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Departmant -
MAJOR OBJECTIVES FOR 1879 MAJOR OBJECTIVES FOR 1980 MAJOR PROGRAM CHANGES FOR 1980

CODE BUDGET UNIT
1610 Adainistration Consolidate 887 of Administra- |Monitor om a daily basis all Increase of emphasis on

tive and budgerary functions departmental operations management reporting

of the Department inro

Administration Division
1620 Civil Law Process 85% of contracts and Provide 13,285 hours of legal Reduyction of attorney space

agreements within 5 working service since 1979 objective was

days established.

Reduce by 207 the use of out

of house couynsal

Provide 17,415 hours of lagal

service
1630 Prosecution Reduce by ST certain of the Expand Pretrial Diversion Pro- | Greater emphasis oo Pretrial

police court overtime costs gram to reduce mumber of crimi-| Diversion Program

nal prosecutions in the court
systen

Radyce by 10X cases dismissed

by court

Obtain 90% convicrions on major

afsdemeanor crimes
1641 Property Manage- | Expend 1000 working hours to~- |Provide 10,400 hours of property

2



WORK PROGRAM PAGE 23

MUNICIPALITY OF ANCHORAGE
Unit No.

' Cepartnant

Linit Na. Bivision Unit No, Ssction

Law 1600 Administration 1610

MISSION
To cbetain for the Municipal government the highest quality of required Legal and Property Management service at
2 cost that is more than competitive with the cost of these services to non-goverrmental activitias,

-1 SERVICES FOR 1980
i
Coordinate the efforts of the variovus divisicns of the Department of Law o assura property mission priorities
are followed, duplication of effort is eliminated and service cost to che client departments is reduced to the

lowest level possible.

CHANGES IN SERVICE FROM 1972 LEVEL
Greater emphasis to be placed on the screening of projects to assure that proper priorities are being met,

P

NEED FOR 1980 LEVEL OF SERVICE

o For the government to maintain a valuable fn-house Legal and Property Management capability, these services must

i be performed at a lower cost level and greater efficiency tham could be obtained by the scattering of the pro;ects
to the commercial market for legal services with the accompanying loss of control.

PERFORMANCE MEASUREMENTS

PERFORMANCE ORJECTIVES DESCAIPTION AL“:?Z}?\L Es*r’aﬁ*re ?L:\%ESED

Management production reports 52

Develop and monitor management reports




DEPARTMENTAL SUMMARY

MUNICIPALITY OF ANCHORAGE PAGE 6234
DEPARTMENT
1600 Law
ACCOUNT 1978 1979 1980
NUMBER DIVISIONS/SECTIONS
ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1610 Law Administration 158,750 151,990 163,160 165,370 | 161,520
1620 Civil Law 707,860 798,130 853,290 904,250 | 876,330
1630 Prosecution 342,160 499,170 565,400 572,200 | 551,870
1641 Property Management/
Right-of~Way 224,480 361,350 400,200 405,430 | 389,330
1642 Land Trust 2,240 3,000 33,420 33,420 33,420
1643 Glacier Valley Trailer
Court 1,470 12,000 -0 =0 =0~
Direct Organizational 1,436,960 1,825,640 2,015,470 | 2,080,670 (2,012,470
Cost
Add Intragovernmental
Charges 591,000 618,100 642,320 769,750 843,370
Total Departmental Cost 2,027,960 | 2,443,740 | 2,657,790 | 2,850,420 |2,855,840
Less Intragovernmental
Charges 1,659,050 | 1,988,580 | 2,207,520 | 2,312,320 |2,287.850
Function Cost 368,910 455,160 450,270 538,100 567,990
Less Revenues 56,460 251,240 218,370 257,360 320,390
Local Tax Cost 312,450 203,920 231,900 280,740 | 247,600

COMMENTARY
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MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide General FINANCIAL DETAIL{ Page 624
DEPT. UnitNo. | DIV. -~ Unit No. | SEC. Unit No.
T -
Law 1600 | Administration } 1610
ACCT. EXPENDITURE ToeTe - 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
+ . Personal Services
1100°  Salaries & Wages 123,410 107,850 118,220 119,910 117,690
71200 Overtime 830 650 410 410 410
1300  Differential Compensation -(e -0~ () -0- =
1400 Personnel Benefits 26,120 31,240 36,650 37,170 36,480
{ (1500}  Atlowances 120 750 500 500 500
. 1600°  Vacancy Factor -0- ~0~ ~(~ () =0-
Total Parsonal Services 150,480 140,490 155,780 157,990, 155,080
!“”NC Supplies
y Ml Office Supplies 1,160 1,700 660 660 660
: 2200 | Operating Supplies -0 1,050 -0 -()- (e
12300 / Repair & Maint. Supplies =0~ -0~ -0- -0- ()
R Total Supplies 1,160 2,750 660 660 660
Other Services & Charges
3100  Professional Services o - Qe (- "y -
3200 Communication 360 520 630 630 630
3300  Transportation 2,780 3,340 3,310 3,310 2,510
3400  insurance ~(= 870 950 930 950
3500  Public Utility Services -0 -3~ -{- -~ "y
3600  Repairs & Maintenance 630 800 820 820 820
3700  Rentals 80 -0- )}~ -0~ ()
3300 Miscellaneous 1,010 970 1,010 1,010 ’70
Total Other Services & Charges 4,860 6,500 6,720 6,720 5,780
4100  Debt Service ~0~ -0- -0- -0~ =0
Capital Outlay
6300  Impravements Other Than Bldgs. —() (o ~0- (o -0
5400 Machinery & Equipment 2,250 2,250 -0= -0~ ~0-
5500 Library Books & Art Objects -0~ —0- -0- =0~ ~Q~
Total Capital Qutfay 2,250 2,250 -0~ -0~ )
Direct Organizationat Cost 158,750 151,999 163,160 165,370 161,520
6000  Add Intragovernmental Charges 20,590 31,710 32,820 42,840 45,580
Total Budget Unit Cost 179, 340 183,700 195,980 208,210 207,100
7000  Less Intragovernmental Charges 179,340 183,700 195,980 208,210 207,100
Function Cost ey - (o (e ={)en
ACCT.
NO. REVENUE SQURCE
Total Revenues -0 ~0- () -0 ~0-
Local Taxes Required For Function -0+ -0~ -0+ -0~ -
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 625
DEPT, Unit No. Dlv. Unit No. | SEC. Unit No.
Law 1600 Administration 1610
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REGUESTED RECOMMENDED APPROVED
Municipal Attorney 23E 1 1| 51,948 | 1 51,948 | 1 51,948
Senior Administrative 15N E~F 1 1 33,247 | 1 33,2471 1 33,247
Officer
Junior Administrative 12N F 1 1 26,849 | 1 26,849 | 1 26,849
Qfficer
Total 3 3 112,044 3 112,044 | 3 112,044
*These columns used for the number of pasitions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 24 410 410 410
1201 Overtime
1400 Personnel Benefits 34,734 34,734 34,734
31% x Salaries & Wages
1500 Allowances 500 500 500
1503 Expense Allowance

W
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 626
DEPT. Unit No, Div. Linit No. SEC. Unit No.
Law 1600 Administration 1610
ACCOUNT 1280
NO. LINE ITEM EXPLANATION Depariment Mayor Assernbly
Requested Recommended Approved
2100 0Office Supplies 660 660 660
3200 Communication 630 630 630
Long distance tolls
3300 Tramsportation 3,310 3,310 2,510
3301 Travel Expense, Per Diem and Other Costs
Legislative Matters — Juneau, Alaska
2-trips 1,600 1,600 800
Joint City Matters - Fairbanks, Alaska
2-trips 480
National Institute of Municipal Legal
Officers Conferemce -~ Location unknown
1,180
3302 Mileage 50
34090 Insurance 950 S50 950
3404 General Liability
.0084 x Salaries, Wages & Overtime ¢
3600 Repairs and Maintenance 820 820 820
Repair and maintenance of office
equipment
3800 Miscellaneous 1,010 1,010 870

3805 Dues, Subscriptions and Memberships
National Institute of Municipal Legal
Officers
Southwest Legal Foundation
Practicing Law Institute
American Arbitration Association

) 870

3806 Tuition & Registration Fees

Local seminars 140 140 -0~




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 627
Department Unit Na. Division Unit No. Section Unit No.
Law 1600 Administration 1610
1979 1950

Q%%:)BUE%T LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Requested Recommended Approved

Intragovernmental Charges From Others
1020 6052 Clerk =0 =0~ 1,050 1,050
1322 6103 General Accounting 320 200 220 210
1323 6104 Payroll 320 520 474 530
1324 6105 Accounts Payable 130 70 70 70
1330 6107 Purchasing 180 90 90 90
1423 6134 Switchboard 920 1,700 1,610 1,630
1424 6135 Custodial 2,790 2,970 4,860 4,720
1425 6136 Records Management 900 900 940 950
1426 6144 Space Management 13,020 12,400 21,490 21,460
1428 6146 Building Maintenance 2,830 4,270 5,940 8,660
1432 6139 Print Shop 920 860 -0- -0~
1433 6141 Illustrations 3,130 2,560 -0~ -0-
1436 6143 Copy 210 370 390 390
1450 6148 Data Processing 1,420 1,990 1,730 1,760
1830 6073 Persocunnel 960 1,100 1,160 1,240
7470 6747 Equipment Maintenance 3,660 2,820 2,820 2,820
31,710 . 32,820 42,840 45,580




MUNICIPALITY OF ANCHORAGE COMMENTARY PAGE §28

- Dapartment Ustit No. Division Linit No. Section Uit Mo,
Law 1600 Administration 1610
ACCOUNT 1978 1980
NUMBER LINE ITEM EXPLANATION
; Revised Departmeny Mavaor Aggembiy
[ Reguested Recommendged Approved

. Intragovernmental Charges to Others
’ Charges are based on estimate of time
spent in supervision.

Requested Recommended Approved

[ :
i % % 7
. 1620 7172 Civil Law
{ 50 50 50 73,030 98,000 104,110 103,550
iu 1630 7173 Prosecution
25 25 25 36,510 48,990 52,050 51,780

1641 7174 Property Management/
Right of Way

25 25 25 36,510 48,990 52,050 51,770
1650 7177 Contract Compliance
=0~ -0- ~0- 36,510 -0= (- (e

100 100 100 182,560 195,980 208,210 207,100

o




. MUNICIPALITY OF ANCHORAGE WORK PROGRAM pace 629
Department Unit Na. Clvision Linit Na. Section T Hnit No.

Law ) 1500 Civil Law 1620

MISSION

To provide the govermment with quality legal representation at a lower cost and greater service level than may be
cbtained by use of cut-of-house counsel.

SERVICES FOR 1980

Provide a service level of 15,285 hours of legal work to meet the legal needs of the government.

CHANGES iN SERVICE FROM 1979 LEVEL

No appreciable change in level of service, however, there will be closer monitoring of work to eliminate aone
preductive expenditure of atrorney time,

NEED FOR 1980 LEVEL OF SERVICE

The legal resources needs of the government continue te rise as Federal, State and local laws change and become
more complex. This increase must be managed within the existing resources available to the greatest extent
possible.

PERFORMANCE MEASUREMENTS

1378 1979 1980
PERFORMANCE OBJECTIVES DESCRIPTION atTaL ESTINATE SLARMED

Provide 15,285 hours of legal service Billable legal service 15,990 | 14,820 15,285
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MUNICIPALITY ) _
OF ANCHORAGE __ Fupd 0101 - Areawide General FINANCIAL DETAIL] Page 630
DEPT. init No. DI, Unit No. SEC, Unit Mo,
Law 1600 Civil Law 1620
ACCT. EXPENDITURE 1978 1979 1980
NQ. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 422,960 445,220 487,460 511,100 301,630
1200  Qvertime 2,740 3,540 3,100 3,100 3,100
1300  Differential Compensation -(=- e ~- -0- -0-
1400  Personnel Benefits 98,800 129,110 151,110 158,430 155,500
1600  Allowances -0~ -~ () - ~-
1600  Vacancy Factor . —Q- ~0~ ~0- { 15,250}
Total Persanal Servicas 524,500 577,870 641,670 672,630 644,980
Suppliss
2100  QOffice Suppiies 8,780 11,850 10,280 10,280 14,280
2200  Operating Supplies -0- -0~ -Q- (e ~0~
2380  Repair & Maint. Supplies == -0= = ~(- -
Total Supplies 8,780 11,850 10,280 10,280 10,280
Other Services & Charges ﬁ{;
3100 Professional Services 14,060 80,000 80,000 100,000 100,000
3200 Communication 2,410 3,000 3,000 3,000 3,000 A
3300  Transportation 2,320 9,030 9,570 9,570 9,570
3400  Insurance -0 3,570 3,910 3,910 3,910
3500  Public Utility Services =0 -0- -0 -0- =0
3600 * Repairs & Maintenance 6,670 8,170 6,500 6,500 6, SQO'
3700  Rentals 11,150 =0~ ~0- -0- TR0~
3800  Miscellaneous 72,670 82,980 80,760 80,760 80,490 °
Total Other Servicas & Charges 109,280 186,750 183,740 203,740 203,470
4100  Dsbt Service -0- ~Q -0~ -0~ ™
Capital Outlay
5300  Improvements Other Than Bldgs. -0 -0 -0- -0- -
5400  Machinery & Equipment 49,960 5,660 -0 -0- -0~
6500  Library Books & Art Objects 15,340 16,000 17,600 17,600 17.600
Total Capital Outlay 65,300 21,660 17,600 17,600 17,600
Direct Organizational Cost 707,860 798,130 853,290 904,250 876,330
6000  Add Intragovernmental Charges 266,520 171,040 211,410 244,000 249,110
Total Budget Unit Cost 974,380 969,170 1,064,700 1,148,250 1,125,440
7000  Less Intragovernmental Charges 810,620 733,430 832,800 867,510 877,840
Function Cost 163,760 235,740 231,900 280,740 247,600
ACCT.
NO. REVENUE SOURCE
Total Revenues O 0= O Qe -0-
locat Taxes Required For Function 163,760 235,740 231,900 280,740 247,600




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 43,
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Law 1600 Civil Law 1620
POSITIC‘NS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Deputy Municipal 22E 1 1 45,026 | 1 45,0261 1 45,026
Attorney
Assistant Municipal 21 7 7 250,771 7 250,771 1 7 250,771
Attorney
Senior Office Associate | 10N B~F 7 71 126,663 7 126,663 | 7 126,663
Public Service Intern 8N C 2TEMP | 2T 28,236 |27 28,236 2T 28,236
Senior Office Assistant | 8N C-D 1 1 14,622 1 14,622 1 14,622
Office Assistant 7N C~D 1 1 13,418 | 1 13,4181 1 13,418
Total 17+ 17+ 478,736117+ 478,736 117+ 478,736
2TEMP 2T 2T 27T
*These columns used for the number of positions in each classificatian.
COMMENTARY:
One (1) CETA position supports this budget umnit.
OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED! APPROVED
1200 Overtime 255 3,100 3,100 3,100
1201 Cvertime
1400 Personnel Benefits 143,232 143,232 143,232
31% x Salaries & Wages
1600 Vacancy Factor -0- ww(m (15,250)

LY
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 632
DEPT. Unit No, Dy, Unit No. §SEC. Unit No.
Law 1600 Civil Law 1620
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 10,280 10,280 10,280
3100 Professional Services 80,000 100,000 100,000
Expert witnesses, professional
consultants and out-of-house
legal counsel in selected cases
3200 Communication 3,000 3,000 3,000
Long distance tolls
3300 fTransportation 9,570 9,370 9,570
330! Travel Expense, Per Diem and Other Costs
Intern Recruitment Program
1,260
Travel for continuing legal educatiom in
Municipal Law related subjects for six
attorneys 6,360
3302 Mileage
1,250 miles x .28/mile
350
3304 Relocation Expenses
Relocation expense of interns two
positions, four people for 1/2 year
1,600
3400 Insurance 3,910 3,910 3,910
3404 General Liability
.0084 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 6,500 6,500 6,500
Repair and maintenance of office
equipment
3800 Miscellaneous 80,760 80,760 80,490
3804 Court Costs, Investigatioms, Filing,
T Recording & Witness Fees
Initiating or defending civil court
litigation and other civil law matters
80,000
3805 Dues, Subscriptions and Memberships
Subscription to legal periodicals
330
Notary renewals 160
3806 Tuition & Registration Fees
270 270 -0~ _
QSSOOL“Library Books and Art Objects 17,600 17,600 17,600
‘ - Supplements to Law Library, acquisition
of new and replacement volumes




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 633
Department Unit No. Division Unit No, Saction Unit No.
Law 1600 Civil Law 1620
1979 1980
ACCOUNT LINE ITEM EXPLANATION — Syepm— T Fr——y
evised Reguested Recommended Approved
Intragovernmental Charges From Others
132776103 General Accounting 5,530 5,180 5,740 4,590
1323 6104 Payroll 1,900 3,100 2,850 3,340
1324 6105 Accounts Payable 2,300 2,180 2,160 2,260
1330 6107 Purchasing 3,030 2,980 2,870 2,830
1342 6109 Cash Management 1,110 1,400 1,340 1,320
1422 6133 Mailroom & Courdier 2,790 3,010 3,120 3,120
1423 6134 Switchboard 10,290 11,750 11,160 11,310
1424 6135 Custodial 7,510 7,920 11,240 10,910
1426 6144 Space Management 35,020 33,130 49,700 49,640
1428 6146 Building Maintenance 7,620 11,400 14,600 20,020
1432 6139 Print Shop -0 2,060 1,520 1,980
1433 6141 Illustrations 2,000 1,640 4,620 4,600
| 1435 6137 Forms Management 500 380 410 410
1436 6143 Copy 9,830 13,160 13,920 14,000
1513 6142 Mapping ~0- 1,020 1,180 840
1610 6171 Law-Administration 73,030 98,000 104,110 103,550
1830 6073 Personnel 5,760 6,620 6,980 7,910
7470 6747 Equipment Maintenance 2,820 6,480 6,480 6,480
171,040 211,410 254,000 249,110

4 Wt



COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 634
Bepartment Unit No. Division Unit No. Section Unit Ne,
Law 1600 Civil Law 1620
1979 1980
?‘%%;Ehg LINE ITEM EXPLANATION ] Departrnent Mavor Assambrdy
Revised Requested Recommended Approved
Intragovernmental Charges to Others
Charges are based upon the estimated
attorney hours for each budget unit.
Attorney time related to General
Governmental Activities remains in
the Areawide General Fund.
Requested Recommended Approved
Hours Hours Hours
1010 7051 Assembly
93 93 107 7,280 6,470 6,730 7,220
1020 7052 Clerk
412 412 350 29,340 28,650 29,830 23,630
1030 7054 Ombudsman
2 2 2 230 140 140 140
1207 7061 Mayor
205 205 150 24,350 14,250 14,840 10,130
1208 7069 Municipal Manager
205 205 150 -0~ 14,250 14,840 16,130
1209 7074 Chief Administrative Officer-
Operations
19 19 10 ~0=- 700 720 680
1212 7062 Public Information Office -
41 41 30 4,690 2,850 2,970 2,030
1220 7066 Intermal Audit
3 3 2 410 210 220 140
1261 7082 Equal Employment Opportunity
10 50 50 ~0- 700 3,620 3,380
1262 7093 Minority Business Assistance
31 25 25 -0 2,160 1,810 1,690
1263 7177 Contract Compliance
10 25 25 8,800 700 1,810 1,690
1310 7101 Finance-Administration
21 21 78 540 1,430 1,470 5,370
1321 7102 Controller~Administration )
21 21 24 180 1,430 1,470 1,700
1330 7107 Purchasing
2 2 2 S00 140 140 140
1341 7108 Treasury-Administration
24 24 32 1,410 1,670 1,740 2,160
1343 7111 Special Assessments
36 36 36 2,350 2,500 2,610 2,430
1345 7113 Delinquent Collections
618 618 800 19,780 42,970 44,740 34,000
1346 7114 Taxes
309 309 309 28,170 21,480 22,370 ?0,860




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE g£34A
Department Unit No. Division Unit No. Section Unit No.
Law 16060 Civil Law 1620
1979 1980
T LINE ITEM EXPLANATION _ R pswr— v o
Revised Reguested Recommended Approved
Requested Recommended Approved
Hours Hours Hours
1351 7116 Property Assessment-
Administration
206 206 150 14,670 14,320 14,910 10,130
1421 7132 General Services—-Administration
5 5 42 230 340 as0 2,780
1426 7144 Space Management
62 62 169 200 4,220 4,340 11,410
1431 7138 Graphics-Administration
5 5 5 80 340 350 350
1460 7149 Risk Management
77 77 77 11,740 5,350 5,570 5,200
1511 7152 Planning-Administration
i5 15 24 4,400 1,040 1,050 1,630
1521 7154 Human Resources Planning- .
Administration
103 203 203 8,800 7,160 14,700 13,700
1531 7156 Physical Planning~Administration
155 155 274 8,800 10,780 11,220 18,500
1542 7161 Zoning
939 939 939 55,160 65,240 67,980 63,380
1543 7162 Platting
206 306 306 26,990 14,320 22,150 20,660
1641 7174 Property Management/Right of Way
103 50 10 23,450 7,000 3,620 680
1710 7067 Management and Budget
15 15 15 1,170 1,040 1,090 1,010
1820 7072 Labor Relations
371 371 371 35,210 25,800 26,860 25,040
1830 7073 Personnel Services
155 155 155 4,150 10,540 10,850 10,620
1910 7081 Social Services-Administration
52 52 52 9,980 3,620 3,760 3,510
1920 7083 Day Care Centers
2 2 2 120 140 140 140
1930 70935 Senior Citizens
-Q- -0- -0= 750 == =0 ~(-
2110 7211 Health and Envirommental
Protection~Administration
10 10 17 350 700 720 1,150
2210 7221 Physical Health-Administration
52 72 72 1,760 3,620 5,210 4,860
2310 7231 Behavioral Health-Administration
113 113 113 1,530 7,860 8,180 7,630
2320 7232 Alcoholism
-0 ~0- -Q=- 4,690 -0~ -0- ~(=
2330 7233 Drug Abuse
~0- Qe =Q- 4,690 - w0 -0~
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COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGEG 34D
Departmant Unit No. Division Unit No. Section Linit No.
Law 1600 Civil Law 1620
1979 1980
?\I?JCN?;}EE;T LINE tTEM EXPLANATION . Department May or Assembly
Revised Requestad Recommended Approved
Requested Recommended Approved
Hours Hours Hours
2410 7241 Environmental Health and
Engineering-Adminigtration
36 36 36 1,760 2,500 2,610 2,430
2450 7245 Public Facilities Inspection
515 215 515 5,690 35,810 37,290 34,760
2460 7246 Surface Water and Sewer Control
206 206 240 28,640 14,320 14,810 16,200
3100 7310 Transportation-Administration
i5 15 7 580 1,020 1,090 470
3210 7320 Public Transit
100 100 135 5,870 6,950 7,240 9,110
3310 7331 Traffic Engineering-Administratiom
309 243 240 22,570 23,010 17,590 16,200
4100 7410 Cultural & Recreational Services-
Administration
iz 12 12 350 830 870 810
4200 7420 Museum
6 6 8 120 420 430 544
4300 7430 Library
2 2 20 120 140 140 1,350
4500 7450 Culture and Leisure Activities
Support
13 13 13 590 900 940 880
5100 7510 Fire~Administration
20 20 35 1,170 1,390 1,450 2,360
5300 7530 Emergency Medical Service
10 10 10 590 700 720 680
6100 7610 Police~Administration
~0- 125 125 ~0- ~(- 9,050 8,440
6300 7630 Animal Control
60 60 60 3,520 4,170 4,340 4,050
7230 7723 Project Control
21 21 - 1,760 1,460 1,520 -0
7240 7724 Project Development
50 50 ~{Jm 2,930 3,480 3,620 ~0-
7520 7752 Zoning Enforcement
515 515 515 17,600 35,810 37,290 34,760
7640 7764 Private Development Inspection
400 330 330 23,470 27,810 23,890 22,280
7680 7768 Permits Inspection
-0~ 70 70 -0~ (- 3,090 4,730
7450 77435 Street Maintenance — Glen Alps
10 10 22 590 700 720 1,490
7460 7746 Street Maintenance -~ Girdwood
2 2 2 120 140 140 140
7360 7736 Program Management
-0~ -(= 76 Qe (- i 5,130




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE A34AC
Department Unit Mo, BPivision . | Unit No. Section Unit Neo,
Law 1600 Civil Law 16290
1979 1080
T“C'-:JCN?BUE%T LINE ITEM EXPLANATION . Depargrent Mayor Assemnbiy
Revised Reguested Becommended Approved
Requested Recommended Approved
Hours Hours Hours
5520 7552 Fire Suppression
268 268 268 7,340 18,630 19,400 18,090
7430 7743 Street Maintenance
40 40 40 2,350 2,780 2,900 2,700
6410 7641 Technical Services—-Administration
- {J ) -~ 19,950 L =0 -0
6500 7650 Field Operations Bureau
515 390 390 =0= 35,810 28,240 26,330
4410 7441 Parks & Recreation-Administration
206 206 206" 19,360 14,320 14,910 13,910
7330 77533 Building Inspection
206 106 - 124 22,890 14,320 7,670 8,370
1642 7175 Land Trust .
618 618 720 11,740 42,970 44,740 47,830
7750 7775 Refuse Collection . .
g 8 8 470 560 580 340
3400 7340 Port
412 412 412 17,600 - 28,650 - 29,830 27,810
3500 7350 Airport - Merrill Field A
50 50 25 2,930 3,480 3,620 1,690
7720 7772 Solid Waste Processing and
Disposal ' 2,470 2,780 2,900 2,700
7740 7774 Refuse Disposal - Eagle River/
Chugiak
2 2 2 120 140 140 140
7470 7747 Equipment Maintenance
2 2 2 120 140 140 140
1450 7148 Data Processing
52 52 100- 1,130 3,540 3,640 7,140
Subtotal General Government
9,420 9,470 9,986 574,580 653,810 684,770 674,100
8100 7810 Enterprise Activities- ,
Administration .
60 60 77 3,520 4,170 4,340 5,200
8230 7823 Credit and Collections
587 387 1,000 29,340 40,810 42,500 67,500
8300 7830 Anchorage Telephone Utility’
283 ' 283 ' 350 13,670 15,680 20,490 23,630
8500 7850 Municipal Light & Power Utility .
113 113 250 5,870 7,860 8,180 16,380
8700 7870 Anchorage Water Utility
129 129 129 5,870 §,970 9,340 3,710
9300 7930 Anchorage Sewer Utility SA 40
412 412 412 5,870 28,630 29,830 27,810
3500 7950 Eagle River Sewer Utility SA 50
15 15 15 230 1,040 1,090 1,010

&
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MUNICIPALITY OF ANCHORAGE PAGE 634D
Department nit No. Division Unit No. Section tUnit No.
Law 1600 Civil Law 1620
1879 1880
NoaER LINE 1TEM EXPLANATION ’ peee—" — e
Revised Raguested Recommended Approved
Requested Recommended Approved
Hours Hours Hours
9700 7970 Girdwood~Alyeska Sewer
5 5 5 290 350 360 340
Subtotal Utility Operating
1,604 1,604 2,238 64,720 111,530 116,130 151,080
76535 7765 Anchorage Reads & Drainage CIB
101 101 101 5,860 7,020 7,310 6,820
4490 7449 Land Acquisition CIB
450 400 220 26,410 31,290 28,960 14,850
9400 7940 Sewer Utiliity SA 40 CIB
153 153 153 8,040 10,640 11,080 10,330
9800 7980 Sewer Urility SA 60 CIB
43 . 45 &5 2,640 3,130 3,260 3,040
7340 7734 SA 35 Roads and Drainage CIB
50 50 50 2,930 3,480 3,620 3,380
7350 7735 City Roads and Drainage CIB
o 30 50 50 2,930 3,480 3,620 4,050
12723 7075 Civil Defense
4 4 4 120 280 290 270
1536 7166 1978 Coastal Zone Management
Program
4 4 4 1,700 280 290 270
1569 7164 CDBG -~ 1978
=0~ -0- -0~ 7,000 (- -0 ~Q-
2348 7234 Mental Healrh Grant
10 10 10 4,690 700 720 680
2441 7244 Alr Resources
103 103 103 30,810 7,160 7,460 6,950
4311 7431 Library CIB
-0- -0 15 -0 -0~ w( 1,010
9265 7461 State CIB Grant
=0 -0=- 15 == ~(= ~(- 1,010
GRAND TOTAL
11,994 11,994 12,994 733,430 832,800 867,510 877,840




_ MUNICIPALITY OF ANCHORAGE WORK PROGRAM saGE &35
Depgetmant Unit No. Givision Jnit Na, Secrion Limt No,
Law 1600 Froseuction 1630
MISSION
To prosecute through the State court svystem all vislations of municipal law which are referred to chis
division by the various eunforcement agencies of the government.
SEAVICES FOR 1980
Prosecute all valid eriminal complaints forwarded te this division by the various enforcement agencies of
che Municipal government.
CHANGES iN SERVICE FROM 1979 LEVEL
A greater emphasis will be placed on the pretrial diversion of first offenders in mon-aggravated property
¢rimes and certaln crimes against the person.
NEED FOR 1980 LEVEL OF SERVICE
An effective criminal prosection effort is one of the wmost important deterants of crime in the communicty.
PERFORMANGE MEASUREMENTS
PERFORMAN TIVE 1978 1979 1980
RPORMANCE OBJEC s GESCRIPTION ACTUAL | ESTIMATEZ | PLANNED
Screening 73%

Program

Increase effective rate of Pretrial Diversion

= i



MUNICIPALITY
OF ANCHORAGE  Fupg 0101 - Areawide General FINANCIAL DETAIL| Page 636
DEPT. Unit No. Div, Unit No. | SEC. Unit No.
Law 1600 Prosecution 1630
ACCT. EXPENDITURE 1978 1979 1980
NG. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED |  APPROVED
Personai Services
1100  Salaries & Wages 238,750 329,090 364,910 370,100 363,250
1200 Overtime 1,670 2,880 1,890 1,890 1,890
1300  Differential Compensation == (e -0~ -~ s (e
1400  Personnel Benefits 56,700 95,430 113,130 114,740 112,620
1500  Allowances -} By - -Q0- -0~ -
1600  Vacancy Factor =0 -0 - -0 (11,110)
Total Personal Services 297,120 427,400 479,930 486,730| 466,650
Supplies
2100 Office Supplies 2,220 3,000 2,600 2,600 2,600
2200 Operating Supplies -0~ -0 Yy T (o -0~
2300  Repair & Maint. Supplies =} ol -0- -0- (Y
Total Suppies 2,220 3,000 2,600 2,600 2,600
Other Services & Charges
3100  Professional Services -0~ o et (- =0~
3200 Communication 600 1,000 700 700 700
3300  Transportation 950 3,720 3,830 3,830 3,830
3400  Insurance -0- 2,610 2,930 2,930 2,830
3500  Public Utility Services -0~ -0 =0- -0~ =}
3600  Repairs & Maintenance 540 2,260 2,900 2,900 2,900
3700  Rentals 9,820 7,500 8,160 8,160 8,160
3800  Miscellaneous 9,180 50,680 53,650 53,650 53,400
Total Other Services & Charges 21,090 67,770 72,170 72,170 71,920
4100  Debt Service -0- ~0- -~ = ()
Capital Qutiay
5300  improvements Other Than Bidas. 9,370 e -0- -0- -0-
5400  Machinery & Equipment 11,020 -0 9,600 9,600 5,600
8500  Library Books & Art Objects 1,340 1,000 1,100 1,100 1,100
Total Capital Qutlay 21,730 1,000 10,700 10,700 10,700
Direct Organizational Cost 342,160 499,170 565,400 572,200 551,870
6000  Add Intragovernmental Charges 78,820 98,390 108,350 126,840 130,900
Total Budget Unit Cost 420,980 597,560 673,750 699,040 682,770
7000  Less Intragovernmental Charges 420,980 597,560 673,750 699,040 632,770
Function Cost Y ¢ (e iy . o -
ACCT.
NO. REVENUE SOURCE
Total Revenues (e -0 ~(0- ~0)~ -0-
Local Taxes Required For Function ~ (- -0- -0~ -0 -0-



MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 637
DEPT. Unit No. | DIV. Unit No. | SEC. Unit No.
Law 1600 Prosecution 1630
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Assistant Municipal 21E 5 5| 168,283 | 5 168,283 | 5 168,283
Attorney
Administrative Officer | 14N C-D 1 1 26,509 | 1 26,509 | 1 26,509
Senior Office Associate | 10N B-F 3 3 56,349 | 3 56,349 | 3 56,349
Principal Court Clerk | 9N F 1 1 20,097 | 1 20,097 | 1 20,097
Public Service Intern 8N C 2Temp | 2T 28,236 |2T 28,236 |2T 28,236
Senior Office Assistant | 8N C-F 3 3 46,402 | 3 46,402 | 3 46,402
Total 13+ 13+| 345,876 |13+ 345,876{13+ | 345,876
- 2Temp | 2T 27 2T
“These columns used for the number of pnsitions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOUARS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 1,890 1,890 1,890
1201 Overtime 156
1400 Personnel Benefits 107,222 107,222 107,222
31% x Salaries & Wages
1600 Vacancy Factor ~0- -0- (11,1100
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 638
DEPT. Unit No. Div. Unit No. {SEC, Unit No.
Law 1600 Prosecution 1630
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assermbily
Reguested Recommended Approved
2100 Office Supplies 2,600 2,600 2,600
3200 Communication 700 700 700
Long distance tolls
3300 Transportation 3,830 3,830 3,830
3301 Travel Expense, Per Diem and Other Costs
Travel for continuing legal education in
Prosecution related subjects for two
attorneys 2,180
3307 Mileage
180 miles x .28/mile
50
3304 Relocation Expenses
Relocation expenses of interns, two
positions, four people for full year
1,600
3400 Insurance 2,930 2,930 2,930
3404 General Liability
.0084 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 2,900 2,900 2,800
Repair and maintenance of office
equipment
3700 Rentals 8,180 8,160 8,160
Rental of Alaska Justice Information
Systems terminal
3800 Miscellaneous 53,650 53,650 53,400
3804 Court Costs, Investigations, Filing
Recording & Witness Fees
52,650
3805 Dues, Subscriptions and Memberships
Subscriptions to various legal
periodicals 670
Notary renewals 80
3806 Tuition & Registration Fees
250 250 (-
5400 Machinery and Equipment 9,600 9,600 9,600
1 ~ Mag Card II typewriter
8,800
1 - Correcting selectric typewriter
800
5500 Library Books and Art Objects 1,100 1,100 1,100
Supplements to Law Library acquisitien
of new and replacement volumes




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 639
Department Unit No. Division Unit No. Section Unit No.
Law 1600 Prosecution 1630
1979 1986
eCouNT LINE ITEM EXPLANATION . e — v ey
Revised Requested Recommended Approved
Intragovernmental Charges From Others
1322 6103 General Accounting 2,230 2,640 2,870 2,190
1323 6104 Payroll 1,580 2,580 2,370 2,640
1324 6105 Accounts Payable 940 1,060 1,050 1,100
1330 6107 Purchasing 1,230 1,440 1,390 1,370
1342 6109 Cash Management 1,110 1,400 1,340 1,320
1422 6133 Mailroom & Courier 1,390 1,500 1,500 1,560
1423 6134 Switchboard 12,890 4,720 4,480 4,540
1424 6135 Custodial 4,950 5,260 7,410 7,200
1426 6144 Space Management 23,090 21,990 32,770 32,730
1428 6146 Building Maintenance 5,020 7,570 9,060 13,200
1432 6139 Print Shop -0- 0= 910 1,190
1435 6137 Forms ianagement 190 118 120 120
1436 6143 Copy 2,030 3,500 3,700 3,720
1513 6142 Mapping 120 70 -0~ ~0-
1610 6171 Law-Administration 36,510 48,9901 52,050 51,780.
1830 6073 Personnel 5,110 5,520 5,820 6,240
108,350 126,840 130,900

98,390




MUNICIPALITY OF ANCHORAGE COMMENTARY PAGE 640

- Department Unit No. Divisign Uniy No, Section Unit No.
Law 1600 Prosecution 1630

- ACCOUNT 1979 1980

; NUMBER LINE ITEM EXPLANATION

i Ravised Department Mavyor Assembly

{ i Reauested Becommendad Approved

Intragovernmental Charges to Others
Charges are based on the ratio of total
- cases prosecuted for each budget unit to
tha total number.

Requested Recommended Approved
A 4 Z

2460 7246 Surface Water & Sewer Control

.25 .25 .25 1,490 1,680 1,750 1,710
6300 7630 Animal Control
2.00 2.00 2.00 11,850 13,480 13,980 13,660
6620 7662 Patrol
72.30 61.00 61.00 433,240 488,470 426,410 416,480
6630 7663 Trafilc
25.00 19.50 19.50 149,390 168,440 136,310 133,140
6720 7672 Person Crimes
0 17.00 17.00 =0 -0 118,840 116,070
7330 7753 Building Inspection
.25 .25 .25 1,490 1,680 1,750 1,710

100.00 160.00 100.00 597,560 673,750 699,040 682,770

s Lo
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MUNICIPALITY OF ANCHORAGE WORK PROGRAM page B41

Cepartenaent Unit No, Livision Unit No. Sectian Unit Ne.
. Propercy Management/Right
Law 1600 Property Management 1640 of Way 1641
MISSION

To manage the real property holdings of the municipal government which-have been or will .be acquired from whatever
source. To procure lands to meet the needs of the govgrnmentﬂ%lTo assure that the econowmilc benefits to be derived
for the use, holding or leasing of these properties are fully realized by the citizens of the Municipality.

SERVICES FOR 1980

Provide a gservice level of 10,400 hours of Property Management to meet the needs of the goverument and its
enterprise activities.

CHANGES IN SERVICE FROM 1879 LEVEL

Cleser monitoring of production schedules of Right of Way Agents.

NEED FOR 1980 LEVEL OF SERVICE

With che addition of lands granced under the Municipal Land Selection Act to the existing imventory, it is even
more cruclal chat cloge attention be paid to land management so that the citizens of the community may derive
the maxiuum benefits from these holdings.

PERFORMANCE MEASUREMENTS

1978 1973 1240
PERFOAMANCE OBJECTIVES OESCRIFTION AC'ISIUAL esTimate | PLANNED

Provide 10,400 hours of Property Management service Billable management service *
10,400 10,400

* not avallsble
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MUNICIPALITY .
OF ANCHORAGE __ Fund 0101 - Areawide General FINANCIAL DETAILI Page 642
DEPT. Unit No. Div. tinit No. SEC. Unit No.
Property Management/
Law 1600 Property Management 1640 Right of Way 1641
AcCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED |  APPROVED
Personal Services
1100  Salaries & Wages 169,100 259,550 280,810 284,810 279,540
1200  Overtime 120 5,010 5,310 5,310 5,310
1300  Differential Compensation e (e = ~0- - Q-
1400  Personnel Benefits 37,340 75,340 87,040 88,270 86,630
1800  Aliowances (Yo w{m == =}~ -0~
1800  Vacancy Factor -0~ -0- () -0~ {(8,540)
Total Parsonal Services 206,360 339,900 373,160 378, 390 362,940
Supplies
2100 Qffice Supplies 840 2,500 2,000 2,000 2,000
2200 Operating Supplies -0~ 3,500 ()~ -Q- e
2300 Repair & Maint. Supplies ~0- -0- -0~ -0- -
Totat Supplies B40 6,000 2,000 2,000 2,000
Other Services & Charges
3100  Professional Services 13,050 5,920 6,400 6,400 6,400
3200 Communication 180 500 540 340 540
3300  Transportation -0- 3,530 3,140 3,140 3,140
3400  insurance ~{)- 2,110 2,280 2,280 2,280
3500  Public Utility Services —-0- ~0- ~= Yy -
3600  Repairs & Maintenance 480 950 800 800 800
3700  Rentals 1,120 - =0~ -0- -0
3300  Miscelianeous 2,110 2,440 1,880 1,880 12130
Total Other Services & Charges 16,950 15,450 15,040 15,040 14,390
4100  Debt Service =0 -0- -0 -0~ =0
Capital Qutlay
5300  Improvements Other Than Bldgs. -0~ Qe == -0= -0~
5400  Machinery & Equipment 130 -0~ 10,000 10,000 16,600
5500  Library Books & Art Objects —0- ~0- —0- —O- -0-
Total Capital Qutlay 130 (o 10,000 10,000 10,000
Diract Organizational Cost 224,480 361,350 400,200 405,430 389,330
6000  Add intragovernmenta! Charges 187,670 118,040 104,790 132,130 130,810
Total Budget Unit Cost 412,130 479,390 504,990 537,560 520,140
7000  Less Intragovernmental Charges 248,110 473,890 504,990 537,560 520,140
Function Cost 164,040 5,500 0= () -
ACCT.
NO. REVENUE SOURCE
89492 School District Fees -0 5,500 ~0~- -0=- -0~
Total Revenues -0 5,500 - -0- —O-
Local Taxes Required For Function 164,040 ~0- =0~ -0- ~-(0-




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page643
DEPT. Unit No. ] DIV. Unit No. | SEC. Unit No.
Law 1600 Property Management| 1640 Property lanagement/| 1441
- Right of Way
POSITIONS 1980
RANGE
i
CLASSIFICATION & STEP BJSZE%T REQUESTED | RECOMMENDED APPROVED
Property Management 21E 1 1 39,750 § 1 39,750 1 39,750
Qfficer
Senior Property Acqui-~ | 15N F 1 1 36,944 | 1 36,9441 1 316,944
sition Officer
Property Acquisition 14 B~F 4 4 ¢ 115,360 | 4 115,360 4 | 115,360
Officer
Assistant Property 13 c-D 1 1 24,566 | 1 24,566 1 24,566
Acquisition Officer
Qffice Associate 9 F 1 1 19,551 | 1 19,551 1 19,551
Senior Office Assistant | 8 B-F 2 2 29,988 | 2 29,988 | 2 29,988
Total 10 10 | 266,159 |10 266,159 | 10| 266,159
*These columns used far the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 5,310 5,310 5,310
1201 Overtime 265.5
1400 Personnel Benefits 82,510 82,510 82,510
31% x Salaries & Wages
1600 Vacancy Factor -(0= wQom (8,540)
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 644
DEPT, Unit No. | DIV, Unit No. | SEC. Property Unit No.
Management/Right
Las. 1600 Property Management] 1640 [of-Way 1641
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 2,000 2,000 2,000
3100 Professional Services &, 400 6,400 6,400
Appraisals, Engineering Services, Title
Search and Relocation Estimates
3200 Communication 340 540 540
Long distance tolls
3300 Tramsportation 3,140 3,140 3,140
3301 Travel Expense, Per Diem and Other Costs
International Right-of~Way Seminar
1,180
Review Appraisers Seminar
1,140
Relocation Assistance Seminar
750
3302 Mileage
250 miles x .28/mile
70
3400 Insurance 2,280 2,280 2,280
3404 General Lisbility
.0084 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 800 800 800
Repair and maintenance on office
equipment
3800 Miscellaneous 1,880 1,880 1,230
3804 Court Costs, Investigations, Filing,
Recording & Witness Fees
440
3805 Dues, Subscriptions and Memberships
Membership in American Right-of~Way
Association and subscriptions to various
periodicals 670
Notary renewals 120
3806 Tuition & Registration Fees
Local seminars 650 650 ~O—
5400 Machinery and Equipment 10,000 10,000 10,000
1 - Small, business computer




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE K4S
Department Unit No. Divisign Linit No. Section Unit MNa,
_ Property Management/
Law 1600 Property Management | 1640 Right of Way 1641
1979 1980
?“%C“EBUE%T LINE ITEM EXPLANATION N Department Mayor Assermnbly
Revised Requesied Recaommengded Approved
Intragovernmnental Charges From OLhérs
1020 6052 Clerk ~0- -0- 50 50
1322 6103 General Accounting 580 680 770 630
1323 6104 Payroll 1,060 1,720 1,580 1,760
1324 6105 Accounts Payable 240 330 330 270
1330 6107 Purchasing 310 450 &40 340
1422 6133 Mailroom & Courier 2,790 3,010 3,120 3,120
1423 6134 Switchboard 4,670 4,490 4,400 4,450
1424 6135 Custodial 2,790 - 2,970 4,220 4,100
1425 6136 Records Management 1,950 1,240 1,300 1,310
1426 6144 Space Management 13,020 12,400 18,660 18,640
1428 6146 Building Maintenance 2,830 4,270 5,160 7,520
1435 6137 Forms Management 60 110 120 120
1436 6143 Copy 1,620 3,270 3,450 3,480
1610 617! Law-Administration 36,510 48,990 52,050 51,770
1620 6172 Civil Law 23,450 7,000 3,620 680
1830 6073 Personnel 3,200 3,680 3,880 4,170
7330 6733 Survey 11,980 3,700 22,500 21,920
7470 6747 Equipment Maintenance 106,980 6,480 6,480 6. 480
118,040 104,790 132,130 130,810
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COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 646
Departmeny Unit No. Division Unit No. Section Unit No.,
Law 1600 | Property Management | 1640 | LrOPerty Management/
Right of Way 15641
1979 1980 -
?j?ﬁi?égg LINE ITEM EXPLANATION . Departmenm Mayor Assembiy
Revised Requested Recammenged Approved
Intragovernmental Charges to Others
Charges are based upon the estimated
Property Acquisition Officers hours
for each budget unit.
Reguested Recommended Approved
Hours Hours Hours
1212 7062 Public Information Office
0 0 0 440 -Q- -0- ~0-
1910 7081 Social Services Administration
0 0 0 440 -0~ ~{- -Q-
1426 7144 Space Management
0 30 30 -0- . 1,470 1,500
1512 7153 Research
0 0 0 2,200 ~(- ~0~ ()
1543 7162 Platting
0 0 0 3,210 ~0- -0- .
3200 7320 Public Transit
G 0 0 220 =0 -0- -0~
3220 7322 Transit CIB
0 0 0 6,420 ~(- -0- -0-
3320 7332 Traffic Engineering
37 37 37 440 1,800 1,916 1,850
3340 7334 Electronies
8 8 8 2,200 390 410 400
6210 7621 Administrative Services
15 15 15 380 730 780 750G
7320 7732 Engineering - Design
0 0 0 11,000 ~0- -0~ 0=
7680 7768 Permits Inspection
0 3 3 -0~ -0 160 150
5520 7552 Suppression
0 0 0 1,760 (- -0~ -0
7430 7743 Street Maintenance
2 2 2 g0 100 100 100
4410 7441 Parks & Recreation
Administration
192 192 192 4,400 9,320 9,930 9,600
1642 7175 Land Trust
1,440 1,804 1,804 142,570 69,920 93,270 90,220
1267 7088 Senior Citizens Resource Pro-
0 0 o Ject 440 -0~ -0~ -0~
1570 7164 78 Community Block Grant
600 206 206 16,710 29,130 10,600 10,300
5560 7556 Fire Operations CIB
100 100 =0 2,200 4,860 5,170 (-
3361 7336 Traffic Signal CIB
10 10 10 3,520 480 520 500
7635 7765 Anchorage Roads & Drainage CIB
1,258 1,258 1,258 34,080 61,0890 65,040 62,910

4




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 647
Department Unit No, Division Unit Na, Section Unit No.
Property Management/
Law 1600 |[Property Management | 1640 Right of Way 1641
197% 1980
NotaseR LINE ITEM EXPLANATION . re— e e
Revised Requestad Recommended Acproved
Requested Recommended Approved
Hours Hours Hours
4490 7449 Land Aequisition CIB
500 500 480 38,620 24,280 25,850 24,060
4491 7449 Bike Trail CIB '
48 48 48 -0 2,330 2,480 2,400
7340 7734 77 SA 35 Roads & Drainage CIB
432 429 429 12,310 20,980 22,180 21,450
7350 7735 City Roads & Drainage CIB
108 108 108 3,300 5,240 5,580 5,400
8300 7830 Anchorage Telephone Utility
33 33 33 16,600 1,600 1,710 1,650
8400 7840 Anchorage Telephone Utility CIB
267 267 267 7,590 12,960 13,800 13,350
8500 7850 Municipal Light & Power
58 -0- -0~ 2,370 2,820 =} -0-
7860¢ 7860 Municipal Light & Power CIB
2,852 2,910 2,910 41,610 138,480 150,450 145,530
8700 7870 Anchorage Water Utility
35 35 35 4,400 1,700 1,810 1,750
8800 7880 Anchorage Water Utility CIB
. 360 360 360 10,990 17,480 18,610 18,000
9300 7930 Anchorage Sewer Utility
160 100 100 13,190 4,860 5,170 5,000
9400 7940 Anchorage Sewer Utility CIB _
1,590 1,590 1,590 39,320 77,210 82,200 79,520
9600 7960 Eagle River Sewer Utility CIB
100 100 100 8,800 4,860 5,170 5,000
9800 7980 Girdwood-Alveska Sewer Utility
CIB
50 50 50 4,400 2,430 2,390 2,500~
3400 7340 Port
145 145 145 ~0= 7,040 7,500 7,250
3420 7342 Industrial Park
—0= -0~ -0 14,070 0 -0~ ~0=
3500 7350 Airport
60 60 60 6,600 2,910 3,100 3,000
4311 7431 Library CIB
-0- (- 60 -0~ -0- -0~ 3,000
7655 7763 Anchorage SA Roads & Drainage
CIB
-0 -0=- -0~ -0 -0= ~0- -0
9265 7461 State CIP Grant
~0- -0- 60 ~0- -0 -0~ 3,000
10,400 10,400 10,400 457,390 504,990 537,560 520,140




MUNICIPALITY

OF ANCHORAGE _ Fund 0221 Land Trust FINANCIAL DETAIL| Page 648
DEPT. Unit Mo, DIv. Unit No. SEC. Unit No.
Law 1601 Property Management 1649 Land Trust 1642
ACCT. EXPENDITURE 1978 1979 1980

NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Parsonal Services
1100 Salaries & Wages
1200 QOvertime
1300 Differential Compensation
1400 Personnet Benefits
1500  Allowances
1600 Vacancy Factor
Total Personal Services -0~ (e - -0= -Q=
Suppiies
2100  Office Supplies
2200  Operating Supplies
2300 Repair & Maint. Supplies
Total Supplies ~0- -0- -0 -0- -0~
Other Services & Charges
3100  Professional Services -0- -0 30,000 30,000 30,000
3200 Communication ~(0= = -0 w () (e
3300  Transportation (e ~0- (- -0- =
3400  Insurance ~(0- = -(0- -0~ -0
3500  Public Utility Services -0~ —(- w=(J= - ()= -0-
3600  Repairs & Maintenance -0~ -0 Qe -Q- ==
3700  Rentals -0= () ~(0- Q- (e
3800 Miscellaneous 2 ,240 3,000 3,420 3,420 3,420
Total Other Services & Charges 2,240 3,000 33,420 33,420 33,420
4100  Debt Service (- -0 -0~ -(=- -0~
Capital Qutlay
5300  improvements Other Than Bldgs.
5400  Machinery & Equipment
5500 Library Books & Art Objects
Total Capital Qutlay -0 -0- - -0~ -0
Direct Organizational Cost 2,240 3,000 33,420 33,420 33,420
6000  Add Intragovernmental Charges 29,120 177,600 184,950 223,940 286,979
Total Budget Unit Cost 31,360 180,600 215,370 257,360 320,390
7000  Less Intragovernmental Charges —0- =0= -0~ =0~ —(3=-
Function Cost 31,360 180,600 218,370 257,360 322,390
ACCT. "
NO. REVENUE SOURCE ’
9731 Lease and Rental
Revenue 6,650 143,120 162,540 193,060 193,060
9741 Sale of Property
Other Revenues 38,170 87,350 -0~ 3 -0~
9761 Interest on Short Term
Investments - == 2,300 2,300 2,300
9762 Other Interest Income g70 1,650 1,000 1,000 1,000
0780 Egggegalance Approp~ -0- -0 52,530 61,000 124,030
Total Revenues 45,790 232,120 218,370 257,360 320,390
Local Taxes Required For Function (14,430) (51,520) -0~ -0~ iy




MUNICIPALITY OF ANCHORAGE COMMENTARY Page - 649
DEPT. Unit No. Div Unit No. | SEC. Unit No.
Law 1601 roperty Management | 1649 Land Trust 1642
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assernbly
Requested Recommended Approved
3100 Professional Services 30,000 30,000 30,000
Appraisals required for lease renewals
3800 Miscellaneous 3,420 3,420 3,420

3802 Advertising
Property and land matters
3812 Contingencies

800
2,620
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COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 650
Department Unit No. Division Unit Neo, Section f Unit Na.
|
Law 1601 Property Management 1649 Land Trust ! 1642
1979 1980
pep i LINE ITEM EXPLANATION —— T r—
Revised T ¥
R Appr
Intragovernmental Charges I'rom Othetrs — Recommended peraved
1322 6103 General Accounting -0~ 680 660 520
1324 6105 Accounts Payable -0- 290 200 210
1330 6107 Purchasing -0 360 350 260
1513 6142 Mapping 19,400 12,330 13,400 12,890
1620 6172 Civil Law 37,620 42,970 44,740 47,830
1641 6174 Property Management/Right of Way 120,580 69,920 93,270 90,220
7330 6733 Survey -0- 58,400 71.320 70,040
1428 6146 Building Maintenance -0~ -0- w0 65,000
177,605 124,950 223,940 286,970




