PROGRAM rage 964
Uepartment Cyleural and Unit No. | Bivisian Unit Ne. Secuon timt $o.
Recreational Services 4001 Parks and Recreation 4400 Community Programs 4430
MISSION
To provide year-round social, recreational and communicy education opportunities for all age groups through Commuaicy
Schools/Programs.

SERVICES FOR 1980

To provide planned/organized.and well publicized recreationmal and commmity education opportunities for 30% of the
popuiation at 21 community school sites and two community centers throughout the year.

To provide an eight-week summer recreational and cultural enrichmenc program for 20X of the youth in Anchorage.

CHANGES IN SERVICE FROM 1979 LEVEL

Decentralization of services through the usae of satellite programs and move effective use of staff members within
the Comemnity Schools/Programs Sectlon. o ’

1979.

other gocial service agencies.

NEZD FOR 1980 LEVEL OF SERVICE
Coutinuing demands for Community School services in Anthorage as determined by local neighborhood needs assessments.
Program surclliment has imcreased steadily over the past three (3) years from 15,300 to 17,455 to an estimated 18,000 in
Through the Anchorage Council of Community Schools Association, there is strong support for the development of a
Pubiic Awareness system and For increased cooperation between Community Schools, Community College, School District, and
Continuing demand For summer recraation programs throughout the Municipalicy.
demand for coordinstion between the Community Schools and Community Centers.
Recreation Centers by adult and various adult groups.

Increasaed
Increased demand for the Commmemity
Increased intereat in special programs by Anchorage residents.

PEAFORMANCE MEABUREMENTS

PERFORMANCE OBJECTIVES osscmrrion SR | ot | ol
1. To offer optimum involvement opportunities for Numher of programs & activities 2,563 2,250 2,730
comunity members with at least 300,000 perticipant | Wumber of participants 17,455 18,000 27,435
and volunteer hours. Number of participant hours no data no data 260,000
Yumber of voluntaers 4,353 2,500 5,000
Number of volunteaer hours 32,023 24,309 50,000
2. Increased utilization of Community Schocls/Comunity] Number of cooperative programs and
Centers by neighborhood residents of all ages. activicies no data | no data 30
Number of participants no daca | ne data 1,000
3. Provide an effective Public Relations system for Number of media services used no data | no daca 75
the Community Schools/Programs Section. Number of interagency programs and
activities 275 275 300
Number of Interagency wmeetings and
workshops 14 i4 16
4. Conduct an eight-week summer recryearional and Number of potemtial participants 50,000 50,000 55,000
cultural emrichment program for vouth, ages 3-12 Number of particpants served 1,622 15,000 2,500
with at leasr 150,000 participanc hours. Number of field trips/events 40 25 30
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MUNICIPALITY Recreation Service Area
OF ANCHORAGE Fund 0161 FINANCIAL DETAIL} Pageges
DEPT. tnit No. DIv. Unit No, | SEC. Unit Nao.
Cultural and Rec-
reational Services 4001 |Parks and Recreation | 4400 |Community Programs 4430
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personai Services
1100 Salaries & Wages 640,700 774,370 763,260 774,120 759,420
1200  Ovwertime 8,850 9,800 9,440 9,440 9,440
1300  Differential Compensation e 35,380 47,080 47,080 47,080
1400  Personnel Benefits 160,920 221,250 236,600 239,960 235,400
1500  Alowances 12,250 200 100 100 100
1800  Vacancy Factor = (78,480) (83, 190) () (23,230)
‘ Total Personal Services 822,720 962,520 973,290 | 1,070,700 | 1,028,210
Suppiies
2100 Office Supplies 2,640 2,500 2,830 2,830 2,830
2200  Operating Supplies 14,610 14,900 16,020 16,020 16,020
2300  Repair & Maint. Supplies =0~ -0~ 50 50 =0
Total Supplies 17,250 17,400 18,900 18,900 18,900
Cther Services & Charges
3100 Professional Services e Qe ~(Q- - -0~ -0-
3200  Communication 9,170 1,500 7,310 7,310 7,310
3300 Transportation 9,990 12,430 13,290 13,290 13,290
3400  Insurance (- 18,030 16,790 16,790 16,790
3500  Public Utifity Services -~ - -0~ -(= ~0-
3600  Repairs & Maintenance 480 1,300 1,600 1,600 1,600
3700 Rentals 6,100 16_, 100 12,550 12,550 12,550
3800  Miscellaneous 31,420 8,220 12,950 12,950 10,660
Total Other Services & Charges 57,160 57,580 64,490 64,490 62,200
4100  Dabt Service ~0- =0~ -0- -0~ -0~
Capital Qutlay
5300 tmprovements Other Than Bldgs. -0- -0- (= -0- -0-
5400  Machinery & Equipment 14,820 4,100 2,600 2,600 2,600
5500 Library Books & Art Objects -0~ -0~ ~0- ~0- ~0=
Totaf Capital Outiay 14,820 4,100 2,600 2,600 2,600
Direct Organizational Cost 911,950 1,041,600 1,059,280 1,156,690 1,111,910
6000  Add Intragovernmental Charges 377,920 341,520 347,240 349,670 339,760
Totat Budget Unit Cost 1,289,870 | 1,383,120 | 1,406,520 ; 1,506,360 | 1,541,670
7000 Less Intragovernmental Charges =0~ 11,700 ~0- ~0- ==
Funetion Cost 1,289,870 | 1,371,420 | 1,406,520 | 1,506,360 { 1,451,670
ACCT.
NO. REVENUE SOQURCE
9441 Recreational Activities 90 -0- -0~ (e ==
9499 Reimbursed Cost 10 -0~ ~(= - -0=~
Total Revenues 100 -0- -0~ -0- =0
Local Taxes Required For Function | 1,289,770 1,371,420 1,406,520 1,506,360 1,451,670
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DEPT. pultural & Unit No. | Div. Unit No. | SEC, Unit No.
Recreational Ser- 4001 Parks & Recreationi 4400 Community Programs | 4430
Yices
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | supGger | REQUESTED RECOMMENDED APPROVED
Senior Administrative
Qfficer 15N C-D 1 1 29,300 1 29,3001 1 29,300
Recreation
Superintendent (1) 13N F 3 4 111,611 4 111,611} 4 111,611
Recreation Supervisor 12N A-F 15 15 343,091 | 15 343,091i15 343,091
Recreation Manager (2) 11 p-F & 2 47,0721 2 47,0721 2 47,072
Assistant Recreation
Center Manager (2) 10 A-D 4 2 33,612 § 2 33,612 2 33,612
Senior Office Assistant| 8 D-E 1 1 15,075 1 15,0751 1 15,275
Senior Recreation
Specialist 8 A-B 1 1 13,884 1 13,884 1 13,884
Recreation Specialist 78 57Temp (57T | 129,809 |57T( 129,809(57T{ 129,809
29+ 26+ 26+ 26+
57Temp | 57T 723,454 | 577 723,454 |57T 723,454

*These columns used for the number of positions in each classification.

COMMENTARY:

(1) Lateral transfer of one Recreation Superintendent from Budget Unit 4440,
(2) Lateral transfer of two Recreation Center Managers-and two Assistant Recreation
Center Managers to Budget Unit 4440,

Three (3) CETA positions support this budget unit.

OTHER PERSONAL SERVICES COMMENTARY  IESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 524 9,440 9,440 9,440
1201 Overtime
1300 Differential Compensation 47,080 47,080 47,080
1302 shift Differential
1400 Personnel Benefits 224,270 224,270 224,270
31% x Salaries & Wages
1500 Allowances 100 100 100
1501 Meals
1600 Vacancy Factor (83,190) -0~ (23,230)




MUNICIPALITY OF ANCHORAGE COMMENTARY Pagegg7
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Cultural & Recrea- 4001 Parks & Recreation [4400 Community Programs | 4430
tional Servicas
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assermbly
Requested Recommended Approved
2100 OQffice Supplies 2,830 2,830 2,830
O0ffice supplies for 15 community
schools, 2 community centers and
community schools programs staff
2200 Operating Supplies 16,020 16,020 16,020
Operating supplies, sports equipment
and craft supplies for the operation
of 15 community schools, 2 community
centers, summer playgrounds and cen-
tral staff
2300 Repair and Maintenance Supplies 50 50 50
3200 Communications 7,310 7,310 7,310
Telephones for 15 community schools
at $35/month
Telephones for 2 community centers
at $22/month
Long distance calls and postage
3300 Transportation .
3302 Mileage 13,290 13,290 13,290
Private vehicle mileage in support
of 15 community school programs, 2
community centers, summer playground
and office staff
47,464 miles x .28/mile
3400 Insurance 16,7%0 16,790 16,730
3404 General Liability
(.0229% x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 1,600 1,600 1,600
Repairs of appliances, office and
general equipment
3700 Rentals 12,550 12,550 12,550
Bus rental for field trips in support
of 15 community schools, 2 community
centers and summer playgrounds
3800 Miscellaneous 12,950 12,950 10,660
3802 Advertising 10,070
Publicity for community program
activities
3803 Printing and Binding 300
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DEPT. Unit No. DIv. Unit No. SEC. Unit No.
Cultural & Recrea— {4001 Parks & Recreation {4400 Community Programs | 4430
tional Services
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
" 3800 Miscellaneous {(Continued)
3805 Dues, Subscriptions & Memberships 190
Alaska Parks & Recreation Association
Alaska Assoclation Community Education
National Community Education Assocaition
3806 Tuition and Registration Fees
2,290 2,290 -0~
Workshops and Class
Tuitions for staff
3808 Contractual Services Not Otherwise
Classified
Health Permit Fees 100
5400 Machinery and Equipment 2,600 2,600 2,600
2 - Bumper Pool Tables 800
1 - Ping Pong Table 300
12 - Folding Chairs 480
3 - 8§ Foot Folding Tables 396
1 - Coffee Table 130

1 - Sofa 500




MUNICIPALITY OF ANCHORAGE COMMENTARY pace 969
Department Unit No. Division { Unit No. I8ection Urit No.
Cultural & |
Recreational Services 4001 Parks & Recreation {4&00 Fommunity Programs 4630
1979 1280
?Q%C“S)B%%T LINEITEM EXPLANATION . Department May or Assambiy
Revisad Hequested Recommended Apnroved
Intragovernmental Charges from Others
1322 6103 General Accounting 2,420 3,080 2,870 2,190
1323 6104 Payroll 8,760 15,780 14,110 14,610
1324 6105 Accounts Payable 1,010 1,230 1,050 1,030
1330 6107 Purchasing 1,330 1,440 1,390 1,280
1423 6134 Switchboard 4,780 2,320 2,200 2,230
1424 6135 Custodial 52,530 54,060 57,540 55,960
1426 6144 Space Management 47,080 44,920 43,140 43,120
1428 6146 Building Maintenance 61,190 88,740 88,450 82,210
1432 6139 Print Shop 25,430 23,520 25,310 25,400
1435 6137 Forms Management 500 490 530 540
1436 6143 Copy 3,280 5,060 5,350 5,380
1860 6073 Personnel 26,530 32,950 32,200 34,490
3340 6334 Electronics 2,680 2,570 2,620 2,530
4410 6441 Parks & Recreation Administra-
tion 88,860 66,060 67,890 63,770
4420 6442 Design & Construction 1,300 4,180 4,180 4,180
4450 6445 Parks Operation 13,000 - -0~ ~0-
7470 6747 Equipment Maintenance 840 840 840 840
341,520 347,240 349,670 339,760




MUNICIPALITY OF ANCHORAGE

COMMENTARY page 970
Department Cultural and Unit No. Division Uniz No. Section Unit No.
Recreational Services| 4001 |[Parks & Recreation 4400 Community Programs 4430
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Regquested Recommended Approved
Intragovernmental Charges to Others
Charges are based upon estimated time
spent in supervision of community schools.
Requested Recommended  Approved
% % %
0241 1557 7165 CDBG-1975/76 11,700 -(- -0- -0=
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" ! ; Umt Mo,
Deparinan Unit Na, Divition Ynit N, Secuga
t Cuoltural and

Recrearional Services 4001, Parks and Recreation 4400 Special Recreaticn 1440

MISSION

To mainzain & high level of recreational opportunicizs snd provide for the recrearional needs of che populace
of Anchorage.

SERVICES FOR 1980

The Recreatvion Section services for 1980 include operaticn of & municipal pools and 4 beaches, according to federal,
srate and local regulations; providing organization, equipment and program rtequirements for 74 spor: and 14 handicap
programs, l4 sofrball fields, 8 baseball fields, 2 football fields, 43 tennis courts, 1l nine-hole golf course, 2

camper parks, 3 ski hills; services also include scheduling of the municipal parks, Sydney Laurence Auditorium, % hockey
: rinks, 4 ice rinks, 2 recrescion centers, 1 ghowmobile, bicvele & cross-country trails; and coordinace/assist 53 sport

i and 13 handicap organizations and agencies.

CHANGES IN SERVICE FROM 1979 LEVEL

Operation of a five-day swim pool program for each of J municipal poals. This is a reduction from z seven-day
operation; however, total pool availability will continue to cover seven (7) days per wask.

NEED FOR 1980 LEVEL OF SERVICE

Concinued high public demand for all phases of recreation - sports, aquatics, handicap recreation.
Increased demands in leisure-cime services with {nereased public awareness in physical fitness.
Growing population demand for participatory athletics and administrative services.

Anticipated increases in tourism and population growth.

PERFORMANCE MEASUREMENTS

; 1980
‘j PERFORMANCE OBJECTIVES QESCRIFTION aéngm_ ES‘T!IQI\.ETE i

1. Mainrain all sports programming and participation # of participants 64,366 592,584 592,590
at the 1979 level. # of programs offered 72 74 74

2. Convert seven days per pool to five days per pool # of programs 20 20 20
e e # of pool participants 275,232 | 272,900 272,%00

# of lake participants 350,000 | 250,000 250,000

3. Meet warer chemistry and purificaclion standards ar Total # of days non-cperational 30 15 15
4 mupicipal poolsa. % of time spent on maintenance 40% 357 35%

4. Continue administrative and technical services to # of participants served by group ; 180,000 18?.000 189,000
ports agencies, organizations and clubs. ¢ of staff hours expended 1,030 1,103 1,103

# of groups served 50 35 83

5. Maintain Handicap Program participation. # of programs 12 16 16

4 of participancs 3,300 8,674 8,674




~ Anchorage Parks and

MUNICIPALITY R iy g " A
OF ANCHORAGE __Fund 0161 ecreation wervice Area FINANCIAL DETAIL| Page-972
DEPT. Unit No. Div. Unit No. § SEC. Unit No.
Cultural and Rec-
reational Services 4401 Parks and Recreation| 4400 Special Recreation 4440
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 778,590 917,070 1,024,100 981 ,600 962,950
1200  Overtime 20,830 12,310 13,610 13,610 13,619
1300  Differential Compensation -(= 23,100 71,130 65,420 65,420
1400  Personnef Benefits 208,750 266,610 317,470 304,290 298,510
1800  Aliowances 2,260 2,770 2,660 2,660 2,660
1600  Vacancy Factor -0~ -0~ -0- -0- (29,140
Total Personal Services 1,010,430 | 1,221,860 | 1,428,970 | 1,367,580 | 1,314,010
Supplies ’
2100  Office Supplies 2,580 2,170 2,060 2,060 2,060
2200  Operating Supplies 29,640 39,500 35,010 33,600 33,600
2300  Repair & Maint. Supplies 1,350 1,900 1,900 1,900 1,900
Total Supplies 33,570 43,570 38,970 37,560 37,560
Other Services & Charges
3100 Professional Services 13,810 4,330 7,180 7,180 7,180
3200 Communication 170 3,900 3,100 3,100 3,100
3300 Transportation 2,240 3,240 2,560 2,560 2,560
3400  Insurance -0= 21,800 22,400 21,090 21,090
3500  Public Utitity Services -0- ~0~ -0~ =0~ ~0-
3600  Repairs & Maintenance 12,000 1,590 600 600 600
3700  Rentais 870 7,070 3,090 8,090 8,090
3800 Misceltangous 237,840 258,080 256,470 256,470 256, 470
Total Other Services & Charges | 966,930 300,010 300,400 299,090 299,090
4100  Debt Service -0- -0- -0- -0- -0-
Capitaf Outlay
5300 improvements Other Than Bldgs. ~0- =0 ~-0- ~0- -0~
58400  Machinery & Equipment 13,170 30,970 10,190 10,190 10,190
8500  Library Books & Art Objects =0~ -0~ __=0- =0~ ~0
Total Capitaf Qutlay 13,170 30,970 10,190 10,190 10,190
Diract Qrganizational Cost 1,324,100 1,596,410 1,778,530 1,714,420 1,660,830
6000  Add Intragovernmental Charges 467,150 613,910 629,860 682,030 670,200
Total Budget Unit Cost 1,791,250 2,210,320} 2,408,390} 2,396,450 2,331,050
7000  Less Intragovernmental Charges 117,000 6,000 9,000 9,000 9,000
Function Cost 1,674,250 | 2,204,320 | 2,399,390 2,387,450 | 2,322,050
ACCT. -
NO. REVENUE SOURCE
0780 Fund Ralance
Appropriated -0= ~0- -0~ 1,100,000 1,100,000
9334 Retired Senior Volunteer
Pragram 6,020 -0~ — (= -0 (e
9441 Recreational 3,090 2,760 3,100 3,100 3,100
9442 Landscaping Fees 20 -0- =0 -0- ~0=
9443 Swim Fees 95,890 194,690 105,000 105,000 105,000
9446 Ski Fees 5,990 15,820 7,000 10,000 10,000
Total Revenues '
Local Taxes Required For Function




~ Anchorage Parks and

MUNICIPALITY R e1 3 . A
OF ANCHORAGE  Fung 0161 “ECreation Service Area FINANCIAL DETAIL| Page973
DEPT. Unit Ne. DIV, Unit No. | SEC. Unit No.
Cultural and Rec~
reaticnal Services 4401 Parks and Recreation| 4400 |Special Recreation 4440
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200 Qvertime
1300 Differential Compensation
1400  Personnel Benefits
1500  Allowances
1600 Vacancy Factor
Yotal Personal Servicas
Supplies
2100  Office Supplies
2200  Operating Supplies
2300  Repair & Maint. Supplies
Total Supplies
Other Services & Charges
3100  Professional Services
3200 Communication
3300  Transportation
3400 Insurance
3500  Public Utility Services
3600 Repairs & Maintenance
3700  Rentals
3800 Miscellaneous
Total Other Services & Charges
4100  Dabt Service
Capital Outlay
5300 Improvements Other Than Bldas.
5400  Machinery & Equipment
5500 Library Books & Art Objects
Total Capitali Qutlay
Direct Organizational Cost
8000  Add intragovernmental Charges
Total Budget Unit Cost
7000 Less Intragovernmemntal Charges
Function Cost
ACCT.
NO, REVENUE SQURCE
9447 Golf Fees 10,730 29,650 11,000 11,000 11,000
9448 Camper Park Fees 23,680 34,810 24,000 24,000 24,000
9449 Sydney Laurence Audi-
torium 2,440 146,920 2,400 2,400 2,400
9455 Special Recreation Fees 330 ~(= ~0~ -0~ -0-
9492 School District =0~ 116,000 127,600 127,600 127,600
9499 Reimbursed Cost 70 (e —Q (- ()
Total Revenues 148,260 404,650 280,100 1,383,100 1,383,100
Local Taxes Required For Function | ; 595 g9og| 1,799,670 | 2,119,290 | 1,004,350 938,950




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 974
DEPT. cultural and Unit No. | DIV. Unit No. | SEC. Unit No.
Recreational Ser- 4001 Parks and Recreatioph 4400 |Special Recreation 4440

wices.
: POSITION
CLASSIFICATION RANGE o§97g s 1959
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Senior Administrative 1538 A-B 1 1 27,032 "1 27,0321 "1 27,032
Officer
Recreation Superinten- {13N E-F 3 2 55,332 2 55,332 2 55,332
dent @3 )
Recreation Supervisor [12N C-E 2 2 43,972 2 43,9721 2§ 43,972
Recreation Managers (2) 11N C-E 4 61 122,345 6 122,345 6] 122,345
Auditorium Manager 11 F 1 i 23,356 1 23,356 1 23,356
Assistant Recreation
Center Manager (2) 10 A-F 3 5 87,881 5 87,881 5| 87,881
Senior Office Assistant]|8 B-C 1 1 13,519 1 13,519 1 13,519
Senior Recreation
Specialist 3 B-F 1+ 1+ 17,564 | 1+ 17,564 1+| 17,564
4PT | 4PT 22,332 | 4PT 22,332 14PT 22,332
Camper Park Caretaker |8 B 1Temp 1T 6,788 | 1T 6,788} 1T 6,788
Recreation Specialists {7 B-D 7+ 7+ 94,296 | 7+ 94,296 7+ 94,296
(3 18PT {18PT 145,122 | 9PT| 101,259|9PT | 101,259
28Temp28T | 115,241 28T 115,241 28T | 115,241
Recreation AttendanE 6 B-C 1 11" 11,181 1 11,181 1 11,181
3) 13PT |13PT 117,113 ROPT| 103,91019PT| 103,910
Parks Caretaker I 9JF 1 1 20,280 | 1 20,280 1 20,280
Building Superintendent |7JF 2 2 41,048 2 41,048 21 41,048
27+ 30H 304 30+
35PT |35PT] 23PT 23PT
Total 29Temfd29T | 964,402 R9T 907,336 (29T | 907,336

“These columns used for the number of positions in each classification.

COMMENTARY:

(3)

(1) One Recreation Superintendent, laterally transferred to Budget Unit 4430.

(2) Two Recreation Managers, and two Assistant Recreation Center Managers, laterally

transferred from Budget Unit 4430.
Nine Recreation Specialist (Lifeguards) and three (3) Recreation Attendant
(Cashiers) positions are deleted.

OTHER PERSONAL SERVICES COMMENTARY  ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 13,610 13,8190 13,610
1201 Overtime
1300 Differential Compensation 360 71,130 65,420 65,420
1302 Shift Differential

1400 Personnel Benefits 298,965 281,274 281,274
(317 x Salaries & Wages)

1500 Allowances 2,660 2,660 2,660
1502 Clothing and Uniforms

1600 Vacancy Factor -0~ -0~ {29,140}




MUNICIPALITY OF ANCHORAGE

COMMENTARY

Page 973

DEPT.

tnit No. Div.

Cultural & Recrea-{ 4001 Parks & Recreation
tional Services

Unit No, | SEC.

Unit No.

4400 Special Recreation 4440

NQO.

ACCOUNT

LINE ITEM EXPLANATION

1880

Department
Requested

Mavor
Recommended

Assemnbiy
Approved

2100

2200

2300

3100

3200

3300
3302

3400
3404

3600

3700

Office Supplies

Operating Supplies

For equipment to operate 74 sports
programs, such as basketballs; base-
ball bases; volleyballs, soccer,
hockey and tennis nets; boxing equip~
ment; golf flags; lights; lamps;
firstmaid and assorted sports equip~
ment necessities for competition;
biological chemicals; filter bundles;
ropes; test kits; hoses; arts and
craft items; golf score cards; ski
tickets; batteries; bulbs; phonograph
needles; assorted stage equipment for
Sydney Laurence Auditorium

Repairs and Maintenance
Maintenance supplies and small hand
tools

Professional Services

Instructors for handicap recreation,
tennis, skiing, music, arts & crafts,
Special Olympics, summer playground;
recreation therapists; and special
instructors for other handicap recre-
ation, sports, and acquatic events

Telephone
Long Distance Calls and Postage

Transportation
Mileage
9,134 miles x .28/mile

Insurance
General Liability
(.0229 x Salaries, Wages & Overtime)

Repairs and Maintenance
Repair of office machines, cash reg-
isters, pool vacuum

Rentals

Rental of buses for special events,
tours, transportation to the Alaska
Treatment Center; rental of pool
chlorinator

7,060

35,010

1,900

7,180

3,100

2,560

22,400

600

8,090

2,060

33,600

1,900

7,180

3,100

2,560

21,090

600

8,090

2,060

33,600

1,900

7,180

3,100

2,560

21,090

600

8,090




MUNICIPALITY OF ANCHORAGE

COMMENTARY
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DEPT.

Unit No. DIv.

Cultural & Recrea~ 4001 Parks & Recreation

tional Services

Unit No. [ SEC.

TUnit No.

4400 | Special Recreation | 4440

ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
3800 Miscellaneous 256,470 256,470 256,470
3802 Advertising
Tabloids and fliers 4,570
3803 Printing and Binding 1,500
3805 Dues, Subscriptions & Memberships
400
3808 Contractual Services Wot Otherwise
Claassified
Non~profit recreational organizationms
250,000
5400 Machinery and Equipment 10,190 10,190 10,190

3 - Gas masks, swimming pools, re-

placement 600
5 = 30"x72" folding tables, replacement
450
| ~ Hanging screen, 8'x8' , replacement
200
3 - Ski tow ropes, replacement 2,700
1 -~ S8lide projector, replacement 280
25 - Folding chairs, replacement 1,000
1 - Canve, replacement - 700
l - Wet and dry vacuum cleaner,
replacement 350
1 = Set portable volleyball standards
900
2 = Pool vacuums, replacement 2,000
2 =« Sewing machines 610

I = Bumper pool table, replacement 400




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 977
Department Unit No., Division Unit No, Secrion Uniz No,
Cultural &
Recreational ServiceJ 4001 Parks & Recreation 4400 Recreation 4440
Nostn LINE ITEM EXPLANATION b e
Aevised Cepartment Mavor Assembly
Requested Hecommended Approved
Intragovernmental Charses from Qthers
1322 6103 General Accounting 11,520 7,880 7,290 8,770
1323 6104 Payroll 8,340 17,860 13,940 14,430
1324 6105 Accounts Payable 4,810 3,230 2,680 4,320
1330 6107 Purchasing 6,310 3,790 3,570 5,400
1342 6109 Cash Management 21,750 26,020 27,210 26,360
1423 6134 Switchboard 3,630 4,250 3,970 4,030
1424 6135 Custodial 95,620 99,840 96,700 94,050
1426 6l44 Space Management 156,090 139,460 120,430 120,370
1428 6146 Building Maintenance 125,550 149,460 230,030 220,640
1432 6139 Print Shop 2,170 2,010 2,170 2,170
1433 6141 Illustrations 2,240 1,840 2,020 2,020
1435 6137 Forms Management 790 800 860 870
1436 6143 Copy 2,370 3,820 4,040 4,060
1830 6073 Personnel 25,250 37,320 31,820 34,080
3340 6334 Electronics 12,190 11,710 11,940 11,540
4410 6441 Parks & Recreation
Administration 101,560 100,210 103,000 96,730
4420 6442 Design & Construction 370 4,400 4,400 4,400
4450 6445 Parks Operation 13,430 -0~ ~0= -(=
7470 6747 Equipment Maintenance 19,920 15,960 15,960 15,960
613,910 629,860 682,030 670,200




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGES7 8
Department Cultural and Unit No. Division Unit No. Section Unit No.
Recreational Services| 4001 Parks and Recreation| 4400 Special Recreation 4440
1979 1980
ACCQUNT
NUMBER LINE ITEM EXPLANATION . Department Mavyor Assembly
Revised Reguested Recommended Approved
Intragovernmental Charges to Others
Charges are based on estimated time spent
in support of Fur Rendezvous and super-
vision support of Chugiak Pool
Requested Recommended Approved
Z % 4
0101 1213 7063 Community Promotion
Flat Rate "Flat Rate Flat Rate 3,000 6,000 6,000 6,000
0162 4470 7447 Eagle River/Chugiak
Recreation
Flat Rate Flat Rate Flat Rate 3,000 3,000 3,000 3,000
6,000 9,000 9,000 9,000
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MUNICIPALITY OF ANCHORAGE.

WORK PROGRAM eage 379

Department Unit Na. Divisian Unit Na, Sectian Unig No,
Cuyltural and
Recreational Services , 4001 Parks and Recreation 4400 Parks Opararions 4456

MISSION

To provide safe, sauitary and aesthetically appealing parks, facilities, trails, and public greunds for community use.

SERVICES FOR 1980

Maintenance and landscaping services will be provided for 10l patrks totaling 3953 acres of land, 24 non-park sites, over
100 sports and recreation facilities, 65 milas of bike trails, and 40 landscape sites for annual flowers. Summer maince-
aance primarily includes litter collection, apparatus and facility repairs, turf care, and sign replacement at picnic
arear, playgrounds, athletic facilities, golf courses, camper parks, fennis courts, bike tralls, and swim beaches., Land-
scaping includes transplanting of 535,000 annual plants in 40 locatious in parks, parking lots, and at public buildings.
Straet tree programs and shrub care are also included in summet maintenance. Winter maintenance includas snow removal,
litcter collection and general wailntenance of cross-country skl tralls, ski hills, sledding hills, and fee tink uuaiut:emm:i..1
During the winter months, our shop maintensnce program includes the repaizrs and painting of pilenie tables, blaachars, tr
receptacles, park signs, playground avparatus, and surmer maintensnce eguipmenr,

CHANGES IN SERVICE FROM 1879 LEVEL

Maintenance personnel will be increased by six seasonal employees to assist with the maintenance of 46 previously approved
Capital Improvement Projects which are scheduled to come on line in late 1979 or in 1980. These include park or facility
projects such as temnis courts, athietdc fields, playgrouads, picmic areas, trails, general park development and land~
scape sites, :

NEED FOR 1980 LEVEL OF SERVICE

The municipality has an obligarion te insure that parks, facilitles, and trails constructed and provided for public use
are safe, sanitary, convenient, and maintained at a level fo minimize deterioration and maximiza availability. Well
saintained parks result in greater participation and public satisfaction.

PERFOAMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES DESCRIPTION .2, W RO . O R v

1. Maintain and landscape 101 parks. # of acres requiring maintenance 3863 3903 3953

2. Maintenance/landscaping Support to 24 non~park sites.| # of sites requiring maintenance 39 25 24

3. Maintain 65 miles of bike traills. # of miles of trails requiring maih~ 47,7 62.10 65
tenance.

4. Provide 1500 hours of support for community avents # of hours of support required. 1395 926 1500




MUNICIPALITY Anchorage Parks and Kecreation
OF ANCHORAGE Fund Ol61 — Service Area FINANCIAL DETAIL{ Page 980
DEPT. Cultural and Unit No. DIV, Parks and Unit No. SEC. Unit No.
Recreational 4001 Recreation 4400 Parks Operations 4450
Services
ACCT. EXPENDITURE 1978 1879 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 726,410 745,290 915,660 9_28,690 811,050
1200  Overtime 30,480 17,000 18,020 18,020 18,020
1300  Differential Compensation - =0~ 900 930 930 930
1400  Personnel Benefits 159,900 217,730 283,850 287,880 282,410
1500  Aflowances 480 700 540 540 540
1600  Vacancy Factor ~0= ) -()n ~(= (25,750)
Total Personat Services 917,270 981,620 | 1,219,000 | 1,236,060 | 1,187,200
Supplies
2100  Office Supplies 490 600 700 700 700
2200  Operating Supplies 59,730 56,300 77,100 77,100 77,100
2300 Repair & Maint. Supplies 56,610 66,800 62,210 62,210 62,210
Total Supplies 116,830 123,700 140,010 140,010 140,010
Other Services & Charges
3100  Professional Services = == (= ()~ -0~
3200 Communication 2,670 1,400 2,000 2,000 2,000
3300 Transportation 550 == () = -0
3400  Insurance 129 18,000 18,820 18,920 18,920
3500  Public Utility Services -0 -0- -0- -0~ . =0-
3500  Repairs & Maintenance 104,300 148,000 121,990 121,990 121,990
3700  Rentals 1,920 11,000 9,000 2,000 9,000
3800  Miscellaneous 9,220 =0 100 37,130 37,130
Total Other Services & Charges | 118,780 178,400 152,010 189,040 189,040
4100  Debt Service 1,557,680 1,594,640 1,875,340 1,875,340 1,662,640
Capital Qutlay
5300  Improvements Other Than Bldgs. 14,270 - -0- -0~ ~0-
5400  Machinery & Equipment 21,300 39,700 28,060 28,060 28,060
5500  Library Books & Art Objects =0- = (= -0- R
Total Capital OQutiay 35,570 39,700 28,060 28,060 28,060
Direct Organizational Cost 2,746,130 | 2,918,060 3,414,420 | 3,468,510 | 3,206,950
6000  Add Intragovernmental Charges 512,630 675,160 634,400 683,430 677,040
Total Budget Unit Cost 3s2589 760 3:593:220 41048’820 411511940 3,883,990
7000  Less intragovernmental Charges 264,770 330,570 279,590 279,390 279,590
Function Cost 2,993,990 | 3,262,650 | 3,769,230 | 3,872,350 | 3.604.400
ACCT.
NO. REVENUE SOURCE
9003 P & I on Delinquent Taxes 29,700 26,000 24,000 27,510 27,510
9311 Federal Revenue Sharing 599,390 718,250 727,470 755,560 755,560
9312 Federal In Liesu of Taxes 67,080 44,810 36,770 36,770 36,770
9342 Municipal Assistance 519,010 381,760 323,940 323,940 323,940
9351 Parks & Recreation 881,270 786,780 790,470 791,320 791,320
9355 Electric Coop Allocation 45,330 33,310 28,830 28,830 28,830
9356 State Auto Fees 297,180 251,640 255,690 283,800 283,800
9442 Landscape Fees 8,960 1,260 - -0- -0-
9432 Reimbursable Work Orders 980 =Q= pod L ~0- =0= ]
Total Revenues
Local Taxes Reguired For Function




Anchorage Parks and

MUNICIPALITY : :

OF ANCHORAGE Fung 0161 = Recreation Service Area FINANCIAL DETAIL] Page- 981
DEPT. (cultural and Unit No. DIV. parks and Unit No. | SEC. Unit No.
Recreational 4001 Recreation 4400 Parks Operations 4450

t Services
ACCT. EXPENDITURE 1978 1979 1980

NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200  Qvertime
1300  Differential Compensation
1400  Personnel Benefits
1500  Allowances
1600 Vacancy Factor
Total Personal Services
Supplies
2100  Office Supplies
2200  Operating Supplies
2300 Repair & Maint. Supplies
Total Supplies
Other Services & Charges
3100  Professional Services
3200 Communication
3300 Transportation
3400 Insurance
3500 Public Utility Services
3600 Repairs & Maintenance
3700  Rentals
3800  Miscellaneous
Total Other Services & Charges
4100  Debt Service
Capital Qutlay
5300  improvements Other Than Bidgs.
5400 Machinery & Equipment
5800  Library Books & Art Objects
Total Capital Cutlay
Direct Organizational Cost
6000  Add Intragovernmental Charges
Total Budget Unit Cost
7000  Less Intragovernmental Charges
Function Cost
ACCT.
NO. REVENUE SOURCE
9444 Bike Trail Maintenance 18,070 28,980 28,980 28,980 28,980
8731 Lease & Rental Revenue 2,500 -~ -0- w(J -0-
9761 Interest Short Term
Investment 396,680 75,000 317,000 317,000 400,000
9762 Other Interest Income 920 -0- ~0= -0- -0~
9499 Reimbursed Cost 3,380 ~0— -0- Q- -0
9609 Restricted Contribution 6,000 -0- -0- -0- -0~
9672 Prior Year Expense (37,950) -0- -0~ -0~ -0~
Recovery
Total Revenues (2,838,500 |2,347,790 2,533,150 | 2,593,710 | 5 ¢76.710
Local Taxes Required For Function | 129,390 914,860 | 1,236,080 | 1,278,640 927,690




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Pageggo
DEPT. Cultural and Unit No. | OIV. Unit No. | SEC. Unit No.
Recreational Ser- 4001 | Parks and Recreationy 4400 Parks Operations 4450

-ees POSITIONS 1980
CLASSIFICATION RANGE 1979
& sTeP | gupGeT REQUESTED RECOMMENDED APPROVED
General Foreman 16N-~F i 1 38,060 1 38,0601 1 38,060
Horticulturist L3N-F 1 L 29,286 | 1 29,286 1 29,286
Parks Superintendent 1-N-F 2 2 58,246 2 58,246 2 58,246
Gardener 17J-F 1 L 24,388 | 1 24,388 | 1 24,388
Parks Caretaker Operaton 17J-F ) 6 157,595 6 157,595 b 157,595
GardenerIl 15J~F 4 4 95,871 4 95,871 4 95,871
Parks Caretaker IX 15J~F 7 7 1 166,378 7 166,378 7 166,378
Gardener I 9J~-F 6Temp| 6T 51,540 [6T 51,540 | 6T 51,540
Parks Caretaker I 93-F 15Temp{ 15T] 128,850 (15T { 128,850 ! 15T 128,850
22+ | 224 750,214 |224] 750,214 ! 22+ 750,214
21Temy 21T 21T 21T
New Posgitions
Parks Caretalier I 9J~-F 6T 51,540 6T 51,540 | 6T 51,540
Total 22+ 22+ 224 22+
21Temy 27T| 801,754 277 801,754 27Tt 801,754

*These columns used for the number of positions in each classification.

COMMENTARY:

New Positions: (1) Additional Parks Caretaker I will support main-
tenance of 1979 and 1980 Capital improvement facilities (14 tennis courts, 17.3
miles of Bike Trails, 30 acres of parks, 11 ball fields and a physical fitness trail).

OTHER PERSONAL SERVICES COMMENTARY
ACCT NO. EXPLANATION

ESTIMATED
HOURS

1980

REQUESTED

RECOMMENDED

APPROVED

1200 Overtime
1201 Overtime
1300 bifferential Compensation
1302 shift Differential
(.15 per hour
1304 Acting Pay
Leadman Pay - 0.30 per hour
1400 Personnel Benefits
317 of Salaries & Wages
1300 Allowances
1501 Meal Allowances
Union employees working
overtime

230

700

1600 Vacancy Factor

1,034
1,533

2,335

18,020
930

248,544

540

18,020
930

248,544

540

18,020
930

248,544

540

(25,750)
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DEPT.

Cultural & Recrea-
tional Services

Unit No.
4001

Blv.

Parks & Recreation

Unit No.
4400

SEC.

Parks Operation

Unit No.
4450

ACCOUNT
NO.

LINE ITEM EXPLANATION

1980

Department
Requested

Mavor
Recammended

Assembly
Approved

2100

2200

2300

3200

3400
3401

3404

3600

3700

Qffice Supplies

Operating Supplies

Materials and supplies including ice
melting chemicals; grass seed, fertili-
zers, turf chemicals, agricultural lime,
herbicides, insecticides; greenhouse
plants and supplies; trees & rosebushes;
athletic field marking compound, tennis
and hockey nets, ski hill rope; jamitor—
ial supplies; first aid supplies; cal-~
cium chloride; and landscaping supplies

Repair and Maintenance Supplies

Topsoil and loam for athletic fields,
parks and greenhouse potting soils;
sprinklers and irrigation hose; fencing
materials; hardware, nuts, bolts; pipe,
timbers and lumber for signs, gates and
barricades; garbage cans and liners;
playground and facility equipment re-
placenment and parts; small tools; and
sand for beaches

Communication

Telephone charges for greenhouse, two

maintenance shops, Mulcahy stadium, and

for long distance calls

Insurance

Insurance

Equipment Floater

General Liability

(.0229 x Salaries, Wages & Overtime)
18,770

150

Repairs & Maintemance

Repairs to non~-motor pool equipment,
grounds, facilities, and sports lighting
annual spraying of park trees with in-
secticides; pumping of facility cess-—
pocls and provisions of portable rest~
rooms to active—use parks and areas;
maintenance of cross—~country ski trails,
ice rinks, baseball and softball fields

Rentals

Rental of non-motor pool equipment and
irrigation outlets and for ice rink
maintenance

700

77,100

62,210

2,000

18,920

121,990

9,000

700

77,100

62,210

2,000

18,920

121,990

3,000

700

77,100

62,210

2,000

18,920

121,990

9,000




I_f\:_f'l_UNiCIPALITY OF ANCHORAGE COMMENTARY Page 984
DEPT, Unit No. Div, Unit No. | SEC. Unit No.
Cultural & Recrea-] 4401 Parks & Recreation| 4400 |Parks Operations (450
. _tional Services
ACCOUNT 1980 .
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Recommended Approved
3800 Miscellaneous 100 37,130 37,130
3805 Dues, Subscriptions & Memberships
Pacific Coast Nurseryman; Weeds, Trees,
and Turf; Grower Talks; National Parks
& Recreation Association loo
3813 Contributions
Contributions to Equipment Maintenance
for Replacement Vehicles
Vehicle Number Contribution
1002 -0~ 14,050
2314 -0=- 10,000
2730 ~-0- 3,910
2709 Q- 3,790
4065 -0= 5,280
4100 Debt Service 1,875,340 1,875,340 1,662,640
4101 Principal 816,690 816,690
4102 Interest 1,058,650 1,058,650 845,950
5400 Machinery and Equipment 28,060 28,060 | 28,060

{Following items are all replacements)

1 =~ c0? Generator 1,500
1 = Rototiller 750
1l =~ 20 Gal. Sprayer 650

2 = Electric Generators, Portable

1,600
200'-Hesting Cables 250
20 - Picnic Tables 4,000
4 = Weedeaters 1,600
1 - Front Rotary Mower 8,500
8 - Lawnmowers 1,600
1 = Belt Sander 250
1l - Air Compressor 1,100
2 = Chain Saws 500
3 - Snowblowers 2,400
1 - Bench Grinder 200
1 = 10" Auger for Large

Tractor 500
2 - Calculators 160
1 =~ Snowblower Unit for small

Tractor 500
1 = Air Compressor, Portable 300
1 =~ P.A. System for Showmobile 800
1 - Water tank w/baffles 900
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MUNICIPALITY OF ANCHORAGE COMMENTARY pace 985
Department tnit No. Division nit Mo, Section Unit No.,
Cultural &
Recreational Serviceg 4001 Parks & Recreation 4400 Parks Operations 4450
1979 1980
ﬂl\\l?}?\.fljBUErg!T LINE ITEM EXPLANATION . Cepariment Mayor Assembty
Revised Requesied Recommended Approved
Intragovernmental Charges From Others
1020 6052 Clerk -0~ (i 50 -0~
1322 6103 General Accounting 20,580 11,300 11,830 17,640
1323 6104 Payroll 4,540 9,310 8,330 8,620
1324 6105 Accounts Payable 4,450 4,700 4,450 4,480
1330 6107 Purchasing 5,830 5,510 5,920 5,570
1423 6134 Switchboard 8,470 8,890 8,540 8,650
1424 6135 Custodial 2,110 2,810 2,590 2,520
1426 6144 Space Management 129,830 116,670 115,060 115,010
1428 6146 Building Maintenance 163,270 152,850 145,500 138,690
1432 6139 Print Shop 140 140 150 150
1435 6137 Forms Management 380 380 410 410
1436 6143 Copy 460 690 730 730
1830 6073 Personnel 13,740 19,450 19,010 20,360
3330 6333 Paint & Signs 30,280 33,270 33,850 32,820
3340 6334 Electronics 8,660 8,310 3,470 8,190
3350 6335 Parking Facilities 3,000 6,500 6,500 6,500
4410 6441 Parks & Recreation -
Administration 48,310 83,560 85,880 80,660
4420 6442 Design & Construction 370 4,500 4,500 4,500
7430 6743 Street Maintenance 52,000 (- 56,000 56,000
7470 6747 Equipment Maintenance 178,740 165,360 165,560 165,560
675,160 634,400 683,430 677,040




MUNICIPALITY OF ANCHORAGE COMMENTARY page 986
Department Cultural and Unit No. Division Unit No, Section Unit No.
Recreational Services| 4001 Parks and Recreation; 4400 Parks Operations 4450
1979 1980
?\IEL:J%I)BUEI\;%T LINE ITEM EXPLANATION . Department Mayor Assembiy
Revised Requested Recommended Approved
Intragovernmental Charges to Others
Charges are based on anticipated cost of
labor, materials, and equipment necessary
to carry out requested services or
specified projects.
Requested Recommended Approved
% Z Z
0101 1020 7052 Assembly/Clerk
Flat Rate  Flat Rate Flat Rate 23,240 22,070 22,070 22,070
0101 1213 7063 Community Promotion
Flat Rate Flat Rate Flat Rate 97,840 85,990 85,990 85,990
0101 4200 7420 Museum
Flat Rate Flat Rate Flat Rate 12,150 12,150 12,150
0101 4300 7430 Library
Flat Rate Flat Rate Flat Rate 6,000 17,860 17,860 17,860
0101 4460 7446 Cemetery
Flat Rate Flat Rate TFlat Rate 106,710 101,440 101,440 101,440
0131 3520 7552 Fire Suppression
Flat Rate Flat Rate TFlat Rate 17,550 19,700 19,700 19,700
0161 4430 7443 Community Programs .
-0 e (- 13,000 -0~ -~ =0~
0161 4440 7444 Special Recreation
-0- -0=- -0 13,430 =0~ -0 -0-
0171 7720 7772 Solid Waste Process &
Disposal
~0- -0 (- 13,450 -0 -Q- -0-
0211 3350 7335 Parking Facilities
and Enforcement
Flat Rate Flat Rate Flat Rate 39,350 20,380 20,380 20,380
330,570 279,590 279,590 279,590




e .. MUNICIPALITY OF ANCHORAGE _ . .

WORK PROGRAM page 987

Degartmen Unit Nag. Bivisian Unit Ne. | Sectian T Jait No.
ot " Cultural and

Recraational Serviges 4000 Paris and Becrsardan LA00 Gometery LLAQ
MISSION To maimtain che Municipal Cemetzry landscape so that the dignity and historical aspects will be enhanced and

to issue burial and other permits and collect fees vegquired related thereto and to keep records of such burials

oT disinterments.

}
i
H
i

SERVICES FOR 1980 .
By Municipal Code (Chapter 23.60), the section has to maintain che cemetery grounds, roadways

and fences and landscape premises. The section also will have to issue burial permits, collect fees and

keep records of burials, or disintermencs, within che Municipality. Therefore, these services must be provided,

CHANGES IN SERVICE FROM 1978 LEVEL

None

NEED FOR 1980 LEVEL OF SERVICE

The maintenance, care, operations and records management of the Municipal Cemetery is required by Municipal

Ordinance. Thers are approximately 100 incerments sach year.

PERFORMANCE MEASUREMENTS

PERFORMANCE QBJECTIVES DESCRIFTION aciB L ] st e | aanien
}. Maintain 16 acres of cematery grounds. # of acres requiring maintenance 16 16 ih
2. Previde for the admimiatracive services # of interments per year (approx.)

required for approximacely 100 interment
services - - 100




MUNICIPALITY
OF ANCHORAGE  Fund 0101 Areawide General FINANCIAL DETAILl Page988
DEPT. cultural and Unit No. | DIV, Unit No. § SEC. Unit No.
Recreational 4Q00 Parks & Recreation | 4401 Cemetery 4460
Services
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200  Qvertime
1300 Differential Compensation
1400  Personnel Benefits
1500  Allowances
1600  Vacancy Factor
Total Personal Services I - -0 -0- -0
Supplies
2100  Office Supplies
2200  Operating Supplies
2300 Repair & Maint. Supplies
Total Supplies - -0 -0 -0— =)
Other Services & Charges
3100  Professional Services -0=- (- -(= «Q- -0
3200  Communication 230 3Q0 280 280 280
3300  Transportation ~0=- (o ~0= ~-0- ~0-
3400  Insurance = ~Q- =0- -Q= -0~
3500  Public Utitity Services -0~ -0~ -0- ~0- -0-
3600 Repairs & Maintenance w -0- =-0=- -0- -0
3700  Rentals ~-0- -0 -0~ ~Q- ()
3800  Miscelianaous =0 g athe =0- =0
Total Other Services & Charges 230 300 280 280 280
4100  Debt Service -0~ -0~ ~0= -0~ =0~
Capital Outlay
5300  improvements Other Than Bldgs.
5400 Machinery & Equipment
5500  Library Books & Art Objects
Total Capital Outiay ~0- -G Yy -0 =0
Direct Organizational Cost 230 300 280 280 280
6000  Add Intragovernmental Charges 86,030 127,220 152,090 144,300 144,230
Total Budget Unit Cost 86,260 127,520 152,370 144,580 144,510
7000  Less tntragove nmental Charges ~0= =0- == =0 =0~
Function Cost 86,260 127,520 152,370 144,580 144,510
ACCT. -
NG, REVENUE SOURCE
9445 Cemetery Fees 11,060 13,000 13,000 13,000 13,000
Total Revenues | 13,060 13,000 13,000 13,000 13.000
Local Taxes Required For Function 75,200 114,520 136,370 131,580 131,510




MUNICIPALITY QOF ANCHORAGE COMMENTARY Page 989

DEPT. Unit No. Div. bnit No. SEC. Unit No.
Cultural & Recrea—-| 4000 Parks & Recreatiom| 4401 Cemetery 4460
tional Services

ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly

Requested Recommended Approved

3200 Communication 280 280 280

Telephone charges
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MUNICIPALITY OF ANCHORAGE pAGE 990
Department Unit Na. Division Unit Mo, Section ; Unit No,
Cultural & ]
Recreational Serviced 4000 Parks & Recreation 4401 | Cemetery | 4460
1979 1980
’:‘%Cr"?:é;}“ LINE ITEM EXPLANATION . Department Maver Assemnbly
Revised Requested Hecommended Approved
Intragovernmental Charges from Others
1322 6103 General Accounting ()= () ()m (e
1324 6105 Accounts Payable -0~ (= =0 (Yo
1330 6107 Purchasing w{} (e - P
1423 6134 Switchboard 1,560 1,240 1,180 1,200
1426 6144 Space Management 5,330 5,900 6,320 6,320
1428 6146 Building Maintenance 1,300 1,630 2,790 2,750
1435 6137 Forms Management 30 40 40 40
4410 6441 Parks & Recreation Administration 2,540 ~(= =0~ =
4420 6442 Design & Construction ~0- 30,200 30,200 30,200
4450 6445 Parks Operation 106,710 101,440 101,440 101,440
7330 6733 Survey 9,750 11,640 2,330 2,280
127,220 152,090 124,300 144,230




MUNICIPALITY OF ANCHORAGE

WORK PROGRAM eace 991

Oepartmant Uit Mg, Division Unit Mo. Section "1 U No.
Cultural and Recreational H

Services 4000 |  Parks and Recraation 4400 Fagla River/Chusigl Recrestdom . G470,
MISSICGN

To maintain and improve the level and quality of recreatiomal opportunities for the residents of the Chugiak/Eagle River
Recreaticnial Service Area.

SERVICES FOR 198Q

For 1980 the Service Area will operate one Municipal pool and provide a financial assistance program. The financial
assistance program will provide both capital and program funding. Capital funds will be used to develop or improve
five parks operated by non-profit organizarioms. Seven non-profir recreaticmal organizacions will raceive program
financial support.

CHANGES IN SERVICE FROM 1978 LEVEL

There will be no policy changas for 1980. C(hanges in service for 1979 level will reflect the increased level of service
in recreational opportunities to meet demand. .

NEED FOR 1980 LEVEL OF SERVICE

The growing populacion of Eagle River has resulted in a continued high publiic demand for ali phases of recreational
opportunities. Existing cpportunitiaes do not meer axisting demand.

The trend for increasad leisure-time services is axpacted to continue, especially in regard to public awareness for
phygical fitness.

i s i ——— .
PEAFOAMANCE MEASUREMENTS
PERFQRMANCE OBJECTIVES BESCRIFTION Aé?&ii. Es;?wﬁrs F‘L.:\?“aigED
1. Maincain aquatic program. Number of participants 67,248 71,000 | 75,000
2. Capital Funding Assistance. Number of Projects 5 3 4
Cost of Projects $152,000 |$133,000 § 80,000
3, Program Funding Assistance Number of Programs q/A 3 5

Coat of Projects $ 5,000 $§143,000




MUNICIPALITY Chugiak/Eagle River Recreational
OF ANCHORAGE Fung 0162 - Facilities Service Area FINANCIAL DETAIL{ Page992
DEPT. Cultural tJnit No. DIV. Parks and Unit No. SEC. Eagle River/ Unit No.
and Recreational Recreation Chugiak
Services 4002 4402 Recreation 4470
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 93,430 141,530 117,050 118,730 116,480
1200  Quertime 1,180 1,500 1,160 1,160 1,160
1300  Differential Compensation ~0~ 4,360 7,700 7,700 7,700
1400  Personne! Benefits 23,110 29,450 36,280 36,730 36,090
1500  Afowances 800 500 530 530 530
1600  Vacancy Factor ~0= -0- -0~ -0- {3,560}
Total Personal Services 118,526 137,340 162,720 164,910 158,400
Supplies
2100  Office Supplies 200 460 460 46Q 460
2200  Operating Supplies 4,796 5,940 12,500 12,500 12,500
2300  Repair & Maint. Supplies 80 230 300 300 300
Total Supplies 5,070 6,630 13,260 13,260 13,260
Other Services & Charges
3100  Professional Services -0= 6,650 1,650 1,650 1,650
3200  Communication 310 720 720 720 720
3300 Transportation 1,160 810 800 800 800
3400  Insurance e 2,410 2,550 2,550 2,550
3500  Public Utility Services = 2,500 1,200 1,200 1,200
3800  Repairs & Maintenance 2,500 13,200 54,200 54,200 54,200
3700  Rentals 1,170 =0 -0- -~ ~(=
3800  Miscellanequs 156,010 59,280 51,800 51,800 51.800
‘ Total Other Services & Charges 161,650 85,570 112,920 112,920 112,920
4100  Debt Service -0~ =0~ ~0~- -0- ~0-
Capital Outlay
5300  Improvements Other Than Bldgs. 19,160 8,000 ~0= -0- -0-
5400 Machinery & Equipment 4,890 500 14,200 14,200 14,200
5500  Library Books & Art Objects -0~ ~0- ~0= -0- ~Q=
Totat Capital Outiay 24,050 8,500 14,200 14,200 14,200
Direct Organizational Cost 309,290 238,040 303,100 305,290 298,780
6000  Add Intragovernmental Charges 12,130 32,090 68,100 68,200 68,280
Total Budget Unit Cost 321,420 270,130 371,200 373,490 367,060
7000  Less Intragovernmental Charges 38,000 =0~ ~0- =0~ -0~
Function Cost 283,420 270,130 371,200 373,490 367,060
ACCT.
NQ. REVENUE SQURCE
9003 P& I on Delinquent Taxes 1,500 500 1,200 1,400 1,400
9311 Federal Revenue Sharing 45,280 63,050 62,330 58,220 58,220
8312 Federal In Lieu of Taxes 1,440 120 2,050 2,050 2,050
9342 Municipal Assistance 11,130 1,070 18,060 18,060 18,060
9351 Parks & Recreation 66,580 69,350 66,220 61,220 61,220
9355 Electric Co~0p Allocation 970 90 1,610 1,610 1,610
9356 State Auto Fees 20,820 -0~ 21,980 22,500 22,500
9443 Swim Fees 31,660 30,000 35,000 35,000 35,000
9492 School District (e 38,000 45,000 43,000 45000
Total Revenues ' o
l-ocal Taxes Required For Functian
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Chugiak/Eagle River Recreational

MUNICIPALITY Facilities Service Area
OF ANCHORAGE Fund 0162 FINANCIAL DETAIL} Page 993
DEPT. Cultural Unit No. | DIV.Parks and Unit No. | SEC. Eagle River/ Unit No.
and Recreational Recreation Chugiak 4470
Services 4002 4402 Recreation
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200  Overtime
1300 Differential Compensation
1400 Personnel Benefits
1500  Aliowances
1600  Vacancy Factor
Total Personai Services
Supplies
2100  Office Supplies
2200  Operating Supplies
2300 Repair & Maint. Supplies
Tatal Supplies
Other Services & Charges
3100  Professional Services
3200  Communication
3300 Transportation
3400 Insurance
3500  Public Utility Services
3600 Repairs & Maintenance
3700 Rentals
3800  Miscellaneous
Total Qther Services & Charges
4100  Debt Service
Capital Outlay
5300  tmprovements Other Than Bldgs.
5400  Machinery & Equipment
5500 Library Books & Art Objects
Total Capital Qutlay
Direct Organizational Cost
6000 Add Intragovernmental Charges
Total Budget Unit Cost
7000 Less Intragovernmental Charges
Function Cost
ACCT.
NO. REVENUE SOURCE
9672 Prior Year Expense
Recovery 1,720 -0- -0 -0- -0-
9761 Interest Short Term
Investment 12,670 == =0- -0- -0-
Total Revenues | 793 770 | 202,180 253,450 245,060 245,060
Local Taxes Required For Function 89,650 67,950 117.730 128 . 430 122,000




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page g94
DEPT. cultural and Unit No. { Div. Unit No. | SEC. Fagle River Unit No.
Recreational 4002 Parks and Recreation 4402 Chugiak Recreation 4470

‘ Leas POSITIONS
1980
CLASSIFICATION RANGE 1979
& STEP | supGer REQUESTED RECOMMENDED APPROVED
Recreation Manager 11 D-E 1 1 20,168 1 20,1681 1 20,168
Recreation Specialists 7 B-D I+ 3 40,272 3 40,2727 3 40,272
7PT | 7PT} 41,114 |7PT 41,114 | 7PT! 41,114
Recreation Attendants 6 B-C 2pT 2PT 9,378 |[2PT 9,378 {2pT! 9.378
bt 4+ 110,932 | 4+ 7 110,932 | 4+
Total 9PT | 9PT 9PT gpT) 110,932
"These columns used for the number of positions in each classification,
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED! APPROVED
1200 Overtime 116 1,160 1,160 1,160
1201 Overtime
1300 Differential Compensation 10,400 7,700 7,700 7,700
1302 shift Differential
10% for 10 personnel working
evening shift.
1400 Personnel Benefits 34,389 34,389 34,389
31% x Salaries & Wages
1500 Allowances 530 530 530
1502 Clothing and Uniform
Lifeguards
1600 Vacancy Factor 0= ~0- (3,560)
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 995
DEPT. Unit No. DIv. Unit No. | SEC. Unit No.
Cultural & Recrea~| 4002 Parks & Recreation| 4402 Eagle River/Chugiak| 4470
tional Services Recreation
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 467 450 460
2200 Operating Supplies 12,500 12,500 12,500
Chemical, janitorial needs, ropes,
buoys, test kits, etc. for swim pool
2300 Repair and Maintenance Supplies 300 300 300
Small hand teols and maintenance
supplies
3100 Professional Services 1,650 I,650 1,650
Instructors, aids, judges, timers
3200 Communications 720 720 720
Telephone
3300 Transportation 300 800 800
3302 Mileage
2,857 miles x .28/mile
3400 Insurance 2,550 2,550 2,550
3404 General Liability
(.0229 x Salaries, Wages & Overtime)
3500 Public Utility Service 1,200 1,200 1,200
Refuse
3600 Repairs and Maintenance 54,200 54,200 54,200
Swim pool 200
Cross=Country ski trail maintenance
8,000
Edmonds Lake trail wmaintenance 6,000
Hockey rink maintenance 25,000
Sports Facilities maintenance 15,000
3800 Miscellaneous 51,800 51,800 51,800
3802 Advertising 1,000
3805 Dues, Subscriptions and Memberships
National Recreatiom and Park Association
100
Miscellaneous Publication for pool 100
3812 Contingencies
Extraordinary Maintenmance Expenses
5,000




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 996
DEPT, Unit No. Div. Unit No. SEC. Unit No.
Cultural & Recrea- 4002 Parks & Recreation| 4402 Eagle River/Chugiak; 4470
tional Services Recreation
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayar Assembly
Requested Recommended Approved
3813 Contributions
Program Assistance - Knik Babe Ruth
Association 1,500
Community School Programs 23,300
Chugiak Benefit Association 10,000
Transportation for teams competing in
Regional or National Tournaments 10,000
Program Assistance - Knik Amateur
Athletic Union 800
5400 Machinery and Equipment 14,200 14,200 14,200
10 - Picnic table 5,000
1 -~ Bike rack 200
5 =~ Target rifles 3,000
2 = Pool benches 1,000
5 - Spotting Scopes 1,500
2 = Pitching machines 3,500




MUNICIPALITY OF ANCHORAGE COMMENTARY page- 997
Bepartment Unit No. Division tnit Na. Section Unit No.
Cultural & Eagle River/Chugiak
Recreational Services 4002 Parks & Recreation 4402 Recreation 4470
Nowaes LINE ITEM EXPLANATION e 1989
Revised Departrent Mayor Assernbly
Regussted Recommendad Appraved
Intragovernmental Charges from Others
1322 6103 General Accounting 2,520 4,010 3,750 3,550
1323 6104 Payroll 1,370 2,240 2,060 2,290
1324 6105 Accounts Payable 1,050 1,620 1,370 1,780
1330 6107 Purchasing 1,380 1,900 1,830 2,230
1432 6139 Print Shop -0~ 270 290 300
1435 6137 Forms Management -0- 110 120 120
1436 6143 Copy 460 870 920 930
1830 6073 Personnel 4,160 4,790 5,040 5,400
3330 6333 Paint & Signs 240 -0 ~(= -
4100 6410 Cultural & Recreational Services
Administration 1,430 1,510 1,540 1,510
4410 6441 Parks & Recreation Administration 5,080 17,780 18,280 17,170
4420 6442 Design & Construction 11,400 30,000 30,000 30,000
4440 6444 Recreation 3,000 3,000 3,000 1.000
32,090 68,100 68,200 68,280




-~ MUNICIPALITY OF ANCHORRGE~~~ : WORK PROGRAM oage 99
SO gulrural & UmeNo. | Oivaion [T I = Tt .
_ Recreariomal Sarvices 4003 Parks & Recreation 4403 Parks Operations 4480
MISSION

Tc maintain and improve the level and quality of recreatioval opportunities for the residents of Girdweoad.

SERVICES FOR 1980

The Parks & Recreation program for Girdwood allows for funding of che maintenance of the Community
Center, the upgrading and new equipment for the children's community playground., Upgrading of zrails
in the area and working towaxrd more use of volunteers te ald with the development program.

CHANGES IN SERVICE FROM 1979 LEVEL

¥o changes from 1979 budget level,

NEED FOR 1080 LEVEL OF SERVICE

As Cirdwood's population is growing and the {ncreased use of Girdwood Facilities by Anchorage pecple,
it has resulted in a greater demand for Parks and Recreation faciliries,

The residents in Girdwood have much interest in furthering the recreational programs and faeilities
for cheir leisure tima.

PEAFOAMANGE MEASUREMENTS

1 79 1980
PERFORMANCE OBJECTIVES DESCRIPTION AT L L P
Maintain and upgrade children's playground Number of volunteer hours - - {Inknown

through volunteer help.

Ald in maintaining Community Cencer Numbar of volunteer hours

Unknown
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MUNICIPALITY
OF ANCHORAGE  Fund 0106 - Girdwood Service Area FINANCIAL DETAIL] Page 999
DEPY. cultural and Unit No. DIV, Unit No. | SEC. Unit No.
Recreational 4003 Parks and Recreation 4403 Girdwood Parks 4480
Services Operations
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200 Gvertime
1300  Differential Compensation
1400  Personnel Benefits
1500  Allowances
1800  Vacancy Factor
Totai Personal Services By Qe -0~ -0- -0
Supplies
2100  Office Supplies -0 -~ -~ -0~ -0~
2200  Operating Supplies -0~ - 500 500 500
2300  Repair & Maint. Supplies 710 2,200 750 750 750
Total Supplies 710 2,200 1,250 1,250 1,250
Other Services & Charges
3100  Professional Services -0- -0~ -0 -0- -0-
3200 Communication -0 0= =0 -0 -0~
3300 Transportation -0- -0 -0- 1 O
3400  Insurance (- 230 250 250 750
3500  Public Utility Services 370 1,650 2,650 2,650 2,650
3600  Repairs & Maintenance -0=- 700 750 750 750
3700 Rentals -0- 500 4,440 4,440 4,440
3800  Miscelianeous -0~ 7,000 -~ 1,000 1.000
Total Other Services & Charges 370 10,080 8,090 9,090 9,090
4100  Debt Service (e -0 -} -0~ ~(-
Capital Outlay
65300  Improvements Other Than Bldgs. 12,930 1,300 -0- -0- -0
5400  Machinery & Equipment ~0m -0 4,000 4,000 4,000
5500  Library Books & Art Objects =0= == i == =
Total Capital Outiay 12,930 1,300 4,000 4,000 4,000
Diract Organizational Cost 14,010 13,580 13,340 14,340 14,340
6000  Add Intragovernmental Charges 1,640 7,530 6,340 5,630 5,520
Total Budget Unit Cost 15,650 21,110 19,680 19,970 19,880
7000  Less Intragovernmental Charges == == ~(= - (e
Fungtion Cost 15,650 21,110 19,680 19,970 19,880
ACCT.
NC. REVENUE SOQURCE
9311 Federal Revenue Sharing 3,280 2,800 2,240 2,060 2,060
9351 Parks & Recreation 3,110 2,510 2,390 2,370 2,370
9355 Electric Co-Op Allocation 660 700 1,020 1,020 1,020
9356 State Auto Fees -0- 730 790 900 a00
Total Revenues 7,050 6,740 6,440 6,350 6,350
Local Taxes Required For Function 8,600 14,370 13,240 13,620 13,310




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 1000
DEPT. Unit No. DIV. Unit No. | SEC. Unit No.
Cultural & Recrea-| 4003 {Parks and Recreatiom| 4403 Girdwood Parks 4480
tional Services Operations
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Demaremant Vayor Asseribly
Requested Recommended Approved
2200 Operating Supplies 500 500 500
2300 BRepair and Maintenance Supplies 750 750 750
3400 Insurance 250 250 250
3401 Insurance
Facility Insurance
3500 Publie Btility Services 2,650 2,650 2,630
Electricity 1,450
_ Furnace 0il 1,000
Refuse 200
3600 Repair and Maintenance 750 750 750
Repairs to Community Hall, playground
apparatus, etc.
3700 Rental 4,440 4,440 4,440
Rental of a chemical toilet 1,440
Rental of school and fire department
facilities 3,000
3800 Miscellaneous -0~ 1,000 1,000
3808 Contractual Services Not Otherwise
Classified
5400 Machinery and Equipment 4,000 4,000 4,000
100 - Metal folding chairs 1,500
4 = Folding tables 400
1 ~ Map case 100
1 -~ Sandbox 540
1 =~ Log cabin 680
1 = 3~Level balance beam 170
1 - Climbing pole 380
1 = A~Frame climber 230




MUNICIPALITY OF ANCHORAGE COMMENTARY page 1001
DBepartment Unit No. Division init No. Sec&%.nrdwood Parks Unit No,
Cultural & a e 4480
Recreational Services 4003 Parks & Recreation 4403 perations
1979 1980
Af‘f%?\fesusp:q-r LINE ITEM EXPLANATION ; Department Mayor Assembly
Revised Requested Recommended Approved
Intragovernmental Charges from Others
1322 6103 General Accounting 440 460 440 420
1323 6104 Payroll ~0~- -0- -0- -0-
1324 6105 Accounts Payable 180 130 200 210
1330 6107 Purchasing 240 270 260 260
1428 6146 Building Maintenance 590 1,630 860 840
4100 6410 Cultural & Recreational Services
Administration 1,380 300 310 300
4410 6441 Parks & Recreation - Administra-
tion 2,450 1,130 1,160 1,090
4420 6442 Design & Construction 2,250 2,400 2,400 2,400
7,530 6,340 5,630 2,320




— MUNICIPALITY OF ANCHORAGE

WORK PROGRAM

Qecsrtment  Oulrural and
Recreational Services

Unit Ma.
4000

Divisian

Cultural and Laisura Activicies
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MISSION

To provide for tha continuing development of cultural resources in Anchorage and in in che preservation of

Anchorage’s historical byildings.

SERVICES FOR 13930
1.  Aid Anchorage Arts Advisory Commission in evaluacing nom-profit arts groups funding requests for 1981.

el
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2.  Aid Anchorage Arts Advisory Commission in preparing space needs study for non-profit arts groups.
. Implement a voluateer cooperative accounting program for non-profit groups.
. Coordinate restoration of three historic buildings.
. Provide staff for implementing the Art in Public Places ordinance.
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CHANGES IN SERVICE FROM 1878 LEVEL

Yo wajor changes for 1980.

NEED FOR 1980 LEVEL OF SERVICE

Services in 1980 will provide better information on the arts community needs and allow for better accounting of
Municipal funds by non-profit arts groups and oversee the restoration of thrae higtoric bulldings if funding is

made available.

PERFORMANCE MBASUREMENTS

PERFORAMANCE QB.IECTIVES DESCRIPTION AC“?\?}?&L as;!g!«:g'.'E PL.;.?VBSEB
il Lol b
1. Evaluate and recommend funding for non~profit Budget report 1 i L
groups by Anchorage Arts Advisory Commission.
2, Carry out Arts space needa study Report 0 a 1
3. Tmplement cooperative accounting program. Program g 0 1
4. Begin restoration of Heffentrager/3iari house Projact 0 0 2
and Pioneer Schoolhouse if funds become available.
5. Oversee continuing restoration of Andersom house, Project 1 1 1




MUNICIPALITY
OF ANCHORAGE  Fund 0101 - Areawide General FINANCIAL DETAIL} Page 1003
DEPT. Cultural & Unit No. Div, Cultural and Unit No. SEC. Unit No,
Recreational 4000 Leisure Activities 4500
| Services
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages
1200  Overtime
1300  Differential Compensation
1400  Personnel Benefits
1500 Allowances
1600  Vacancy Factor
Total Personal Services =0~ ~0= - - ()
Supplies
2100  Office Supplies
2200 Onperating Supplies
2300 Repair & Maint. Supplies ;
Total Supplies ~0- ~(- e (Jm -0= —~(-
Other Services & Charges
3100  Professional Services ~0- Q= -0- -0 -0~
3200  Communication -~ ~-0- -0 )= -0-
3300 Transportation = ~0- ~(~- ~0- -0
3400  Insurance - -0=- e - -0-
3500  Public Utility Services -0~ -0- e (o -0- ()=
3600  Repairs & Maintenance ~Q- ~0- ~Q= -0= ==
3700  Rentals 19,200 47,500 -Q- (o -~
3800  Miscellaneous 264,090 328,170 339,280 339,280 390,280
Total Other Services & Charges | 283,290 375,670 339,280 339,280 390,280
4100  Debt Servica ~0- ~0~ -0~ -0- ~0-
Capital Qutiay
B300  Improvements Other Than Bidgs.
5400  Machinery & Equipment
56500  Library Books & Art Objects
Total Capital Qutlay -0- -0~ (e iy -0
Direct Organizational Cost 283,290 375,670 339,280 339,280 390,280
6000  Add Intragovernmental Charges 23,380 26,910 26,300 25,800 29,120
Total Budget Unit Cost 306,670 402,580 365,580 365,080 419,400
7000  Less Intragovernmental Charges ~0- —-0- -0~ =0~ -0-
Function Cost 306,670 402,580 365,580 365,080 419,400
ACCT.
NO. REVENUE SOURCE
Total Revenues -0 ()= 0=
Local Taxes Required For Funection 306,670 402,580 365,580 365,080 419,400




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 1004
DEPT. Unit No. Div. Unit No. SEC. Unit No,
Cultural & Recrea—| 4000 Cultural & Leisure| 4500
tional Services Activities
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Appraved
3800 Miscellaneous 339,280 339,280 | 390,280
3801 Boards and Commissions 1,240
Arts Advisory Commission ~ 13 meetings,
(12 regular, 1 special) @ $10 per
meeting x 11 members
3802 Advertising 40
Advertising for non-profit groups
' 3808 Contractual Services Not Otherwise

Classified
Non-Profit art organizations

300,000 300,000 351,000
Alaska Childrens Zoo 38,000




MUNICIPALITY OF ANCHORAGE COMMENTARY page 1005
Department Unit No. Division Unit No. Section ! Unit No.
Cultural & J !
Recreational Services 4000 | Leisure Activities 4500 E
1979 1980
?q%(ﬁaugﬁf LINEITEM EXPLANATION _ Demarimant Wavor Assembly
Revised Requested Recommended Approved
Intragovernmental Charges from Others
1322 6103 General Accounting 4,450 6,050 5,740 5,320
1324 6105 Accounts Payable 1,860 2,460 2,08G 2,610
1330 6107 Purchasing 2,440 2,890 2,786 3,260
1425 6136 Records Management 190 190 190 200
1435 6137 Forms Management 210 130 200 210
1620 6172 Civil Law 590 900 8940 880
4100 6410 Cultural & Recreational Services
Administration 17,170 13,620 13,860 16,640
26,910 26,300 25,800 29,120




