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MUNICIPALITY OF ANCHORAGE

DEPARTMENTAL SUMMARY OF WORK PROGRAMS

Cepartment
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CODE BUDGET UNIT

MAJOR OBJECTIVES FOR 1979

MAJOR QBJECTIVES FOR 1980

MAJOR PROGRAM CHANGES FOR 1980
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1511 Plapning
Administration

1312 Research

1513 Mapping

1321 Human Resources
Administration

1522 TBuman Rasources

2.

i

1

2.

3.

[¥]]

. Refine and update Work Pro-

. Participate in the evaluation

gram and annual element.
Participate in an interagency
policy plans and programs
formulation and implementa~
tion process.

Improve planning process
awareness through increased
interaction with policymakers)

apd development of revised
parcel based information
system.

Continue emphasis on assist—
ing in Municipal Capital
Improvement Program process.

Provide staff support to the
Economic Development Commis-
gion to ssaiat in fulfilling
Commission's respomsibilities
Respond to requests from
Municipal departments and
public for demographic and
econpmic data.

Prepare zoning and subdivi-
sion graphics for the Plan-
aing Dapartment.

Maintain and update topogra-
phic and serial base maps in
the Municipaiity.

Respond to all inquiries from
general public, local utili-
ties, and from Municipal,
State, and Federal agencies.
Compile data and prepare vari-
ous maps for all users om
request and support the Plan-
ning department in revising
the zoning maps of the
Munilcipality.

Verify liquor license counts
for Clark's Office,

Establish on-going human
Tescurce data system,
Provide technical support to
Municipal Health Commission.
Administer Block Grant Pro-
gram.

Design Commumity Development
Block Grant Program copnsisc-
ant with national objectives.
Update Health Services Plan.
Facilirate cost contalument
and reduce duplication
through Municipal Health
Commigsion scaffing.
Identify duplication of pri-
vately funded health aund
soclal servicas,

Respond to all technical

1

2

agsistance redusers

Refine and ypdate Department
Work Program and annual ele-
ment.

Provide improved support to
the Administration and the
Asseubly.

Create better planning proc-
ess awaresess through Plan-
aing Handbook and planning
orientation workshops.
Improve administracive effi-
clency of the Department.

Bevelop land use data base
for housing and cowmercial
land use atlases and for in-
put files for computerization
Improve data collection and

wanipulation/analyses through

model development and compu-—
terization,

Provide geocodad file to per-
mit greater use of 1980
Census dara.

Provide demographic/economic
data which meets Federal and
State data requirements for
grant funding,

Expand data and information
base to permit accurate re-
sponse to lnquiries.

Prepare zoning and aubdivi-
sion materials for the Plan-
ning Department.

Maintain and updace topogra-
phic and aerial base maps in
the Municipality.

Respond to all inquiries from
general public, local ugili-
ties, and from Municipsal,
State, and Federal agencies,
Compile data and prepare
varicus maps for all users on
request,

Verify liquor license counts
for Clerk's Office.

Masintain and uypdate street
index/cross referance.

Establish Divisiom Work
Program.

Provide technical staff aup-
port to Mumicipal Health
Commnission.

Improva Dlvision administra-
tive support functions.

Design Commmity Development
3lock Graanr Program consist-
ent with national objectives|
Update health and social
gervices Neads Assessment.
Provide effactive staff assig
ance and technical support tg
the Municipal Healch Commis-
gion and committees,

Respond in a timely manner

to all requests for techni-
cal assistance.

Increased emphasis on improve

ing productivity and management

efficiency of the Planning
Department.

Emphasis on development of
computer capabillity for dara
analysis and modelipg to im-

prove productivity and. accutacy

Retrieval of wmapping informa-
tion; e.g., legal descriptions,
land ownership, and street
addresses on a more timely
basis due to the initiation of
an “on-line” computer terminal.

Yo change.

[
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MAJOR CEJECTIVES FOR 1879

MAJOR OBJECTIVES FOR 1880

MAJOR PROGRAM CHANGES FOR 1880

PRS-

otz
-

i

e gy

541

1331 Physical Flaoaing

1332 Land Use Planning

1532 Transportation
Plapning

Zoning & Platting
Administracion

+

+
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i

L
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. Revise aad update Division

. Provide vachnical support to

. Provide technical supporc

. Davelop 2nd evaluate land

. Expand shared work assign-—

Work Program.

Supervise and assist ip the
preparaticn of a phased
developrent program.

Zxpand stzff resources/capa-~
bilities cthrough team
approach/cross-training.

interagency programs.
fo
Coumissions and Assembly.

use
azlternacives and assist in
the development of a phased
development program.
Complete the Coastal Zone
Management Plan and prepars
a management implementacion
program.

Prepare Arsawide Parks and
Recreation Plan.

Complets Turnagein Arm and
Eagle River/Chugiak Compre-
hensive Plans.

Complete 208 Plan and pre-
para implementacion wmeasures
for the 208 Waste Water
Management Program.

Revise principal cransporta-
tion studies for Federal
fundiag eligibilizy,

Prepara an areawide Air
Quality Plan and implementa~
tion measures.

Revise the Transit Develop-
mant Plan.

Prepare corridor svaluation
and pedescrian facilities
studies,

Provide program administra-
tien for Anchorage Metro-
pollran Arez Transpertation
Study (AMATS).

ments for professional plan~
ners to maximize efficiency.
Increase use of preapplica-
tion committem Lo Improve
proceduras for interagency
reviews of zoning and plat—
ting applications.

Develcp. standard operating
proceduras for implementa-
tion of adopted codes.

3

2

H
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3.

. Revigse and refine Division

Work Program.

Supervise and sssist in the
preparation of the phased
develepment program, revi-
sivn of the Water Quality
Management Plan, and review
of the 0fficial Strasrs and
Highways Plan.

. Assist and supervise zhe

(parrial) revision of the
Comprehansive Plan,

Complete preparation of che
phased development program
utkilicy gorridor studies,
Initiace revisions to the
Comprehensive Developnent
¥lan.

Prepars implementation wmea-
sures for the CZM Plan and
Water Quality Management
Plan.

Prepare implementacion pro-
grams for the Turnagain Arm
and Eagle River/Chugiak
conmunities.

Prepare plans for Hunicipal-
selected state land,
Support foyr Commissions.

Revise principal tyansporca—
tion studies for Federal
funding eligibilicy.
Complete Air Qualicty Flaen
and implement recommenda-
tioms,

Prapare transit rvouting and
scheduling changes.

Prepare local circulaticn
studies.

Provide program administra~
tion for AMATS, and staff
support to AMATS committees.

Continue shared work assign—
ments for professiomal plan-
ners.

Establish a performance
monitoring system.

Improve public relazions

in responding to public
inguiries.

Provide staff support fo
Planning and Zoning Commis—
sion, Platting Board, and
Assembly.

Ne change.

Emphasis cn che developmenc of
implementation measures to

refine adeptad plens and devald

opment of plans designed co
xore effectively coocrdinats
urban development and public
facilities decisions ar a
regional leval.

Development of corridor angd

aubarea tramsportation studies
the Longwrange Trans-
portation Plan and proyide the

to refine

basis fovr

its subsequant
vevision, ’

¥o Change.

[ —



MUNICIPALITY OF ANCHORAGE DEPARTMENTAL SUMMARY OF WORK PROGRAMS n.eh552
Cepartment
Planning
MAJOR OBJECTIVES FOR 1979 MAJOR QBJECTIVES FOR 1980 MAJOR PROGRAM CHANGES FOR 1980
CODE BUDGET uNIt
1542 Zoning 1. Process 250 applications for{ 1. Process approximately 250 No change.
rezoning, code amendments, applications for rezonings
and conditicnal uses. and conditiomal yses to the
2. Evaluate Zoning Code and Planning and Zoning Commis.
propose amendmants. sion and Assembiy.
3. Provide technical staff sup~| 2. Propose amendments to Title
port to Plamning and Zoning 21 to bring the Zoning and
Commpission. Subdivision Ordinance in
lipne with approved Coapra-
hengive Plan, and Faderal,
State, and Municipal stan-
dards.
3. Provide staff te support
Plauning and Zoning Cormis-
sion and Assembly.
4. Completz2 am index of land
use activities relating to
individual parcels within
the Municipalicy.
5. Respond to all inquiries for
information and fechnical
assistance,
1543 Platting 1. Process 680 subdivision 1. Process approximately 680 No change.
applications for compliance subdivision applications
with Municipal ordinances. for compliance with Munici-
2. Process petitions for creac- pal ordinances and policies.
ing, altering, or abolishing| 2. Process petitions for creat-
garvice areas. ing, altering, or abolishing
3. Provide staff support to the sarvice areas.
Platting Board. 3. Provide staff support to the
Platting Board and Assembly.
4. BRespond to all inquiries for

information and techmical
assistance,
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DEPARTMENTAL SUMMARY

MUNICIPALITY OF ANCHORAGE PAGE 5579
DEPARTMENT
1500 Plamming
1978 1579 1980
ﬁ\.%:a?éjﬁhg DIVISIONS/SECTIONS
ACTUAL REVISER REQUESTED | RECOMMENDED| APPROVED
1511 Administration 213,970 262,310 332,830 275,910 269,530
%g%% ﬁgseqrch 65,860 175,170 231,080 %88’%28 278,010
pring (e 0= e 7. 47

1521 Human Resource Planning 0 0 0 ’ 197,430

Administration 72,260 80,800 81,170 82,200 80,760
1522 Human Resource Plamning 173,010 178,000 263,700 238,830 235,320
1531 Physical Planning -

Administration 106,760 97,220 104,280 105,610 101,800
1532 Land Use 410,890 401,130 377,990 380,740 375,950
1533 Transportation 176,180 242,520 299,960 303,440 299,460
1541 Zoning and Platting -

Administration 92,410 115,210 153,870 138,400 132,060
1342 Zoning 84,740 259,890 249,990 252,250 248,740
1543 Platting 120,560 151,760 165,020 166,610 163,840

Direct Organizational

Cost 1,516,640 1,964,010 | 2,259,990 2,425,130 2,382,900

Add Intragovernmental

Charges 1,917,990 § 2,219,980 { 2,843,550 2,826,950 2,752,740

Total Departmental Cost 3,434,630 | 4,183,990 : 5,103,540 5,252,080 5,135,640

Less Intragovernmental

Charges 851, 360 1,046,420 1,334,090 1,460,760 1,438,670

Function Cost 2,483,270 3,137,570 3,769,450 3,791,320 3,696,970

Less Revenues 1,130,060 1,126,430 1,004,450 1,014,780 1,114,780

Local Tax Cost 1,353,210 | 2,011,140 | 2,765,000 2,776,540 2,382,190

COMMENTARY




MUNICIPALITY OF ANCHORAGE WORK PROGRAM pace 554

Dwpartrmant Unit Na. Diwisian init No, Sectian Unit Na.
Planning 1500 Administration 1510 Administration 1511
MISSION

To insure that a comprehensive planning process for Anchorage is pursued by providing appropriate pelicy guidelines,
effective management decisions, and efficient administrative support to staff of the Planning Department.

SERVICES FOR 1980

This section serves as the Department link to the Administration and Assembly and provides managemens and adminiscrative
guidance/support to the Planning Department. Services provided include attendance at meetings, Department administrative
coordination and guidance; support to the Mayor/Manager/assembly; coordination with and assistance to other departments
and agencles; guidance, coordination, and support to budget and FIS functions and Department financial management ser—
vices; full personnel and payroll support for Department; coordinacion/assistance on CILP process; establishment of
department fraining programs; staff assistance on special management or planning prejects; distribution of Department
tall and incoming telephone calls; maintenance of Dapariment technical library; secretarial support for Administration
Division, Word Processing production typing and management information products for the entire Planning Department.

CHANGES IN SERVICE FROM 1979 LEVEL
Increased emphasis on improving the administrarive efficiency of the Planning Department.

NEED FOR 1980 LEVEL OF SERVICE

The administrative workload im the Department continues fo increase due to: the complex budget, payroll, perscunel,

and finance requirements and procedures; the increased number of projects in the Work Program; the increase in the num-

ber and amounts of grants and grant-funded in-house studies; and the resultant increases in requirements for granc/

project adminiscration/accounting assistance and major document production typing. The fncreased workload, coupled with
Costs Continuationbudget constraincs, dictate a need for improved efficiencies in administrative/management functions to

insure that support is available for mandated planning activities.

. . PERFORMANCE MEASUREMENTS
PERFORMANCE OBJECTIVES 1978 1979

1980
CESCRIPTION ACTUAL | SSTIMATE | PLANNED
1. Refine and update Department Work Program. Preparation of annual Work Program. 1 1 1
Preparation of 3~-Year Work Program. 0 1 - 1
% of anmual program elements com=
pleted in scheduled yearz. 50% 602 70%
2.. Provide lmproved support to the Administration and |2 ¢f deadlines met for responses to
Assembly., Mayor, Manager, and Assembly, 78% 84X 87%
Manhours spent on special proiects
for Direcror/Administration. 80 100 130
3, Create better "Planning Process™ awareness, Preparation/revision of Planning
Handbook, 1] 1 1

Planning process orlentation session
held for new staff/commission mem-

bers. 1] L 3
# of Planning Departient work ses—

siona with che Assembly. 3 5 7
# of Activiry Raports submitted to i
Administracion/Assembly/Commissions. 1 ] 12

4, Improve administrative efficlency of the Plamning # of hours spent monthly on admini-
Department. strative guldance to the Department. 60 80 83

% of administrarive funetions with

Department Standard Qperating

Procedures. 10% 40% 55%
% of Department line ftem expendi-

turas within budgeted amounts, g9x 95% 98%
Average daily line count in Word

Processing Center, N/a 3,100 3,300

% of Word Processing documents
complered within deadlines, NIA 84% 85%
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MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide General FINANCIAL DETAIL} Page 555
DEPT. UnitNo. | DIV. Unit No. | SEC. Unit No.
Planning 1500 Administration 1510 Administration 1511
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 100,260 160,580 211,220 178,880 175,420
1200  Overtime 2,460 6,040 6,140 6,140 6,140
1300  Differential Compensation -0~ =0= ~0~ -} =0~
1400  Personnel Benefits 23,100 46,530 65,470 55,440 54,370
1500  Allowances -0- -0~ 150 150 150
1600  Vacancy Factor -0~ =)~ (- -0- -0
Total Personal Services 125,820 213,150 282,980 240,610 236,080
Supplies
2100 Office Supplies 1,800 5,750 5,580 5,580 5,580
2200  Operating Supplies 540 350 400 400 400
2300  Repair & Maint. Suppiies 230 -} -0- ~{= —(
Total Supplies 2,570 6,100 5,980 5,980 5,980
Other Services & Charges
3100  Professional Services 39,860 22,300 14,000 10,000 10,000
3200  Communication 370 2,300 2,000 2,000 2,000
3300  Transportation 2,530 3,850 4,290 4,290 4,290
3400  Insurance =0 1,300 1,730 1,440 1,440
3500  Public Utility Services -0~ == -}~ (0~ 0
3600  Repairs & Maintenance 550 3,830 5,500 4,500 4,500
3700  Rentals 7,570 -0 -0- -0~ -~
3800  Miscellaneous 1,800 8,130 6,100 6,100 b4y 250
Total Other Services & Charges 52,680 41,910 29,620 28,330 26,480
4100  Debt Service -0~ =0- =0~ -0- -
Capital Outlay
5300  improvements Other Than Bldgs. ) -0~ -0 i} -
5400  Machinery & Equipment 32,900 1,150 14,250 990 990
58500  Library Books & Art Objects -0- -0- -0- ~0- ot o
Total Capital Qutlay 32,900 1,150 14,250 990 990
Direct Organizational Cost 213,970 262,310 332,830 275,910 269,530
8000  Add Intragovernmental Charges 29,360 40,780 47,220 46,330 48,240
Total Budget Unit Cost 243,330 303,090 380,050 322,240 317,770
7000 L.ess ]ntragovernmental Charges - 243 3 330 303 > 090 380 s 030 322 » 240 317 . 770
Function Cost -0- -} (= (- ~{=
ACCT.
NO. REVENUE SQURCE
Total Revenues -(- ~0~ ~( -0~ —0—
l.ocal Taxes Required For Function —0- ~0= (e iy -




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 556
DEPT. Unit No. DIv. Unit No. | SEC. tnit No.
Planning 1500 Administration 1510 |Administration 1511
POSITIONS 1980
RANGE
IFICATI 1979
CLASSIFICATION & STEP BUDGET REQUESTED RECOMMENDED APPRQVED
Planning Director 22E 1 1 530,900 1 50,9001 1 50,900
Senior Administrative 158 ¢-D 1 1 29,192 1 29,192 | 1 29,192
Officer
Principal Office Asso- 128 B-C 1 1 20,5332 1 20,532 1 20,332
clate ‘
Senior Office Associate | 10N D-E 1 1 18,580 1 18,5801} 1 18,580
Office Associate 9 B-D 2 2 31,300 | 2 31,3001 2 31,300
Senior Qffice Assistant| 8 C-D 1 1 14,340 | 1 14,340 | 1 14,340
7 164,844 164,844 | 7 164,844
New Positions
Junior Administrative 12 B-C 1 20,671 -0~ -0= |~0- -0-
Office
Office Associate g A-B 1 14,684 {=0= “Q= {0~ -0~
2 35,355 |-0~ —0~ -0~ ==
Total 7 9 | 200,199 | 7 164,844 | 7 164,844
“These columns used for the number of positions in each classification.
COMMENTARY:
Two (2) CETA positions support this budget unit.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime
1201 Qvertime 345 6,140 6,140 6,140
1400 Personnel Benefits ‘
31% x Salaries & Wages 62,060 51,102 51,102
1500 Allowances
1501 Meals 150 150 150
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MUNICIPALITY OF ANCHORAGE COMMENTARY | page 557
DEPT. Unit No. DEV. Unit No. SEC. Unit No.
Planning 1500 Administration 1510 Administration 1511
ACCOUNT %80
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Recornmended Approved
2100 Office Supplies 5,580 5,580 5,580
. General office and word processing
supplies
2200 Operating Supplies 400 400 400
3100 Professional Services 10,000 10,000 10,000
Supervisory Development 5,000
Contract Hire-Temporary 3,000
3200 Communication 2,000 2,060 2,000
Long distance tolls
3300 Transportation 4,290 4,290 4,290
3301 Travel Expense, Per Diem & Other Costs
Region X - Seattle 480
Legislation - Juneau, 2-trips 680
Urban Land Institute Meeting -
Washington, D.C. 338
Regional Coordination — Fairbanks
Grant Coordinatiom - Seattle 560
3302 Mileage
1,000 miles x .28/mile 280
3304 Relocation Expenses 1,100
3400 TInsurance 1,730 1,440 1,440
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 5,500 4,500 4,500
Typewriter/calculator maintenance, Word
Processing equipment maintenance and
other equipment maintenance
3800 Miscellaneous 6,100 6,100 4,250
3802 Advertising 300
3803 Printing and Binding 500
3805 Dues, Subscriptions and Memberships
Professional dues, technical periodicals
‘o . . 1,150
3806 Tuition and Registration Fees
University Seminars, conference in
Anchorage 1,850 1,850 -0~
3812 Contingencies
Public meetings, emergency repairs
2,300




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 558
DEPT. Unit No. Div Unit No. §SEC. Unit No.
Planning 1500 dministration 1510 Administration 1511
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
5400 Machinery and Equipment 14,250 990 990

Recorder/transcriber with microphone 670
(replacement)
Calculator-electronic printing with

memory 320
Word processing console 7,200 -0~
Word processing printer 3,800 -0=-
Automatic paper-feed printer attachment

1,900 -0-
Work station 450 -0=-

Steno chair - swivel 110 -0~
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MUNICIPALITY OF ANCHORAGE PAGE 559
Department Urnit No. Divigion Unit Mo. Section Unit Alg,
Planning 1500 Administration 1510 Administration 1511

1978 1980

?J%?‘?BUE%T LINE ITEM EXPLANATION . Department Mayor Agsarntiy
Revised Reguestad HAecommendesd Approved

Intragovernmental (harges IFrom ULhers
1020 6052 Clerk i -0 50 50
1322 6103 General Accounting a80 1,600 890 130
1323 6104 Pavroll 420 1,580 1,110 1,230
1324 6105 Accounts Pavable 410 620 350 340
1330 6107 Purchasing 540 810 520 430
1422 6133 Mailroom & Courier 2,810 3,010 3,120 3,120
1423 6134 Switchboard 2,200 3,63C 3,810 3,860
1424 6135 Custodial 2,460 3,030 2,410 2,336
1425 6136 Records Management 2,380 1,860 2,000 1,960
1426 6144 Space Management 11,470 12,690 15,150 15,140
1428 6146 Building Maintenance 2,390 4,360 2,940 4,280
1432 6139 Print Shop 3,130 2,880 2,980 3,110
1433 6141 Lllustrations 670 550 610 610
1435 6137 Forms Management 880 880 G40 940
1436 6143 Copy 1,544 2,580 2,720 2,740
1620 6172 Civil Law 4,400 1,040 1,050 1,630
1830 6073 Personnel 1,280 3,310 2,720 2,920
7470 6747 Equipment Maintenance 2,820 2,820 2,820 2,820
40,780 47,220 46,330 48,240




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 560
Department Unit No. Division Unit No. Section Unit No.
Planning 1500 Administration 1510 Administration 1511
1979 1980
K%%jBUE%T LINE ITEM EXPLANATION . Department Mavor Assembly
Revised Reguested Recommended Approved
Intragovernmental Charges to Others
Charges are based upon a percent
of time spent in supervision and admini-
stration.
Requested Recommended Approved
Z % %
1512 7153 Research
10 5 5 33,350 38,000 16,110 15,890
1513 7142 Mapping
Rt 5 5 (= ~0- 16,110 15,890
1521 7154 Human Rescurces Planning
Administration
22 22 22 62,980 83,610 70,900 69,910
1531 7156 Physical Planning Administration
34 34 34 62,980 129,220 109,560 108,040
1541 7159 Zoning and Platting
Administration
34 34 34 63,010 129,220 109,560 108,040
1569 7164 78 CDBG
] 0 0 1,000 -0 -0- -~
1570 7163 77 CDBG
0 9] 0 1,000 =0~ -0 -
100 100 100 224,320 380,050 322,240 317,770




MUNICIPALITY OF ANCHORAGE

WORK PROGRAM PAGE 35

=

Department [SLER-N Divisian Unit Ne. Sectian Unit No,
Flanning 1500 Administration 1510 Research 1512
MISSION

To serve as the primary source of demographic and economic data and information, to conduct nacessary analyses, to provide
review analysis of Municipal Capital Improvement Program {CIP), and to provide support documentation to departments withe
in the Municipality, boards and commissions, and the general public to facilitate economic development and planning
effores.

&

SERVICES FOR 1980
Demographic/economic data would be provided to the public, other divisions, and departments. An anmual populaticn
estimace feor Anchorage would be made. A population projection model would be developed and projections made. A theusing
atlas for 1980 would be produced, An economic base model would be developed permitting the analysis of impacts asso-
ciated with alternative future development alternatives. The 1981 CIP will be reviewed and evaluated im terms of timing,
consistency with adopted plans and among departments. A business land use survey would be conducted and a business atlas
produced. The GBF/DIME file will be updated for use with 1980 Census data. The economic indicators reporr will be up—
dated quarteriy. A parcel based information system will be developed and cemputerized.

CHANGES IN SERVICE FROM 1979 LEVEL
The development of an economic base model and population projection wodel specifically for Anchorage will permit analyses
of impacts of various policy decisions. This capability coupled with the availability of parcel based data and maps will
dramatically improve the decision-making process in the Municipality. The availabiliry of residencial and non-residen—
tial land use atlases will provide an important analycical teol for Municipal and other planmers. Significant improve-
ments in accuracy, timeliness, and volume of data and informaticn which can be provided with a computerized parcel based
information system. The Geographic Basefile/Dual~independent Map Encoding File will be updated to include all new
development within the previously determined boundaries.

NEED FOR 1880 LEVEL OF SERVICE

_Many services (population estimate, population projectioms, demographic and economic data) are required for various grant

applications and department needs. LE not provided, the Municipality would stand to lose considerable funds due ta fail-
ure te provide adequate justification of need. This is true with respect to the Improvements made in data cqllec:i?n and

manipulation

PERFORMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES QESCRIPTION ac['?:}it_ ESTEIQAEI‘%TE PL;?\?NQED

1. Expand data_and information base to permit wider Proportion of inquiries that cam 762 9z
range of information available. be answered in-house.
2. 1Improve data collection and manipuylation/analyses Accuracy of population estimate, Fair Very
through model development and computerization. Good
3. Develop land use data base for housing and commer- Percent of completion of land use 15% 98%
clal land use atlases and for input files for base data for a parcel baged in-
computerizacion, formation gsystea.
4. Provide geocoded file to permit greater use of 1980 | Percent of completion of GEF/DIME 53% 98%
Census data, file for use with 1980 Census
daca,
5. Develop computer capablity for data analyses and Operacional efficlency (ratio of 70% 15%
modeling to improve productivity and aceuracy. man hours spent matuwally manipu-
lating data to total man hours).
6. Provide demogrdphic/economic data suitable to meet Potencial graot menies at risk of 368 -0-
Federal and State data requirements for various loss due to unacceptable popula- million
funding. tion, demographic, and aconomic

data.




MUNICIPALITY

OF ANCHORAGE  Fund 0101 - Areawide General FINANCIAL DETAIL| Page s5¢
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Planning 1500 Administration 1510 Research 1512
ACCT. EXPENDITURE 1978 1979 1980

NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 47,720 93,390 105,800 107,320 105,240
1200  Overtime 1,040 5,860 4,360 4,360 4,360
1300  Differential Compensation -0=- -0~ w={Qee ~(}= -0~
1400  Personnel Benefits 13,850 27,100 32,800 32,210 31,570
1500  Allowances i w(um 220 220 220
1600  Vacancy Factor ~(0- =0 -0= (e ~0-
Total Personal Services 62,610 126,350 143,180 144.110 141,390
Supplies
2100  Office Supplies 690 670 720 720 720
2200 Operating Supplies 10 e -0~ = = m
2300  Repair & Maint. Supplies ot =) —{()— —{)~ (e
Total Supplies 700 670 720 720 720
Other Services & Charges
3100  Professional Services ~Q- 36,980 55,330 79,770 79,770
3200 Communication 160 410 1,400 1,400 1, 400
3300  Transportation 1,420 870 1,190 1,190 1,190
3400  insurance -0 770 940 940 940
3500  Public Utility Services -0~ -0~ -0 -0~ =0
3600 Repairs & Maintenance -0~ -0~ 340 1,340 1,340
3700  Rentais -0 -0 =0~ -0~ -0
3800  Misceflaneous 970 8,290 2,000 2,000 1,850
Total Other Services & Charges 2,550 47,320 61,200 86,640 86,490
4100  Debt Service -0- =0~ -0- -0~ )
Capital Cutlay
5300 Improvements Other Than Bidgs. =0 ~0- -0- -0- -0~
5400 Machinery & Equipment -0~ 830 25,980 49,410 49,410
5500  Library Books & Art Objects —0- —0- -0~ -0~ ~0-
Total Capital Qutlay -0 830 25,980 49,410 49,410
Direct Qrganizational Cost 65,860 175,170 231,080 280,880 278,010
6000  Add Intragovernmentai Charges 48,890 105,510 309,630 91,980 91,660
Total Budget Unit Cost 114,750 280,680 540,710 372,860 369,670
7000  Less Intragovernmental Charges ~0- 7,500 ~0- ~0- 0 |
Function Cost 114,750 273,180 540,710 372,860 369,670
ACCT.
NO. REVENUE SOURCE
Total Revenues - -0- -0- 0= -0
Local Taxes Required For Function 114,750 273,180 540,710 372,860 369,670
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 563
DEPT. Unit Mo. (NI Unit No. | SEC. Unit Mo.
Planning 1500 Administration 1510 Research 1512
. POSITIONS 1980
CLASSIFICATION RANGE 1979 :
& STEFP BUDGET REQUESTED RECOAMMENDED APFROVED
Senior Planner 16F i i 35,779 | 1 35,779 1 35,779
Associate Planner 14 B3-C 1 1 25,047 i 25,0471 1 25,047
Assistant Planner 13 B-C 1 1 22,848 1 22,8481 1 22,848
Agssistant Planning 9 D-E 1 1 16,604 | 1 16,6041 1 16,604
Technician
Total 4 4| 100,278 | 4 100,278 | 4 | 100,278
*These columns used for the number of pogitions in each classification.
COMMENTARY.
One (1) CETA position supports this budget unit.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 231 4,360 4,360 4,360
1201 Overtime
1400 Personnel Benefits 31,090 31,090 31,090
31% x Salaries & Wages
1500 Allowances 220 220 220
1501 Meals




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 564
DEPT. ‘Unit No, piv, Unit No. | SEC. Unit No.
Planning 1500 Administration 1510 Research 1512
1980
ACCOUNT
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 720 720 720
3100 Professional Services 55,330 79,770 79,770
Computer time for various analyses
3,000
Economic/Demographic data base
9,600
Economic base model 10,000
Development of a digitized parcel-based
information system .
22,730 57,170
3200 Communication 1,400 1,400 1,400
Long distance tolls
3300 Transportation 1,190 1,190 1,190
3301 Travel Expense, Per Diem and Other Costg
Training on modeling techniques
1,050
3302 Mileage
300 miles x .28/mile 140
3400 Insurance 340 940 940
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 340 1,340 1,340
3800 Miscellaneous 2,000 2,000 1,850
3801 Boards and Commissions
Economic Development Commission - 10
meetings, 10 people at $10 per meeting
1,000
3805 Dues, Subscriptions and Memberships
Professional dues (National Council for
Urban Economic Development, American
Economic Association, American Institutel
of Planners 350
Magazines, technical jourmal
500
3806 Tuition and Registration Fees
150 150 -0-
5400 Machinery and Equipment 25,980 49,410 49,410
1-Work table 300
1-Desk 540
1-Chair 140
1-Digitizer 10,000
1-Plotter 7,000 12,000
1-Graphics terminal 8,000
1-Central processing unit tied to exist-
ing data processing sys£§T230
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MUNICIPALITY OF ANCHORAGE PAGE 5/5
Department Unit No. Division Unit No, Section Unit Ne.
Planning 1500 Administration 1510 Research 1512
1979 1980
%%%?;E%T LINE ITEM EXPLANATION . Dagpartmant Mayor Assernbly
Revised Feguested Recommengded Appraved
Intragovernmental Charges ¥rom Others

1322 6103 General Accounting 750 2,170 3,090 2,510
1323 6104 Payroll 420 690 630 700
1324 6103 Accounts Payable 320 850 1,180 1,240
1330 6107 Purchasing 410 990 1,570 1,540
1423 6134 Switchboard 870 1,860 1,780 1,800
1424 6135 Custodial 1,800 2,230 1,720 1,670
1425 6136 Records Management 370 . 370 390 390
1426 6144 Space Management 8,370 9,300 10,180 10,170
1428 6146 Building Maintenance 1,740 3,200 2,100 3,060
1432 6139 Print Shop 6,890 6,360 6,840 6,870
1433 6141 Tllustrations 19,490 15,9870 12,620 12,590
1435 6137 Forms Management e -0- 490 500
1450 6148 Data Processing 13,120 21,380 18,750 18,720
1511 8152 Planuning-Administration 33,350 38,000 16,110 15,890
1513 6142 Mapping 14,130 7,370 8,190 7,730
1641 4174 Property Management/Right—of-Way 2,200 A ~0- -
1830 6073 Personnel 1,280 1,470 1,550 1,670
7320 6732 Design ~0- 197,420 4,790 4,610
105,510 309,830 91,9380 91,660




MUNICIPALITY OF ANCHORAGE WORK PROGRAM rage. 566
Depariment Unit No. Division Unit No. Section Unit MNo.
flanning j 1500 Administracion 1510 Happing 1513
MISSION

To facilitate the public and user departments in community planning by coordinating and
supplying essential base maps and map information.

SERVICES FOR 1980

1) Support all departments by providing mapping graphics and mapping data pertinent
to their operations.

2) Provide the general public, state and federal agencies with maps which include service
area, topographic, aerial, zoning and many other Municipal maps.

3) Provide all users with legal deseriptions, addresses, land ownership and general map
information.

CHANGES IN SERVICE FROM 1979 LEVEL

Retrieval of mapping information, e.g., legal descriptions, land ownership and street
addresses on a more timely basis due to the initiation of an "on-line" computer terminal.

NEED FOR 1980 LEVEL OF SERVICE

and land ownership.

extensive graphies and land use research, available only from this division.

would result in a corresponding revision to the required level of service.

. Many departments require updated maps in their routine operation. Frequently maps sre drawn to meet specific needs.

. Telephone and walk~in inquiries are a heavy part of cur workload. The public and most departments request information
requiring copies of maps, publications, zoning or subdivision information, street names and numbers, legal descriptions
Zoning and subdivision cases are heard weekly by the Platting Board, Planning Commission and Assembly. They require

. We are totally service oriented and respond to requests from user departments and the public. A change in these requests

PERFOAMANCE MEASUREMENTS

PERFORMANCE OB/ECTIVES csscmrion scTih | estine | eulifizo

1. Prepare zoning and subdivision materials for the Planing

Department. Number of cases/year 550 670 730
2. Maintain and update topographic and aerial base mapsiin

the Municipality. Number of original maps available B850 850 860
3. Respond to all inquiries from general public, local utijities Number of inquiries/month

and from Munieipal, state and federal agencies. Telephone 1,300 1,600 1,800

Walk-ins 300 350 390

4. Compile data and prepare various base mape for all usprs  Number of maps compiled/month 0 17 25

on request. Number of maps revised/month 0 v 25
§. Verify liquor license counts for Clerk's office. Number of cases/year 86 160 110
6. Maintain and update street index/cross reference. Number of updates/month 150 200 220
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MUNICIPALITY
OF ANCHORAGE Fund Q101 - Areawide General FINANCIAL DETAIL] Psge s5g
DEPT. Unit No. Div. Unit No, § SEC, Unit Mo,
Planning 1500 Administration 1510 Mapping 1313
ACCT. EXPENDITURE 1978 1978 1980
VO, CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages Transferred| from 84,110 82,480
1200 Overtime Administrat|ive Services 280 780
1300  Differential Compensation Budget Unit) 1434. ~0- —0-
1400  Personnel Benefits 26,060 25,560
1600  Allowances 20 20
1600 Vacancy Factor -0- -
Total Personal Services 110,470 108,340
Supplies
2100  Office Supplies 140 140
2200  Operating Supplies 16,280 10,280
2300  Repair & Maint. Suppties 140 140
Total Supplies 10,560 10,560
Other Services & Charges
3100  Professional Services 61,560 61,560
3200 Communication 100 100
3300  Transportation 230 230
3400  tnsurance 720 720
3500  Public Utility Services (e -
3600  Repairs & Maintenance 1,800 1,800
3700  Rentals 7,060 7,060
3800  Miscellaneous 760 60
Total Other Services & Charges 72,230 71,530
4100  Debt Service
Capital Outiay
5300 Improvements Other Than Bidgs. -0- -0-
5400  Machinery & Equipment 7,000 7,000
5500  Library Books & Art Objects -0- -0~
Total Capital Qutay 7,000 7,000
Direct Organizational Cost 200,260 197,430
8000  Add intragovernmental Charges 121,030 120,040
Total Budget Unit Cost 321,290 317,470
7000  Less intragovernmental Charges 245,350 233,670
Function Cost 75,940 83,800
ACCT,
NG, REVENUE SOQURCE
9413 Sale of Publications 4,000 4,000
9415 Topographic Map Sales 10,000 10,000
Total Revenues 14,000 14,000
Local Taxes Required For Function 61,940 69,800




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 568

DEPT. Unit No. DIV, Unit No. | SEC. Unit No.
Planning 1500 Administration 1510 Mapping 1513
POSITIONS 1980
CLASSIFICATION RANGE 1979
' & STEP BUDGET REQUESTED RECOMMENDED APPEOVED
Principal Graphics |
Technician (1) 15N C-D -0- -0- 1 28,328 | 1 28,328
Graphics Technician (1) | 11 C-D -0- iy 1 19,030 1 19,030
Assistant Graphics 9 B-D -0- -0- 2 31,232 | 2 31,232
Technician (1)
Total O ~0- -0- 4 78,590 | 4 78,590
*These columns used for the number of positions in each classification.
COMMENTARY:
(1) Transferred from Administrative Services, Budget Unit 1434
OTHER PERSONAL SERVICES COMMENTARY  \ESTIMATED 1980
ACCT NO. EXPLANATION HQURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime
1201 Overtime -0- 280 280
1400 Personmel Benefits
31%Z x Salaries & Wages -0- 24,363 24,363
1500 Allowances
1501 Meals -0- 20 20




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 569
DEPT. Unit No. Oty Unit Mo, SEC. Unit No.
Planning 1500 dministration 1510 Mapping 1513

ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies O 140 140
2200 Operating Supplies 0= 10,280 10,280
Basic supplies to support graphics and
mapping maintenance, diazo machine and
other equipment
2300 Repair and Maintenance Supplies ~0- 140 140
3100 Professional Services -0~ 61,560 61,560
Maintenance and updating of topographic
maps in the Eagle River/Chugiak area
-0~ 38,000
Maintenance of existing program of annual
aerial photography of entire Municipality
for use by all departments
-0- 19,000
Maintenance of existing base mapping and
scribe coat overlays to increase base
map inventory -0 4,560
3200 Communication -0 100 100
Long distance tolls
3300 Transportation =0 230 230
3302 Mileage
800 miles x .28/mile
3400 Insurance w(- 720 720
3404 Geperal Liability
(.0091 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance -0- 1,800 1,800
Service comtract for 870 Bruning Blueline
Machine
3700 Rentals ~0~ 7,060 7,060
Terminal and printer for (on-line) street
addresses, support utilities, other
Municipal agencies, and public inquiries
and legal description information
3800 Miscellaneous ~0- 760 60
3805 Dues, Subscriptions and Membershipe
e 60
3806 Tuition and Registration Fees
5400 Machinery & Equipment /00 0= ~0- 7,000 7,000
Model 870 Bruning Blueline Machine




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 570
Department Unit No. Division Unit No. Section Unir Na,
Planning 1500 Administration 1510 Mapping 1513
1979
NOMBER LINE ITEM EXPLANATION _ e h::s:r pe—
Revised Reguested Recom:'nencted A;;:gveyd
- InLrapoverimental CHarges From UCHers
1322 6103 General Accounting 2,800 1,760 1,990 1,460
1323 6104 Payroll 420 690 630 700
1324 6105 Accounts Payable 1,170 730 720 750
1330 6107 Purchasing 1,530 990 3960 940
1342 6109 Cash Management 5,180 6,540 6,240 6,220
1423 6134 Switchboard 730 1,390 1,350 1,370
1424 6135 Custodial 2,030 2,330 3,040 2,950
1426 6144 Space Management 9,450 9,730 16,040 16,020
1428 6146 Building Maintenance 2,060 3,350 3,720 5,420
1431 6138 Graphics Administration 29,210 23,540 -0- =0~
1432 6139 Print Shop 200 180 190 200
1433 6141 Illustratiomns 11,160 9,140 5,600 5,590
1435 6137 Forms Management 160 150 160 150
1436 6143 Copy 290 -0- -0~ ~{~
1450 6148 Data Processing 3,390 5,800 5,070 5,050
1511 6152 Planning-Administration -0 -Q- 16,110 15,890
1830 6073 Personnel 1,280 1,470 1,550 1,670
7330 6733 Survey 65,960 24,140 54,000 52,000
7470 6747 Equipment Maintenance == 3,660 3,660 3,660
137,220 95,590 121,030 120,040




MUNICIPALITY OF ANCHORAGE COMMENTARY PAGE 571
Department Unit Neo. Division Unit No, Section Unit No.
Planning 1500 Administration 1510 Mapping 1513
1979 1980
AN%C“?BUE%T LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Reguested Recommended Approveg
Intragovernmental Charges to Others
77% of this budget unit plus the actual
cost of topographic mapping, aerial
photography and base maps is charged
to requesting budget units based upon an
estimate of workload requirements. The
remaining amount is left in the Mapping
unit as a cost of General Government
for responding to public inquiries.
Requested Recommended Approved
% % %
1010 7051 Assembly
-0= (- 1.21 “Q~ == == 3,070
1020 7052 Clerk
3.73 3.73 2.52 16,960 8,850 10,060 6,400
1207 7061 Mayor
.12 .12 .12 570 290 330 300
1232 7061 Public Informatiom Office
_ .12 .12 .12 570 290 330 300
1353 7118 Real Property
.34 .34 .34 1,410 300 910 860
1512 7153 Research
3.11 3.04 3.04 14,130 7,370 8,190 7,730
1522 7155 Human Resource Planning
.18 .18 .18 850 440 500 460
1531 7156 Physical Planning Administration
.62 .62 .62 2,830 1,480 1,680 1,580
1532 7157 Tand Use
6.09 6.09 6.09 14,130 14,430 16,130 15,480
1533 7158 Transportation
4£.22 4.22 4,22 5,650 10,000 11,360 10,720
1542 7161 Zoning
23.85 23.85 23.85 84,770 56,510 64,220 60,620
1543 7162 Platting
15.02 15.02 15.02 56,530 35,580 40,430 38,170
1620 7172 Civil Law
.33 .33 .33 -0~ 1,020 1,180 840
1630 7173 Prosecution
.02 -0~ ~-0- 120 70 -0~ ~0-
2220 7222 Home Care
.62 ~Q- =0~ 2,830 1,480 -0- -0~
2410 7241 Environmental Health and
Engineering Administration
.11 .11 .11 -0= 250 290 280
2450 7245 Public Facilities Inspection
.11 .11 A1 -0 250 290 280
2460 7246 Surface Water and Sewer Control
.70 .70 .70 2,830 1,660 1,890 1,780
3210 7320 Tramsit
.38 .38 .38 1,700 890 1,020 970




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 571A
Department Unit No. Division Unit No. Section Unit Na.
Planning 1560 Administration 1510 Mapping 1513
1979 1980
Q%?BUE%T LINE ITEM EXPLANATION . Dapartment Mayor Assembly
Revised Reguested Recommended Approved
Requested Recommended Approved
4 4 pA
5100 7510 Fire - Administration
.08 .08 .08 -0~ 180 210 200
5220 7522 Maintenance and Logistics
.06 .06 .06 280 150 170 150
6220 7622 Police Personnel
.19 -0 -0- -0- 440 0 -0-
7320 7732 Design
.39 .39 .39 -0- 930 1,060 990
7330 7733 Survey
6,60 6.60 6.60 12,310 15,640 17,770 16,770
7520 7752 Zoning Enforcement ~
.11 11 11 1,410 260 290 280
6410 7641 Technical Services Administration
.19 =0~ -{)=- 850 &40 -0~ -
6420 7642 Records
.12 -0- ~(- 570 290 -G (=
6430 7643 Communications
.19 .81 .81 850 440 2,180 2,060
6460 7646 Crime Lab and Identification
.19 =0 -0~ 850 440 -0- —Q=-
6470 7647 Data Systems
1.23 2.31 2.31 -0- 2,920 6,220 5,870
6620 7662 Patrol
-0- (- - 850 -0~ -0~ -0-
6630 7663 Traffic
.18 -0 -0- 850 440 -0~ -0
6640 7664 Police Reserve
.12 -0 ~0- 370 290 -0 «(m
4420 7442 Design/Development
.19 .19 .19 850 440 430 480
1642 7175 Land Trust
3.30 3.30 3.30 2,260 7,830 8,900 8,390
3400 7340 Port
.04 .04 .04 170 90 100 100
7710 7771 Solid Waste - Administration
11 211 .11 -0- 260 290 280
9300 7930 Anchorage Sewer Utility SA 40
3.07 3.07 3.07 13,950 7,280 8,270 7,800
3361 7336 Traffic Signal C.I.B.
.66 .06 .66 3,000 1,570 1,780 1,670
1273 7075 Civil Defense
.31 .31 .31 1,430 730 820 790
1536 7166 Coastal Zone Management
Program
=0- O =0- 13,730 -0- ~0- -
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COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE §71B
Department Unit No, Division Lnit Mo, Saction § Unit dMo.
Planning 1500 Administration 1510 Mapping 1513
1978 1980
el LINE ITEM EXPLANATION
Revised %epartment Mayor o Assembly
agjuested Recommanded Approved
Requested Recommended Approved
% ' Z %
1570 7163 CBBG - 1977
== . (e 200 ~{— =-0= (e
Subtotal
77.00 77.00 77.00 260,840 182,720 207,350 195,670
Charges for Topographic Mapping, Aerial
Photography and Base Maps
1353 7118 Real Property
flat rate 13,540 4,000 4,000 4,000
1532 7157 Land Use
flat rate 13,540 6,000 6,000 6,000
1533 7158 Transportation
flat rate 13,540 2,000 2,000 2,000
1542 7161 Zoning
fiat rate 23,440 12,000 12,000 12,000
1543 7162 Platting
flat rate 11,720 5,000 5,000 3,000
7320 7732 Design
flat rate 1,800 4,500 4,500 4,500
1642 7175 Land Trust
flat rate 10,260 4,500 4,500 4,500
Subtotal 87,840 38,000 38,000 38,000
Grand Total 348,680 220,720 245,350 233,670




MUNICIPALITY OF ANCHORAGE WORK PROGRAM pace 572

Departmant Unitr Mo, Cinision Unit Nag. Section tinit Mo,
Planning 1500 Human Resources Planning 1320 Adminiscration 1521
MISSION

To provide effective supervisory, technical and administrative support for the Municipality's health and social sarvices

planning functions and management assistapce in the development and administration of the Community Development Block
Grant program.

SEAVICES FOR 1880

Management support to division staff iacluding the conduct of statistical analysis and program development. Services
also include clerical support to the professional staff including typing, filing, office management and phone
communications, .

CHAMGES IN SERVICE FROM 1979 LEVEL

None

NEED FOR 1980 LEVEL OF SEAVICE

Services for 1980 will provide basic management aad clerical support to the Human Resources Division. In addition, the
1980 Level of Service will provide techmical support to the professional planning staff with assistance on technical
staff reviews and resource inventory designs. This support functicn will allow the planning staff to complete and
meet the basic mandate of PL 33-641, Health Systems Agency/Municipal Health Commission Working Agreement and

AQ 255-76.

PERFORMANCE MEASUREMENTS

=] .
PERFORMANCE OBIECTIVES DESCRIPTION Ac;*?aiz. EST'IQH?IETE PLA%?.\?ED

1. Escabiish division Work Program Division Management Activities
Document

=
-

2. Provide technical staff support to Municipal Health |[Number of technical reports

Commission completed 8 12
3. Increase efficient use of phones in conduct of

business Number of public inquiries received z,200 2,500
4. Improve acsuracy, completeness and timeliness of Completion of minor typing/clerical

clerical support activities tasks within five (5) days 0% 85%
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MUNICIPALITY
OF ANCHORAGE  Fund 0101 - Areawide Gemeral FINANCIAL DETAIL] Page. 57
DEPT. Unit No. Div. Unit No. SEC, Unit No.
Human Resources
Planning 1500 Planning 1520 Administration 1321
ACCT, EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 62,930 51,620 54,810 35,600 54,520
1200 Overtime 790 810 860 860 360
1300  Differential Compensation -0- w{) -0 - ~0-
1400  Personnel Benefits 2,600 14,930 16,990 17,230 16,900
1500 Allowances -0~ -0~ ~0- -0- ~0-
1600  Vacancy Factor -Q- -0- -0- -0- (e
Total Personal Servicas 66,320 67,380 72,660 73,690 72,280
Supplies
2100 Office Supplies 1,930 2,100 2,170 2,170 2,170
2200  Operating Supplies 270 50 100 100 100
2300  Repair & Maint. Supplies =~ -0- 30 50 50
Total Supplies 2,200 2,150 2,320 2,320 2,320
Other Services & Charges
3100  Professional Services -0- o (e = =3 e e
3200  Communication 510 5,400 870 870 870
3300  Transportation 1,510 1,820 1,900 1,800 1,900
3400  Insurance (3 420 450 450 450
3500 Public Uzility Services e -0- o = we(em
3600  Repairs & Maintenance 160 1,730 1,630 1,630 1,630
3700 Rentals (= ~(0= = -0 -
3800  MisceHaneous 1,160 1,400 1,230 1,230 1,200
Total Other Services & Charges 3,340 16,770 6,080 6,080 6,050
4100  Debt Servige - Qe ~0- -0- -0
Capital Outlay
‘5300  Improvements Other Than 8ldgs. —0- R -0= -0- -
8400  Machinery & Equipment 400 500 110 110 110
5500  Library Books & Art Objects -0- =0~ -0- ~0- (e
Total Capital Outlay 400 500 110 110 110
Direct Organizational Cost 72,260 80,800 81,170 82,200 80,760
6000  Add Intragovernmental Charges 106,750 113,040 133,530 127,420 126,370
Total Budget Unit Cost 179,010 193,840 214,700 209,620 207,130
7000 Less Intragovernmenta!l Charges 179,010 193,840 214,700 209,620 207130
Function Cost -0- -0- -0~ -0- -0
ACCT.
NO., REVENUE SOURCE
Total Revenues -0~ ) A ~0- -
Locat Taxes Required For Funection (o -} (- -0 e o




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 574
DEPT. Unit No. DIV, u R Unit No. | SEC. Unit No.
e
Planning 1500 u:;iznn:igurc 1520 Administration 1521
POSITIONS 1980
CLASSIFICATION RANGE 1979 .
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Human Resocurce
Planning Manager 21F 1 36,5701 1 36,570 1 36,570
Office Associate 9 B~C 1 15,368 | 1 15,368 | 1 15,368
Total 2 51,938 | 2 51,938 | 2 51,938
*These columns used for the number of pasitions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  IESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Cvertime 80
1201 Overtime 860 860 860
1400 Personnel Benefits 16,101 16,101 16,101
31% z Salaries & Wages
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 375
DEPT. Unit No. | Dty Human Unit Ne. 1 SEC. Unit Mo.
Planning 1500 Resource Planning 1520 Administration 1521
ACCOUNT 1280
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requesred Recommernded Approved
2100 Office Bupplies 2,17G 2,170 2,170
2200 Operating Supplies 100 100 100
Viguval aids/transparencies
2300 Repair & Maintenance Supplies 50 50 50
8mall tools
3200 Communication 870 870 870
Long distance tolls 510
Express postage 360
3300 Transporgtion 1,900 1,900 1,900
3301 Travel Exzxpense, Per Diem & Other Costs
HEW Special Designation Sessions
Seattle 690
Local Funding for Sub—Area Councils -
Juneau 640
Local Funding for South Central Alaska/
Health Systems Agency - Juneau
3302 Mileage %9
600 miles % .28/mile
3400 Insurance 450 450 450
3404 General Liability
.0084 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 1,630 1,630 1,630
Maintenance contracts:
Memory typewriter 3850
Dictating equipment 500
Repair- (other) 280
3800 Miscellaneous 1,230 1,230 1,200
3805 Dues, Subscriptions & Memberships-
1,200
Journals, Health and Social Services and
Community Development
3806 Tuition and Registration Fees
30 30 wJn
5400 Machinery and Equipment 110 110 110
1-Steno Chair - swivel




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 576
Department Unit No. Division Unit No. Section Unit No,
Human Resource
Planning 1500 Planning 1520 Administration 1521
1979
bR LINE ITEM EXPLANATION i “:980 —

i Revised Reguested Hecor:r;c;;dad Af:s;:rc;vev;i

Intragovernmental Charges From Qthers
1327 6103 General Accounting 440 340 330 210
1323 6104 Payroll 320 340 320 350
1324 6105 Accounts Payable 180 150 130 140
1330 6107 Purchasing 240 180 170 170
1422 6133 Mailroom & Courier 2,810 3,010 3,120 3,120
1423 6134 Switchboard 1,310 1,390 1,350 1,370
1424 6135 Custodial 1,800 2,230 1,720 1,670
1426 6144 Space Management 8,370 9,300 8,890 8,880
1428 6146 Building Maintenance 1,740 - 3,200 2,100 3,060
1432 6139 Print Shop 11,080 10,250 11,030 11,070
1433 6141 Illustrations 6,720 5,500 6,040 6,030
1435 6137 Forms Management 440 460 =0~ -0~
1436 6143 Copy 2,030 2,850 3,020 3,030
1511 6152 Planning-Administration 62,980 83,610 70,900 69,910
1620 6172 Civil Law 8,800 7,160 14,700 13,700
1830 6073 Personnel 960 740 780 840
7470 6747 Equipment Maintenance 2,820 2,820 2,820 2,820
113,040 133,530 127,420 126,370
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MUNICIPALITY OF ANCHORAGE PAGE 577
Department Unitt No. Division Unit No. Section Unit Na,
Human Resources
Planning 1500 Planning 1520 Administration 1521
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION ’ Cyom—— e pyoey
Ravised Requested Recommended Approved
Intragovernmental Charges to Others
Charges are based upon an estimate of
time spent in administrative support to
Community Block Grants and supervision of
section activities.
Requested Recommended  Approved
% A 4
1522 7155 Human Resources Planning Section
100 100 100 18&,380 214,700 209,620 207,130
1569 7164 78 CDBG
(e ~Q~ = 10,460 -0 -0 -0
1580 7167 79 CDBG ADMIN
e == ~ (- 10,460 —f}- -0- =
160 100 100 204,300 214,700 209,620 207,130




MUNICIPALITY OF ANCHORAGE WORK PROGRAM rage 378

Cepartment Unit No., Diviston Unit Na. Section Linit Na.
Planning 1500 Human Rescurces Planning 1520 Human Rescurce: Plamming 1522
MISSION

Davelop cost effectiveness in health and scocial services program planning and consclentiously develop and monitor

the Community Development Bleock Grant {(CDBG) activities.

SEAVICES FOR 1280

Provide long range health plamning assiscance including compliance reviews and health plan development. Technical
assistance will be provided Municipal departments and the public on health and social services related tepics. Staff
will be provided to Municipal Health Commission and Lts staanding committees and advisory committees, This level will

alse provide for monitoriag of the Community Development Block Grant Program and basic implementation of a social
services planning component.

CHANGES IN SERVICE FROM 1978 LEVEL
None

NEED FOR 1980 LEVEL OF SERVICE

The 1980 level of service will meet the basic mandate of PL 93-641, Health Systems Agency/Municipal Health Commission
Working Agreement and A0 255-76., The level of service will allow the division to meet basic data accumulation require-
ments and technical assistance. In addition, the service level will allow o meer basic program raguirements of the
Community Development Block Grant Program as staffed through the Division.

PERFORMANCE MEASUREMENTS

PERFORMANCE QRJECTIVES 1978 1979 1480
DESCAIPTION ACTUAL ZSTIMATE | ALANNED

1. Respond in a timely manner to requests for technical | Number of technical assistance
asgistance ' requests received 400 580 550

Percent (Z) of technical assistance
requests responded to within ten

(10) days 70% 70% BO%
2. Provide effective staff assistance and technical Huymber of Commission and Commintee
support to the Municipal Health Commission and meetings staffed 180 205

committees
Number of hours staff time to pre-
pare, attend and take action on

meetings 2,440 2,400

Numpber of Project/Program reviews 65 80
completed. Wumbar of hours of
staff time required for Project

Reviaw 2,600 3,200
3. Accurate identification of HUD Block Grant Program
objectives and effective administration/menitoring

of CDBG Frogram - Approved CDBG application 1 L L

CDBG Program consistency with
Federal Regulations 0% 95%
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MUNICIPALITY
OF ANCHORAGE Fund 0101 - Areawide General FINANGIAL DETAIL]L Pages7g
DEPT. Unit Mo. Div. Unit Mo. | SEC. Unit No.
Human Rasource Human Resource
Planning 1500 Planning 1520 Planning 1522
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 83,410 108,990 150,660 131,730 129,180
1200  Overtime 8,380 7,480 9,340 9,340 9,340
1300  Differential Compensation ~{J- Jr - ~0- .y
1400  Personnel Benefits 21,870 31,630 46,700 40,840 46,050
1500  Allowances 10 - 150 150 150
1800  Vacancy Factor (- ~0~ = ~{— e
Total Personal Services 123,670 148,100 206,850 182,080 178,720
Supnplies
2100  Office Supplies 1,730 1,550 2,400 2,400 2,400
2200  Operating Supplies 320 1,190 1,060 1,040 1,060
2300  Repair & Maint. Supplies -0~ -0- -0- -0 e
Total Supplies 2,050 2,740 3,460 3,460 3,460
Other Services & Charges
3100  Professional Services 39,810 3,200 33,100 33,100 33,100
3200 Communication 20 e ~ (e (- ~0~
« | 3300 Transportation 1,000 2,200 1,630 1,650 1,650
3400  Insurance = 920 1,270 1,190 1,190
3500  Public Utility Services -0- -0 -(= -0- ~{-
3600  Repairs & Maintenance () -0 -0~ -~ {3
3700  Rentals -0= () - (o ==
3800  Miscellaneous 5,180 20,120 16,190 16,190 16,020
Total Other Services & Charges 46,010 26,440 52,210 52,130 51,960
! 4100  Debt Service () -0- -0=- -0- iy
Capitat Qutlay
5300 Improvements Other Than Bldgs. - ~(- -0 (- ~{}=-
5400  Machinery & Equipment 1,280 720 1,180 1,180 1,180
5500  Library Books & Art Objects ~0- -0~ -0~ -0~ -0~
Totai Capital Qutlay 1,280 720 1,180 1,180 1,180
Direet QOrganizational Cost 173,010 178,000 263,700 238,830 235,320
6000  Add Intragovernmental Charges 205,220 225,470 256,690 251,530 249,620
- Total Budget Unit Cost 378,230 403,470 520,390 490,360 484,940
7000  Less intragovernmental Chargss 8,230 32,860 25,000 23,000 25,000
Function Cost 370,000f 370,610 495,390  465,360| 459,940
ACCT.
NQ. REVENUE SOURCE
Total Revenues -(- -0- -0- ~0- ()
Local Taxes Reguired For Function 370,000 370,610 495,390 465,360 459,940




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 580
DEPT. Unit No. | DIV. Unit No. | SEC. Unit No.
. Human Resource Human Resource
Pl
anming 1300 Planning 1520 Planning 1522
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Senior Planner 16 C-E 2 2 64,996 | 2 64,9961 2 64,996
Associate Planner 14 D-E 1 1 29,214 1 29,214 | 1 29,214
Assistant Planner 13 E~F 28,900 | 1 28,900 28,900
123,110 123,110 123,110
New Position
Junior Administrative 12 A-B -0- 1 19,689 |-0- ~Q0- |-0~ -0-
Officer
Total 4 5| 142,799 | 4 123,110 | 4 123,110
“These columns used for the number of positions in gach classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  {ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 378 9,340 9,340 9,340
1201 Overtime
1400 Personnel Benefits 44,267 38,164 38,164
317 x Salaries & Wages
1500 Allowances 150 150 150
1501 Meals
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 581
DEPT. : Unit No. | DIV. Human Unit No. |SEC.  Human Unit No.
Planning 1500 Resource Planning | 1520 Resource Planning 1522
ACCOUNT 1980

NO. LINE ITEM EXPLANATION Depariment aror Tesorily
Requested Recommencded Approved
2100 0Office Supplies 2,400 2,400 2,400
2200 Operating Supplies 1,060 1,060 1,060
Visual aids (films, tranmsparencies)
tapes
3100 Professional Services 33,100 33,100 33,100
Computer Services 2,700
Needs Assessment Data Collection
30,400
3300 Tramsportation 1,650 1,650 1,650
3301 Travel Expense, Per Diem and Other Costs
HEW Region X, Health Strategies Forum —
Peortland, Oregon 580
HUD Symposium/CDBG Act Reauthorization -
Washington, D.C. 930
3302 Mileage
500 miles x .28/mile 140
3400 Insurance 1,270 1,190 1,190
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
3800 Miscellaneous 16,190 16,190 16,020
3801 Boards and Commissions
33 members x 2 meetings per month x 12
months x 10 7,920
3802 Advertising
Municipal Health Commission and Block
Grant 1,900
3803 Printing and Binding 5,000
Health needs assessment
3805 Dues, Subscriptions and Memberships
Technical newsletter, monographs, books
1,200
3806 Tuition and Registration Fees
170 170 (=
5400 Machinery and Equipment 1,180 1,180 1,180
1 - Caleulator, electronic
2 - Cassette recorders
1 - 60x30 Clerical desk
1 - Swivel chair with arms




MUNICIPALITY OF ANCHORAGE

 COMMENTARY

PAGE 582
Department Liniz No. Division Unit No. Section {nit No.
Human Resources Human Rescurce
Planning 1500 Planning 1520 Planning 1522
1979 1980
il%%‘?st’:;g LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Requested Recommended Approved
intragovernmental Charges From Others
W%ﬁm%m—— 810 1,480 1,330 1,040
1323 6104 Payroll 420 860 780 880
1324 6105 Accounts Payable 340 620 520 480
1330 6107 Purchasing 440 720 700 600
1423 6134 Switchboard 1,750 2,170 2,110 2,140
1424 6135 Custodial 2,460 3,030 2,410 2,230
1426 6144 Space Management 11,470 12,690 13,850 13,840
1428 6146 Building Maintenance 2,390 4,370 2,940 4,280
1432 6139 Print Shop 14,880 13,770 14,820 14,870
1513 6142 Mapping 850 440 500 460
1521 6154 Human Resource-Administration 188,380 214,700 209,620 207,130
1330 6073 Personnel 1,280 1,840 1,940 1,670
225,470 256,690 251,530 249,820
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COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 583
Department Unit No. Division Unit No. Section Unit No,
Human Resources
Planning 1500 | Human Resources 1520 Planning 1522
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION Revi Department Mayor Asgsernbly
evised Fezquested Recommended Approved
Intragovernmental Charges to Qthers
Charges are based upon an estimate of
time spend in planning and administration
of Community Block Grants.
Requested  Recommended Approved
FA F 4 A
1559 7165 CDBG 75/76
-0 (o -0 1,090 -0~ - ~0-
1569 7164 CDBG 1978
-0- ~0= -(— 15,000 =0 -0- ~0-
1370 7163 CDBG 1977
lat rate flat rate £lat rate 1,770 25,000 -0- -
1590 7167 CDBG 1979
flat rate flat rate flat rate 15,000 () 25,000 25,000
flat rate flat rate flat rate 32,860 25,000 25,000 25,000
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MUNICIPALITY OF ANCHORAGE WORK PROGRAM page 58
Departrtent Unit Ne, Division Unit No. Sectian Unit No.
Planning 1500 Phygical Planning 1530 Administrative 1331
MISSION

To provide secretarial, administrative, research and supervisory suppert to the Land Use and Transportationm Planning
sections,

SERVICES FOR 1980

Administrative, secretarial, supervisory, and research support to the Land Use and Transportation sections of the
Physical Planning Division. Research activities include assistance to and/or supervision of personnel involved in
the preparation of the following studles: phased development program, utilicy corridor study, comprehensive devel-
opment plan, and implementation strategles for the Turnagain Arm and Eagle River-Chugilak communities.

CHANGES IN SERVICE FROM 1979 LEVEL

Regearch and supervisory support will be provided to newly initiated studies, including the phased development program,
utility corridor study, Comprehensive Development Plam, and Turnagain Arm-Eagle River zoning implementation programs.

NEED FOR 1980 LEVEL OF SEAVICE

The Land Use and Transportaticn Planning sections provide research and administrative Functions mandated by local,
state and federal legislation - guidelines: the Administrative Section provides administrative, secrerarial, and
supervisory support for these asctivities., Without this support, certain eritlcal planning tasks -- including

the revision of the Comprehensive Development and Tramsportatiom Plans -- could not be accomplished without jeop-
ardizing federal construction funds cotaling $25 willion amnually and creating increasingly unsatisfactory land use
patterns and transportation service.

PEAFORMANCE MEASUREMENTS

978 1979 1880
PERFORMANCE OBJECTIVES DESCRIFTION acnaL | rstimate PLANNED
i. Establish division work program Complete work program 1 1 1
2. Supervige and assist in the preparation of the phased Mumber of completed plans 2 4
development program, tevision of tha water quality
management plan, and review of the trails and Offi-
aial Streets and Highways Plan. -
3. Provide technical support to Commissions and Assem-| Number of meetings 40 40 40
bly. Numbar of groups 4 4 4
Number of evaluativa reports 10 10 10
4. Provide technical support to inter-agency programs. | Number of meetings 4 15 13
Number of groups 10 8 7
5. Assist and supervise the (partial) revision of the Number of reports 3 [ 6
Comprehensive Plan, Number of technieal reports 1 b3

6. Establish performance oriesnted personnel reviews Number of personnel reviews com-
and management systems. plated 1
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MUMNICIPALITY .

OF ANCHORAGE  Fund 9101 ~ Aveawide General FINANCIAL DETAIL; Page 585
DEPT. Unit No. Div. Unit No. | BEC. Unit MNo. .
Planning 1500 Physical Planming 1530 Administration 1531
ACCT. EXPENDITURE 1978 1979 1980

NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Persconai Services )
1100 Salaries & Wages 77,430 63,690 71,100 72,120 70,720
1200 Overtime 1,340 550 530 530 330
1300  Differential Compensation ==} e w3 ~{- g I
1400  Personnel Benefits 19,910 18,430 22,040 22,350 21,920
1500  Allowances 70 ) 100 100 100
1600  Vacancy Factor = o {Jer (- Q- e (e
Total Personal Serviges 98,750 82,710 93,770 95,100 93,270
Supplies
2100  Office Supplies 3,320 1,980 2,940 2,940 2,940
2200  Operating Supplies B70 370 500 500 500
2300  Repair & Maint. Supplies 90 800 260 260 EA
Total Supplies 4,280 3,650 3,700 3,700 3,700
Other Services & Charges
3100  Professionat Services 20 ~0=~ el (o ~0~=
3200 Communication 1.050 3,000 1,760 1,760 1,760
3300  Transportation 1,120 1,460 1,560 1,560 70
3400  insurance -0- 510 570 570 570
3800  Public Utility Services ~0- -0~ -(= =0~ Iy
3600  Repairs & Maintenance 160 750 300 300 300
3700  Rentals -0— 1,750 290 290 290
3800  Miscellaneous 1,380 3,390 2,210 2,210 1.720
Total Qther Services & Charges 3,730 10,860 6,690 6,690 4,710
4100  Debt Service -0- (- (= == -0
Capital Dutlay
5300 improvements Qther Than Bidgs. -0- ={}— e -0~ -0~
5400  Machinery & Equipment —Q0- =0~ 120 120 120
5500  Library Books & Art Objects it = = -0~ O
Total Capital Qutiay Wy W -y 120 120 120
Direct Organizational Cost 106,760 97,220 104,280 105,610 101,800
8000  Add Intragovernmental Charges 112,760 110,740 189,060 170,420 177,630
Total Budget Unit Cost 219,520 207,940 293,340 276,030 279,430
7000  Less Intragovernmental Charges 219,520 207,960 293,340 276,030 279 430
Function Cost e, ~0- -0- -0~ ==
ACCT.
NO. AREVENUE SOURCE
Total Revenues () ~Q- (= -0~ (=
Local Taxes Required For Function ~0- -0~ ~(— ~ (= -0




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 586
DEPT. Unit No. | DIV. Unit No. | SEC. Unit No.
Planning 1500 Physical Planning 1530 |Adaministration 1531
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BuDGET | REQUESTED RECOMMENDED APPROVED

Physical Planning 21E 1 1 36,570 | 1 36,570 1 36,570
Manager
Office Associate 9D 1 1l 17,052 | 1 17,052 1 17,052
Seniocr Office 8 B-C 1 1 13,769 | 1 13,769 1 13,769
Assistant
Total 3 3 67,391 | 3 67,391} 3 67,391

*These columns used for the number of paositions in each classification,

COMMENTARY:
One (1) CETA position supports this budget unit.

OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED!| APPROVED
1200 Overtime 530 530 530

1201 Overtime
1400 Personnel Benefits 20,890 20,890 20,8990

31% of Salaries & Wages

1500 Allowances 100 100 100

1501 Meals
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 587
DEPT. Unit No. Div. Linit No., SEC. Unit MNo.
Planning 1500 Physical Planning 1530 Administration 1531
ACCOUNT 1980
NG, LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Renommoended Approved
2100 Office Supplies 2,940 2,940 2,940
2200 Operating Supplies 360 500 500
2300 Repair and Maintenance Supplies 260 250 260
3200 Communication 1,760 1,760 1,760
Long distance tolls
3300 Transportation 1,560 1,560 70
3301 Travel Expense, Per Diem and Other Costs
Program Coordination - Juneau and Seattle
1,490 1,490 =
3302 Mileage
250 miles x .28/mile 70
3400 TInsurance 570 570 570
3404 General Liabilirty
.0084 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 300 300 300
O0ffice equipment
3700 Rentals 290 290 290
3800 Miscellaneous 2,210 2,210 1,720
3802 Advertising 1,120
3805 Dues, Subscriptions and Memberships
Technical publications and professional
asgsociations 600
3806 Tuition and Registration Fees
490 490 ()
5400 Machinery and Equipment 120 120 120
1 - Typing table




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 588

Department Unit No. Division Unit No. Section Unit No,
Planning 1500 Physical Planning 1530 Administration 1531

1979 1980
NoMBEn LINE ITEM EXPLANATION : P i pr—
Revised Requested Hecommended Approved

Intragovernmental Charges From Others

1322 6103 General Accounting 470 340 330 210
1323 6104 Payroll 320 520 470 530
1324 6105 Accounts Payable 200 150 130 140
1330 6107 Purchasing 260 180 170 170
1422 6133 Mailroom & Courier 5,610 6,020 6,240 6,240
1423 6134 Switchboard 870 3,410 5,160 5,230
1424 6135 Custodial 2,690 3,340 2,650 2,570
1426 6144 Space Management 12,550 13,960 13,660 13,650
1428 6146 Building Maintenance 2,620 4,800 3,240 4,720
1432 6139 Print Shop -0- -0- 2,070 2,080
1433 6141 Illustrations -0~ -0~ 1,090 1,090
1435 6137 Forms Management 230 230 240 250
1436 6143 Copy 3,110 4,780 5,060 5,090
1450 6148 Data Processing 3,420 3,930 3,470 3,460
1511 6152 Planning-Administration 62,980 129,220 109,560 108,040
1513 6142 Mapping 2,830 1,480 1,680 1,580
1620 6172 Civil Law 8,800 10,780 11,220 18,500
1830 6073 Personnel 960 1,100 1,160 1,260
7470 6747 Equipment Maintenance 2,820 2,820 2,820 2.820
110,740 189,060 170,420 177,630
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COMMENTARY

MUNICIPALITY OF ANCHORAGE rAGE 589
Depariment Unit Ne. Division Unit do. Section Unit No,
Planning 1530 Physical 1531 Administrative 1531
1979 1980
NUMBER. LINE ITEM EXPLANATION
Hrevised Department May or Assembly
Hegussted Becommended Approved
Intragoveynmental Charges to Others
Charges are made using work authoriza-—
tions based upon the amount of service
provided to the Land Use and Transporta=-
tion Planning Sections.
Requested Recommended Approved
A A %
1532 7157 Land Use
60 60 60 133,030 176,000 165,620 167,660
1533 7158 Transportation
40 40 40 71,630 117,340 110,410 111,770
1570 7163 CDBG - 1977
-0 Q- (e 1,000 (- -0 (-
100 100 100 205,660 293,340 276,030 279,430




MURNICIPALITY OF ANCHORAGE WORK PROGRAM PaGE 50

Capartment Unit Na, Qivisian Unit No, Sectipn Unit Mo,
Plaaning 1500 Physical Plarning Division 1530 Land Use 1532
MISSION

To prepare plans and studies of environmental, land use and public facilities in order to improve the delivery
of public services and the pattern of land development.

SEAVICES FOR 1820

This section provides the following services: preparation of environmental, land use and facility plans; suppor: to
the Historic Landmarks, Urban Beautification, Geotechniczl and Planning ~ Zoning Commissions; management of ron-
sultant contracts on drainage, water supply. and geophysical studies; support to interagency boards and task forces:
and preparation of special studles, including implementarion measuras for the Turnagain and Eagle River communities,
and land uge plans for Municipally selected state lands,

CHANGES IN SERVICE FROM 1979 LEVEL

Support will be provided to iniriate the 1) revision of the Comprehensive Development Plan aad development of
implementation programs for the Turnagain Arm and Eagle River communities: 2) preparation of land use studies

for Municipally selected state lands, 3) implementation of the recommendations contained in the Water Quality
Management and Coastal Zone Managemant Plans, and 4) coordination of the Southcentral Remote Sensing Demonstrarion
Praject.

NEED FOR 1980 LEVEL QF SERVICE

The Land Use Section provides planning functions designed to improve the patterns of urban land uses and qualify
the Municipality for certain construction grants. Without these sarvicas the Municipality will be unable to prop-
erly plan for the disposal of recently selected state lands, ensure the development of zoning and other enforcement
plans for the Eagle River and Turnagain Arm comounities, and could jeopardize continued grant funding of
transportation, parks and wastewater facilities,

PEAFORMANCE MEASUREMENTS

1978 197% 1960
PERFORMANCE OBJECTIVES BESCRIPTION ACTUAL ZSTHAATE BLANNED

1. Complete preparation of the rhased development pro- Complere studies
gram and utility corrider studies.

[

2. TInitiate revision of the Comprehensive Development Number of technical raports 2 2
Plan
3. Prepare implementation programs for the Turnagain Complete zoning or performance
Arm and Fagle River Communities management systems 2
4. Prepare implementation measures for the Coastal Number of techunical raports 2 5
Zone Management Plan and Water Quality Managsmant Number of implementation measures 3 6
Plan
$%. Support boards and commissions Number of groups and commissions 4 4 4
Number of meerings 96 96
6. Prepare plans for state selected lands Number of technical avaluvative
reports i3 13
7. Manage consultant contrTacts ¥umber of parcels planned and
zoned 10
Number of conrracts managed 6 6 8
Number of reguests for proposals 2 & 5




MUNICIPALITY .
OF ANCHORAGE  Fund 0101 - Areawide General FINANCIAL DETAIL| Page 591
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Planning 1500 Physical Planning 1530 Tand Use 1532
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED (RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 98,590 133,390 147,430 149,530 146,640
1200 Overtime 3,890 8,650 8,870 8,870 8,870
1300  Differential Compensation -0~ ~0- -0- -0- -0~
1400  Personnel Benefits 21,160 38,700 45,700 46,350 45,450
1500  Allowances -0~ ¢ 300 300 300
1800  Vacancy Factor 10 =0~ -0- -0- -0
Total Personal Services 123,650 180,740 202,300 205,050 201,260
Supplies
2100  Office Supplies 1,380 1,500 1,370 1,376 1,570
2200  Operating Supplies 220 500 300 300 300
2300  Repair & Maint. Supplies ()= -0~ -0- -0~ e
Total Supplies 1,600 2,000 1,870 1,870 1,870
Other Services & Charges
3100  Professional Services 214,940 194,400 148,500 148,500 148,500
3200  Communication 460 240 750 750 750
3300  Transportation 2,960 1,070 880 880 3380
3400  Insurance -D- 1,230 1,250 1,250 1,250
3500  Publie Utility Services g - -0- () -
3600 Repairs & Maintenance ~(Q=- 60 200 200 200
3700  Rentals 1,380 2,100 1,500 1,500 1,500
3800  Miscellaneous 65,270 19,120 20,210 20,210 19 210
Total Other Services & Charges 285,010 218,220 173,290 173,290 172,290
4100  Debt Service ~-0- -0~ ~0- -0~ Iy .
Capital Qutiay
5300  Improvements Other Than Bldgs. -0~ -0 -0- -0~ —0—
8400  Machinery & Equipment 630 170 530 530 530
5500  Library Books & Art Objects -0~ -0~ -0- ~0- ()=
Total Capital Qutlay 630 170 530 530 330
Direct QOrganizational Cost 410,890 401,130 377,990 380,740 375,950
6000  Add Intragovernmental Charges 219,760 246,080 265,380 265,080 266,700
Total Budget Unit Cost 630,650 647,210 643,370 645,820 642,650
7000  Less Intragovernmental Charges 26,670 43,560 ~0-~ -0~ -
Function Cost 603,980 603,650 643,370 645,820 642,650
ACCT.
NO. REVENUE SOURCE
9311 Federal Revenue Sharing 252,430 267,080 306,770 310,320 300,320
9350 Land Use Planning 371,380 336,570 336,600 335,500 335,300
Total Revenues 623,810 603,650 643,370 645,820 635,820
Local Taxes Required For Function (19,830); -0~ -0~ ~0- 6,830




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 592
DEPT. Unit No. | DIv. Unit No. | SEC. Unit No.
Planning 1500 Physical Planning 1530 Land Use 1532
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Senior Planner i6 B-E 2 63,310 | 2 63,310 2 63,310
Asscciate Planner 14 B~F 2 59,180 | 2 59,180 2 59,180
Assistant Planning
Technician 9 E-F 1 17,248 | 1 17,248 | 1 17,248
Total 5 139,738 5 139,7381 5 139,738
*These columns used for the number of pnsitions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
12080 Overtime 463 8,870 8,870 8,870
1201 Overtime
1400 Personnel Benefits 43,319 43,319 43,319
31% of Salaries & Wages
1500 Allowances 300 300 300
1501 Meals




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 593
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Planning 1500 Physical Planning 1530 }Land Use 1532
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 1,570 1,570 1,570
2200 Operating Supplies 300 300 300
3100 Professional Services 148,500 148,500 148,500
Geotechnical Hazards Assessment 30,000
Water resource study 60,000
Drainage system planning 50,000
Fire facility planning 65,000
Snow measurement 2,500
3200 Communication 150 750 750
Long distance tolls
3300 Tramsportation 880 880 880
3301 Travel Expense, Per Diem and Other Costs
Remote Sensing Project - San Francisco
770
3302 Mileage 110
400 miles x .28/mile
3400 1Insurance 1,250 1,250 1,250
3404 General Liability
0084 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 200 200 200
3700 Rentals 1,500 1,500 1,500
Office equipment
3800 Miscellaneous 20,210 20,210 19,210
3801 Boards and Commissions
Historical Landmarks Commissionm - 24
meetings x 13 members x 10 3,120
Geotechnical Hazards Commission -~ 24
meetings x 9 members x 10 2,160
Urban Beautification Commission - 24
meetings x 9 members x 10 2,160
3803 Printing and Binding 10,070
3805 Dues, Subscriptions and Memberships 700
3806 Tuition & Registration Fees
3812 Contingencies 1,000 1,000 ~0-
5400 Machinery and Equipment 530 530 530
1 - Mapping file cabinet




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 594

Department Unit Na. Division Unit No. Section Unit No,

Planning 1500 Physical Planning 1530 Land Use 1532

AT LINE ITEM EXPLANATION o7 1989
Revisad Department Mayor Assernbly
Reguested Retommended Approved
Intragovernmental Charges From Others

13272 6103 General Accounting 4,150 3,650 3,420 2,610
1323 6104 Payroll 530 B60 790 880
1324 6105 Accounts Payable 1,720 1,460 1,240 1,240
1330 6107 Purchasing 2,270 1,720 1,650 1,540
1423 6134 Switchboard 2,200 2,090 2,030 2,060
1424 6135 Custodial 2,460 3,030 2,410 2,330
1425 6136 Records Management 2,560 1,860 1,950 1,960
1426 6144 Space Management 11,470 12,690 13,860 13,850
1428 6146 Building Maintenance 2,390 - 4,370 2,940 4,280
1432 6139 Print Shop 5,680 5,260 10,090 10,130
1433 6141 Illustrations 27,770 22,730 21,070 21,010
1435 6137 Forms Management 380 380 410 410
1513 6142 Mapping 27,670 20,430 22,130 21,480
1531 6156 Physical Planning-Administration 133,030 176,000 165,620 167,660
1830 6073 Personnel 1,600 1,840 1,940 2,090
7320 6732 Design 20,200 -0~ 6,470 6,230
7510 6751 Building Safety- Administration -0 7,010 7,060 6,940
246,080 265,380 265,080 266,700




" MUNICIPALITY OF ANCHORAGE WORK PROGRAM page 3895
{ Gaparvmient ) . Unit No. Division Unit Na. Sestion Unit Mo,

{“ Planning 1500 Physical Plauning 1330 Transportation 1533

T MiSSIoN

—t  To plan and program the development of an efficienr, safe and envirommentally sound urban transportarion system.

SERVICES FOR 1980

This section coordinatgs and manages the Anchorage Metropolitan Ares Transpornation Study: provides administrative
services to maintain eligibility for federal highway construction grants; prepares bus routing and scheduling
studies for the Tramsit Division; manages the air quality planming process and program as required by the Clean
Alr Act: msnages consultant coptracts znd studies on transportation corridor assessments: and prepares and/or
:  revises studies necesssry for conmstruction grant funding, including the Lomg Range Elemenr, Transportaticn Improvement
¢ Program, Transir Development Program, and Transportation Svstems Management Element.,

CHANGES IM SERVICE FROM 1879 LEVEL

It is incended that greater emphasis will be placed on the development of studies to refine the area’s Long Range
Transportation Plan, including the preparation of 1) local craffic circulation and land use plans, 2) corridoer

-4 studies of the New Seward Highway and NVorthside Expressway t¢ identify low-capital traffic management sclutions
i 3} system alternative studies to develop a cost-sffective transportation plan, and 4) a comprehensive air quality
! alternatives analysis co indicate a general strategy for emission control and reduction.

.
1
L. NEED FOR {980 LEVEL OF SERVICE
| In order to retaln eligibility for highway comstruction grants, administrative and coordination suppor:z must ba
g . provided to the Anchorage Metropolitan Area Transportation Study, In addition, lacal traffic circulacion and
i highway corridor studies must be prepared to fulfill federal planning guidelines on highway comstruction
.4 grauts. Without these services, some 3525 million of federal highway and transit comstruction and operating grants
would be unavailable to the Munilcipalilcy.
=
i
iy >
} PEQFORMANCE MEASUREMENTS
i ECTIV 1978 1579 1950
H PERFORMANCE OBJECTIVES SESCRIPTION ACTUAL ESTheATE | PLANNEG
i
.} 1. Provide program administration for the Anchorage Cerrification of area highway 1 1 1
t J Marropolitan Area Transportation Study transit grants
i ! Humber of committees 3 3 3
= Number of technical reports 25 30 30
2. Prepare local cirsulation studies Number ¢ technical reports 4
Eligibiliry for highway construc=
! tion grants 1
é ! 3. Ravige principal transportation studies for
B Federal funding eligibiliry Number of revised studies 4 4
7 4. Prepare transit routing and scheduling changes Number of routes rescheduled 13 g
g Humber of schedules revised 15 i
-
5. Provide support to AMATS commiztees, Administration)
. and Planning Commission Number of committees k| 3 3
{ Number of meetings 48 36 36
% : Number of tschnical reports 25 ki) 30
6. Prepare work programming and organization guidelined AMATS Unified ¥ork Program-
¢ : . Prospectus 1 1 1
:
Compiete Afir Oualitv Plan 1

H 7. Preoars Air Quality Plan

——

Certification of air quality
cousiszency




MUNICIPALITY
OF ANCHORAGE  Fund 0101 - Areawide General FINANCIAL DETAIL] Page gq¢
DEPT. Unit No. DIV, Unit No. SEC. Unit No.
Planning 1500 Physical Planning 1530 Transportation 1533
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 105,910 132,990 186,330 188,990 187,980
1200  Qvertime 3,120 2,900 3,500 3,500 3,500
1300  Differential Compensation -0 -0- -0- -0~ -0-
1400  Personnel Benefits 25,930 38,550 57,760 58,580 58,260
1500  Allowances Yy B o T 100 100 100
1800  Vacancy Factor 20 -0- (- (- —0—
Totat Personal Services 134,980 174,440 247,690 251,170 249,840
Supplies
2100  Office Supplies 1,010 1,500 1,210 1,210 1,210
2200  Operating Supplies -0~ 120 180 180 180
2300 Repair & Maint. Suppties =-0- =0 - ~(=~ (e
Total Supplies 1,010 1,620 1,390 1,390 1,390
Other Services & Charges
3100  Professional Services 32,000 51,500 35,000 35,000 35,000
3200 Communication 950 1,000 1,200 1,200 1,200
3300 Transportation 3,660 2,580 3,420 3,420 1,570
3400 Insurance -0~ 1,080 1,520 1,520 1,520
3500  Public Utility Services - -0 -{- ~0= -
3600  Repairs & Maintenance ) 400 400 400 400
3700  Rentais -0 -Q- == ~0- -0~
3800  Miscellaneous 3,380 7,400 8,600 8,600 7,800
Total Other Services & Charges 40,190 63,960 50, 140 50,140 47,490
4100  Debt Service - -0~ ~-0- =0- (e
Capital Qutlay
E300  Improvements Other Than Bldgs. -0 -{)- -0- -0~ (s
5400 Machinery & Equipment (- 2,500 740 740 740
5500  Library Books & Art Objects ~-0- ~0- -0~ ~0- =0=
Total Capital Outlay -0~ 2,500 740 740 740
Direct Organizational Cost 176,180 242,520 299,960 303,440 299,460
6000  Add Intragovernmental Charges 118,380 174,950 252,580 258,380 258,440
Tatal Budget Unit Cost 294,560 417,470 552,540 561,820 557,900
7000  Less Intragovernmental Charges 18,820 25,000 53,000 53,000 53,000
Function Cost 275,740 392,470 499,540 508,820 504,900
ACCT.
NG, REVENUE SCURCE
9326 Federal Revenue Sharing -0 -0~ —Q 10,260 20,260
9326 Transportation Planning 99,450 100,700 100,700 125,700 125,700
9327 UMTA Technical Studies -0~ 18,000 18,000 18,000 18,000
9361 State Cash in Lieu of
Land -0= =0~ (o = 100,000
Total Revenues 99,450 118,700 118,700 153,960 263,960
Local Taxes Required For Function 176,290 273,770 380,840 354,860 240,940
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 597
DEPT. Unit No. | Div. Unit No. | SEC. Unit No.
Planning 1500 Physical Planning 1530 Transportation 1533
POSITIONS 1880
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Transportation 21E 1 1 36,036 1 36,036 36,036
Study Director
Senior Planner 16 E-F 1 1 36,577 1 36,577 36,577
Associate Planner 14 D-F 2 2 55,028 2 55,028 55,028
Planning Technician 1l ¢c-b 1 1 20,603 { 1 20,603 20,603
5 148,244 5 148,244 148,244
New Position
Senior Planner 16 A-B 0 1 28,366 1 28,366 28,366
Total 5 6 176,610 6 176,610 176,610
*These columns used for the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  \ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 144 3,500 3,500 3,500
1201 Overtime
1400 Personnel Benefits 54,750 54,750 54,750
31% = Salaries & Wages
15300 Allowances 100 100 100
1501 Meals




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 598
DEPT. Unit No. | DIV. Unit No. §SEC. Unit No.
Planning 1500 Physical Plamning 1530 Transportation 1533

ACCOUNT 1980
NO. LINE ITEM EXPLANATION Deparement Wayor yr—
Requested Recommended Approved
2100 Office Supplies 1,210 1,210 1,210
2200 Operating Supplies 180 180 180
3100 Professional Services 35,000 35,000 35,000
Boeing Computer Service
30,000
Public Information Consultant Service
5,000
3200 Communication 1,200 1,200 1,200
Long distance tolls, postage
3300 Transportation 3,420 3,420 1,570
3301 Travel Expense, Per Diem and Other Costs
Juneau and Seattle Program and Grant
Coordination 1,850 1,850 -0
Technical symposium - San Francisco,
California 740
Air Quality Seminar, Los Angeles,
California 800
3302 Mileage 30
110 miles x .28/mile
3400 Insurance 1,520 1,520 1,520
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 400 400 400
0ffice equipment
3800 Miscellaneous 8,600 8,600 7,800
3801 Boards and Commissions
1,800
AMATS Citizens Advisory Committee -~ 12
meetings x 15 members x 10/meeting
3802 Advertising 3,000
Publication of AMATS Annual Report and
monthly notices
3803 Printing aud Binding
2,100
Transportation reports
3805 Dues, Subscriptions and Memberships
900
3806 Tuition & Registration Fees
800 800 -0-
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 599
DEPT. Unit Na. DIv, Unit No. SEC. Unit No.
Planning 1500 Physical Planning 1530 Transportation 1533
ACCOUNT 1930
NO. LINE ITEM EXPLANATION Department Mayor Assernbly
Requested Recommended Approved
5400 Machinery and Equipment 740 740 740
1 ~ 8ide chair 140
1 = €alculator, electronic
300
1 - Desk (replacement)
300
-




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 600
Department Unit No, Division Unit No. Section tinit No,
Planning 1500 Physical Planning 1530 Transportation 1533
1979 1980

?“%%’B%g‘r LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Requested Recommendegd Approved

Intragovermmental Charges From Others
1322 6103 General Accounting 1,340 1,260 1,210 840
1323 6104 Payroll 530 1,030 350 1,060
1324 6105 Accounts Payable 560 540 460 410
1330 6107 Purchasing 740 630 610 514
1423 6134 Switchboard 2,640 2,010 1,850 1,970
1424 6135 Custodial 2,460 3,030 2,410 2,330
1425 6136 Records Management 190 190 200 200
1426 6144 Space Management 11,470 12,690 14,500 14,490
1428 6146 Building Maintenance 2,390 4,370 2,940 4,280
1432 6139 Print Shop 5,300 4,900 8,760 8,800
1433 6141 Tllustrations 1,120 920 5,590 5,570
1435 6137 Forms Management 290 300 330 330
1513 6142 Mapping 19,190 12,000 13,360 12,720
1531 6156 Physical Plamming-Administration 71,630 117,340 110,410 111,770
1512 6153 Research 1,500 -0 ~Q- -0~
1830 6073 Personnel 1,600 2,210 2,330 2,500
2441 6244 Air Resources 10,000 -0- -0- ~0-
3310 6331 Traffic Engineering-Administra- 7,140 11,250 11,520 10,960
3320 6332 Traffic Engineering tion 34,860 54,160 55,740 55,510
7320 6732 Design —(- 23,750 25,110 24,190
174,950 252,580 258,380 258,440
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MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE §01
Depariment Unit No. Division Unit Ne. Section Unit No.
Planning 1500 Physical Planning 1530 Transportation 1533
1978 1980
NonssEn LINE ITEM EXPLANATION
Revised Department Mayor Assembiy
Requested Recommaended Approved
Intragovernmental Charges to Others
Charges are based on the zosts to prepare
zoning and platting reviews, to provide
transit plaoning services and transpor-
tation planning services.
Requested Recommended Approved
A A %
1542 7161 Zoning
flat rate flat rate flat rate ~Q- 5,000 5,000 5,000
3220 7320 Public Transit
flat rate flat rate £flat rate 10,000 18,000 18,000 18,000
3310 7331 Traffic Engineering
flat rate flat rate flat rate —0- 15,000 15,000 15,000
7320 7732 Engineering Design
flat rate flat rate flat rate 15,000 15,000 15,000 15,000
flat rate flat rate flat rate 25,000 53,000 53,000 53,000




MUNICIPALITY OF ANCHORAGE WORK PROGRAM race 602

Department Unit Na, Division Uait No, Section tnit Na.
Flanning 1500 Zoning and Platting 1540 Administration 1541
MISSION

To evaluate and manage the Zoning and Platting Division which includes preparacion for the Municipal Assembly, Planning
and Zoning Commission and Platting Board. Attend public hearings. Assist Planning Director.

SERVICES FOR 1980

Provide supervision, technical assistance aud administracive/clerical support to zoning and platting secticns,
accept applications and make up packets for zouing/platting cases for review by Planning and Zoning Commission and
Placting Board, prepare hearing notices and public hearings, taking minutes, keeping official]

£iles, preparing appeal casas, apnswering telephones and helping the oublic.

CHANGES iN SERVICE FROM 1973 LEVEL
HONE :

NEED FOR 1880 LEVEL OF SERVICE

1. Planning, zoning and subdivision review ave required by State Statutes and Municipal Codes.
2. TImprove communication and education for professional planners of the zoning and plateing process.

3. Efficient service to the Municipality and the publie.

PERFORMANCE MEASUREMENTS
PERFORMANCE Tt
° CE OBJECTIVES BESCRIFTION ACTUAL | SsTimaTe | sLANNED
1. Continue shared work assignments for professional Case preparation. 14.7 4 4
planners to maximize the efficiency of procesaing zon=- Hrs. Avgd Hrs. AvgjHrs. Avg.
ing and platting applicationa.
2. Respond to public inquiries. Number of inquiries. 3,000 3,000 3,000
Percent of total staff time re-
quired. 25% 253 25%
Percent of inquiry response. 100% 1002 1007
3. Provide staff support to Planning Coommission, Number of wmestings. 110 140 140
Platting Board and Assembly. Number of cases presented. 873 930 930
4. Provide supervision and administration to zoning Parcent of total staff time re-
and platting division. quired. 190% 302 93%
5., Establish a performance monitoring system. Numbar of applications processed. 878 930 930
Percent of applications denied. Elix4 40% 0%
Percent of applicacions approved. 0% 603 60%
6. Promote public relations conferencas. Number of inguiries for division.} 43,000 53,000 53,000
Percent of communication difficul-
cies. 202 15% 10%
Number” of amisunderstandings. 86 86. 53
7. Establish program for cash managemeat. Numbar of. funds received. 90,000 [100,000 |100,000
Percent of staff time raguired. 1% kY 3z
Number of ‘errors.. 20 5 3
8. Promote micrefilming of zoning and platting filas Numher of fileas and documents. 5,000 7,000 9,000
and documents. Parcent of staff time required. 200 260 320
Hrs. Hry. Hrs,
Percent of completion. .l -0 100%
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MUNICIPALITY .

OF ANCHORAGE  Fung 9101 - Areawide General FINANCIAL DETAIL] Page 503
DEPT. Unit No. Div. LUnit No. SEC. Unit Mo,
Planning 1500 Zoning and Platting 1540 Administration 1541
ACCT. EXPENDITURE 1978 1879 1980

NO. CLASSIFICATION ACTUAL REVISED REQUESTED {|RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 73,620 79,270 105,070 97,810 93,280
1200 Overtime 230 3,020 3,790 3,790 3,790
1300  Differential Compensation -{= e (o () ()~ ~{J=
1400  Personne! Benefits 17,180 22,970 32,570 24,320 22,918
1500  Atflowances 20 -(- 200 200 200
1600  Vacancy Factor e =}~ ~0- e w0
Total Personal Services 91,050 105,260 141,630 126,120 120,180
Supplies
2100  Office Supplies 660 3,690 4,900 4,900 4,900
2200  Operating Supplies. 260 220 870 870 870
2300  Repair & Maint. Supplies -0- =0~ ~0- -0~ =0
Total Suppiies 860 3,910 5,770 5,770 5,770
Other Services & Charges
3100  Professional Services -0- -0- -0~ 0= -0
3200 Communication 460 330 330 330 330
3300  Transportation -0- 1,150 1,340 1,340 1,340
3400  insurance -0- 660 860 800 800
3500  Public Utility Services = L ~0- (- Qe
3600  Repairs & Maintenance -0~ 1,440 840 840 340
3700  Rentals 40 -0~ «(0= (e =
3800  Miscellaneous ={J- 260 00 900 500
Total Other Services & Charges 300 4,540 4,270 4,210 3,810
4100  Debt Servica o o} -0~ (- e
Capital Qutiay
E300  Improvements Other Than Bidgs. ~0- =0 == -0- ~0~
5400  Machinery & Equipment -0~ 1,500 2,300 2,300 2,300
5500  Library Books & Art Objects -0- =0- =0~ -0~ =0~
Total Capital Cutlay (= 1,500 2,300 2,300 2,300
Direct Organizational Cost 92,410 115,210 153,970 138,400 132,060
6000  Add Intragovernmental Charges 162,700 104,400 182,820 159,910 159,400
Total Budget Unit Cost 255,110 219,610 336,790 298,310 291,460
7000  Less Intragovernmentai Charges 255,110 219,610 336,790 298,310 291 460
Function Cost Iy -0- "y - 'y .
ACCT.
NO. REVENUE SOURCE
Total Revenues O -0~ -0 —-0- (O
Local Taxes Required For Function e B Q- -} w0 e (Jum




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 604

DEPT. Unit No. | DIV. Unit No. | SEC. Unit No.
Planning 1500 Zoning and Platting| 1540 JAdministration 1541
POSITIONS 1980
CLASSIFICATION RANGE 1979

& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Zoning and Platting
Manager 21E 1 1 37,804 1 1 37,804 | 1 37,804
Senior Office Associate | 1OF 1 1 13,330 | 1 22,4251 1 22,425
0ffice Associate 9 C-D i 1 15,742 | 1 15,7421 1 15,742

Senior Office
Assistant 8 C-D 1 1 14,852 | 1 14,8521 1 14,852

4 81,728 | 4 90,8231 4 90,823

New Position

Graphics Technician 11 A-B -0- 1 17,854 | -0~ -0~ |~0=- =0~
Total 4 5 99,582 | 4 90,823 4 90,823
*These columns used for the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 322 3,790 3,790 3,790

1201 Overtime

1400 Personnel Benefits 30,870 22,155 22,155
31% x Salaries & Overtime

1500 Allowances 200 200 200
1501 Meals
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MUN]CtPAUTY OF ANCHORAGE COMMENTARY Page a5
DEPT. Unit No. DIV, Unit No. §38EC. Unit No.
Planning 1500 Zoning and Platting 1540 | Administration 1541

ACCOUNT ' 1980
NO. LINE ITEM EXPLANATION Department Fr— yp——
Reguested Recommended Approved
2100 Office Supplies 4,900 4,900 4,900
2200 Operating Supplies 870 870 870
3200 Communication 330 330 330
Telephone
Postage
3300 Transportatiom 1,340 1,340 1,340
3301 Travel Expense, Per Diem and Other Costs
American Planning Association Workshop
1,240
3302 Mileage 100
357 miles x .28/mile
3400 Insurance 360 800 800
3404 General Liability
.0084 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 840 840 840
1-Mag card typewriter
l-Memory typewriter
3-~Typewriters
Chairs, desks, calculators, dictaphones
3800 Miscellaneous 900 200 300
3802 Advertising 340
Public hearings
3805 Dues, Subscriptions and Memberships
160
3806 Tuition & Registration Fees
400 400 -0~
5400 Machinery and Equipment 2,300 2,300 2,300
5-Portable cassette recorders
' 1,700
1-Desk 600
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MUNICIPALITY OF ANCHORAGE page 606
Department Unit Nao. Division Unit No. Section Unit No.
Planning 1500 Zoning and Platting | 1540 Administration 1541
1979 1980
?“%%JBLE\;T LINE ITEM EXPLANATION . Departrment Mayar Assembly
Revised Reauested Recommended Aporoved
Intragovernmental Charges From Qthers
1322 6103 General Accounting 280 460 440 310
1323 6194 Payroll 530 860 630 700
1324 6105 Accounts Payable 120 1,770 130 140
1330 6107 Purchasing 150 180 170 170
1422 6133 Mailroom & Courier 11,220 12,040 13,000 12,490
1423 6134 Switchboard 1,750 930 850 860
1424 6135 Custodial 2,690 3,340 2,650 2,570
1426 6144 Space Management 12,550 13,960 14,300 14,290
1428 6146 Building Maintenance 2,620 " 4,800 3,240 4,720
1435 6137 Forms Management 290 300 330 330
1436 6143 Copy 2,450 3,450 3,650 3,670
1450 6148 Data Processing 1,480 1,990 1,730 1,760
1511 6152 Planning-Administration 63,010 129,220 109,560 108,040
1830 6073 Persounnel 1,600 1,840 1,550 1,670
7470 6747 Equipment Maintenance 3,660 7,680 7,680 7,680
104,400 182,820 159,910 159,400
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MUNICIPALITY OF ANCHORAGE PAGE 607
Department Linit No. Division Unit No Section Unit No.
Planning 1500 Zoning and Platting 540 Administration 1541
ACCOUNT 1978 1980
NUMBER LINE ITEM EXPLANATION : Department Mayor Assembly
Revised Requestad Fecornmended Approved
Intragovernmental Charges to Others
Charges are based upon time spent in
supervising section activities and in
reviewing zoning and platting case
appeals.
Requested Recommended Approved
A A 4
1542 7161 Zoniang - Administration
49 49 49 122,640 165,030 146,170 142,820
1543 7162 Platting - Administration
49 49 49 122,630 165,030 146,170 142,810
1020 7052 Clerk - Appeals
2 2 2 -0~ 6,730 5,970 3,830
100 100 100 245,270 336,790 298,310 291,460




MUNICIPALITY OF ANCHORAGE _ WORK PROGRAM pace 608

Oepartment Unit No. Division Unit No. Section Unit Na,
Planning 1500 Zoning and Platting 1540 Zoning 1542
MISSION

Compile, analyze and recommend on zoning matters to the Planning and Zoning Commission, Plarting Board and Assesbly;
provide public with technical informarion requested within framework of State Statutes and Title 21,

SERVICES FOR 1880

To solicit comments from ocher agencles and the public on rezonings, conditional uses and ordinance amendments and
other zoning matters, analyze and make recommendations, attend public hearings, direect link with the public on zoning
matters including zouing restrictions, official streets and highways, mobhile home parks, gravel pits, floedplains,
subdivisions, churches, and all other zoning regulations, counsel public and professionals on ail land use regulations.

CHANGES IN SERVICE FROM 1879 LEVEL

None.

NEED FOR 1980 LEVEL OF SERVICE

Planning, zoning and subdivision review are required by State Statutes and Municipal Codes. Zoaing, subdivision and
service areas require constant communication between the technidcal community, Municipal, State and Federal agencies
and the general public.

PERFORMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES . DESCRIFTION Aé‘?:laAL Esnlnﬂire PL;?\?ESED

1. Process approximately 250 applications for rezon- Number of appliéations processed. 228 235 | 235
ings and conditional uses to the Planning Commission Cost per application processed. 1,430 1,400 1,400
and Assemhly. Percent of total staff cime re-

quired. 18% 20% 20%
2. Propose amendments to Title 21 to bring the zoning | Number of amendments proposed. 16 15 15
and subdivision ordinance in line with approved Comp- Percent of total staff time re-
rehensive Plan, Federal, State and Muvicipal standards.| gquired. 15% 10z 10%
3. Provide staff to support Planning Commissiocnm, Number of meetings. 70 a0 80
Platting Roard and Assembly. Number of cases presented. 228 250 250
4. Complete an index of land use activities relating Number of indexes. 1/3 1 1
te individual parcels within the Municipality.
3. Respond to all inquiries for information and tech~ | Number of inquiries. 20,000 25,000 25,000
nical assistance. Percent of total staff time ra-

quired. 34% 37% 37%

Percent of inquiry response. 1002 100% 100%
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OF ANCHORAGE __ Fung 0101 - Areawide General FINANCIAL DETAIL] Page 609
DEPT. Unit No. DIV, Unit No. | SEC. Unit No,
Planning 1500 Zoning and Platting 1540 Zoning 1542
ACCT. EXPENDITURE 1978 1979 1980

NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 61,660 92,510 121,100 122,830 120,460
1200  Qvertime 6,210 16,760 17,770 17,770 17,770
1300  Differantial Compensation = () -0- - e
1400  Personnel Benefits 15,020 26,720 37,530 38,060 37,320
16500  Allowances 40 = 180 180 180
16800  Vacancy Factor ~(= -0~ - -0~ -
Total Personal Services 82,930 135,990 176,580 178,840 175,730
Supplies |
2100  Office Supplies 1,110 1,000 1,000 1,060 1,000
2200  Operating Supplies =0 i 270 270 270
2300  Repair & Maint. Supplies 20 270 100 100 100
Total Supplies 1,200 1,270 1,370 1,370 1,370
QOther Services & Charges
3100  Professional Services -0 88,750 12,050 12,050 12,050
3200 Communication 20 430 1,240 1,240 1,240
3300  Transportation et 2,220 100 100 100
3400  Insurance () 860 1,350 1,350 1,350
3500  Public Utility Services -0- =0 -0~ —(= ==
3600  Repairs & Maintenance Qe 160 3,600 3,600 3,600
3700  Rentals -0 ~0= Q- -0~ (-
3800  Miscellaneous 110 30,210 33, 340 33,340 32.940
Total Other Services & Charges 130 122,630 51,680 51,680 51,280
4100  Debt Service -0- w(- -0 Qe -0
Capital Outlay
5300 Improvements Other Than Bidgs. -0 -0~ ~0- -0-  ad
85400 Machinery & Equipment 480 == 20,360 20,360 20,360
B500  Library Books & Art Objects ~0- —-0- =0~ -0~ -0~
Total Capital Qutiay 480 'y 20,360 20,360 20,360
Direct Organizational Cost B4,740 259,890 249,990 252,250 248,740
8000  Add Intragovernmental Charges 368,850 488,030 561,220 617,890 595,000
Total Budget Unit Cost 453,590 747,920 811,210 870,140 843,740
7000  Less Intragovernmental Charges 190 13,000 15,000 15,000 15,0060
Function Cost 453,400 734,920 796,210 855,140 828,740
ACCT.
NO, REVENUE SOURCE
9311 Federal Revenue Sharing -~ 81,120 10,700 -0~ -0~
83536 State Auto Fees 159,710 115,480 69,840 64,500 64,500
9412 Zoning Fees 16,770 25,000 25,000 20,000 20,000
9413 Sale of Publications 3,320 2,000 2,000 2,000 2,000
Total Revenues 181,800 223,600 107,540 86, 500 86.500
Local Taxes Required For Function 271,600 511,320 688,670 768,640 742,240




MUNICIPALITY OF ANCHORAGE - PERSONNEL SUMMARY Page 610
DEPT. Unit No. | DIv. Unit No. | SEC. Unit No,
Planning 1500 Zoning and Platting 1540 Zoning 1542
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Senior Planner 16 B-C 1 1 34,582 1 34,582 34,582
Associate Planner 14 B~F 3 3 80,196 3 80,196 80,196
Total ' 4 4 1 114,778 | 4 114,778 114,778
*These columns used for the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 826 17,770 17,770 17,770
1201 Overtime :
1400 Personnel Benefits 35,580 35,580 35,580
31% x Salaries & Wages
1500 Allowances 180 180 180

1501 Meals




MUNICIPALITY OF ANCHORAGE

COMMENTARY

Page 611

DEPT.

Planning

Unit No. Biv.
1500

Zoning and Platting

Unit Na. SEC.

1540

Zoning

Unit No.
1542

ACCOUNT

NO.

LINE ITEM EXPLANATION

1980

Department
Requested

Mayor
Recommended

Assembly
Approved

2100
2200
2300

3100

3200

3300
3302

3400
3401

3404

3600

3800
3801

3802
3804

3805

3806

5400

Office Supplies
Operating Supplies
Repair and Maintenance Supplies

Professional Services
Comprehensive Zoning Ordinance

Communication

Telephone, Postage 430

Computer line (67 per month x 12)
810

Transportation

Mileage

350 miles x .28/mile

Insurance
Insurance
Computer insurance
240
General Liability
L0084 x Salaries, Wages & Overtime
1,110

Repairs and Maintenance

Repairs for desks, office chairs and
dictaphones 240

Computer maintenance 3,360

Miscellaneous
Boards and Commissions
Planning and Zoning Commission - 9
members - regular meetins, 52 meetings
x 35 16,380
Special meetings ~ 9 members x 24
meetings x 23 5,400
Advertising 10,000
Court Costs, Investigation, Filing,
Recording Fees 780
Dues, Subscriptions and Memberships
380
Tuition & Registration Fees
400 400 ~0~
Machinery and Equipment
i-Executive swivel chair
210
12,550
7,600

Computer Printer
Contrel Unit

1,000
270

100

12,050

1,240

100

1,350

3,600

33,340

20,360

1,000
270
100

12,0590

1,240

100

1,350

3,600

33,340

20,360

1,006
270
100

12,050

1,240

100

1,350

3,600

32,940

20,360




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 612
Department Unit No. Division Unit No, Section Unit No.
Planning 1500 Zoning and Platting | 1540 Zoning 1542
1979 1280
?“%%)BUENRT LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Reguested Recommended Approved
Intragovernmental Charges From Others
1322 6103 General Accounting 2,490 2,400 2,210 1,670
1323 6104 Payroll 420 690 630 700
1324 6105 Accounts Payable 1,040 1,000 350 820
1330 6107 Purchasing 1,370 1,170 1,130 1,030
1342 6109 Cash Management 2,630 3,150 3,290 3,190
1423 6134 Switchboard 1,750 2,320 2,200 2,230
1424 6135 Custodial 1,800 2,230 1,720 1,670
1425 6136 Records Management 6,470 2,790 2,930 2,950
1426 6144 Space Management 8,370 " 9,300 10,180 10,170
1428 6146 Building Maintenance 1,740 3,200 2,100 3,060
1432 6139 Print Shop 55,410 51,250 55,730 35,350
1433 6141 Illustrations 14,550 11,930 20,710 20,700
1435 6137 Forms Management 760 760 820 830
1513 6142 Mapping 108,210 68,510 76,220 72,620
1533 6158 Transportation Planning -0- 5,000 5,000 5,000
1541 6159 Zoning & Platting- Adminigtration 122,640 165,030 146,170 142,820
1620 6172 Civil lLaw 55,160 65,240 67,980 63,380
1830 6073 Personnel 1,120 1,470 1,550 1,670
2460 6246 Surface Water & Sewer Control 6,330 6,300 6,300 6,300
3320 6332 Traffic Engineering 52,290 32,040 32,980 32,850
4420 6442 Design & Construction 980 2,650 2,650 2,650
7210 6721 Public Services- Administration (e 3,850 3,960 R
7230 6723 Project Control R 1,010 1,130 -0~
7320 6732 Design 27,210 92,160 142,760 137,520
7520 6752 Zoning Enforcement 15,290 25,770 26,690 24,300
7360 6736 Program Management (- -0- ~0- 1,320
488,030 561,220 617,890 595,000




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE B13
Department Unit No. Division Unit No. Section Unit No.
Planning 1500 Zoning and Platting 1540 Zoning 1542
ACCOUNT 1979 18980
NUMBER LINE ITEM EXPLANATION . Cepartment Mavor Assemnily
Revised Requested Aecommendsd Approved
Intragovernmental Charges to Others
Charges are based upon an estimate of
the workload requirements of each
requesting budget unit.
Requested Recommendad Approved
1020 7052 Clerk
£lat rate flat rate flat rate 10,000 11,500 11,500 11,500
7520 7753 Zoning Enforcement
flat rate flat rate flat rate 3,000 3,500 3,500 3,500
13,000 15,000 15,000 15,000




MUNICIPALITY OF ANCHORAGE : WORK PROGRAM sage H14

Depariment Uniz No. Divisian Unit No. Sectian Uit No.
Planning 1500 Zoning and Platting 1540 Placting 1543
MISSION

To evaluate applications for subdivisions and vacarious and prepare recommendations To Platting Board and administer
petiticns for service area amnexations.

SERVICES FOR 1980

Receive 680 preliminary aad final plat applications per year for processing, processing service area petitions,
vrdinance development, street name changes, 20,000+ public inquiries.

CHANGES [N SERVICE FROM 1979 LEVEL

Naone.

NEED FOR 1980 LEVEL OF SERVICE

Planning, zoning and subdivision review are required by State Statutes and Municipal Codes. Zoning, subdivision and
service areas require constant commuaication between the technical community, Muynicipal, State and Federal agencies
and the general public.

PEAFORMANCE MEASUREMENTS

E 978 579 1980
PERFORMANCE OBJECTIVES DESCRIFTION acTuaL | sstwate | sLannen

i. Process 680 subdivision applications for compliance| Number of preliminary and final
with Municipal ordirances and policies. applications processed. 650 680 680

Percent of total staff time re-

quired. 21% 22z 22%

Percent of Platting Board actions

overturned by Board of Adjustment. t] 4] 0
2. Propose amendments-to Title 21 to bring zoning and | Number of amendments proposed. 3 3 5
gubdivigion ordinance in line with approved Comprehen~ | Parcent of total staff time re-
sive Plan, Federal, State and Mumicipal standards. quired. 97 9% 9%

Mugber of periticms approved. 4 4 4
3. Process petitions for creating, altering or aboli- | Number of peticioms. At 35 35
shirg service araas. Percent of staff time required. ~0- 10 10

Number-of petitions approved. )= 100% 1003
4. Provide staff support te Planning Commission, Plat=- ) Number of meatings. 40 60 60
ting Board and Assembly. Number of cases presented. 630 &30 680
5. Respond to all inquiries for information and techniy Number of inquiries. 20,000 25,000 25,000
cal assistance. Parcent of toral staff time re-

quired. 347 37% 37X

Percent of inquiry rasponse. 1007 100% 100%




MUNICIPALITY 0101 A .

OF ANCHORAGE _ Fund - Areawide General FINANCIAL DETAIL! Pageg s
DEPT. tnit Ne. v, Unit Ne. | 3EC. Unit No.
Planning 1500 Zoning and Plattring 1540 Platting 1543
ACCT. EXPENDITURE 1978 1979 1980

NO. CLASSIFICATION ACTUAL REVISED REQUESTED [RECOMMENDED | APPROVED
Personat Servicas
1160  Salaries & Wages 71,410 89,520 427,500 93,720 91,910
1200 Overtime 7,260 14,550 17,780 17,780 17,780
1300 Differential Compensation g -0- ~0- (- -
1400  Personne! Benefits 15,950 26,010 28,670 29,040 28,480
1600  Atlowances 40 —0- 100 100 100
1600  Vacancy Factor ~(J— () ~()= ~()- e
Total Personal Services 94,660 130,080 139,050 140,640 138,270
Suppiies
2100  Office Suppties 430 1,000 1,000 1,000 1,000
2200  Operating Supplies e (Yo -0~ 100 100 100G
2300  Repair & Maint. Supplies ~0- 270 250 250 250
Total Supplies 430 1,270 1,350 1,350 1,350
QOther Services & Charges
3100 Professional Services 60 650 650 650 650
3200 Communication 50 440 440 440 440
3300 Transportation 760 70 980 980 980
3400  Insurance (- 850 890 890 2890
3500  Public Utility Services -0 -0~ ~(- o Iy
3600  Repairs & Maintenance 210 160 190 190 150
3700 Rentals i e (- ~0- -0-
3800  Misceilaneous 24,020 18,240 21,470 21,470 21070
Total Other Services & Charges 25,100 20,410 24,620 24,620 24,220
4100  Debt Service -0- -0~ ~0- ~0- ~0-
Capital Qutlay
5300  Improvements Other Than Bldgs. == (o -0~ -0- (-
5400  Machinery & Equipment 370 -0- ~(- =0 e
5500  Library Books & Art Objects -0~ -0~ -0- -0- -0~
Total Capital Outlay 370 -0 ~0- -0- ~0~
Direct Organizational Cost 120,560 151,760 165,020 166,610 161,840
6000  Add Intragovernmental Charges 545,320 610,980 645,420 716,980 659,640
Total Budget Unit Cost 665,880 762,740 810,440 883,590 823,480
7000  Less Intragovernmentai Charges _ 480 =0- 16,210 16,210 16,210
Function Cost 665,400 762,740 794,230 867,380 807,270
ACCT.
NO. REVENUE SOURCE
9356 State Auto Fees 159,710 115,480 69,840 64,500 64,500
9411 Platting Fees 65,290 65,000 65,000 50,000 50,000
Total Revenues 225,000 180,480 134,840 114,300 114,500
L.ocal Taxes Required For Funetion 440,400 582,260 659,390 732,880 692,770




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 616
DEPT. Unit No. DIv. Unit No. | SEC. tUnit Na.
Planning 1500 Zoning and Platting| 1540 Platting 1543

POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Platting Officer 178 E~F 1 1 40,580 40,580 40,580
Associate Planner 14 B=C 1 1 25,934 25,934 25,934
Senior Planning 12 ¢-D i3 1 21,530 21,530 21,530
Technician
Total 3 3 38,044 88,044 83,044
*These columns used for the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 801 17,780 17,780 17,780
1201 Overtime
1400 Personnel Benefits 27,300 27,300 27,300
317% % Salaries & Wages
1500 Allowances 100 100 100
1501 Meals
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 617
DEPT. ‘Unit No. | Div. Unit No. } SEC. Unit No.
Planning 1500 Zoning and Platting| 1540 Platting 1543
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department tayor Assembly
Reguested Recommendec! Approved
2100 Office Supplies 1,000 1,000 1,000
2200 Operating Supplies 100 100 100
2300 Repair and Maintenance Supplies 250 250 250
3100 Professional Services 650 650 650
Plat index book 130
Litigation reports 520
3200 Communication 440 440 440
Telephone, postage
3300 Transportation 980 980 980
3301 Travel Expense, Per Diem and Other Costs
American Planning Association Workshop
3302 Mileage 880
357 miles x .28/mile 100
3400 1Insurance 890 890 890
3404 General Liability
.0084 x Salaries, Wages & Overtime
3600 Repairs and Maintenance 190 190 190
3800 Miscellaneous 21,470 21,470 21,070
3801 Boards and Commissions
Platting Board - 9 members x 40 meetings
x 35 12,600
3802 Advertising 7,590
3804 Court Costs, Investigation, Filing,
Recording, Fees 500
3805 Dues, Subscriptions and Memberships
380
3806 Tuition & Registration Fees
400 400 -0-




COMMENTARY

MUNICIPALITY OF ANCHORAGE paGE 618
Department Unit No, Division Unit No, Section Unit Mo.
Planning 1500 Zoning & Platting 1540 Platting 1543
. 1979 1980
P LINE ITEM EXPLANATION _ S — —r
Revised Reguested Recormmended Approved
Intragoveromental Charges From Others
22 6103 General Accounting 760 910 880 630
1323 6104 Payrell 320 520 470 530
1324 6105 Accounts Payable 320 390 330 340
1330 6107 Purchasing 420 450 440 430
1342 6109 Cash Management 2,610 3,120 3,260 3,160
1423 6134 Switchboard 1,750 2,320 2,200 2,230
1424 6135 Custodial 1,800 2,230 1,720 1,670
1425 6136 Records Management 6,460 2,170 2,280 2,290
1426 6144 Space Management 8,370 3,300 9,540 9,530
1428 6146 Building Maintenance 1,740 3,200 13,560 3,060
1432 6139 Pring Shop 55,380 51,250 55,730 55,350
1433 6141 Illustrations 14,550 11,920 5,300 5,290
1435 6137 Forms Management 730 720 770 790
1513 6142 Mapping 68,250 40,580 45,430 43,170
1541 6159 Zoning & Platting Admini-
stration 122,630 165,030 146,170 142,810
1620 6172 Civil Law 26,990 14,320 22,150 20,660
1641 6174 Property Management/Right of
Way 3,210 Q- ~0- -0=
1830 6073 Personnel 1,120 1,100 1,160 1,240
2460 6246 Surface Water & Sewer 12,670 12,670 12,670 12,679
3320 6332 Traffic Engineering 34,860 62,030 63,840 63,580
4420 6442 Design & Construction 970 3,100 3,100 3,100
7210 6721 Public Services-Administrationm -0~ 15,400 19,780 -0~
7230 6723 Project Comtrol 5,530 7,050 15,590 -0~
7240 6724 Project Development 14,150 14,570 16,030 ~0-
7320 6732 Design 54,430 92,160 97,460 93,880
7330 6733 Survey 162,830 125,040 173,120 169,010
1470 6747 Equipment Maintenance 4,860 == -0- -0-
7520 6752 Zoning Enforcement 3,270 3,870 4,000 3,680
7360 6736 Program Management 0= ~0- -0 20,540
610,980 645,420 716,980 659,640
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MUNICIPALITY OF ANCHORAGE pacge 619
Department Unit No. Divisign Unit No. Section | Unit No.
Planning 1500 Zoning and Platting | 1540 % Platting 1543
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION . Department Mavor Assembly
Revised Requested Recommended Appravad
Intragovernmental Charges to Others
Charges are based upon estimated time
spent Iin reviewing platting case appeal.
Requested Recommended Approved
4 pA 4
1020 7052 Clerk ,
2 2 2 =0- 16,210 16,210 16,210
2 2 2 -0- 16,210 16,210 16,210




