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ORGANIZATION CHART

TRANSPORTATION DEPARTMENT

Public Transit
Administration

{3210)

Operations {3220)

Vehicle
Maintenance (3230)

Nen-Vehicle
Maintenance {3240)

Paint and
Signs {3330)

Electronics {3340)

Parking Facilities

Engineering (3320)

and Enforcement (3350)

Transportation
Administration
{3100)
Traffic Engineer- Port Airport Transportation
ing Administration Terminals Inspection
{3310) {3400) {3500} (3603)
Traffic
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MAJOR OBJECTIVES FOR 1979 MAIOR OBJECTIVES FOR 190 MAJOIR PROGRAM CHANGES FOR 1980
CODE BUDGET UNIT

3100 Transportation
Administration

3200 Public Tramsic

3210 Traunsit
Adminiscration

3220 Tramsit Operacions

3230 Transit Vehicle

Maintenance

3240 Transic Vehicle

Yon~Maintenance

During 1979 Transportation Ad-
ministration will provide
admimistrative and managerial
leadership to the Transporta-
tion divisions.

During 1979 Transportation Ad-
winistration will provide the
Anchorage community with an
increased level of public
transportation services.

During 1979 the Anchorage Pub-
lic Transit System will provide
scheduled mass transgit service
to the Anchorage public cover-
ing 39,100 system miles per
weale.

The Anchorage Public Tramsit
System will waintain as far as
possible a2 planned 91% in-
service capability for the
entire bus fleet,

The Anchorage Public Transic
System will operate at 85%
capacity for the eantire fleec.
The Anchorage Public Transit
System will maintain the same
level of on-going driver traind
ing and matntenance schooling
during 1979. :

To continue che level af Feder-
al and State grant funding
necessary to accomplish mission

Management efforc as neasured
by hours will be increased by
327,

License revocarion/appeal
hearings will continue at the
same level but will be accom=-
plished in a timely manner.

Reorganized into 3udget Units
3210, 3220, 3230, and 3240.

Direct the execution of the
Transit Division work pro-
grams and administer Transit
Divigion contracts including
supplemental transportation
services for tha aged and
handicapped.

During 1980 the Anchorage Pub~
1lic Transit System will pro-
vide scheduled mass transit
services to tha Anchorage
public by providing 16 hours
of bus transportation over 14
scheduled routes between 6 a.m.
and 10 p.m. Monday thru Friday
and 10 hours on Saturday be~
tween 9 a.m. and 7 p.m. over
13 scheduled routes.

During 1380 the Anchorage
Public Transit System will
maintain on-going driver
training and scheduled schoci-~
ing for maintenance personnel.

Anchorage Public Transic will
insure a 91% in-gervics capa—-
bility for the entire fleat

during 1980. It is ancicipa-
ted that the Anchorage Public
Transit System will incraase
ridarship by 28% during 1980.

Commence a bus stop/shelter in~

spection, repair and beaucifi-
cation/landscaping program.
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Department
Transportation

COng AUDGET UNIT

MAJOR OBJECTIVES FOR 1979

MAJOR OBJECTIVES FOR 1880

MAJOR PROGHRAM CHAMNGES FOR 1980

I

3310 Traffic
Administration

3320 Traffic
Engineering

3330 Paint & Signs

Manage the planning programs
established by the AMATS Policy
Committea.

Assist the Transportatiom
Commission in regulating
chauffeured carriers.

Provide management and clerical
support to all Trafiic Engineer-
ing sections. Improve public
relations by assuring investi-
gation and response to publie
and intergovernmental communi-
cations,

Effect intersection improve-
ments.

Review land use and planned
developments.

Ravise the CBD on-streer
parking to accomplish more
afffclent and safer use of
parking spaces.

Replace all knocked dowm and
damaged regulatory and warning
sigos.

Replace damaged guardrails and
install new ones.

Provide financial management
through continuous raview of
all reports, procedures, and
adjustments as pertains to the
division budgets.

Provide management control
through programw review, monthily
reportg, staif meetings and
written documentation.

Initiace division policies and
trocedures to clarify opera-
tional guidelines.

Respond to public requests for
Trafiic Engineering services
in a timely manner.

Keep accurate records and docu-
mentation of traffic actions to
prozete uniformity and reduce
Municipal liability.

Install and maintain traffiec
control devices conforming to
the Federal, Scate, and
YMunicipal Guidelinas.

Assure timely rvesponsae to pub~
lic requests and complaincs
regarding traffic matters.

Review improvement plans to
ensure that traffic objectives
are met concerning parking,
access, signing and street
lighting.

Provide interzection improve-
ments through design of
signalization and channeli-
zation.

Collect traffic daza for
analysis to determine traffic
improvemant needs and provide
research and study data.

Provide traffic safety pra-
grams to reduce accidents,
improve sraffic flow, and
improve neighborhood livabilitw.

Repair or repliace damaged
traffic control devices within
24 hours to provide public
safety.

Manufacture and install, as
needed, traffic conzrol
devices.

Provide lane markings and
erosswalks to channe}l traffic
fleow and provide public
safety.

Assise in parking control by
providing post installation
and repatr.

One Administrative Officer has
been requested to provide
uneeded service in 1980.

No wajor program changes.

Current level of service main-
tained. Emphasis on efficiency
to offset workload caused by
increase of sarvica requests.
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Cepartment
Transportation

CORE BUDGET UNIT

MAJOR OBJECTIVES FCR 1879

MAJOR OBJECTHVES FOR 1980

MAJOR PROGRAM CHANGES FOR 1280

3340 Electronics

3350 Parking
Facllities

3410 Port of Anchorage

3500 Adrport

3600 Transportation
Inspection

Check out, repair and return
75% of all radios and electron—
ic davices to users.

Respond to all Municipal fire
alarm system malfunctions.

Assume operations and main~
tenance of argawide microwave
gystem for Phase I and II.

Repair aud replace faulty
parking merers.

Install new parking meters in
expanded aress.

Invoice a minimum of 95X Port
charges to shippers. Provide
24~hour security coverage of
Port.

Schedule placement of vessels
to afficiently utilize avail-
able dock space.

Ensure that 95% of Port
Industrial Park is leased by
industries related to water-
borne commerce.

Provide minor maintenance and
surveillance support to the
small boat harbor.

Implement coordination of the
airport’s major operatien
gsystems with maintenance

and plamning functions.

Provide maximum utilization of
airport personnel and equip-
ment., Complete Merrill Field
Master Plan and Opper Cook
Inler System Plan.

Xew budget unit In 1980.

Provide safaty by installing
and maintaining guardrail ac
dangerous locations.

Provide signing services to
other departments for com=—

struction, maintenance, and
identification purposes.

Provide reliable elactronics
maintenancea.

Provide centralized installa—
tion.

Provide rellable fire call box
maintenance.

Develop communications site at
Hope.

Provide parking lot management,
garage maiatenance, snow re-
moval and lot sweeping as
required.

Provide meter installatiom and
timing to promote necassary
on-street parking availability.

Ensure that dock Facility is
operational at least 97% of
requirad time.

Provide 24«~hour security
coverage of Port facilitdies.

Invoice 95X of Port charges
within five working days
following receipt of manifest.

During 1980 it is planned to
addrass all managerial respon-
gibilities to assure that
Anchorage has an operational
and functiomal airport.

During 1980 the airport will
teact to all natural conditions
that require maintenance so

that Marrill Field is operable.

Continue planning programs to
provide adequate airport faci-
lities during 1580.

To insure public safety and
welfare by improving the
quality of taxicab servica,
vehicles and drivers by in~
creasing the enforcement of
Title XI of the Municipal Code.

0. reduce gotencial Municipal
liability v insuring a more

thorough taxicab ingpection.

Recommend that personmel ser-
vices section be eliminated.
Meter repalr to be contracted
out.

Maintenance/operational per-
sonnel will be available 24
hours per day.

Inatallation of security gate
and controlled access to Port
area.

¥o change.

Resoutce Management Study
recommendation to establish an
Iaspection Division. Greater
program enforcement will be
adminisctered in 1980,

28
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MUNICIPALITY OF ANCHORAGE pAGE 829
DEFARTMENT
3000 Transportation
ACCOUNT 1978 1878 1080
NUMBER DIVISIONS/SECTIONS
ACTUAL REVISED AEQUESTED | RECOMMENDED| APPROVED
3100 Administration 81,860 137,000 204,420 253,420 131,040
3200 Public Transit 3,408,790 | 3,835,290 | 4,483,370 | 4,584,450 -0~
3210 Public Transit Admin-
istration -0~ =0~ =0 == 379,170
3220 Operations (e (- ~0- -{- 2,867,760
3230 Vehicle Maintencance (o =-0- —(= o (m 1,129,150
3240 Non-vehicle Maintenance =0- -0~ -0 -~0- 43,680
3310 Traffic Engineering -
Administration 135,330 164,840 160,450 161,250 157,170
3320 Traffic Engineering -
Administration 1,377,050 | 1,680,040 | 1,708,020 1,715,570 | 1,692,160
3330 Paint and Signs 547,550 675,530 747,370 754,820 731,610
3340 Electronics 644,630 623,500 626,810 637,140 614,160
3350 Parking Facilities and
Enforcement 823,760 960,750 522,660 924,660 924,660
3400 Port and Terminal
Facilities 2,338,640 | 2,598,450 | 2,966,640 | 2,975,310 | 2,947,780
3500 Airport - Merrill Field 229,120 262,850 267,080 304,630 300,520
3600 Transportation Inspec- '
tion ~{- -0 ~0- et 85,690
Direct Organizational
Cost 9,586,730 |10,938,250 12,086,820 |12,311,250 {12,024,550
Add Intragovernmental
Charges 1,599,440 | 2,112,090 | 2,362,390 | 2,649,100 | 2,958,880
Total Department Cost |11,186,170 [13,050,340 | 14,449,210 14,960,357 | 14,983,430
Less Intragovernmernttal
Charges 3,195,690 | 3,750,880 | 3,108,410 | 4,065,480 | 4,560,550 |
Function Cost 7,990,480 | 9,299,460 | 11,340,800 ; 10,894,870, 10,422,880
Local Tax Cost~Transit 852,820 985,800 | 1,675,340 501,250 -0~

COMMENTARY
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Departmant Uit N, Division Unit Mo, Secticn Unit Na.
Trangportation 3000 Administration 3100
MISSION

To provide the Anchorage Community with Transportation services by providing management and administrative support to
Public Transit, Traffic Engineering, Port Terminals, Airport (Merxill Field), apd Transportation Inspection.

SERVICES FOR 1980

This unit provides to all subordimate divisions the implementation of Municipal pelicy, administrative suppert, and
the menitoring, reporting and evaluating of each division's work products. In addition, it handles the hearing
process for denial/revocation of all chauffeur’s licenses.

CHANGES IN SERVICE FROM 1978 LEVEL

None

NEED-FOR 1980 LEVEL OF SERVICE

The policy needs for Public Transit, Traffic Engineering, Port Terminals, Airpert {Merrill Field}, and Transportation
Inspection are coordimated through the Transportation Administrative budger unit which serves as their advocata to the
Anchorage Metropelitan Area Transpertation Study (AMATS) Technical and Policy Committees.

PERFORMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES DESCRIFTION 1978

1979 1580
ACTUAL E5TIMATE PLANNED

1. To continue the level of State and Federal grant Grant applicarions 1,800,000| 3,000, 0003,500,000
funding necessary to accomplish mission.

2. Management veports will enable Transportation Organizational Management reports e 36 48
Administration te monitor and evaluate division
work products.

3. License revocation/appeal hearings will continue License revocation/appeal hearings 300 400 500
at same level but will be done on a timely basis.




MUNICIPALITY .
OF ANCHORAGE _ Fung 0101 - Areawide General FINANCIAL DETAIL] Page g4
DEPT. Unit No. DIV, Unit No., SEC. UUnit No.
Transportation 3000 Administration 3100
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personai Services
1100 Salaries & Wages 59,140 99,010 145,980 182,310 108,000
1200 Overtime 510 810 580 580 580
1300  Differential Compensation -0- -0~ -0~ -0 -0-
1400  Personnel Benefits 13,700 28,550 45,250 36,500 33,470
1500  Aflowances =0 =0~ ~0- - Q-
1600  Vacancy Factor -0- ~0=- -0- -0- -0~
Total Personal Services 73,350 128,370 191,810 239,390 142,050
3 Suppties
2100  Office Supplies 780 300 960 960 960
2200  Operating Supplies -0~ - (e - -0~
b 2300  Repair & Maint. Supplies -0- =0 -0~ -0 = ()=
i Total Supplies 780 900 960 960 860
Other Services & Charges
3100  Professional Services -0~ -0 = -0 -0-
3200 Communication 580 780 680 680 680
3300 Transportation 2,480 3,140 2,620 2,620 2,300
3400  insurance -0 820 6,330 7,790 4,710
3500  Public Utility Services -0- -0- ~0- (- )=
3600  Repairs & Maintenance 110 200 130 130 130
3700  Rentals -0~ -0 ~{- (e .
3800  Miscellaneous 180 1,200 1,890 1.890 210
Total Other Services & Charges 3,350 6,140 11,650 13,110 8,030
- 4100 - Debt Service -0~ ~0- -0~ ,..;‘0" ~0-
. Capital Outlay
. 5300  improvements Other Than Bldgs. =0~ -0- ~Q -0~ -0~
G 5400  Machinery & Equipment 4,380 1,590 -0~ ~0- ~0-
- 5500  Library Books & Art Objects ~0- =0= -0~ —0- -0-
Total Capital Outiay 4,380 1,590 - o e -0~
‘4 Direct Organizational Cost 81,860 137,000 204,420 253,460 151,040
6000  Add Intragovernmental Charges 13,460 16,800 34,930 33,490 32,000
Total Budget Unit Cost 95,320 153,800 239,350 286,950 183,040
{ 7000 Less Intragovernmental Charges 95,320 153,800 178,350 188,310 183,040
. Function Cost 0 -0- 61,000 98,640 (e
s ACCT.
NO. REVENUE SOURCE
, 9112 Taxicab Permits -0~ (e 38,3500 57,490 =
9114 Temporary Chauffer =0~ ~Q- 13,000 22,620 -0
{ License
9115 Taxicab Permit Revisions -0 -0~ 3,500 6,090 (=
9117 Chauffer License . Renewal -0- -0~ 6,000 12,440 O
Total Revenues -0- =~ 61,000 98,640 -0~
Local Taxes Required For Function -0- -0- =0~ -0- 0=




tration, Budget Unit 3310.

MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 832
DEPT. Unit No. { DIV. Unit No. | SEC. Unit No.
Transportation 3000 Administration 3100
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Transporation Director 22E L 1 44,000} 1 44,000 | 1 44,000
Principal Administrativel
Officer 16NF 1 1 37,8271 1 37,827 | 1 37,827
Junior Administrative
Officer 3 12C-D 4] 1 21,588| 1 21,588 |-0~ -0
Senior Office Associate 10NF 1 1 21,010 1 21,010 § 1 21,010
Senior Office Assistant 8B-C 0 1 13,932 1 13,932 -0~ =0~
(2)(3) 3 5 138,357 | 5 138,357 { 3 102,837
New Position
Transportation Inspector]
Manager (3) 21E 0 -0~ 1 32,000 |-0- Qe
Total 3 5 138,357 6 170,357 | 3 102,837.
*These columns used for the number of positions in each classification.
COMMENTARY:
(1) Lateral transfer of one (1) Junior Administrative Officer from Traffic Adminis-

31% x Salaries and Wages

{2} Lateral transfer of one (1) Senior Office Assistant from Traffic Engineering,
Budget Unit 3320
(3) Three (3) positions are transferred to new Transportation Inspectiop Unit 3600,
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Cvertime 40 580 580 580
1201 Overtime
1400 Persomnel Benefits 42,891 52,811 31,880
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 833
DEPT. Unit No. Div, Unit No. SEC. tnit Mo,
Trausportation 3000 Administration 3100
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department fayor Assembly
Requested ARecommended Approved
2100 Office Supplies 960 960 260
3200 Communication 680 680 680
Long Distance Calls
3300 Transportation 2,620 2,620 2,300
3301 Travel Ezpense, Per Diem and Other Costs
Federal Maritime Commission (Preferen-
tial Berthing, Foreign Trade Zone, Port
Marketing, Transit Energy Legislation)
Washington, D.C. = Z-trips 1,660
State Legislation {Statewide Bonding
Issue, Highway/Transit Legislation-
Bonding Issues, Transit-Highways and
Handicapped Operating Support)
Juneau - 3J~trips 960 960 640
3400 Insurance 6,330 7,750 4,710
3404 General Liability
(. 0455 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 130 130 130
3800 Miscellaneous 1,890 1,890 210
3801 Boards and Commissions 1,680 1,680 -0~
Transportation Commission
3805 Dues, Subscriptions and Memberships 210

American Public Tramsit Association
American Society of Publie
Administrators




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 834
Bepariment Unit No. Division tnit No, Section Unit No.,
Transportation 3000 Administration 3100
1979 1980

Q%CREEUE%T LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Requested Recommended Aparoved

Intragovernmental Charges From Others
1020 6052 Clerk -0- —0~- 50 50
1322 6103 General Accounting 270 460 440 210
1323 6104 Payroll 320 860 950 530
1324 6105 Accounts Payable 110 150 200 140
1330 6107 Purchasing 150 180 260 170
1422 6133 Mailroom & Courier 1,400 1,500 1,500 1,560
1423 6134 Switchboard 1,940 1,860 1,780 1,800
1424 6135 Custodial 930 2,660 1,720 1,670
1425 6136 Records Management 900 900 940 950
1426 6144 Space Management 4,340 11,140 11,470 11,460
1428 6146 Building Maintenance 900 3,830 2,100 3,060
1432 6139 Print Shop 140 140 150 150
1435 6137 Forms Management 90 80 80 80
1436 6143 Copy 660 2,350 2,480 2,500
1620 6172 Civil Law 590 1,020 1,090 470
1830 6073 Personnel 960 1,840 2,330 1,260
3340 6334 Electronics 280 320 310 300
7470 6747 Equipment Maintenance 2,820 5,640 5,640 5,640
16,800 34,930 33,490 32,000
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MUNICIPALITY OF ANCHORAGE PAGE 215
Department tnit No. Division Unit No, Section Unit No.,
Transportation 3000 Administration 3100
1879 1980
UNT
Ao LINE ITEM EXPLANATION : yPe—— ovor preray
Revised Requested Recarnmended Approved
Intragovernmental Charges to Others
Charges are based on the estimated time
spent in supervision and administrative
support of division activities.
Requested Recommended Approved
A % Z
3210 7320 Public Transit
48 48 48 73,830 85,610 90,390 87,860
3310 7331 Traffic Engineering
Administration
24 24 19 36,910 42,800 45,190 34,780
3400 7340 Port & Terminal Facilities
25 25 25 38,450 44,590 47,080 45,760
3500 7350 Airport
3 3 3 4,610 5,350 5,650 5,490
Tr ortation Inspection
3600 7360 gnsp a o P s —o- - O 9,150
100 100 100 153,800 178,350 188,310 183,040




MUNICIPALITY _
OF ANCHORAGE __ fund 010l - Areawide General FINANCIAL DETAIL| Page 836
DEPT. Unit No. Div. Unit No. | SEC. Unit No.

Transportation 3000 Public Tramsit 3200
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPRQVED
Personal Services
1100 Salaries & Wages 1,873,930 2,211,500 { 2,582,650 | 2,654,010 |Reorganized |
1200  Qvertime 163,150 128,450 136,100 136,100 |into Budget
1300  Differential Compensation 3,730 28,490 9,600 9,140 {Units 3210,
1400  Personne! Benefits 509,210 644,270 800,620 822,730 {3220,3230,
1500  Allowances 10,400 13,800 -0- -0~ {& 3240.
1600  Vacancy Factor ~0= =)~ ~0=- -~
Total Personal Services 2,560,420 | 3,026,510 | 3,528,970 | 3,621,980 ~0-
Supplies
2100  Office Supplies 3,170 6,000 6,480 6,480
2200  Operating Supplias 16,330 19,000 32,280 32,280
2300  Repair & Maint. Supplies 453,500 362,230 398,510 398,510
Total Supplies 473,000 | 387,230 | 437,270 437,270 -0-
Other Services & Charges
3100  Professional Services 111,210 121,450 129,760 129,760
3200 Communication 5,260 2950 6,150 6,150
3300 Transportation 5,520 7,510 6,460 6,460
3400  Insurance 4,740 62,750 117,360 118,910
3500  Public Utility Services ~0- -0 ~0- (e
3600  Repairs & Maintenance 36,240 40,500 50,880 60,880
3700  Rentals 2,970 4,000 3,470 3,470
3800 Miscellaneous 115,600 83,120 88,670 88,670
Total Other Services & Charges | 981,540 | 320,280 | 402,750 | 414,300 ~0=
4100  Debt Service ~0- 19,200 41,880 38,400 ~0-
Capital Qutlay
5300 Improvements Other Than Bidgs. -0~ -0~ -0- ~0-
5400  Machinery & Equipment 93,830 82,070 72,500 72,500
5500  Library Books & Art Objects =0- =0~ -0~ -0-
Total Capital Qutlay 93,830 82,070 72,500 72,500 -0-
Direct Organizational Cost 3,408,790 | 3,835,290 | 4,483,370 4,584,450 -0~
6000  Add Intragovernmental Charges 328,940 423,020 498,460 510,920 ~0-
Total Budget Unit Cost 3,737,730} 4,258,310 | 4,981,830} 5,095,370 Qe
7000  Less Intragovernmental Charges =~ () == ~(- ~Q-
Function Cost 3,737,730 | 4,258,310 | 4,981,830 | 5,095,370 =0~
ACCT.
NO. REVENUE SOURCE
9311 Federal Revenue Sharing 664,620 824,160 833,470 843,240
9324 Mass Transit 276,410 592,000 618,000 618,000
9352 Transportation 977,150 881,160 882,000 1,180,910
9355 Electric Co-Op Allocation 146,710 129,230 132,470 132,470
9356 State Auto Fees 319,450 230,960 279,350 258,300
9421 Junk Removal Fees 10 ~(= -0~ ~0-
9431 Public Transit Fees 486,700 615,000 551,200 551,200
9499 Reimbursed Cost . 4,890 -0- ~( ~0=~
Total Revenues
Local Taxes Required For Function




MUNICIPALITY )
OF ANCHORAGE  Fund 010l - Areawide General FINANCIAL DETAIL] Pagegas
DEPT. Unit No. DIV, Unit No. SEC. Unit No.

Transportation 3000 Public Transit 3200
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages
1200  OQOvertime
1300 Differential Compensation
1400  Personnel Benefits
1500 Allowances
1600 Vacancy Factor
Total Personal Services
Supplies
2100  Office Supplies
2200  Operating Supplies
2300  Repair & Maint. Supplies
Total Supplies
Other Services & Charges
3100  Professional Services
3200 Communication
3300  Transportation
3400 Insurance
3500  Public Utility Services
3600 Repairs & Maintenance
3700 Rentals
3800  Miscellaneous
Total Other Services & Charges
4100  Debt Service
Capital Qutiay
5300  Improvements Other Than Bldgs.
5400  Machinery & Equipment
5500  Library Books & Art Objects
Total Capital Qutiay
Direet Organizational Cost
6000  Add Intragovernmental Charges
Total Budget Uinit Cost
7000 Less intragovernmental Charges
Function Cost
ACCT.
NO, REVENUE SOURCE
9731 Lease and Rental Revenue 10 (- -0 -0~
9361 State-Cash in Lieu of
Land -0- -0 == 1,000,000
9791 Cash Over and Short 30 Qe - (e
9796 Advertising Fees Transit 8,930 =0 10,000 10,000
Total Revenues | 7 884,910 3,272,510 | 3,306,490 | 4,594,120 ~0-
Local Taxes Required For Function 852,820 985,800 1,675,340 501,250 -0




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 838
DEPT. Unit No. | DIV, Unit No. | SEC. Unit Na.
Transportation 3000 Public Transit 3200
CLASSIFICATION rance |"07g:8" g
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Public Tramsportation
Manager 21E 1 i 35,698 1 35,698 | 1
Operations Superinten—
dent 178D-E 1 1 36,718 11 36,718 1
General Foreman 16NF ] 1 37,565 {1 37,565 1
Operations Supervisor 16NB~C 1 1 30,161 1 30,161 1
Senior Office Associate 1ONB-E 2 2 34,767 12 34,767 2
Senior Office Assistant 8B-D 4+ 4+ 57,489 |4+ 57,489 4+
1PT 1PT 7,393 IPT 7,393 1pT
Expeditor 223 1 1 28,940 il 28,940 1
Mechanic Leadman 223 3 3 83,968 3 83,9681 3
Body and Paint Man 217 1 1 27,749 {1 27,7491 1
Mechanic 213 4 4 107,452 |4 107,452 &
Route Inspector 213 2+ 2+ 55,538 2+ 55,538 | 2+
. 1PT ipT 15,220 {IPT 15,220 19T
Equipment Serviceman II 187 &4 4 99,711 |4 99,711 4
Equipment Serviceman I 147 1+ 2+ 46,327 1+ 23,166 | 1+
2PT 2PT 27,580 2PT 27,580 |2pT
Bus Driver 157 60+ 60+ [1,430,288 60+ |1,430,288 |60+
15PT 15pH 104,835 I5PT| 104,833 |15P7
86+ B7 (2,267,399 86+ (2,244,238 |36+ |- -0~
19PT 19PT 19PT 19P1]
*These columns used for the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime
1201 QOvertime
Holiday-56 bus drivers 7,140 136,100 136,100 ~0-
1,540 hrs.
19-part-time drivers 460 hrs.
17 maintenance 570 hrs.
Long hours-4] bus drivers
3,410 hrs.
19~part-time drivers 1,020 hrs.
17 maintenance 140 hrs.
1300 Differential Compensation 9,600 9,140 w{m
1302 Shift Differential
1400 Personnel Benefits 702,894 713,489 B
212 x Salaries & Wages
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 839
DEPT. Unit No. § Div. Unit No. { SEC. - Unit No.
Transportation 3000 Public Transit 3200
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | pUDGET REQUESTED RECOMMENDED APPROVED
New Pogitions
General Foreman (1) 16MA~B 0 Q= 2 57,339 -0~ -0
86+ 87+ 88+
Total 19T [9PT2,267,399{19PT2,301,576 { ~0=~ -
*These columns used for the number of positions in each classification.
COMMENTARY:
(1) Positions are transferred to Budget Units 3210, 3220, and 3230 due to
conversion to énterprise accounting.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS | REQUESTED | RECOMMENDED | APPROVED




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 840
DEPT. Unit No. DIv. Unit No. | SEC. Unit No.
Transportation 3000 Public Tramsit 3200
ACCOUNT 1980
NO, LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 6,480 6,480 -0~
2200 Operating Supplies 32,280 32,280 -0~
Shop supplies, rags, hand-cleaners,
gloves, training aids, bench stock,
and driver uniforms
2300 Repair and Maintenance Supplies 398,510 398,510 -~
Small tools, fuel, tires, parts, soap,
anti-freeze, batteries, engine over-
hauls, miscellaneocus parts
3100 Professional Services 129,760 129,760 -0~
Transpertation Services for handicapped/
aged, Bus shelter cleaning & maintenance,
Downtown Accommodation Center
3200 Communication 6,150 6,150 O
Telephone
3300 Tranmsportation 6,460 6,460 -0
3301 Travel Expense, Per Diem and Other Costs
American Public Transportation
Association -
Monterey, California 980
Urban Mass Transit Association -
Houston, Texas 1,090
GMC and Allisonm V-730 Factory School
Training - Detroit, Michigan 3,490
3303 Freight, Express Charges & Messenger
Services 9200
3400 1Insurance 117,360 118,910 -0-
3401 Insurance
Mobile Equipment 8,000
3404 General Liability
(.0455 x Salaries, Wages & Overtime)
109,360 110,910
3600 Repairs and Maintenance 50,880 60,880 -0~
Shop special equipment and bus washer,
office machines, landscaping, commercial
work and bus shelter parts
50,880
Bus Stop snow removal -0- 10,000
3700 Rentals 3,470 3,470 -0~
Towing and moving shelters




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 841
DEPT. Unit No. Div. Unit No. SEC. Unit No,
Transportation 3000 Public Tramsit 3200
ACCOUNT 1980
NG, LINE ITEM EXPLANATION Department Mayor Assernbly
Requested Recommended Approved
3800 Miscellaneous 88,670 88,670 -0
3801 Boards and Commissions 2,550
Transit Advisory Board
3802 Advertising 63,770
3803 Printing and Binding 12,590
3805 Dues and Subscriptions 3,400
American Public Transit Association
Society of Public Administrators Transit
Publications
3807 Laundry and Other Sanitation Services
Cleaning of Coveralls 4,310
3814 Miscellaneous
License Plates 2,050
4100 Debt Service 41,880 38,400 -0~
4102 Interest
5400 Machinery and Equipment 72,500 72,500 —0-
Mercedes Bus Lease 72,000

1-Jack, air/hydraulic, replacement 500




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 84_2_
Bepartment Unit No, Division Unit No. Section Unit Na.
Transportation 3000 Transit ; 3201 Administration 3200
1978 1980
Nomeen LINE ITEM EXPLANATION _ e . yvmm—
Revised Requested Recommended Approved
Intragovernmental Charges From Others
1323 6104 Payroll 11,080 20,140 18,190 -0~
1324 6105 Accounts Payable 9,230 12,480 10,660 -0-
1325 6106 Enterprise Accounting 9,810 20,010 20,020 ~0-
1330 6107 Purchasing 12,100 14,630 14,180 e (e
1342 6109 Cash Management 11,240 13,460 13,740 -0-
1422 6133 Mailroom & Courier 2,810 750 750 -0
1423 6134 Switchboard 12,580 10,050 9,890 =0
1424 6135 Custodial 23,300 15,670 16,210 (-
1426 6144 Space Management 62,960 54,060 49,660 -0~
1428 6146 Building Maintenance 38,520 68,350 77,130 (-
1432 6139 Print Shop 7,950 12,920 13,890 -0-
1433 6141 Illustrations 9,480 11,040 12,1490 ~{~-
1435 6137 Forms Management 9,430 9,410 10,080 ~(-
1436 6143 Copy 870 2,160 2,290 =0
1513 6142 Mapping 1,700 830 1,020 ~Q-
1533 6158 Transportation Planning 16,000 18,000 18,000 -0-
1620 6172 Civil Law 5,870 6,950 7,240 -0~
1641 6174 Property Management/Right of
Way 220 -0~ =0 -0~
1830 6073 Personnel 33,880 42,080 41,520 -0-
3100 6310 Transportation-Administration 73,830 85,610 90,390 -0~
3330 6333 Paint & Signs 37,850 41,590 42,320 -0
3340 6334 Electronics 11,490 20,560 20,960 -0
3350 6335 Parking Facilities ~0- -0~ 3,000 (=
7430 6743 Street Maintenance 12,000 12,000 12,000 o
7470 6747 Equipment Maintenance 4,820 5,640 5,640 =0-
413,020 498,460 510,920 ~0-
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WORK PROGRAM pace B43

Cepariment Unit Na. Division Linit No. Secrinn ’ Unit Na,
Transportation Public Transit Adzinistration 3210
MISSION

Provide competent and effactive administration and managerial leadership to the public transit programs for providing
efficient, safe and dependable public tramspovtation services responsible to the fravel needs of the community.

SERVICES FOR 1980
Provide Admimistration and managerial plaanning and application efforts in harmony with the Municipalicy goals and objec-
tives For providing efficient fixed route public transportation, supplemental response trangportation to the alderly and

handicapped programs ané car pool coordination services.

CHANGES IN SERVICE FROM 1979 LEVEL

Reorgenization of budger planming, fiscal management 4nd reporting systems for aliznment with UMIA Section 13 consis-
tency of transit industry’s fimsncial and cperating administration and management goal.

MEED FCR 1880 LEVEL OF SERVICE

The level of physical public transportation services funded are responmive to the travel neads of rhe community as de-
ceruined through the transportation development plan elements. Future Urban Mass Tramsportation (UMTA) support toe the
public transportation programs for the Anchorage comsmunity is emhanced by adhesion to the tramsportation development
plan and alignment of fiscal and operational administration elemeats with UMTA Section 13 goals.

Fiaaaed

PERECRMANCE MEASUREMENTS

PERFORMAN TIV 9-79
ER 0 CE OBJECTIVES DESCHIFTION aciuar | estimare PL;;?\JS!?ED
Provide schedule fixed route public transportation to Annual system miles L,440,000 [2,100,0001 2,100,000
the Anchorage community. Transit busg fleet 40 40 40|
Personnel (full time) 96 86 86
(parc time) i9 19 19
(CETA) 5 7
Obrain 28% ridership incraase annual ridership 1,645,000 12,100,0001{2,700,000
Provide supplemental response transportation servicas Contractual curk to curb multi-
to the elderly and handicapped ciedizens. passenger van sarvice
Provide additional service hours responsive to the Aanual service hours:
needs of the programs. Elderiy 33,750 57,790 34,900
Handicapped 13,700 18,640 21,450
Car pool coordination service. . Origin/destination

Driver and rider pairing service

Obtain 23% user incraase. Anausl users:
Drivers 1354 70 a3
Riders 293% 210 263

*Composite daza all car pool prograns




MUNICIPALITY ) )

OF ANCHORAGE Fund 0584 Public Tramsit FINANCIAL DETAIL! Page g44
DEPT. Unit No. Div. Unit No. SEC. Unit No.
Transportation 3003 Public Tramsit 3201 Administration 3210

ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED | RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages Reorganizef from 104,170
1200  Qvertime Budget Unip 3200 -0-
1300 Differential Compensation =0
1400  Personnel Benefits 32,290
1500  Allowances Ny
1600  Vacancy Factor =0~
Total Personal Services 136,450
Supplies
2100  Office Supplies 2,160
2200  Operating Supplies "y
2300 Repair & Maint. Supplies -0~
Total Supplies 2,160
Other Services & Charges
3100  Professional Services 75,000
3200 Communication 6,150
3300  Transportation 980
3400  Insurance 4,510
3500  Public Utility Services -0
3600 Repairs & Maintenance ==
3700  Rentals -0~
3800  Miscellaneous 150,410
Total Other Services & Charges 237,050
4100  Debt Service 3,500
Capital Qutlay
5300  improvements Qther Than Bldgs. -~
5400  Machinery & Equipment -0~
5500  Library Books & Art Objects ~0-
Total Capital Qutlay -0~
Direct Organizational Cost 379,170
6000  Add Intragovernmental Charges 194,930
Total Budget Unit Cost 574,100
7000  Less Intragovernmental Charges 574,100
Function Cost ~()em
ACCT.
NO. REVENUE SOURCE
Total Revenues -0~
Local Taxes Required For Function -0-
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 845
DEPT. Unit No. | DIV. Unit No. | SEC. Unit No.
Transportation 3003 Public Transit 3201 |Administration 3210
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gupnGgeT | REQUESTED RECOMMENDED APPROVED
Public Transportation
Manager 21 E 1 35,698
Senior Office Associate 10N B-E 2 34,767
Senior Office Assistant 8 B-D 2 28,745
TOTAL 5 99,210
*These columns used for the number of pnsitions in each classification.
COMMENTARY:
Six (6) CETA positions support this budget unit.
Positions are transferred from Budget Unit 3200 due to conversion to
enterprising accounting.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED: 1980
ACCT NO, EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1400 Personnel Benefits
31% x Salaries & Wages - -0 30,755




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 846
Department Unit No. Division Unit No. Section Unit No.
Transportation 3003 Public Tramsit 3201
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION : Department Mayor Assembly
Revised Requested Recommended Approved
Retained Farnings 1 ~
Balance January 1, 1980 -0~
Net Income (Loss) -0~
Balance December 31,1980 -0~
Cash Statement 1
Balance January 1, 1980 (592,000)
Net Income {Loss) and Grant Revenue 1980 (618,000)
Grants received for 1979 592,000
Depreciation Net of Amortization of
Contribution in Aid 68,100
Debt Service Principal Payments (68,300)
Capital Purchases (500)
Jack, Air/Hydrolic 500
Balance December 31, 1980 (618,700)

1 Applies to Budget Units 3210, 3220, 323

0, and 3240
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MUNICIPALITY OF ANCHORAGE

COMMENTARY

Page 847

DePT.

Unit No. Div.

Transportation 8043 Public Transit

Unit No.
3201

SEC.

Administration

Unit Ne,
3210

NO.

ACCOUNT

LINE ITEM EXPLANATION

1980

Department
Requested

Mayor
Recommended

Assembly
Approved

2100

3100

3200

3300
3301

3400
3404

3800
3801
3802

3803
3805

3811

4100
4102

Qffice Supplies

Professional Services

Transportation Services for Handicapped/

Aged
Communication

Transportation

Travel Expense, Per Diem and other costs

American Public Transportation
Assoclation

Insurance
General Liability
(.0455 x Salaries, Wages & Ovextime)

Miscellaneous

Boards and Commissions

Transit Advisory Board 2,550
Advertising 63,770
Printing & Binding 12,590
Dues and Subscriptions 3,400
American Public Transit Association,
Society of Public Administrators,
Transit Publications

Depreciation 68,100

Debt Service
Interest

~0=

Q=

w0

-0~

2,160

75,000

6,150

980

4,510

150,410

3,500




COMMENTARY

MUNICIPALITY OF ANCHORAGE . PAGE 848
Department Unit No. Divigion Unit No. Section Unit No. 1
Transit
Transportation 3003 Transit 3201 Administration 3210
ACCOUNT 1978 1930
NUMBER LINE ITEM EXPLANATION ) Department Mayor Assermibly
Revised Azaussted Recommended Appraved

Intragovernmental Charges From Others

1323 6104 Payroll -0~ =Q- -0 880
1324 6105 Accounts Payable (e -0- =(= 1,580
1325 6106 Enterprise Accounting -0- =0 (- 4,010
1330 6107 Purchasing (P Sy <0=- 1,970
1342 6109 Cash Management ~0 =0= -0~ 13,620
1422 6133 Mailroom & Courier -0- -0- -0- 780
1423 6134 Switchboard Y ~Q~ -0- 4,030
1424 6135 Custodial -0- - (= 1,670
1426 6144 Space Management wa(om -0- e 6,670
1428 6146 Building Maintenance . - = 9,130
1432 6139 Print Shop -0 -0~ =0 13,840
1433 6141 Illustrations w{)m -Q- -0~ 12,110
1435 6137 Forms Management Yy . )= -0- 10,210
1436 6143 Copy -0 - -0 2,300
1513 Mapping -0~ -~ ~Q= 570
1620 6172 Civil Law - -0- -0 9,110
1830 6073 Personnel -0~ -0~ == 2,090
3100 6310 Transportation Administration - -0- -0~ 87,860
7430 6743 Street Maintenance (= e (e 12,000

194,930
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COMMENTARY

MUNICIPALITY OF ANCHORAGE - PAGE 849
Department Unit Ne. Division Unit Nao. §Section Unit No.
Transpertation 3003 Public Transit 3201 Administration 3210
ACCOUNT 1979 1980
NUMBER LINEITEM EXPLANATION " Deparoment Mavar Agsembiy
Revised Reguested Recommended Approved
Intragovernmental Charges to Others
Charges are based upon estimated time
spent in supervision of section activities
Requested Recommended Approved
4 % Z
0582 3220 7322 Transit Operations
-0~ ) 60 344,460
0582 3230 7323 Tranist Vehicle Maintenance
(e -0~ 10 172,230
0528 3240 7324 Transit Non-Vehicle Main-
tenance
(- ~Q 10 57,410
- -0~ 100 574,100




MUNICIPALITY OF ANCHORAGE WORK PROGRAM sage 850
Dapartment Unit No. Divisian Unit Na. Section Unit Mo.
Trangportation Public Transit Operations 3220
MISSION

Provide opcimum bus services to the Mupnicipality of Anchorage.

SERVICES FOR 1980

betwgen 8:00 a.m. and 10:00 p.m. on 14 scheduled routes.

Provide 20 hours of bus transportation between 6:00 a.m. and 1:00 a.m. Monday through Friday and 14 hours on Saturday

CHANGES IN SERVICE FROM 1878 LEVEL
Honse.

NEED FOR i980¢ LEVEL OF SERVICE

besn made to the public to provide adequate public trauspertatiecn.

Implementation of new equipment, as it arrives, into existing route structure by improving headways.

A commitment has

PERFORMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES

DESCRIPTION Aé’?‘ﬂil. ESTIMATE PL;LQNBSED
Reduce traffic accidenrs to ome (1} per 20,000 miles. 1 per 1 per
35,000 20,000
niles
Increase on-time efficiency. 82% 95%
Maintain on-going driver training program. 49 49
26pt 26pt
Increase ridership by 2BX%. 2,100,000} 2,688,000
Improve system average speed. 18.18 12 to
MPH la MPH
Reduce late clock~in to two (2) per operator per year. 136 68




MUNICIPALITY
OF ANCHORAGE _ Fund 0584 Public Transit FINANCIAL DETAIL} Page gs53
DEPT. tinit Na. Dlv. Unit No. SEC. Unit No.
Transportation 3003 Public Tranmsit 3201 Operations 3226
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED | RECOMMENDED| APPROVED
Personal Sarvices
] 1100  Sataries & Wages Recrganized| from Budgetj 2,007,070
1200  Quertime Unit 3200 103,430
1300  Differential Compensatipn 3,480
1400  Personne} Benefits 622,200
1500  Allowances -0
1600  Vacancy Factor (56,710}
' Total Personal Services 2,679,470
) Supplies
ro 2300  Office Suppiies 2,160
: 2200  Operating Supplies . 11,760
2300  Repair & Maint, Suppiies =0~
Total Supplies 13,920
Other Services & Charges
o 3100  Professional Services 67,250
3200  Communication -0=-
3300  Transportation -0~
i : 3400 Insurance . 93 R 070
3500  Pubtic Utility Services O
3600  Repairs & Maintenance 12,000
3700  Rentals -0-
3800  Miscellaneous 2. 0560
Totat Other Services & Charges 174,370,
3 4100  Debt Service oo
H Capital Qutlay
5300  improvements Other Than Bldgs. -0~
8400  Machinery & Equipment ==
B500 . Library Books & Art Objects =~
; Totat Capital Qutiay -0-
Direct Organizational Cost 2,867,760
6000  Add Intragovernmental Charges 531,650
¢ Total Budget Unit Cost 3,399,410
7000  Less Intragovernmental Charges -0-
Function Cost 3,399,410
ACCT.
NO. REVENUE SOQURCE
: 9324 Mass Transit ~0- -0- -0~ -0~ 618,000
i 9352 Transportation By =0 (e - 1,180,910
9361 State Cash in Lieu of
Land (- ~Q- -0 == 722,110
. 9431 Public Transit Fees - -0=- -0- -0 551,200
9601 Contributions from Other
Funds -0~ (e ~0- -Q= 317,190
9796 Advertising Fees Transit =0- =0- =0= -0~ 10,000
Total Revenues | -0~ =0~ ~0- -0-__ 13,399,410

l.ocal Taxes Required For Function ~0- -0 the ' -0~ -0~




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 852
DEPT. Unit No, Div. Unit No. | SEC. Unit No.
Transportation 3003 Public Transit 3201 Operations 3220
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | supcer | REQUESTED RECOMMENDED APPROVED
Operations Superinten- ‘ ) ’ )
dent 178 b-E -0~ =Q~ |=0- Q- 1 36,718
Operations Supervisor 16N B-~C -0- =0~ |~0- -0~ 1 30,161
Senjior Office Assistant| 8 B-D =0~ =0= (=0~ -0- 2 28,744
ipt 7,393
Route Inspector 21J -0- -0- |-0- -0~ 2 55,538
lpt 15,220
Bus Driver 153 -0~ -0~ |-0- -0- |60 |1,430,288
15pt] 104,835
66+{1,708,897
17pt
New Positions
General Foreman 16N A-B 2 57,338
68+
TOTAL -()- e ol e -0~ {17pt|1,766,235
*These coiumns used for the number of positions in each classification.
COMMENTARY:
Positions are transferred from Budget Unit 3200 due to conversion to
enterprise accounting.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 6,430 ~0- -0~ 103,434
1201 Overtime
Holiday
56 bus drivers 1,540 hrs.
19 part-time drivers 460 hrs.
Long Hours
4] bus drivers 3,410 hrs.
19 part-time drivers 1,020 hrs.
1300 Differential Compensation -0- ~Q~ 3,482
1302 Shift Differential
1400 Personnel Benefits =0~ ~0- 547,533
31% x Salaries & Wages
1600 Vacancy Factor -0- Q- (56,710)
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 853
DEPT. Unit Neo, Div. Unit No. | SEC. Unit No.
Transportation 3003 Public Transit 3201 Operations 3220
ACCOUNT ) 1980
NO, LINE ITEM EXPLANATION Department Mayor Assembly
ARequeasted Recommencded Approved
2100 Office Supplies w( -0~ 2,160
2200 Operating Supplies (- ~(J- 11,760
Uniforms for drivers
3100 Professional Services - (e 67,250
Bus Shelter and Accommodation Center
cleaning and maintenance
3300 Transportation e -0~ -0-
3301 Travel Expense, Per Diem and Other Costs
Urban Mass Transit Association
3400 Insurance -0- (= 93,070
3401 Mobile Egquipment 8,000
3404 General Liability
(.0435 x Salaries, Wages & Overtime)
85,070
3600 Repairs & Maintenance -0= -0~ 12,000
Bus Shelter repair parts
3800 Miscellaneous -0- ~Q- 2,050
3814 Miscellaneous

Liscense Plates

-




MUNICIPALITY OF ANCHORAGE

COMMENTARY

page 854
Department Unit Ne. Bivision Unit Na. Section Unit No.
Transportation 3003 Public Tramsit 3201 Operations 3220
1979 1280

prirred LINE ITEM EXPLANATION _ Srevm— o—— Py
Revised Requested HRecommended Approved

Intragovernmental Charges From Others
1323 6104 Payroll By () - 14,930
1324 6105 Accounts Payable -0 -0= () 1,920
1325 6106 Enterprise Accounting -0 -0 Q- 2,620
1330 6107 Purchasing (e -0 — 2,400
1342 6109 Cash Management -G -0- -(= (-
1423 6134 Switchboard iy W -0= -Q= 4,030
1424 6135 Custodial (o -0- 'y . 7,400
1426 6144 Space Management - ~0- -Q- 16,300
1428 6146 Building Maintenance (o - -0 14,330
1533 6158 Transportation Planning (e ' -0= 18,000
1830 6073 Personnel -0- -0- ~0=- 35,340
3330 6333 Paint & Signs (e -0 ~{)= 41,030
3340 6334 Electronics (e = (e -0- 20,250
3350 6335 Parking Facilities -0~ -0- (o 3,000
7470 6747 Equipment Maintenance w(em -0- ~0=- 5,640
3200 6320 Transit Administration - o) —0- -
3210 6321 Transit Administration -0 -0~ (e 344,460

531,650
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Provide full malntenance services including major/minor repalrs, complete
road call service, tire changes and repair, and daily cleaning and servicing of huses

storage maiatenance faciliey.

urilizing a fully equipped warm

" MUMICIPALITY OF ANCHOHRAGE WORK PROGRAM page 855
Departmant Lnit Na, Division Llmit Na. Secrion Unit No.
Transporcation Public Transit Vehicle Maintenance 3230
MiSSION
Provide full maintenance services as required by the Municipality of Anchorage Public Transit System in order to assure
fleet is maintained in safe and operatiomal conditiom ac all times.
SERVICES FOR 1980
gverhaul and rebuild, preventative maintenance,

CHANGES IN SERVICE FROM 1979 LEVEE
Maintaip an dccrual system of accounting as gstablished by the Munic

ipality of Anchorage Controller.

NEED FOR 1980 LEVEL OF SEAVICE

Trausportation services are provided to the public
(AMATS). A coumitment has been made to the Anchora
soon as feasible. In order to provide this a fleer of buses properly maintaine

required.

as called for by Amchorage Metropolitan Area Transportation Study

ga public to provide adequate public transportation £o all areas as
d in a safe and operational conditlon is

PERFORAMANGCE MEASHREMENTS

3. Maintain accrual accounting system.
task

9 80
PERFORMANCE OBJECTIVES OESCRIPTION Aé_?éiL ES\EI?;:ATE PL.;SNNED
1. Insure a 91% in service capablility for the entire Numbet of Operational Unics on 35 35 35
fleet. Line.
% of Total Units on Line 91 91 91
2, Maintain on-going training for maintenance Number of persomnel available for 15 15 15
personael. school 2pt 2pt 2pt
Nugber of personnel assigned this ) 2 2




MUNICIPALITY
OF ANCHORAGE  Fund 0584 Public Tramsit FINANCIAL DETAIL| Page 856
DEPT, Unit No. Div. Unit No. SEC. tUnit No.
Transportation 3003 Public Transit 3201 Vehicle Maintenance 3230
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED | RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 493,020
1200  Overtime geqrgigéged from Budget 32.670
1300  Differential Compensation nit 5,660
1400  Personnel Benefits 152,820
1500 Allowances (3=
1600  Vacancy Factor (14,010)
Total Personal Services 670,160
Supplies
2100  Office Supplies 2,160
2200  Qperating Supplies 18,000
2300  Repair & Maint. Supplies 398,510
Totai Supplies 418,670
QOther Services & Charges
3100  Professional Services -0
3200 Communication ~0-
3300  Transportation 3,490
3400 Insurance 21,330
3500  Public Utility Services -0
3600 Repairs & Maintenance 14,000
3700  Rentals 1,500
3800  Misceilaneous ~{-
Total Other Services & Charges 40,320 )
4100  Debt Service (e
Capital Qutlay
5300 improvements Other Than Bldgs. -0-
5400 Machinery & Equipment -0
6800  Library Books & Art Objects -0=
Total Capital Cutlay 'y
Direct Crganizational Cost 1,129,150
6000  Add intragovernmental Charges 277,840
Total Budget Unit Cost 1,406,990
7000 Less Intragovernmental Charges =0~
Function Cost 1,406,990
ACCT.
NO. REVENUE SOURCE
9311 Federal Revenue Sharing -0- ~0- -0= -0- 843,240
9355 Electric Coop Alloca-
tion -0~ =0 ~(- ~-0- 132,470
9356 State Auto Fees -0~ - —{= ~0- 258,300
9361 State Cash in Lieu of
Land -0~ -D=- -0— -0~ 172,980
Total Revenues =0- -0- -0~ 0= 1,406,330
Local Taxes Required For Function =0~ -0- -0~ -0~ -0-
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 857
DEPT. Unit No. | DIv. Unit No. | SEC. Unit No.
Transportation 3003 Public Transit 3201 |Vehicle Maintenance | 3230
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET RECQUESTED RECOMMENDED APPROVED
General Foreman 16N F () -0~ |-0~ (o 1 37,565
Expeditor 22J ~0 -0- |-0- -0~ | 1 28,940
Mechanic Leadman 223 -0~ =0~ (=0~ -0- 3 83,968
Body & Paint Man 213 o -0~ =0~ iy 1 27,749
Mechanic 213 -0~ -0- =0~ 0= &4 107,452
Equipment Serviceman II{ 18J (e S -0- 1 4 99,711
Equipment Serviceman I | 14J -0~ -0- -0~ ~0- | I+ 23,166
2PT 27,580
15+
TOTAL Q- -0= PO~ -0- [2PT| 436,131
*These columns used for the number of pnsitions in each classification.
COMMENTARY':
One (1) CETA Equipment Serviceman I position supports this budget unit.
Positions are transferred from Budget Unit 3200 due to conversion to
enterprise accounting.
OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1980
ACCT NO. EXPLANATION HOURS | REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 710 ()= -0- 32,666
1210 Overtime
Holiday 570
Long Hours 140
1300 Differential Compensation -0 -0~ 5,658
1302 Shift Differential
1400 Personnel Benefits ~(- ~(0- 135,201
31% x Salaries & Wages
1600 Vacancy Factor -0 -0- (14,010)




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 858
DEPT. Unit No. DIV, Unit No. SEC. Unit No.
Transportation 3003 Public Transit 3201 Vehicle Maintenance | 3230
ACCOUNT 1880
NO. LINE ITEM EXPLANATION Depariment Wayor Assemiiy
Requested Recommended Approved
2100 Office Supplies (- == 2,160
2200 Operating Supplies =0 =0 18,000
Shop supplies, rags, hand-cleaners,
gloves, training aids and benchstock
2300 Repair and Maintenance Supplies -0- ~(0- 398,510
Small tools, fuel, tires, parts, soap,
anti-freeze, batteries, engine over—
hauls, miscellaneous parts
3300 Transportation -0 (= 3,490
3301 Travel Expense, Per Diem and Other Costs
GMC and Allison V-730 Factory
School Training 2,5%0
3303 Freight, Express Charges & Messenger
Services 200
3400 Insurance -0~ e 21,330
3404 General Liability
(.0455 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance ~Q- (= 14,000
Commercial work, machine shop, radiators
3700 Rentals ~0- -0 1,500

Special tools




COMMENTARY

MUNICIPALITY OF ANCHORAGE paGE 859
Degartment Unit No. Division Unit Mo. Section Unit No.
Transportation 3063 Public Transit 3201 Vehicle Maintenance i‘3230

1979 1980
AN%C'E"?BUEP;T LINE ITEM EXPLANATION i Department Mayor Assembiy
Ravisad Hequested Aecommended Approved
Intragovernmental Charges From Others )
1323 6104 Payroll e o - 2,990
1324 61035 Accounts Payable (o "y -} 5,760
1325 6106 Enterprise Accounting (e wQom (o 10,7%0
1330 6107 Purchasing "y ) () 7,200
1423 6134 Switchboard (= (e -0~ 1,970
1424 8135 Custodial {}m By Y 6,690
1426 6144 Space Management o . (e Y 26,6850
1428 6146 Building Maintenance - -0 e 36,480
1830 6073 Persounel -0 - -0~ | 7,080
(e (o () 172,230

3210 6320 Transit Administration

277,840




MUNICIPALITY OF ANCHORAGE WORK PROGRAM eage 360
Cepartment Unit Na. Division Unit No, Section Umt Na.
Transportation Public Transic ¥on-Vehicle Maintenance 3240
MISSION

Provide for the preservation of the shop facility, appearance and condition and continuous care for special equipment
and sanitation services.

SERVICES FOR 1980
Support the efforts toward the accomplishments of the transit division aission.

CHANGES IN SERVICE FROM 1978 LEVEL
Consistent with 1979 sarvice level.

NEED FOR 1980 LEVEL OF SERVICE
Maintenance of non~vehicle resources is critical to preserving performance standards.

PERFORMANCE OBJECTIVES

PERFORMANCE MEASUREMENTS

CESCRIFTION

1978
ACTUAL

1979
ESTIMATE

1960
BLANNED




o
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MUNICIPALITY
OF ANCHORAGE Fund 0584 Public Transit FINANCIAL DETAIL] Page 861
DEPT. Unit No. oiv. Unit No. SEC. Unit No.
Non-Vehicle
Transportation 3003 Public Transit 3201 Maintenance 3240
ACCT. EXPENDITURE 1978 1979 1380
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED | RECOMMENDED| APPROVED
Personal Services
1100  Salaries & Wages o
1200 Overtime Reorganizad|from Budget -0
1300  Differential Compensatipn Unit 3200 =0
1400  Personnel Benefits =0~
1800  Aliowances . -
1600  Vacancy Factor o
Total Personal Services -0
Supplies
2100  Office Supplies (e
2200  Operating Suppiies 2,520
2300  Repair & Maint. Supplies ==
Total Supplies 2,520
COther Services & Charges
3100  Professional Services e e
3200 Communication ~0-
3300  Transportation (e
3400  Insurance -0
3500  Public Utility Services -0
3600  Repairs & Maintenance 34,880
3700  Rentals 1,970
3800  Miscellaneous 4,310
Total Other Services & Charges 41,160
4100  Debt Service =~
Capital Outiay
5300  Improvements Other Than Bldgs. ~{-
5400  Machinery & Eguipment - ()=
5600  Library Books & Art Objects =0~
Total Capital Qutiay 0=
Direct Organizational Cost 43,680
6000  Add Intragovernmentai Charges 61,230
Total Budget Unit Cost 104,910
7000  Less Intragovernmental Charges e
Eunction Cost 104,910
ACCT. o
NO. REVENUE SOURCE
9361 State Cash in Lieu of
Land ~(- -0~ ~0=- -0 104,910
e Total Revenues - ~{~ ~0- =0 104,910
Local Taxss Required For Function (- -0- - —0- -0




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 862
DEPT. Unit No. DIV, Unit No. | SEC. Unit No.
Transportation 3003 Public Transit 3201 Non-Vehicle 3240
Maintenance
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2200 Operating Supplies == (- 2,520
3600 Repairs and Maintenance -0~ ~0- 34,880
Shop and Special equipment, bus
washer, and landscaping ~0- -0~ 24,880
Bus stop snow removal -0~ ~0~ 10,000
3700 Rentals =Qw ~Q~- 1,970
Towing and moving bus shelters
3800 Miscellaneous - ~Q 4,310

3807 Laundry and Other Sanitation Services

Cleaning of Coveralls




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 863
Department Unit No. Division Unit No, Section w0 Vehicle Unit Nao.
Traungportation 3003 Public Transit 3201 Maintenance 3240
1979 1980
ACCOUNT
NUMBER LINE ITEM EXPLANATION . Department Mavyor Assembiy
Revised Requested Recommended Approved
Intragovernmental Charges From Others
1324 6105 Accounts Payable - -0~ 0= 550
1325 6106 Enterprise Accounting Yy -0 ={= 2,580
1330 6107 Purchasing - w (= -0~ 690
3210 6320 Transit Administration Qe -{)= 58,370
7430 6743 Street Maintenance Iy -0 =( 57,410

61,230




MUNICIPALITY OF ANCHORAGE WORK PROGRAM pace B64

Cenartment Unit Na. Division Unst No. Seetian Linit N
Transportation 3000 Traffic Engineering 3300 Administration 3310
MIESSION

To manage and administer the Traffic Engineering Division and perform all of the functions and duties
required by Ordicance and Title 9, which pertains to the management of traffie.

SERVICES FOR 1980

A manager and 3 clerical/administrative employees supports the Traffic Engineering Division which is comprised
of 46 employees segregated into 3 budget units. This unit plans, organizes, controls, coordinates, evalutes
and directs operations of the Division. It also performs all the administrative and finamcial functioms

and completes all the typing, filing, and other clerical work as needed.

CHANGES IN SERVICE FROM 1979 LEVEL

The Tramsportation Inspection function has been transferred from this Budget Unic.

NEED FOR 1980 LEVEL OF SERVICE

The Traffic Engineering Pivision is respensible for the mobility and safety of the highway system.

By Munieipal ordinances and regulations, we are respousible for sign, signals, and markings, bus stops
pedestrian crossings, and private development as it effects the movement of traffic. As a public
service division, Traffic Engineering receives input from the public, federal, state, and Municipal
entities and private industry on a daily basis. Response to their requests and complaints is a direct
reflection on the quality of Municipal government and often involves Municipal liability. Future
transportacion planning is dictated through AMATS, for which the Traffic Emgineer sits as a member of
the Technical Committee.

PERFURMANGCE MEASUREMENTS

ECTIVES 1978 1979 1980
PERFORMANCE 0BIEC OESCRIPTION ACTUAL | ESTIMATE | PLANNED

1. Provide Financial Management through continual
review of all reports, procedures, and adjustments Financial Mgmt. (Hours/Month) 10 10 100
as pertains to the Division Budgets.

2. Provide mapnagement coutrol through program review,
monthly reports, staff meetings and written Mgmt, /Program Review (Hours/Month) 20 20 80
documentation, :

3. Initiate Division policies and procedures to clarify
operational guidelines. Operation Procedures (#/Monch) 0 i 4

4. Respond to public requests for Traffic Engineering
services in a timely manner. Timely Communications (Days) 40 30 20

5. Keep accurate records and documentation of
traffic actions to promote uniformity and reduce Records Maintenance 90% 90% 95%
municipal liability.




MUNICIPALITY
OF ANCHORAGE  Fund 0101 ~ Areawide Genmeral FINANCIAL DETAIL] Page 865
DEPT. Unit No, Div, Unit No. SEC. Unit No.
Transportation 3000 Traffic Engineering{ 3300 Administration 3310
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 87,470 104,460 110,150 111,730 109,640
1200 Qvertime 1,240 1,370 1,400 1,400 1,400
1300  Differential Compensation -(- =0~ - ~0- -
1400  Parsonnel Benefits 35,310 30, 350 34,150 34,630 33,980
1500  Allowances -0= 200 350 350 350
1600  Vacanecy Factor wwrJm -0 -0~ -0 e
Total Personal Services 124,020 136,380 146,050 148,110 145,370
Supplies
2100  Office Supplies 2,140 2,500 3,240 3,240 3,240
2200 Operating Supplies 670 500 ~Q- -~ -
2300  Repair & Maint. Supplies 110 =~ ~0- ~(~ ()=
Total Supplies 2,920 3,000 3,240 3,240 3,240
Other Services & Charges
3100  Professionat Services -0=- 1,150 -0- . i
3200 Communication 1,620 1,500 50 50 50
3300  Transportation 820 1,200 2,460 2,460 1,420
3400  Insurance - 8,290 4,820 4,820 4,820
3500 = Public Usility Services 70 e -0- =0 -0-
3600 - Repairs & Maintenance ~0- 450 -0~ -0~ ~0-
3700  Rentals 50 0= Q- i -0~
3800  Miscellaneous 4,140 10,580 2,860 1,600 1,300
Total Other Services & Charges 6,700 23,170 10,190 8,930 7,590
4100  Debt Service -0~ -0- ~0- -0 -0~
Capitai Qutlay
5300 improvements Other Than Bidgs. =0~ -0~ -0~ = -0~
5400  Machinery & Equipment 1,690 2,290 970 970 970
8500  Library Books & Art Objects =0- ~0- ~0~ =0~ ~0=
TFotal Capital Cutlay 1,690 2,290 970 X 970 970
Direct Organizational Cost 135,330 164,840 160,450 161,250 157,170
6000  Add Intragovernmental Charges 86,700 96,040 120,840 126,740 116,730
Total Budget Unit Cast 222,030 260,880 281,290 287,990 273,900
7000  Less Intragovernmental Charges 148,130 190,980 275,670 287,990 273,900
Function Cost 73,850 £9,900 5,620 ~0- -0~
ACCT.
NO. REVENUE SOURCE
9112 Taxicab Permits 38,220 38,500 ~0=- -0 ~0-
8114 Chauffer Licenses 14,370 17,000 - Q- -
9115 Taxicab Permit Revisions 4,120 2,400 =0 -0- -0=
9117 Chauffer License Renewal 17,090 12,000 -0 -0~ ~0=
8499 Reimbursed Cost 20 -0- ~Qm (s ~{=
9751 Parking Meter Collections| 30 -0- -0= (0 -0~
Total Revenues 73,850 69,900 -0 -0~ -0-
Lacal Taxes Required For Function e -0~ 5,620 ~0- —Q--




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 866

DEPT. Unit No. Div, Unit No. | SEC. Unit No._
Transportation 3000 Traffic Engineering | 3300 Administration 3310
POSITIONS 1980
CLASSIFICATION | AANGE 1979
& STEP | pUDGET REQUESTED RECOMMENDED APPROVED
Traffic Engineer 21E 1 1 39,234 1 39,234 1 39,234
Junior Administrative
Qfficer (1) 12C-p 1 0 -0~ 0 -0~ | ~0- -(-
Senior Office Associate 1OKF 1 1 22,347 | 1 22,347 | 1 22,347
Senior Office Assistant 8B8-C L 1 14,069 1 14,069 1 14,069
4 3 75,650 | 1 75,650 ] 1 75,650
New Positions
Principal Administrative]
Officer (2) 16NA-B 1 28,742 1 28,742 1 28,742
TOTAL 4 4 104,392 4 104,392 | 4 104,392
*These cofumns used for the number of positions in each classification.
COMMENTARY:
(1) One (1) Junior Administrative Officer lateral transfer to Tramsportation
Administration, Budget Unit 3100.
(2) New position, Principal Administrative Office will provide Administrative
support and coatract administration.
One (1) CETA position supports this budget unit.
OTHER PERSONAL SERVICES COMMENTARY IESTIMATED 1880
ACCT NO. EXPLANATION HOURS | REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 87 1,400 1,400 1,400
1202 Night Meetings
1400 Personnel Benefits 32,362 32,262 32,262
317% x Salaries & Wages
1500 Allowances _ 350- 350 350
1501 Meals
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 867
DEPT, Unit No. Div. Unit No. §SEC. tnit No.
Traznsportation 3000 Traffic Engineering [3300 Administration 3310
ACCOUNT 1980
NO- LINE ITEM EXPLANATION Department Mayor Assermbly
Reguested Recommended Approved
2100 Office Supplies 3,240 3,260 3,240
3200 Communication 50 50 50
Telephona
3300 Transportation 2,460 2,460 1,420
3301 Travel Expense, Per Diem and Other Costs
Institute of Transportation Engineers
National Conference-Pirtsburgh, Pennayl~
vania 1,050
Quarterly Meeting State Chapter,
Juneau 370
Transportation Research Board -
Washington, D.C. 1,040 1,040 ~(
3400 Insurance 4,820 4,820 4,820
3404 General Liability
(.0455 x Salaries, Wages & Overtime)
3800 Miscellaneous 2,860 1,600 1,300
3801 Boards and Commissions 1,260 -()m
3802 Advertising 1,000
3805 Dues, Subscriptions and Memberships
300
3806 Tuition and Registration Fees
. 300 300 ~0=
5400 Machinery and Equipment 979 970 970
1-Desk, Clerical 440 ¢
1~Chair, Swivel, Executive 140

l-File Cabinet, Legal, 4—drawer
220

1-Calculator, Electric 170




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 368
Department Unit No. Division Urtit No. Section Unit No.
Transportation 3060 Traffic Engineering | 3300 Administration 3310
1979 1980
Q%%)BUE%T LINE ITEM EXPLANATION . Department May or Assermnbly
Revised Reguested Recommended Approved
Ln;xa%gyg;gmgntal Charges From Others

1020 6052 Clerk -()- (- 100 100
1322 6103 General Accounting 720 460 440 310
1323 6104 Payroll 420 690 630 700
1324 6105 Accounts Payable 300 230 130 140
1330 6107 Purchasing 390 270 170 170
1342 6109 Cash Management 2,220 2,390 2,680 2,660
1422 6133 Mailroom & Courier 2,810 1,500 1,500 1,560
1423 6134 Switchboard 3,430 8,660 8,200 8,310
1424 6135 Custodial 1,700 1,920 2,950 2,860
1426 6144 Space Management 7,900 8,030 13,020 13,010
1428 6146 Building Maintenance 1,650 2,760 3,600 5,250
1432 6139 Print Shop 4,910 4,630 4,880 4,890
1433 6141 Illustrations 750 610 670 670
1435 6137 Forms Management 2,430 2,440 2,610 2,650
1436 6143 Copy 1,370 -0 =0~ -0
1533 6158 Transportation Planning -} 15,000 15,000 15,000
1620 6172 Civil Law 17,680 21,010 17,590 16,200
1830 6073 Personnel 1,280 1,470 1,550 1,670
3100 6310 Tramsportation-Administration 36,910 42,800 45,190 34,780
3340 6334 Electronics 3,530 3,150 3,010 2,980
7470 6747 Equipment Maintenance 5,640 2,820 2,820 2,820
96,040 120,840 126,740 116,730
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COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 869
Departrment Unit No. Division Unit No. Section Unit No.
Transportation 3000 Traffic Engineering | 3300 Administration 3310
NUMBER LINE ITEM EXPLANATION : Bepariment Py FYparay
Hevised Requested Hecommended Approved
Intragovernmental Charges to Others
Charges are based upon estimuated time
spent furnishing engineering services or
supervision to other sections.
Requested Recommended Approved
% Z %
1213 7063 Community Promotion
O 2 2 -0~ 5,620 5,760 5,480
1533 7158 Transportation Plamming
4 4 4 7,140 11,250 11,520 10,960
3320 7332 Traffic Engineering
64 64 64 71,410 180,030 184,310 {175,300
3330 7333 Paint & Signs
10 10 10 35,710 28,130 28,800 27,390
3340 7334 Electronics
10 10 10 28,560 28,130 28,800 27,390
3350 7335 Parking Facilities and Enforce-
ment 190 10 10 35,710 28,130 28,800 27,380
3316 7361 Traffic Engineering Grant
0 o 0 4,880 -0~ -0=- -~
98 160 100 183,410 281,290 287,990 273,900




MUNICIPALITY OF ANCHORAGE WORK PROGRAM PAGE 870

Oepartment Une No. Ciivisian Unit No, Sectign Uniz No,
Transportation 3000 Traffic Engineering 3300 Engineering 3320
MISSION

To provide for the safe and efficient movement of people and goods within the Municipality
of Anchorage in order to support the environmental livability and the economic viability
of the entire community.

SERVICES FOR 1980

3 sub-units comprised of 13 emplovees perform the following functions:
Planning for fubture transportation needs; Geometric design of functicnal roadways; Environmental and traffic
generation research; Traffic data collection and analysis; Traific systems engineering; Traffic control device
design; Installation and maintenance responsibility to emsure traffic contrel devices conform to Federal, State
and Municipal guldelines; Public and other agemcy rasponse regarding traffic matters; =Respomsibility for
efficlent Municipal street lighting; and Administration of a comprehensive parking progranm.

Emplovees perform the above functions thru plam review, inspectlon, design, drafting, contract administration,
field investigation, traffic studies, and public contacz.

CHANGES IN SERVICE FROM 1879 LEVEL

None

NEED FOR 1880 LEVEL OF SERVICE

Anchorage population has increased 40% since 1972. Vehicles registration has doubled since 1972. Accidents have
inereased in correspondence with more people, more vehicles, and greater conmgestion. Travel times have increased
because of more congestion and longer trip lengths resulting in capacity deficient streets and poorer air quality.
More public commumications must be investigated and addressed than ever before. Economic development continues at
a greater pace than ever before requiring environmental impact analysis. More miles of highways exist than ever
befora. Municipal Iiability has escalated due to serious traffic accidents by a factor of 3. Traffic Code speci-
fies responsiblilites required of the Traffic Engineer.

PERFOAMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES DESCRIPTICN Aé?&iL ss;xizzre PL;?\JS.‘?EB

1. Install and maintain traffic control devices 3 -
conforming to the Federal, State, and Municipal . Work/Sign orders written 1500 1500 1500
guidelines.

2. Timely response to public requests and :
complaints regarding traffic matters. Public response in 30 days. N.A. 80% 30%

3. Review improvement plans to ensurs traffic

objectives are met concerning parking, access, Review plans, plats, subdivisions 10G0 1300 1360
signing and street lighting.

4. Provide Intersection improvements thru design of
signalization and channeiization. Plan/Design improvements 3 8 8

5. Ceollect traffic data for analysis to determine

traffic improvement needs and provide research Collect dara - counts and studies 70 75 75
and study data.

6. Provide craffic safety programs to reduce
accidents, improve traffic fleow, improve neighbor- Kew programs initiated : 1 3 3
hood livabildity.




MURNICIPALITY .
OF ANCHORAGE  Fung 0101 - Areawide General FINANCIAL DETAIL] Page g71
DEPT. tInit No. Div. Unit No. | SEC, Unit Na.
Transportation 3000 Traffic Engineering| 3300 Traffic Engineering | 3320
ACCT. EXPENDITURE 1978 1879 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 263,290 362,070 404,990 410,780 403,060
1200  Overtime 13,910 13,0190 14,400 14,400 14,400
1300  Ditferential Compensation ~{J~ -0 -0 (o =
_ 1400  Personnel Benefits 104,600 105,030 125,540 127,320 124,930
1500  Aliowances 160 400 250 250 250
1600  Vacancy Factor =0~ -(0= - -0~ {12,330)
Total Personal Services 381,960 480,510 545,180 552,730 530,310
Supplies
2100 Office Supplies 1,700 3,750 5,000 5,000 5,000
) 2200  OQOperating Supplies 2,140 16,000 16,000 16,000 16,000
2300  Repair & Maint. Supplies 30 300 300 300 300
Total Supplies 3,890 20,050 21,300 21,300 21,300
Other Services & Charges
3100  Professional Services 143,490 170,000 174,500 174,500 174,500
3200 Communication 690 3,300 3,300 3,300 3,300
3300  Transportation 1,440 6,330 3,520 3,520 2,830
3400  Insurance -0~ 29,320 18,130 18,130 18,130
3500  Public Utility Services 819,120 937,540 930,000 930,000 930,000
3600  Repairs & Maintenance 8,770 700 7,800 7,800 7,800
3700 Rentals 1,760 -0- (e ~-0- ~Q-
3800  Misceltaneous 6,710 26,250 1,500 1,500 1,200
Total Other Services & Charges 981,980 1,173,440] 1,138,750 1,138,750 1,137,760
4100 Debt Service -0~ -0~ ~0- -0 -0
Capital Outfay
5300  Improvements Other Than Bldgs. ={- -0~ =0~ -0~ -
8400  Machinery & Equipment 9,220 6,040 2,790 2,790 2,790
- 5500  Library Books & Art Objects == ) -0 (e -0~
Total Capital Qutlay 9,220 6,040 2,790 2,790 2,790
. Direct Organizational Cost 1,377,050} 1,680,040 1,708,020 1,715,570| 1,692,160
6000  Add Intragovernmental Charges 251,220 171,860 264,910 312,270 327,660
Total Budget Unit Cost 1,628,270 1,851,900 1,972,930} 2,027,840 2,019,820
¥ 700G Less Intragovernmental Charges 1,585,060 1,752,900 1,548,050 1,928,840 1,920,820
Functian Cost 43,210 99,000 424,880 99,000 99,000
ACCT.
3 NO. REVENUE SOURCE
9432 Relwmburseable Work Orderg 200 ~{)— ~(- -0~ -0~
9492 School District Fees 43,000 99,000 99,000 39,000 99,000
g 9499 Reimbursed Cost 10 ~{~ =0~ -0~ —0-
W Total Revenues 43,210 99,000 99,000 99,000 99,000
Local Taxes Required For Function =) e 325,880 ~{}= =0~




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 872
DEPT. Unit No. | Div. Unit No. § SEC. Unit No.
Transportation 3000 Traffie Engineering | 3300 Traffic Engineering 3320
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Associate Traffic
Engineer 17NF 3 3 122,279 3 122,279 3 122,279
Engineering Technician
JAY 16D-E 1 1 35,914 1 35,914 1 35,914
Engineering Technician
III 14A-F 4 4 106,503| 4 106,503] 4 106,503
Engineering Technician
IT 124-D 5 5 108,373] 5 108,373 5 108,373
Engineering Technician
I (L) 9C-D 1 0 -0~ 0 0] =0~ -0~
Senior Office Assistant
{2) 8B-C 1 0 -0=-; 0 —Q—| ~0- =0=
15 13 373,068 13 373,0869(13 373,069
New Positions
Engineering Technician
I (3) 9A 27 10,800 2T 10,800 2T 10,800
13+ 13+H 13+
TOTAL 15 27 383,869 2T 383,869 2T | 383,869

*These columns used for the number of pasitions in each ciass

fication.

COMMENTARY:

{1) One (1) Engineering Technician I position deleted.

(2) Senjor Office Assistant lateral transfer to Transportation Administration,

Budget Unit 3100.

{3) New position, 2 Engineering Technician I will provide AMATS traffic data counts.

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 600 14,400 14,400 14,400
1201 Overtime
Fur Rendezvous, special events
1400 Personnel Benefits 118,999 118,999 118,999
31% x Salaries & Wages
1500 Allowances 250 250 250
1501 Meals
1600 Vacancy Factor -0~ ~0= {12,330)




LVT_UNECIPAUTY OF ANCHORAGE COMMENTARY Page 873
DEPT. Unit No. Div. Unit No. §SEC. Unit Nao.
Transportation 3000 Traffic Engineering | 3300 Engineering 3320
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 5,000 5,000 5,000
2200 Operating Supplies 16,000 16,000 16,000
100 Replacement street light luminaires
15,000
Small equipment items (cloth tapes,
stakes, spray paint) 1,000
2300 Repair and Maintenance Supplies 300 300 300
3100 Professional Services 174,500 174,500 174,500
Railroad crossing maintenance
20,000
School crossing guards 90,000
Street Light maintenance and luminaire
conversion 50,000
Barricading 11,000
Computer printouts - accidents
3,500
3200 Communication 3,300 3,300 3,300
Telephone 3,000
Postage 300
3300 Transportation 3,520 3,520 2,830°
3301 Travel Expense, Per Diem and Other Costs ’
Institute of Transportation Engineers -
Western Section,
Los Angeles, California 760
State Traffic Engineers Meetings -3-trips
Juneau 1,190
International Municipal Signal -
Longview, Washington 690 690 -0-
Computer Systems Technology Training
Seminar ~Chicago, Illinois 880
3400 Insurance 18,130 18,130 18,130
3404 General Liability
(.0455 x Salaries, Wages & Overtime)
3500 Public Utility Service 930,000 930,000 430,000
Street lights and traffic signals
Municipal light and power and Chugach
Electric




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 874
DEPT. Unit Neo. DIv. Unit No. |} SEC. Unit No.
Transportation 3000 Traffic Engineering | 3300 Engineering 3320
ACCOUNT 1980
NO, LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
3600 Repairs and Maintenance 7,800 7,800 7,800
Traffic counters and recorders
860
Computer Maintenance 7,000
3300 Miscellaneous 1,500 1,500 1,200
3802 Advertising 300
3805 Dues, Subscriptions and Memberships
Trade publications, Professional
Memberships 900
3806 Tuition and Registration Fees
300 300 -0-
5400 Machinery and Equipment 2,790 2,790 2,790

1-Drafting stool - replacement
110
1-Calculator~replacement 50
2-Chairs, swivel - 1 replacement
280
1-Desk, clerical 440
l-Light meter-digital readout

1,500
1-Calculateor, printing 170
1-8torage cabinet, steel 240
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MUNICIPALITY OF ANCHORAGE PAGE 875
Department Unit No. Division Unit No. Section Unit No.,
Transportation 3000 Traffic Engineering | 3300 Traffic Engineering | 3320
1979 1980
AN%%AOBUE%T LINE ITEM EXPLANATION o Department Mayor Assembiy
Revised Reguested Recommended Approved
Intragovernmental Charges From Others
1322 6103 General Accounting 19,550 5,140 4,860 | 27,250
1323 6104 Payreoll 1,480 2,580 2,370 2,640
1324 6105 Accounts Payable 1,980 2,160 1,830 1,300
1330 6107 Purchasing 2,600 2,530 2,440 1,630
1423 6134 Switchboard 10,330 6,730 6,340 6,430
1424 6135 Custodial 3,990 4,480 6,870 6,670
1426 6144 Space Management 18,600 18,750 30,380 30,350
1428 6146 Building Maintenance 3,880 6,450 8,400 12,240
1436 6143 Copy 460 3,680 3,890 3,920
1641 6174 Property Manmagement/Right of Way 440 1,800 1,910 1,850
1830 6073 Personnel 4,790 5,520 5,820 6,240
3310 6331 Traffic Engineering-Admin 68,970 180,030 184,310 | 175,300
3340 6334 Electronics 5,310 4,200 4,010 4,000
7330 6733 Survey 17,060 6,520 34,500 33,500
7470 6747 Equipment Maintenance 12,420 14,340 14,340 14,340
171,860 264,910 312,270 | 327,660




MUNICIPALITY OF ANCHORAGE COMMENTARY page 876
Department Unit No. Division Unit Ne, Sectian Unit Na.
Transportation 3000 Traffic Engineering] 3300 Engineering 3320

NOMBER LINE ITEM EXPLANATION 197 . 1959
Revised Fequested | Recommendsd | Aspraved
Intragovernmental Charges to Others
Charges are based on estimated time
spent providing Engineering and
Administrative services for requesting
Budget unit.
Requested Recommended Approved
A Z %
1213 7063 Community Promotion
1.18 1.18 1.18 17,420 22,110 22,760 22,670
1533 7158 Transportation Planning
2.89 2.89 2.89 34,860 54,160 55,740 55,510
1542 7161 Zoning
1.71 1.71 1.71 52,290 32,040 32,980 32,850
1543 7162 Platting
3.31 3.31 3.31 34,860 62,030 63,840 63,580
3330 7333 Paint and Signs
1.07 1.07 1.07 17,430 20,050 20,640 20,550
3340 7334 Electronics
.54 .54 <54 17,430 10,120 10,420 10,370
7240 7724 Project Development
. .48 .48 -0- -0=- 8,990 9,260 -0~
7520 7752 Zoning Enforcement
_ .21 .21 .21 ~0- 3,940 4,050 4,030
7640 7764 Private Development Inspection
0 0 .48 17,430 -0 -0- 9,220
7530 7753 Building Inspection
1.07 .54 .54 -Q0- 20,050 10,420 10,370
7430 7743 Street Maintenance
61.06 78.98 80.98 1,394,210 [,144,220 1,523,390 [,555,480
3350 7335 Parking Facilities and enforce-
ment 4.81 4.81 2.81 52,290 50,140 - 92,780 53,980
3316 7361 Traffic Engineering Grants
0 0 -0 24,450 -0=- -0= 0=
3361 7336 Traffic C.I.B.
3.21 3.21 3.21 ~0- 60,150 61,920 61,660
3362 7336 Traffic C.I.B.
.54 .54 .54 ot 10,120 10,420 10,370
3365 7336 Traffic C.I.B.
.53 .53 .53 104,560 9,930 10,220 10,180
82.61 100.00 100,00 |[1,767,230 (1,548,050 1,928,840 11,920,820




MUNICIPALITY OF ANCHORAGE WORK PROGRAM sage 877
B f Depertment Unit No. Division Uniz b, Secrian o Urit No.
! ! Transportation 3000 Traffic Eungineering 3300 Paint & Signs 3330
"MISSION

[RpTe R .

P ——

Municipality.

" To provide public safety and community livability through the uniform application of traffilc control devices within the

TSEAVICES FOR 1980

| Installation of signs, guardrails, parking meter posts, and the application of line stripping and cresswalk painting,
& accerding to directives issued by Traffiec Engineering.

Maintenance of thesa traffic countrol devices on a regelar schedule, with emergency maintenance performed on demand from

'+ the public, Anchorage Police Department, and Traffic Engineering.

; Manufacture of signs with inventory control of these and other traffic control devices.

| CHANGES IN SERVICE FROM 1979 LEVEL

None

including over 1,000 veplacements of damaged signs and nearly 12,000 signs are manufactured each year.
" they paint approximately 220 crosswalks in the Municipality and ara contracted to paint nearly 260 crosswalks for the
The State contract requires that we maintain guardrail and fencing on more than 16 miles of State highways.
Yunicipal liability is lessened through timely and

State.
Guardraill is also installed and maintained for the Municipality.
' proper installation and maintenance of traffic control devices.

| "NEED FOR 1980 LEVEL OF SERVICE

. The Paint and Sign Shop responds to approximately 2,000 orders for new sign installations and removals each year

In additiom,

PERFORMANCE MEASUREMENTS

canstruction, maintepance, and idemtifipation
PUTpOSas.

PERFORAMANCE OBJECTIVES DESCAIPTION Aé?ﬂ?u_ 55713\;2?5 FngeED
. 1. BRepair or replace damaged traffic contrel devices Maintain traffic signs 307 35% B53%
within 24 hours to provide public safety. (within 24 hours)
2. Mapuefacture and install needed traffic control Manufacture and install signs 11,000 11,000 {10,000
devices.
3, Provide lane markings and crosswalks to channel Install traffic markings (miles) 6.0 60.0 60.0
traffic flow and provide public safaty.
&, Assist in parking contraol by providing post Install and repair meter posts 200 1,200 600
installation and repair.
5. Provide safety by installing and maintaining guard- | Instali and maintain guardratl 50 50 60
rail at dangerous locatious.
6. Provide signing services to other departments for Furnish interdepartmental signs 2,000 2,200 2,200




MUNICIPALITY ) - ) |
OF ANCHORAGE  Fypq 0101 - Areawide General FINANCIAL DETAIL| Page 878
DEPT. Unit No. DIv. ‘Unit No. | SEC, Unit No.
Transportation 3000 Traffic Engineeringi 3300 Paint and Signs 3330
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL | REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services _
1100  Salaries & Wages 236,540 333,410 399,570 405,260 397,660
1200 Overtime 34,000 20,200 21,990 21,990 21,990
1300  Differential Compensation - 3,000 (O (e [
1400  Personnel Benefits 111,680 97,960 123,860 125,620 123,270
1500  Allowances 2,700 1,950 2,380 2,380 2,380
1600  Vacancy Factor ~{)= - -0~ (= (11,960)
Total Personal Services 384,920 456,520 547,800 555,250 | 533,340
Supplies
2100  Office Supplies 720 1,400 1,700 1,700 1,700
2200  Operating Supplies 102,720 107,630 118,600 118,600 118,600
2300  Repair & Maint. Supplies 2,300 4,100 3,500 5,500 5,500
Total Supplies 105,740 113,130 125,800 125,800 | 125,800
Other Services & Charges
3100  Professional Services 20,400 =-0=- =0~ =0- ~Q=
3200 Communication 2,350 2,500 2,600 2,600 2,600
3300  Transportation 910 890 710 710 710
3400  insurance =0- 28,010 17,940 17,940 17,940
3500  Public Utitity Services ~0=- =0 -0- ~0- (-
3600  Repairs & Maintenance -0~ -0~ e =0~ -0-
3700  Rentals 850 500 500 500 500
3800 Misceifanegus i 2G,880 30,780 2,500 | 2,500 1,200
Total Qther Services & Charges &5’390 62,680 2&’250 2&’250 22,950
4100  Debt Service =0~ o o ~0= -0 —--0--
Capital Outlay
5300  Improvements Other Than Bldgs. ~Q- -0 13,000 13,000 13,000
5400  Machinery & Egquipment 11,500 43,200 36,520 36,520 36,520
5500  Library Books & Art Objects =0~ =0- Q- Qe -0-
Tota! Capital Qutiay 11,500 43,200 49,520 49,520 49,520
Direct Organizational Cost 547,550 675,530 747,370 754,820 731,610
6000  Add intragovernmental Charges 122,620 164,960 164,520 166,370 163,900
Total Budget Unit Cost 670,170 840,490 911,890 921,390 895,310
7000  Less Intragovernmental Charges 636,730 760,490 331,730 846,390 820,510
Function Cost 33,440 80,000 580, 160 75,000 75,000
ACCT.

NG. REVENUE SOURCE _
9342 Municipal Assistance 90 -0- -0- ~0= e
9432 Reimburseable Work Ordersg 15,560 5,000 10,000 10,000 10,000
9433 State Maintenance

Agreement 17,780 75,000 65,000 65,000 65,000

9499 Reimbursed Cost 10 -0~ w(- ~ 0w -0
Total Revenues 33,440 80,000 75,000 75,000 75,000

Local Taxes Required For Function =0~ (= 505, 160 (= i,




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 379

DEPT. Unit No. | DIV. Unit No. | SEC. Unit No,
Transportation 3000 Traffic Engineering| 3300 Paint and Signs 3330
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Traffic Control Foreman 15M~F 1 i 37,037 1 37,037 1 37,037
Traffic Control Leadman 12M~F 2 2 64,404 | 2 64,404 | 2 64,404
Traffic Control Techni-
cian III 11M-F 2 2 60,208 2 60,208 | 2 60,208
Traffic Control Techni-
cian 11 10M~F 2 2 54,254 2 54,254 | 2 54,254
Traffic Control Techni-
cian I 9M-F 24 2+ 46,498 24 46,498 | 2+ 46,498
5T 5T 57,590 5T 57,590 | 5+ 57,590
Traffic Shop Clerk 6M-B 1 1 22,536 1 22,536 | 1 22,536
10+ 104 342,527 104 342,527 {10+ 342,527
5T 5T 3T 5T
New Position
Traffic Control Leadman
1) 12M~-F 1 29,763 1 29,763 1 25,763
10+ 11+ 11H 11+
TOTAL 5T 5T 372,290 57 372,290 1 sT| 372,290
*These columns used for the number of positions in each classification. :
COMMENTARY.

(1) New positiom, Traffic Control Leadman will provide operatiomal support for
parking meters and maintenance contract.

OTHER PERSONAL SERVICES COMMENTARY  \ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 733 21,990 21,990 21,990

1201 Overtime
Fur Rendezvous, early morning
painting, etec.

1400 Personnel Benefits 115,410 115,410 115,410
317 x Salaries & Wages
1500 Allowances 2,380 2,380 2,380
1501 Meals 980

1502 Clothing & Uniforms 1,400

1600 Vacancy Factor -Q- -0~ (11,960)




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 880
DEPT. Unit Na. Dlv. Unit No. | SEC. Unit No.
Transportation 3000 Traffic Engineering | 3300 Paint & Signs 3330
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requasted Recormnmended Approved
2100 Office Supplies 1,700 1,700 1,700
2200 Operating Supplies 118,600 118,600 118,600
Painting Supplies
Sign Installation Material and Hardware
Sign Manufacturing Material
Miscellaneous—-cement, drill steel,
welding supplies, stc.
Guardrail Material
2300 Repair and Maintenance Supplies 5,500 5,500 5,500
Spare parts for paint equipment, etc.
New/replacement of broken/worn tools
3200 Communication 2,600 2,600 2,600
Telephone, Telegraph, Postage
3300 Tramsportation 710 710 710
3301 Travel Expense, Per Diem & Other Costs
Paint & Sign Conference,
Portland, Cregom
3400 Insurance 17,940 17,940 17,940
3404 General Liability
(.0455 x Salaries, Wages & Overtime)
3700 Rentals 500 500 500
Miscellaneous one-~time rentals of
various equipment: Boom truck, fork
lift, ete.
3800 Miscellaneous 2,500 2,500 1,200
3803 Printing and Binding 500
3805 Dues, Subscriptions and Memberships
700
3806 Tuition and Registration Fees
Local schools and seminars
1,300 1,300 -0~
5200 Buildings 13,000 13,000 13,000
Extension of existing carport for
storage
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 881
DEPT, Unit No. Div, Unit No. SEC, Unit No.
Transportation 3000 Traffic Engineering | 3300 Paint & Signs 3330
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assemnbly
Requested Recommended Approved
5400 Machinery and Equipment 36,520 36,520 36,520

l-Squeege Sharpener

1-Paint locker & storage

2-Drving racks
1-Reclaiming tank
I-Spectra Setter
l-Airless Sprayer
1-Calculator
1~8heet metal shear
l1-Rotor Hammer
1-Mobile Radio

1-High production roller

700
2,300
2,100
1,400
3,500
2,500

170
4,500

500

850

18,000




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 882
Department Unit No. Division Unit No. Section Unit No.
Transportation 3000 Traffic Engineering 3300 Paint & Signs 3330
1979 1980
?'c":-’t:“%‘g\g LINE ITEM EXPLANATION : Department Mayor Assembiy
Revised Reguested Recommended Approved
Intragovernmental Charges From Others
127076066 Internal Audit 2,400 3,000 3,000 3,000
1322 6103 General Accounting 6,790 6,850 6,520 4,910
1323 6104 Payroll 1,590 2,750 2,530 2,820
1324 6105 Accounts Payable 2,840 2,850 2,420 2,470
1330 6107 Purchasing 3,720 3,340 3,220 3,080
1422 6133 Mailroom & Courier 1,400 750 750 780
1423 6134 Switchboard 3,430 3,940 3,720 3,770
1424 6135 Custodial 1,740 2,110 2,080 2,020
1426 6144 Space Management 12,420 - 9,090 8,070 8,070
1428 6146 Building Maintenance 9,330 11,820 11,220 11,050
1433 6141 Illustrations =0~ -0~ 3,040 3,030
1435 6137 Forms Management 440 460 490 500
1436 6143 Copy 120 3,080 3,260 3,280
1830 6073 Personnel 4,790 5,890 6,210 6,660
3310 6331 Traffic Engineering-Admin 35,710 28,130 28,800 27,390
3320 6332 Traffic Engineering 17,430 20,050 20,640 20,550
3340 6334 Electronics 1,900 970 930 920
7320 6732 Design -0~ 3,600 3,700 3,680
7330 6733 Survey 3,170 6,520 6,650 6,600
7470 6747 Equipment Maintenance 55,740 49,320 49,1320 49,320
164,960 164,520 166,570 163,900
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MUNICIPALITY OF ANCHORAGE PAGE 583
Depariment Unit No. Division Unit Na. Section tinit Mo,
Transportation 3000 Traffic Englneering | 3300 Paint and Signs A330
1978 1980
NoEER LINE ITEM EXPLANATION : P s—— T pym—
Revised Requested Recommended Apgroved
Intragovernmental Charces to Others
Charges are based on estimated time
and materials required for signing and
stripping, guardrail and meter post
installation, and repair for requesting
budget unit.
Requested Recommended Approved
Z % 4
1213 7063 Community Promotion
6.3 6.3 6.3 37,860 52,400 53,320 51,690
1426 7144 Space Management
.1 .1 .1 11,370 930 850 820
1428 7146 Building Maintenance
1.5 1.5 1.5 740 13,900 12,690 12,270
1830 7073 Personnel
0 0 -0~ 1,520 ~(- 0~ ~0=-
2140 7214 Health Management
.3 .3 .3 3,790 2,500 2,540 2,460
3220 7320 Public Transit
5.0 5.0 5.0 37,850 41,590 42,320 41,030
4300 7430 Library X
.3 .3 .3 1,520 2,500 2,540 2,460
5100 7510 Fire - Administration .
.1 .1 Y 740 830 850 820
5300 7530 Emergency Medical Services
C 2.5 2.5 18,930 -0 21,160 20,510
6300 7630 Animal Control
0 -1 .1 (e -0~ 850 820
7330 7733 Burvey
.1 .1 .1 740 830 870 820
7640 7784 Private Development Inspection
4] 0 0 760 =} -0~ -0-
7460 7746 Street Maintenance Girdwood
Service Area
.1 .1 .1 740 830 850 420
7430 7743 Street Maintenance
4.0 61.7 523,930 33,270 522,210 506,310
6610 7661 Uniformed Field Service-Admin. :
.2 .2 o2 -0~ 1,660 1,690 1,640
4450 7445 Parks Operation
4.0 4.0 4,0 30,280 33,270 33,850 32,820
4470 7447 Eagle River/Chugiak
0 0 ~Qm 240 ~0- -0- -0~
3350 7335 Parking Facilities
14.0 14.0 14.0 52,990 116,450 118,490 114,880




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE B84
Department Unit No. Division Unit Ne. Section Unit No.
Transportation 3000 Traffic Engineering | 3300 Paint and Signs 3330
1979 1980
AN%%‘?EUEI\AT LINE ITEM EXPLANATION . Department Mavyor Assernbly
Revised Requested Recommended Approved
1273 7075 Civil Defense
.1 .1 .1 2,530 830 850 820
3318 7090 Anti-Recessionary Grants
.0 0 0 1,070 -0- -0- Q-
3361 7336 Traffic CIR
.5 .5 .5 10,070 4,160 4,230 4,100
3362 7336 Traffic CIB SA 35
.2 .2 .2 -0~ 1,660 1,690 1,640
3365 7336 Traffic CIB City
3 .3 .2 -0- 24500 2,540 2,460
8300 7830 Anchorage Telephone Utility
.5 .5 .5 3,790 4,160 4,230 4,100
8500 7850 Municipal Light & Power
.1 .1 .1 750 830 850 820
8700 7870 Water Utility
.2 .2 .2 1,520 1,660 1,690 1,640
9300 7930 Sewer Utility
.2 .2 .2 2,270 1,660 1,690 1,640
3400 7341 Port
.5 .5 .5 3,790 4,160 4,230 4,100
3500 7350 Adirport
.5 .5 .5 3,790 4,160 4,230 4,100
7720 7772 Solid Waste Process and Disposal
.5 .5 .5 3,790 4,160 4,230 4,100
7470 7747 Equipment Maintenance
.1 1 .1 740 830 850 820
7650 7765 Special Assessment SA 35 : 1
0 0 0 2,270 =0~ -0 ~0-
Total 39.7 100.0 100.00 760,380 331,730 346,390 820,510
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I Cepartmaent nit Na. Division Unét Na. Section Unit ha.
mmfranSportation 3000 Traffic Engineering 3360 Electrouics 3340
MISSION

Te insuze the reliability of electronies equipment within the Mumicipality by providing electronics maintenance,
;installation, coordination and planning for all departments of the menicipal govermment.

SERVICES FOR 1980

{ Prime activities are: 1)} Routine and emergency repair, scheduled preventative maintenance, installation of: traffic
i signals, radios, communication centers, fire alamm systems, other electronic devices. 2} Coordination and management
i, of municipal radio comsunications.

»Forty hour per week manning with 24 hour stand-by call back technician for emergencies,

;r | CHANGES IN SERVICE FROM 1973 LEVEL
‘iane

v

: NEED FOR 1980 LEVEL OF SERVICE

Maintenance of traffic signals must be provided to meet those standards set by the Federal Manual of Uniform Traffic
iDevices.

 Tommunications coordination and repalr of complex public safety electronics systems must be provided at a level to insure
.. their reliabilicy.

Lack of centralized installacion support would cause undue delays for crews and equipment of other municipal departments.

§“Lack of fire alarm maintenance would jeopordize the fire insurance racing within the municipality.

.kL _

} PERFORMANCE MEASUREMENTS
£ o
PERFORMANCE OB.ECTIVES - oascarmon sdtine | estire | oties
; . 1. Provide reliable electrottics maintenance Number radio/misc. repairs 7000 8250 8250
{ Number traffic intersection trouble
dispatches 300 325 325
f ‘2. Provide centralized electronic imnstallation Number radic, traffic, misc. units
3 installed 800 950 950
3. Provide relisble fire call box maintenaace % call box system in daily servics 90Z 92% 927

! 4. Davelop communications site at Hope Hope contract completion - - 1




MUNICIPALITY
OF ANCHORAGE __ Fung 0101 - Areawlde General FINANCIAL DETAIL] Page 886
DEPT. Unit No. Div. Unit No. SEC. Unit No.
Transportation 3000 Traffic Engineering| 3300 Electronics 3340
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 339,870 363,310 389,240 394,790 387,380
1200  QOvertime 24,560 15,610 13,100 13,100 13,100
1300  Differential Compensation -0~ 16,870 17,210 17,210 17,210
1400  Personnel Benefits 131,070 106,730 120,660 122,370 120,080
1500  Allowances 590 610 800 800 800
1600  Vacancy Factor == ~ ()= =0 =0 (11,640
Total Personal Services 496,090| 503,130 | 541,010| 548,270 526,930
Supplies
2100  Office Suppiies 450 1,000 1,000 1,00C 1,000
2200  Operating Supplies -0~ 500 600 600 600
2300  Repair & Maint. Supplies 35,440 37,140 38,000 -38, 000 38,000
Total Supplies 35,880 38,640 39,600 39,600 39,600
Other Services & Charges
3100  Professional Services =0 ~0- -0- -0~ =
3200 Communication 1,070 700 600 600 600
3300  Transportation 1,630 1,240 3,320 3,320 2,500
3400  Insurance -0- 30,010 17,090 17,090 17,090
3500  Public Utility Services 7,760 -0- Qe w0 -0-
3600  Repairs & Maintenance =0- -0~ 5,000 5,000 5,000
3700  Rentals 8,530 3,000 2,800 2,800 2,800
3800  Miscellaneous 20,100 18,480 1,620 4,690 3.870
Total Other sﬁl’ViGBS & Charges 39 . 090 53, 430 30 . 430 33 . 500 31 ,860
4100  Debt Service -0- -0- -0- -0- -0-
Capital Qutlay
5300 Improvements Other Than Bldgs. -0~ -0- -0~ -0- -0~
5400  Machinery & Equipment 73,570 28,300 15,770 15,770 15,770
5500  Library Books & Art Objects -0- —0- -o- ~U- —0-
Total Capital Outlay 73,570 28,300 15,770 15,770 15,700
Direct Organizational Cost 544,630 623,500 626,810 ' 637, 140 614:160
6000  Add Intragovernmental Charges 105,330 174,460 130,800 133,310 130,520
Total Budget Unit Cost 749,960 797,960 757,610 770,450 744,680
7000  Less Intragovernmentat Charges 726,730 797,960 757,610 770,450 744,680
Function Cost 23,230 -0— Iy 0 —0-
ACCT.
NO. REVENUE SOURCE
9214 Parking Violations 190 -0- -0- ~0- -0-
9352 Miscellaneous Non-Oper-
ating Income 9,250 -0~ =0- -0~ -0~
9432 Reimburseable Work Orders 13,490 -0- -0~ = -0-
9499 Reimbursed Cost 50 (e (- s Qo =0~
9761 Interest Short Term
Investment 250 -0- -0- ~0- =0
Total Revenues 23,230 (e -0 -0- ~0-
Lacal Taxes Required For Function e -0 0= —0— —O




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 887
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Transportation 3000 Traffic Engineering 3300 Electronics 3340
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gupcer | AREQUESTED RECOMMENDED APPROVED
Electronics Supervisor 2IM~F 1 1 44,816 1 44,816 | 1 44,816
Electronics Leadman 19M~F 2 2 83,345 2 83,345 | 2 83,345
Senior Electronics
Technician 17M~F 4 4 154,229 4 154,229 | 4 154,229
Traffic Control Techni-~
cian 11 10M-F 24 2+ 54,677 2+ 54,677 | 2+ 54,677
1T 1T 3,043 1T 3,043 | 1T 3,043
Storekeeper (Warechouse-
man) 13M-B 1 1 22,371 1 22,371 | 1 22,371
10+ 10+ 10+
TOTAL 10+-1Temp | 1T | 362,481 1T 362,481 IT| 362,481
*These columns used for the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 364 13,100 13,100 13,100
1201 Overtime
Emergency work, special projects
1300 Differential Compensation 478 17,210 17,210 17,210
1304 Standby
1400 Personnel Benefits 112,369 112,369 112,369
31% % Salaries & Wages
1500 Allowances 500 800 800
1501 Meals 300
1502 Clothing and Uniforms 500
1600 Vacancy Factor -0=- ~-0- (11,640)




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 888
DEPT. Unit No, Biv. Unit No. §SEC. Unit No.
Transportatcion 3000 Traffic Engineering| 3300 Electronics 3340
ACCOUNT 1980
NQ, LINE JTEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 1,000 1,000 1,000
2200 Operating Supplies 600 600 600
2300 Repair and Maintenance Supplies 38,000 38,000 38,000
Replacement parts needed to maintain
traffic signals, communication centers,
radios, alarm systems and microwave,
Inciludes cable, signal heads, bulbs
and components
3200 Communications 600 600 600
Telephone, postage, telex
3300 Transportation 3,320 3,320 2,500
3301 Travel Expense, Per Diem and Other Costs
Traffic Signal Training,
Los Angeles, California
820
Association of Public Communications
Officers Sessions,
Los Angeles, California
820 820 U
3302 Local Mileage
(6000 miles x .28/mile)
1,680
3400 Insurance 17,090 17,090 17,090
3404 General Liability
(.0455 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 5,000 5,000 5,000
3760 Rentals 2,800 2,800 2,800
Microwave site @ Knik
1,800
Microwave site @ Alaska Mutual Bank
1,000
3800 Miscellaneous 1,620 4,690 3,870
3803 Printing and Binding
600
3805 Dues and Subscriptions
200
International Municipal Signal
Association
Association of Public Communications
Officers, Industry Publicatiomns
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page B89
DEPT. Unit Nao. DIV, Unit No. SEC. tinit No.
Transportation 3000 Traffic Engineering | 3300 Electronics 3340
ACCOUNT 1980

NO. LINE [TEM EXPLANATION Department Mayor Assernbly
Aequested Recormmended Approved
3806 Tuition & Registration Feesz
820 820 -0-
Community College tuition, registration
fees, local training seminars
38i3 Contributions
Contribution to Equipment Maintenance
for Replacement Vehicles
Vehicle No. 2803
== 3,070
5400 Machinery and Equipment 15,770 15,770 15,770

Field Radio Service Monitor

4,500
4 « Shop multimeters
480
2 - Shop test panels (radio)
240
3 - Shop test panels (traffic)
600
Microfiche Reader
250
Conference Table
380
Map File
460
Bookcase
360

Microwave deviation test kit
8,500




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 890
Department Unit Mo. Division Unit No. Section Unit No.
Transportation 3000 Traffic Engineering 3300 Electronics 3340
1979 1980
?J%EF;?B[{E%T LINE ITEM EXPLANATION , Department Mayor Assembly
Revised Reguested Recommaended Agproved
Intragovernmental Charges From Others
1322 6103 General Accounting 3,410 3,080 2,980 2,190
1323 6104 Payroll 1,160 1,890 1,740 1,940
1324 6105 Accounts Payable 7,920 1,230 1,110 1,100
1330 6107 Purchasing 10,390 1,440 1,480 1,370
1423 6134 Switchboard 7,570 7,270 6,930 7,020
1424 6135 Custodial 1,920 2,200 2,830 2,760
1426 6144 Space Management 35,010 26,310 26,880 26,410
1428 6146 Building Maintenance 16,140 12,970 13,700 13,220
1435 6137 Forms Management 290 300 330 330
1436 6143 Copy 120 180 130 200
1641 6174 Property Management/Right of Way 2,200 390 410 400
1830 6073 Personnel 3,520 4,050 4,270 4,580
3310 6331 Traffic Engineering-Admin 28,420 28,130 28,800 27,390
3320 6332 Traffic Engineering 17,430 10,120 10,420 10,370
7430 6743 Street Maintenance 2,000 1,000 1,000 1,000
7470 6747 Equipment Maintenance 36,960 30,240 30,240 30,240
174,460 130,800 133,310 130,520
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MUNICIPALITY OF ANCHORAGE COMMENTARY PAGE 891
Depargment Unit No. Division Linit No. Section Unit Ne,
Transportation 3000 Traffic Engineering | 3300 Electronics 3340

197¢ 1980
?‘%CMOEUENHT LINE ITEM EXPLANATION . Departmeany Mayor Assembiy
Hevised Reouested Recommended Approved
Intragovernmental Charges to QOthers
The section charges back 100% of the
budget via work authorizations. Estimares
are made apportioning charges to the sec-
tion according to the number of units and
the level of support required. Charge-
backs are a direct result of actual
work performed and will vary somewhat
from budget estimates.
Requested Recommended Approved
A Z %
1020 7052 Clerk
41 AL W41 3,350 3,100 3,160 3,050
1207 7061 Mayor
.05 .05 .05 335 380 390 370
1208 7069 Manager
.05 .05 .05 335 380 400 370
133G 7107 Purchasing
.08 .08 .08 1,680 650 620 600
1422 7133 Mailroom/Courier
.22 .22 .22 1,740 1,780 1,700 1,740
1426 7144 Space Management
0 0 =0~ 14,010 -0- -0~ -0~
1428 7146 Building Maintenance .
2.07 2.07 2.07 2,320 16,710 15,960 15,380
2360 7236 Monitoring and Technical
Assistance
.65 .65 .65 -0- 4,910 5,010 4,840
2410 7241 Environmental Health § Eng. Admr.
.87 .87 .87 -0~ 6,580 6,700 6,480
2460 7246 Surface Water and Sewer Control
o 0 -0~ 6,800 -0 -0 -0~
3100 7310 Transportatiom Administration
04 L4 .04 280 320 310 300
3220 7320 Transit
2.72 2.72 2.72 11,490 20,560 20,960 20,250
3310 7331 Traffic Administration
.39 .39 .39 3,530 3,150 3,010 2,980
3320 7332 Traffic Engineering
.52 .52 .52 5,310 4,200 4,010 4,000
3330 7333 Paint and Signs
.12 .12 .12 1,900 8970 930 920
5230 7523 Fire Communication
17.88 17.88 17.88 170,910 135,130 137,750 133,090
5300 7530 Emergency Medical Service
6.26 6.26 6.26 69,370 47,310 48,230 45,600




COMMENTARY

MUNICIPALITY OF ANCHORAGE raGe 892
Department Unit No. Division Unit No, Section Unit Mo,
Transportation 3000 Traffic Engineering |3300 Electronics 3340
1979 1980
?‘%(ﬁ)&gr LINE ITEM EXPLANATION : Department Mayor Assembly
Revised Requested Recommended Approved
Requested Recommended Approved
Z A A
6300 7630 Animal Control
.66 .66 .66 2,700 4,990 5,080 4,910
7110 7710 Public Works Administration
.17 .17 17 2,490 1,370 1,310 1,300
7230 7723 Project Control :
.06 .06 -0= 440 450 460 ~0-
7310 7731 Engineering Administration
.50 .50 .50 3,910 3,780 3,850 3,720
7330 7733 Survey
.39 .39 .39 3,050 2,950 3,000 2,900
3530 7553 Fire - Eagle River
.29 .29 .29 2,240 2,190 2,230 2,160
5540 7554 Fire - Chugiak
.22 .22 .22 -0~ 1,660 1,690 1,640
5550 7555 Fire - Girdwood
.10 .10 .10 -0- 760 770 740
7430 7743 Street Maintenance
25.27 25,27 25.27 190,500 190,980 194,680 | 188,090
7630 7763 Municipal Inspection
.67 .67 .67 7,310 5,060 5,160 4,990
6430 7643 Police Communication -
20.09 20.09 20.09 137,650 151,830 154,780 | 149,540
4430 7443 Community Programs
.34 .34 .34 2,680 2,570 2,620 2,530
4440 7444 Special Recreation
1.55 1.55 1.55 12,190 11,710 11,940 11,540
4450 7445 Parks Operation
1.10 1.10 1.10 8,660 8,310 8,470 8,190
7330 7753 Building Inspection .
1.04 1.04 1.04 10,730 7,860 8,010 7,710
3350 7335 Parking Facilities & Enforcement
.08 .08 .08 440 610 620 600
1273 7075 Civil Defense
2.52 2,52 2.52 19,820 19,040 19,410 18,760
2324 7232 Alcoholism
0 0 w{} 2,550 ~0- e (-
6631 7090 Anti-Recessionary Grant
o 0 -0~ 200 - -0- =0
7940 7794 EDA II ~ Area Wide
Communnications
0 0 ~0- 6,400 “0- -0~ ~0=
3361 7336 Traffiec Signal CIB
2.59 2.59 2.59 20,000 19,570 19,950 19,280
8300 7830 Anchorage Telephone Utility
1.94 1.94 1.94 11,610 14,660 14,950 14,440
rogram Management
7360 7736 Pnoﬁr _g_ 06 o —o- -0 450
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MUNICIPALITY OF ANCHORAGE pageE 993
Department tinit No. Divisicn Unit Mo, Section Unit No.
Transportation 3000 Traffic Engineering {3300 Electronics 3340
1979 1980
ﬁiﬁf})ﬂ%ﬁr LINE ITEM EXPLANATION . Cepartment Mavor Assambly
Revised Raguested Becornmended Apgroved
Requested Recommended Approved
% % %
8500 7850 Municipal Light and Power Utilit
1.94 1.94 1.94 15,230 14,660 14,950 14,440
8700 7870 Anchorage Water Utility
1.92 1.92 1.92 15,110 14,510 14,790 14,290
9300 7930 Anchorage Sewer
1.26 1.26 1.26 9,940 9,520 9,710 9,380
9500 7950 Sewer Utility -~ Eagle River
.15 .15 .15 -0- 1,130 1,160 1,120
9700 7970 Sewer Utility - Girdwood
.15 .15 .15 ~0- 1,130 1,160 1,120
3400 7341 Port
.93 .93 .93 7,290 7,030 7,160 6,920
3500 7350 Airport
.14 14 .14 1,130 1,060 1,080 1,040
7720 7772 Solid Waste Process. & Disposal
1.17 1.17 1.17 7,170 8,840 9,010 8,710
7470 7747 Equipment Maintenance
.43 .43 43 3,300 3,250 3,310 3,200
100.00 100.00 100.00 798,100 770,450 744,680

757,610




MUNICIPALITY OF ANCHORAGE WORK PROGRAM sage 894
Cepartment Umt Ne. Rivision Uit No. Section l'—’.arking facilirias Lt No.
Transportation 300G Traffic Engineering 3369 and Enforcement 3350
MISSION
To enhance community Livabilicy by achieving an optimum level of safe and effactive traffic flow
within the cenrral business district by maximizing on and off street parking through effective coeacrol.
SERVICES FOR 1980
Services include parking management, meter collections, snow remeval and sweeping of parking lots.
CHANGES IN SERVICE FROM 1978 LEVEL
Changes in service include comnsclidated parking lot snow remcval and sweeping in the Central Business District.
NEED FOR 1980 LEVEL OF SERVICE
A heavy demand exists for parking in the Central Busineas Disvrict, (CBD) both for long time computar parkers and
for short time shopping parkers. Programs must be established for supplying both demands wirth the limited space
available. These programs raly on parking meters to regulate space availability and to generate Funds for the
provisions of more space in or about the CBD. Maintemance of meters has a direct effect on the visibiliry of
these programs.
PERFORMANCE MEASUREMENTS
PERF A ~T] 1978 1579 1980
ERFORMANCE OBJECTIVES DESCRiFTION AC'?UAL ESTIMATE | PLANNED

1. Provida parking lot management, garage wailntenance

snow removal & lot sweeping as required and meter Maintenance/Performance Contracts 2 & 3

malatenance.
2. Provide meter ipstallation and timing to

promnte necessary on-street parking availibilty Remove/Replace Meters 100 300 100




MUNICIPALITY .
OF ANCHORAGE  Fund -1t ~ Parking Revenue FINANCIAL DETAIL| Page 895
DEPT. Unit No. DIV, Unit No. | SEC. Unit No.
Parking Facilities
Transportation 3001 Traffic Engineering| 3301 and Enforcement 3350
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 86,130 97,710 104,940 -0~ ~0-
1200  Overtime 1,290 1,860 1,860 (- -0
1300  Differentiai Compensation ~0- e -0- (= -
1400  Personnal Benefits 35,890 28,730 32,530 =0 -0
1500  Allowances 270 740 470 -0~ =0
1600  Vacancy Factor -0- () -~ = -0-
Total Personal Sérvices 123,580 129 ’040 139’ 800 _0_ "‘O""
Supplies
2100  Office Supplies 280 1,000 700 e i,
2200  Operating Supplies Q- 500 300 -0= -0
2300  Repair & Maint. Supplies 13,490 17,000 14,950 =0- —(}=
Total Supplies 13,770 18,500 15,950 -0~ ~0-
Other Services & Charges
3100  Professional Services 183,660 272,600 247,680 290,980 290,980
3200 Communication 20 450 30 ~0- -0-
3300  Transportation -0~ 300 (- e {Jew (e
3400  insurance =0 13,150 4,540 ~0- ~0-
3500  Public Utility Services (= 25,000 -0~ ~0= -0=
3600  Repairs & Maintenance 460 1,000 5,540 124,560 124,560
3700  Rentals 290 -0~ -0~ (= -0
3800  Miscellaneous 1,710 2,580 960 960 960
g Total Other Services & Charges 186, 140 315,080 258,750 416,500 416,500
4100  Debt Service 484,780 493,890 502,760 502,760 502,760
Capital Qutlay
5300 improvements Other Than Bldgs. -0~ == (e -Q~ -0~
5400 Machinery & Equipment 15,490 4,240 5,400 5,400 5,400
5500  Library Books & Art Objects (e )= =0~ == ==
Total Capital Quday 15,490 4,240 5,400 5,400 5,400
Direct Organizational Cost 823,760 960,750 922,6601  924,660| 924,660
6000  Add intragovernmental Charges 484,800 702,250 802,310 1,011,970 769,670
Total Budget Unit Cost 1,308,560 1,663,000 1,724,970 1,936,630(1,694,330
7000  Less intragovernmental Charges 3,670 38,400 17,000 43,500 43,500
Function Cost 1,304,890| 1,624,600} 1,707,970 1,893,130][1,650,830
ACCT.
NC. REVENUE SOURCE
9112 Taxicab Permits e 6,000 6,000 6,000 6,000
9214 Parking Violations 248,580 310,000 300,000 300,000 300,000
9432 Reimburseable Work Orders 340 Qo o (e -0=-
9492 Service Fees - School
District : 31,530 -0 -0~ -0~ -~
9601 Contributions From Other
Funds 341,400 172,930 549,840 735,000 492,700
9731 Lease and Rental Revenue 12,320 12,130 12,130 12,130 12,130
Total Revenues
Local Taxes Required For Function




MUNICIPALITY .
OF ANCHORAGE __ Fung 0211 - Parking Revenue FINANCIAL DETAIL] Page 896
DEPT., Unit No. DIV. Unit No. | SEC. Unit No.
Parking Facilities
Transportation 3001 Traffic Engineering| 3301 and Enforcement 3350
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200  Overtime
1300  Differential Compensation
1400  Personne! Benefits
1500  Allowances
1600  Vacancy Factor
Total Personal Services
Supplies
2100  Office Supplies
2200  Operating Supplies
2300 Repair & Maint. Supplies
Total Supplies
Other Services & Charges
3100  Professionat Services
3200 Communication
3300  Transportation
3400  insurance
3500  Public Utility Services
3600  Repairs & Maintenance
3700  Rentals
3800 Miscelianeous
Total Other Services & Charges
4100  Debt Service
Capital Qutlay
5300  improvements Other Than Bidgs.
5400  Machinery & Equipment
5500  Library Books & Art Objects
Totat Capitai Qutlay
Direct Organizational Cost
6000  Add Intragovernmentat Charges
Total Budget Uinit Cost
7000  Less Intragovernmental Charges
Function Cost
ACCT.
NO. REVENUE SOURCE
9751 Parking Meter Collectioms 409,190 340,000 400,000 400,000 400,000
9752 Parking Garage and Lots 217,910 398,440 425,000 425,000 425,000
9761 Interest Short Term
Investment 18,410 30,000 15,000 15,000 15,000
Totai Revenues 1,279,680 1,269,500 1,707,970 1,893,130{ 1,650,830
Local Taxes Reqguired For Function 25,210 355,100 -0~ -0~ ~0-
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page gg7
BEPT. Unit No. | DIV. Unit No. § SEC. Parking Unit Mo,
Transportation 3000 |Traffic Engineering | 3300 | ocilities and 3350
Faforcement
POSITIONS 1980
CLASSIFICATION RANGE 1979 :
& STEP | gupGgeT | REQUESTED RECOMMENDED APPROVED

Meter Repair Foreman (1) 14M-F 1 1 36,036 | O -0- 1-0- -0-
Meter Repairman (1) 11M~F 2 2 81,814 [ O Yo | =0~
TOTAL 3 3 97,850 | O ~0- =0~ -0~

*These cofumns used for the number of positions in each classification.

COMMENTARY:
(1) Three (3) positions are deleted.

OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 62 1,860 -0~ -0~

1201 Overtime
1400 Personnel Benefits 30,334 ~(O= -0-

31% x Salaries & Wages

1500 Allowances 470 ~0- -0~

1501 Meals 50

1502 Clothing and Uniforms 420




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 898
DEPT. Unit No. ] DIV. Unit No. | SEC. Unit No. |
Transportation 3600 Traffic Engineering (3300 Parking Facilities [3350
and. Enforcement
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assernbly
Reguested Recommended Approved
2100 Office Supplies 700 Q- -0-
2200 Operating Supplies 300 -0~ =0
2300 Repair and Maintenance Supplies 14,950 Q- -0~
Parking meter parts
Meter post collars
Cleaning solvent
Small tools
Numbers for meters
3100 Professional Services 247,680 290,980 290,980
Parking management contract
185,760
Parking weter collections
29,720
Parking lot sweeping 7,430 15,000
Parking lot snow removal 24,770 60,500
3200 Communication 30 -0=- (-
3400 Insurance 4,540 -0=- -0=
3404 General Liability '
(.0455 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 5,540 124,560 124,560
Repairs to cleaning machines
540 -0
Garage elevator maintenance
5,000
Parking meter maintenance -0~ 119,560
3800 Miscellaneous 960 960 960
3801 Boards and Commissions
Parking and Traffic Commission
4100 Debt Service 502,760 502,760 502,760
4101 Prinecipal 180,000
4102 Interest 322,760
Qutstanding bonds
5400 Machinery and Equipment 5,400 5,400 5,400
30~Parking meters for on-street damages
(dual-headed)
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MUNICIPALITY OF ANCHORAGE COMMENTARY pAGE 899
Department Unit No, Division Linit No. Section Unit No.
Transportation 3001 Traffic Engineering 3301 gzéﬁizgmziillltles & 3350

’:\@%C;\,?B%?;‘T LINE ITEM EXPLANATION 1979 1980

Revised Department Mayor ) Assembly
Requested Recommended Anproved

Intragovernmental Charges From Others
1322 6103 General Accounting 9,090 5,590 9,280 9,610
1323 6104 Payroll 320 520 -0= ~0-
1324 6105 Accounts Payable 2,350 2,310 3,470 3,500
1330 6107 Purchasing 3,080 2,710 4,610 4,370
1344 6112 Parking Violationms 293,620 308,950 307,880 308,030
1423 6134 Switchboard ~0- 310 340 340
1426 6144 Space Management (o 5,270 5,6%0 5,690
1428 6146 Building Maintenance 1,040 1,630 200,250 1,300
1435 6137 Forms Management 1,470 16,420 17,590 17,820
1830 6073 Personnel 960 1,100 -0- -0-
3310 6331 Traffic Engineering-Administra- 34,600 28,130 28,800 27,380
3320 6332 Traffic Engineering tion 52,290 90,140 92,780 53,980
3330 6333 Paint & Signs 52,990 116,450 118,490 114,880
3340 6334 Electronics 440 610 620 600
4450 6445 Parks Operation 39,350 20,380 20,380 20,380
6630 6663 Traffic 207,830 1%6,630 196,630 196,630
7430 6743 Street Maintenance -0=- 1,500 1,500 1,500
7470 6747 Equipment Maintenance 2,820 3,660 3,660 3,660
702,250 802,310 |1,01L,970 769,670




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 900
Department Unit No. Division Unet No. Section Unit No.
Transportation 3000 |Traffic Engineering 3300 Parking Facilities 3350
Nomses LINE ITEM EXPLANATION o7 1980
Revised %Z%au’;;‘::;t Recol\:?:n(;;ded ﬁssemblv
pgoroved
Intragovernmental Charges to Others
Charges are based on the number of parking
meter bags rented by requesting budget
units per year which compensates for
meter revenue lost by the parking fund,
and contractual cost plus labor for
snow removal and street sweeping.
Requested Recommended Approved
1213 7063 Community Promotion
flat rate flat rate 2,400 -0- -0- -0-
1421 7142 General Services Administration
flat rate flat rate -0- Q- 820 820
1428 7146 Buillding Maintenance
flat rate flat rate 1,500 2,500 2,500 2,500
1460 7149 Risk Management
flat rate flat rate -0~ -0~ 420 420
2110 7211 Health Administration
flat rate flat rate -0~ =Q- 6,490 6,490
3220 7320 Tramsit
flat rate flat rate e (o =) 3,000 3,000
4200 7420 Museum
flat rate £lat rate =0 « Q= 4,000 4,000
4300 7430 Library
flat rate flat rate -0 ~0- 500 300
5100 7510 Fire Administration
flat rate flat rate == -0~ 5,270 5,270
6100 7610 Police Administration
flat rate flat rate ¥l ~-{()- 6,000 6,000
7430 7743 Street Maintenance
flat rate flat rate 1,500 2,500 2,500 2,500
4450 7445 Parks Operation
flat rate flat rate 3,000 6,500 6,500 6,500
83006 7830 -Anchorage Telephone Utility
flat rate flat rate 25,000 5,500 5,500 5,500
8500 7850 Municipal Light & Power
fiat rate flat rate 3,000 - - ~0-
8700 7870 Water Utility
flat rate flat rate 1,000 =0 -0 -0~
9300 7930 Sewer Utility
flat rate flat rate 1,000 -0~ -0~ -0~
38,400 17,000 43,500 43,500




-~ MUNICIPALITY OF ANCHORAGE WORK PROGRAM pace 901

P

Departmeant Lnit No, Divisian Unit Na., Sectron Umt No.
Transporracion 3002 Port and Terminal Facilicies 3400
MISSION

The missien of the Port of Ancherage is to provide a terminus for direct water transportation of commarcial cargees to
and from Anchorage in order to promote the economic development of the community and the State.

SERVICES FOR 1980

Maintenance scaffing and security control will he available to vessals, carriers and consignees 24 hours per day, 7 davs
each week, Administration and supervision, Port revenue billing and accounting and word processing wiil be provided by
the Administrative staff.

CHANGES IN SERVICE FROM 1979 LEVEL

Five (5) Security Officers will be replaced by contracted gate guards contrelling Ingress and egress to entire Port area,
24 hours per day, 7 days each week. One (1) Maintensnce Leadman, cne (1) Maintenance Jourpeyman and one (1) Maintenance
Man I will be required ro £ill the operational requirements, and they will increase hours of operation from 16 to 24,
supplement the prasent maintenance force and be available to perform snow removal, move cranes, perform emergency repairs,
atc,, on a 2é~hour, 7-day basis. This change will also requira comstruction of gates om Tidewater and Anchorage Porr
Roads, relocation of existing security building to gate area and commmnication and lighting as required., Port area will
not be open except for those having legitimate business there. This re-adjustmenc will provide much tighter security and
a higher level of operational and maintenance staffing to Port users. The position of Assistant Port Director will be
changed to Operations/Markering Mawager to provide, in additiom to operating control, extra sales effort to help in

scimulating the economy and maintaining the Port's competitive pogition.

NEED FOR 1880 LEVEL OF SERVICE

Due to declining tonnages, it is increasingly important that the efficlency of the carriers’ operations at the Port be
maintained at the highest level possible in order to offszer rising costs which are in turn pasged on to the consumer,
Increased maintensnce staffing and improved security controls will augment that efficlency and aid in reducing theft
and pilferage. 1t is also essential that adequate and timely preventative maintenance and vapair be provided in ordex
to keep the enlarged but aging facility In as safe and efficient operating condition as is possible.

PERFORMANGCE MEASUREMENTS

1978 1979 1959
PERFORMANCE OBJECTIVES SESCRIPTION P W P I

1. Ensure dock facility operation at least 97% of % of time dock is operational 1602 1002 1002
requited time. _

2. Schedule placement of vessels to reduce ship delays | ¥ of ships delayed because of dock Rt -l -0
to less than 1% per year. scheduling

3. Invoice 95% of Port charges within five (3) working | % of invoices umbilled after 5 days 2% 2% 1z
days from teceipt of manifast.

4. Provide Z4~hour security coverage of Port facilities! Number hours unattended 832 832 >

5. Increase full time availability of maintenance Tncressed availabilicy of atraight (4,992 ¢%,992 8,736
persotgel to provide operational assistance to time maintenance parsonnel (hrs.)

vessels, carriers and consignees.

Estimtared Maintenance/Operations 1,100 1,100 600
overtime (hrs.)




MUNICIPALITY ) '
OF ANCHORAGE __ Fung 0570 - Port and Terminal Facilities FINANCIAL DETAIL| Page 92
DEPT, Unit No. Div. Unit No. | SEC. Unit No.
Port and Terminal
Transportation 3002 Facilities 3400
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries &Wageg 352,010 438,740 465,450 472 ,070 463,220
1200  Overtime 21,380 16,360 10,330 10,330 10,330
1300  Differential Compensation -0- 11,730 1,980 1,980 1,980
1400  Personnel Benefits 137,250 127,100 144,390 146,440 143,690
1500  Allowances 3,350 3,550 180 180 180
1600  Vacancy Factor =0- -0~ = Qe (13,490)
Total Personal Services 513,990 597,480 622,330 631,000] 605,910
Supplies
2100 Office Supplies 770 2,200 2,380 2,380 2,380
2200  Operating Supplies 7,090 10,000 11,100 11,100 11,100
2300  Repair & Maint. Supplies 25,940 31,400 38,970 38,970 38,970
Totat Supplies 33,800 43,600 52,450 52,450 52,450
Other Services & Charges
3100  Professional Services 27,240 45,000 123,300 123,300 123,300
3200 Communication 6,700 12,250 10,000 10,000 10,000
3300 Transportation 1,420 3,780 13,010 13,010 10,870
3400 insurance 154,440 179,400 212,840 212,840 212,840
3500  Public Utility Services 52,150 96,000 100,000 100,000 100G, 000
3600  Repairs & Maintenance 71,410 169,250 274,260 274,260 274,260
3700  Rentals 7,100 14,260 14,900 14,900 14,900
3800 Miscellanaous 655 ,630 590,570 730,320 730,320 730,020
Total Other Services & Charges 976,090{ 1,110,510 1,478,630 1,478,630 1,476,190
4100  Debt Service 716,900 846,860 813,230 813,230 813,230
Capital Qutiay
5300 improvements Other Than Bidgs. -0- =0~ -0- =0 -0-
5400  Machinery & Equipment 90 -0~ -0- -0- ~0-~
5500  Library Books & Art Objects 97,770 ~0- -0- =0~ -0~
Totat Capital Outiay 97,860 -0~ ) (o -0~
Direct Organizational Cost 2,338,640 2,598,450 2,966,640| 2,975,310 2,947,780
8000  Add Intragovernmental Charges 98,380 192,900 219,670 207,300 20G, 660
Total Budget Unit Cost 2,437,020 2,791,350| 3,186,310] 3,182,610 3,148,440
7000  Less Intragovernmental Charges =0~ 56,350 =0~ -0~ =0
Function Cost 2,437,020| 32 735,000, 3,186,310{ 3,182,610 3,148,440
ACCT.
NO. REVENUE SOURCE
9352 Transportation 5,340 284,560 296,370 -0- -()-
9499 Reimbursed Cost 180 -~0- -0 ~0- -0~-
9551 Dockage 46,560 45,000 38,000 38,000 38,000
9552 Wharfage, Bulk Dry 13,180 20,000 12,960 12,960 12,960
9553 Wharfage, Bulk Liquid 492,670 504,000 420,000 350,000 350,000
9554 Wharfage, General Cargo 1,157,290 1,194,000 1,082,970 1,082,970 1,082,970
9555 Service Charge 573,520 594,170 543,330 543,330 543,330
9556 Storage 5,690 6,000 5,000 5,000 5,000
Total Revenues
Local Taxes Required For Function
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MUNICIPALITY
OF ANCHORAGE  Fung 0570 - Port and Terminal Facilities FINANCIAL DETAIL] Page 903
DEPT. Unit No. DIV, Unit No. | SEC. tnit No.
Port and Terminal
Transportation 3002 Facilities 3400
ACCT. EXPENDITURE 1978 1879 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200 Overtime
1300 Differential Compensation
1400  Personnel Benefits
1600  Allowances
1600  Vacancy Factor
Total Personal Services
Supplies
2100  Office Supplies
2200  Operating Supplies
2360 Repair & Maint. Supplies
Total Supplies
‘Other Services & Charges
3100  Professional Services
3200 Communication
3300  Transportation
3400  fInsurance
3500  Public Utility Services
3600  Repairs & Maintenance
3700  Rentals
3800  Misceilaneous
Total Other Services & Charges
4100  Debt Service
Capital Qutlay
5300  improvements Other Than 8ldgs.
5400 Machinery & Equipment
500 Library Books & Art Objects
Total Capital Qutlay
Direct Organizational Cost
6000  Add Intragovernmental Charges
Total Budget Unit Cost
7000 Less Intragovernmental Charges
Function Cost
ACCT.
NO. REVENUE SOURCE
9557 Miscellaneous 980 2,500 1,000 1,000 1,000
9558 Office Rental 9,830 12,540 10,010 10,010 10,010
9559 Utilities, Water 1,190 2,500 1,000 1,000 1,000
9561 Crane Rental 26,640 33,000 30,000 30,000 30,000
9563 Contributions Sea~Land 175,980 179,160 163,660 163,660 163,660
9571 Bond Sinking Fund 1,220 =0= =0~ == -0=
9572 Reserve Maintenance Fund 1,380 ~0- -0- (e -0-
9573 Bond Reserve Fund 3,170 -0 -0- -0- Qe
Total Revenues
Local Taxes Required For Function




MUNICIPALITY
OF ANCHORAGE Fund 0570 - Port and Terminal Facilities FINANCIAL DETAIL} Page 904
DEPT. Unit No. DIV. Unit No. | SEC. Unit No.
Port and Terminal
Transportation 3002 Facilities 3400
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personaf Services
1100  Salaries & Wages
1200  Qvertime
1300  Differential Compensation
1400  Personnel Benefits
1500  Allowances
1600  Vacancy Factor
Total Personal Services
Supplies
2100  Office Supplies
2200  Operating Suppiies
2300 Repair & Maint. Supplies
Total Supplies
Other Services & Charges
3100  Professional Services
3200 Communication
3300  Transportation
3400 Insurance
3500  Public Utility Services
3600  Repairs & Maintenance
3700  Rentals
3800  Misceltaneous
Total Other Services & Charges
4100  Debt Service
Capital Qutlay
5300  improvements Other Than Bldgs.
5400  Machinery & Equipment
5600  Library Books & Art Objects
Total Capital Qutlay
Direct Organizational Cost
6000  Add Intragovernmental Charges
Total Budget Unit Cost
7000  Less Intragovernmental Charges
Function Cost
ACCT.
NO. REVENUE SOURCE
9574 Bond Redemption Fund 450 =0~ -0- -0- -0
9575 Revenue Bond Redemption 2,000 -0- -0~ (e -0-
9576 Gain (Loss) Bond
Redemption (31,530) ) -0- -0- -0~
9377 Pipe Line ROW Fee 90,110 68,800 90,000 90,000 90,000
9591 Industrial Park Lease
Revenues 637,000 663,330 643,320 643,320 643,220
5592 Industrial Park Open 1,100 1,200 1,200 1,200 1,200
Storage
Total Revenues
Local Taxes Required For Function




MUNICIPALITY ) .
OF ANCHORAGE  Fupd 0770 - Port and Terminal Facilities | rynyANCIAL DETAIL| Page 905
DEPT. Unit No. DIV, Unit No. SEC. tnit No.

Port and Terminal
Transportation 3002 Facilities 3400
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200 Overtime
1300  Differential Compensation
1400  Personnel Benefits
1500  Allowances
1600  Vacancy Factor
Total Personal Services
Supplies
2100  Office Supplies
2200  Operating Supplies
2300 Repair & Maint. Supplies
Total Supplies
Other Services & Charges
3100  Professional Services
3200 Communication
3300  Transportation
3400  Insurance
3500  Public Utility Services
3600 Repairs & Maintenance
3700  Rentals
3800  Miscellaneous
Total Other Services & Charges
4100  Debt Service
Capital Outlay
5300  Improvements Other Than Bidgs.
5400  Machinery & Equipment
5800  Library Books & Art Objects
Total Capital OQutlay y
Direct Organizational Cost
6000  Add Intragovernmental Charges
Total Budget Unit Cost
7000  Less Intragovernmental Charges
Function Cost
ACCT.
NO. REVENUFE SOURCE
9593 Industrial Park Qffice
Rental 12,260 12,260 5,000 5,000 5,000
9601 Contributions From Other
Funds 351,410 ~()= -0 ~0- 'y
9672 Prior Year Expense
Recoveries 3,490 == -0~ -0- -0
9761 Interest Short Term
Investment 336,710 10,000 295,000 295,000 295,000
Total Revenues | 3,917,820{ 3,636,0201 3,638,820 3,272,450{ 3,272,450
Local Taxes Required For Function |(1, 480, 800) (901,020 (452.510) (89,840) (124,010)




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 906
DEPT. Unit No. | D1v. Port & Terminal | Unit No. | SEC. Unit No.
Paciliti
Transportation 3002 aciiities 3400
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STeP | gupger | REQUESTED RECOMMENDED APPROVED
Port Director 21E 1 1 42,1561 1 42,156 1 1 42,156
Assistant Port Director 16NF 1 1 38,087 1 38,087 | 1 38,087
Port Maintenance Super-—
visor I5¥D-E | 1 1 30,266 1 30,266 | 1 30,266
Senior Accountant 14NF 1 1 33,024 1 33,024 1 1 33,024
Port Security Officer
(L) 11B-D 5 0 -0-1-0 -0~ |-0- -0-
Office Associate INF 1 1 20,3571 1 20,357 | 1 20,357
Senior Accounting Clerk 9F 1 1 20,0741 1 20,074 1 1 20,074
Port Maintenance
Journeyman (2) 217 3 2 54,881 2 54,881 1% 2 54,881
Port Maintenance Man I 113 2 2 44,0161 2 44,016 | 2 44,016
Port Maintenance Man I 10J 2 3 61,694 3 61,694 { 3 61,694
(2) +27T ¢] -0-1 0 =0~ |-0- —-0-
18421 113 344,555 13| 344,555 |13 344,555
New Positions
Port Maintenance Leadman
(3) 213 1 27,4791 1 27,479 | 1 27,479
Port Maintenance
Journeyman (3) 21J i 26,3051 1 26,3051 1 26,305
Port Maintenance Man II 11J 1 21,8401 1 21,840 | 1 21,840
75,6241 3 75,624 715,624
TOTAL 18427 1% 4202179116 420,179 18 420,179
*These columns used for the number of positions in each classification.
COMMENTARY:
(1) Five (5) Security Officer positions deleted.
(2) One (1) Port Maintenance Journeyman classified as Port Maintenance Man I,
Two (2) temporary Port Maintenance Man I positions deleted.
(3) VNew positions, 3 maintenance are added to maintenance support and 24 hour port
coverage. o
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 10,330 10,330 10,330
1201 Overtime
Moving and servicing cranes,
snow removal, holidays 8,880 550
1202 Night
Port Commission meetings 1,450 100
1300 Differential Compensation 1,980 1,980 1,980
1302 Shift Differential 1,170
1303 Call Back 810
1400 Personnel Benefits 130,255 130,255 130,255
31% x Salaries & Wages
1500 Allowances 180 180 180
1501 Meals
1600 Vacancy Factor =0~ =0~ (13,490)




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 907
Department Unit No, Division Unit Ne. Saction Unit No,
3 Port & Terminal
Transportation 3002 Faciliries 3400
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION . Department Mayar Assembly
Revised Recuested Recommended Approved
Retained Earnings
Balance January 1 6,871,740 7,753,600 7,755,600 7,755,600
Net Income (lLoss) 883,860 452,510 89,840 124,010
Balance December 31 7,755,600 8,208,110 7,845,440 7,879,610
Cash Statement
Balance January 1 2,453,590 2,873,160 2,873,160 2,873,160
Net Income (Loss) 883,860 452,510 89,840 124,010
Depreciation 520,360 660,000 660,000 660,000
General Obligation Debt Service (630,650) (601,390) (601,390) (601,390}
Principal
Terminal 521,940
Industrial Park 13,370
Container Crane #1 31,880
Container Crane #2 34,200
Contribution to Capital Improvement {354,000 {230,000) (230,000) {230,000)
Budget 202,800
Capital Purchases
besk 540
Chairs 700
End Tables 280
Security Gate and Improvements
25,000
Typewriter 680
Balance December 31 2,873,160 3,154,280 2,791,610 2,825,780




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 908
DEPT. Unit No. Div. Unit No. | SEC. Lnit No.
Transportation 3002 kor? & Terminal 3400
acilities
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assemnbly
Requested Recammended Approved
2100 Office Supplies 2,380 2,380 2,380
Forms for Port billing, etc.
2200 Operating Supplies 11,100 11,100 11,100
Janitorial supplies, crane fuel and
lubricating oils, uniforms and other
general operating supplies
2300 Repair and Maintenance Supplies 38,970 38,970 38,970
Supplies for repair and maintenance
programs such as paint for trestles,
walkways and striping, materials for
repair of ship service, water and fire
protection lines, electrical and heating
system repairs, transit shed and build-
ing repairs and purchase of small tools
3100 Professional Services 123,300 123,300 123,300
Consulting Engineer 10,000
Engineering 10,800
Legal Services 12,000
Gate Guard Service 83,000
Industrial Port Lease Appraisals
7,500
3200 Communication 10,000 10,000 10,000
Telephone
3300 Transportation 13,010 13,010 10,870
3301 Travel Expense, Per Diem and Other Costs
American Association of Port Authorities
Annual Convention, Tallahassee, Florida
1,270
Port Development and Preferential Usage
Agreements Conferences, Washington, D.C.
1,660
Inspection of Alaska Dock Facilities
Intra-Alaska 180
Promotion of Port Commerce/West Coast
Trade, West Coast Ports, 3-trips
6,440 6, 440 4,300
Waterborne Commerce, West Coast Ports
l1-trip 830
Port Training Sessions, Seattle, Wash-
ington 3-trips 2,070
3302 Mileage 560

(2,000 miles x .28/mile)




MUNICIPALITY OF ANCHORAGE

COMMENTARY

Page 909

DEPT.

Transportation 3002

Unit No. Div.

Port & Terminal
Facilities

Unit No.
3480

SEC.

Unit No.

NO.

ACCOUNT

LINE ITEM EXPLANATION

1980

Department
Requested

Mayor
Recommended

Assermbly
Approved

3400
3401

3404
3500

3600

3700

3800
3801

3802

3803
3805

3806

Insurance
%?surance

ort and container crane
All-Risk Casualty 193,000
Port Mobile Equipment 250
General Liability 19,590
(.0455 x Salaries, Wages & Overtime)

Public Utility Services
Gas, electicity, water, refuse, sewer

Repairs and Maintenance
Fender system repair
108,000
Petroleum valve replacement
34,000
General Maintenance
Cranes 12,680
Transit Shed 7,400
Stevedore Building 1,500
Cargo Docks 8,680
Fencing 2,000
Emergency Maintenance
160,000

Rentals

Jack hammers, tools, etc.
1,940

Front—-end loader 12,960

Miscellaneous
Boards and Commissions
Anchorage Port Commission
2,100
Advertising
Directory advertising, trade development
2,500
Printing and Binding 500
Dues, Subscriptions and Memberships
2,570
American Association of Port Authorities
National Defense Transportation
Association
Lloyds Register of Shipping, Pacific
Northwest Waterways Association, Inc.
Tuition and Registration Fees
300 300 -~0-
Management and/or transportation courses

212,840

100,000

274,260

14,900

730,320

212,840

164,000

274,260

14,300

730,320

212,840

100,000

274,260

14,900 -

730,020




MUNICIPALITY OF ANCHORAGE

COMMENTARY

Page 910

DEPT. Unit No. Div.

1 Port & Terminal
Transportation 3002 Facilitics

Unit No.
3400

SEC.

Unit No.

ACCOUNT
NO. LINE ITEM EXPLANATION

1980

Department
Requested

Mayor
Recommended

Assembly
Approved

3800 Miscellaneous (Continued)
3807 Laundry and Other Sanitation Services
Maintenance Coveralls, shop towels, etc,
1,400
3810 Tax Collection Fees
{Franchise tax) 60,950
3811 Depreciation
Vehicles, equipment, structures
660,000

4100 Debt Service

4102 Interest
Terminal 747,030
Industrial Park 8,850

Crane # 1 21,110
Crane # 2 36,240

813,230

813,230

813,230




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 911
Department Unit No. Division Unit No, Sectign Unit No,
Port & Terminal
Transportation 3002 Facilities 3400 3400
?ICUCN?Bk‘}EI\;T L]NE !TEM EXPLANATEON o Department T\:I:SDBT Assermbl

Revised Fier::uested Recoms\;\ended Aoprove‘g‘

Intragovernmental Charges From Others
1020 6052 Clerk -0- ~0- 50 50
1323 6104 Payroll 1,900 2,750 2,530 2,820
1324 6105 Accounts Payable 5,940 11,860 10,080 9,470
1325 6106 Enterprise Accounting 30,500 74,990 44,330 44,280
1330 6107 Purchasing 9,360 13,900 13,400 11,820
1342 6109 Cash Management 2,250 2,690 2,810 2,720
1422 6133 Mailroom & Courier 2,810 1,500 1,500 1,560
1428 6146 Building Maintenance - (o 1,170 (-
1432 6139 Print Shop 240 230 250 250
1435 6137 Torms Management 760 800 860 870
1436 6143 Copy 1,040 3,040 3,210 3,230
1513 6142 Mapping 170 90 100 100
1620 6172 Civil Law 17,600 28,650 29,830 27,810
1641 6174 Property Management/Right of Way «(- 7,040 7,500 7,250
1830 6073 Personnel 5,760 6,350 6,210 6,630
3100 6310 Transportation-Administration 38,450 44,590 47,080 45,760
3330 6333 Paint & Signs 3,790 4,160 4,230 4,100
3340 6334 Electronics 7,290 7,030 7,160 6,920
7330 6733 Survey 9,750 ~0- (- -0~
7430 6743 Street Maintenance 15,000 10,000 10,000 10,000
7470 6747 Equipment Maintenance 25,000 (- 15,000 15,000
177,640 219,670 207,300 200,660




MUNICIPALITY OF ANCHORAGE - WORK PROGRAM page 912
Department Unit No. Divirion Unit No. Section Unit Ne,
Transportation 3006 Alrport 3500
MISSION

To provide for the safe and efficient operation of the Municipal Airport and to assure that local airport needs and
raquirements are met to allow for continuous aviation growth within the Municipality of Anchorage.

SERVICES FOR 1980

Administrative responsibilities include:

Two full time and ome part time adminiscrative positions and two full time and one seasonal part time maintenance
pesitions provide the necessary adwinistration and maintenance so that the Municipal Airport will remain operaticmal.
Specialized heavy duty equipment is utilized to maintain the rumways, taxiway and ramp areas.
snow removal, ice control, drainage control, asphalt repair, grounds care, tie down apron improvements, etc.

the coordination of Mumicipal, State and Federal agencies, airport tie
down areasz and land leases, formulatiom of regulations, policy and planning, securing State and Federal funding, etc.

Dutias include:

~

CHANGES IN SERVICE FROM 1979 LEVEL

The ouly change In service will be 200 additional tie downs developed in the 1980 C.I.P. project.

NEED FOR 1980 LEVEL QF SERVICE

These additional tie downs will provide for the growing number of alrcraft in Anchorage.
estimate that 200 aircraft are added to the Anchorage area each year.
at International Airport more pressure is on Merrill Fleld to provide facilities for parking low traffic genevrating
privately owvmed aircraft. Although numbers of parked aircraft will increase, traffic levels should remain constant.

Qur Master Plan Conmsultants
With the growing restriction of general aviation

PERFORMANGE MEASUREMENTS

PERFORAMANCE OBJIECTIVES CESCRIFTION Aé_?aiL _E_ST1t9M?zTE PLL%BSED
1. Address all managerial responsibilities to assure # Adrport closures 3 1 0
an operational and functional airport. # Atrcraft tiedowns 50 170 370
Tiedowm revenue $30,000 | $71,000($120,000
2. React to all patural conditions that require # User complaints & & 0
maintenance so that Merrdill Field 1s operable. Over time 200 hrs. | 200 hrs.| 200 hrs.
3. Continue planning programs to provide adequate Implement Annual Master Plan 0 100% 100%
airport facilities. Recommandations
Completion of System Plan 0 1174 1002

AT
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MUNICIPALITY )
OF ANCHORAGE __ Fund 0280 ~ Municipal Airport FINANCIAL DETAIL| Page 913
DEPT. Lnit No. Div. Unit No. SEC. tJnit No.
Transportation 3006 Alrport 3500
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED \RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 94,230 113,540 136,480 138,430 135,830
1200  Qvertime 3,540 4,740 4,900 4,900 4,900
1300  Differential Compensation -0~ e -~ -0 ~Q-
1400  Personnel Benefits 24,260 33,310 42,310 42,910 42,100
1500  Allowangces i 100 600 600 600
1600  Vacancy Factor . e = e i o 0
Total Personal Services 122,030 151,690 184,290 186,840 | 183,430
Supplies
2100 Office Supplies 510 600 800 800 800
2200  Operating Supplies 420 1,800 1,800 1,800 1,800
2300  Repair & Maint. Supplies 4,510 5,000 10,000 10,000 10,000
Total Supplies 5,440 7,400 12,600 12,600 12,600
Other Services & Charges
3100 Professional Services 7,090 16,000 20,000 20,000 20,000
3200 Communication 440 1,420 1,600 1,600 1,600
3300  Transportation 1,710 2,200 2,190 2,190 2,190
3400  Insurance 770 12,920 7,420 7,420 7,420
3500  Public Utility Services 1,890 14,420 15,600 15,600 15,600
3600  Repairs & Maintenance 2,510 3,500 5,500 . 5,500 5,500
3700  Rentals 11,780 10,870 10,870 10,870 10,870
Totat Other Services & Charges 96,400 100,200 102,050 102,050 101,350
4100 Debt Service 5,250 3,560 3,140 3,140 3,140
Capital Outlay
5300  Improvements Other Than Bldgs. -0~ ~0- =0 -0- =0
5400  Machinery & Equipment ~0- =0~ =0~ =0~ -0~
5500  Library Books & Art Objects -0~ =0 =0- =0~ =0~
Total Capital Qutlay iy O (o -0- 0=
Direct Organizational Cost 229,120 262,850 302,080 104 ,630 300,520
8000  Add Intragovernmental Charges 107,990 113,450 125,950 146,530 141,450
Total Budget Unit Cost 337,110 376,300 428,030 451,160 441,970
7000  Less intragovernmental Charges (- = Q- o - =(
Function Cost 337,110 | 376,300 | 428,030 | 451,160 | 441,970
ACCT.
NO. REVENUE SOURCE
9341 State Aviation Fuel Tax 7,510 33,000 25,000 25,000 25,000
9352 Transportation Shared
Revenue 42,3060 33,740 35,150 35,150 35,150
9431 Public Transit Fees 40 -0~ ~Q=- -0~ -0~
9761 Interest Short Term
Investment 1,270 80 1,000 1,000 1,000
9771 Lease Rental Fees 254,210 222,000 213,100 225,500 225,500
9772 Merrill Field Fuel Fees 16,730 27,500 20,830 20,830 20,830
Total Revenues
Local Taxes Required For Function




MUNICIPALITY

OF ANCHORAGE Fund 0580 - Municipal Airport

FINANCIAL DETAIL] Page 914

DEPT, tUnit No. DIv, Unit No. SEC. Unit No.
Transportation 3006 Airport 3500
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages
1200  Overtime
1300  Differential Compensation
1400  Personnel Benefits
1500  Allowances
1600  Vacancy Factor
Total Personal Services
Supplies
2100  Office Supplies
2200  Operating Supplies
2300  Repair & Maint. Supplies
Total Supplies
Other Services & Charges
3100  Professional Services
3200 Communication
3300 Transportation
3400  Insurance
3500  Pubiic Utility Services
3600  Repairs & Maintenance
3700 Rentals
3800  Misceltaneous
Total Other Services & Charges
4100  Debt Service
Capital Qutlay
5300 improvements Other Than Bldgs.
5400 Machinery & Equipment
5500 Library Books & Art Objects
Total Capital Outlay
Direct Organizational Cost
§000  Add Intragovernmental Charges
Total Budget Unit Cost
7000  Less Intragovernmental Charges
Funection Cost
ACCT.
NO. REVENUE SOURCE
9773 Transient Parking Fees 20,990 10,000 15,000 15,000 15,000
9774 FAA Service and Rental
Fees 30,960 32,000 39,040 39,040 39,040
9775 Permanent Parking Fees -0- 40,000 105,000 85,000 85,000
Total Revenues 374,010 398,320 454,120 446,520 446,520
Laocal Taxes Required For Function (36,900) (22.020) (76 .090) 4,640 {4,550)




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 915
DEPT. Unit No. ] DIV. Unit No. § SEC. Unit No.
Transportation 3006 Airport 3500
POSITIONS
CLASSIFICATION RANGE 1979 1990
& STEP | gupger | REQUESTED RECOMMENDED APPROVED
Adrport Manager 21F 1 1 34,700 | 1 34,700 | 1 34,700
Heavy Equipment Operator  21J 2 2 54,416 | 2 54,416 | 2 54,416
1T 1T 13,052 1T 13,052 1T 13,052
Office Associate 9B 1 1 15,568 | 1 15,568 | 1 15,568
4t bt 117,736 b4t 117,736 | 4+ 117,736
1Temp | 1T 1T 1T
New Positions
Senior Office Assistant 1PT 6,365 1PT 6,365 { 1PT 6,365
(1)
bt 4+ RN
iT+ iT 1T
_TOTAL 4+1Temp | 1PT| 124,101 | 1p7] 124,101 | 1PT 124,101

*These columns used for the number of positions in each classification.

COMMENTARY:

(1) New Position, Senior Office Assistant will provide clerical support for additional
tie downs and billing/collection of aircraft parking receipts.

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED, APPROVED
1200 Overtime 200 4,900 4,900 4,900
1201 OQvertime
1400 Personnel Benefit 38,471 38,471 38,471
31% x Salaries & Wages
15300 Allowances 600 600 600

300
300

1501 Meals
1502 Clothing and Uniforms




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 916
Department Unit No. Division Unit No. Section Unit Na.
Transportation 3006 Alrport 3500
ACCOUNT 1979 1930
NUMBER LINE ITEM EXPLANATION : Department Mayor Assembly
Revised Requested Recommended Approved
RETAINED EARNINGS
Balance January 1 221,860 269,080 269,080 269,080
Net Income (Loss) 47,220 26,090 { 4,640) 4,550
Balance December 31 269,080 295,170 264,440 273,630
CASH STATEMENT
Balance January 1 74,270 89,360 99,360 99,360
Net Income 47,220 26,090 ( 4,640) 4,550
Depreciation - Net of Contributed Plant 35,000 35,000 35,000 35,000
General Obligation Debt Service (7,130) (7,830] { 7,830) (7,830)
Principal
Contributions to Capital Improvement (50,000} {99,000 (99, 000) (99,000)
Budget
Capital Tmprovement Projects
81,960
Desk 650
Chair 210
Typewriter 860
Calculator 320
Welder 2,500
Lubrication
System 1,000
Floor Jack 500
Steam Cleaner 1,000
Tractor/Mower 10,000
Balance December 31 99,360 53,620 22,890 32,080
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 917

DEPT. Unit No. Div. Unit No. SEC. Unit No.
Transportation 3006 Airport 3500
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 800 800 800
2200 Operating Supplies 1,800 1,800 1,800

Agriculture supplies, fuel and o0il for
emergency generator

2300 Repair and Maintenance Supplies 16,000 10,0060 10,000
Small tools, fencing materials,
maintenance, and electrical supplies for
runway, taxiway and other electrical

systems

3100 Professional Services 2G,000 20,000 20,000
Merrill Field security service 16,000
Lease policy study 10,000

3200 Communication 1,600 1,600 1,600

Telephone, postage

3300 Tramsportation 2,190 2,190 2,190

3301 Travel Expense, Per Diem and Other Costs
American Association of Airport
Executives, Boston, Massachusetts 1,030
International Northwest Aviation Council

St. Louls, Missouri 360
3302 Mileage 300
(1,075 miles x .28/mile}
3400 Insurance 7,420 7,420 7,420
3401 Insurance
Airport Mobile Equipment 800
Property Insurance 750
3404 General Liability 5,870
(31% % Salaries, Wages & Overtime)
3500 Public Utility Services 15,600 15,600 15,600
Merrill Field
Gas 3,240
Electric 6,430
Water . 2,120
Sewer 220
Refuse 380
Civil Air Patrol
Electric 1,400
Water 350
Sewer 160

Telephone 1,300
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DEPT.

Unit No. biv.

Transportation 3006 Airport

Linit No, SEC.
3500

Unit No.

NO.

ACCOUNT

1980

LINE ITEM EXPLANATION

Department
Reguested

Mayor
Recornmended

Assembly
Approved

3600

3700

3800
3801

3802
3805
3806

3807

3811
3814

4100
4102

Repairs and Maintenance
Building maintenance

Rentals
State of Alaska lease land

Miscellaneous

Boards and Commissions 2,000
Municipal Airports Aviation

Advisory Commission

Advertising 200
Dues, Subscriptions and Memberships 370

Tuition and Registration Fees 700 700 -0d

Airport Manager Graduate Courses

Laundry and Other Sanitation Services
400

Depreciation 35,000

Miscellaneous 200

Debt Service
Interest

5,500

10,870

38,870

3,140

5,500

10,870

38,870

3,140

5,500

10,870

38,170

3,140
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MUNICIPALITY OF ANCHORAGE PAGE 979
Department Unit No, Division Unit MNo. Section Unit Na.
Transportation 3006 Airport 3500
1979 1880
Pl LINE ITEM EXPLANATION _ e —— Frm—

Revised Reguesied Recommended Approved
Intragovernmental Charges From Others
1020 6052 Clerk -0 -0~ 50 50
1323 6104 Payroll 530 1,030 950 1,060
1324 6105 Accounts Payable 650 1,000 1,310 890
1325 6106 Enterprise Accounting 1,280 10,510 12,570 12,550
1330 6107 Purchasing 860 1,170 1,740 1,110
1342 6109 Cash Management 6,750 8,070 8,440 8,170
1422 6133 Mailroom & Courier 1,400 1,500 1,500 1,560
1424 6135 Custodial 25,910 28,160 35,910 34,990
1425 6136 Records Management 220 -0~ -0~ -0-
1428 6146 Building Maintenance 22,720 22,780 31,320 30,510
1432 6139 Print Shop 630 590 640 840
1435 6137 Forms Management 670 680 730 740
1436 6143 Copy 170 1,290 1,360 1,370
1620 6172 Civil Law 2,930 3,480 3,620 1,690
1641 6174 Property Management/Right of Way 6,600 2,910 3,100 3,000
1830 6073 Personnel 1,600 2,210 2,330 2,490
3100 6310 Transportation—-Administration 4,610 5,350 5,650 5,490
3330 6333 Paint & Signs 3,790 4,160 4,230 4,100
3340 6334 Electronics 1,130 1,060 1,080 1,040
7430 6743 Street Maintenance 6,000 -0- =Q ~
7470 6747 Equipment Maintenance 25,000 30,000 30,000 30,000

113,450 125,950 146,530 141,450




MUNICIPALITY OF ANCHORAGE WORK PROGRAM race 92

Uepartment Unit Na, Division Unit Ne. Section Unit No.
Transpertatien 3000 Inspection 3600
MISSION

To provide the Anchorage Community with Transportation Inspection services by providing management and administrative
enforcement.

SERVICES FOR 1980
This unit provides the issuance of taxl permits, chauffenr's licenses and tawlcab inspections.

CHANGES IN SERVICE FROM 1978 LEVEL

The Transportation Inspection process has been tranasferred from Traffic Engineering to the newly created Transportation
Inspection budget unit. An increased level of administrative enforcement will take place.

NEED FQR 1280 LEVEL OF SERVICE

In order to effectively administer Title XI it will be necessary to expand the Transportation Ingpection function to
(1) Insure the public safety and welfare
(2} Administer and enforca the laws and regulaticus mandated under Title %I of the Municipal Code
(3) Protect the Municipaliry from potential liability

PERFORMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES DESCRIPTION Aé?{&{_ 551531275 PL}\%‘SSED
1. Administration of license applications and renewals License applications/renevals 600 600 700
is anticipated on a timely basis.
2. 1Increased taxicab inspection by contracring service,| Taxicab inspections 400 500 500
3. License revocation/appesl hearings will comtinue License revocation/appeal hearings 200 200

at same level but will be done on a timely basais.




MUNICIPALITY
OF ANCHORAGE Fund 0101 Areawide General FINANCIAL DETAIL| Page 921
DEPT. Unit No. DIv. Unit No. SEC. Unit No.
Transportation 3000 Inspection 3600
ACCT. EXPENDITURE 1978 1979 1980
NG. CLASSIFICATION ACTUAL REVISED | REQUESTED | RECOMMENDED| APPROVED
Personal Services
1100  Salaries & Wages Reorganized from 48,220
1200  Qvertime e
1300  Differential Compensation Budgetr Unip 3100. -0
1400  Personnet Benefits 14,950
1500  Aliowances -0-
1608  Vacancy Factor =(=
Totai Personal Services 63,170
Supplies
2100  Office Suppiies 540
2200 Operating Supplies 800
2300 Repair & Maint. Supplies =0~
Total Supplies 1,340
Other Services & Charges
3100  Professionat Services 5,000
3200  Communication 1,520
3300  Transportation (-
3400  insurance 2,090
3500  Pubiic Utility Services -0
3600  Repairs & Maintenance 150
3700  Rentals =0~
3800  Miscellaneous 1,680
Total O ices & Ch
otat Other Services arges 10,440
4100  Debt Service -
Capital Qutlay
5300  Improvements Qther Than Bldgs. -0~
5400  Machinery & Equipment 10,740
5500 . Library Books & Art Objects ~0-
Total Capital Qutiay lp s 740
Direct Qrganizational Cost 85,690
6000  Add Intragovernmental Charges 10,640
Total Budget Unit Cast 96,330
7000  Less Intragovernmental Charges ==
Function Cost 96,330
ACCT.
NQ. REVENUE SOURCE
9112 Taxicab Fermits 58,490
9114 Temporary Chauffeur's
Licenses 19,310
9115 Taxicab Permit Re-
visions 6,090
9117 Chauffeur's License
Renewal 12,440
- . Total Revenues 96,330
Local Taxes Required For Function =0
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DEPT. Unit No. | DIV. Unit No. [ SEC. Unit No.
Transportation 3000 Inspection 3600
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gupGeT | REQUESTED RECOMMENDED APPROVED

- + *

Junior Administrative

Officer (1) 12 C-D -0 ~0- -0=- =} -0~ -0- ~(Q
Senior Office Assistant

(2) 8 B-C ~{)— -{)= = -{)- 1 13,932

-0 -~ -0~ e =0=- 1 13,932

New Position

Transportation Inspec-

tion Manager 21 E -0~ Qe -0- -0 i 32,000
TOTAL -0~ -~ =)= Qe -0 2 45,932
*These columns used for the number of pnsitions in each classification.
COMMENTARY:

(1) Lateral transfer of one (1) Junior Administrative Officer from Traffic
Administration, Budget Unit 3310. Reclassified to Transportation Inspector
Manager im 1979.

(2) Lateral transfer of one (1) Sr. Office Assistant from Traffic Engineering, (3310)

OTHER PERSONAL SERVICES COMMENTARY  [ESTIMATED 1980
ACCT NO. EXPLANATION HQURS REQUESTED | RECOMMENDED| APPROVED
1400 Personnel Benefits -0 -0~ 14,239

31% x Salaries & Wages
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 923
DEPT. Unit No. v, Unit No. | SEC. Unit Ne.
Transportation 3300 Inspection 3600
ACCOUNT 1980
NO, LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies -0~ -0- 540
2200 Operating Supplies ~{=- -0 800
3100 Professional Services -0 -0~ 5,000
Vehicle Imspection
3200 Communication -0- -0~ 1,520
Long distance calls 200
Computer terminal line charges 1,320
3400 Insurance -0 -0 2,090
3404 General ldiability
(0455 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance ~0- -0- 150
3800 Miscellaneous -0- =0 1,680
3801 Beoards and Commissions
Transportation Commission
5400 Machinery and Equipment -0~ -Q- 10,740

1 -~ Microfiche viewer 140
Rental of computer terminal

provide on—line access to the

Alaska Judicial Information

System (AJIS) 10,600




MUNICIPALITY OF ANCHORAGE

COMMENTARY

pAGE 924
Department Unit No, Division Unit No., Section Linit Na.
Trangportation 3000 Transportation 3600
Inspection
C ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION . Deparyment Mayor Assembly
Revised Requested Recommended Approved
Intragovernmental Charges From Others
1322 6103 General Accounting -0- -0 -0- 210
1323 6104 Payroll ~0- -0- -0 350
1330 6107 Purchasing -0- -0- -0~ 90
1830 6073 Personnel - —{- -0~ 840
3100 6310 Transportation-Administration -{- -0~ -0- 9,130

10,640




