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MUNICIPALITY OF ANCHORAGE

DEPARTMENTAL SUMMARY OF WORK PROGRAMS

Cepartment Healrh and
Environmental Pratecsion N N
MAJOR OBJECTIVES FOR 1973 MAJOR OBJECTIVES FOR 193G MAJGR PROGRAM CHANGES FOR 1980
CORE SUDGET UMIT
2110 Adminiscracticsm Improve management climate as improve management climate as HNone
menitorad by survey. aeasured by survey at least 157

Increase State supgort of Pub-j i3%7 increase

lic Heaith Programs.
2130 Fiscal Contrel Process all payroll/parscnnel Same Minimal increase in volume.
transactions with less chan 3%
error and process material and
Service requests
Process material and service Zstablish standard(Unit of Ser- Cost/Benefit analvsis and com=
requesats and other payment doc- [vice)eost accounting in addi~ lpariscn. Investigation of approb
umenttation within 48 hours of tienal programs ipriateness of fees for service.
of recaipt.
2140 dHealth Information | Develop a MIS design and jmple~! Continue implementztian. - Stabilize Health and Managemen:
Systems mencation plan for each operating Information flow.
prograa and/or activigy in the
deparcment.,
Produce semi-annual statistical| Tie together the Health/Manage- Value analysis of various ser-
report of program operationa. ment Information Systems and thevices and costs within programs.
Cost Accouncing Sysrams.
2210 Physical Health Provide a commenity nutrition Continue Inservice education aad cur-
Administration educarion and inservice to 2637 riculum development for nutritiof
Hndividuals. rlasses.
Conduct evaluation of twe pro~ | Provide each pregram umir with | Develop data system and cost
ramg for cost, value, quality gquarterly znalysis of cost per keunters for =ach budget uni:z.
nd efficiency. unit of servica.
2210 Home Care ravent 300 unnecessary admis- |Provide skilled services to 330 Wverage three reimbursable visith
ions to hespical or nursing home bound people per day.
oge of 180 11l pecple.
2230 Community Healith onduct 000 heome visits te all [Comduct iC,3500 home wisits, {ncrease in productivicy
Nursing ge= for the purpose of prevent=
on, 1nterveution, and/or educa-
ion related tec health problems.
2240 Dispensary and ' Provide communicable disease Provide communicable diseasa Increase in produectivicy
Clinics reveation for 7,800 individuals |praventioun for %000 individuals.
Provide Health Scresaing pro- rovide Health Screening pro- | Incraase in productivivy
bedures for 1200 individuals cedurzs for 1300 individuals
WIC Program for WIC Program
2250 Healch Coniracts Disperse State Health Sharsd Disperse Scace Health Shared
Revenue mouies Revenue YMonies

Initiate Child Abuse Preventionf Coordinare Darvartmental and

Services ccordination Communicy Services.
2260 Venareal Disease ‘Locate and examine 737 of Same Increase in quantity of contacc:
Contral pnchorage area VD comiacts withid
R hours of contacts informacion
being alicited.
Early and rapild zreatment of %87 Sane
bf those individuals diagnosad
¥or any saxualily transmicted
Hisease.

Presenc 36G0 individuals with | Increass educational informacriod
an educasional program on sex~ Eo teachers, principals and
ually cransmitted diseasea. Health Educszcors.

2270 Praventive Screening Screen 2,415 children and youth] Same Provide onlv space, supplies,
gnd mileage. Staff to be pro-
rided and funded by Stare.
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© MUNICIPALITY OF ANCHORAGE

DEPARTMENTAL SUMMARY OF WORK PROGRAMS

Oepartment Health and

roEnyirapmental Proraction
: MAJCH QBIECTIVES FOR 1978 MAJOR OBJECTIVES FOR 1980 MAJOR PROGRAM CHAMGES FOR 1280
COGE BUDGET LNIT
T‘2290 family Planning Provide Family Planning ser~ Same Increase in preoductiviecy {2000
i vices to 2000 females under to 2200)
19
- Provide Family Planning ser- Same Major emphasis on low-income
i vices to 4,44{) females over 19 families
2310 Eehavioral Health Develop unified contract super-~
h Administracion vision and management system
i
{ Develsp operational efficisncy
within divisicn
J, Develop a system of awarenesa/
§ information and referral
E : Develop a unified 24 hour/7 Bring together sxpensive, frag
day Crisis Intervention Servicd mented svstem dnto efficlent
A, cost eifective system
! ‘2350 Grants and Develop, publish and implement | Publish and wmake available a
Ty Contracts a Grant/Contract Compliance documenz for all providers to
Plan by august 1, 1930 follow
{ ) Administer the Compliance Plan
; for 8 Gramts aod 20 Contracts
2360 tMonitoring and Monitor 22 Concractors om a Increase on-site and Prafess-
E Tachnical Agsistancd Performance Cantract basis ienal evaluation fo insure
1 performance
To bring 13 Service components Increase from 11 to 13 meeting
inte compliance with nationally standavds
f accepted standards
Y1240 Environmental Develop macagement fraining Refine and implement progrem
Health Adminig- -plan for program managers
: tration
L2430 Public Facilities Inspect Puplic facilities to Inspect 1330 Public facilities
Inspection acceptable public health to bring them into compliance
standards .with Municipal Ordinances
2460 Surface Water znd Momitor public well quality Perform 2000 inspections on Addition of one position %o

RS-

Sewer Control

and ingpect all new on~site
sewer and wacrer systems

Sample avea streams for qualiry

1000 Water ané Sswer Instaila-~
tions

Same

maet Public Health neads
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DEPARTMENTAL SUMMARY

MUNICIPALITY OF ANCHORAGE PAGE 726
DEPARTMENT
2000 Health and Envirommental Protection
1978 1979 1980

ACCOUNT
NUMBER DIVISIONS/SECTIONS ACTUAL REVISED REQUESTED | RECOMMENDED| APPROVED
2110 Administration 345,200 210,230 249,300 252,460 247,780
2130 Fiscal Control -0 165,010 176,200 178,470 174,980
2140 Health Information Systems -0~ 106,980 95,060 95,930 94,470
2210 Physical Health -

Administration 95,830 194,780 181,650 184,180 180,680
2220 Home Care 236,970 257,830 299,600 302,720 298,370
2230 Community Health Nursing 555,050 708,690 788,450 799,040 739,080
2240 Dispensary and Clinics 263,580 260,790 286,970 289,670 285,680
2250 Health Contracts 879,420 620,000 564,000 564,000 564,000
2260 Venereal Disease Control 154,920 182,000 193,620 196,050 192,580
2270 Preventive Screening 113,610 161,050 9,500 9,500 9,500
2290 Family Planning 208,870 290, 380 296,890 300,330 295,630
2310 Behavioral Health -

Administration 111,430 168,120 84,040 85,120 83,670
2320 Alcoholism 76,260 37,480 -0~ «Q- ~-0-
2330 Drug Abuse 95,760 117,930 () Qe )
2350 Grants and Contracts ~0- - 262,710 263,610 262,410
2360 Monitoring & Technical A

Assistance -0- (- 156,160 157,690 155,650
2370 Treatment Alternative to

Street Crime (TASC) -0~ ~(Q 179,110 -0 -0~
2410 Environmental Health and

Engineering Administmtion 59,430 79,780 79,670 80,460 79,400
2450 Public Facilities

Inspection -0~ 463,520 528,580 534,290 516,850
2460 Surface Water and Sewer

Control —(~ 271,200 319,700 323,630 317,290

Direct Organizational

Cost 3,196,330 4,345,770 4,751,210 4,617,150 | 4,498,020

Add Intragovernmental

Charges 1,790,810 | 2,279,190 | 2,332,550 | 2,479,370 | 2,480,950

COMMENTARY




DEPARTMENTAL SUMMARY

MUNICIPALITY OF ANCHORAGE PAGE 727

DEPARTMENT

2000 Health and Environmental Protection

1978 1979 1980

?ﬁﬁ%;;: BIVISIONS/SECTIONS ACTUAL REVISED REQUESTED | RECOMMENDED ! APPROVED
Total Departmental Cost 4,987,140 | 6,624,960 7,083,760 7,096,520 16,978,970
Less Intragovernmental -
Charges 1,360,400 | 1,733,350 | 1,716,320 1,780,060 ;1,766,660
Function Cost 3,626,740 | 4,891,610 | 5,367,440 | 5,316,460 15,212,310
Less Revenues 2,643,740 3,784,070 3,924,080 3,798,920 ¢ 3,798,920
Local Tax Cost 983,000 1,107,540 | 1,443,350 1,517,540 11,413,390

COMMENTARY




MUNICIPALITY OF ANCHORAGE WORK PROGRAM oact 728

Departmart Umit No. Divigion Unit Na, Secuon Unmit MNo.
Health and Environmental

Protection 2000 Administration 2100 Administration 2110
MISSION

To provide leadership and direction for the Depariment of Health and Environmental Protection and to
provide staff typing Zaster with greater accuracy through advanced technolegy.

SERVICES FOR 1980 Coorvrdinate Department activities with Manager/Mayor, and other Department heads, Represent the
Department at Assembly meetings, before the Health Commission, at various Stave Scard meetings, at the State
Department of Health and Social Services and Community Power Groups. Reprasent the Municipality on Health
matters before the State Legfslatura. Establish zoals, abjectives and prioricies for the Deparrment and secure
and allocate resources to accomplish objectives. Provide leadership in planning for the Department. Supervise,
guide, evaluate and provide training for the Division Managers.

-Use highly skilled CPT Text Editing personnel to centrally produce typed Documents at an increased
savings and greater productivity.

CHANGES N SERVICE FROM 1979 LEVEL

In addition the above will seek further implementation of recommendations from Resource Management $tudy (Lane)
Develop goals and policies that reflect Municipal Goals and Policies.

-Higher line count due to refinemencs in system.

NEED FOR 1980 LEVEL OF SERVICE

In order to accomplish the Departmental Mission and Community Guals leadership must be provided within the Depars-

ment
-To effect Jower cost and to improve speed and quality of business commupication
PERFORMANCE MEASUREMENTS
1978 1379 1885
PERFORMANCE OBJECTIVES CESCRIPTION acti SSTAATE aLbtES
L. TDuring 1980 improve the Management climate a2s measured Percentile Increase 307 437 80

by a climate survey.

P. During 1980 seek to increase State support of basic Percentile Increase over
Public Health Programs. Prior Year 207% 10% 15%

B. During 1980 re-negoriate at least 3 Grants or Contractg
so that the ration of Local/State support approaches
mandated macch requiremencs Ration of Local/State Funding |50/50 40/60

3
Ln
-
~4
wn

#. Increase average daily line count (Typiag)
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MUNICIPALITY .
OF ANCHORAGE __ Fund Y101 - Areavide General FINANCIAL DETAIL| Page 729
DEPT. Unit No. DIV, Unit No. | SEC. Unit No.

Health and Environ-~
mental Protection 2000 Administration 2100 Administration 2110
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 204,120 149,910 169,610 172,030 168,800
1200 Overtime 4,110 720 2,800 2,800 2,800
1300  Differential Compensation ’ -0- -0- -0- -0- _ =0~
1400 Personnel Benefits 42,970 43,570 52,580 53,320 52,320
1500  Allowances 30 ~0- 420 420 420
1800  Vacaney Factor -0~ -0~ -0~ -0- =0
Total Personal Services 251,230 194,200 225,410 228,570 224,340
Supplies
2100 OQffice Supplies 7,370 1,000 1,400 1,400 1,400
2200  Operating Supplies 940 280 3,200 3,200 3,200
2300  Repair & Maint. Supplies =~ -0= e (e = ={=
Total Suppiies 8,310 1,280 4,600 4,600 4,600
Other Services & Charges
3100  Professional Services 1,160 -0 -0~ - ~0-
3200 Communication 800 3,000 2,300 2,300 2,300
3300  Transportation 4,710 3,950 4,360 4,360 4,360
3400  insurance ~-0- 1,900 3,110 3,110 3,110
3500  Public Utility Services == -0- ~ (- =0 (=
3600  Repairs & Maintenance 3,080 1,200 4,460 4,460 4,460
3700  Rentals 16,940 -0~ ~-0- -0- -0-
3800 Miscelfaneous 2,430 4,700 2,960 2,960 2,510
Total Other Sarvices & Charges 29,120 14,750 17,190 17,190 16,740
4100  Debt Service -0- -0- -0- ~0- -0-
Capital Qutlay
5300  improvements Other Than Bidgs. _=0- -0~ -0~ -0- ()
5400 Machinery & Equipment 56,540 =0~ 2,100 2,100 2,100
5500  Library Books & Art Objects —0- -0~ -0- ~0- -0-
Total Capital Qutlay 56,340 -0~ 2,100 2,100 2,100
Direct Organizational Cost 345,200 210,230 249,300 252,460 247,780
6000  Add Intragovernmental Charges 66,890 50,060 62,870 85,160 88,420
Total Budget Unit Cost 412,090 260,290 312,170 337,620 336,200
7000  less Intragovernmental Charges 412,090 260,290 312,170 337,620 336,200
Fungtion Cost -Q- e -0~ == -0-
ACCT.
NO. REVENUE SOQURCE
Total Revenues -0 - -0- - (= =0
Local Taxes Requiréd For Function -0- =0 -0- -0- -0




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 730

DEPT. Unit No. Dly. Unit No. } SEC. Unit No.
Health & Emviron~ 2000 Administration 2100 Administration 2110
menktal Protection

POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | suDGET | REQUESTED RECOMMENDED APPROVED
Director 22E 1 1 50,388 [1° 50,388} 1 50,388
Medical Officer 22E 1PT 1PT 23,998 1PT 23,9981 1PT, 23,998
Principal Office
Associate 128 C-D 1 1 23,839 1 23,839 1 23,839
Office Associate (1) 9F 2 2 32,952 12 32,952 2 32,952
Senior Office Associate] & C-E yi 2 29,581 12 29,581 2 29,581
6+ 6+ 6+ 6+

TOTAL 1PT 1pT 160,758 | IPT 160,758 1PT; 160,758
*These columns used for the number of positions in each classification.

COMMENTARY:
(1) Flex~Staff position.

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 2,801 2,801 2,801
1201 Overtime 2291 210

1204 Overtime at Straight Time

510 70
1400 Personnel Benefits 49,834 49,834 49,834
31% x Salaries & Wages
1500 Allowances 420 420 420
1501 Meals
(70 meals @ $6.00)
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 731
%EPTi . Unit No. Div. Unit Na. }SEC. Unit No.
pealth SoaviTOn™ | 2000 | Administration 2100 | Administration 2110
ACCOUNT 1980
NG. LINE ITEM EXPLANATION Departrnent Mayor Assemply
Requested Recommended Approved
2100 0Office Supplies 1,400 1,400 1,400
2200 Operating Supplies 3,200 3,200 3,200
Video tapes, films, training materials
print wheels, ribbons, discs, overlays
3200 Communication 2,300 2,300 2,300
Long distance tolls 1,800
Telegrams and Goldstreak 500
3300 Transportation 4,360 4,360 4,360
3301 Travel Expense, Per Diem and Other Costs
Legislative trips, Juneau, Alaska
4=trips 1,770
Funding & Program Coordinatien - Seattle
Washington 1,430
American Public Health Association
Convention ~ Tampa, Florida
1,160
3400 Insurance 3,110 3,110 3,110
3404 General Liability
(.0190 x Salaries, Wages & Overtime)
3600 Repairs & Maintenance 4,460 4,460 4,460
Video tape eguipment repair 860
Repair of slide projectors, movie
projectors and other equipment
430
Maintenance 3 word processing units
2,940
4 ~ Transcribers 180
1 - Typewriter 50
3800 Miscellaneous 2,960 2,960 2,510
3802 Advertising 2,160
Special programs
3805 Dues, Subscriptions and Memberships
350
3806 Tuition & Registration
University courses 450 450 ~0-
5400 Machinery and Equipment 2,100 2,100 2,100
3 - Work stations




COMMENTARY

MUNICIPALITY OF ANCHORAGE paGge 732
Department Unit No. Division Unit No, Section Unit No,
Health & Environ-
mental Protection 2000 Administration 2100 Administration 2110
1979 1980

fofrrrivadl LINE ITEM EXPLANATION ‘ o T e
Aevised Requested Recommended Appraved

Intragovernmental Charges From Others
1020 6052 Clerk -0- (e 50 50
1322 6103 General Accounting 500 800 770 630
1323 6104 Payroll 320 1,200 1,110 1,230
1324 6105 Accounts Payable 210 390 330 270
1330 6107 Purchasing 280 450 440 340
1422 6133 Mailroom & Courier 1,400 1,500 1,490 1,360
1423 6134 Switchboard 9,130 17,480 16,740 16,960
1424 6135 Custodial 2,160 2,290 4,560 4,430
1425 6136 Records Management 900 900 940 950
1426 6144 Space Management 10,070 9,390 20,180 20,160
1428 6146 Building Maintenance 2,100 3,300 5,580 8,130
1432 6139 Print Shop 4,820 4,440 4,780 4,790
1433 6141 Illustrations 3,700 3,030 3,340 3,330
1435 6137 Forms Management 4,810 4,800 5,140 5,210
1436 6143 Copy 4,690 6,580 6,960 7,000
1620 6172 Civil Law 350 700 720 1,150
1830 6073 Personnel 960 2,580 2,720 2,920
3350 6335 Parking Faciliries (o ==~ 6.490 6,490
7470 6747 Equipment Maintenance 3,660 2,820 2,820 2,820
50,060 62,870 85,160 88,420




COMMENTARY

MUNICIPALITY OF ANCHGRAGE PAGE 733
Department Unit No. Division ‘i nit No., 1Section Unit No,
Health and Euviron~ | !
menttal Protection 2000 Administration I 2100 j Administration 2110
1979 1980
ACCOUNT
NUMBER LINEITEM EXPLANATION - Departrmant Vayor o—
Revised Requested Recommended Anproved
Intragovernmental Charges to QOthers
Charges are based on the estimated time
spent in supervision of division
activities.
Requested Recommended Approved
- A %
2210 7221 Physical Health Administration
30 30 10 51,970 93,650 101,290 100,860
2310 7231 Behavioral Health Administration
40 40 40 129,920 124,870 135,050 134,480
2410 7241 Environmental Health Admin,
20 20 20 51,960 62,430 67,520 67,240
2441 7244 Air Resources
10 10 10 18,300 31,220 33,760 33,620
100 100 100 252,150 312,170 337,620 336,200




MUNICIPALITY OF ANCHORAGE WORK PROGRAM page 734

Deparimant Unit Ne, Division Unit No, Section Ut Mo,
Health aud Environmental

Protection 2000 Administration 2100 Fiscal Control 2120
MISSION

To manage and control the fiscal affairs of the department,

SERVICES FOR 1980

Process requests for and pavment of services and supplies, process payroll and personnel traasactions,
orovide technical assistance, monitor revenues and expenditures, review and analyze budgets. Coordinate
and ceontrol 3udger Process., Provide 5taff Assistance to Director, Provide ccordination and coutrel of
suypooTt services {(Vehicles, Space, Telephones, Forms, efc.)

CHANGES IN SERVICE FROM 1579 LEVEL

Represents an overall reduction in sarvice level from 1978 and 1979 Budget vears due to Staff reduction.
Capacity to respond to expectation has been reduced and certain responsibilities and accountabilitiles
nave been passed to Operating Division along with Persounel needed fo discharge these accountabilities.

NEED FOR 1980 LEVEL QF SERVICE

Centralization of Purchasing, Payroll, Persomnel, Budget, Accounting, and other Administrative affatrs
for Internzl Contreol purposes in orxder to mear Munlcipal Goals apd Policles.

PERFORMANCE MEASUREMENTS

E 978 1979 1330
PERFORMANGE OBJECTIVES DESCRIPTION Aé_rUAL sstiaaTE P ANNED
. During 1980 process all requests for materials,
services and payments within 48 hours of receipt
with less than 3% error rate. Number of Transactions 3100 3900 4000

2. During 1980 precess all payroll/personnel
transactions within extablished time frames with

less than 2% error factor. ¥umber of Transactions 2540 2600 2800
3. During 1930 Monitor and guide the expenditure of Number cf Transactions (est) 4000 4000 4300
the Departmental Budget withia Budget and Fiscal Quartarly Analvsis and Project- -0~ 3 3
" Guidelines while attaining Departmencal CObjectived ion
Budget Transfers 120 60 30
&. Prepare the 1981 Budget within the Mayor's and
OMB Guidelines with no missed deadlines and less Budget Complation 1 1 1
than.3% error factor. Deadlines missed 3 1 0
5. During 1980 establish unit of service cosc Cost accouncing proceduras in~-
accounting in additiopal programs and svaluzte stailed 2 3 f 11
existing fze nroducing units Raeview Feas in existing programs G 2 {
6. During 1930 mqni:or and audit all cash handling Billings to State by i0th of
% and Revenue Producing/Ganc Support te insure following end of Quarrer unknown 10 ] I
timely cash, billing, receipt and deposit. .
7. During 1980 orovide incidental monitoring, zontral Number of spacial assiznments unknrown 30 100

writing and other staff services, as required by
the Director




MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide General FINANCIAL DETAIL] Page 735
DEPT. Unit No. Div. Unit No. SEC. Unit No.,
Health & Environ- 2000 Administration 2100 Fiscal Control 2130
mental Protection
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages Included 115,260 121,820 123,560 121,240
1200 Qvertime in Budget ~-0- 3,010 3,010 3,010
1300  Differential Compensation Uait 2110 =0~ ~0= -0~ -0~
1400  Personnel Benefits in 1978. 33,540 37,750 38,280 37,560
15800  Allowances =0~ 400 400 400
1800  Vacanoy Factor -0~ -0~ -0~ -0~
Tatal Personal Servicss tas,800 162,580 165,250 162,210
Supptlies
2100 Office Supplies 7 ngO 7, 220 7,500 7,500
2200  Operating Supplies 00 o 840 840
2300  Repair & Maint. Suppties =0~ -0- -0- -0-
Total Supplies 8,100 3,340 8,340 8,340
Other Services & Charges
: , ~0- -0- -0- -0~
3100  Professional Services
3200 Communication -0~ 200 200 2]03
3300  Transportation 1,000 1,010 1, 0}0 1,0
3400 lnsurance 2,550 2,250 2,230 2,250
3500  Public Utility Services -0~ -0~ ~0~ =0~
3600  Repairs & Maintenance 3,300 300 300 300
3700 Rentals =0~ -0- =0~ =0~
3800  Miscellaneous 750 780 780 330
Total Other Services & Charges 7,600 4,540 4,540 4,090
4100 Debt Service o ~{=- -0= -0-
Capital Outlay
5300  Improvements Other Than Bidgs. -Q= -0- -0- -0-
5400  Machinery & Equipment 510 340 340 340,
B500  Library Books & Art Objects (- (= -0 -0~
Total Capital Cutlay 510 340 340 340
Direct Organizational Cost 165,010 176,200 178,470 174,980
6000  Add Intragovernmentat Charges 55,930 29,250 26,140 26,260
Totat Budget Unit Cost 220,940 205,450 204,610 201,25&0
7000 Less intragovernmental Charges 220,940 205,450 204,610 201,240
Function Cost - ()= oy (-
ACCT,
NO, REVENUE SOURCE
Total Revenues U= =U= ~0— ry
Local Taxes Required For Function -0~ -0- -0 -0-




MUNICIPALITY OF ANCHGRAGE PERSONNEL SUMMARY Page 736

DEPT. Unit No. DIV. Unit No. | SEC. Unit No.
Health & Environ— | 2000 Administration 2100 Fiscal Control 2130
mental Protection

POSITIONS 1980
CLASSIFICATION RANGE 1979

& STeP | gupGeT REQUESTED RECOMMENDED APPROVED

General Services

Manager 21E 1 i 39,547 1 39,547 1 39,347
Administrative Officer| 14 B-C 1 1 24,712 1 24,7121 1 24,712
Senilor Office Asso~-
ciate 10 B-C i 1 17,180 1 17,180 | 1 17,180
Office Associate 9 B-C 1 1 15,626 | 1 15,4261 1 15,426
Senior Accounting
Clerk 9 E~F 1 1 18,591 1 18,591 | 1 18,591
TOTAL 5 5 115,454 5 115,456 5 115.456
*These columns used for the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  {ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 3,008 3,008 3,008
1201 Overtime 2,460 200
1204 Overtime at Straight Time
548 66
1400 Personnel Benefits 35,791 35,791 35,791
31% x Salaries & Wages
1500 Allowances 396 396 396
1501 Meals

(66 @ $6.00 each)




MUNICIPALITY OF ANCHORAGE COMMENTARY Page- 737
DEPT. Unit No. "} Div. Unit No, [ SEC. Unit No.
Health & Environ~ | 2000 Administration 2160 Fiscal Control 2130
mental Protection
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Departmernt Mayor Assembly
ARequested Recommended Approved
2100 Office Supplies 7,300 7,300 7,500
2200 Operating Supplies B840 840 340
Training workbooks and cassettes
300
General supplies 540
3200 Communication 200 200 200
Long distance tolls
3300 Transportation 1,010 1,010 1,010
3302 Mileage
3600 miles x .28/mile
3400 Insurance 2,250 2,250 2,250
3404 General Liability
.0190 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 300 300 300
Repailr service on calculators and
typewriter
3860 Miscellaneous 780 780 330
3805 Dues, Subscriptions and Memberships
' 330
Periodicals and books
3806 Tuition & Registration Fees
450 450 - -0-
Job related courses
5400 Machinery and Equipment 340 340 340

2 - Calculators (replacement)




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 738
Department Unit No, Division Unit No. Section Unit No.
Health & Environ~
mental Protection 2000 Administration 2100 Fiscal Control 2130
1979 1980

o LINE ITEM EXPLANATION : P vew— T Formw—
Revised Requestad Recommended Appraved

Intragovernmental Charges From Others
1020 6052 Clerk -0~ -0~ 50 50
1322 6103 General Accounting 510 460 440 310
1323 6104 Payroll 630 860 790 880
1324 6105 Accounts Payable 210 150 200 140
1330 6107 Purchasing 280 270 260 170
1424 6135 Custodial 600 640 -0- -0-
1425 6136 Records Management 17,820 8,140 8,520 8,580
1426 6144 Space Management 2,790 2,680 Qo -0~
1428 6146 Building Maintenance 580 920 ~0- =0~
1435 6137 Forms Management 3,900 3,890 4,160 4,220
1436 6143 Copy 4,730 6,580 6,960 7,000
1830 6073 Personnel 1,920 1,840 1,940 2,090
7470 6747 Equipment Maintenance 21,960 2,820 2,820 2,820
55,930 29,250 20,140 26,260




[

COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 739
Department tinit No. Divigion Unit No. Saction init No.
Health and Environ—
mental Protection 2000 Administration 21680 Fiscal Controel 2130
ACCOUNT 1979 1980
NUMBER LINE{TEM EXPLANATION ' Department Mavor ey
Revised Renuested Fecommended Approved
Intragovernmental Charges to Others
Charges are based upon the estimated
time spent in providing general support
and logistics/control clerk services to
the other service delivery units.
Requested Recommended Approved
b4 % %
2210 7221 Physical Bealth Administration
39 39 39 64,460 80,130 79,800 78,480
2310 7231 Behavioral Health
Administration
2410 7241 Environmental Bealth
Administration
35 35 35 64,460 71,900 71,610 70,440
100 100 100 214,870 205,450 204,610 | 901 240




MUNICIPALITY OF ANCHORAGE WORK PROGRAM

PAGE 74 )
Department Health and Lirag No. Divisian Unit Ne. Secticn Health Unig Ne.
Environmental Protection 2000 Adminisgration 2100 Informatien Systems 2140
MiSSI0N
Provide an effactive Management Information System that will coantribute to the overall effectiveness of the
Deparctment of Health and Environmental Procection.
SERVICES FOR 1980
Provide sddictional mini-computer support to the Divisions of Phvsical, Behavioral, and Envirommenral Healzh.
Provide guality assurance and the potential for identifying the effectiveness of services rendersd.
CHANGES IN SERVICE FROM 1879 LEVEL
Two major changes are planned: 1. Expand services provided to the Physical and Behaviorazl Health Divisiecn
2. Arrange for computer pregramming services with local contracters. By
contracting out softwars needs, the staff can concentrate on systems
development rather than syscems operations
MEED FOH 1980 LEVEL OF SERVICE
Data ccllecting and reporting is necessary to track the hundreds of complaints and sewer and watsr permits
srocessed by this departmenc. Public facilitles must also be inspected to protect the community from unsafe
health conditions
PERFOAMANCE MEASUREMENTS
1978 1978 980
PERFORMANCE OBJECTIVES AESCRIPTION acis UL 4 - LAren
1. Design new systems to increase mini-computer # of Programs to Review TED 3 &
support services # of new programs designed o TED - 3
specifications
# Hours of on~line Service pro~ 4 4.5 3.73
vided
2., Esrablish 2 Drug Informat-cu and Indjcator Systenm # of contents reviewed - - 19
# of management hours spent - - 200
in design, data preparation and
recording
3. Conduct Computer Time-Sharing Study # hours to complete study - - 600
# management hours needed to im— - - 1200
plement Time=-Sharing Program
# of persomnel to train - - 10
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MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide General FINANCIAL DETAIL] Page 741
DEPT. Unit No. Div. Unit No. SEC. Unit No.
Health & Environ— 2000 Administration 2100 Health Information 2140
| _mental Protection Systems
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages Included 46,300 46,360 47,030 46,140
1200 Overtime in Budget 2,110 2,520 2,520 2,520
1300 Differential Compensation Unit 2120 -0~ ~(= (= iy
1400  Personnel Benefits in 1978. 13,440 14,370 14,570 14,300
1500  Allowances -~ 260 260 260
1800  Vacancy Factor —{- ~{)— e Iy
Total Personal Services 61,850 63,510 64, 380 63,220
Supplies
2100  Office Supplies 2,000 1,880 1,880 1,880
2200  Operating Supplies 2,060 2,990 2,990 2,990
2300  Repair & Maint. Supplies ~0- -0~ ~{= ~-0-
Total Supplies 4,060 4,870 4,870 4,870
Other Serviges & Charges
3100 Professional Services 32,400 19,200 19,200 19,200
3200  Communication 800 600 ?00 600
3300  Transportation 670 540 540 . 340
3400  Insurance 900 880 880 880
3500  Public Utility Services _ —0- =0=- -0- ~0-
3600  Repairs & Maintenance 5,400 4,800 4,800 4,800
3700  Rentals =0~ -0 -0- (-
3800  Miscellaneous 3090 660 660 360
Total Other Services & Charges 41,070 26,680 26,680 26, 360
4100  Debt Service ~0- ~0=- -y -0~
Capital Outlay
5300  tmprovements Other Than Bidgs. -0 -0 ~0- -0-
5400  Machinery & Equipment —(} —{- ~0= = (e
BS00  Library Books & Art Objects —()= —( -0- -~0-
Total Capital Cutlay =} - e (Jom -0-
Direct Organizational Cost 106,980 95,060 95, ?30 94,470
8000  Add Intragovernmental Charges 26,660 32,330 32,540 33,480
Fotal Budget Unit Cost 133,640 127,390 128,470 127,950
7000  Less Intragovernmental Charges 133,640 127,390 128,470 127,950
Function Cost ~0= -~ ~0- {m
ACCT.
NO. REVENUE SOURCE
Total Revenues =0~ -0- -D- ()
Local Taxes Regquired For Function -4 -0= ~0- (e




MUNICIPALITY OF ANCHCRAGE PERSONNEL SUMMARY Page 742
DE-%alth & Environ~ fﬂBbNQ Eﬂ&ghinistration %Tbgo' S gélth Information ZYESNO'
mental Protection Systems
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED

Senior Administrative i ’

Qfficer 15N B~C 1 1 27,593 1 27,593 27,593
QOffice Associate 9 ¢C-D 1 1 16,3517 1 16,351 16,351
TOTAL 2 2 43,944 | 2 43,944 43,944
*These columns used for the number of pnsitions in each classification.

COMMENTARY:

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 2,524 2,524 2,524
1201 Overtime 2,031 129

1204  Overtime at Straight Time

493 47
1400  Personnel Benefits 13,623 13,623 13,623
31% x Salaries & Wages
1500  Allowances 258 258 258
1501 Meals
(43 @ $6.00)
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 743
DEPT. . Unit No. Oiv. tnit No. SEC. Unit No,
ealth & Environ- | 2000 Administration 2100 |Health Information |2140

mental Protection Systems
1980
ACCOUNT
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 0Cffice Supplies 1,880 1,880 1,880
2200 Operating Supplies 2,990 2,990 2,990
3100 Professional Services 19,200 19,200 19,200
Data System Development
15,000
Computer Programing Services
4,200
3200 Communication 600 600 600
Long distance tolls
3300 Transportation 540 540 540
3301 Travel Expense, Per Diem and Other Costs
440
Data Systems Integration, Juneau
3302 Mileage
357 miles x .28/mile 100
3400 1Insurance 880 880 880
3404 General Liability
.0190 = Salaries, Wages & Overtime
3600 Repairs and Maintenance 4,800 4,800 4,800
Maintenance on calculator eguipment
and printer
3800 Miscellaneous 660 660 360

3805 Dues, Subscriptions and Memberships
Wang Computer User Group 30
Health Data System Periodicals

90

Subscription to Auerbach and Data Pro
Reports om Data Collection System and
Office Automation 240

3806 Tuition & Registration Fees
University courses 300




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 744
Department Unit No. Divisian Unit No. Section bLinit No.

Health & Environ- Health Information
mental Protection 2000 Administration 2100 System 2140

1979 1980
'E%C‘\':DBUEI\F;T LINE ITEM EXPLANATION . Departmeant Mavor Assermnbly
Ravised Reguested Recommended Approved
Intragovernmental Charges From Others

1322 6103 General Accounting 900 800 770 520
1323 6104 Payroll 210 340 320 350
1324 6105 Accounts Payable 370 310 260 270
1330 6107 Purchasing 490 360 350 340
1423 6134 Switchboard 2,270 3,940 -0~ -0~
1424 6135 Custedial 1,360 1,420 2,210 2,140
1426 6144 Space Management 6,360 5,920 9,750 9,750
1428 6146 Building Maintenance 1,320 2,040 2,700 3,930
1436 6143 Copy 2,370 3,360 3,550 3,570
1450 6148 Data Processing 6,580 10,600 9,310 9,310
1830 6073 Personnel 640 740 780 840
3330 6333 Paint & Signs 3,790 2,500 2,540 2,460
26,660 32,330 32,540 33,480
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MUNICIPALITY OF ANCHORAGE PAGE 745
Department Unit No. Division Unit Nao, Section Unit No.
Health and Environ- Health Information
mental Protection 2000 Administration 2100 Systems 2140
PRy LINE ITEM EXPLANATION o7 i
Revised Departmant WMayor Assembiy_
Requested Recommendsd Approved
Intragovernmental Charges to Others
Charges are based on a composite rate
including manhours and computer time
for providing envirommental complaint
customer service, data collection,
public information and program evaluation
support.
Requested Recommended Approved
pA Z %
2210 7221 Physical Health Administration
2310 7231 Behavioral Health
Administration
16 160 10 35,280 12,680 12,850 12,800
2410 7241 Environmental Health
Administration
60 60 60 44,430 76,090 77,080 76,770
100 100 100 130,670 127,390 128,470 127,950




MUNICIPALITY OF ANCHORAGE

WORK PROGRAM

pAGE. 7

Qspartraant tiealth and Unit Mo, Divisian Unit No. Section
Enviroumental Protection

2000 Physical Healch 2200 Adainistration

Urit No.

2210

MISSTON

The prometicn of the health of the imdividual, family, and community through organized services, primarily in the
of communicable disease control amd maternal and child health.

aresas

1.

SERVICES FOR 1980

Community nutrition aducation.
Grant %udzet centract compliance and managament.
Developing interrslationships of programs.

Improved data collection.

1.

CHANGES IN SERVICE FRCM 1879 LEVEL

Preventive screening of medicaid children - to be cransferred to State Division cf Public Heaith.

Murrition compenear stabilized through staff positionm.

Improved data collectlom.

NEED FOR 1980 LEVEL GF SERVICE

Communicy concern regarding nutrition.
Nzed of assistance in cost containment.
Coordination and suppert of staff seems more nsecassary.

Dara collection for avaluationm of services needs to be impreved.

PERFGRMANCE MEASUREMENTS

PERFOAMANCE OBJECTIVES DESCRIFTION

1978
ACTUAL

1379
E5TIMATE

193¢
ILANNED

Provide nutritiom educatisn and consultation Consultations
Educational Programs

To provide each budget unit within the Division Budget raviews
with 2 quarrerly amalysis of cost per unit of
servica.

Develop intar-divisional c¢eordimatien and cooperationi # of Manager's meetings
through orgsnized meerings of staff. # of staff meetings
# of news sheets

<O
Qo

s

24

el

20
10

30
27

28

46

~
“«
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MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide General FINANCIAL DETAIL] Page 747
DEPT, tUnit No. BIAVE Unit No, SEC. tinit No.
Health & Environ- | 2000 Physical Healcth 2200 Administration 2210
mental Protection
ACCT. EXPENDITURE 1978 1879 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |BECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 65,160 115,380 135,450 137,390 134,810
1200 Overtime -0~ 170 180 100 100
1300  Differentiai Compensation -0 -0- -0~ -0~ ~0-
1400  Personnel Bensfits 16,470 33,510 41,980 42,570 41,770
1500  Allowances -0- -0- -0 =)~ -
1600  Vacancy Factor -~} -0~ -0~ -0 =
Total Personal Services 81,630 149,060 177,530 180,060 176,680
Supplies _ ”
2100 Office Supplies 430 450 200 206 200
2200  Operating Supplies 480 850 200 200 200
2300  Repair & Maint. Suppties ~{- ~0= =0- -0~ ~0~
Total Supplies 310 1,100 400 400 400
Other Services & Charges
3100 Professional Services 11,510 -0 -0~ =0~ = (=
3200 Communication 180 100 200 200 200
3300  Transportation 710 980 800 800 800
3400  Insurance ~0- 2,320 2,440 2,440 2,440
3500  Public Utility Services () ~Q- -0~ -0- ~0-
3600  Repairs & Maintenance 110 150 80 80 80
3700  Rentals -0 -} -0 (- (=
3800  Misceilaneous 10 41,070 200 200 80
Total Other Services & Charges 12,520 44,620 3,720 3,720 3,600
4100  Debt Service -0- - - -Q- ~0- -0-
Capital Outlay
5300  Improvements Other Than Bldgs. i -0 .y . - (e
5400  Machinery & Equipment 770 -~ -0- ~0- Sy
5500 Library Books & Art Objects [ 4 sl = —-{)- =0
Total Capital Outlay 770 wl) - -0- O -0-
Diregt Organizational Cost 95,830 194,780 181,650 184,180 180,680
6000  Add Intragovernmental Charges 243,040 191,830 238,550 250,420 249,470
Total Budget Unit Cost 340,870 386,610 420,200 434,600 430,150
7000  Less Intragovernmental Charges 340,870 386,610 420,200 434,600 430,150
Function Cost -0 (- -0- -0- -0-
ACCT.
NO. REVENUE SOURCE
Total Revenues =0= ~0- ~0= -0 ()
Local Taxes Required For Function -0~ =0= =0- - -




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 748
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Health & Envirom— | 2000 Physical Health 2200 Administration 2210
mepntal Protection
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Physical Health Ser-
vices Manager 21E 1 1 41,607 | 1 41,607 1 41,607
Senior Administrative
Officer 15 ¢-D 1 13 29,293 1 1 29,293 1 29,293
Senior Public Health
Nurse (1) 14NB-C 0 1 25,329 1 25,329 1 25,329
Nutritionist 14 A-B 1T 1p7 12,272 | 1PT 12,272 | 1pT 12,272
Office Associate 9F 1 1 19,878 ¢ 1 19,8781 1 19,878
3+ 4t bt 4t _
TQTAL 1Pt 1pp 128,379 {1PT 128,379 | IPT{ 128,379
*These columns used for the number of pnsitions in each classification.
COMMENTARY:
(1) Lateral transfer from Preventive Screening budget unit 2270.
OTHER PERSONAL SERVICES COMMENTARY  \ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Qvertime 100 100 100
1201 Overtime 7
1400 Personnel Benefits 39,797 39,797 39,797
31% x Salaries & Wages
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page- 749
DEPT. Unit No. Div. Unit No. SEC. Unit No.
Health & Environ— | 2000 Physical Health 2200 Administration 2210
mental Protection
ACCOUNT 1580
MO LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Recommended Approved
2100 Office Supplies 200 200 200
2200 Operating Supplies 200 200 200
3200 Communication 200 200 200
Long distance tolls
3300 Traumsportation 800 800 200
3301 Travel Expense, Per Diem and Other Costs
Program and Funding Conference - Segattle,
Washington 410
Conference on Data and Statistics -
Seattle, Washington 340
3302 Mileage
200 miles % .28/mile 50
3400 Imsurance 2,440 2,440 2,440
3404 General Liability
.0190 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 80 80 80
Typewriter repair
3800 Miscellansous 200 200 80
3805 Dues, Subscriptions and Memberships
Nutrition journmals and Health Management
Journal 80
3806 Tuition & Registration Fees

Local workshops 120 120 -0~
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MUNICIPALITY OF ANCHORAGE paGE 750
Department Unit No. Divisien tinit No, Section Unit No.
Health & Environ—
mental Protection 2000 Physical Health 2200 Administration 2210
1579 1980
P LINE ITEM EXPLANATION ‘ e — pvepyeny
Revised Requested Recommended Approved
Intragovernmental Charges From Others
1322 6103 General Accounting 1590 110 i10 100
1323 6104 Payroll 420 360 630 880
1324 6105 Accounts Payable 60 80 70 70
1330 6107 Purchasing 80 20 90 90
1422 6133 Mailroom & Courier 2,810 3,010 3,120 3,120
1423 6135 Switchboard =( -0~ 760 770
1424 6135 Custodial 500 540 830 810
1426 6144 Space Management 2,320 2,250 3,690 3,680
1428 6146 Building Maintenance 480 780 1,020 1,450
1432 6139 Print Shop 1,440 1,330 1,430 1,430
1433 6141 Tllustrations 1,930 1,580 1,740 1,740
1435 6137 Forms Management 4,110 4,110 4,410 4,470
1436 6143 Copy 7,100 3,130 3,310 3,330
1620 6172 Civil Law 1,760 3,620 5,210 4,860
1839 6073 Personnel 1,280 1,840 1,550 2,090
2110 6211 Bealth & Environmental 51,970 93,650 101L,290 100,860
Protection-Administration
2130 6213 Fiscal Control 54,460 80,130 79,800 78,480
2140 6214 Health Information Systems 50,960 38,620 38,540 38,380
7470 6747 Equipment Maintenance ~ (- 2,820 2,320 2,820
191,830 238,550 250,420 249,470
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MUNICIPALITY OF ANCHORAGE PAGE 751
Department Unit No. Divisign Unit No. Section Unit Na.
Bealth and Environ-
mental Protection 2000 Physical Health 2100 Administration i 2210
NUMBER LINE ITEM EXPLANATION e 1950
Revised Boussied | Recommer oo
! t nded Approved
Intragovernmental Charges to Others
Charges are based upon estimated time spent
in supervision of division activities.
Requested Recommended Approved
4 % %
2220 7222 Home Care
16 16 16 54,380 67,230 69,540 63.820
2230 7223 Community Hesalth Nursing 4
16 16 16 54,380 67,230 69,540 68820
2240 7224 Dispensary and Clinics ’
16 16 16 54,380 67,230 69,540 68.820
2260 7226 Venereal Disease :
16 16 16 54,390 67,230 69,540 68820
2270 7227 Preventive Screening *
0 0 0 54,390 =0 ~0~ -0
2282 7228 Special Food Program
16 16 16 14,320 67,240 69,540 68.820
2290 7229 Family Planning ?
10 10 10 54,380 42,020 43,450 43.030
2292 7271 Family Planning Grant ’
10 10 10 27,660 42,020 43,450 43,020
1570 7163 CDBG - 1977
0 0 0 2,360 -0- -0~ —0-
2261 7276 78-79 Venereal Disease Grant :
0 0 0 11,500 -0 =0- (e
100 100 100 382,140 420,200 434,600 430,150
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MUNICIPFALITY OF ANCHORAGE
actmant Uniz No. Divisign Linet No. Section Unit No.
izalth and
Environmental Progeaction 2000 Physical Health 2240 Home Care 2220
MISSION

The missicn of t;he Home Health Agency is to achieve or maintain oprimal health status cof persons who are in need of pro-
fessional care in their homes under the guidance of a physician; to thus prevent unnecessary admissions to and provide for
garly discharge from institutions, and provide care and comfort to che terminally ill.

SERVICES FOR 1980

Skilled home care, i.e. skilled nursing visits, physical therapy, occupaticnal therapy and speech therapy, to he provided
for 350 people.

CHANGES IN SERVICE FROM 1879 LEVEL

Bazic serv'ices remain unchanged. Through good time utilization and cocperation with other community agencies, it is
expected that number of visits will increase by 11% over 1979 level,

NEED FOR 1580 LEVEL OF SERVICE

L} Pederal Requlations of Title's XVIII and XIX state specific criteria for certificaticn of a Home Health Agency. With
certification, skilled nursing care, physical therapy, speech therapy and health aide services are directly reimpursed and
occupational theracy is indirectly reimbursed. Certified Home Health Agencies offer a lower cost alternative to
institutionalization; one third of Home Health Agency patients requirs health aide services to ke able to remain in their
hames even though skilled care is given.

2) Statistics from 1977, 1973 and first quarter of 1979 indicate a projectsd Liwvzuse 1n pecgle served of 22% per year
with an 11% increase in number of home visits.

3) Mo Medicare beds avassaple in Anchorage nursing homes, creating greater need for skilled home care.

FERFORMANCE MEASUREMENTS

PERFOAMANCE OBJECTIVES DESCRIPTION Aé%ﬂi!. ssils.\.:irs ’L;gé\.‘aa'\?il:\
1) Provide skilled services (RN, BT, 3T ang OT) # people served 237 290 35¢
with appropriate semi-skilled (health aide) # skilled home visits (PT,
support to 350 homebound pecple. ST, RN, OT} 2934 2682%* 2978
# semi-skilled home visits 480* 1150 1278
total home visits: 3414 3832 4254
2) Mgency nurses will average 3 reimbursable E ﬁ%ﬁsé}éﬁeﬂ 1.5 2.02 2.25

visits/éav.

* § monchs
** Increased use of aides, decreasing § of skilled visits
for follow-throuch

-
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MUNICIPALITY
OF ANCHORAGE Fund 010l - Areawide General FINANCIAL DETAIL] Page 753
DEPT. Unit No. Div. Unit No. SEC. Unit Ne,
Health & Environ- 2000 Physical Health 220G Home Care 2220
mental Protection
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMVENDED | APPROVED
Personal Services
1100 Salaries & Wages 110,030 137,140 167,450 169,840 166,680
1200 Overtime 310 560 430 430 £30
1300  Differential Compensation -{)- =0=- -{}= ~{~ -~
1400  Personnel Benefits 29,370 40,020 51,900 52,630 51,620
1500  Aflowances -} ~Q- 40 40 40
1600 Vacancy Factor -0- (6,850) -0- -0~ ~(
Total Personal Services 139,710 170,879 219,820 222,940 218,770
Supplies
2100 Office Supplies 660 810 600 600 600
2200  Operating Supplies 630 1,890 1,500 1,500 1,500
2300  Repair & Maint. Supplies 60 ~0- ~0- -0~ -0-
Total Supplies 1,350 2,700 2,100 2,100 2,100
Other Services & Charges
3100  Professional Services 88,31¢C 69,970 65,580 65,530 65,580
3200 Communication 320 1,000 760 760 760
3300  Transportation 1,090 6,020 6,090 6,090 6,090
3400  Insurande -0- 3,070 3,020 3,020 3,020
3500  Public Utility Services =-0- -0- -0~ -0~ -G~
3600  Repairs & Maintenance 230 2,650 1,500 1,500 1,300
3700  Rentals =-0- -0~ =0~ -0~ -0
3800  Miscetlaneous 420 1,550 730 730 550
Total Other Services & Charges 90,370 84,260 77,680 77,680 77,680
4100  Deht Service -0~ -0~ -0~ ~0- -0-
Capital Outlay
5300 Improvements Other Than Bldgs. -0~ - ~0- = -0~
5400  Machinery & Equipment 5,540 ~0- -0- =0- -0~
5500  Library Books & Art Objects —Q- - -0- -0- ~0-
Total Capital Qutiay 5,540 —0= == (o ~0-
Direct Organizational Cost 236,970 257,830 299,600 302,728 298,370
6000  Add Intragovernmental Charges 105,350 86,660 104,580 114,730 116,140
Total Budget Unit Cost 342,320 344,490 404,180 417,450 414,510
7000 Less tntragovernmental Charges ~-0- ~0= 0= ~0~ =)~
Function Cost 342,320 344,490 404,180 417,450 414,510
ACCT.
NO. REVENUE SOURCE
9311 Federal Revenue Sharing 145,580 73,050 101,590 123,000 120,600
9354 Health Shared Revenue 50,000 105,600 167,700 118,090 185,810
9371 Community Health Services 61,600 59,800 72,800 106,560 106,560
9422 Home Health 142,810 100,000 12G,000 72,800 (e
Total Revenues 339,990 337,850 4., Uvu 417,450 412,370
Local Taxes Reguired For Function (57,6707 6,040 2, U -0~ 2,140




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Pagr 754
DEPT. Unit No. | DIV. Unit No. | SEC. Unit No.
Health & Envirom- | 2000 Physical Health 2200 Home Care 2220

| mental Protection
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gupGer | REQUESTED RECOMMENDED APPROVED
Public Health Nursing .
Supervisor 158 G-D 1 28,004 ¢ 1 28,004 28,004
Senior Public Health
Nurse 14N D-E 1 27,720 1 27,720 27,720
Public Health Nurse 13 B-F 3 72,605 | 3 72,605 72,605
Senior Accounting Clerk 9 D-E 1 16,508 | 1 16,508 16,508
Senior Office Assistant
(1) 8 B-C 1 13,872 1 13,872 13,872

TOTAL 158,709 | 7 158,709 158,709
*These columns used for the number of pagsitions in each classification.

COMMENTARY:

(1) Lateral transfer from Preventive Screening, budget unit 2270.

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 435 435 435

1201 Overtime 351 20

1204  Overtime at Straight Time

84 7
1400 Personnel Benefits 49,200 49,200 49,200
31% x Salaries & Wages
1500 Allowances ’
1501 Meals 42 42 42
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 7353
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Health & Environ- 2000 Physical Health 2200 Home Care 2220
mental Protection
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembily
Reguested Recormmended Approved
2100 Office Supplies 600 600 6G0
2200 Operating Supplies 1,500 1,500 1,500
Biologicals and disposable equipment
3100 Professionzl Services 65,580 65,580 &£5,580
Alaska Nurses Registry 42,460
Alaska Treatment Center for Speech,
Occupational Therapy and Physical
Therapy 23,120
3200 Communication 760 760 760
Long distance tolls 260
Postage 500
3300 Transpertation 6,090 6,090 6,090
3301 Travel Expense, Per Diem and Other Costs
Home Health Workshop - Seattle,
Washington 440
3302 Mileage 5,650
20,179 miles x .28/mile
2400 Iansurance 3,020 3,020 3,020
3404 General Liability
.0190 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 1,500 1,500 1,500
Repair of intricate respiratory equipment
and office equipment, sterilization and
maintenance of medical items
3800 Miscellaneous 730 730 550.
3803 Printing and Binding
Medicare and Medicaid logs and other
printed forms 200
3805 Dues, Subscriptions and Memberships
National Home Health Agencies
250
Home Health Line, Diabetes Forecast
' - 160
3806 Tuition & Registration Fees
180 180 -0-

University of Alaska workshops on
respiratory care, cancer care and
digbetes management




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 754
Department Unit Mg, Division Unit No. Segtion Unit No.
Health & Environ-
mental Protection 2000 Physical Health 2200 Home Care 2220
1879 1980

?J%C":"?;EI\;‘T LINE ITEM EXPLANATION . Department Mayar Assernbly

Revised Requested Recommended Approved

Intragovernmenial Charges From Others :
1322 6103 General Accounting 2,150 1,710 1,550 1,250
1323 6104 Payroll 630 1,200 1,114 1,230
1324 6105 Accounts Payable 900 690 580 620
1330 6107 Purchasing 1,176 810 780 770
1342 6109 Cash Management 2,020 2,420 2,530 2,450
1423 6134 Switchboard 4,210 8,890 8,460 8,570
1424 6135 Custodial 2,330 2,460 3,930 3,810
1426 6144 Space Management 10,850 10,290 17,360 17,340
1428 6146 Building Maintenance 2,260 3,540 4,800 6,990
1513 6142 Mapping 2,830 1,480 -0~ -0-
1435 6137 Forms Management 260 270 290 290
1436 6143 Copy 750 1,010 1,070 1,080
1830 6073 Personnel 1,926 2,580 2,720 2,920
2210 6221 Physical Health— Administration 54,380 67,230 69,540 68,820
86,660 104,580 114,730 116,140
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Departmant Uit Na. Division it Mo, Sectian Urat Mo,

Health and Environmental

Protection 2000 Physical Health 2200 Community Health Nursing 2230
| AMISSION

| To premote health in the community by providing generalizaed public health nursing to persong of &1l ages and all health

condicions with the exception of smergencies.

e

3
1. Conduct 10,300 home visits to all ages of the populaticn for the purpese of preveancion, intervention, and/er

" 4. {onduct classes, worksheps, discussion groups and public speaking engagements I

£RVICES FOR 1980

education vaelated to health problems.

Conduct Well Child Conferenes with families of 768 newborn bables.

Provide nursing service to 300 persoms in day care centars, guasi-insticutions and nursery schools for communicable

disease control, health education and health promotion.

for 1300 persoms to provide health
aducation and parenting guidance.

5. Provide child sars consultation and education teo staff, agenciss and pavents in sevaral ways including & workshops

and 142 econsulracions.

e

Mn—e”ﬂ

CHAMGES IN SERVICE FAQM 1879 LEVEL

Little or no change in ssrvice level 1s plamned for 1980,

!

I

[

I

s
l gesk comsulrtacion regarding selection and rsguirement on gav care.

NEED FOR 1980 LEVEL OF SERVICE Mew referrale for community health nursing home visits are received at & rate of 3300 per
vear. Each saquest requires an average of three home visits {10,500 home visits). These referrals srs in areas of mater-
nel znd child healch, mental health, acute and chroalc illness, child abuse, crippled children’s services and communicable
Well Child Confersnces ars in constent demand. Backlogs of two months srill exisc in zbout one half of neigh-
borhood clinies. Reguests for nursing service are increasing especially from Senior Citlzen Centers, abused women sheltar
davy care centars and nursery scheoels. Constant surveillance cf the communicable disease level im rhe comounity wust b2
maintezined. Immunizations by law must be current em all childrem atrending day care ané zll school age children. Request
for service in special areas such as Sudden Infant Death, shild abuse and neglect and parenting are recalved from other
agencies as well as privace citizens. gtaff training for day care is sssencisl and requests for this ara increasing since
ome day care centers requirve stafi attendance and enceurage or require parenc participation. Yorking pareats and staff

igeasea.

F y

3

PERFORAMANCE MEASUSEMENTS

PERFORMAN ECTIV "
ERFORMANCE OBJECTIVES DESCAIPTION Aé?&it. Es;tgaiive m.l?uaa?so

L.

i

fmwi

1. Conduct 10,300 home visits to all ages of the pop~ # of home visits 6,071% | 10,300% | 10,300
ulation for the purpese of preventlon, intervention, # of pesople served 11,374
and/or education relarad fo health preblems.

2. Cenduct Wall Child Conference with families of childy # of Well Child Clinics 433 368 568
ren primarily between the ages of Z months and 18 # pf children served 720 900 900
months. # toral visgits made to Well Child 4,334 3,544 3,364

Clinic
3. Provide nursing service to 300 persons in day care # of persons served © 847 300 300

centers, gquasi-institutions apd nursery scheals for
communicabie digease centrel, healgh education and
wealth prometiocn.

4, Conduct clasees, workshops, discussion groups and # of classes, workshops, discus- i59 135 130
public speaking eagagemencs for 1300 parsoas o sion groups and public speaking
provide healrn sducacion and parsaring guidance, engagements
# of -individual contacts 2,182 1,500 1,500
5. Provide child sare cemsultation and educacion to # of workshops and consultarions 127 130 150

staff, 2gencies, and parsnts in several ways Includ-
ing & workshops and 142 consultatiaons.

* The increase in home visits is reflected by 2 mors acCprate statistical ceunting in the
Community Sealth Nursing Ssction dus to an improvament|in the daily activity log.

s’



MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide General FINANCIAL DETAIL| Page 7=g
DEPT. Unit No, Div. Unit No. SEC, Unit No.
Health & Environ- | 2000 Physical Health 2200 Community Health 2230
| __mental Protection Hursineg
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 420,730 529,210 568,080 576,170 544,930
1200 Overtime 1,590 5,050 3,720 3,720 3,720
1300  Differential Compensation -{}= ~0- 310 310 310
1400  Personnel Benefits 120,940 153,520 176,110 178,610 168,930
1500  Aliowances 50 -0- 400 400 400
1600  Vacancy Factor ~{}= (31,470) = -0- (16,670)
Total Personal Services 543,310 656,310 748,620 759,210 701,620
Supplies
2100 Office Suppiies 1,460 2,300 2,600 2,600 2,600
2200  Operating Supplies 2,410 5,000 4,300 4,300 4,240
2300  Repair & Maint. Supplies -0- -0 - 200 200 200
Total Supplies 3,870 7,500 7,100 7,100 7,040
Other Services & Charges
3100  Professional Sarvices -0- -~ -0- ~0- e
3200 Comrmunication 2,110 1,900 1,960 1,960 1,960
3300  Transportation 2,990 24,050 20,160 20,160 18,330
3400  Insurance -0- 10,650 10,300 10,300 9,930
3500  Public Utility Services -0~ -0- -0= -0~ ~0-
3600  Repairs & Maintenance 300 200 - -0- -0~
3700  Rentals 940 -0~ -0~ ~0- -0~
3800  Miscetlaneous 210 8,080 310 310 200
Total Other Services & Charges 6,550 44,880 32,730 32,730 30,420
4100  Debt Service ~(- -0- -0 -0~ —(j—
Capital Outlay
5300 Improvements Other Than Bldgs. ()= ()~ - Iy ~0-
5400  Machinery & Equipment 1,320 - 0= -0- -0
5500  Library Books & Art Objects == =} e ~0= ~(=
Total Capital Qutlay 1,320 B, . ~(— Q- ()=
Direct Organizational Cost 555,050 708,690 788,450 799,040 739,080
6000  Add intragovernmental Charges 184,240 112,920 139,940 188,110 176,110
Total Budget Unit Cost 739,290 821,610 928,390 987,150 915,190
7000  Less intragovernmental Charges 30 8,480 ol —0- ~0-
Function Cost 739,260 813,130 928,390 987,150 915,190
ACCT.
NO, REVENUE SOURCE
9311 Federal Revenue Sharing 106,840 302,540 397,090 455,810 483,750
9354 Health Shared Revenue 275,980 231,570 228,900 228,940 228,940
9371 Community Health Services 246,400 248,400 302,400 302,400 196,000
Total Revenues | 629,220 787,510 928,390 987,150 | 908,690
Local Taxes Required For Function | 110,040 30,020 —J- -0- 6,500




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 759
EPT. , it No. .. ] . . . Lo,
D Hgalth & Environ- 28@6 ° %g§31cal Health 3368“ %E%nmunlty Health éﬁ%ﬁ“e
mental Protection Nursing
~ FPOSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BuDGET REOQUESTED RECOMMENDED APPROVED
Public Health Wursing ; ) .
Supervisor 15 N-F 1 1 35,635 1 35,635 35,635
Senior Public Health
Nurse 14 N~F 3 3 95,814 3 95,614 95,614
Public Health Nurse 13 B-F 10+ 10+ 280,122| 10+| 280,122 | 106+ 280,122
2PT 2PT 2PT 2BT
Family Service Special-
ist 12 7 1 1 25,808 1L 25,808 25,808
Family Service Coun-
selor 10 E-F 1 1 19,448 1 19,448 | ~0- -0~
Senior Office Assistany 8 E-F 2 2 32,430] 2 32,430 32,430
Family Service Aide & E-F 2 2 35,281 2 35,281 35,281
Office Assistant 7 D-E 1 1 14,1191 1 14,119 14,119
21+ 21+ 21+ 20+
TOTAL 2PT 2BT:  538,45712PT | 538,457 | 2PT} 519,509
*These cofumns used for the number of pasitions in each classification.
COMMENTARY:
(1) Lateral transfer to the Senior Citizens Program, budget unit 1930C.
OTHER PERSONAL SERVICES COMMENTARY  ESTIMATED 1980
ACCT NO. EXPLANATION HOURS | REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 3,720 3,720 3,720
1201 Overtime 2,916 162
1204 Overtime at Straight Time
804 67
1300 Dpiffereatial Compensation
1302  Shift Differential 240 312 312 312
1400  Personnel Benefits 166,922 166,922 160,893
31% x Salaries & Wages
1560 Allowances
1501 Meals 402 402 402
1600  Vacancy Factor -0~ -0- (16,670)




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 760
DEPT. Unit No. Dlv. Unit No. SEC. Unit No.
Health & Environ- |2000 Physical Health 2200 Community Health 2230
mental Protection Nursing
ACCOUNT 1980
NO. LINE [TEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 2,600 2,600 7,600
2200 Operating Supplies 4,300 4,300 4,240
2300 Repair and Maintenance Supplies 200 200 200
3200 Communication 1,960 1,960 1,960
Long distance tolls 250
Postage 150
Telephone for Eagle River at 130 per
month 1,560
3300 Transportation 20,160 20,160 18,330
3302 Mileage
72,000 miles x .28/mile
3400 Insurance 10,300 10,300 9,930
3404 General Liability
«0196 x Salaries, Wages & Overtime
3800 Miscellaneous 310 310 200
3805 Dues, Subscriptions and Memberships
200
3806 Tuition & Registration Fees
110 110 ~0-

University courses and workshops
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MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 751

Department Unit No. Division Unit Mg, {Sacrian nit No.
Health & Eoviron- i Community Health }
mental Protection 2000 Physical Health 2200 i Nursing j 2230

1978

Nowpen LINE {TEM EXPLANATION _ e 3:8: pe—

Revised Recsuﬁf'ls{e‘d Rece;nrie;:ded ADP’.’O[:’:LE
Intragovernmental Charges From Others
1322 6103 General Accounting 1,430 1,370 1,330 540
1323 6104 Payroll 2,320 4,360 3,910 3,870
1324 6105 Accounts Pavable 600 540 520 480
1330 6107 Purchasing 780 720 700 600
1423 6134 Switchboard 6,090 13,300 12,680 12,850
1424 8135 Custodial 4,390 4,620 9,280 9,010
1426 6144 Space Management 20,460 19,310 41,020 40,970
1428 6146 Building Maintenance &,270 6,650 27,330 16,520
1436 6143 Copy 1,450 2,990 3,160 3,180
1830 6073 Personnel 7,030 5,130 8,820 9,150
2210 6221 Physical Health Administration 54,380 67,230 69,540 68,820
7470 6747 Equipment Maintenance 9,720 9,720 9,720 9,720

112,820 139,940 188,110 176,130




MUBICIPALITY OF ANCHORAGE WORK PROGRAM page 762
Deparzment H2alih and Uit No. Divisicn Unit No. Section Unit No.
Tovironmentzl Protection 2000 Physical Health 2700 Dispensary and Clinics 2740

MISSION

The mission of the dispeasary is to provide services for the prevention and/or control of communicable diseases
and other selected health problems.

SERVICES FOR 1980

I.
i1,
ILI.
v,
V.

Provide immunizations for the prevention of communicable diseases including those for international travel.

Use of screening and diagnostic tests for the detection of selected communicable diseases and treatment for same.
Provide screening procedures for the detection of certain health probiems.

Control of communicable diseases using epidemioclogical methods.

Frovide support to 2 free or low cost source primary health care to the public.

Essentiaily the same:

CHANGES N SERVICT FROM 1979 LEVEL

I : : : ; - :
The programs flexible enough to adjust services to meet varying demands of the public.

NEED FOR 1980 LEVEL OF SERVICE

i. 37.4% (75,000) of the population is between the ages of 0-12 years of age. By law, they are required to be
immunized for pre-schoel and school attendance. Immunizations are also required for international travel.
II.  Anchorage continues to have approximately 30% of the Tuberculosis case work for the entire state. This requires
close follow-up on all aspects of Tuberculosis detection treatment and surveillance,
III. {Communicable diseases continue to occur; some need epidemiological investigation as to source and control measures.
IV. Some of the population seek screening procedures to detect potential health problems: the dispensary provides
the screening tests for the WIC Program.
PEAFORMANGCE MEASUREMENTS -
14
FERFORMANCE OBJECTIVES DESCAIPTION scioaL_ | sstwarz | sinmen
1. Prevention of tuberculosis in <hese at highest Screening tests for T.3, # 2,000 2,50C
risk cf develeping the disezse Diagnestic X-rays * 1,800 2,000
Chemotherapy * 520 300
# contaets with peeple for
screening, health educaticn, ete.
(Includes office visits & Fhons
calls) ® 1,800 5,000
2. Preventicn and control of communicable diseases
Immunizations (including travel
and other dizezses) # 7,800 £,3C0
Sereening and other communiczile
diseases ® 300 400
Teeatment for communicable diseases] 130 360
# contacts for heszlth education
(inciuding phone calls) * 1,6a0 1,200
3. Tetaction of potentlel health problems Sercening tests for WIC program & 5,200 1,800
Blocd pressure checks # 500 &00
. Health educztion--(zt Hezlth Cept.
or gver chene, § perscn contaets) | F 300 700
*Figures not availables




MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide Ceneral FINANCIAL DETAIL] Page 763
DEPT. Unit No. DIV, Unit No. SEC. Unit Mo,
Health & Eaviron— | 2000 Physical Health 2200 Diapensary and 2240
mental Protection Clinics
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Saiaries & Wages 140,230 120,680 154,950 147,020 144,260
1200 Overtime 210 750 240 240 240
1300  Differential Compensation -0- = {3~ -0- -
1400  Personnel Benefits 39,470 35,010 44,930 45,560 44,710
1500  Allowances 0=~ ~{~ —- - —0=
1600  Vacancy Factor - (7.140) -0- (3 Qe
Total Personal Services 179,910 149,300 190,120 192,820 189,210
Suppties
2100 Office Supplies 550 1,500 300 900 900
2200 Qperating Supplies 9,520 20,240 10,090 E0,0GG 10,000
2300 Repair & Maint. Supplies -0~ -0~ -0~ -0~ =0-
Total Supplies 10,170 21,740 10,900 10,900 10,900
Other Services & Charges
3100  Professional Services 72,130 84,360 82,430 82,430 82,430
3200 Communication 240 1,500 100 100 100
3300  Transportation 44 560 110 110 110
3400  insurance ()= 2,130 2,620 2,620 2,62
3500  Public Urility Services =0~ 0= -~ (= =0
3800  Repairs & Maintenance £00 300 250 230 250
3700  Rentals -0- -}~ ot (= (-
3800  Miscelianeous 100 90 440 440 60
Total Other Services & Charges 72,910 89,750 85,950 85,950 85,570
4100 Debt Service -~ - =0~ e ~0-
Capital Outlay
5300 Improverents Other Than Bidgs. ) ~0- -g- By o O
5400  Machinery & Equipment 590 -0= -0- (- -
5500  Library Books & Art Objects af) wl)= o] = e (e
Tatal Capital Outlay 500 ~0- -0 ) NiYq
Direct Organizational Cost 263,580 260,790 286,970 289,670 285,680
6000  Add intragovernmental Charges 142,640 120,380 101,010 152,310 156,430
Totat Budget Unit Cost 406,220 381,170 387,980 441,980 442,110
7000 Less Intragovernmental Charges -0 i ~{) - ~-0- — (e
Function Cost 406,220 381,170 387,980 441,980 442,110
ACCT.
NO, REVENUE SOURCE
9311 Federal Revenue Sharing 68,900 13,420 32,070 141,910 48,370
9346 Health Facilities 266,700 332,770 335,410 275,570 278,400
9371 Community Health Services 39,000 -0- -0~ -0~ 89,600
9424 Travel Fees 12,750 12,000 8,500 8,500 8,500
9425 Premarital Fees 14,500 16,000 12,000 16,000 16,000
Total Revenues 401,850 374,190 387,980 441,980 440,870
Local Taxes Required For Function 4,370 6,980 ~0- O 1.240




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 764
DERLalth & Environ- f&ﬁb“°' %ﬁ@sical Health 3?650' Sggépensary and i@gd“&
mental Protection Clinics
POSITIONS 1980
RANGE
FICATION 1979
CLASSIFICATIO & STEP | gupcer | BEQUESTED | RECCMMENDED APPROVED
Senior Public Health . :
Nurse 148 B-C 1 1 24,953 | 1 24,953 | 1 24,953
Clinic Nurse (1) 12 A-F 2+ 3 69,600 | 3 69,600 3 69,600
2PT
Senior Office Assig=
tant 8 D-E 2 2 30,759 | 2 30,759 | 2 30,759
Office Aide 6 ¢C-D 1 1 12,082 {1 12,082 |1 12,082
6+
TOTAL 2PT 7 137,394 |7 137,394 | 7 137,394 .
“These columns used for the number of positions in each classification.
COMMENTARY:
(1) Two (2) part-time positions converted to onme (1) full-time position.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED! APPROVED
1200  Overtime 240 240 240
1201 Qvertime 24
1400 Personnel Benefits 42,592 42,592 42,592

31% x Salaries & Wages
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 765
DEPT. Unit No. Div, Umit No.  {SEC. Unit No.
Health & Environ- 2000 Physical Health 2200 {Dispensary & Clinics] 2240
mental Protection
ACCOUNT 1980
NG, LINE ITEM EXPLANATION Department Mayar Assembly
Reguested Recommaentled Approved
2100 Office Supplies 900 900 900
2200 Operating Supplies 10,000 10,000 10,000
Clinic and laboratory 3,000
Paper supplies 3,000
Medications and vaccines 4,000
3100 Professional Services 82,430 82,430 82,430
Contract for provision of primary health
care at the Open Door Clinic
62,430
Contract with physician or c¢linic for
taking chest x-ray
24,000
3200 Communication 100 100 100
Telephone 50
Postage 50
3300 Transportation 110 110 110
3302 Mileage
400 miles x .28/mile
3400 Insurance 2,620 2,620 2,620
3404 General Lisbility
(.0190 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 250 250 250
Maintenance and/or repair of
refrigerators, sputum machine, xX~ray
viewers, and microfilm viewers
3800 HMiscellaneous 440 440 60
3805 Dues, Subscriptions and Memberships
60
Alaska Medicine, Family Health
3806 Tuitiom & Registration Fees
380 380 -0~
Local inservice and workshops




COMMENTARY

MUNICIPALITY OF ANCHORAGE paGE 766
Department Linit Mo, Division Unit No. Section | Unit No.
Health & Envircn- ;
mental Protection 2000 Physical Health 2200 Digpensary & Clinics i 2240
1978 1880
?i%cf\?euﬁi\lj’{? LINE ITEM EXPLANATION ) Department Mayor Assermnbly
Revised Requested Recommended Approved
Intragovernmental Charges From Others
I322 6103 General Accounting 2,180 1,940 1,880 1,460
1323 6104 Payroll 630 1,380 1,116 1,230
1324 6103 Accounts Payable 910 850 720 690
1330 6107 Purchasing 1,200 990 960 860
1342 6109 Cash Management 1,870 2,230 2,330 2,260
1423 6134 Switchboard 4,380 9,050 8,630 8,740
1424 6135 Custodial 7,780 2,060 9,570 9,290
1426 6144 Space Management 36,260 8,600 42,320 42,270
14728 6146 Building Maintenance 7,560 2,960 11,700 17,050
1432 6139 Print Shop 150 180 2040 200
1436 6143 Copy 1,120 600 530 640
1830 6073 Personnel 1,920 2,940 2,720 2,920
2210 6221 Physical Health- Administration 54,380 67,230 69,540 68,820
120,380 101,010 152,310 156,430
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Unit Na, Sivisicn unit Mo, Seetien it Ma.

MUNICIPALITY OGF ANCHORAGE

{ Departrnan:

Healch and
Eyvironmental Protactien

2000 Physical Healch 2200 Health Contracts 2250

l MISSION

Te disperse Stace health revenue sharing 2onies,

J——

SERVICES FOR 1880

£

U m enz@stn ot nie . " e e , .

: To fulfill legislazive intent the Depavtment will pass through the State Hezalth Reveuna Sharing noniss o aslaska

: o - T . o it PR . b s ; .

: an?lha‘ anm'?rov‘den;e Hospital, Vor the baiance of the State Health Revenue and Sharing monies, the Departaentc
will g9 to the communicy with requesc for propesals to provide needed and innovative h2selich programs in the
Anchoraga area.

§
:

CHANGES IN SERWICE FROM 1879 LEVEL

af mental health contracts, centract for Crisis Center and for Rape Ralated Crisis
o the 3ehavioral Health Division.

The centract sarvices for the audi

o
Intarvention has peen transferred ¢

MEED FOR 1880 LEVEL OF SERVICE

Alaska Statute 43.18, provides state shared revenue for hospitals and nealth facilitd
lgcal government disperse thosa monies to lower the cost of health services or improv
governing arsa.

25 and requires that units of
e the health services iz their

.
§

i PERFORMANCE MEASUREMENTS

i

: PERFOAMAMNCE OBJECTIVES . 1573 1919 TS50

; i DESCRIPTION ACTUAL EITIMATE PLANMED
;7" Disperse Suage Health Ravenus Sharing zonias, Pavments to Hospitals, Trzatment 10 7 4
P Canter snd ARCA

——

£,

Jr————

IS




MUNICIPALITY
OF ANCHORAGE Fund 0101 -~ Areawide General FINANCIAL DETAILI Page 768
DEPT, Unit No. DIV. Unit No. | SEC. Unit No.
Health & Environ- | 2000 Physical Health 2200 Health Contracts 2250
mental Protection
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages
1200 Overtime
1300  Differential Compensation
1400  Personnei Benefits
1500  Allowances
1800  Vacancy Factor
Total Persanal Services -0~ ~(- -0~ ~0- -
Supplies
2100 Office Supplies
2200  Operating Supplies
2300 Repair & Maint. Suppiies
Total Supplies -~ -0- -0~ - (o
Other Services & Charges
3100  Professional Services 879,620 620,000 564,000 564,000 564,000
3200  Communication -0~ -0~ -0- -0- ~0-
3300 Transportation -0~ -0~ -0- -0- -0-
3400  Insurance =0~ ~0- -0~ ~0- -0-
3500  Public Utility Services -0~ =0~ -0~ -0- -0-
3600  Repairs & Maintenance -0~ -0~ -0- ~0- -0~
3700  Rentals -0- ~0- -0~ ~0- -0-
3800  Miscellaneous =0~ -0~ 0~ -0~ =0
Total Other Services & Charges 879,420 620,000 564,000 564,000 564,000
4100 Debt Service -0= -0- -0~ -0- -0-
Capital Qutiay
5300 Improvements Other Than Bldgs.
5400  Machinery & Equipment
5500 Library Books & Art Objects
Total Capital Qutlay -0= =0- (= -0- =0
Direct Organizational Cost 879,420 620,000 564,000 564,000 564,000
6000  Add Intragovernmental Charges 34,260 17,760 19,090 17,730 15,220
Total Budget Unit Cost 913,680 637,760 583,090 581,730 579,220
7000  Less Intragovernmental Charges () —0—~ ~{~ o I —0-
Function Cost 913,680 637,760 583,090 581,730 | 579,220
ACCT.
NO, REVENUE SOURCE
9311 Federal Revenue Sharing -0~ 50,880 -0- ~0= =
9346 Health Facilities 566,700 445,730 443,090 441,730 438,900
9371 Community Health Serviced (- i 140,000 140,000 140,000
9372 ACCA Program 77,020 77,000 -0~ -0- -0~
9373 ARCA Program 62,980 63,000 -0- Iy -0—
Total Revenues 706,700 636,610 583,090 581,730 578,800
Local Taxes Required For Function 206,980 1,150 —UT -0 320




PR

Frengn

iﬂUNﬁﬂPALHW’OF ANCHORAGE COMMENTARY Page 769
DEPT. Unit No. D1V, Unit No. SEC. Unit Mo.
Health & Environ~ | 2000 Physical Health 22590 Health Contracts 2250
mental Protection i
ACCOUNT 1980
NO. LINE JTEM EXPLANATION Department tlayor Assembly
Reguested Recommended Approved
3100 Professional Services 564,000 564,000 564,000

Alaska Statute 43.18 provides state-—
shared revenue for hospital and health
facilities and requires that units of
local government disperse those monies
to lower the cost of health services or
improve the health services in their
governing arsa

Funds directly distributed to Providence
Hospital and Alaska Hospitral for their
direct use 404,000

Purchase of service from Anchorage

agencies for physically and mentally

handicapped children and adults
140,000

Purchase of service from Anchorage
agencles for services to and for abused
children 20,000




MUNICIPALITY OF ANCHORAGE COMMENTARY _IPAGE 770
Departmeant Unit Na. Division Linit No. Section Unit No.
Health & Environ-
mental Protection 2000 Physical Health 2200 Health Contracts 2250
1978 1980
%%CE\EBUE%T LINE ITEM EXPLANATION . Department Mayar Assembly
Revised Aeauested Recommendsd Approved
Intragovernmental Charges From Others
1322 6103 General Accounting 9,050 10,050 9,500 7,200
1324 6105 Accounts Payable 3,760 4,160 3,530 3,570
1330 6107 Purchasing 4,950 4,880 4,700 4,450
17,760 19,090 17,730 15,220
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. r Ceggromen:  Health and Uit No. Divisian Unit Na. Serron § Lo Na,
Znvironmencal Protection . . s -
2060 Physical Health 22900 Venerezl Diseass lonuzol

MIBSION

To reduce the incidence of sexusily transmitced diseases and ro abort rthe long tarm complications of these
5

T

tinicel sarv
disezses. Th a
2) Epidemiology s

with gonorrhea or syph
Bave nor been traatad.
3) Screening servica whi
rine zoneorrhea screening

[
—

ce which imvolves zssessmesnt
1 a Monday evening clinic fov p

ansure rapid iccacion and a

lis. Alsc Zfollow up on patisnt
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rovides gonorrhea culture supplies to n
of female patients,

4) Fducational services tao promots community awarenass about the czuse, transmission and complications of
sexualiy transmicred diseasss. Increzased awaveness, nopefully, will decrease incidence 2pd consaguencas
Of uniresces dlsaase.

CHANGES IN SERVICE FAGHM 1979 LEVE

i

None

§
i
H

NEED FOR 1920 LEVEL OF SERVICE
1% 804 of
d iovesi-

Alaska's gonorrhes case rata par capita continues to be three times the natiunal awverage. Approximate
S 1

aring como

s

women and 7-10% of men with gonorrhea arg asympromacic
igacors of sexval contacts to VD many people would nof sesx medical treatment amcil
lizarions of untreated disease had occurred, Incldence of other sexually sranswmicted dis
Simplex Virus II, for which thers is no gure,and ctrichomonas are alsoc on the lnerease. Withour ¢

epidemiologic, scresning and sducational servises of the VD clinic the incidence of these communicable diseases
will continue to jeopardize the public’s nealih.
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Herpes

PERFORMANCE MEASURIMENTS

PERFORAMANCE OBLECTIVES SESCRIFTION el e %
' 1. Locate a2nd examine 75-830% of Anchorage area VD # of centacts elieited 300 q00 430

zontacts within 72 hours of contacr informacion | # of contacts Initiated zo field - 330 350
i being elicized. % of contacts exanined 82% | 43 335%
; % of contacts examined within 72 hrs. 9% 795 T9%
. 2. Areain positivisy varel of 2.9% for non VD clinid # of females seresned 28,384 25,2002 126,500

in the gonerrhea screening srogram # of positive cultures 773 750 Ti0
) %Z of cultures positive 2.7% 2.9% 2.9%
H 3. Present 3600 individuals with an educational # of classas being taughtc 53 35 185
§ program an sexuslly transmircced disesases # of individuals educated 12463 0g 3600
-

4. Ensure adequate treatment” of 935-98% of all # of females positive for gonorrhea - - 1430

. Anchorage area fsmeles diagnosaed with gonerrhea # of females rrested for positive
é : cultures - - 1360
I 7 of positive culturas treazad - - 7%

1

“positivicy rare rafsrz to percentage af positiva
45 zures/sotal cultu
-# of {emales screene
_ticsurs af Alaska Cl
Jadeguate ryeatment ¥
CDC freatment schedu
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MUNICIPALITY
QF ANCHORAGE Fund 0101 -~ Areawide General FINANCIAL DETAIL] Page 772
DEPT. Unit No. DIV, Unit No. SEC. Unit No.
Health & Eaviron—- | 2000 Physical Health 2200 Venereal Disease 2260
mental Protsction Control
ACCT. EXPENDITURE 1978 1979 1980
NO, CLASSIFICATION ACTUAL REVISED REQUESTED |\RECOMMENDED | APPROVED
Personal Services i
1100  Salaries & Wages 106,190 117,450 130,000 131,860 129,380 !
1200 Overtime 4,600 7,910 6,090 6,090 6,090
1300  Differential Compensation (- -0 it -0 Q-
1400  Personnel Benefits 30,570 34,070 40,300 40,870 40,100
1500  Allowances 450 ~0- 810 810 810
1600  Vacancy Factor -0- {6,950) —0- ~0- -0- |
Total Personal Services 141,810 152,480 177,200 179,630 176,380 i
Supplies
2100  Office Supplies 1,360 1,840 1,500 1,500 1,500 ;
2200  Operating Supplies 8,240 19,010 10,500 10,500 10,500
2300  Repair & Maint. Supplies -0- -0~ -0~ -0~ ~0-
Total Supplies 9,600 20,850 12,000 12,000 12,000
Other Services & Charges
3100  Professional Services =0 -0- ~-0- ~0~ -0~
3200 Communication 50 350 ~0- -0- ~-0-
3300  Transportation 980 2,600 1,240 1,240 1,240
3400  insurance Q- 2,520 2,460 2,460 2,460
3500  Public Utility Services ~0~ ~0- -0~ -0- -0-
3600  Repairs & Maintenance 160 300 60 60 60
3700  Rentals 0~ -0~ ~-0- e -0-
3800  Miscellaneous 980 2,900 660 6E0 440
Total Other Services & Charges 2,170 8,670 4,420 4,420 4,200
4100  Debt Service ~Q=- -0- -0- -0- -0-

Capital Outlay

5300  improvements Other Than Bldgs. -0~ -0 ~0- ~0- -0-
5400  Machinery & Equipment 1,340 )= w(}e -0~ -0-
5500  Library Books & Art Objects -0- -0~ -0- -0~ ~0-
Total Capital Qutlay 1,340 -0- (- -Q0- -0~
2

Direct Organizational Cost 154,920 182,000 193,620 i?g’gzg iig’ igg
6000  Add Intragovernmental Charges 93,820 80,700 100,890 4 304’ 200
Total Budget Unit Cost 248,740 262,700 294,510 3053330 o

7000  Less Intragovernmental Charges -0- -0- -0- e X
Funetion Cost 248,740 262,700 294,510 306,390 304,700

“ACCT.

NO. REVENUE SQURCE :
9311 Federal Revenue Sharing 68,900 186,900 210,510 222,390 203,030
9356 State Auto TFees 72,760 -0~ 0= -0- -0—
937! Community Health Services 30,800 69,000 84,000 84,000 | ~0-
9380 Gonorrhea Control 7,110 -0~ -0~ -0- -0-

Total Revenues 179,570 255,900 294,510 306,390 203,030

Local Taxes Required For Function 69,170 6,800 ~0- ~0- 101,670
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MUNICIPALITY OF ANCHCRAGE PERSONNEL SUMMARY Page773
DEPT. Unit Na. Olv. Unit No, | SEC. Unit No.
Health & Environ~ | 2000 Physical Health 2260 Vensreal Disease 2260
mental Protection Control
POSITIONS 1980
CLASSIFICATION RANGE 1979 -
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Senior Public Health '
Nurse 148 ¢~ | 1 1 26,144 ¢ 1 | 26,144 | 1 26,144
i
Public Health Nurse 13F 1 1 27,240 | 1 ! 27,240 1 1 27,240
Clinic Nurse 12 C-D i 1 21,730 | 1 é 21,730 1 21,730
i
Public Health Investi- g
gator 12 ¢-p |1 11 21,0300 3 1 21,010 17 21,010
Senior Office Assis—~
tant g8 pn-g 1 1 15,017 | 1 15,017 1 15,017
Office Aide & C-D 1 1 12,082 | 1 12,082 1 12,082
TOTAL 6 6| 123,223 1 6 123,223 | 6 { 123,223
“These columns used for the numher of pnsitions in sach classification.
COMMENTARY
OTHER PERSONAL SERVICES COMMENTARY  \eSTIMATED 1980
ACCT NO. EXPLANATION HOURS BEQUESTED | RECOMMENDED | APPROVED
1200 Overtime 6,095 6,095 6,095
1201 Overtime 4,792 405
1204  QOvertime at Straight Time
1,303 135
1400 Personnel Benefits 38,199 38,199 38,199
31% x Salaries & Wages
1500 Allowances
1501 Meals
(3 positioms at $270
each) 810 810 810




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 774
DEPT. Unit No. Div. Unit No. [ SEC. Unit No.
Health & Environ- 2000 Physical Health 2200 Venereal Disease 2260
mental Protection Control
ACCOGUNT 1880
NO. LINE ITEM EXPLANATION Department Mayor Assembiy
Reguested Recommended Approved
2100 Office Supplies 1,500 1,500 1,500
2200 Operating Supplies 10,500 10,500 19,500
Medical supplies 4,050
Medicines
Gonorrhea treatment 6,300
Other treatments 150
3300 Transportation 1,240 1,240 1,240
3301 Travel Expense, Per Diem and Other Costs
National Venereal Disease Control -
Seattle, Washingten 540
3302 Mileage
2,500 miles x .28/mile 700
3400 Insurance 2,460 2,460 2,460
3404 General Liability
.0190 % Salaries, Wages & Overtime
3600 Repairs and Maintenance 60 60 60
Office equipment
3800 Miscellaneous 660 660 440
3802 Advertising 100
Advertising of services, hours, clinic
changes
3803 Printing and Binding
200
Pamphlets, posters educational material
3805 Dues, Subscriptions and Memberships
Sexually Transmitted Diseases
30
Physicians Desk Reference 30
Hill~Dounnelly Reference 60
Update Atlas 20
3806 Tuition & Registration Fees
University courses 120 120 -0~
Local workshops 100 100 -0-
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MUNICIPALITY OF ANCHORAGE PAGE 775
Depsriment Unit No. Drivision Linit No, i Section E Unit No.
Health & Environ- i Yenereal ‘r
mental Protection 2000 ! Physical Health 2200 i Disease Comntrol | 2260
4 1979 1580
%%?V?BUE:\%T LINE ITEM EXPLANATION . Departmen? Mayor Assembly
Revised Fféoueswd Aecommended Anproved
Incragovernmental Charges From Qthers
1322 5103 General Accounting 920 570 550 420
1323 6104 Payroll 6530 1,030 350 1,060
1324 6105 Acecounts Payable 390 230 200 210
1330 6107 Purchasing 510 270 260 260
1423 6134 Switchboard 3,450 7,040 6,770 6,850
1424 6135 Custodial 2,630 2,800 i 4,320 4,190
1426 6l44 Space Management 12,240 11,760 ; 19,100 19,070
1428 6146 Building Maintenance 2,550 4,030 5,280 7,690
1432 6139 Print Shop 190 180 200 206
1433 6141 Illustrations 270 220 240 240
1435 6137 Forms Management 150 150 160 i70
1436 6143 Copy 460 410 440 440
1830 6073 Personnel 1,920 2,210 2,330 2,300
2210 6221 Physical Health-Administration 54,390 67,230 69,540 68,820
7470 6747 Equipment Maintenance —-0- 2,820 ~0~ -0-
80,700 100,880 110,340 112,120




MUNICIPALITY

OF ANCHORAGE Fund 0101 — Areawide General FINANCIAL DETAIL] Page 77g
DEPT. Unit No. Div. Unit No. SEC. Unit Mo.
Health & Environ~ | 2000 Physical Health 2200 Preventive Screening | 2270
mental Protection
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 60,880 102,750 -0- -0- -0~
1200 Overtime 40 2,000 -0- -0~ =0
1300  Differential Compensation =0~ ~0- -0~ -0~ -0-
1400  Personnel Benefits 16,820 29,810 -0~ -0- -0~
1500  Allowances -0~ -0~ -0~ ~0- -0-
1600  Vacancy Factor -0~ (6,080) -0~ == -0-
Total Personal Services 71,740 125,480 U= —0- -0
Suppiies
2100 Office Supplies 710 910 210 910 910
2200 Operating Supplies 1,740 1,620 4,620 4,620 4,620
2300  Repair & Maint. Supoties ~0- -0- -0- ~0- -0-
Total Supplies 2,450 2,530 5,530 5,530 5,530
QOther Services & Charges
3100  Professional Services 31,700 20,000 -0~ -0- -0-
3200 Communication 60 3,500 =0~ -0~ ~0-
3300  Transportation 250 3,870 3,570 3,570 3,570
3400 insurance -0~ 1,870 -0~ -0- -0-
3500  Public Utility Services -0- -0~ -0~ -0- -0~
3600  Repairs & Maintenance 210 -0~ ~0- -0- -0-
3700 Rentals -0- -0~ ~0- -0~ ~-0-
3800  Mhscellaneous 40 800 400 400 400
Total Other Services & Charges 32,260 30,040 3,970 3,970 3,970
4100  Debt Service ) - ~0= ~Q- -
Capital Qutlay
5300  Improvements Other Than Bidgs. ) (= -0~ -0~ 0=
8400 Machinery & Equipment 1.160 o ~( () -0
5500  Library Books & Art Objects e (= (i ~0- ()
Total Capital Outlay 1,160 -0~ -Q~- -0- =0~
Direct Organizational Cost 113,610 161,050 9,500 9,500 9,500
8000  Add Intragovernmental Charges 89,140 77,820 23,820 32,630 34,580
Total Budget Unit Cost 202,750 238,870 33,320 42,130 44,080
7000  Less Intragovernmental Chargss -0- -0~ 0= -0- —0-
Function Cost 202,750 238,870 33,320 42,130 44,080
ACCT,
NO. REVENUE SOURCE
9311 Federal Revenue Sharing 68,900 65,630 -0~ ~0- -0-
9356 State Auto Fees -0- 25,780 -0~ ~0- -0-
9384 Pediatric Early Screeaing 102,690 110,000 -0- -0- -0
Total Revenues 171,590 201,410 -0~ -0- -0-
Local Taxes Required For Function 31,160 37,460 33,320 42,130 44,080
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MUNICIPALITY OF ANCHCRAGE PERSONNEL SUMMARY Page 777
DEPT. Linit Mo. Div, Unit No. | SEC. Unit MNo.
Health & Envirou~ | 2000 Physical Health 2200 Preventive Screening 2270
menkal Profsction |

POSITIONS 1880
CLASSIFICATION BANGE 1979
& STEP | gupGer | REQUESTED RECOMMENDED APPROVED
Senior Public Health . .
Nurse {2) 14N C-D 1 -0 - -0~
Senior Publie Health
Nurse (1) 14 c-D 1 ) -0- -0-
Licensed Practical
Nurse {1) g (¢-D 1 -0 ~0~ -0-
]
Sanior Family Service
Aide (1) 9 C-D |1 -0- ~0- -0~
Senior Office Assis-
tant (1 8 ¢-D 1 ()= ~Q- -
Office Aide (3) 6 A-B |1 -0 -0- -0-
TOTAL 6 -0~ -0~ -0-

“These columns used For the number of positions in each classification.

COMMENTARY:
(1) Postions deleted.

Office Assistant.

(2) Lateral transfer to Physical Health Administration, budget unit 2210.
(3) Lateral transfer tc Home Care budget unit 2220.

Reclassified as Sanior

OTHER PERSONAL SERVICES COMMENTARY
ACCT NO. EXPLANATION

ESTIMATED

1930

HOURS

REQUESTED RECOMMENDED

APPROVED




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 778
DEPT. Unit No. Div. Unit No. i SEC. Unit No.
Health & Environ—- | 2000 Physical Health 2200 |Preventive Screening|2270
mental Protection
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Departrnent Mayor Assembly
Requested | Recommended Approved
2100 Oftice Supplies 910 910 910
2200 Operating Supplies 4,620 4,620 4,620
3300 Traamsportation 3,570 3,570 3,570
3302 Mileage
12,740 miles x .28/mile
3800 Miscellaneous 400 400 400
3803 Printing and Binding
The State of Alaska will administer the Prevéentive Screening Program in 1980,

The above Municipal support is provided per

A

<]

greement with the State.
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MUNICIPALITY QF ANCHORAGE PAGE 779
Department Unit Mo. f Division Unit No, Section I Unit No.
Health & Enpviron- i f
mental Protection 2000 ’ Physical Health 2200 Preventive Screening | 2270
, 1978 1980
e LINE [TEM EXPLANATION S T pr—
Revised Reauested Recommended A;Qrs';ed
Intragovernmental Charges From Others
1322 6103 General Accounting 700 340 336 210
1323 6104 Payroll 530 = ~0- -0~
1324 61035 Accounts Payable 290 150 130 140
1330 6107 Purchasing 380 180 170 170
1423 6134 Switchboard 3,860 6,800 6,600 6,680
1424 6135 Custodial 2,290 2,430 3,780 3,670
1426 6144 Space Management 10,690 10,150 16,710 16,690
1428 5146 Building Maintenance 2,230 3,490 4,620 6,730
1432 6139 Print Shop 190 {3 -0 -0
1433 6141 Illustrations 400 (e ~0- (e
1435 6137 Forms Management 150 -0- =0~ - O
1436 6143 Copy 120 280 290 290
1830 6073 Personnel 1,600 ~0= ~0- -0-
2210 6221 Physical Health-Administration 54,390 -0- -0- -0
77,820 23,820 32,630 34,580

The State of Alaska will administer the Preventive Scrs
above Municipal support is provided per ag:

regment with

ening Progrs
the State.

m in 1980.

The




MUNICIPALITY OF ANCHORAGE WQRK PROGRAM eacz . 730

Qezartmant P t . Unit Na, Divisicn Unit Jg. Seztion
Bealeh and
Invironmenral Frovection 2000 Physical Health 2200 Familv Plannin 2290
AMISSION
To promote the health of women and children through the provision of Family Planning Services.
To provide all women of child bearing ages the opportunity to plan their families,

L. Pregnancy resting and counsal lﬁg sarvices.

2. TFamily Plamning Clinics, to inclede: physical exams, patient sducation, lsb services, counseling and contraception.
3. Counseling in various aresas concerned with family planning, such as infartiiicy and scerilizacion.

4. Cancer 3erzening Clinics, o imel de. physical exams, patisnc aducaticn, lab services, counsaling as needad.

3. Qffice visits for problem rechecks, i.z. abnormal pap smears, breast lumps, etz.

6. JQutraach programs to women in neesd (WIX) and tha Special Tzen Projest.

7. Inservice and training for: state public health nurses, scudent nursas snd socizl workers, ate.

§. Fee collection and 5illing services.

CHAMNGES IN SERVICE FROM 1873 LEVEL

1. Xatural Family Planning (NFP)} concraceptionfinfergilisv method.

2. Increase in medicaid, indigent, and military patisnss.

3. High teen pragnancies in 15-12 wvear olds.

4. Revision of fee system - increase in third par:iv pavments (medicaid and insurance).

5. Incre=ase in requasts for outreach sarvices to roens and women in need.

6. [Increase in Federal reporting raquirsmencs, changes in data collection system and naw federal Family Pianning
Initiatives, i{.2, aucrition, outreach to men, and alrszady mentioned NFP, Tesns, WIN, =cc.

NEED FOR 1980 LEVEL OF SERVICE 1) Many clisnus and agenciaes have expressed interest in NFP. The plan is 2o begin classas

&/79 to rtrain and certify NE? teachers. 2) Since closure of the Alaska Clinic 8/78, we have increassed phone calls by 20%

for information and requests for servicaes; 137 increase in medicaid patients. Alaska Clinic's case load in six meaths (1273
20,000-23,000 patient visits (6,000 accive char's) of which 25% were madicaid. The majorizy of thess cases have aoc been
pickad up by zny medical group in the community We ave experiencing cutbacks in Darsonnex, hence services, when we are

currantly in 2 madical crisis in inchorage. 3) Hcre putteach, follow-up, =2tc. is necessary with 13-19 vear olds. 4) Need
to cpllect more zonies - clients sesn willing to pay. 35) Hope to reach WIN, ecc. more readily. #) added paser work, means

more tige. Initlatives mentionad geem to be of inferest and concern to clisats,

PERFORMANLCE AMEASUREMENTS

= JAM ICOTIyE 197 °J
PERFORMAMCE OBJECTIVES BESCRIFTION S | e

1. To reduce and/or stzbilize the births by females # Teens outreached throusgh che 2,151 2,516 1,5871

15-19 years of age by providing family plauning Special Teen Project

wedical services to 1,800 in FY 1985, .

# of Teans sesen at Family Planniag 1,437 1,820 2,22 :
Clinic

2. To ipevease fa2mily plamning services to low inconme # Qutreach to low income 676 954 1,232

parsons (130% povercy ‘eve1) by providing family

planning medical services to 2,300 persens in FY # of low Income seen af Family

19340, Planning Clinic

i

o s . . e . R - s I ot
3. To increzse the amount of medicaid reimbursezent Yalue of Reimburszment 0 {512,000 $25,000

by 100% in 1930.
4. To increass the number of patisnzs ssen by 107 per # patients per 3 hour sassion

iinic session and’ mily planping servicas by




MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide Gemneral FINANCIAL DETAIL] Page 781
DEPT. Unit No. | DiV. [ Unit No. | SEC. Unit Mo,
Health & Environ- 2000 Physical Health I 2200 Family Planning 2290
mental Protection ] ‘
ACCT. EXPENDITURE 1678 1979 1980 ;’
NG, CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED |
Personal Services
1100 Szlaries & Wages 128,310 177,850 184,350 186,980 183,460
1200 Overtime 280 3,520 == -~ -0
1300 Differentiai Compensation =~ = 1,000 1,000 _1,0".}0 3
1400  Personnzl Benefits 35,000 52,040 57,150 57,960 56,880
1500  Allowances 20 -0 - -0- ~0- -0 :
1600  Vacancy Factor Q= {10,720) (- (e =0~
Total Personal Services 163,610 222,690 242,500 245,940 241,340
Supplies
2160  Office Supplies 1,260 1,620 1,970 1,970 1,970
2200  Operating Supplies 28,660 33,940 34,130 34,130 34,130 ;
2300 Repair & Maint. Supplies =0 ~{- =0~ =0~ =0
Total Supplies 29,920 35,560 34,100 36,160 36,100
Ciher Services & Charges .
3100  Professional Services 11,930 23,690 12,500 12,500 12,500
3200  Communication 370 800 250 250 250
3300  Transportation 1,020 2,600 1,690 1,890 1,690
3400  insurance -0- 3,240 3,320 3,320 3,320
3500  Public Utility Services =0- :O- -0- -0~ -0-
3600  Repairs & Maintenance 220 300 80 80 80
3700  Reniais -0~ -0~ ~g- == o
3800  Miscellaneous 80 1,300 200 200 100
Total Other Services & Charges 13,620 32,130 13,040 18,040 17,940
4106  Debt Service =~ -0~ -0- (=~ —0—
Capital Qutiay
5300  Improvement: Other Than Bldgs. -0- ~0- -0 -0- =
5400  Machinery & Equipment 1,720 - 230 250 250
5500  Library Books & Art Objects =y wf} e ~()am - (Yo
Total Capital Qutiay 1,720 o 250 250 250
Direct Organizational Cost 208,870 290,380 296,890 300,330 295,530
6000  Add Intragovernmental Charges 90,780 93,810 91,380 107,460 110, 380
Total Budgst Unit Cost 299,650 384,199 388,270 407,790 406,010
7000  Less Intragovernmenta! Charges —0- -0- - -0- =0
Function Cost 299,650 384,190 388,270 £07,79C 466,010
ACCT.
NO. AREVENUE SCURCE !
9356 State Auto Fees 103,760 137,830 69,830 129,000 129,000
9423 Family Planning Fezes 51,060 58,000 48,000 48,000 48,000
Total Revenues 154,820 195,830 117,830 177,000 177 000
Local Taxes Required For Function 144,830 188,360 270,440 230,790 229,010




MUNICIPALITY OF ANCH@RAGE PERSONNEL SUMMARY Page 782
DEPT. Unit No. [aIRTE Unit No, | SEC. Unit No.
Health & Environ=- | 2000 Physical Health 2200 Family Planning 2290
mental Protection
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | supGer | REQUESTED RECOMMENDED APPROVED
Senior Public Health ’ ’ ‘
Nurse 14 N-F 1 I 32,290 | 1 32,290 1 32,290
Senior Public Health
Nurse 14 C-F 2+ 24 73,050 + 73,050 | 2+ 73,050
1pPT 1PT 1PT 1PT
Clinic Nurse 12 D-E 1 1 22,462 1 1 22,462 1 22,462
Senior Family Service
Aide 9F 1 I 19,244 1 19,244 1 19,244
Senior Office Agsis-
tant 8 D-E 1 1 15,046 | 1 15,046 1 15,046
Office Assistant 7 B~C 1 1 12,652 | 1 12,652 | 1 12,652
7+ 7+ 7+ ™+
TOTAL 1PT IPT | 174,744 |1PT | 174,744 [1FT} 174,744
“These columns used for the number of positions in each classification.
COMMENTARY:
One CETA position supports this budget unit.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED! APPROVED
1360 Differential Compensation 998 998 993
1302 Shift Differential 768
1400  Personnel Benefits 54,170 54,170 54,170
31% < Salaries & Wages
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 7813
DEPT. Urit No. DIV, Unit No. SEC. Unit No.
Health & Environ— | 2000 Physical Health 2200 Family Planning 2290
mental Protection
ACCOUNT 1980
NO. LINE (TEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 1,970 1,970 1,970
2200 Operating Supplies 34,130 34,130 34,130
Medical, consumable supplies, 4500
patients x .91 4,090
Pregnancy tests, 2500 patients x
$1.10 2,750
Pills, 2,610 x $7.57 19,770
IUD's, 720 patients x $6
4,320
Foam & condoms 450
Treatment drugs: Monestat, Sultrin,
Flagyl 2,690
Breast model 60
3100 Professional Services 12,500 12,500 12,500
Pap smears, 4,615 x 2.60
12,000
Contract for family planning nurse
practitiomer absenteeism 500
3200 Communication 250 250 250
Long distance tolls 150
Postage 100
3300 Transportation 1,690 1,690 1,690
3301 Travel Expense, Per Diem and Other Costs
Grants Management Workshop 470
Seattle, Washington
3302 Mileage
4,375 miles x .28/mile 1,220
3400 Insurance 3,320 3,320 3,320
3404 General Liability '
L0190 % Salaries, Wages & Overtime
3600 Repairs and Maintenance 80 80 80
Typewriter repair
3800 Miscellaneous 200 200 100
3805 Dues, Subscripticns and Memberships
CB-Gyn Journals 130
3806 Tuition & Registration Fees
Local courses 180 100 -0-
5400 Machinery and Equipment 250 250 250
I -~ Steno chair (replacement)
110
I = HB Meter 140
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MUNICIPALITY OF ANCHORAGE page 784

Department Unit No, Division Unit No. Section Unit No.
Health & Environ-
mental Protection 2000 Physical Health 2200 Family Planning 2290
1979 1880

'?\JCL:JCI:\’?BUERAT LINEITEM EXPLANATION . Department Mayor Assembiy

Revised Requested Recommepded Approved
Intragovernmental Charges From QOthers

1327 6103 General Accounting 1,750 1,710 1,660 1,250
1323 6104 Payroll 740 1,380 1,270 1,410
1324 6105 Accounts Payable 730 690 590 620
1330 6107 Purchasing 960 810 780 770
1342 6109 Cash Management 1,710 2,050 2,140 2,070
1423 6134 Switchboard 5,020 9,360 8,960 9,080
1424 6135 Custodial 3,790 4,010 6,230 6,050
1426 6144 Space Management 17,670 16,770 27,560 27,530
1428 6146 Building Maintenance 3,680 5,770 7,610 11,100
1432 6139 Print Shop 190 180 200 200
1433 6141 Illustrations 450 370 400 400
1435 6137 Forms Management 210 190 200 210
1436 6143 Copy 290 3,130 3,310 3,330
1830 6073 Personnel 2,240 2,940 3,100 3,330
2210 6221 Physical Health-Administration 54,380 42,020 43,450 43,030
93,810 91,380 107,460 110,380
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" MUNICIPALITY OF ANCHORAGE WORK PROGRAM PAGE 783
f\ Tepartenent Healeh apd Unit MNa. Divsian Lmt Mo, Secrion it Mo,
cavironmencal Pro [}
roreccion 2000 ehavioral Health 2300 administration 2310
MISSION
’ To develop & comprehensive preventation, inzervention, treatment, =ducational/oucreach program for the commanity by
means of contracts with providers.

I SERVICES FOR 1980
80 Behavioral Heal:zh treazment slots will be available co zccomedate 5033 individuals needing treatment for Alcohel,

21
Drug Abuse and Mental Heslth problams.

! Non-treatment sarvices will be available to mumicipal citizems and is expected to ke rsceived and utilized by at least

130,000 individeals.

I

p 0 CHANGES 1N SERVICE FROM 1873 LEVEL

' Re-grganization of Division to comply with recommendations af the Lane Study.

[ a} Program managers responsible for specific programs l.e. Drugs, Alcohol and Mental Health have been vaplaced by
£ Program Coordinsters in che 4 functional areas of Adainistration, Grants and Contrvacts, Monitoring and Technical
i Assistance and TASC (dirset servics programl.

b) The evaluation svsten developed and used im FY 79 will not be used in FY 8C. Evaluation will te c¢ontracted
out as per the Lane Study recommendation.

¢) Rape Crisis Center was developed In FY 79 but is not expected to be continued in 1980,

H
B ! NEZD FOR 1980 LEVEL OF SERVICE
g Munieipalicy has Health Rights for citizems of Anchorage. sccording to latast Municipal Health Commission
: assessment:
i a) The population identified at risk with regards to alcohol problams is 147,733,
b) The population ldentified at risk with regards to drug problems is 23,000,
e) 22,000 individuals within the Munleipality are expectad to need Mental Health counseling.
"
ff._ PERFORMANCE MEASUREMENTS
PERFOAMANGCE QBJECTIVES 1978 9re 980
| DESCAIRTION acruaL | zsTimare | sLannes
“i.Maxizmize State and Federal dollzrs #or state and rederal dollars
capturad ,689,940 4,771,570 11,889,870
g )
! l.Develop 218C trearment slots # of Alecohel, Drug Abuse and
b Mental Health Slots 943 1,364 2,180
3. Pevalop creatment for 3035 parsoas # of persons treated for Alcchol,
£ Drug Abuse and Meatal Heal:th
P problems 3,789 4,474 5,035
N
.
i, Develop services for community patrol # of public inebriates
transported 10,000 14,500 156,200
. . Develop a system of awarenass/information # of informarion contacts 25,948 33,600 34,000
“* and referral # of pesple contacted 44,000 | 108,120 | 112,000
;. Develop a system of primary prevention in # of schools involved ia
: the public schools training 14 13 13
# of studencs receiving
alcohol and drug educatiom N/A 8,754 8,000
~. Develop a unified 246 hour/7 day 3 week
Crisis Incervention Services # of crisis calls 12,016 13,000 14,000
# of erisis hotlines 3 5 1




MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide Geperal FINANCIAL DETAIL{ Page 78
DEPT. Unit No. Div. Unit No. SEC. Unit No.
Health & Environ~ 2000 Behavioral Health 2300 Administration 2310
mental Protection
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services |
1100 Salaries & Wages 82,810 112,890 57,930 58,760 57,650 l
1200 Overtime 1,220 1,580 270 270 270 !
1300  Differential Compensation ~0- ~0- -0- -0- Y T
1400 Personnel Benefits 18,880 32,840 17,950 18,200 17,860
1500  Allowances 20 -0 60 60 60 |
1600  Vacancy Factor ()= -~ -0- =0~ T
Total Personal Services 102,930 147,310 76,210 77,290 75,840
Supplies ' ;
2100 Office Supplies 1,520 1,620 630 630 630 ¢
2200  Operating Supplies 130 . 330 160 160 160 ¢
2300  Repair & Maint. Supplies =} —{}— =0 i s
Total Supplies 1,650 1,950 790 790 790
Other Services & Charges
3100  Professional Services 3,430 6,900 Q- -0- -Q
3200 Communication 570 1,900 2,820 2,820 2,820
3300  Transportation 1,820 3,650 2,840 2,840 2,840
3400  Insurance -0- 2,210 1,050 1,050 1,050
3500  Public Utility Services -0- ~0- : -0~ -0 ~0=
3600  Repairs & Maintenance 610 550 230 230 230
3700  Rentals 50 100 -0- ~0- =0~
3800  Miscellaneous 370 3,100 100 100 100
Total Other Services & Charges 6,850 18,410 7,040 7,040 7,040
4100  Debt Service -0~ —0- () -O- _n-
Capital Qutlay
5300  Improvements Other Than Bidas. =0- —-0- -0~ -0- =0-
5400  Machinery & Equipment -0~ 450 ~0- -0~ -0- |
5500  Library Books & Art Objects -0~ -0 -0~ —0- -0~
Total Capital Qutiay -0~ 450 -0~ ~0- -0~
Direct Organizational Cost 111,430 168,120 84,040 85,120 83,670
6000  Add Intragovernmental Charges 267,100 272,950 226,910 240,570 241,170
Total Budget Unit Cost 378,530 441,070 310,950 325,690 324,840
7000  Less intragovernmental Charges 178 530 441 070 314,950 325,690 124”40
Function Cost ‘_0__ I__G__ ‘_0_ - ’-Q—‘ {
ACCT. :
NO. REVENUE SOURCE '
Total Revenues -0- =0- -0= -0- -0
Local Taxes Required For Function =0~ v e ~0)~ ~0-
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 787
DEPT. Unit No. DIV, Unit No. | SEC. Unit No.
Health & Environ— | 2000 Behavioral Health 2300 Administration 2310
mental Protection
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gupger | REQUESTED | RECOMMENDED APPROVED
Behavioral Health Ser- : : ’
vices Manager 21E 1 1 36,400 1 36,400 1 36,400
Senior Administrative
Officer (1Y | 15N E-F |1 -0- -0~ |-0- -0- | -0- -0~
Office Associate 9 E~F 1 | 18,498 1 18,498 1 18,498
Senior Office Assistany
{2} 8F 1 -0~ -0- | =0~ =0= |-0- e Qen
Accounting Clerk (1} 8 B-C |1 “Q= ~0=- |~0- =0~ |0~ -0
TOTAL 5 2 54,898 2 54,898 2 54,898

*These columns usgd for the number of positions in each classification,

COMMENTARY:

(1) Lateral transfer to Grants and Contracts, budget unit 2350.
(2) Lateral transfer to Monitoring and Technical Assistance, budget unit 2360.

(1 position @ $60)

OTHER PERSONAL SERVICES COMMENTARY  \ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 23 269 269 269
1201 Overtime
1400  Personnel Benefits 17,018 17,018 17,018
31% x Salaries & Wages
1500 Allowances 60 60 60
1501 Meals




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 788
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Health & Environ~ | 2000 Behavioral Health 2300 Administration 2310
mental Protection
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recormmended Approved
2100 Office Supplies 630 630 630
2200 Operating Supplies 160 160 160
3200 Communication 2,820 2,820 2,820
Long distance tolls Z,000
Postage and Goldstreak 820
3300 Transportation 2,840 2,840 2,840
3301 Travel Expense, Per Diem and Other Costs
National Drug Abuse Conference =
Washington, D.C, 1,380
Governor's Advisory Board Meetings
Juneau 460
Kodiak 380
Fairbanks 380
3302 Mileage
500 miles x .28/mile 140
3303 Freight Express and Messenger Charges
100
3400 TInsurance 1,050 1,050 1,050
3404 General Liability
20190 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 230 230 230
Typewriters 80
Dictation equipment 150
3800 Miscellaneous 100 100 100
3805 Dues, Subscriptions and Memberships
Behavior Today
Psychology Today




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 789
Department Unit Ne. CHvision Unit No. Section Unit No.
Health & Environ-
mental Protection 2000 Behavioral Health 2300 Administration 2310
1979 1980
Q%%)BUEI\;‘T LINE ITEM EXPLANATION . Department Mavor Assembly
Reused Requested Recommended Approved
Intragovernmental Charges From Others
1020 6052 Clerk ~0- ) 50 50
1322 6103 General Accounting 510 230 220 1,980
1323 6104 Payroll 530 348 320 350
1324 6105 Accounts Payable 210 30 70 70
1330 6107 Purchasing 280 90 90 90
1422 6133 Mailroom & Courier 2,810 3,010 3,120 3,120
1423 6134 Switchboard 3,740 8,740 8,290 8,400
1424 6135 Custodial 730 780 1,230 1,190
1426 6144 Space Management 3,410 3,240 5,420 5,420
1428 6146 Building Maintenance 710 1,120 1,500 2,190
1432 6139 Print Shop 770 730 790 790
1433 6141 Illustrations 1,430 1,180 1,300 1,290
1435 6137 Forms Management 1,960 1,940 2,080 2,110
1436 6143 Copy 1,580 3,040 3,210 3,230
1620 6172 Civil Law 1,530 7,860 8,180 7,630
1830 6073 Personnel 1,600 740 780 840
2110 6211 Health & Environmental 129,920 124,870 135,050 134,480
Protection Administration
2130 6213 Fiscal Control 85,950 53,420 53,200 52,320
2140 6214 Health Information Systems 35,280 | 12,680 12,850 12,800
7470 6747 Equipment Maintenance —{- 2,820 2,820 2,820
272,950 226,910 240,570 241,170




MUNIGIPALITY OF ANCHORAGE COMMENTARY page 790
Department Unit No. Divisian Unit No. Section Unit No.
Health and Environ-
mental Protection 2000 Behavioral Health 2300 Administration 2310
1979 1980
i'%cr"?BUEI\FItT LINE TEM EXPLANATION : Department Mayor Assembly
Revised Requested Racommended Approved
Intragovernmental Charges to QOthers
Charges are based upon the estimated time
spent in planning and supervision
of section activities.
Requested Recommended Approved
% % 4
2350 7235 Grants and Contracts
40 40 40 «0- 124,380 130,270 129,940
2320 7232 Alcoholism
0 0 0 197,260 == =~ ~(=
2330 7233 Drug Abuse
0 0 0 202,060 -0- «{- -0
2360 7236 Monitoring and Technical
Assistance
30 30 30 -(0=- 93,280 97,710 97,450
2370 7237 TASC
30 30 30 ~0- 93,290 97,710 97,450
1570 7163 CDBG - 77
0 0 0 1,100 -0- ~0- -0-
100 100 100 409,420 310,950 325,690 324,840
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MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide General FINANCIAL DETAIL; Page 791
DEPT, tnit No. DV, Unit No. SEC. Unit Nao.
Health & Environ- 2000 Behavioral Health 2300 Alcoholism 2320
mental Protection
ACCT. EXPENDITURE 1978 1979 1980
NG, CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services i
1100  Salaries & Wages 28,290 28,020 | Included §
1200  Qvertime 240 2,420 | in Budget i
1300  Differential Compensation -Q= -0- Units ;
1400  Personnel Benefits 7,280 8,130 2350 and i
1500  Allowances - -~ 2360. i
1600  Vacaney Factor - () i
Total Personal Services 35,810 38,570 i
Supplies
2100  Office Supplies 1,050 1,620 :
2200  Operating Supplies 8o 500 i
2300  Repair & Maint. Supplies -0~ -0-
Total Supplies 1,130 2,120
Other Services & Charges
3100  Professional Services 0 15,000
. 2,170 2,500 :
3200 Communication 3370 2700 i
3300  Transportation ? » !
—{- 610 :
3400 Insurance -0 Qe :
3500  Pubtlic Utility Services 6 790 200 *
3600 Repairs & Maintenance ' -0 —0- ;
3700 Rentals :
3800  Miscellaneous 210 300 i
Total Other Services & Charges 12,540 21,510 i
4100  Debt Service 26,780 25,180
Capital Qutlay
5300  Improvements Other Than Bldgs. -} -0-
5400  Machinery & Equipment (0= 160 :
5500  Library Books & Art Objects =)~ == :
Total Capital Qutlay - 100 ;
i
Direct Organizationat Cost 76,260 87,480 i
6000  Add intragovernmental Charges 140,050 262,370 E
Total Budget Unit Cast 216,310 349,850 ;
7000  Less Intragovernmental Charges =0~ ~0- :
Function Cost 216,310 349,850
ACCT.
NO. REVENUE SOURCE
j
Total Revenues -0~ -0~
L.ocal Taxes Required For Function 216,310 349,850 1




MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide General FINANCIAL DETAIL| Page 792
DEPT, Unit No. DV, Unit No. | SEC. Unit No.
Health & Eaviron- | 2000 Behavioral Health 2300 Drug Abuse 2330
mental Protection
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 66,870 31,080 Included
1200  Overtime 790 2,480 in Budget
1300  Differential Compensation ={- -0~ | Units
1400  Personne! Benefits 18,220 9,020 2350 and
15600  Allowances 10 ~(- 2360.
1600  Vacancy Factor -0- -(-
Total Personal Services 85,890 42,580
Supplies
2100  Office Supplies 620 1,500 i
2200  Operating Supplies 3,670 1,100 i
2300  Repair & Maint. Supplies ~0- -0- :
Total Supplies 6,290 2,600
Other Services & Charges ,
3100 Professional Services =0- 64,000
3200 Communication 850 1,400
3300  Transportation 1,380 1,850
3400  insurance -0- 1,030 :
3500  Public Utility Services -0- -0~
3600  Repairs & Maintenance 360 1,200 i
3700  Rentals -0~ 1,000
3800  MisceHaneous 990 1,090 {
Total Other Services & Charges 3,580 71,570 ;
4100  Debt Service -0- -0- %
Capital Qutlay {
8300  improvements Other Than Bidgs. -0- ~(- i
5400 Machinery & Equipment i 1,180 ‘
5500  Library Books & Art Objects -0~ =0 ;
Total Capitat Qutlay - 1,180 ‘
Direct Organizational Cost 95,760 117,930
6000  Add Intragovernmental Charges 162,090 231,020
Total Budget Unit Cost 257,850 348,950
7000  Less Intragovernmental Charges 40 =0-
Function Cost 257,810 348,950
ACCT.
NO. REVENUE SCURCE H
!
!
3
Total Revenues -0~ -0-
Local Taxes Required For Function 237,81V 348,990 B




" MUNICIPALITY OF ANCHORAGE WORK PROGRAM pace 7973

Clepartrnant Unit Ne. Fhivisign Unit Na, Sectian Unit Ng. J
Health and Environmental .

"~ Protection 2800 Behavioral Health 23060 Grants and Contracts 2350
MISSION

To develop, implement and administer the grant/contract compliance plan which protects the financial znd legal
interest of the Municipality and which provides for maximizing the productivity of human, financial and material
resources in the performance of tasks relevant to grants/contracts.

SERVICES FOR 1980

Provide for the administration of all Behavicral Health Treatment System Grants/Contracts by a published Grants/Contracts
Compliance Plan. This slan provides for the admindistration of Alecholism, Drug Abuse and Mental Health programs.

. Develop Raquest For Proposals

. Develop Grants

+ Segotiate Lontraets

i . Mpnitor and Evaluate Grants and Contracts

-

" "CHANGES IN SERVICE FAGM 1678 LEVEL

The major change will be to utilize a formal and published Grancs/Coutracts Compliance Plan for the sdministration of
the Division's Grants and Contracts.

The need for the grants/contracts administration function is dictated by the fact that the granrs and contracts exist.
.1 The reason the grants and contracts exist is because the Municipality of Anchorage is number ome in the nazfon for the
{ | indicators of behavioral health problems, The misuse and addictien to alcohol and other drugs is more prevelant in the
2 Municipality per capita than any other population in the nation; the antisocial behaviors and societal thrasatening
1]‘ behaviors of rape, murder, assault, child and spouse abuse, suicide and divorce are far above national averages. The

L l NEED FOR 1980 LEVEL OF SERAVICE

Municipality has respouded by providing treatment systems for these problems and the philosophy has been to provide the
services using non-profit organization in preferance to municipal emplovees. Tn order to protect the public ianterest;
both financially and within the acceptance of national and community standards, che Grants/Contracts System has been
established. -

PERFORMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES DESCRIPTION AC‘E"I%LTJ.BAL -55133\;275 PL:‘«gNgfeED

1.Develop, publish and implament Grants/Contracts Develop and draft plan 3/15/80

. Compliance Plan Agsembly approval of plan 6/01/80

: Implementation of plam 8/a1/80
: 2.Administer the Grants/Contracts Compliance Plan Devalop Grants 4 4 4
Negotiated Grants 4 4 4
¥ Implement Grants 4 4 4
i Negotizte Contracts 6 16 12
i Implement Contracts 8 16 12
‘ Perform Site Visits 4 10 40
Close-out Grants 4 4 4
i Terminate Contracts 6 16 12
Develop Audit RFP 4 5 2
L. Develop Service RFP 1 2 1

Moniter Contract Compliance

{(Financial) 24 64 48
Compile Grant Financial Reports 16 16 16

Develop Evaluation RFP [\ 0 1

P——




MUNICIPALITY
OF ANCHORAGE Fund 0101 = Areawide Geperal FINANCIAL DETAIL] Page 794
DEPT. Unit No. DIV, tinit No, SEC. Unit No.
Health & Environ- 2000 Behavioral Health 2300 Grants and Contracts | 2350
| __mental Protection
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages Included 48,080 48,770 47,860
1200  Overtime in Budget 2,000 2,000 2,000
1300  Differential Compensation Units 2320 =) - o (o -0~
1400  Personnel Benefits and 2330 14,890 15,100 14,810
1600  Aliowances in 1979. 250 250 250
1600  Vacancy Factor ()= () -{)—
Total Personal Services 65,220 66,120 64,920
Supplies
2100  Office Supplies 1,890 1,890 1,890
2200  Operating Supplies 920 920 920
2300  Repair & Maint. Supplies =0- -0~ -0
Total Supplies 2,810 2,810 2,810
Other Services & Charges
3100  Professional Services 187,350 187,350 187,350
3200 Communication 630 630 630
3300  Transportation 2,160 2,160 2,160
- 3400  Insurance 900 900 300
3500  Public Utility Services (= -0- -0
3600  Repairs & Maintenance 690 690 690
3700  Rentals -{- ~Q -0-
3800  Miscellaneous 2,950 2,950 2,950
Total Other Services & Charges 194,680 194,680 144,680
4100  Debt Service (= ~0- -0-
Capital Outlay
5300  Improvements Other Than Bldgs. g ~Q -0~
B400  Machinery & Equipment -0- -0 -0~
5500  Library Books & Art Objects =0 ~0- =0-
Total Capital Qutlay 0= -0~ -0-
Diract Organizational Cost 262,710 263,610 262,410
6000  Add Intragovernmental Charges 160,930 176,170 176,650
Total Budget Unit Cost 423,640 439,780 439,060
7000 Less Intragovernmental Charges =0~ =0~ ~0-
Function Cost 423,640 439,780 439,060
ACCT.
NO. REVENUE SOURCE
Total Revenues -0~ -0~ 0=
L.ocal Taxes Required For Function 423,640 439,780 439,060




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page7gs5
DEPT. Unit No. Div. Unit No. | SEC. Lnit No.
Health & Environ- | 2000 Behavioral Health 2300 Grants and Contracts| 2350

mental Protection

POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | RUDGET REQUESTED RECOMMENDED APPROVED

Senior Administrative ’ : :

Officer (1) 158 E~F )=~ 1 31,4361 1 31,436 1 31,436
Accounting Clerk (1) 8 B~C | -0~ 1 14,119} 1 14,119 i 14,119
TOTAL -0- 2 45,555 | 2 45,555 | 2 45,555

*These columns used for the number of positions in each classification.

COMMENTARY:

(1) Lateral transfer from Behavioral Health Administration, budget unit 2310.

(1 position @ $250.00)

OTHER PERSONAL SERVICES COMMENTARY COTIMATED 1880
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Qvertime 95 1,996 1,996 1,996
1201 Overtime
1400 Personnel Benefits 14,122 14,122 14,122
31% x Salaries & Wages
1500 Allowances
1501 Meals 250 250 250




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 796
DEPT, Unit No. Dlv. Unit No. | SEC. Unit No.
Health & Environ~ | 2000 Behavioral Health {2300 Grants and Contracts|2350
mental Protection
ACCOUNT 1980
NO, LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Recommended Approved
2100 Office Supplies 1,890 1,890 1,890
2200 Operating Supplies 920 920 920
3100 Professional Services 187,350 187,350 187,350
Financial Management Training for
Provider 2,590
Financial Audits 55,080
Alcocholism - Drug Abuse -~ Mental Health
Family Services Counseling — Drug Abuse
for Youth and Elderly 49,680
Suicide Prevention and Crisis
Intervention 35,000
Program Evaluation 45,000
3200 Communication 630 630 630
Long distance tolls 400
Postage and Goldstreak 230
3300 Transportation 2,160 2,160 2,160
3301 Travel Expense, Per Diem and Other Costs
1,600
American Management Association Seminar
and Federal Contract Compliance Training
San Francisco, California
3302 Mileage .
2,000 miles x .28/mile 560
3400 Insurance 900 900 200
3404 General Liability
.0190 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 690 690 690
Service contract for 1 typewriter
40
Service contract for word processing
equipment 350
Service calls for calculators
: 150
Service calls for dictation eguipment
150
3800 Miscellaneous 2,950 2,950 2,950
3802 Advertising
150
Publishing Requests for Proposals in
local newspaper
3803 Printing and Binding
2,500
Grants and Contracts Compliance Plan
3805 Dues, Subscriptions and Memberships
Federal Grants Reporter 100
Basic Grants Management 100
Federal Agency Reference 100




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 797
Department Unit No. Division Linit No. Section Unit No.
Health & Eaviron-
mental Protection 2000 Behavioral Health 2300 Grants & Contracts 2350
1979 1980
I:I%Cn‘qoBUEr\éT LINE ITEM EXPLANATION : Department Mayar Assembiy
Revised Reguested Recommended Approved
Intragovermmental Charges From Others

1220 6066 Internal Audit ~0= 15,000 15,000 15,000
1322 6103 General Accounting -0~ 3,650 3,530 2,610
1323 6104 Payroll == 340 320 350
1324 6105 Accounts Payable (e 1,540 1,310 1,300
1330 6107 Purchasing -~ 1,800 1,740 1,630
1424 6135 Custodial —0- 1,890 3,340 3,240
1426 6144 Space Management -0~ 7,390 14,760 14,740
1428 6146 Building Maintenance ~0- 2,720 4,080 5,950
1432 6139 Print Shop = 370 390 390
1435 6137 Forms Management -0- 610 650 660
1830 6073 Personnel = 740 780 8410
2310 6231 Behavioral Health-Administration -0~ 124,380 130,270 129,940
(- 160,930 176,170 176,650
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Department Unit Na. Divisiar Unit No. Secrion Unit N
Health and Environmental Monitoring and

Protection 2000 Behavioral Health 2300 Tachnical Assistance 2360
MISSION

To provide the local taxpayers with the most efficient and cost effective Mental Health, Alcohol and Drug Abuse
Services by capturing the waximum amount of State and Federal funds and distributing the funds for service delivery to
appropriate contractors. : )

SERVICES FOR 1980
1. To develep at least 3 major grants

2. Develep 4-10 Requests for Proposals

3. VUpgrade less aeffective contractors througzh technical assistance, on-going wmonitoring, snd pericdic evaluations.

4, Incorporate new and innovative program contractors in to the Behavioral Health Division service delivery system.

5, . Coordinate afforts for and implamenration of a 24 howr/7 davy a week crisis orogram.
CHANGES IN SERVICE FROM 1979 LEVEL
1, As the RFP system becomes more widely utilized competition has been generated and it is axpected to increase.
2. Information derived from a client follow-up system implemented in 1979 will allow for more accurate assessment of
the quality and impact of programs on the community.
3. VWhile providing only inflationary increases in funding it is anticipated that the quality and quantity of services
will coatinue.

NEED FOR 1980 LEVEL OF SERVICE

1, There {3 a need to better utilize available dollars. Therefore a need ls mors appareat for operational standards,
accountability and cost effectiveness within programs. The RFP process will lend heavily to contractors conversant
with objectives of the Division.

2. Due to the upgrade in service delivery 1t i3 expected that more technical agsistance and monitoring will be utilired
by the contractors to astablish and/or saintain compliance both programmatically and fiscally.

PERFOAMANCE MEASUREMENTS

PERFGRMANCE OBJECTIVES 1978 1979 1980
o8 RESCRIPTION ACTUAL | ESTIMATE 1 PLANNED
1. Maximize State and TFederal grant dollars State and Federal grant dollars
captured 1,689,%40(4,771,570: 1,889,870
2. Develop and implement new services as coomunity Number of new components
needs change without added cost beyond implemented 2 4 4
inflationary incraase.
3. Upgrade less wffective service components. Wumber of componets upgraded e 2 2
4, Base contractual services on nationally accepted Mumber of components operating
proposed standards. within the framework of natiocnal
standards. 6 11 13
3. Perform monitoring on an on—-going basis Mumper of desk reviews 8 12 12
Number of quarterly raports 2 4 4
Number of on-site reviews 10 14 14
6. Provide techanical assistances Wumber of staff hours unknown 250 300
Number of Division wide Program
Directors meetings 0 12 12




MUNICIPALITY
QF ANCHORAGE Fund 0101 - Areawide General FINANCIAL DETAIL] Page 799
DEPT. Unit No, Div. Unit No. | SEC. Unit No.
Health & Environ— | 2000 Behavioral Health 2300 HMonitoring and Tech~ | 2360
mental Protection nical Assistance
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages Lacluded 81,620 82,790 81,230
1200 Qvertime in Budget 4,420 4,420 4,420
1300  Differential Compensation Units 2320 -0~ -0- -0~
1400  Personnel Benefits and 2330 25,300 25,680 25,180
1500  Aflowances in 1979. 500 500 500
1600  Vacaney Factor ~0- ~(0- -~
Total Personal Services 111,840 113,370 111,330
Supplies
2100  Office Supplies 2,530 2,530 2,530
2200  Operating Supplies 1,080 1,080 1,080
2300 Repair & Maint. Supplies ~-0- -0- -0~
Total Supplies 3,610 3,610 3,610
Other Services & Charges
3100  Professional Services 4,860 4,860 4,860
3200 Communication 2,810 2,810 2,810
3300  Transportation 5,060 5,060 5,060
3400  Insurance 1,550 1,550 1,550
3500  Public Utility Services -0~ -0~ -0~
3600 Repairs & Maintenance 440 440 440
3700  Rentals -0- -0- Qe
3800  Miscellaneous 400 400 400
Total Other Services & Charges 15,120 15,120 15,120
4100  Debt Service 25,590 25,590 25,5@0
Capital Qutlay
5300  improvements Other Than Bidgs. -0 iy . (o
5400  Machinery & Equipment - (e -0~
6500  Library Books & Art Objects 5 =0- ¥
Total Capital Qutlay -Q- -0~ =)=
Direct Organizational Cost 156,160 157,690 | 155,650
6000  Add Intragovernmental Charges 130,430 153,140 154,360
Total Budget Unit Cost 286,590 310,830 310,010
7000  Less Intragovernmental Charges ~{~ ~0= ==
Function Cost 286,590 310,830 | 310,010
ACCT.
NO. REVENUE SOURCE
Total Revenues -0- ~0- -0—
l.ocal Taxes Required For Function 286,590 310,830 310,010




MUNICIPALITY OF ANCHGRAGE PERSONNEL SUMMARY Page 800
DEPT. Unit No. | DIV. Unit No. | SEC. Unit No.
Health & Environ- | 2000 Behavioral Health 2300 Monitoring and Tech- 2360

mental Protection nical Assistance
POSITIONS 1980
CLASSIFICATION RANGE 1979
& sTeP | punger | REQUESTED RECOMMENDED APPROVED
Senior Administrative ) ' )
Officer (1) 15N F 0= 1 32,396 L 32,396 1 32,396
Senior Administrative
Officer (2) 158 B-C -0~ 1 27,144 1 27,144 1 27,144
Senior Office Assis-
tant (3) 8F -0- 1 17,823 1 17,823 1 17,823
TOTAL -~ 3 77,363 | 3 77,363 | 3 77,363

*These columns used for the number of positions in each classification.

COMMENTARY:

(1)Lateral transfer from Drug Abuse, budget unit 2330, which will be deleted in 1980.
{2)Lateral transfer from Alcoholism, budget unit 2320, which will be deleted in 1980.
(3)Lateral transfer from Behavioral Health Administration, budget unit 2310.

1980

(2 positions @ $250)

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| 4PPROVED
1200 Overtime 220 4,424 4,424 b4y424
1201 Overtime
1400 Personnel Benefits 23,982 23,982 23,982
31% x Salaries & Wages
1500 Allowances
1501 Meals 300 500 500




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 801
DEPT. ) Unit No, BIv. ‘ Unit No. SEC. Mom:.toring Unit Na.
Health & Environ~ | 2000 Behavioral Health 2300 and Technical 2360
mental Protection Assistance
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 2,530 2,530 2,530
2200 Operating Supplies 1,080 1,080 1,080
3100 Professional Services 4,860 4,860 4,860
Provider Workshops
Alcoholism 1,620
Drug Abuse 1,620
Mental Health 1,620 .
3200 Communication 2,810 2,810 2,810
Long distance tolls 2,000
Goldstreak 8190
3300 Transportatiocn 5,060 5,060 5,060
3301 Travel Expense, Per Diem and Other Costs
National Alcoholism Conference -
Seattle, Washington 390
National Mental Health Conference -
San Francisco, California
1,140
Governor's Advisory Board (Alcoholism)
Fairbanks - 2~trips 760
Nome 490
Governor's Advisory Board (Drug Abuse)
Juneau 460
Governor's Advisory Board (Mental Health)
Cordova 340
Juneau 460
3302 Mileage 420
1,500 miles x .28/mile
3400 Insurance 1,550 1,550 1,550
3404 General Liability
.0190 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 440 440 440
Service contract for typewriter
40
Service calls for calculators
150
Service calls for dictation equipment
250
3800 Miscellaneous 400 400 400
3805 Dues, Subscriptions and Memberships
Health Systems Report, Sexuality, Drug
and Alcohol BReport, Journal of Studies
on Alcohol
4100 Debt Service 25,590 25,590 25,590
4101 Principal 15,400
4102 Interest 10,190




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 8072
Department Unit No. Division Unit No, Section Unit No.
Health & Environ- Monitoring &
mental Protection 2000 Behavioral Health 2300 Technical Assistance | 2360
1979 1980
i LINE ITEM EXPLANATION _ e Tovor p oo
Revised Reguested Recammended Approved
Intragovermmental Charges From Qthers

1322 6103 General Accounting -0~ 570 550 520
1323 6104 Payroll -0~ 520 470 530
1324 6105 Accounts Payable -0 230 200 210
1330 6107 Purchasing g 270 260 260
1423 6134 Switchboard -0~ 4,020 3,890 3,940
1424 6135 Custodial -0- 1,890 3,340 3,240
1426 6144 Space Management -0~ 13,430 16,340 16,320
1428 6146 Building Maintenance ~Q- 9,230 23,170 24,740
1432 6139 Print Shop -0 370 390 390
1435 6137 Forms Management =0~ 610 650 660
1830 6073 Personnel -0~ 1,100 1,160 1,260
2310 6231 Behavioral Health-Administration ~0= 93,280 97,710 97,450
3340 6334 Electronics -0- 4,910 5,010 4,840
-0~ 130,430 153,140 154,360




MUNICIPALITY
OF ANCHORAGE Fund 010l — Areawide General FINANCIAL DETAIL] Page 803
DEPT. Unit No. Div. Unit No. SEC. Unit No.
Health & Envirom- 2000 Behavioral Health 2300 Treatment Alterna- 2370
mental Protection ttives to Street Crimesd
ACCT. EXPENDITURE 1978 1979 1280
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services :
1100 Salaries & Wages Grant 118,190 |Grant :
1200 Overtime Budget 3,460 | Budget
1300  Differential Compensation Unit in 1,490 |Unit in é
1400  Personnel Benefits 1979. 36,640 1980
1800  Allowances 250 :
1600  Vacancy Factor =)=
Total Personal Services 160,030 ~U= -
H
Supplies ;
2100  Office Supplies 1,310 :
2200  Operating Supplies 2,980 !
2300 Repair & Maint. Supplies 330 i
Total Supplies 4,620 ~0= -0
Other Services & Charges ?
3100 Professional Services 10,080
3200 Communication 430 ;
3300  Transportation 1,000 i
3400  Insurance 2,190 i
3500  Public Utility Services -0~ ;
3600 Repairs & Maintenance -0~ 1
3700  Rentals -0- :
3800  Miscellaneous . 760
Total Other Services & Charges 14,460 =0~ -0
4100  Debt Service -0- ~0- ~(~
Capital Outlay :
8300 Improvements Other Than Bidgs. ~{- -0-
5400  Machinery & Equipment =0~ -0-
5500  Library Books & Art Objects =Q= =0 |
Total Capital Outlay wf) - =-0- -0~ |
Direct Organizational Cost 179,110
6000  Add Intragovernmental Charges 119,9%0
Total Budget Unit Cost 299,100
7000  Less Intragovernmental Charges =0
Function Cost 299,100 -0- -0 ;
ACCT. :
NO. REVENUE SOURCE !
9798 Miscellaneous Revenue 600 -0 o ‘
;.
i
]
;
{
Total Revenues 600 -0~ -0-
Local Taxes Required For Function 298,500 G- -0-




MUNICIPALITY OF ANCHORAGE

PERSONNEL SUMMARY Page 804

DEPT. Unit No. { DIV, Unit No. | SEC. Treatment Unit No.
Bealth & Eaviron— | 2000 Behavioral Health 2300 Alternatives 2370
| _mental Protection to Street Crime
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gupcer | REQUESTED RECOMMENDED APPROVED
New Positions ’ . ’
Senior Administrative
Officer I5N ¢=-D | ~0- 1 18,869 |-0- =Q| =0- -0~
Senior Family Services
Specialist 14 ¢-D | -0- 1 17,099 {-0- Q- =0 -0-
Family Services
Specialist 12 B~-F | =-0- 2 29,945 -0~ =01 -0~ ~0=
Senior Family Services
Counselor il ¢-p | -0- 2 25,964 |~0- 0= -0~ -0-
Laboratory Assistant 9 B~C | -0- 1 16,269 -0~ =0=-| =0~ —0~
Senior Office Assistant} 8 D-E | -0- 1 9,869 -0~ 0= -0~ ~{-
TOTAL =0~ 3 112,015 | -~ == | =0= -0=
“These columns used for the number of positions in each classification.
COMMENTARY:
These positions were grant funded in 1979.
One CETA position supports this budget umit.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 3,457 -~ -0-
1201 Overtime 2,966 169
1204 Overtime at Straight Time
491 42
1300 Differential Compensation 1,4%0 -0- ~0-
1302 shift Differential 129
1400 Personnel Benefits 34,725 ~Q- -0-
31%Z x Salaries & Wages
1500 Allowances 248 e ~Q-
1501 Meals 42




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 805
DEPT. Unit No. Div, Unit No. | SEC. Treatment Unit No.
Health & Environ- | 2000 Behavioral Health 2300 Alternatives to 2370
mental Protection Street Crime
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 1,310 ~0~ (=
2200 Operating Supplies 2,980 ~0- -0~
2300 Repair and Maintenance Supplies 330 ~0- lt
3100 Professional Services 10,080 ot =G
Urinalysis confirmations 8,640 -0- :
Maintenance & repair of Urinalysis
testing system 1,440 st A
3200 Communication 430 ~Q -0-
Long distance tolls 400 i)
Postage 30 -0
3300 Transportation 1,000 (- -0-
3307 Mileage
2,500 miles % .28/mile 700 ~{=
3303 Freight, Express and Messenger Charges
300 =0~
3400 Insurance 2,190 (e -0
3404 General Lisbilirty
.0190 x Salaries, Wages & Overtime
3800 Miscellaneous 760 G -0~
3805 Dues, Subscriptions and Memberships
Alcoholigm 140 -0-
Drug Abuse 160 -0-
Criminal & Juvenile Justice
100 (=
3806 Tuition & Registration Fees
360 -0~

Staff development and training at local
schools and programs




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 306
Department ' Unit No, Division Unit No, Section Unit No.
Health & Environ- Treatment Alternative
mental Protection 2000 Behavioral Health 2300 To Street Crime 2370
NUABER LINE ITEM EXPLANATION 1979 1989
Revised Department Mayor Assernbly
Requested Recommended Approved

Intragovermmental Charges From Others
1322 6103 General Accounting 460
1323 6104 Payroll Grant 1,380| Grant Grant
1324 6105 Accounts Payable Budget 230| Budget Budget in
1330 6107 Purchasing in 270 in 1980
1423 6134 Switchboard 1979 0= 1980 Approved
1424 6135 Cistodial 2,730 | Recommended
1426 6144 Space Management 11,420 | ©
1428 5146 Building Maintenance 3,930
1432 6139 Print Shop 180 |
1435 6137 Forms Management 340
1830 6073 Personnel 2,940
2310 6231 Behavioral Health-Administration 93,290
7470 6747 Equipment Maintenance - 2,820 -

119,990




MUNICIPALITY OF ANCHORAGE

i

YO,

WORK PROGRAM eace BO7
[7 Cepartment  Health znd Unit No, Qivision Unit Ne, Sectian Uit Na.
""" Envircmmental Protecticn 2000 Environmental Health 2400 Administrarion 2410
MISSION
To insure the maximum utilization of available rescurces towards rhe smhancement znd maintenance of the
pitysical enviroument of Anchorage.
SERVICES FOR 1980
{1) Continue to refine and implement a management training plan.
(2} Continue to refine and implement a cross-training program.
(3) Work with program managers te develop a warkable health education plan.
CHANGES IN SERVICE FROM 1978 LEVEL
(1) Yew and existing managers will be provided training.
(2) The training manual will be updated and new staff will receive additional training.
{3) The programs will have to work with the Division Mamager to develop their own educational
Programs.
" NEED FOR 19B0 LEVEL OF SERVICE
1. HNew staff and the definire assets {rom maenagement training reveal that this activity continue.
2. Vacation schedules, illness, and seasenal workload create a demand for staff cutside their program.
3. The Lane Study and the Anchorage Health Plan both identify this need.
| FERFORMANGE MEASUREMENTS
| 1978 1873 1480
PERFORMANCE OBJECTIVES OESCRIPTION At ESTIMATE PLARNED
1. Refine and implement a management training plan. # of hours requirved wQim 120 200
# of people trained -l 1 2
N Refine and implement a cross-training program. # of hours required =0= 30 120
# of personnel trained s 3 4
3. Develgp and refine a health educaticn plan. # of hours required —Qr 40 160
# of plan complete =0= 50 100
# 0~ 59 100

[ —

of plan implemented




MUNICIPALITY
OF ANCHORAGE Fund 0lQ} - Areawide General FINANCIAL DETAIL] Page 808
DEPT. Unit No. DIv. Lnit No. SEC. Unit No,
Health & Enviroun- | 2000 Environmental Health| 2400 Administration 2410
mental Protection and Enpgineering
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services {
1100 Salaries & Wages 44,910 40,140 42,350 42,960 42,150
1200 OQOvertime 250 380 -Q- -0~ -0- :
1300  Differential Compensation ~0- -0=- -0~ -0~ -0- ¢
1400  Personnel Benefits 9,480 11,680 13,120 13,300 13,050 |
1600  Allowances -0~ ~0~ -0- -0- ~0-
1600  Vacancy Factor =0 =0~ -0- -0~ -0-
Total Personal Services 54,640 52,200 55,470 56,260 55,200 :
]
Supplies i
2100  Office Supplies 370 850 300 300 300
2200  Operating Supplies 80 300 230 230 230 :
2300  Hepair & Maint. Supplies -0- ~-0- ~0- -0- -0-
Total Supplies 450 1,150 530 530 530
Other Services & Charges !
3100  Professional Services wl) 20,000 21,600 21,600 21,600
3200 Communication 390 8900 700 700 700
3300  Transportation -0- -0- ~0= -0- =0~
3400  Insurance -Q= 1,130 .770 770 770 ¢
3500  Public Utility Services -0- -0- -0~ ~0- ~0-
3600  Repairs & Maintenance 590 2,500 w(- -0~ ~0-
3700  Rentals 140 150 300 300 300
3800 Miscellaneous 70 1,850 300 300 300
Total Other Services & Charges 1,190 26,430 23,670 23,670 23,670
4100  Debt Service -0- -0~ ) -0- =~0=-
Capital Outlay :
E300  Improvements Other Than Bldgs. -0~ -0 -(= -0- ~0-
5400  Machinery & Equipment 3,150 -0~ -O= Qe -0- i
5500  Library Books & Art Objects =0 af)e ) =0~ -0-
Totat Capital Outlay 3,150 -0 -0 -0~ -0=-
Direct Organizational Cost 59,430 79,780 79,670 " 80,460 79,400
6000  Add intragovernmental Charges 169,410 182,040 240,020 248,140 246,410
Total Budget Unit Cost 228,840 261,820 319,690 328,600 325,810
7000  Less Intragovernmental Charges 228,840 261,820 319,690 328,600 325,810 ;
Function Cost -0- -0- -0 -0~ -0~
ACCT.
NO. REVENUE SOURCE
i
$
Total Revenues -0- -0~ ~0- -0- -0
Local Taxes Required For Function -0~ -0~ -0= -0- ~0- |




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 809
DEPT. _ Unit No. | DIV. Unit No. | SEC. | _ Unit No.
Health & Environ~ | 2000 Environmental Health 2400 Administration 2410

mental Protection and Engineering
POSITIONS 1980
CLASSIFICATION RANGE 1579
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Environmental Health ' - )
Services Manager 21E 1 1 40,126 i 40,126 1 40,126
TOTAL 1 i 40,126 | 1 40,126 | 1 40,126
*These columns used for the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY CSTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1400 Personnel Benefits 12,439 12,439 12,439
31% % Salaries & Wages




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 810
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Health & Envirgo~ |[2000 Environmental Health| 2400 Administration 2410
mental Protection & Engineering
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assemnbly
Reguested Recormmended Approved
2100 Office Supplies 300 300 300
2200 Operating Supplies 230 230 230
Typewriter ribbons, dictaphone, tapes
and vertical cardex files
3100 Professional Services 21,600 21,600 21,600
Environmental Engineering Services for
engineering plan review, soils analysis,
environmental impact statement review,
and planning and zoning case analysis
3200 Communication 700 700 700
Long distance tolls 500
Postage 200
3400 Insurance 770 770 770
3404 General Liability
.0190 x Salaries, Wages & Overtime
3700 Rentals 300 300 300
Postage meter
3800 Miscellaneous 300 300 300
3803 Printing and Binding

Municipal Code Revision




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 811
Departrment Unit No. Division tUnit No., Section Unit No.
Health & Environ- Environmental Health
mental Protection 2000 & Engineering 2400 Administration 2410
1979 1980
?ﬂ%%?ﬂul-”:l\:: LINE ITEM EXPLANATION ’ Department Mayor Assembly
Revised Reguested Recommended Approved
intragovernmental Charges From Qthers
1020 6052 Clerk ~0- -0~ 150 150
1322 6103 General Accounting 540 460 449 310
1323 6104 Payroll 210 170 160 180
1324 6105 Accounts Payable 230 150 200 149
1330 6107 Purchasing 300 270 260 170
1423 6134 Switchboard 1,720 8,740 8,370 8,480
1424 6135 Custodial 570 610 930 910
1426 6144 Space Management 2,630 2,540 4,120 4,120
1428 6146 Building Maintenance 350 870 1,140 1,660
1432 6139 Print Shop 2,650 1,830 1,970 1,980
1433 6141 Illustrations 1,950 1,230 1,360 1,350
1435 6137 Forms Management 2,850 490 530 540
1436 6143 Copy 3,150 550 380 590
1450 6148 Data Processing 1,440 1,990 1,730 1,760
1513 6142 Mapping -0~ 250 290 280
1620 6172 Civil Law 1,760 2,500 2,610 2,430
1830 6073 Personmnel 640 370 39Q 430
2110 6211 Health & Env Protection-Admin 51,960 62,430 67,520 67,240
2130 6213 Fiscal Control 64,460 71,900 71,610 70,440
2140 6214 Health Information 44,430 76,090 77,080 76,770
3340 6334 Electronics -0- 6,580 6,700 6,480
182,040 248,140 246,410

240,020
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Department Unit No. Bivision Unit No. Section Unit No.
Health and Environ- Environmental Health
mental Protection 2000 and Engineering Administration 2410
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Reguested Recommended Appraoved
Intragovernmental Charges to Others
Charges are based upon estimated time spent
in supervision of section activities.
Requested Recommended Approved
4 % A
2450 7245 PublicFacilities Inspection
50 50 50 129,850 159,850 164,300 162,910
2460 7246 Surface Water and Sewer Control
50 50 50 129,850 159,890 164,300 162,900
100 100 100 259,700 319,690 328,600 325,810
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Cepartment  Healch and Uait Mg, Divisien Envirenmental Health Unit Na. Secvon  pubiie Facilities inet Ne.
-4 Enviroumental Protection 2000 and Engineering 2400 Inspection 2430

CMISSION

To provide protection of the environment in the area of public facilities threugh education, consultation and

enforcement of Municipality ordinances.

SERVICES FOR 1980
Inspection and permitting of approximately 1300 public
approprizta suthority to mest minimum standards,

Respond to all complaints regarding public facilities,
Removal of junk vehicles in the Municipalicy.

facilicies as tequired by ordinance and/or other

public housing and public nuisances.

[ CHANGES IN SEAVICE FROM 1978 LEVEL

Public Nuisance/Housing Inspection complaings response

Child Care/Quasi-Institutional Inspection increased to

time will increase to seven {7} days

recomirended fraguency

(NEED FOR 1280 LEVEL OF SERVICE

Title 15 and 16 of the Anchorage Municipal Code.
Recommendations of local, state and federal authorities

deteriorate £o levels endangering the health and well being of the community.
availlable, proper response, to complaints and inspection of child care centars and quasi~institutions will be possible.

Without an adequate auforcement program public facilities
If additional persconel are made

PERFORMANCE MEASUREMENTS

P —

Pr—

PERFORMANCE OBJECTIVES DESCRIFTON AC‘TBEJ.SAL ES‘;E\;.?\TE FL;?\E'EEB
L. Inspect public facilities f Facilities 1348 1300 1350
# inspections 3800 3700 3800
2. Respond to public facility complaints within # complaints 300 325 350
24 hours # days respond 1 1 1
3. FRespond to public housing complaints on a # complaints 180 180 200
health priovicy basis # days respend 23 3 ) 3
¥ oa, Respond to public auisance complaints within # complaings 720 760 800
saven days {f days respond 7 10 7

{
i 5. Remova junk vehicles as personnel and time # wvehicles 3000 2300 2500
I permit # days to remove 14 10 i0




MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide Gemeral FINANCIAL DETAIL] Page 174
DEPT, Linit No. DIV, Unit No. | SEC. Unit No.
Realth & Environ~ | 2000 Environmental Health| 2400 Public Facilities 2450
__mental Praotection rine Inspection
ACCT, EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages Included 282,250 306,070 310,430 304,600
1200 Overtime in Budget 8,080 10,710 10,710 10,710
1300  Differential Compensation Units 2420 -~ -0- -0~ -0~
1400  Personnet Benefits and 2430 81,720 94,870 96,220 94,420
1500  Allowances in 1978. -0- 1,490 1,490 1,490
1600  Vacancy Factar (17,390) -0= -0- (9,310)
Total Personal Services 354,660 413,140 418,850 401,910
Supplies
2100  Office Supplies 1,000 1,200 1,200 1,200
2200  Operating Supplies 4,300 3,700 5,700 5,700
2300  Repair & Maint. Supplies -0~ ~0- ~0- ~0-
Total Supplies 5,300 6,900 6,900 6,900
Other Services & Charges
3100  Professional Services 86,970 93,920 93,920 93,920
3200 Communication 1,100 1,600 1,600 1,600
3300  Transportation 6,820 4,000 4,000 4,000
3400  insurance 5,290 5,720 5,720 5,720
3500  Public Utility Services -0- -0~ -0- -0-
3600  Repairs & Maintenance 800 150 150 150
3700 Rentals -0- =0 -0- -0-
3800  Miscellaneous 2,580 3,130 3,150 2,650
Total Other Services & Charges 103,560 108,540 108, 540 108,040
4100  Debt Service - -{) - =0~ —-0-
Capital Qutlay
5300  Improvements Other Than Bldgs. (o ~0- (e ()
5400  Machinery & Equipment () - == -0~
B500  Library Books & Art Objects -0 o =0~ (e
Total Capital Outlay -0- 0= © =0 -0-
Direct Organizational Cost 463,520 528,580 534,290 516,850
6000  Add Intragovernmental Charges 213,390 292,480 314,600 313,780
Total Budget Unit Cost 676,910 B21,060 B48,890 830,630
7000  Less Intragovernmentai Charges ={)= ) m =0- (e
Function Cost 676,910 821,060 848,890 | 830,630
ACCT,
NO. REVENUE SOURCE
9211 Court Fines and Forfeituxnes 500 = -0- -0-
9311 Federal Revenue Sharing 420,610 431,130 149,580 346,550
9356 State Auto Fees 33,940 139,670 64,500 ~0-
9371 Community Health Serviced 82,800 100,800 100,800 168,000
9426 Sanitary Inspection Fees 80,000 40,000 40,000 40,000
Total Revenues 617.850 711,600 354,880 554,440
Local Taxes Required For Function 59,060 109, 460 494,010 276 . 080




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 815
DEPT. Unit No. | DIV, Unit No. | SEC. Unit No,
Health & Environ— | 2000 Environmental Health| 2400 Public Facilities 2450

| _mental Protection and Engineerine Inspectiaon
RANGE POSITIONS 1980
CLASSIFICATION 1979
& STEP | pUDGET | REQUESTED RECOMMENDED APPROVED

Environmental Program . .
Supervisor I5N B-C | 1 1 27,134 1 27,134 1 27,134
Senior Environmental
Specialist 144 F 1 1 32,290} 1 32,290 1 32,290
Senior Enviroamental
Specialist 14 F 1 1 32,404) 1 32,404 1 32,404
Associate Environmental
Specialist 13 B~F |3 3 76,768} 3 716,768 | 3 76,768
Environmental Special-
ist 12 B~C 1 1 20,854; 1 20,854 1 20,854
Principal Code Enforce—
ment Officer (1){12 p-F {3 2 48,837 2 48,837 2 48,837
Senior Office Assistantf 8 C-F 2 2 32,120) 2 32,120 2 32,120

12 11 270,407(11 | 270,407 |11 270,407
New Position
Environmental Special-
list (2)j12 A-B 1 19,689 1 19,689 | 1 19,689
TOTAL 12 12 290,096(12 | 290,096 (12 290,096

*These columns used for the number of positions in each classification,

COMMENTARY:

(1) One (1) lateral transfer to Surface Water & Sewer Control, budget unit 2460.
(2) This positiom will be assigned to inspect child care and quasi~institutional

facilities.

OTHER PERSONAL SERVICES COMMENTARY  lesTimaTeD 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 10,710 10,710 10,710
1201 Overtime 8,560 439

1204 Overtime at Straight Time

2,150 165
1400 Personnel Benefits 89,4929 89,929 89,929
31% x Salaries & Wages

1500 Allowances 1,490 1,490 1,490
1501 - Meals 990

1502 Clothing & Uniforms 500

1600 Vacancy Factor -0~ ~0- {9,310)
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DEPT. Unit No. | DIV. Unit No. | SEC. Unit No. |
Health & Envirom— | 2000 Environmental Health] 2400 |Public Facilities 2450
mental Protection & Engineering Inspection
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recormmended Approved
2100 Office Supplies 1,200 1,200 1,200
2200 Operating Supplies 5,700 5,700 5,700
Polaroid film black and white 25 cases
5,200
CL72 and ph reagents 150
Thermometers 100
Flashlights. batteries 50
Marking pens 100
Black lights 160
3100 Professional Services 93,920 93,920 93,920
Junk car removal
3200 Communication 1,600 1,600 1,600
Long distance tolls 400
Postage 1,200
3300 Transportation 4,000 4,000 4,000
3303 Freight, Express Charges and Messenger
Service
Rabies specimens to Fairbanks at $20 x
200
3400 Insurance 5,720 5,720 5,720,
3404 General Liability
(.0190 x Salaries, Wages & Overtime)
3600 BRepairs and Maintenance 150 150 150
Typewriter
3800 Miscellaneous 3,150 3,150 2,650
3802 Advertising 500
Legal notices
3803 Printing and Binding
Forms, permits, warning signs, blueline
prints 1.500
Education materials 500
3805 Dues. Subscrintions and Memberships
150
Journal of Milk and Food, Environmental
Health Letter, Management, FDA Consumer
3806 Tuition & Registration Fees
500 500 -0~
Professional development courses
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Department’ Unit Ne. Division Unit No. Section Unit No.
Health & Environ- Environmental Health Public Facilities
mental Protection 2000 & Engineering 2400 Inspection 2450
1979 1980
’;‘:%%?B%%T LINE ITEM EXPLANATION Revised {epartment Mavaor Assembly
Reguested Recaommended Approved
Intragovernmental Charges From Others
137776103 General Accounting 2,000 2,400 2,320 1,770
1323 6104 Payroll 1,160 2,060 1,990 2,110
1324 6105 Accounts Payable 840 1,000 850 820
1330 6107 Purchasing 1,100 1,170 1,130 1,030
1342 6109 Cash Management 1,890 2,260 2,360 2,290
1423 6134 Switchboard 8,880 14,540 13,870 14,050
1424 6135 Custodial 4,190 4,450 6,870 6,670
1426 6144 Space Management 19,520 18,610 30,380 30,330
1428 6146 Building Maintenance 4,070 6,400 8,400 12,240
1432 6139 Print Shop 4,240 2,330 2,510 2,520
1433 6141 Illustrations 220 400 440 440
1435 6137 Forms Management 590 1,980 2,120 2,130
1436 6143 Copy 750 1,380 1,460 1,470
1513 6142 Mapping - 250 280 280
1620 6172 Civil Law 5,690 35,810 37,290 34,760
1830 6073 Personnel 3,200 4,420 4,660 5,000
2410 6241 Envirommental Health & Engineer- 125,850 159,850 164,300 162,910
ing - Administration

7330 6733 Survey 530 -0- =0~ ~0-
| 7470 6747 Equipment Maintenance 18,300 20,520 20,520 20,520
7520 6752 Zoning Enforcement 4,370 5,150 | 5,340 4,900
7530 6753 Building Inspection 2,000 7,500 7,500 7,500
213,390 292,480 314,600 313,780
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MUNICIPALITY OF ANCHORAGE WORK PROGRAM page 818
Unit Mo, Divage Uait No. Saction unit No.
Desariment Health and e Eﬁ$1runmencal Health Surface Water and
Envirenmental Procection 2000 and Engineering 2400 Sewer Cantrol 2460
MISSION
To provide the community with services insuring proper installation of on-site sanitarion facilities and
protecting community health through education, consultation, complaint investigation and subdivision plat
review,
SERVICES FOR 1980
1. <Coatinue plan review and engineering analysis of sanitation facilities.
2. Continue to inspect all new on-site sewer and water systems inscalled.
3. [Inspect per lending institution request sewer and water facilities.
4. Momitor public well warer quality.
3. Investigate complaints and related envirommental health prodblems.
6. Sample area streams for water quality.
CHANGES IN SERVICE FRCM 1979 LEVEL
Hoise standard compliance will be emphasized rather than development of noise ordinance.
NEED FOR 1980 LEVEL OF SERVICE
1. Required by Title 21 of Municipal Code and Chapter 22 of State Code.
2. Increasing population demsity due to development utilization on-site well and sewer requires
strict adherence to codes.
3. Llending institutions request this service which can result in upgrading substandard facilities.
4. Required by Title 7 of State Code alerts department conditions that may lead to health hazards.
3. Required by Title 15 of the Municipal Code.
6. Wastewater planning via Section 208 requires monitoring of stream water quality to determine
effects of urban runoff.
PERFOAMANCE MEASUREMENTS
1979 1980
PERFORMANCE OBJECTIVES BESCRIPTION actU. | estimaTe | PLANNEG
1. Plan review and engineering review of subdivisions # of cases/plan reviewed 500 300 300
and sanitation facilities. # of times case required for 2 1.5 1.5
review hours
% of cases meeting requirements 30% 607 60%
2. 1Inspection of sewer and water system installations ff of permits issued 1,200 1,000 1,000
# of inspections requested 2,400 2,000 2,000
% of toral requested inspections 997 99% 99%
3. Inspect per lending institutions Tequest. # of inspections regquested 1,200 1,100 1,200
% of requests inspected 100% 100% 100%
4. Monitor public well water quality. # of qualifying public wells 220 45 55
% monitorad 997 82% 99% 99%
5. Complaints and related health concerns invesci- # of cases received 110 145 150
gated. % of cases iavolving investi- 99% 99% 997
gation
6. Sampling streams sampled or related pellution Sample Campbell Creek or 1 1 1
pessible pollution sources




MUNICIPALITY
DEPT. Unit No. DIV, Unit No, SEC. Unit No.
Health & Environ- 2000 nvironmental Health (2400 Surface Water and 2460
mental Protection nd Engineering Sewer Control
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages Included 184,080 210,570 213,570 209,550
1200 Overtime in Budget 5,830 7,740 7,740 7,740
1300  Differential Compensation Units 2420 -(- i} -0~ -0-
1400  Personnel Benefits and 2430 53,560 65,270 66,200 64,960
1500  Adlowances in 1978. o 1,460 1,460 1,460
1600 Vacancy Factor {9,940} )~ (e ()
Total Personal Services 233,530 285,040 288,970 283,710
Supplies
2100  Office Supplies 1,200 1,760 1,760 1,760
2200  Operating Supplies 2,090 1,850 1,850 1,850
2300  Repair & Maint. Supplies () -{j -0- =0
Total Supplies 3,290 3,610 3,610 3,610
Other Services & Charges
3100  Professional Services 20,000 21,600 21,600 21,600
3200 Communication 1,150 1,500 1,500 1,500
3300  Transportation 5,030 ~-Q- -~ -~
3400  Insurance 3,820 3,940 3,940 3,940
3500  Public Utility Services -0~ -0~ -0~ -0
3600  Repairs & Maintenance 800 500 500 500
3700  Rentals ~0~ -0~ -0- -0~
3800 Miscellaneous 3,080 3,510 3,510 2,430
Total Other Services & Charges 33,880 31,050 31,050 29,970
- 4100  Debt Service ) )= -0~ -0-
Capital Qutlay
5300  Improvements Other Than Bidgs. -0~ -0 -0~ (e
5400  Machinery & Equipment 500 ~0- -0=- -0
5500  Library Books & Art Objects -0~ -0~ -0- -0~
Total Capital Cutiay 500 - -0~ -0~
Direct Organizationai Cost 271,200 319,700 323,630 317,290
6000  Add Intragovernmental Charges 202,890 218,080 229,180 229,970
Total Budget Unit Cost 474,090 537,780 552,810 547,260
7000  lLess Intragovernmental Charges 20,500 20,470 20,470 20,470
Fupction Cost 453,590 517,310 532,340 526,790
ACCT.
NO. REVENUE SOURCE
9311 Federal Revenue Sharing 150,160 197,470 237,690 57,960
9343 Air & Water Resources 198,340 168,300 167,750 167,750
3356 State Auto Fees 33,420 69,830 64,500 129,000
9426 Sanitary Inspection Fees -0- 62,400 62,400 62,400
9571 Community Health -0~ -0 Qe 106,400
Services
Total Revenues 381,920 498,000 532,340 523,510
Local Taxes Required For Function 71,670 19,310 -0~ 3,280




MUNICIPALITY OF ANCHCRAGE ' PERSONNEL SUMMARY Page 820
DEPT. Unit No. | DIV. Unit No. § SEC. Unit No.
Health & Environ— | 2000 nvironmental Health|2400 Surface Water and 2460
mental Protection and Engineering Sewer Control
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | supGeT REQUESTED RECOMMENDED APPROVED
Senior Environmental ) ) )
Specialist 148 F 1 1 31,781 1 31,781 1 31,781
Senior Environmental
Specialist 14 F 1 1 32,029 | 1 32,029 1 32,029
Associate Environmental _
Specialist 13 F 1 1 28,943 | 1 28,943 1 28,943
Environmental Special-
ist 12 B-F 2 2 44,694 | 2 44,694 2 44,694
Principal Code '
Enforcement Officer (1] 12 E-F ~(- 1 24,377 | 1 24,377 1 24,377
Senior Code Enforce-
ment Dfficer 11 ¢-p 1 1 19,752 1 19,752 1 19,752
Senior Office Assistanti 8 F 1 1 18,018 | 1 18,018 1 18,018
TOTAL 1 8 | 199,594 | 8 [199.594 | 8 | 199,594
*These columns used for the number of positions in each classification.

COMMENTARY:

(1) Lateral transfer from Public Facilities Inspection, budget unit 2450.

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980

- ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 7,741 7,741 7,741
1201 Overtime 6,181 317
1204 Overtime at Straight Time
1,560 120
1400 Personnel Benefits 61,874 61,874 61,874
31% x Salaries & Wages
1500 Allowances 1,461 1,461 1,461
1501 Meals 721

1502 Clothing & Uniform 500
1504 Tool & Safety Equipment
240




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 821
DEPT. Unit No, Div Unit No. | SEC. Unit No.
Health & Environ~ | 2000 nvirgnmental Health|2400 Surface Water and 2460
mental Protection Engineering Sewer Control
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assermbly
Reguested Recommended Approved
2100 Office Supplies 1,760 1,760 1,760
2200 Operating Supplies 1,850 1,850 1,850
Dye for sewer systems 20 1lbs. @ $12/1b.
240
Disinfectant 40 1bs, @ $4.00/1b
160
35mm film, 10 rolls @ $4.50/roll
50
Film processing 70
Measuring tapes, 100 feet, 10 tapes @
$16.50 160
Briefcases, 3 @ $45/each 140
Disposal gloves, 12 cases @ $35/case
420
Flashlights with batteries 3 @ $7/each
20
Technical reference books 500
Sight level and rods 90
3100 Professional Services 21,600 21,600 21,600
Follow-up on Section 208 study
3200 Communication 1,500 1,500 1,500
Long distance tolls 500
Postage 1,000
3400 Insurance 3,940 3,940 3,940
3404 General Liability
.019 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 500 500 500
Equipment repair, maintenance
3800 Miscellaneous 3,510 3,510 2,430
3802 Advertising 900
Legal notices, Buyer Beware ads
3803 Printing and Binding 1,300
Forms, permits
3805 Dues, Subscriptions and Memberships
230
National Emvironmental Health Journal;
National Environmental State Membership;
Scientific American Journal
3806 Tuition & Registration Fees
1,080 1,080 -0~
Improvement and professional courses




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 822
Department Unit No. Division Unit No. Section Unit No,
Health & Environ- Environmental Health Surface Water &
mental Protection 2000 & Engineering 2400 Sewer Control 2460
1979 1980
'K%C“’?BUE%T LINE ITEM EXPLANATION . Department Mayor Assernbly
Flevised Reqguested Recommended Approved
Intragovernmental Charges From Others
1327 6103 General Accounting 850 800 770 630
1323 6104 Payroll 740 1,380 1,270 1,410
1324 6105 Accounts Payable 360 310 330 270
1330 6107 Purchasing 470 450 440 340
1423 6134 Switchboard 2,110 -~ -0- iy
1424 6135 Custodial 1,300 1,350 2,110 2,050
1425 6136 Records Management 7,200 2,170 2,280 2,290
1426 6144 Space Management 6,050 5,640 9,330 9,320
1428 6146 Building Maintenance 1,260 © 1,940 2,580 3,760
1432 6139 Print Shop -0~ 460 490 490
1433 6141 Tllustrations -0~ 400 450 &40
1435 6137 Forms Management ~-0- 1,750 1,880 1,900
1436 6143 Copy 620 1,060 1,120 1,130
1513 6142 Mapping 2,830 1,660 1,890 1,780
1620 6172 Civil Law 28,640 14,320 14,910 16,200
1630 6173 Prosecution 1,490 1,680 1,750 1,710
1830 6073 Personnel 2,240 2,940 3,100 3,330
2410 6241 Environ.Health & Engineering-Adm 129,850 159,840 164,300 162,900
3340 6334 Electronics 6,800 -0~ -0- -Q-
7320 6732 Design -0- 3,920 4,140 3,990
7330 6733 Survey -0~ 590 620 610
7470 6747 Equipment Maintenance 10,080 15,420 15,420 15,420
202,890 218,080 229,180 229,970
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MUNICIPALITY OF ANCHORAGE COMMENTARY PAGE 823
Deparement Unit Ne. Division Unit No. Section Unit No.
Health and Environ~ Environmental Health Surface Water
mental Protection 2000 and Engineering 2400 and Sewer Control 2460
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION - Department Mayor Assernbly
Revised Requesied Recommended Approved
intragovernmental Charges to Others
Charges are based upon estimated time
spent in administrative and review
activities for requesting budget units.
Requested Recommended Approved
1542 7161 Zoning
flat rate — 6,330 6,300 6,300 6,300
1543 7162 Platting
flat Rate -- 12,670 12,670 12,670 12,670
9300 7930 Anchorage Bowl Sewer
Service Area
flat Rate - 1,500 1,500 1,500 1,300
20,500 20,470 20,470 20,470




