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MUNICIPALLTY OF ANCHORAGE

DEPARTMENTAL SUMMARY OF WORK PROGRAMS

pacel 96

MAJQR QBJECTIVES FOR 1979

MAJOR OBJECTIVES FGA 1980

MAJCR PROGRAM CHANGES FOR 1980

Cegartmant
Finance
CODE BUDGET UNIT
1310 Finance~
Adminiscration
1321 Coutroller-
Administration
1322  Concrroller=
General Accounting
1321  Comtroller-
Payrell
1324  Controller=
Accounts Tayvablie
1323 Controllar-
Incerprise
Accouncing
1330  Purchasing
1341  Treasurv-
Adminiscration
1342 Treasury-
Cagh Management

Provide overall fisecal
policy interpretation and
diraction for the
Municipalicy.

Provide specialized support

and axpercise to all
Municipal departmecnts.

Supervise emploveas of
Contraller Divisicn.

Establish writtan procedures

manual.

Maintain finsncial racords of

all departments.

Reduce by 307 che number of
manual checks issued.

Pay 90% of vendor invoices
within discount period.

Maintain Federal accounting
standards for utilicies.

Purchasa all goods for the

Munizcipalicy Ia cost effecrive

and timely manner.

Establish policies and
proceduras for Treasury
Division.

Process 43,000 cash recaipts
and bank transfers; sign and
digperse 105,300 checks.

Administar financial affairs of
Municipaliry, includinz keeping
of itemized accounts of money
received & disbursed and pay~
aenc of money on vouchers drawn
against approprlacisas, and
suparvise the fax assessment
and purchasing funcrions of che
government.

Complere accounting policies
and procedures manual.

Complace the annual finan-
cial raport for the Munici-
pality by Mareh 135, 1980.

Training sessions for users on
sroper preparation of input
documents for understanding of
reports produced by the Fipan-
cial Management Systaem.

Reduce manual workiocad through
training and improvements ro
automated systams.

Pay 957 of wvendor invelcss
wichin disccount peried and 907
of all involees by due dafe.

Yonehly reconciliaticn and
accruals for fimancial
sratements.

Cogrdinata accoencing
adjustments made to monch-
end financial statsments
with various utilicies.

Te encourage dlsadvantaged
contractors and suppliers to
sarticipate in the Mumicipal
srocurament procass.

Promote courtesy and respon—
sivenass when dealing with the
public,

Process cash receipcs and baok
transfers efficiencly and

serve the public in a couvrtecus;
mammer.
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Secartment .
finance
MAJOR OBUECTIVES FCAR 1879 MAJCOR QBJECTIVES FOR 14980 MAJOR PROGRAM CHANGES FOR 880
cope JUDGET UNIT
1343 Traasury-
3pacial Produce 12,000 »ills; svocess As3isg in development af 2 new | Develorment of 2z new Jatz
Assessmencs 22,000 payments and adjuss- 3pecial Agsessment Daca Proces~| Processing system fov Seecial
mencs. sing system. Assagsments.
1344 Treasury-~
Parking Process 130,000 zraffic Mainrain control af parking
Violations citarzion payments. wvioiation teceivables and serve
the public efficiently and
courteousty.
1345 Treasurv-
Delinquent Reduce delinquent personal To increase the cellection of
Coliections property tax receivabls by dalingquent bills rasulting in
31,800,000. a reduction in reseivables.
1346  Treasury- :
Taxes To produce and maintain tax Implemencation of naw Dara
receivable accounts & respond | Processing system for Tax
to inquiries prompzlw. 3illing and Receivables.
1347 Treasury-
Uciligy & Misc. Process 1,310,900 piecas of Process all payments received
Callections mail, on a daily basis.
1351  Property Appraisal

1354

Adminiscracicn

Property Appraisal

Cuscomer Service

Propersy Appraisal

ezl Propercy

Property Appraisal
Personal Property

Supervise day to day operacion
of Property aAssessment Division

Maincain all property rzeords
for the Municipalicy,

Complate reaprraisal of satirs
50,000 parcels within the
Municipalicy.

Process 7,000 business
persenal property filings

Parform 200 {ield audits om
business personal property.

Supervise day to day eperation
of Propercy Assessment Jlvision

Maintain all property records
for the Municipaliny.

Iaventory 65,000 land
parcels including 35,000
improved propercies.

Statistical evaluazion
through trending metheods on
all land and buildinegs.

Appraise and value 17,000
personal proverty Iforms and
3,000 business proparty forms.

Change from tri-annual o
vearly zppraisal of all real
property wichin the Municipality
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DEPARTMENT
1300 Finance
NUMBER DIVISIONS/SECTIONS - i =
NUMBER ACTUAL REVISED REQUESTED | RECOMMENDED; APPROVED
1310 Administration 230,290 262,330 282,710 285,360 279,630
1321 Controller-Administration 141,600 152,180 251,430 247,930 159,200
1322 General Accounting 558,170 588,960 661,480 670,330 643,900
1323 Payroll 152,280 189,690 157,460 159,210 156,470
1324  Accounts Payable 229,090 310,300 303,460 307,120 294,810
1325 Enterprise Accounting 110,290 146,370 160,430 162,110 159,100
1330 Purchasing 411,920 499,450 519,470 523,710 503,930
1341 Treasury Administration 169,950 195,480 198, 350 201,030 196,950
1342  Cash Management 97,750 115,800 126,620 127,830 126,220
1343 Special Assessments 99,250 122,740 128,760 130,460 127,960
1344 Parking Violationms 106,790 125,890 131,970 133,740 131,370
1345 Delinquent Collectiomns 156,620 208,410 229,800 232,910 258 650
1346 Taxes 144,090 187,470 228,770 225,180 222,510
1347 Utility and Miscellaneous

Collection 129,440 150,120 166,110 168,400 225,570
1351 Property Assessment-

Administration 99,450 111,560 123,710 124,320 122,110
1352 Customer Service and

Records 216,630 313,480 353,850 358,730 344,230
1353 Real Property 800,160 | 1,079,230 | 1,223,890 | 1,232,680 1,187,360
1354 Personal Property 141,940 140,290 120,930 143,680 141,430
1370 Financial Systems

Development -0- -0- | 446,000 | 171,000 171,000

Direct Organizational

Cost 3,995,710 | 4,899,750 . 5,815,200 | 5,605,730 5,452,400

Add Intragovernmental

Charges 4,400,270 | 4,305,200 | 5,816,510 | 5.747 .000 5.714.500

Total Departmental Cost 8,395,980 9,204,950 ;11,631,710 111,352,730 11,166,900

Less Intragovernmental

Charges 5,893,540 6,115,060 7,791,370 | 7,621,790 7.494,000

COMMENTARY
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DEPARTMENT

1300 Finance

NUNSER  DIVISIONS/SECTIONS . e —

NUMBER ’ ACTUAL REVISED REQUESTED RECOMMENDED | APPROVED
Function Cost 2,502,440 | 3,089,890 | 3,840,340 | 3,730,940 3,672,900
Less Revenues 1,547,670 | 1,594,920 | 1,826,150 | 1,865,980 1,865,980
Local Tax Cost 954,770 | 1,494,970 | 2,014,190 | 1,864,960 1,806,920

COMMENTARY
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Degartmant Lnit Ne. Divisron Unit Mo Saction Unig Na.
Finance 1300 adminiscration 1310
MISSION
To insure the fiscal integrity of the Municipality and to provide qualicty support services to che
public and zo Mumicipal agenciss, within the statutory provisions of the Anchorage Municipal Charter
and the Anchorage Municipal Cade.
SERVICES FOR 1980
Wirh the exception of increased activity resulcing from zeneral community and government groweh,
che basic services of zhe Finance Department will remain the same iIn 1980.
CHANGES 1N SERVICE FROM 1879 LEVEL
The Finance Department will scrive to meet the growing needs of the Municipality by enhancing the
quality of service offered in 1979 within exiscing rasources.
NEED FOR 1980 LEVEL OF SERVICE
To iasure that the statutory requirements of the Municipality are mainrained without a detrizmental
affect on public response and assistance.
PERFOAMANCE MEASUREMENTS
PERFORMANCE OBJECTIVES 1978 1979 1980
° . DRSCRIFTION ACTUAL | ZSTIMATE ] PLANNED

1. Adminiscer the finmancial affairs of the Munmicipalicy ] Meonitory adequacy of financial iafor
including the keeping of itemized accounts of money sation reporting; amphasize employse

received and disbursed and pavment of meney on productivicy; increase automacion
vouchetrs drawm against appropriarions, and supervise | of financial systems; successful
the tax assessment and purchasing functions 2f the complecion of aanual audit; prompt
sovernment. and courteous response td publie.

2. Supervise and provide diractiou o the employees Dissemination of zoals and policies
of the Financa Department. through improved communicaciecns,

training sessions & written procadures.

3. Provide fiszal advice and assistance to the Mavor Financial informacion rveadily availi-
and Assembly. able; all expenditures of Municipal
funds made within approgsriztions.
3. Provide for debt zdministracion and invesiment of Capiral funding obrained om schedulk
Municipal funds. and in sufiicienc amount; idle Zundh
invested at highest raturm.




MUNICIPALITY

QF ANCHORAGE _ Fund _ 0101 = Areawide General FINANCIAL DETAIL] Page 201
DEPT. Unit No. Div. Unit No. SEC. ’ Unit No.
Finance 1300 Administration 1310
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wayes 177,120 190,640 206,110 209,050 205,120
1200 Overtime 800 2,500 900 500 500
1300  Differential Compensation -0=- -} = -0 .
1400  Personnel Benefits 37,850 55,460 63,900 64,800 63,580
1500  Allowances ~0- -0~ -0~ 0= ~0-
1600  Vaecancy Factor -0 ) -0~ -0- (e
Total Persanal Services 215,770 248,600 270,910 274,350 269,200
Suppiies 530
2100  Office Supplies 1,630 2,500 1,910 1,530 1,33
2200  Omperating Supplies -0~ -0= -0~ ~0= "8"
2300  Repair & Maint. Supplias -0- -0~ ~0- ~0= e
Total Supplies 1,630 2,500 1,910 1,530 1,530
QOther Services & Charges
3100  Professional Services -0- =0~ -0~ -0- ==
3200 Communication 1,700 1,200 1,800 1,800 1,800
3300  Transportation 2,800 4,410 3,890 3,480 3,050
3400  Insurance 1,500 2,530 2,650 2,650 2,650
3500  Public Utitity Services =0~ -0= -0 =0~ -0-
3600  Repairs & Maintenance 410 500 500 500 500
3700 Rentals 4,970 -0- -0= ~{- -0-
3800  Miscellaneous 1,060 2,290 1,050 1,050 00
Total Other Services & Charges 12,440 10,930 9,890 9,430 8,900
4100  Debt Service -0~ -Q=- -0- -0~ Qe
Capital Qutiay
5300  Improvements Other Than Bldgs. ~0- -0~ "y . -0~ )
5400  Machinery & Equipment 450 300 0= 0= ~0-
5500  Library Books & Art Objects -0~ =0~ -0- -0- e
Total Capital Outiay 450 300 -0 =0~ -0-
Direct Organizational Cost 230,290 262,330 282,710 285,360 27_9,630
6000  Add Intragovernmental Charges 52,120 42,760 50,200 48,540 53, ?lO
Total Budget Unit Cost 282,410 305,090 332,910 333,900 333,540
7000 Less Intragovernmentat Charges 146,650 147,460 233,040 233,730 240,480
Function Cost 135,760 157,630 99,870 100,170 93,060
ACCT.
NG, REVENUE SQURCE
Total Revenues -0- i ~(=- ()= ==
Local Taxes Required For Function 135,760 157,630 99,870 100,170 93,060
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DEPT. Unit No. Div. Unit Mo. { SEC. Unit No.

Finance 1300 Administration 1310
FOSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET AEQUESTED RECOMMENDED APPROVED

Chief Fiscal Officer 23E 1 1 56.036 1 " 56,036 1 56,036
Financial Management
Specialist 17807 2 2 76,463 2 76,465 2 76,465
Senior Administrative
Qfficer 15NB~C 1 1 26,624 1 26,624 1 26,624
Senior QOffice Associatel 10WF 1 1 21,812 i 1 21,812 1 21,812
Senior Qffice Assistant] B8C-D 1 1 14,424 1 14,424 i 14,424
Total 6 6 195,361 | &6 195,361 6 195,361

*These columns used for the number of pnsitions in each classification.

COMMENTARY:

OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 40 900 500 500

1201 Qvertime

1400 Personnel Benefits 60,570 60,570 60,570
317 x Salaries and Wages
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DEPT. Unit No. DIV, Unit No. | SEC. Unit No.
Finance 1300 Administration 1310
ACCOUNT 1980
NQ. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 1,910 1,530 1,530
3200 Communication 1,800 1,800 1,800
lLong distance tolls
3300 Traasportation 3,890 3,480 3,030
3301 Travel Expense, Per Diem and Other Costs
Legislative Review - Juneau
430 430 -0~
Municipal Finance Officers Association
Phoenix, Arizona
1,010
Alaska Municipal League and State
Municipal Finance Officers Associationm
Fairbanks 410 -0-
Training Seminar on "On~Line Systems
Audit Controls" - San Francisce
1,040
3302 Mileage
3,600 miles x .28/mile
1,000
3400 Insurance 2,650 2,650 2,650
340! Insurance
Surety Bond 1,000
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
1,650
3600 Repairs and Maintenance 500 500 500
0Office equipment
3800 Miscellaneous 1,050 1,050 900
3805 Dues, Subscriptions and Memberships
Departmental professional literature,
Data Processing Managerial Association
Membership; Municipal Finance Officers
Association 900
3806 Tuition and Registration Fees
Data Processing Management Associaticn
150 150 -0=
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Department Unit MNo. Division Unit No. Section Unit Na.
Finance 1300 Administration 1310
ACCOUNT - 1979 1980

NUMBER LINE ITEM EXPLANATION Revised Cepartment Mayor Assembily
Reauested Recommendad Approved
Egggaggggrnngﬁal Charges from Others _o- —0- 50 50
1322 6103 General Accounting 430 390 330 310
1323 6104 Payroll 630 1,030 950 1,060
1324 6105 Accounts Payable 180 130 130 140
1330 6107 Purchasing 230 180 150 170
1422 6133 Mailroom & Courier 1,350 1,500 1,500 1,560
1423 6134 Switchboard 3,590 3,870 3,810 3,770
1424 6135 Custodial 2,690 2,870 2,650 2,570
1425 6136 Records Management 860 870 940 920
1426 6144 Space Mapagement 12,550 | 11,980 11,720 11,710
1428 6146 Building Maintenance 2,730 4,120 3,240 4,720
1432 6139 Print Shop 2,440 150 140 140
1435 6137 Forms Management 290 150 150 140
1436 6143 Copy 580 6,780 6,440 6,240
1620 6172 Civil Law 540 1,430 1,470 5,370
1830 6073 Personnel 1,920 2,210 2,330 2,500
7430 6743 Street Maintenance 8,090 9,720 9,720 9,720
7470 6747 Equipment Maintenance 3,660 2,820 2,820 2,820
42,760 50,200 48,540 53,910
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MUNICIPALITY OF ANCHORAGE

Department Unit Ne. Givision J Unit No. ISection Unit Ne.
j l 3
Finance 1300 Administration : 1310 i
ACCOUNT \ 1978 1980
NUMBER LINE ITEM EXPLANATION . Deparimeant Mayor I Assembly
Revised Hanussteg Recommenged Approvat

Intragovernmental Charges to Others

70% of this budget unit is charged based
on the time spent in supervision of divi=-
sion personnel and coordination of the
data processing requirements of each
division. The estimated time required
for functions such as bond-related act-

ivities, and setting of overall Municipal
fiscal policy has been left in the Area-
wide General Fund as a cost of General
Government.

Requested Recommended Approved

4 Z %
0101 1321 7102 Controller - Administration i

30 30 30 73,770 99,870 101,729 104,060
0101 1330 7107 Purchasing i

10 10 10 14,750 32,980 33,919 32,350
0101 1341 7108 Treasury ~ Administration

20 20 20 44,210 66,790 65,400 69,380
0101 1351 7116 Property Appraisal i

10 10 10 14,730 33,400 32,700 34,690

70 70 70 147,460 233,040 233,730 240,480
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Ceparwnant tnit N, Divigion Lt Na, Seetian Wt No,
Finance 1300 Controller 1320 Administration 1321
MISSION

Mzintain the financial records of the Municipality on a curreat and accurate basis to orovide financial
reporting that wilt enhance the overall fiscal integrity of the Municipality of Anchorage.

SERVICES FOR 1880

Provide current and accurate financial reporting,
Provide usaful management information to enable the Municipality te manage and control its fiscal affairs.
Provide courteous and timely responses in dealings with the public.

CHANGES iN SERVICE FROM 1978 LEVEL

Increased emphasis on training for users of the Financial [nformation System to improve thelir understanding
of the system. :

NEED FOR 1980 LEVEL OF SEAVICE

1) To meet the requirements of "Home Rule Charter" and the "Municipal Code''.
2) To pravide financial reports favarably accepted by the public and financial institutions,
3) To provide timely and accurate financial information Lo management,

PERFORMANCE MEASUREMENTS

= H H-ri 1380
PEAFORMANCE OBJECTIVES QESCHIPTION ST S . B B A

1. Complete Accounting Policies and Procadures

Manual Percentage of completion 10% 50% 100%
2. Training sessions to improve the quality Training sessions - Controller Div - 3 6
and proper use of financlal reports Training sessions - All lavels of
users - 5 4

3. Complete the Annual Financial Report
for the Municipality by March }5, 1980 Target Date 4/15/7813/31/79 | 3/15/80




MUNICIPALITY :
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QEPT. Unit Ne. Div, Unit No. SEC. Unit No.

Finance 1300 Controller 1320 Administration 1321
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 106,110 106,660 114,740 116,380 114,190
1200 Overtime 5,07C 980 1,040 1,040 1,040
1300  Differential Compensation -0~ =-0- -0- -0 —0
1400  Personnel Benefits 21,920 31,030 35,560 36,060 35,380
15800  Allowances 160 50 50 50 50
16800  Vacancy Factor == ) ) -0~ -0
Total Personal Services 133,260 138,720 151,390 153,530 150,660
Supplies B 750
2100 Office Supplies 640 2,000 750 750 o
2200  Ogperating Supplies -0~ ~0- -0~ =0~ _0'
2300 Repair & Maint. Supplies ~0- -0- ~0- ~0- -y
Total Supplies 640 2,000 750 750 750
Other Services & Charges
3100 Professional Services 2,020 2,000 90,720 85,790 -0-
3200 Communication 110 150 ~ 880 880 880
3300  Transportation [,240 5,240 1,910 1,630 1,630
3400  lInsurance 500 1,850 1,920 1,92¢ 1,920
3500 Public Utility Serviges =0~ -0~ -0- ~0- o o
3600  Repairs & Maintenance 1,090 800 870 870 870
3700  Rentais 1,210 400 434 0= 0=
3800  Misceltaneous 180 420 2,560 2,560 2,490
Total Other Services & Charges 6,350 11,460 99,290 93,650 7,790
4100  Debt Service -0~ -0~ (- w(n e (e
Capital Outlay
5300  Improvements Other Than Bidgs, ~0- - = ~ 0= s
5400  Machinery & Equipment 1,350 - -0~ - ~0-
5500  Library Books & Art Objects =(= -0= =0~ (= —(-
Total Capital Outlay 1,350 - -(0= - ~0-
Direct Organizational Cost 141,600 152,180 251,430 247,930 159,200
8000  Add intragovernmental Charges 100,220 123,290 156,380 159,420 162,230
Total Budget Unit Cost 241,820 275,470 407,810 407,350 321,430
7000  Less Intragovernmental Charges 241,820 275,470 407,810 407,350 321,430
Function Cost -{= -0= .y . =0
ACCT.
NO. REVENUE SOURCE
Total Revenues ~-0= -0- ~0- -0~ O
Local Taxes Required For Function -0~ ~0- -0- ~0=- ~0-
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DEPT. Unit No. [BAVE Unit No. { SEC. Unit No.
Finance 1300 Controller 1320 Administration 1321
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Controller 22E i i 47,314 1 47,314 47,314
Accounting Officer 21E 1 1 42,420 1 1 42,420 42,420
Qffice Associate 9NF 1 1 19,016 1 19,016 19,016
*
Total 3 3 108,730 3 108,750 108,750
*These columns used for the number of pasitions in each cfassification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMIMENDED | APPROVED
1200 Overtime 80 1,040 1,040 1,040
1201 OQvertime
Secretarial overtime to type
financial reports
1400 Personnel Benefits 33,710 33,710 33,710
31% x Salaries and Wages
1500 Allowances 30 50 50
L50] Meals
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DEPT. Unit No. Div, Unit No. | SE&C. Unit No.
Finance 1300 Controller 1320 Administration 13zl
ACCCUNT 1980
NO. LiNE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 750 750 750
Miscellansous Office Supplies
3100 Professional Services 90,720 85,790 =0
1979 Financial Audit
3200 Communications 880 880 880
Long distance tolls
3300 Transportation 1,910 1,630 1,630
3301 Travel Expense, Per Diem and Other Costs
Municipal Finance Officers Association
of Alaska Conference
Annual meeting - Fairbanks
570 290
Mid-year meeting - Barrow
460
3302 Mileage 880
3,143 miles x .28/mile
3400 Insurance 1,920 1,920 1,920
3401 Insurafce
Controller's Bond
1,000
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
920
3600 Repairs and Maintenance 870 870 870 .
Repair of Mag IT typewriter & calculators
3700 Rentals 430 -0~ ~0-
Temporary rental of Mag II typewriter for
annual report
3800 Miscellaneous 2,560 2,560 2,4%0
3803 Prianting and Binding
Printed forms 210
3805 Dues, Subscriptions and Memberships
Muncipal Finance Officers Association of
the United States and Canada
60
Municipal Finance Officers Association of
Alaska 40
Journal of Accounting
20
3806 Tuition and Registration Fees
Training courses 70 70 -0-
3808 Contractual Services Not Otherwise
Classified 2,160
Contract tvping of Annual Audit




MUNICIPALITY OF ANCHORAGE COMMENTARY pace 210
Department Unit No. Division Unit No. Section Unit No.
Finance 1300 Controller 1320 Administration 1321
1979 1980
JT“%CN?;EI\;*T LINE ITEM EXPLANATION ) Departrent May or Assemnbly
Hevised Regquested Recammendad Approved
Intragovernmental Charges from Others
1020 6052 Clerk -0= -0- 50 50
1310 6101 Finance-Administration 73,770 99,870 101,720 104,060
1322 6103 General Accounting 390 1,660 1,820 210
1323 6104 Payroll 320 520 330 530
1324 6105 Accounts Payable 160 660 770 1,100
1330 6107 Purchasing 210 900 910 1,370
1422 6133 Mailroom & Courier 21,630 24,060 24,460 24,980
1423 6134 Switchboard 4,980 2,470 2,340 2,400
1424 6135 Custodial 1,330 1,420 1,470 1,430
1426 6144 Space Management 6,200 5,920 6,510 6,500
1428 6146 Building Maintenance 1,350 2,040 1,800 2,620
1435 6137 Forms Management 9,910 9,700 10,000 9,730
1436 6143 Copy 1,900 4,630 4,400 4,290
1620 6172 Civil Law 180 1,430 1,470 1,700
1830 6073 Personnel 960 1,100 1,170 1,260
123,290 156, 380 159,420 162,230
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Department tnit Mo, Divigian Unit No. %Secmcn i Unit Na.
Finance 1300 Controller 1320 |  Administration | 1321
1979 1980
R%CN?BUE%T LINE ITEM EXPLANATION — Decartmant Mavor FYs——
Revised ﬂéquesked Recommended Approved
Intragovermmental Charges to Others
Charges are based upon the estimated
time spent in supervision of section
personunel, approving disbursements and
assistance to Utilities regarding reg-
ulatory regquirements
Requested Recommended Approved |
A 4 %
0101 1322 7103 General Accounting
35 35 35 94,320 142,730 142,570 93,050
0101 1323 7104 Payroll é
10 10 L0 27,099 40,7380 40,740 25,100
0101 1324 7105 Accounts Payable i ;
25 25 25 67,730 lOl,QSOE 101,840 71,580
0101 1325 7106 Enterprise Accounting 5
30 30 30 26,710 122,350 122,200 131,700
0530 8500 78530 Municipal Light & Power
=0 =0~ -0- 13,350 -0- ~0- =0~
0540 8700 7870 Water Utility !
-0- -0 -0~ 13,350 -0- -0- -0=
0550 9300 7930 Sewer Utility BSA 40 :
-0~ -0- -0- 13,350 ) -0- -0~
0352 9500 7950 Sewer Utility 54 50
Qe -0- -0- 3,010 (o =0 -0~
0554 9700 7970 Sewer Utility SA 60
-0 ~0- -0- 5,340 == -0~ -0~
H -l
100 100 100 269,750 407,810 407,350 321,430
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Deartment Unit No. Division Usit No, Sectian Unit Mg,
Financa 1300 Contraller 1320 Genersl Accounting £322
MISSION
To maintain the General Sovernment accounting reports of the Munic¢ipality of Anchorage and to insure timeiy
precessing and reporting of all transactions.
SEAVICES FOR 1980
Reconcile and report to all Ganeral Government organizations their financial status on a monthly basis.
Distribute reports on ail financial operaticns of the Municipality of Anchorage.
CHANGES tN SERVICE FROM 1979 LEVEL
More accurats reporting to the departments is anticipated by reconciling more accounts on a monthiy
basis rather than at year-end. This action will raduce the year-end workload for the Annual Financial
fleport by a significant margin. i
By implementing machine controis fo replace manual controls in reconciling financizl management system
reports and edits, we will distribute more timely and accurate regorts. This will also cut costs
our Financial Management System operazion.
NEED FOR 1980 LEVEL OF SERVICE
Reduce costs to the Gemeral Accounting Section and to all wsing departments.
PERFORMANCE MEASUREMENTS
187 1979 1980
PERFORMANCE OBJECTIVES DESCRIPTION actiiL | estiagre | e
1. Conduct training sessions fo instruct using ’
departments how to praoperly prepare input
documents to the Financial Management System # of Sessions 3 2 L
2. Conduct training sessions to instruct using
departments how te read and interprat the
various reports produced by the Financial
# of Sessions I 2 I

Management System




MUNICIPALITY
OF ANCHORAGE Fund 010! Areawide General FINANCIAL DETAIL| Page?213
DEFT. Unit No. Div, Unit No. | SEC. Unit No,
Finance 1300 Controller 1320 General Accounting 1322
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 372,980 405,170 474,730 481,510 472,460
1200 Qvertime 55,810 18,000 19,080 19,080 19,080
1300  Differential Compensation =0- -0~ -0- ~0- -0~
1400  Personnel Benefits 95,890 117,540 147,170 149,260 146,460
1800  Allowances 30 240 40 40 40
1600  Vacancy Factor -0 -0~ (- -0~ (14 .450)
Total Personal Services 524,710 540,950 641,040 649,890 623,590
Supplies
2100 Office Supplies 3,960 4,150 4,480 4,480 4,480
2200  Operating Supplies 60 == ~0=- -0=- ~0-
2300 Repair & Maint. Supplies -0- -0- -0- ~0- -0
Total Supplies 4,020 4,150 4,480 4,480 4,480
Other Services & Charges
3100  Professional Services 18,930 -0~ =~0=- -0~ -0~
3200 Communication 690 1,050 900 400 900
3300  Transportation 170 1,010 200 200 200
3400  Insurance . =0~ 3,340 3,940 3,940 3,940
3500  Public Utitity Services -0- -0- -0- -0- -0~
3800  Repairs & Maintenance 1,900 5,000 2,500 2,500 2,500
3700  Rentals 570 (- ) -0~ =0
3800  Misceilaneous 6,510 31,570 7,910 7,910 7,780
Total Other Services & Charges 28,770 41,970 15,450 15,450 15,320
4100  Debt Service -G- -0~ ~(- ~Q- =0
Capital OQutlay
5300  improvements Other Than Bldgs, -(- - -0~ -0- Sl 5 N
5400 Machinery & Equipment 670 1,890 510 510 510
8500 Library Books & Art Objects ={- ~0- -0~ ~0- -0—
Total Capital Outlay 670 1,890 510 510 510
Direct Organizational Cost 558, 170 588,960 661 ,480 670,330 5‘-’&3,900
B000  Add Intragovernmental Charges 528,820 334,170 463,370 440,760 411,780
Total Budget Unit Cost 1,086,990 923,130 1,124,850 1,111,090 1,055,680
7000 Less Intragovernmental Charges 1,086,990 923,130 1,124,850 1,111,090 1,055,680
Function Cost - -(= -0~ iy po. =
ACCT.
NO. REVENUE SOURCE
Total Revenues -0 (- ()= -{=- ==
Local Taxes Required For Function -0- -0~ ~0=- ~0~ -~
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DEPT. Unit No. DIv. Unit Neg. | SEC. Unit Nao.
Finance 1300 Controller 1320 General Accounting | 1322
POSITIONS 1980
CLASSIFICATION RANGE 1979
& steP | gupger | REQUESTED RECOMMENDED APPROVED
Principal Accountant 16NB-F 4 4 135,283} 4 135,283 135,283
Senior Accountant 14D~F 5 5 140,052 5 140,052 140,052
Accountant 13D-F 3 3 75,981 3 75,981 75,981
Junior Accountant 12¢-F 3 3 67,835| 3 67,835 67,835
Senicr Accounting 98-C 2 2 30,838 2 30,838 30,838
Clerk
Total 17 17 449,989 117 449,989 449,989
1

“These columns used for the number of pnsitions in each classification.

COMMENTARY:

One (1) CETA position supports this budget unit.

OTHER PERSONAL SERVICES COMMENTARY IESTIMA TEB’ 1980

ACCT NO. EXPLANATION HOUARS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 1,000 19,080 19,080 19,080
1201 Overtime
1400 Personnel Benefits 139,497 139,497 139,497

31%Z x Salaries and Wages

1500 Allowances 40 40 40
1501 Meals
1600 Vacancy Factor -0- ~-0- (14,450)




MUNICIPALITY_OF ANCHORAGE COMMENTARY | page 215
BEPT. Unit No. GV, Unit No. [} SEC. Uinit No.
Finance 1300 Controller 1320 General Accounting (1322
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 OQffice Supplies 4,480 4,480 4,480
3200 Communication 900 900 900
Long distance tolls and telegrams
3300 Transportation 200 200 200
3302 Mileage
714 miles x .28/mile
3400 1Insurance 3,940 3,940 3,940
3404 General Liasbility
(.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 2,500 2,500 2,500
Repair of office equipmeat
3800 Miscellaneous 7,910 7,910 7,780
3803 Printing and Binding
Annual Financial Report
7,730
3805 Dues, Subscriptions and Memberships
50
National Association of Accountants
3806 Tuition and Registration Fees
130 130 0=
Accounting and training courses
5400 Machinery and Equipment 510 510 510

3 -~ Calculators, electronic, printing
with display




MUNICIPALITY OF ANCHORAGE COMMENTARY pace 216
Cepartment Unit No. Division Unit No. Section Unit No.
Finance 1300 Controller 1320 General Accounting 1322
1979 1980
ﬁ%i?;-’g}': LINE ITEM EXPLANATION . Department Mayor Agsambily
Revised Requested Recommended Aporoved
Intragovernmental Charges from Others
1321 6102 Controller-Administration 94,820 142,730 142,570 93,050
1323 6104 Payroll 1,820 1,800 2,990 2,890
1324 6105 Accounts Payable 410 250 310 300
1330 6107 Purchasing 570 340 360 350
1423 6134 Switchboard 4,020 5,700 4,090 3,910
1424 6135 Custodial 6,520 7,530 7,850 7,620
1425 6136 Records Management 27,420 43,040 44,780 42,710
1426 6144 Space Management 33,150 31,580 34,720 34,680
1428 6146 Building Maintenance 8,110 14,930 9,600 13,990
1432 6139 Print Shop 4,890 4,940 4,680 4,880
1436 6143 Copy 4,980 -0~ -0~ -0~
1450 6148 Data Processing 142,700 212,380 182,180 184,980
1830 6073 Personmel 4,760 2,130 6,630 6,970
1370 6118 Financial Systems Development -0- e =Q= 15,450
334,170 463,370 440,760 411,780




MUNICIPALITY OF ANCHORAGE

COMMENTARY

pace €17

Department _ Unit No. Division

Finance 1300 Controller

Unit No,

1320

Section

General Accounting

tinit No.

1322

ﬁ%CN?BUE“F';T LINEITEM EXPLANATION

1879

19280

Revised

Department Mavor
Raguesied Recommended

Assemiyly
Approved

Intragovernmental Charges to Others

10% is charged to Enterprise Accounting
as a pro-rata share of the Financial In-
formation System. 10% is charged to
Special Assessments, based upon the es-
timated time spent in amalyzing and pre-
paring accounting transactions. The

remaining 807 is distributed to all other

General Government budget units based
upen a ratio of each budget unit's
direct organization cost less personal
services, debt service, depreciation and
other extraordinary costs to the total
of all budget units direct organization
costs less the items above. 20% of each
General Government Capital Improvement
Budget was included in this calculation.

Requested Recommended Approved
% FA z

0101 1010 7051 Assembly

.21 .20 .26
0101 1020 7052 Clerk

.66 .65 .52
0101 1030 7054 Cmbudsman

.01 .01 .01
0101 1100 7059 Equal Rights Commission

.10 .10 .07
0101 1207 7061 Mayor

.12 L12 .09
0101 1208 7069 Municipal Manager

.05 .04 03
0101 1209 7074 Chief Administrative

Officer - Operations

.01 .03 .02
0101 1212 7062 Publiec Information Office

.03 .03 .03
0101 1213 7063 Community Promotions

.95 .93 1.47
0101 1214 7064 Agenda Coordination

.10 .10 .08
0101 1215 7065 Support Services

.05 .05 04

0101 1217 7070 Office of Volunteer Service

.0 .01 .01
0101 1220 7066 Internal Audit
.02 .02 .02
0101 1261 7082 Equal Employment
Opportunity
.02 .02 .02

4,350

8,120

380
8,340
1,020

680

250

200

130

2,400 2,210
7,530 7,180

110 110
1,140 1,100
1,370 1,330

570 440

110 330
340 330
10,840 14,270
1,140 1,100
570 550
110 110

230 220

230 220

2,710
5,430
100
730
.540

310

210
310
15,350
840
420
100

210

210




MUNICIPALITY OF ANCHORAGE COMMENTARY page 218
Department Unit Neo. Division Unit Neo, Section Unit No.
Finance 1300 Controller 1320 General Accounting 1322
1979 1880
’IA\I%L;'WOBUEB;‘T LINE ITEM EXPLANATION Revised Department Mayor Assembiy
Requested Recommended Aporoved
Requested Recommended Approved
pA % 4
0101 1262 7093 Minority Business
Assistance
.01 01 .01 140 110 110 100
0l01l 1263 7177 Contract Compliance
.03 .03 .02 280 340 330 210
0101 1310 7101 Finance-Administration
.04 .03 .03 430 390 330 310
0101 1321 7102 Controller-Administration
.17 .16 .02 390 1,660 1,820 210
0101 1323 7104 Payroll )
.03 .03 .03 410 320 340 340
0101 1324 7105 Accounts Payable
.03 .03 .02 450 320 340 340
0101 1325 7106 Enterprise Accounting
10.00 10.060 10.00 87,640 114,160 112,430 104,400
0101 1330 7107 Purchasing
.17 .16 .13 1,920 1,820 1,820 1,710
0101 1341 7108 Treasury-Administration
.03 .03 02 270 340 330 210
0101 1342 7109 Cash Management
.07 .07 .06 620 800 770 630
0101 1343 7111 Special Assessments
10.00 10.00 10.00 61,370 114,160 112,430 104,400
0101 1344 7112 Parking Violations
.02 02 .02 520 230 220 210
0101 1345 7113 Delinquent Cellections B
.03 .03 .02 320 340 330 210
0101 1346 7114 Taxes
.29 .26 .21 1,450 3,310 2,870 2,190
0101 1347 7115 Utility & Miscellaneous
Collections
.02 .02 .01 180 230 220 100
0101 1351 7116 Property Assessment-
: Adaministration
.01 .01 .01 120 110 110 100
0101 1352 7117 Customer Service & Records
.03 .03 .01 190 340 330 100
0101 1353 7118 Real Property
A7 .45 .36 3,900 5,370 4,970 3,760
0101 1354 7119 Personal Property
.07 .06 .Q5 1,290 800 660 520
0101 1370 7020 Financial Systems
Development
.69 .26 .21 Q- 7,880 2,870 2,190
0101 1410 7131 Administrative Services-—
Administration
.01 .01 .01 160 100 110 100




MUNICIPALITY OF ANCHORAGE COMMENTARY page 219
Department Unit No. Division Unit Ne. jSection Unit No.
Finance 1300 Controller 1320 ; General Accounting 1322
1979 1980
Pl LINE ITEM EXPLANATION yPe— oo pem—y
Revised Requested Recommeanded Approued
Requested Recommended Approved
% % pA
0101 1421 7132 General Services-
Administration
.02 .02 .01 200 200 220 100
0101 1422 7133 Mailroom & Courier
.03 .03 .13 1,530 290 330 1,360
0101 1423 7134 Switchboard
-0- -0 .90 8,790 S -0- 9,400
0101 1424 7135 Custodial
91 1.36 .58 6,650 9,740 15,470 14,880
0101 1425 7136 Records Management ’
.17 .17 .13 1,810 1,660 1,880 1,360
0101 1426 7144 Space Management
2.92 4.10 4.38 46,200 31,240 46,630 44,540
0101 1428 7146 Building Maintenance
1.45 2,16 1.84 13,900 15,520 24,570 23,370
0101 1431 7138 Graphics-Administration
.01 .01 .01 110 100 110 100
G101 1432 7139 Print Shop
.40 .40 .51 3,370 3,910 4,420 5,320
0101 1433 7141 Tllustrations
.08 .07 .06 860 780 770 630
0101 1435 7137 Forms Management
.33 .32 .26 2,530 3,220 3,530 2,710
0101 1436 7143 Copy
.48 .90 .73 7,620 4,690 9,940 7,620
0101 1460 7149 Risk Management -
.08 .08 .06 690 910 880 630
0101 1511 7152 Planning-Administration
14 .09 .07 980 1,600 990 730
Q101 1512 7153 Research
.19 .28 .24 750 2,170 3,090 2,510
0101 1513 7142 Mapping
.18 .18 4 2,800 1,760 1,990 1,460
0101 1521 7154 Human Rescurces Planning-
Administration
.03 .03 .02 440 340 330 210
0101 1522 7155 Human Resources Planning
.13 .12 .10 810 1,480 1,330 1,040
0101 1531 7156 Physical Planning-~
Administration
.03 .03 .02 470 340 330 210
0101 1532 7157 Land Use
.32 .31 .25 4,150 3,650 3,420 2,610
0101 1533 7158 Transportation
.11 .11 .08 1,340 1,260 1,210 840
0101 1541 7159 Zoning & Platting-
Administration
.04 .04 .03 280 460 440 310
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MUNICIPALITY OF ANCHORAGE PAGE 220
Department {nit No, Division Unit No, Section Unit No.
Finance 1300 Controller 1320 General Accounting 1322
1978 1980
ﬁgﬁ’&g‘- LINE ITEM EXPLANATION - Department Mayor Assembiy
Revised Requested Recommended Approved
Requested Recommended Approved
A % Z
0101 1542 7161 Zoning
.21 .20 .16 2,490 2,400 2,210 1,670
0101l 1543 7162 Platting
.08 .08 .06 760 910 880 630
0101 1610 7171 Law-Administration
.02 .02 .02 320 200 220 210
0101 1620 7172 Civil Law
.53 .52 4h 5,530 5,180 5,740 4,590
0101 1630 7173 Prosecution
.27 .26 .21 2,230 2,640 2,870 2,190
0101 1641 7174 Property Management/Right )
of Way
07 .07 .06 580 680 770 630
0101 1710 7067 Management & Budget Admin~
istration
.36 .35 .02 3,240 4,110 3,860 210
0101 1720 7079 Rescurce Management & Budget
.03 .03 .26 330 340 330 2,710
0101 1730 7068 Utility Management & Budget
.00 .00 .03 =0= ~Q- -0~ 310
G101 1810 7071 Employee Relations=—
Administration
.05 05 04 490 570 570 420
0101 1820 7072 Labor Relations
.07 .07 .06 960 800 770 630
0101 1830 7073 Personnel
44 .43 .57 4,190 4,710 4,890 5,300
0101 1810 7081 Social Services- -
Administration
.06 .06 04 360 680 660 420
0101 1920 7083 Day Care
= .03 .03 .02 340 340 330 210
0101 1930 7095 Senior Citizens
.03 .03 .03 340 340 330 310
0101 2110 7211 Health & Environmental
Protection-Administration
.07 .07 .06 500 800 770 630
0101 2130 7213 Health Fiscal Control
.04 .04 .03 510 460 440 310
0101 2140 7214 Health Information Systems
.07 .07 .05 200 300 770 520
0101 2210 7221 Physical Health-—
Administration
.01 .0l .01 150 110 110 100
0101 2220 7222 Home Care
.15 .14 .12 2,150 1,710 1,550 1,250
0101 2230 7223 Community Health Nursing
.12 12 .09 1,430 1,370 1,330 940
0101 2240 7224 Dispensary & Clinics
.17 A7 14 2,180 1,940 1,880 1,460
0101 2250 7225 Health Contracts
.88 .86 .69 9,050 10,050 9,500 7,200




MUNICIPALITY OF ANCHORAGE COMMENTARY page 221
Department Unit No. Division Unit No. Saction Unit No.
Finance 1300 Controller 1320 General Accounting 1322
1979 1980
NoEER LINE iTEM EXPLANATION . Y P— o premm—r
Revised Reguested Recommeanded Appraved
Requested Recommended Approved
z % Z
0101 2260 7226 Venereal Disease Control
.05 .03 .04 920 570 550 420
Q101 2270 7227 Preventive Screening
.03 .03 .02 700 340 330 210
0101 2290 7229 Family Planning
.15 .15 .12 1,750 1,710 1,660 1,250
0101 2310 7231 Behavioral Health-
Administration
.02 .02 19 510 230 220 1,930
0101 2320 7232 Alcoholism )
~0- ~0= =0~ 660 -(0- -0- -0
0101 2330 7233 Drug Abuse
-0~ ~-0- (- 1,350 (o - -0-
0101 2350 7235 Grants & Contracts
.32 .32 .25 -0~ 3,650 3,330 2,610
0101 2360 7236 Monitoring & Technical
Assistance
.05 .05 .05 e 570 550 520
0101 2370 7237 Treatment Alternatives to
Street Crime
.04 ~(~ -~ -0- 460 -0 iy
0101 2410 7241 Environmental Health &
Engineering-Administration
.04 .04 .03 540 460 440 310
0101 2450 7245 Public Facilities Inspection
.21 .21 .17 2,000 2,400 2,320 1,770
0101 2460 7246 Surface Water & Sewer e
Control }
.07 .07 .06 850 800 770 630
0101 3100 7310 Transpeortation-
Administration
.04 .04 .02 270 460 440 210
0101 3310 7331 Traffic Engineering-
Administration
04 .04 .03 720 460 440 310
0101 3320 7332 Traffic Engineering
.45 L44 2.61 19,550 3,140 4,860 27,250
0101 3330 7333 Paint & Signs
.60 .59 47 6,790 6,850 6,520 4,910
0I01 3340 7334 Electronics
.27 2T .21 4,350 3,080 2,980 2,190
0101 3600 7360 Transportation Inspection
-0~ ~0~ .02 -0 -0~ - Qe 210
0101 4100 7410 Cultural & Recreational
Services-Administration
.02 QL .01 170 230 110 100
Q101 4200 7420 Museum
.64 .63 .38 5,910 7,310 6,960 6,060
0101 4300 7430 Library
2.25 2.20 1.78 21,390 25,690 24,290 18,580
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Department Unit Ne. | | Division Unit No. Section Unit No,
Finance 1300 Controller 1320 General Accounting 1322
1979 1980
?&%CA?BUE]\AT LINEITEM EXPLANATION p Department Mayar Assembly
Revised Rsquested Recommendead Approved
Requested Recommended Approved
% % Z
0101 4500 7450 Cultural & Leisure
Activities
.53 .52 .51 4,450 6,050 5,740 5,320
0101 3100 7510 Fire-Administration
.13 .19 .15 1,200 1,480 2,100 1,570
0101 5220 7522 Maintenance & Logistics
.15 17 .13 1,740 1,710 1,880 1,360
0101 5230 7523 Fire Communications
.12 .12 .08 1,130 1,370 1,330 840
0101 5300 7530 Emergency Medical Service )
.26 .28 .27 4,500 2,970 3,090 2,820
0101 6100 7610 Police-Administration
.06 .06 .04 430 680 660 420
0101 6210 7621 Police Administrative
Services~Administration
.04 .04 .03 430 460 440 310
0101 6220 7622 Police Persomnel
.02 .02 .02 220 230 220 210
0101 6230 7623 Budget & Fiscal Management
.01 .01 .01 100 110 110 100
0101 6240 7624 Community Relations
.03 .03 .02 370 340 330 210
0101 6250 7625 Training
.28 .25 .20 2,770 3,200 2,760 2,090
0101 6300 7630 Animal Control
1.41 1.43 .09 13,240 16,100 15,790 940
0101 7110 7710 Public Works-Administration T
.01 .01 .01 160 100 110 100
0101 7210 7721 Public Services-
Administration
10 .10 ~0- 1,670 1,140 1,100 -0
0101 7120 7722 Financial Control
.01 .01 .01 40 110 110 100
0101 7230 7723 Project Control
.01 .01 -Q0- 140 110 110 =0
0101 7240 7724 Project Development
.03 .03 -0~ 390 340 330 -0
0101 7310 7731 Engineering-Administration
01 .01 .06 60 110 110 630
0101 7320 7732 Design
.04 .04 .03 590 460 440 310
0101 7330 7733 Survey .
.38 42 .34 4,070 4,340 4,640 3,550
0101 7510 7751 Building Safety Enforcement
Administration
.09 .09 07 30 1,030 990 730
0101 7520 7752 Zoning Enforcement
.07 .07 .06 310 800 770 630
0101 7360 7736 Program Management
-0~ -0~ .03 Q- -0 ~0- 310
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Depariment Unit No. Division { Unit Mo, Section Unit No.
Finance 1300 Controller I 1320 zeneral Accounting 1322
1979 1980
?J%C“?;;E%T LINE ITEM EXPLANATION ' Department Mavyor Assembly
Revised Reauested Recommended Approved
Requested Recommended Approved
% % %
0101 7640 7764 Private Development
Inspection
.13 .12 .11 250 1,480 1,330 1,150
0101 7680 7768 Permits Inspection
.03 .04 .03 230 340 4490 310
0103 5530 7553 Eagle River Fire Operations
.07 .07 .06 1,240 800 770 630
0104 5540 7554 Chugiak Fire Operations
.28 .28 Ny 4,300 3,200 3,090 4,910
0105 7450 7745 Street Maintenance-Glen -
Alps
.08 .07 .06 770 910 770 630
0106 4480 7448 Girdwood Parks Operations
.04 .04 .04 440 460 460 420
0106 5550 7555 Girdwood Fire Operations
. 20 .19 .16 970 2,280 2,100 1,670
0106 7460 7746 Street Maintenance-
Girdwood
.05 .05 .04 500 570 550 420
0131 5420 7542 Code Enforcement
.08 .05 .04 500 680 550 420
0131 5430 7543 Fire Investigation
.07 07 .06 740 800 770 630
0131 3520 7552 Fire Suppressiocn
2.48 2.43 2,57 26,620 28,310 26,830 26,830
0131 5600 7560 Fire Training Facility
.11 .11 .09 780 1,260 1,210 Q40
0141 7410 7741 Maintenance-Administration ,
.01 .01 .01 130 110 110 100
0141 7430 7743 Street Maintenance
5.01 5.50 5.71 49,150 57,190 60,740 59,610
014)1 7610 7761 Construction~Administration
.05 .05 .04 570 570 550 420
0141 7620 7762 Solls Lab
.03 .07 .06 460 340 770 630
0141 7630 7763 Municipal Inspection
.93 1.06 .52 2,730 10,620 11,710 5,430
0151 6410 7641 Technical Services-
Administration
.01 .01 .01 130 110 110 100
0151 6420 7642 Records
.25 .31 .24 3,530 2,850 3,420 2,510
0151 6430 7643 Communications
.18 .11 .09 1,850 2,050 1,210 940
0151 6440 7644 911
.20 .20 .09 1,330 2,280 2,210 940
0151 6450 7645 Property & Evidence
.56 . 54 A 210 6,390 5,960 4,590




MUNICIPALITY OF ANCHORAGE COMMENTARY pace 224
Department Unit No, Division Unit Mo, Section Unit No.
Finance 1300 Controller 1320 General Accounting 1322
1979 1980
?‘%ﬁé‘?g LINE ITEM EXPLANATION . Department Mayor Assemnbly
Revised Requested Recommendad Approved
Requested Recommended Approved
Y4 4 4
0151 6460 7646 Crime Lab & Identification
.08 .07 .05 570 310 770 520
0151 6470 7647 Data Systems
.04 .04 .03 390 460 440 310
0151 6500 7650 Field Operations Bureau
.77 .76 .38 6,670 8,790 8,390 3,970
0151 6610 7661 Uniformed: Field Services-~
Administration
.04 .04 .03 480 460 440 310
0151 6620 7662 Patrol )
1.01 1.29 1.09 14,080 11,530 14,250 11,380
0151 6630 7663 Traffic
.23 21 .15 2,370 2,630 2,320 1,570
0151 6640 7664 Police Resarve
.01 .01 .01 670 110 110 100
0151 6710 7671 Investigation Services-
Administration
.12 .12 .09 1,290 1,370 1,330 940
0151 6720 7672 Person Crimes
.12 .11 .09 1,170 1,370 1,210 940
0151 6730 7673 Property Crimes
.11 .11 .08 1,100 1,260 1,210 840
0151 6740 7674 Metro
.11 11 .09 1,000 1,260 1,210 940
0151 6750 7675 Youth Services
.05 .05 .03 520 570 550 310
0151 6760 7676 Warrants o
.16 .15 .12 970 1,830 1,660 1,250
0161 4410 7441 Parks & Recreation-
Administration
.03 .03 .02 210 340 330 210
016l 4420 7442 Design & Development
.03 .03 .02 450 340 330 210
0161 4430 7443 Community Programs
.27 .26 .21 2,420 3,080 2,870 2,190
0161 4440 7444 Special Recreation
.69 .66 .84 11,520 7,880 7,290 8,770
0161 4450 7445 Park Operations
.99 1.08 1.69 20,580 11,300 11,930 17,640
0162 4470 7447 Eagle River/Chugiak
Recreation
.35 .34 .34 3,660 4,010 3,750 3,550
0181 7530 7753 Building Inspection
.32 .32 .26 4,490 3,650 3,530 2,710
0211 3350 7335 Parking Facilities &
Enforcement
.49 .84 .92 9,090 5,590 9,280 9,610
0221 1642 7175 Land Trust
.06 - .08 .05 -0~ 680 660 520
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MUNICIPALITY OF ANCHORAGE PAGE
Department Unit No, Divisiaon Unit No. Section Unit No.
Finance 1300 Controller 1320 General Accounting 1322
1978 1980
T LINE ITEM EXPLANATION _ P —— i prm—
Revised Requested Recomrmended Approved
Requested Recommended Approved
% 4 4
0221 1643 7176 Glacier Valley Trailer
Court
-0~ -0~ - 290 =0 =0~ -0-
0562 7710 7771 Solid Waste-~Administration
.01 ~Q- -0- 30 110 =0~ -Q-
0601 7470 7747 Equipment Maintenance
&4, 94 4.61 6.31 92,240 56,410 50,910 65,880
0601 7800 7780 Vehicle Purchase
-{- .36 ~0- -0 -{- 3,980 -0-
6161 1450 7148 Data Processing IGSF ;
4.77 4.66 3.75 29,740 46,3580 51,460 39,150
Subtotal General Government
72.08 75.27 74 .09 745,900 806,050 837,880 785,120
0231 9265 7926 State Grant Reserves
(- . 1.27 37,150 =0= ~0- 13,260
0401 3221 7322 Transit CIB
-Q- e -0 19,850 - -0- (-
0401 4311 7431 Headquarters Library CIB
1G.64 10.40 8.50 ~0- 121,470 114,960 88,740
0401 6302 7630 Animal Control CIB
1.60 e -0~ = 18,280 Q- -0-
0431 5560 7556 Anchorage Fire Operations
CIB
1.43 (- (- 1,240 16,340 -0- -
0441 3361 7336 Traffic Signal CIB -
2.21 .39 .35 6,670 25,230 4,310 3,650
0441 7655 7763 Anchorage Roads & Drainage
CIB .
5.37 8.89 8.92 55,740 61,310 98,170 93,130
0451 6007 7600 Police SA CIB \
1.48 -0- Q- -0~ 16,910 (- - (-~
0461 4490 7449 Land Acguisition CIB
2.32 2.27 2.00 -0~ 26,500 25,070 20,930
0461 4491 7449 Trails Plan CIB
.85 .83 .77 -0 g,700 9,170 8,040
0461 4492 7449 Park Development CIB
1.485 1.90 2.04 - Q- 22,260 20,980 21,300
0462 4475 7447 Chugiak/Eagle River
Recreation CIB
.07 .05 .04 ~0- 800 550 420
Subtotal Appropriations CIB
27.92 24.73 73,89 120,650 318,800 273,210 249,470
0231 1270 7075 Civil Defense
=} =0~ o= (o 1,240 -0- ~ -0-
0231 2262 7276 1978-1979 Venereal Disease
Grant
-0~ -0- -0- 350 = (o ()= -Q-




MUNICIPALITY OF ANCHORAGE COMMENTARY page 226
Department Unit No, Division Unit No. Section Unit No.
Finance 1300 Controller 1320 General Accounting 1322
1979 1980
AN%C?“’?BUEI%T LINE ITEM EXPLANATION : Depariment Mayor Assernbly
Revised Reauested Recormmended Approved
Requested Recommended Approved
4 % Z
(0231 2282 7228 Special Food Program (WIC)
-0~ -0~ - 4,200 -0~ (- -0~
0231 2323 7273 1978-1979 Alcoholism Grant
Q- o -0- 6,000 “0- -0- -0=-
0231 2334 7274 1978-1979 Drug Abuse Grant
~0- (e () 1,000 -0~ (- -Q-
0231 2335 7275 1978-1979 Drug Abuse
(National Institute on Drug
Abuse) Grant
-0 -0 -0 1,000 -0 ~0- =0
0231 2342 7272 1978-1979 Mental Health
Grant
-0 e ~ 0 5,000 -~ -0- -{)-
0241 229 7271 Family Planning Grant
o (e -0~ -0- 950 - ~{0- ~0 -0~
0241 6631 7090 Anti Recessionary Grant
(- -Q- -0- 20 = (- -0 -0~
0404 5590 7559 Chugiak Fire CIB
=0- -0~ -0- 440 ~(- -0 -0~
0571 3461 7346 Port CIB
-~ -0- .11 2,210 - ~0= 1,150
0581 3521 7352 Adirport CIB
Sy -0- , 1.30 5,990 -0- -0- 13,570
0561 7751 7775 Refuse Callection CIB o " T
~0- -0 .61 i 0= g 6,370
Grand Total ’
100.00 100.00 160.00 894,950 | 1,124,850 1,111,090

1,055,680




MUNICIPALITY OF ANCHORAGE WORK PROGRAM pace 22

© Depariment Uit Ne. Diwvisian unit Mo, Secticn Uiz No,
Financea i3co Controller 1329 Payroll 1323
MISSION
To provide timetly and accurate payroils and payroil reporting both internally and externally.
. ¢ SERVICES QR 1980
Review and reconcile all payrol!l transactions before disbyrsement.
Prepare payroll reports on a timely basis.
¢ Prepare payrolis on a timely basis.
CHANGES IN SERVICE FROM 1879 LEVEL
t. Payrolls will be balanced at the close of each month's activity, as well as quarterly and annually.
{ 2. Manual checks will be verified for correctness before disbursement.
{ 3. Collecting corrected tax exemption certificates from employees - thereby reducing the Municipality's
g Federal and State tax liability.
’ MEED FOR 1980 LEVEL OF SEAVICE
i l. Accurate, raconciled and balanced reporting, reduces costs.
2. Provide good audit trails.
3. Maintain a3 good relatienship with all persons and/or corporations receiving monies and/or reports from
the Municipality.
i PEAFORMANGE MEASUREMENTS
H 7 1979 1980
; PERFORMANCE OBJECTIVES DESCAIFTION aerd | savimars | sLanneD
i L. Reduce number of manual checks issued by i )
H aytomating our present manual check issying system.| Manual Checks Issued 31,200 1,600 200
s
2. Reduce man hours and paper costs by providing Man Hours 52 52 s]
Federal government payroll reporting on magnetic Paper Costs (estimated) 100 120 [+]

i tape,

3. Establish and maintain regular training sessions
for all employees creating payroll transactions

H as well as how to use the computer produced

§ payreil reports. Number of Sessions 6 [ 6

oy




MUNICIPALITY
OF ANCHORAGE  Fund 010l Areawide General FINANCIAL DETAIL] Page 228
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Finance 1300 Controller 1320 Payroll 1323
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 94,290 115,900 109,930 111,500 109,410
1200 Overtime 18,610 3,000 4,300 4,300 4,300
1300  Differential Compensation -0~ -0- -0- -0- -0~
1400  Personnel Benefits 10,440 33,630 34,070 34,550 33,900
1800  Allowances 7180 320 340 340 340
1800  Vacancy Factor (- -0~ -0- -0- -0~
Total Personal Services 124,170 154,850 148,640 10U, 050 147,950
Suppiies
2100 - Office Supplies 2,430 7,000 2,500 2,500 2,300
2200  Operating Supplies =0~ -0- ~0- ~0- -0-
2300 Repair & Maint. Supplies ~0~ -0~ -0~ -0~ ~0-
Totai Supplies 2,430 7,000 2,500 2,500 2,500
Other Services & Charges
3100  Professional Services 24,440 =0~ =0 =0~ -0~
3200  Communication 220 200 =0- =0~ -0~
3300 Transportation 250 360 180 180 180
3400  tnsurance -0- 960 3,910 3,910 3,910
3500  Public Utility Services -0- -0~ -0~ ~0- ~0-
3600  Repairs & Maintenance 400 2,000 300 500 500
3700  Rentais 420 -0- -0- -0- -0~
3800  Miscellaneous =0 23,420 1,050 750 750
Total Other Services & Charges 45,730 46,340 5,040 3,340 5,340
4100  Debt Service ~0- =0 =0~ -0~ -0~
Capital Qutlay
5300 Improvements Other Than Bidgs. o (o -{=- == =0~ i
5400  Machinery & Equipment =-0- Q00 680 680 680
5500  Library Books & Art Objects -0- =0~ =0~ =0 (O
Total Capitai Outlay wQ 900 680 680 680
Direct Qrganizationa] Cost 152,280 189,690 157,460 l59,210 156,470
6000  Add Intragovernmental Charges 420,950 173,840 441,720 411,090 400,010
Total Budget Unit Cost 573,230 363,530 599,180 570,300 556,480
7000  Less Intragovernmentat Charges 573,230 363,530 399,180 570,300 556,480
Function Cost -0- -0~ (- ~-(= -0-
ACCT.
NO. REVENUE SOURCE
Total Revenues -0- -~ ~0= ~{= -0-
Local Taxes Required For Function -0- ~0- =0 -0- -0




1501 Meals

1
MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY | Page 227
GEPT. Unit No. | DIv. Unit No. | SEC. Unit No.
Finance 1300 Controller 1320 Payroll 1323
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Senior Accountant 14¥B-C 1 1 24,734 {1 24,754 24,754
Junior Accountant 12NE-F 1 i 25,360 1 25,360 25,360
Principal Accounting LiNC~-D 1 1 19,540 1 19,540 19,540
Clerk
Senior Accounting 9NC-D 1 L 16,324 1 16,324 16,324
Clerk
Senior Accounting 9E-F 1 L 18,213 1 18,213 18,213 -
Clerk
i
Total 5 5 104,191 5 104,191 104,191
“These columns used for the number of positions in each classification.
COMMENTARY:
One CETA position supports this budget unit.
OTHER PERSONAL SERVICES COMMENTARY ESTIMA TE[,:i 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 250 4,300 4,300 4,300
1201 Overtime
1400 Personnel Benefits 32,299 32,299 32,299
317 x Salaries and Wages
1500 Allowances 340 340 340




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 230
DEPT. Unit No. DIv. Unit No. SEC. Unit No.
Finance 1360 Controller 1320 Payroll 1323
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Hayor yy——r—wy
Requested Recommended Approved
2100 Office Supplies 2,500 2,500 2,500
3300 Transportation 1380 180 180
3302 Mileage
642 miles x ,28/mile
3400 Insurance 3,910 3,910 3,910
3401 Insurance 3,000
Blanket Employee Bond
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
910
3600 Repairs and Maintenance 500 500 500
3800 Miscellaneous 1,050 750 750
3803 Printing and Binding
750
3806 Tuition and Registration Fees
300 -0-
Accounting and training courses
5400 Machinery and Equipment 680 680 680

4 - Calculators, electroniec, printing
with display




MUNICIPALITY OF ANCHORAGE COMMENTARY paGe 291
Department Unit No, Division Uinit No. Section Unit No,
Finance 1300 Controller 1320 Payroll 1323
1879 1980
ACOT LINE ITEM EXPLANATION . e m—— e T
Revised Requested Recommended Approved
Intragovernmental Charges from Qthers
1321 6107 Controller-Administration 27,090 40,780 40,740 25,100
1322 6103 General Accounting 410 320 340 340
1324 6105 Accounts Payable 130 130 160 160
1330 6107 Purchasing 260 170 180 170
1342 6109 Cash Management 16,310 20,570 18,000 17,170
1370 6118 Financial System Development ~-0- = 22,754 22,750
1423 6134 Switchboard 3,280 3,210 2,930 2,810
1424 6133 Custodial 1,430 1,850 1,720 1,670
1425 6136 Records Management 5,700 5,570 5,790 5,570
1426 6144 Space Management 7,280 7,750 7,600 7,590
1428 6146 Building Maintenance 2,240 2,680 2,100 3,060
1432 6139 Print Shop 100 100 100 1Q0
1436 6143 Copy 590 -0~ -0- =0~
1450 6148 Data Processing 107,060 357,960 306,730 311,470
1830 6073 Personnel 1,900 630 1,950 2,050
173,840 441,720 411,090 400,010




MUNICIPALITY OF ANCHORAGE COMMENTARY pAGE 232
Department Unit No. Division Unit No. Section tinit No,
Finance 1300 Controller 1320 Payroll 1323
1979 1980
?“%(;’?BUE%T LINE ITEM EXPLANATION . Department Mayor Assembiy
Revised Reqguested Hecommended Approved
Intragovernmental Charges to Others
Charges are based upon the ratio of
positions in each budget unit to the
total number of positions im the 1980
budget, The position count in Payroll,
Budget Unit 1323, has been excluded from
this calculation.
Requested  Recommended Approved
Positions Positions  Positions
0101 1010 7051 Assembly
11 11 11 1,160 1,890 1,740 1,940
0101 1020 7052 Clerk
8 8 6 840 1,380 1,270 1,060
0101 1030 7054 Ombudsman
3 3 3 210 520 470 539
0101 1100 7059 Equal Rights Commission
9 9 8 950 1,550 1,420 1,410
0101 1207 7061 Mayor
& 4 5 740 690 630 880
0101 1208 7069 Municipal Manager
3 3 4 (0 520 £70 700
0101 1209 7074 Chief Administrative
Officer-Operations
2 2 2 -0 340 320 350
0101 1212 7062 Public Informatiom
Office
2 2 2 210 340 320 350
0101 1214 7064 Agenda Coordination o
3 3 3 320 520 470 - 530
0101 1215 7065 Support Services
4 & 4 420 690 630 700
0101 1217 7070 Office of Volunteer
Service
1 1 )3 ~Q- 170 160 180
0101 1220 7066 Internal Audit
5 5 5 530 860 790 880
0101 1261 7082 Equal Employment
Opportunity
3 3 320 520 470 530
0101 1262 7093 Minority Business
Assistance
2 2 2 320 340 320 350
0101 1263 7177 Contract Compliance
1 1 1 110 170 160 180
0101 1310 7101 Finance - Administration '
6 6 6 630 1,030 950 1,060
0101 1321 7102 Controller - Administratiomn
3 3 3 320 520 530 530
0101 1322 7103 General Accounting
17 7 17 1,820 1,800 2,990 2,890




MUNICIPALITY OF ANCHORAGE COMMENTARY page 233
Department Unit No. Division Unit No. Section Uinit No,
Finance 1300 Controller 1320 Payroll 1323
1979 1880
?\fcl:ﬁﬂoﬁléhgr LINE ITEM EXPLANATION ‘ Department Mayor Assembly
Hevised Reguested Recommended Aparoved
Requesated Recommended Approved
Pogitions Positions Positions
0101 1324 7105 Accounts Payvable
12 12 12 1,450 1,270 2,110 2,050
0101 1325 7106 Enterprise Accounting
4 ' & 4 420 690 630 700
0101 1330 7107 Purchasing
18 16 16 1,940 1,700 2,490 2,720
0101 1341 7108 Treasury - Administration
5 5 5 530 860 790 880
0101 1342 7109 Cash Management
3 3 3 320 340 470 530
0101 1343 7111 Special Assessments
3 5 5 530 860 790 880
0101 1344 7112 Parking Violations
5 5 5 330 860 790 880
G101 1345 7113 Delinquent Collections
7 7 8 740 1,200 1,110 1,410
0101 1346 7114 Taxes
6 6 & 950 1,030 950 1,060
0101 1347 7115 Utility & Miscellaneous
Collecticons
7 7 10 740 1,200 1,110 1,760
0101 1351 7116 Property Assessment -
Administration
3 3 3 320 520 470 530
01C1 1352 7117 Customer Service & Records o
16 16 16 1,690 2,750 2,530 2,820
0101 1353 7118 Real Property
28 28 28 2,960 5,320 4,760 4,930
0101 1354 7119 Personal Property
4 4 4 420 690 630 700
0101 1410 7131 Administrative Services -
Administration
2 2 2 240 340 310 350
0101 1421 7132 General Services -
Administration
3 3 3 360 520 470 530
0101 1422 7133 Mailroom & Courier
6 6 6 730 1,030 930 1,060
0101 1423 7134 Switchboard
3 3 3 360 520 470 530
0101 1424 7135 Custodial
15 15 15 1,390 1,5%0 2,640 2,550
0101 1425 7136 Records Management
5 5 5 730 860 780 880
0101 1426 7144 Space Management
2 2 2 360 210 350 340
0101 1428 7146 Building Maintenance
16 16 16 1,690 1,700 2,820 2,760




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 234
Department Unit No. Division Unit No. Section Unit No.
Finance 1360 Controller 1320 Payroll 1323
1979 1980
P LINE ITEM EXPLANATION — rPr— — e
HAequested Becommendad Apgroved
Requested Recommended Approved
Positions Positions Positions
0101 1431 7138 Graphies-Administration
3 3 3 210 520 470 530
0101 1432 7139 Priat Shop
3 3 3 320 520 470 530
0101 1433 7141 Illustrations
4 4 4 420 690 630 700
0101 1435 7137 Forms Management
3 3 3 360 520 470 530
0101 1460 7149 Risk Management
4 4 4 420 690 630 700
0101 1511 7152 Planning-Administration )
9 7 7 420 1,550 1,110 1,230
0101 1512 7153 Research
4 4 4 420 690 630 700
0101 1513 7142 Mapping
4 4 4 420 690 630 700
0101 1521 7154 Human Resources Planning-
Administration
2 2 2 320 340 320 350
0101 1522 7155 Human Resources Planning
5 5 5 420 860 790 880
0101 1531 7156 Physical Planning-
Administration
3 3 3 320 520 470 530
0101 1532 7157 Land Use
5 5 3 530 860 790 880
0101 1533 7158 Transportation N
6 6 6 530 1,030 950 1,060
0101 1541 7159 Zoning & Platting- :
Administration
5 4 4 530 860 630 700
0101 1542 7161 Zoning
4 4 4 420 690 630 700
0101 1543 7162 Platting
3 3 3 320 520 470 530
0101 161G 7171 Law-Administration
3 N 3 3 320 520 470 530
0101 1620 7172 Civil Law
18 18 19 1,900 3,100 2,850 3,340
0101 1630 7173 Prosecution
15 15 15 1,580 2,580 2,370 2,640
0101 1641 7174 Property Management/
Right-of-Way
10 10 10 1,060 1,720 1,580 1,760
0101 1710 7067 Management & Budget-
Administration
14 13 2 1,480 2,410 2,060 350
0101 1730 7068 Utility Management & Budget
2 2 2 210 340 320 350
0101 1720 7079 Resource Management & Budget
-0- -0~ 11 ~(- =0 -0 1,940




MUNICIPALITY OF ANCHORAGE COMMENTARY pace 235
Departrnent tUnit No. Division tUnit No. JSection Unitr No.
Finance 1300 Controller 1320 ! Payroll 1323
1979 1980
i‘%(':\?gg;;r LINE iTEM EXPLANATION . Department Mayor Agsambly
Revised Reguested Fecommended Apgroved
Requested Recommended Approved
Positions Positions Positions
0101 1810 7071 Employee Relations -
Administration
2 2 2 210 340 350 350
0101 1820 7072 Labor Relations
2 2 2 210 340 320 3506
(¢101 1830 7073 Personnel
16 16 16 1,830 1,700 2,820 2,720
0101 1910 7081 Social Services -
Administration -
2 2 2 110 340 320 350
0101 1920 7083 Day Care
4 3 3 320 690 470 530
QLOl 1930 7095 Senior Citizens
2 2 3 210 340 320 530
0101 2110 7211 Health & Environmental
Protection - Administration
7 7 7 320 1,200 1,116 1,230
0101 2130 7213 Health Fiscal Control
5 5 5 630 860 796G 880
0101 2148 7214 Health Information Systems
2 2 2 210 340 320 350
0101 2210 7221 Physical Health -
Administration ;
5 5 5 420 860 630 880
0101 2220 7222 Home Care
7 7 7 630 1,200 1,110 1,230
0101 2230 7223 Community Health Nursing
23 23 22 2,320 4,360 3,910 3,870
0101 2240 7224 Dispensary & Clinics
8 7 7 630 1,380 1,110 1,230
0101 2260 7226 Venereal Disease Control i
& 6 6 630 1,030 950 | 1,060
0L01 2270 7227 Preventive Screening
Q- -0 - 530 ~0- -0- ~0=
0101 2290 7229 Family Planning
8 8 8 740 1,380 1,270 1,410
0101 2310 7231 Behavorial Health -
Administration
2 2 2 530 340 320 350
0101 2320 7232 Alcoholism
it - O -0- 110 ~Q- =-0= ~(-
0101 2330 7233 Drug Abuse
- 0= -0 -0- 210 -0- ~Q- -0~
0101 2350 7235 Grants & Contracts
2 2 2 -Q- 340 320 350
0101 2360 7236 Monitoring & Technical
Assistance
3 3 3 -{- 520 470 530
0101 32290Z322 Operagégns 85 O _0- —0- 14.930




MUNICIPALITY OF ANCHORAGE COMMENTARY paGE 236
Department Unit Mo. Division Unit Nao. Section Unit No.
Finance 1300 Controller 1320 Payroll 1323
1979 1980
T LINE ITEM EXPLANATION . e ee— - pr—
Revised Aequested Recommended Approved
Requested Recommended Approved
Positions Positions Positiouns
0101 3600 7360 Transportation Inspectiom
=0=- -0- A -0~ -0~ -0~ 330
0101 2370 7237 TASC
8 -0~ -0- -0 1,380 -0~ ~(-
0101 2410 7241 Envirommental Health &
Engineering~Administration
1 1 1 210 170 160 180
0101 2450 7245 Public Facilities Inspection
12 12 12 1,160 2,060 1,990 2,110
0101 2460 7246 Surface Water & Sewer ’
Control
8 8 8 740 1,380 1,270 1,410
0161 3100 7310 Transportation-
Administration
5 6 3 320 860 350 530
0101 3210 737231 Tramsit
106 17 3 11,080 20,140 18,190 830
0101 3310 7331 Traffic Engineering-
~ Admirnistration
4 - 4 4 420 690 630 700
0101 3320 7332 Traffic Engineering
15 15 15 1,480 2,580 2,370 2,640
0101 3330 7333 Paint & Signs
16 16 16 1,590 2,750 2,530 2,820
0l0l 3340 7334 Electromics
i1 11 i1 1,160 1,890 1,740 1,940
0101 4100 7410 Cultural & Recreational T
Services~-Administration :
3 3 3 320 520 470 530
0101 4200 7420 Museunm
15 15 15 1,590 2,580 2,370 2,640
0101 4300 7430 Library .
72 87 72 7,600 13,780 14,800 12,670
0101 5100 7510 Fire-Administration
13 13 13 1,270 2,240 2,060 2,290
0101 5220 7522 Maintenance & Logistics
7 6 6 630 1,200 950 1,060
0101 5230 7523 Fire Communications
11 10 10 1,060 1,890 1,580 1,760
0101 5300 7530 Emergency Medical Service
34 29 29 3,170 6,460 4,930 5,100
0101 6100 7810 Police-Administration
2 2 2 210 340 320 350
0101 6210 7621 Police Administrative
Sexrvices—~Administration
3 3 3 420 520 470 530
0101 6220 7622 Personnel
0101 6230 765% Budget & f&scal Manaéiment Ho 520 470 >30
1 1 1 210 170 160 180




MUNICIPALITY OF ANCHORAGE COMMENTARY page 237
Department Unit Na. Division Unit No. Section ; Unit No.
i
Finance 1300 Controller 1320 Payroll [1323
1979 1980
;%(;MOBUE%T LINE ITEM EXPLANATION ; Department Mayor Assernbly
Revised Reaquested Recommended Approved
Requested  Recommended Approved
Positions Positions Positions
0101 3230 7323 Vehicle Maintenance
-0~ =) 17 ~0- ~0- -0=- 2,990
0101 6240 7624 Community Relations
4 4 4 420 690 630 700
0161 6250 7625 Training N
3 5 5 530 8360 790 880
0101 7110 7710 Public Works -
Administration
3 3 3 320 520 470 530
0101 7210 7721 Public Service -
Administration
4 4 —0- 420 690 630 ~0-
0101 7120 7722 ¥inancial Control
3 3 3 320 520 470 530
0101 7230 7723 Project Control
4 4 =-0=- 420 690 630 =0~
0101 7240 7724 Project Development
7 7 =0 740 1,200 1,110 -0-
0101 7310 7731 Engineering-Administration
2 2 6 210 340 320 1,060
0101 7320 7732 Design
21 21 20 2,220 3,990 3,370 3,520
0101 7330 7733 Survey
26 26 ~ 26 2,740 4,940 4,420 4,580
0101 7510 7751 Building Safety Enforce-
ment-Administration
3 3 3 320 520 470 330
0L01 7320 7752 Zoning Enforcement
11 11 11 1,160 1,890 1,870 1,940
0101 7640 7764 Private Development
Inspection
6 6 8 740 1,030 950 1,410
0101 7680 7768 Permits Inspection
6 6 6 630 1,030 950 1,410
0103 3530 7553 Bagle River Fire (Qperations
7 7 7 740 1,200 1,110 1,230
0131 5420 7542 Code Enforcement
8 8 8 840 1,380 1,270 1,410
0131 5430 7543 Fire Investigation
3 3 3 420 520 470 530
0131 5520 7552 Fire Suppression
191 178 178 18,260 36,290 30,260 31,300
0131 5600 7560 Fire Training Facility
1 1 -0- 170 160 180
0141 7410 774} Maintenance - Adminis-
tration
3 3 3 320 520 470 530
0141 7430 7743 Street Maintenance
105 95 95 9,600 19,950 15,030 16,720
0101 7360 7736 Program Management
-0- =0 9 -0- -0- -0- 1,580




MUNICIPALITY OF ANCHORAGE COMMENTARY eage 238
Department Unit No. Division Unit Mo, Section - Unit No.
Finance 1300 Controller 1320 Payroll 1323
1978 1980
. ):j%ﬁBUE[;T LINE ITEM EXPLANATION . Department Mayar Assembly
Revised Requested Recommended Anproved
Requested Recommended Approved
Positions Positions Positions
0141 7610 7761 Construction - Adminis-
tration
7 7 7 630 1,200 1,110 1,230
0141 7620 7762 Soils Lab
6 5 5 630 1,030 790 880
0141 7630 7763 Municipal Inspection
16 13 13 1,690 2,756 2,060 2,290
0151 6410 7641 Technical Services -
Administration
1 1 1 110 170 160 180
0151 6420 7642 Records
31 31 31 3,060 5,510 4,910 5,460
0151 6430 7643 Communications
23 25 25 2,850 5,130 4,250 4,400
0151 8440 7644 911
8 8 8 840 1,380 1,270 1,410
0151 6450 7645 Property & Evidence
3 3 3 320 520 470 530
0131 6460 7646 Crime Lab & Identification
3 ‘ 3 3 320 520 470 530
0151 6470 7647 Data Systems
2 2 2 210 340 320 350
0101 6500 7650 Field Operatioms Bureau
1 1 1 110 170 160 180
0151 6610 7661 Uniformed Field Services-
Administration T
3 3 3 320 520 470 . 530
0151 6620 7662 Patrol
151 151 151 15,940 28,690 25,670 26,500
0151 6630 7663 Traffic
24 24 24 2,530 4,560 3,800 4,220
0151 6710 7671 Investigation Services -
Administration
3 3 3 320 520 470 530
0151 6720 7672 Parson Crimes
15 15 i35 1,580 2,580 2,370 2,640
0151 6730 7673 Property Crimes
19 19 i9 2,010 3,270 3,010 3,340
01531 6740 7674 Metro
5 5 5 530 860 790 880
0151 6750 7675 Youth Services
7 7 7 740 1,200 1,110 1,230
0151 6760 7676 Warrants
10 10 10 1,060 1,720 1,580 1,760
0161 4410 7441 Parks & Recreation
Administration
4 4 4 420 6590 630 700




MUNICIPALITY OF ANCHORAGE COMMENTARY pace 239
Department Linit Mo. Division Unit Na. Section Unit No.
Finance 1300 Controller 1320 Payroll i 1323
1579 1980
ACCOUNT LINE ITEM EXPLANATION : e —— Yo pommry
Revised Reguested Recommendad Anproved
Requested Recommended Approved
Positions Positions Positions
0161 4420 7442 Design & Development
6 ) 6 630 1,030 950 1,060
016l 4430 7443 Community Programs
83 83 83 8,760 15,780 14,110 14,610
0161 4440 7444 Special Recreation
94 82 82 8,340 17,860 13,940 14,430
0161 4450 7445 Park Operations
49 49 49 4,540 9,310 8,330 8,620
0162 4470 7447 Eagle River/Chugiak -
Recreation
13 13 i3 1,370 2,240 2,060 2,290
0181 7530 77533 Building Inspectiom
23 23 23 3,060 4,370 3,910 4,050
0211 3350 7335 Parking Facilities &
Enforcement
3 -0~ -0 320 520 - -0~
0560 7750 7775 Refuse Collection
36 36 36 3,800 6,840 6,120 6,340
0570 3400 7340 Port
i6 16 16 1,900 2,750 2,530 2,820
0580 3500 7350 Airport
6 6 6 530 1,030 950 1,060
0562 7710 7771 Solid Waste-Administration
2 2 2 210 340 320 350
0362 7720 7772 Processing & Disposal _
23 23 23 2,430 4,370 3,640 4,050
0564 7740 7774 Eagle River/Chugiak
Surface Water Disposal
1 1 I 110 170 160 180
0601 7470 7747 Equipment Maintenance
60 60 60 6,330 11,400 10,120 10,560
0101 1450 7148 Data Processing IGSF
105 105 106 10,130 18,300 16,610 18,450
Subtotal General Govermment
2,132 2,085 2,074 217,030 382,290 343,240 364,790
0501 8100 7810 Enterprise Activities -
Adminigtration
6 6 5 630 1,030 950 880
0520 8210 7821 Phone Store #1
-0- w (o : 7 210 -0 o 1,230
0520 8220 7822 Customer Service
-0 -0 51 5,380 ~0=- -0- 8,870
0520 8230 7823 Credit & Collection
60 60 60 5,280 11,400 9,490 10,560
0520 8240 7824 Phone Store #2
~-0- -0- 13 740 -0- -0~ 2,290




MUNICIPALITY OF ANCHORAGE COMMENTARY page 240
Department Unit No. Drivision Unit Ne. Section Unit No.
Finance 1300 Controller 1320 Payroll 1323
1979 1980
';%CR?BUE%T LINE ITEM EXPLANATION . Departrment May or Assembly
Revised Reguested Recommended Approved
Requested Recommended Approved
Positions Positions Positions
0520 8300 7830 Anchorage Telephone Utility
750 7144 640 68,600 141,310 122,020 112,490
0530 8500 7850 Municipal Light & Power
120 115 113 11,290 22,800 18,860 19,890
0540 8700 7870 Anchorage Water Utility
72 72 68 6,750 13,680 11,810 11,970
0550 9300 7930 Anchorage Sewer Utllity
SA 40
125 125 117 14,880 23,750 20,500 20,590
0552 9500 7950 Eagle River Sewer Utility ’
Sa 50
10 10 9 530 1,720 1,580 1,590
0554 9700 7970 Girdwood - Alyeska Sewer
7 7 7 530 1,200 1,110 1,230
Subtotal Utility Operating
1,150 1,139 1,090 114,820 216,890 186,320 191,690
0231 1299 7096 Youth Employment Service
- Qe ()= 150 -Q- -0=- -0-
0231 2262 7276 1978-79 Venereal Disease
Grant
~{( Qe —{)~ 250 -0~ -0 -0~
0231 2282 7228 Special Food Program (WIC)
- -0~ -0- 80 -0 - (e
0231 9263 7926 State Grant Reserves
~0- (- -0- -0 = 40,740 =0-
0241 1971 7087 CETA
-0~ -0~ - 19,640 -0~ ~{=- ~0=
0241 2293 7271 Family Planning Grant
== -0 - 1,150 ~0- -0 -}
0241 6632 7090 Anti-Recessionary
-0 ~ (= - 140 (- == o
Grand Total
3,282 3,224 3,164 353,260 599,180 570,300 556,480
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MUNICIPALITY OF ANCHORAGE WORK PROGRAM rags 24
{ Dspertment Ut Mo, Divisioe Unit Ng, Sectian Umit No.
Finance 13200 Controllar 1320 Accounts Payable 1324
MIS510N

To prepare orompt and 3ccurate payments of properly autherized charges for goods and services orovided to

the Municipality.

SERVICES FOR 1880

in regards te processing Municipal payments.

To accurately prepare 27,000 checks to pay approximately 270 millfon doitlars to vendors and personnel for
goods, services and other obiigations incurred by the Municipalizy.

Keep departments informed of their abligations

CHANGES IN SERVICE FROM 1978 LEVEL

None

NEED FOR 1980 LEVEL OF SERVICE

1. To provide good ralationship wich community and vendors.
2. Assure Purchasing Division deals with satisfied vendors.
3. To provide proper distribution of costs among departments.

PERFORMANGE MEASLUREMENTS

= 578 379 980
PERFORMANCE QBJECTIVES DESCRIPTION AGTUAL | gsTiMATE | sLANED
1. Pay 90% of invoicas by due date. Number of inveoices processed 60,000 66,000 69,000
Mumber of invoices paid by due daze ! 54,000 59,400 62,100
Percent of invoices paid by due dace  30% % 90%
2. Take advantage of authorized discounts in 953 Humber of vouchers processed
of casas allowed. {Discounts Allowed) 6,000 6,600 6,000
Number of disgounts taken 5,400 6,270 5,700
Parcent of discounts taken 90% 35% 95%
3. Set up training program regarding accounts pay-. .|Number of training sessions Q 2 4
able procedures which need to be followed by the
Departments.
4, Develop procedures to accurately monitor account |Ravelop procedures/% of completion 4 50% 100%
coding of documents
Develop procedures/% of completion o 50% 100%

5. Establish systematic method of reviewing and
closing purchase orgers.




MUNICIPALITY "
OF ANCHORAGE _ Fund 010l Areawide G FINANCIAL DETAIL] Page 242
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Finance 1300 Controller 1320 Accounts Payable 1324
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 165,420 214,660 222,280 225, 440 221,210
1200  Overtime 7,960 2,510 2,660 2,660 2,660
1300  Differential Compensation =)= -0~ =-0- ~{)~ ~0-
1400  Personnel Benefits 45,030 62,270 68,900 69,880 68,570
1500  Allowances 10 130 10 10 10
1600  Vacancy Factor =0= ~{)=- -~} = -0= (6,770)
Total Personal Services 218,420 279,570 293,850 297,990 285,680
Supplies
2100  Office Supplies 2,460 7,000 3,880 3,880 3,880
2200  Operating Supplies -0- -0 == )= -0
2300  Repair & Maint. Supplies =0= =0= ~0- ~0- =0~
Total Supplies 2,460 7,000 3,880 3,880 3,880
Other Services & Charges
3100  Professionat Services 3,790 ~{- ~0- -~ =0~
3200 Communicgation 10 200 200 200 200
3300  Transportation -0- 180 200 200 200
3400  Insurance -0- 1,790 1,710 1,790 1,790
3500  Public Utility Services -0- - - -0- -
3600  Repairs & Maintenance 500 2,000 2,000 2,000 2,000
3700  Rentals 3,700 0= ~0- -0~ -
3800  MisceHaneous (e 17,130 1,540 1,060 1,060
Total Other Services & Charges 8,000 21,220 5,730 3,250 5,250
4100  Debt Service =0=- = -~ ~0~ -()-
Capital Outlay .
5300  Improvements Qther Than Bldgs. -~ (- - ~0- -_’_’0-'_
5400 Machinery & Eguipment 710 2,510 -0 -(= -
5500  Library Books & Art Objects ) =0 =)= () —8-
Total Capital Cutlay 210 2,510 ) -0~ -0~
Direct Organizational Cost 229,090 310,300 303, 460 307,120 294,810
6000  Add Intragovernmental Charges 397,260 308,810 457,950 418,920 391,140
Total Budget Unit Cost 626,350 619,110 761,410 726,040 685,950
7000  Less Intragovernmental Charges 626,350 619,110 761,410 726,040 685,950
Function Cost ~0= - -0~ -y =0--
ACCT.
NO. REVENUE SOURCE
Total Revenues o -0= 0= - -0=
Local Taxes Reguired For Function ~Q= ~()= -0~ -0 -0-
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MUNICIPALITY OF ANCHORAGE
CEPT. Unit No. Div. Unit No, | SEC. Unit No.
Finance 1300 Controller 1320 Accounts Payable 1324
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED
Senior Accountant L&4NB-C 1 1 24,154 | 1 264,154 | 1 24,154
Accountant 1L3E~F 1 i 28,933 1 28,933 1 28,933
Senior Accounting Clerki 9B~F 7 7 115,651 7 115,651 | 7 | 115,651
Accounting Clerk 83-C 3 3 41,945 3 41,945 3 41,945
Total 12 12 210,683 {12 210,683 {12 | 210,683
“These cofumns used for the number of pnsitions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 222 2,660 2,660 2,660
1201 COvertime
1400 Personnel Benefits 65,310 65,310 65,310
317 x Salaries and Wages
1500 Allowances 10 10 10
1501 Meals
1600 Vacancy Factor -Q- -0- {(6,770)
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DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Finance 1300 Controller 1320 Accounts Payable 1324
ACCOUNT 1980

NO. LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Recommended Approved
2100 Office Supplies 3,880 3,880 3,880
3200 Communication 200 200 200
Long distance tolls and telegrams
3300 Transporation 200 200 200
3302 Mileage
714 miles x .28/mile
3400 Insurance 1,790 1,790 1,790
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 2,000 2,000 2,000
3800 Miscellaneous 1,540 1,060 1,060
3803 Printing and Binding
1,000
3805 Dues, Subscriptions and Memberships
60
National Association of Accountants
Management Accounting Publication
3806 Tuition and Registration Fees

480 =
Accounting and training courses
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Department Unit No. Division Unit No. i Section Unit No,
Finance 1300 Controller 1320 i Accounts Payable 1324

1979 1880

AN%%‘?;JEI\;-‘T LINE ITEM EXPLANATION - Department Mayor Assemmbly

Intragovernmental Charges from Others Aevised Requesied Becommended Approved
1321 6102 Controller-Admin 67,730 101,950 101,840 71,580
1322 6103 General Accounting 450 320 340 340
1323 6104 Payroll 1,450 1,270 2,110 2,050
1330 6107 Purchasing 280 170 180 170
1342 6109 Cash Management 51,920 65,510 60,000 58,240
1423 6134 Switchboard 4,070 4,090 3,760 3,620
1424 6135 Custodial 1,610 1,850 1,910 1,860
1425 6136 Records Management 3,830 2,430 2,530 2,460
1426 6144 Space Management 8,170 7,750 8,460 8,450
1428 6146 Building Maintenance 2,000 2,680 2,340 3,410
1436 6143 Copy 3,750 5,610 5,330 5,150
1450 6148 Data Processing 159,730 262,790 225,440 228,890
1830 6073 Personnel 3,820 1,530 4,680 4,920

308,810 457,950 418,920 391,140




MUNICIPALITY OF ANCHORAGE COMMENTARY pace 246
Department Unit No. Division Unit No. Section Unit No.
Finance 1300 Controller 1320 Accounts Payable - 1324
1979 1980
?\‘?ﬁﬂo;E%T LINE ITEM EXPLANATION - Department Mayor Assembly
Revised Reguested Recommended Approved
Intragovernmental Charges to Others
Charges are based upon the ratio of each
budget unit's direct organization cost,
less personal services, debt service,
depreciation and other extraordinary
costs to the total of all budget units
direct organization costs less the items
above. 20% of all Capital Tmprovement
Budget costs has been included in this
calculation.
Requested Recommended Approved
% % Z
0101 1016 7051 Assembly
.13 .13 .20 1,810 1,000 850 1,370
0101 1020 7052 Clerk
41 -40 .39 3,390 3,160 2,620 2,680
0101 1030 7054 Ombudsman
.01 .01 .01 50 80 70 70
0101 1100 7059 Equal Rights Commission
.06 .08 .05 440 460 390 340
0101 1207 7061 Mayor
.07 .08 .07 630 540 520 480
0101 1208 7069 Muniecipal Manager
.03 .03 .02 {3 230 200 140
0101 1209 7074 Chief Administrative
Officer-Operations _
.01 .02 .01 -0 80 130 .70
0101 1212 7062 Public Information Office o
.02 .02 .02 160 150 130 <140
0101 1213 7063 Community Promotion:
.58 .58 1.10 3,480 4,470 3,790 7,550
0101 1214 7064 Agenda Cgordination
.06 .06 .06 430 460 390 410
0101 1215 7065 Support Services-
.03 ..03 .03 290 230 200 210
0101 1217 7070 Office of Volunteer Service
.01 .01 .01 -0~ 80 70 70
0101 1220 7066 Internal Audit
.01 .01 .01 110 80 70 70
0101 1261 7082 Equal Employment
Opportunity
.01 .01 .01 80 80 70 70
0101 1262 7093 Minority Business
Assistance
.01 .01 .01 80 30 70 70
0101 1263 7177 Contract Compliance
.02 .02 .02 120 150 130 140
0101 1310 7101 Finance-Administration
.02 .02 02 180 130 130 140
0101 3220 7322 Operations
~0- -0- .28 =0 w(j- -0~ 1,920
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MUNICIPALITY OF ANCHORAGE COMMENTARY PAGE 247
Department unit No. Division Unit No, Section Linit No.
Finance 1300 Controller 1320 Accounts Pavable 1324
1979 1880
’;}%(?\J?BUE[\;{T LINE ITEM EXPLANATION . Department Mayor Assemibly
Revised Regquested Hecommended Approved
Requested Recommended Approved
% 7 A '
0101 3230 7323 Vehicle Maintenance
()~ = . ~0- -0- -0~ 5,760
0191 1321 7102 Controller-Admindistration
.10 .10 .16 160 660 770 1,100
0101 1322 7103 General Accounting
.04 .04 .04 410 2530 310 300
0101 1323 7104 Payroll ,
.02 .02 .02 190 130 160 160
0101 1325 7106 Enterprise Accounting
-0- -0 .01 60 - (- —0- 70
0101 1330 7107 Purchasing
.10 .10 .10 800 640 770 750
0101 1341 7108 Treasury-Administration
.02 .02 .02 110 150. 130 140
0101 1342 7109 Cash Management
.04 .04 .04 260 310 260 270
0101 1343 7111 Special Assessments
.02 .02 .02 190 150 130 140
0101 1344 7112 Parking Violations
.01 .01 .01 220 30 70 70
0101 1345 7113 Delinquent Collections
.02 .02 .02 130 150 130 140
0101 1346 7114 Taxes
17 .16 .16 600 1,310 1,050 1,100
0101 1347 7115 Utility & Miscellaneous
Collections
.01 .01 .01 80 80 70 70
0101 1351 7116 Property Assessment- ..
Administration
.01 01 a1 50 80 70 - 70
0101 1352 7117 Customer Service & Records
B .01 .02 .02 30 80 130 140
0101 1353 7118 Real Property
.29 .28 27 1,620 2,230 1,830 1,850
0101 1354 7119 Personal Property
.04 . 04 04 540 310 260 270
0101 1370 7020 Financial Systems
Development
.42 .16 .16 -0~ 3,230 1,050 1,100
0101 1410 7131 Administrative Services-
Administration t
.01 .01 .01 70 70 - 70 70
0101 1421 7132 General Services-
Administration
.01 .01 Q1 90 70 70 70
0101 1422 7133 Mailroom & Courier
.02 .02 .01 90 130 130 70
0101 1423 7134 Switchboard
-0 - .01 30 -0- -0~ 70
0101 1424 7135 Custodial
.56 .85 <43 2,780 3,570 6,250 2,890




MUNICIPALITY OF ANCHORAGE COMMENTARY PAGE 248
Department Unit No. Divisian Lnit No. Section Unit No.
Finance 1300 Controller 1320 Accounts Payable 1324
1978 1980
?*%C“?BUE%T LINE ITEM EXPLANATION . Cepartment Mayar Assembly
Revised Requested Recommended Approved
Requested Recommended Approved
B 4 ' % 4
0101 3240 7324 Non-Vehicle Maintenance
-0- -0- .08 (- -0- ~0- 550
0101 1425 7136 Records Management
.10 .10 .10 800 660 650 690
0101 1426 7144 Space Management
1.79 2.56 2.47 13,270 11,410 . 19,640 16,630
0101 1428 7146 Building Maintenance
.89 1.35 1.37 .5,810 5,670 10,360 9,220
0101 1431 7138 Graphies-Administration
.01 .01 01 50 70 70 - 70
0101 1432 7139 Print Shop
. .25 .25 .38 1,390 1,650 1,640 2,610
0101 1433 7141 Illustrations '
.05 .05 .05 360 330 330 340
0101 1435 7137 Forms Management
.20 .20 .19 1,060 1,320 1,310 1,300
0101 1436 7143 Copy
.29 .36 <34 3,180 1,910 3,660 3,710
0101 1460 7149 Risk Management
.05 .05 .05 290 380 330 340
0101 1511 7152 Planning-Administration
.08 .06 .05 410 620 390 340
0101 1512 7153 Research
.11 .18 .18 320 350 1,180 1,240
0101 1513 7142 Mapping
.11 .11 .11 1,170 730 720 750
0101 1521 7154 Human Resources Flanning-
Administration .
.02 .02 .02 180 150 130 140
0101 1522 7155 Human Resources Planning
.08 .08 LG7 340 620 320 480
0101 1531 7156 Physical Planning-
Administration
.02 .02 .02 200 150 130 140
0101 1532 7157 Land Use
; .19 .19 .18 1,720 1,460 1,240 1,240
0101 1533 7158 Transportation
.07 .07 .06 560 540 460 410
0101 1541 7159 Zoning & Platting-
Administration
.23 .02 .02 120 1,770 130 140
01G1 1542 7161 Zoning
.13 .13 .12 1,040 1,000 850 820
0101 1543 7162 Platting
.05 .05 .05 320 390 330 . 340
0101 1610 7171 Law-Administration
.01 .01 .01 130 70 70 70
0101 1620 7172 Civil Law
.33 .33 .33 2,300 2,180 2,160 2,260
0101 1630¢ 7173 Prosecution
.16 .16 .16 940 1,060 1,050 1,100
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Department Unit Na. Division Unit Na., Section Unit No.
Finance 1300 Controller 1320 Accounts Payable 1324
1978 1980
T“%C;EQJEF%T LINE ITEM EXPLANATION f Department Mayor Assembl
Revised Reayesteg Heccmr\:ﬁended Approvevd
Requested Recommended Approved
A % A
0101 1641 7174 Property Management/Right
of Way
.05 .05 .04 240 330 330 270
0101 1710 7067 Management & Budget-
Administration
.22 .22 .0l 1,350 1,690 1,440 70
0101 1720 7079 Management & Budget
.02 .02 .20 -0 () =0~ 1,370
0101 1730 7068 Utility Management & Budget
(e ~0- .02 140 150 130 140
0101 1810 7071 Employee Relations~
Administration
.03 .03 .03 200 230 230 210
0101 1820 7072 Labor Relations
.04 .05 .04 400 310 330 270
0101 1830 7073 Personnel
.27 .27 42 1,880 1,720 2,070 3,110
0101 1910 7081 Social Services- i
Administration
.04 .04 .03 150 310 260 210
0101 1920 7083 Day Care
.02 .02 .02 140 150 130 140
0101 1930 7095 Senior Citizens
.02 .02 .03 140 150 130 210
0101 2110 7211 Health & Environmental
Protection-Administration )
.05 .05 .04 - 210 390 330 270
0101 2130 7213 Health Fiscal Control :
.02 .03 .02 210 150 200 140
0101 2140 7214 Health Information Systems
.04 .04 04 370 310 260 270
0101 2210 7221 Physical Health-
Administration
.01 .01 .01 60 30 70 70
0101 2220 7222 Home Care
.09 .09 .09 300 690 590 620
0101 2230 7223 Community Health Nursing
07 .08 .a7 600 540 520 480
0101 2240 7224 Dispensary & Clinics
11 W1 .10 310 850 720 690
0101 2250 7225 Bealth Contracts
54 .54 .52 3,760 4,160 3,530 3,570
0101 2260 7226 Venereal Disease Control
.03 .03 .03 3%0 230 200 210
0101 2270 7227 Preventive Screening
.02 .02 .02 290 150 130 140
0101 2290 7229 Family Planning
.09 . .09 .09 730 690 590 620
01901 2310 7231 Behavioral Health-
Administragion .01 210 80 70 70
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Department Unit No. Division Unit No. Sectign Unit No,
Finance 1300 Controller 1320 Accounts Pavable 1324
1979 1980
prprivradd LINE ITEM EXPLANATION _ Pv— i pve—
Revised Requestad Hecommended Appraved
Requested Recommended Approved
Z b4 7
0101 2320 7232 Alcoholism
~0= -0~ ~(- 210 -0- -~ -0~
0101 2330 7233 Drug Abuse
-0- ~0- -0- 560 -0~ -0~ -0~
0101 2350 7235 Grants & Contracts
.20 .20 .19 -0- 1,540 1,310 1,300
0101 2360 7236 Monitoring & Technical
Asgistance
.03 .03 .03 -0- 230 200 210
0101 2370 7237 Treatment Alternatives to )
Street Crime
.03 -0 =Q= -0- 230 “Q= =0
0101 2410 7241 Envirommental Health &
Engineering~Administration
.02 .03 .02 230 150 200 140
0101 2450 7245 Public Facilities
Inspection
.13 .13 12 840 1,000 850 820
0101 2460 7246 Surface Water & Sewer
Control
.04 .08 .04 360 310 330 270
0101 3100 7310 Tramsportation-
Administration
.02 .03 .02 110 150 200 140
0101 3210 7320 Transit-Administration
1.62 1.63 .23 9,230 12,480 10,660 1,380
0101 3310 7331 Traffic Engineering- o
Administration
.03 .02 .02 300 230 130 140
0101 3320 7332 Traffie Engineering
.28 .28 .19 1,980 2,160 1,830 1,300
G101 3330 7333 Paint & Signs
.37 .37 .36 2,840 2,850 2,420 2,470
0101 3340 7334 Electronics
.16 .17 .16 8,310 1,230 1,110 1,100
0101 4100 7410 Cultural & Recreational
Services~Administration
.01 .01 .01 70 80 70 70
0101 4200 7420 Museum
. 39 -39 .38 2,470 3,000 2,550 2,610
0101 4300 7430 Library
1.38 1.38 1.32 3,860 10,630 9,030 9,060
0101 4500 7450 Cultural & Leisure
Activities
.32 .32 .38 1,860 2,460 2,090 2,610
0101 5100 7510 Fire-Administration
.08 .12 .11 500 620 790 750
0101 5220 7522 Maintenance & Logistics
.09 .11 .10 730 690 720 690
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Department Unit Ng. Division Unit No. Section Unit No.
Finance 1300 Controller 1320 Accounts Pavable 1324
1979 1980
?J%%?BUE‘\‘RT LINE ITEM EXPLANATION - Department Mayor Assembly
Revisad Requested Recommended Approved
Requested Recommended Approved
Z % Z
0101 5230 7523 Fire Communications
07 .07 .05 400 540 460 340
3101 5300 7530 Emergency Medical Service
.16 .18 .17 1,620 1,230 1,180 1,170
0101 6100 7610 Police-Administration
.04 .04 .03 180 310 260 210
0101 6210 7621 Police Administrative
Services-Administration
.02 .03 .02 180 150 200 140
0101 6220 7622 Police Personnel i
.01 .01 .01 90 80 70 70
0101 6230 7623 Budget & Fiscal Management
.01 .01 .01 40 80 70 70
0101 6240 7624 Community Relations
.02 .02 .02 150 150 130 140
Q101 6230 7625 Training
17 .16 .15 1,160 1,310 1,050 1,030
0101 6300 7630 Animal Control
.86 .50 .68 5,440 6,620 5,890 4,670
0101 7110 7710 Public Works-Administration
.01 .01 01 60 70 70 70
0101 7210 7721 Public Services-
Admindistration
.06 .06 -0- 700 460 390 =~
0101 7120 7722 Financial Control
-- -0~ .01 20 -0- -0~ 70
0101 7230 7723 Project Control '
- (= -0 -G- 60 -0~ ~0- Q-
0101 7240 7724 Project Development
.02 .02 -0- 160 150 130 -0-
0101 7310 7731 Engineering-Administration
- - .04 30 (- -0~ 270
0i01 7320 7732 Design
.03 .03 .02 250 230 200 140
0101 7330 7733 Survey
.23 .26 .25 1,700 1,770 1,700 1,720
0101 7510 7751 Building Safety Enforcement
Administration
.06 .06 .05 20 460 390 340
0101 7520 7752 Zoning Enforcement
.04 .04 .04 340 310 260 270
0101 7640 7764 Private Development
Inspection
.08 .08 .09 100 620 520 620
0101 7680 7768 Permits Imspection
.02 .03 .02 90 150 200 140
0103 5530 7553 Eagle River Fire Operations
.04 .04 .04 470 310 260 270
0101 7360 7736 Program Management ‘
-0- -0~ .03 - == -0 210
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Department Unit No. Division Unit No. Section Unit No.
Finance 1300 Controller 1320 Accounts Payable 1324
1979 1980
?"%%10;}5%? LINE ITEM EXPLANATION . Department Mayor Assembiy
Revised Reguested Recommended Approved
Requested Recommended Approved
% A A
0104 5540 7554 Chugiak Fire Operations
.17 .17 .35 1,800 1,310 1,110 2,400
0105 7450 7745 Street Maintenance-Glen
Alps
.05 .05 .04 320 390 330 270
0106 4480 7448 Girdwood Parks Operations
.02 .03 .03 180 150 200 210
0106 5550 7555 Girdwood Fire Operations
.12 .12 .12 400 920 790 820
0L06 7460 7746 Street Maintenance- ’
Girdwood
.03 .03 .03 200 230 200 210
0131 5420 7542 Code Enforcement
.03 .03 .03 200 230 200 210
0131 5430 7543 Fire Investigation
.04 .05 .04 300 310 330 270
0131 5520 7532 Fire Suppression
1.52 1.52 1.79 10,390 11,710 9,950 12,280
0131 5600 7560 Fire Training Facility
.07 .07 .06 190 540 460 410
0141 7410 7741 Maintenance-~Administration
.0} .01 .01 a0 70 70 70
0141 7430 7743 Street Maintenance
3.07 3.44 3.42 20,500 23,650 22,510 23,570
0141 7610 7761 Construction—Administration
.03 .03 .03 240 230 200 210
0141 7620 7762 Soils Lab T
.02 .04 .04 190 150 260 . 270
0141 7630 7763 Municipal Inspection
.57 .66 .39 1,140 4,390 4,320 2,680
0151 6410 764]1 Technical Services-~
Administration
.01 .01 .01 50 80 70 70
0151 6420 7642 Records
.15 .19 .18 1,470 1,160 1,240 1,240
0151 6430 7643 Communications
.11 .07 .06 710 850 460 410
0151 6440 7644 911
.12 .12 .01 15Q 920 790 70
0151 6450 7645 Property & Evidence
.34 .34 .33 90 2,620 2,220 2,260
0151 6460 7646 Crime Lab & Identification
.04 .04 .04 240 310 260 270
0151 6470 7647 Data Systems
.02 .02 .02 160 150 130 140
0151 6500 7650 Field Operations Bureau
Yy 47 .28 2,790 3,620 3,080 1,920
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Department Unit Na. Divisian Linit No. Section Unit No,
Finance 1300 Controller 1320 Accounts Payable 1324
1979 1980
NewiBER LINE ITEM EXPLANATION _ S — e,
Revised Reguested Recommendsd Appraved
Requested Recommended Approved
% % %
0151 6610 7661 Uniformed Field Services—
Administration
.02 .03 .02 200 150 200 140
0151 6620 7662 Patrol
.62 .81 .77 5,450 4,770 5,300 5,280
(151 6630 7663 Traffic
.14 .13 .12 990 1,080 850 820
0151 6640 7664 Police Reserve
.01 .01 01 280 80 70 76
0151 6710 7671 Investigation Services- i
Administration
.07 .07 .07 540 540 460 480
0151 6720 7672 Person Crimes
‘ .07 .07 .07 490 540 460 480
0151 6730 7673 Property Crimes
.07 .07 .06 460 540 460 410
0151 6740 7674 Metro
.07 .07 07 410 540 460 480
0151 6750 7675 Youth Services
.03 .03 .02 220 230 200 140
0151 6760 7676 Warrants
.10 .10 .09 400 770 650 620
0161 4410 7441 Parks & Recreation—
Administration
.02 .02 .02 90 150 130 140
0161 4420 7442 Design & Development N
.02 .02 .02 190 150 130 140
0161 4430 7443 Community Programs
. 16 .16 15 1,010 1,230 1,050 1,030
0161 4440 7444 Special Recreatiom
42 LAl 63 4,810 3,230 2,680 4,320
0161 4450 7445 Park Operations
.61 .68 65 4,450 4,700 4,430 4,460
0162 4470 7447 Eagle River/Chugiak
Recreation
.21 21 .26 1,520 1,620 1,370 1,780
0181 7530 7753 Building Inspection
.19 .20 19 1,870 1,460 1,310 1,300
0211 3350 7335 Parking Faeilities &
Enforcement
.30 .53 .51 2,350 2,310 3,470 3,500
0221 1642 7175 Land Trust
.03 .03 .03 - 290 200 210
0221 1643 7176 Glacier Valley Trailer
Court
(- == = 70 =0- -0- -
0560 7750 7775 Refuse Collection
.79 .79 1.32 2,500 6,080 5,170 9,060
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Department Unit No, Division Unit No. Section Unit No.
Finance 1300 Controller 1320 Accounts Payable 1324
1979 1980
?‘%%)QJE!\;T LINE ITEM EXPLANATION . Department Mayor Assambly
Revised Reguested Recomnmended Approved
Requested Recommended Approved
% 4 Z
0570 3400 7340 Port
1.54 1.54 1.38 6,410 11,860 10,080 2,470
0580 3500 73530 Airport
.13 .20 -13 650 1,000 1,310 890
0562 7710 7771 Solid Waste-Administration
.06 .01 .01 10 460 70 i0
0562 7720 7772 Processing & Disposal
1.58 1.58 1.96 9,630 12,170 10,340 13,520
0564 7740 7774 Eagle River/Chugiak Solid
Waste Disposal
.09 .09 .12 60 690 590 820
0592 7800 7780 Vehicle Purchase
~0- .22 -0~ =Q -0 1,440 -0-
0601 7470 7747 Equipment Maintenance
3.03 2.88 2.77 22,690 23,330 18,840 15,110
0602 1450 7148 Data Processing IGSF
2.93 2.92 2.79 12,420 20,560 19,110 19,140
Subtotal General Government
37.89 40.53 40.10 243,710 283,060 271,100 276,050
0501 8100 7810 Enterprise Activitiles-
Administration
11 .11 .11 700 350 720 750
0520 8210 7821 Phone Store #1
-(- - .13 100 -0 —0- 890
0520 8220 7822 Customer Service o
-0~ -0 .20 5,440 -0~ -0- 1,370
0520 8230 7823 Credit & Collection :
1.00 .87 .83 1,920 7,700 5,690 5,700
0520 8240 7824 Phone Store #2
-0~ -0- .18 400 ~0- ~(- 1,240
0520 8300 7830 Anchorage Telephone Utility
8.77 8.69 7.85 37,660 67,540 56,860 53,860
0530 8500 7850 Municipal Light & Power
2.58 2.63 2.53 20,420 19,870 17,210 17,360
0540 8700 7870 Anchorage Water Utility
1.65 1.64 1.58 16,340 12,710 10,730 10,840
0550 9300 7930 Anchorage Sewer Utiliry '
SA 40
3.30 3.16 3.04 22,820 25,410 20,680 20,860
0552 9500 7950 Eagle River Sewer Utility
5S4 50
.21 .21 .20 3,120 1,620 1,370 1,370
0554 9700 7970 Girdwood-Alyeska Sewer
.14 .15 14 2,740 1,080 980 960
Subtotal Utility Operating
17.76 17.46 16.79 111,660 136,780 114,240 115,200
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Cepartment Unit No. Division Unit No. Section Unit No.
Finance 1300 Controller 1320 Accounts Payable 1324
1979 1280
ii%cr“’?suﬁt\g LINE ITEM EXPLANATION . Department Mayar Assembly
Revised Reguested Recommended Approved
Requested Recommended Approved
2 % A
0401 3221 7322 Transit CIB
.76 .71 -0- 8,290 5,850 4,650 -0-
0401 &£311 7431 Headquarters Library CIB
6.49 6.50 6.34 -Q- 49,980 42,530 43,500
0401 6302 7630 Animal Control CIB
.98 -0 -0- Qe 7,550 -0=- -0~
0431 5560 7556 Anchorage Fire Operations
CIB
.87 -0~ -0- 520 6,700 -0- -0-
0441 3361 7336 Traffic Signal CIB i
1.35 .25 .26 2,790 10,400 1,640 1,780
0441 7655 7765 Anchorage Roads & Drainage
CIB
3.30 5.56 6.23 23,290 25,410 36,290 42,750
0451 6007 7600 Police SA CIB N
.91 - (- = 7,010 -0- ~Q-
0461 4490 7449 Land Acquisition CIB _
1.43 1.42 1.46 -0~ 11,010 9,290 10,020
0461 4491 7449 Trails Plan CIB
.52 .52 57 -0 4,000 3,400 3,910
0461 4492 7449 Park Development CIB
1.19 1.19 1.52 - 9,160 7,790 10,430
0462 4475 7447 Chugiak-Eagle River
Recreation CIB
.04 .03 .03 ~0- 310 200 210
0561 7751 7775 Refuse Collection CIB B
.33 .32 47 -0- 2,340 2,090 3,220
8400 7840 Anchorage Telephone
Urility CIB
11.96 11.83 11.47 77,630 92,130 77,300 78,700
8600 7860 Municipal Light & Power CIB
2,33 2.32 2,23 36,680 17,940 15,180 15,300
8800 7880 Water Utility CIB
4.40 4,38 4.21 25,560 33,890 28,660 28,890
9400 7940 Sewer Utility SA 40 CIB
5.75 5.73 5.51 36,070 44,280 37,490 37,810
9600 7960 Sewer Utility SA 50 CIB
.14 .14 43 11,010 1,080 920 2,950
9800 7980 Sewar Utility SA 60 CIB
.01 .01 .37 4,030 80 70 2.540
Subtotal Appropriations CIB
42.76 40.91 44,33 225,890 329,320 267,500 282,010
0571 3461 7346 Port CIB
.58 .09 .08 920 4,470 590 550
0581 3521 7352 Airport CIR
1.01 .01 .97 2,500 7,780 6,610 6,660
0231 9265 7926 State Grant Reserve
- (e = .85 -0- (= 66,000 5,480
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BDepartment Unit No. Givision Unit No. Section Unit No.
Finance 1300 Controller 1320 Accounts Payable 1324
1979 1980
';\“?JC*\J%UE‘\;*T LINE ITEM EXPLANATION . Department Mayor Assemnbiy
Revised Requested Recommended Approved
Requested Recommended Approved
A p4 Z
0231 1270 7075 Civil Defense
~0= -0~ -0- 520 =0 -0 -0-
0231 2282 7228 Special Food Program (WIC)
-0~ -0~ =0~ 1,700 Qe -0 -0
0231 2323 7273 1978-1979 Alcoholism Grant
-Q- -0~ -0= 6,410 -0~ -0- -0~
0231 2334 7274 1978-1979 Drug Abuse Grant
-(0= - == 1,000 -0= -0~ =0-
0231 2335 7275 1978~1979 Drug Abuse NIDA
=0 -0- ~(- 1,160 =0~ ~0- ~0-
0231 3590 7559 Chugiak Fire CIB
=(= -0~ =0=- 180 -(=- ~0- ~0-
0231 2342 7272 1978-1979 Mental Health
Grant
-0~ = -0= 2,520 -0~ -0~ ~-0-
0241 1971 7087 CETA
-0~ o Qo -0~ 1,280 0=~ -0~ ~0-
0241 1569 7164 1978 Community Development
Block Grant
-0- (- Qe 1,500 ~0= ~0- =
0241 2293 7271 Family Planning Grant
-0- -(=- -0=- 370 e 0 ~=(
0241 6632 7090 Anti-Recessionary
=0 Q- =~ 50 -0- == -0
Grand Total
100.00 100.00 100.00 601,370 761,410 726,040 685,950
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Qeparingnt Unig Ma. Qivigian Unit No. Sectian Unit Nou
Finance 1300 Cantroller 1320 Enterprise Accounting 1325
MISSION

To provide management with the necessary information to effectively administer Enterprise Activities in a
manner consistant with sound fiscal objectives and business practices in the iadustry.

|
|

i
i
i

H

|

SERVICES FOR 1980

Provide to Finance Director current monthly Financial Statements of Operating, Balance Shests and Work Order
Status, and o insure .proper distcibucion to the Enterprise Activities Director and the applicable departments.

CHANGES IN SERVICE FROM 1979 LEVEL

Increase emphasis on current and accurate financial statements on a menthly basis.

NEED FOR 1980 LEVEL OF SERVICE

1. To improve management decision making by producing timely accurate reports.
2. To neet Federal and State Government reporting requirements.

3. To meer consistent reporting standards.

PERFORMANCE MEASUREMENTS

Balance Sheet co be the Tinal product.

Provide for more analysis of year-end overhead alloca-
tions,

Aralysis of a nroper allocation for
inventory + administration overhead

PERFQRMANCE OBJECTIVES 1518 1979 1980
DESCRIPTION ACTUAL | Z3TiMaTE | PLANNED
L. Implement nonthly reconciliaticns and accruals for Recurring Jourmals 14 50 30
giuancial statement purposes te provide for a smooth Account Reconcilliacion 30 38 58
financial closing at year-end. Morthly Reports 22 22 22
3. Coordinate accounting adjustments made to the moath Honthly meetings with the Utilities =0 12 12
" end financial statements that have not been made during
current month with the various utilities.
3. Maintain the monthly check list that schedules monthly} Check off lists for all Utilities -0- a 3
reconciliatiaons and accruals.
&, lmplement accounting adjustiments into system in order | Autcmated Statement of Operation
Lo have system generated Statement of Operations and Automatad Balance Sheet 5 g &
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DEPT. Unit No. | DIV. Unit No. | SEC.Enterprise Unit No.
Finance 1300 Controller 1320 Accounting 1325
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries&Wages 83,070 108,070 119,220 120,930 118,660
1200 Overtime 7,590 2,210 2,350 2,350 2,350
1300  Differential Compensation () -{)= - -~ -0~
1400  Personnel Benefits 18,980 31,350 36,950 37,470 36,770
1800  Allowances -0- =() -0- -0- -0-
1600  Vacancy Factor (= (= -Q- -0=- -0
Total Personal Services 109,640 141,630 158,520 160,750 157,780
Supplies
2100 Office Supplies 240 1,000 280 280 280
2200  Operating Supplies -0~ -0- -0~ -0~ -0
2300 Repair & Maint. Suppliss ~-0- -0~ =-0- =-0=- =0~
Total Supplies 240 1,000 280 280 230
Other Services & Charges
3100  Professional Services -0 -0 -0- -0- O
3200  Communication -0- 250 ~0- -0~ Q-
3300  Transportation ~Q~ 150 70 70 -70
3400  Insurance = 870 970 970 970
3500  Public Utitity Services Sl ~0=- -0~ =0- -0=
3600  Repairs & Maintenance -0~ 500 b =0 iy
3700  Rentais 410 -0- -{= =0~ —0-
3800  Miscellaneous Qe 1,750 420 40 —()—
Total Other Services & Charges 410 3,520 1,460 1,080 1,040
4100  Debt Service ~0- -0- -0- -0~ -0~
Capital Outlay
5300  Improvements Other Than Bldgs. -0- ()= -0- -0~ =0~
5400  Machinery & Equipment -0~ 220 170 -0 -
5800  Library Books & Art Objects =0- =0- ~0- =0 =()=
Total Capital Outlay -0=- 220 170 -0~ -
Direct Organizational Cost 110,299 146,370 160,430 162,110 159,100
8000  Add Intragovernmental Charges 168,400 125,920 248,690 247,210 249,770
Total Budget Unit Cost 278,690 272,290 409,120 409,320 408,870
7000  Less Intragovernmental Charges 278,690 272,299 409,120 409,320 408 870
Function Cost -Q= s o ) iy . g
ACCT.
NO. REVENUE SOQURCE
Total Revenues =0~ =0~ ~0~ -0~ =0~
Local Taxes Required For Function -0~ -0- -0- -0~ -0-
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DEPT. Unit No. DHv. Unit No. | SEC. Unit No.
Finance 1300 Controller 1320 Enterprise Accountiqg 1325

POSITIONS 19380
CLASSIFICATION RANGE 1979
& STEP | sunGeT | REQUESTED RECOMMENDED APPROVED
Senior Administrative 15NE-F 1 34,637 1 34,637 | 1 34,637
Officer
Senior Accountant 148-C 2 50,055 2 50,055 | 2 30,055
Accountant 13E-F 1 28,297 1 28,297 | 1 28,297
Total 4 112,989 4 112,989 4 | 112,989
“These columns used far the number of pnsitions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY — |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | BECOMMENDED | APPROVED
1200 Overtime 118 2,350 2,350 2,350
1201 Overtime
Audit Requirements
1400 Personnel Benefits
31% x Salaries and Wages 35,030 35,030 35,030
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DEPT. Unit No, DIV. Unit No, SEC. Unit No.
Finance 1300 Controller 1320 Enterprise Accounting 1325
ACCQUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recornmended Approved
2100 Office Supplies 280 280 280
3300 Transportation 70 70 70
3302 Mileage
240 miles x .28/mile
3400 Insurance 970 970 970
3404 General Liability
(.0084 x Salaries, Wages and Overtime)
3800 Miscellaneous 420 40 =
3806 Tuition and Registration Fees
Accounting courses
5400 Machinery and Equipment 170 Q- =0

1 - Caleculator, electronic, printing
with display
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Department Unit No. Division Unit No. Section Unit No.
Finance 1300 Contreller 1320 Enterprise Accounting| 1323
1879 1980
?iCUCr‘?BUEi\;T LINE ITEM EXPLANATION . Department Mavor Assemnbiy
Intragovernmental Charges from Others Revised Recuested Recommended Approved
1321 610! Finance~Admin 26,710 122,350 122,200 131,700
1322 6103 General Accounting 87,640 114,160 112,430 104,400
1323 6104 Payroll 420 690 630 700
1324 6105 Accounts Pavable 50 -0~ ~0= 70
1330 6107 Purchasing 80 -0~ =Qm- 40
1423 6134 Switchboard 1,320 1,310 1,270 1,290
1424 6135 Custodial 1,230 1,320 1,370 1,330
1426 6144 Space Management 5,740 5,500 6,080 6,070
1428 6146 Building Maintenance 1,190 1,890 1,680 2,450
1436 6143 Copy 250 =0 0= ~0-
1830 6073 Personnel 1,280 1,470 1,550 1.670
125,920 | 248,690 | 247,210 249,770
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Department Unit No. Division Unit No. Saction Unit No.
Finance 1300 Controller 1320 Enterprise Accounting; 1325
NT 1978 1280
?\E%C“'?BUER LINE ITEM EXPLANATION Revised Departrent Mayor Assemnbly
Requestad Recommencded Aparoved
Introgovernmental Charges to Others
Charges are based on estimated time spent
in analyzing and preparing accounting
transactions and assisting the utilities
and enterprise fund units regarding regu~
latory requirements.
Requested Recommended Approved
b4 % Z
0101 3210 7320 Public Transit
4.89 4.89 .98 2,810 20,010 20,020 4,010
0101 3220 7322 Operations
O -0- .64 -0~ -0- -0 2,620
0101 3230 7323 Vehicle Maintenance
~(=- ~0- 2.64 ~0= -0- -Q- 10,790
01Q1 3240 7324 Non-Vehicle Maintenance
-0~ -0~ .63 Q- -0- ~Q 2,380
0580 3500 7350 Airport
2.57 3.07 3.07 1,280 10,510 12,570 12,550
0570 3400 7341 Port
18.33 10.83 10.83 30,500 74,990 44,330 44,280
0575 3430 7343 Small Boat Harbor
-Q- (e -0~ 30 -0- —0- ~0=-
0590 7720 7772 Solid Waste Processing &
Disposal
3.38 3.88 3.88 7,300 13,830 15,880 15,860
0592 7740 7774 Eagle River/Chugiak Solid
Waste Disposal
1.37 1.37 1.37 -0- 5,600 5,610 5,600
0560 7750 7775 Refuse Collection T
3.09 3.59 3.59 7,300 12,640 14,690 14,680
0510 8100 7810 Enterprise Activities-
Administration
L4l .91 .91 190 1,680 3,720 3,720
0520 8220 7822 Customer Service
.83 .83 .83 3,000 3,400 3,400 3,390
0501 8230 7823 Credit & Collection
.28 .28 .28 1,360 1,150 1,150 1,140
0520 8240 7824 Tolls ’
-0- -0- ~0- 280 ~( -0 (-
0520 8300 7830 Anchorage Telephone Utility
21.57 22.57 22,57 74,900 88,250 92,380 92,280
0530 8500 7850 Municipal Light & Power
18.71 19.71 19.71 60,820 76,350 80,680 80,590
0540 8700 7870 Water Urility
11.2¢9 12,29 12.29 31,740 46,190 50,310 50,250
0550 9300 7930 Sewer SA 40
10.986 12,46 12.46 . 31,580 44,840 51,000 50,950
0552 9500 7950 Sewer SA 50
1.16 1.66 1.66 6,100 4,740 6,790 6,790
0554 9700 7970 Sewer SA 60
1.16 1.66 1.66 6,100 4,740 6,790 6,790
100.00 100.00 100.60 272,290 409,120 409,320 408,870
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I Depariment Unit No. Divisian Unit Na. Secticn

Finance 1300 Purchasing 1330

Unit No,

MISSION
To purchase or congract for comstruction, supplies and services tequired by the Mupicipality and to sell

surplus property in accordance with purchasing procedures as prescribed by the Municipal Code.

1

j SERVICES FOR 1980

Services mandated by Ticle 7 and such rules and regpulations as shall be adopted in accordance with

Title 3 of the Municipal Code at a level commsnsurate with the reseurces and funding available.

GHANGES IN SERVICE FROM 1979 LEVEL

None.

NEED FOR 1980 LEVEL OF SERVICE

In complisnce wizh the Municival Code, the Purchasing Division is mandated to £ill user requests of

required supplies and services.

al PEAFORMANCE MEASUREMENTS
! PERFE TIV 1978 1975 1980
ERFORMANCE OBJECTIVES DESCRIPTION ACTUAL | ZSTIMATE | PLANNED
i 1. To encourage disadvantaged contractors and advercising. Addressed at
] suppliers to participate in the Municipal seminars, confarences, atc. RiAa N/s NFA
; procurement process.
2. To assist in helding the line on Municipal Noa-naotice ¢ut~off date ar year .
R NFA N/A RTEN
: expenditures. and. Review requisizions and
i purchase orders.
12

3. To urilize che urmost courtesy in dealing Emphasis at staff meecings. & 12
with the general public.




MUNICIPALITY
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DEPT, Unit No. DIV, Unit No. | SEC. Unit No.
Finance 1300 Purchasing 1330
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 289,900 325,200 354,360 359,400 352,650
1200  Qvertime 600 1,780 680 6580 680
1300  Differential Compensation -{=- =)= -0- () -0-
1400  Personnet Benefits 71,470 94,410 109,840 111,400 109,300
1500  Allowances -} -0~ - =0~ -0~
1600  Vacancy Factor () —0- . ~0~ =0- {10,790}
Total Personal Services 361,970 421,390 464,880 471,480 451,840
Supplies
2100 Office Supplies 9,220 15,500 10,990 10,990 10,990
2200  Operating Supplies -0- -0- -0- ~0~ -0~
2300  Repair & Maint. Supplies 170 = ) ~0- -0~
Total Supplies 9,390 15,580 10,990 10,990 10,990
Other Services & Charges
3100  Professional Services ~0= ~-0- -0- ) -0-
3200 Communication 20,270 22,420 19,000 17,000 17,000
3300  Transportation 1,090 1,230 1,640 1,840 1,640
3400  Insurance (= 2,580 2,830 2,830 2,830
3500  Public Utility Services -0- -0- -0- -0~ -0~
3600  Repairs & Maintenance 2,560 5,070 5,200 5,200 5,200
3700  Rentals 4,920 6,540 7,530 7,530 7,530
3800  Miscelianeous 6,820 23,750 7,400 7,040 6,900
Total Other Sarvices & Charges 35,660 61,590 43,600 41,240 41,100
4100  Debt Service -0~ -0- -0- =-{- -
Capital Qutlay
5300  Improvements Qther Than Bidas. - -0- ~0= Q- -
5400  Machinery & Equipment 4,900 970 -0~ ()= ~0-
5500  Library Books & Art Objects Qs ~Q- i ={}= ~0-
Total Capital Outlay 4,900 970 -0 (- -0
Direct Organizational Cost 411,920 499,450 519,470 523,710 503,930
6000  Add intragovernmental Charges 309,410 307,120 381,530 T 348,150 352,340
Total Budget Unit Cost 721,330 806,570 901,020 871,860 856,270
7000  Less Intragovernmental Charges 721,330 806,570 901,020 871.860 856,270
Function Cost 0= )= ()~ I -0~
ACCT. *
NO. REVENUE SOURCE
Total Revenues = -0= -0- =0~ -0-
Local Taxes Required For Function ~0~ =0- -0- ~0~ -0-
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DEPT. Unit No. DIV, tnit No. | SEC. Unit No.
Finance 1300 Purchasing 1330
POSITIONS 1980
CLASSIFICATION RANGE 1979

& STEP | gupGer | AREQUESTED RECOMMENDED APPROVED
Purchasing Officer 21E 1 1 42,729 1 42,729 1 1 42,729
Special Administrative
Asgistant 21E 1 1 29,474 1 29,474 1 1 29,474
Senior Administrative
Qfficer 15NE-F 1 1 32,961 1 32,961 | 1 32,961
Junior Administrative
Officer 12D-F 4 4 100,397 [ 100,397 1 4 | 100,397
Senior Qffice Associate] 10WF 1 1 21,484 1 21,484 1 1 21,484
Senior Office Assistant| 8B-F 5 5 72,020 5 72,0201 3 72,020
Office Assistant 7B8-D 2 2 25,402 | 2 25,402 ¢ 2 25,402
Office Aide 6B-C 1 1 11,414 | 1 11,414 ¢ 1 11,414
Total 16 i6 ! 335,881 |16 335,881 |16 | 335,881
*These columns used for the number of positions in each c/ass.fficatfoln.
COMMENTARY:

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATEL 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtinme 39 680 480 680
1201 Overtime
1400 Personnel Benefits 104,120 104,120 104,120
31% x Salaries and Wages

1600 Vacancy Factor = Q- -0- (10,790)
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DEPT. Unit No. DIV. Unit No. | SEC. Unit No.
Finance 1300 Purchasing 1330
ACCOUNT 1980
NO. LINE ITEM EXPLANATION sy PS— Hayor ype—y
Reguested Recarmnmended Approved
2100 Office Supplies 10,990 10,990 10,990
Annual office supplies including mini- :
computer requirements
3200 Communications 19,000 17,000 17,000
Telephone 2,500
Telex 4,500
Postage 12,000 10,080 -0-
3300 Transportatisn 1,640 1,640 1,540
3301 Travel Expense, Per Diem and Other Costs
Annual Meeting of National Institute of
Government Purchasing 1,030
3302 Mileage
2,180 miles x .28/mile 610
3400 Insurance 2,830 2,830 2,830
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 5,200 5,200 5,200
Typewriters, 9 at 37 each 330
Memory typewriter, 1 at 495 each
490
Mag cards, 2 at 685 each 1,370
3 Terminals at 127 /month 1,530
1 Printer at 98/month 1,180
Miscellaneousg 300
3700 Rentals 7,530 7,530 7,530
Postage meter 210
3 T-202 Modems, 2 line amplifiers at
610/month 7,320
3800 Miscellaneous 7,400 7,040 6,900
3802 Advertising 6,500
3805 Dues, Subscriptions and Memberships
400
3806 Tuition and Registration Fees
University of Alaska
Courses
500 140 -Q-
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Cepartmnent Unit No. Division Linit No. Section Linit No,
Finance 1300 Purchasing 1330
1579 1980
?"%C“‘?B%‘\;‘T LINE ITEM EXPLANATION : Department Mavor Assernbiy
Revised Requested Hecommended Apnroved
Intragovermmental Charges from Others
1020 6052 Clerk -0~ ~0=- 100 100
1310 610! Finance~Administration 14,750 32,980 33,910 32,350
1322 6103 General Accounting 1,920 1,820 1,820 1,710
1323 6104 Payroll 1,940 1,700 2,490 2,720
1324 6105 Accounts Payable 800 840 770 750
1342 6109 Cash Management 3,710 4,690 4,470 4,270
1422 6133 Mailroom & Courier 5,510 7,500 7,640 7,300
1423 6134 Switchboard 54,810 35,860 32,670 31,180
1424 6135 Custodial 8,880 8,390 9,230 8,960
1426 6144 Space Management 45,150 315,100 40,800 40,750
1428 6146 Building Maintenance 11,050 12,150 11,280 16,440
1432 6139 Print Shop 11,490 11,580 470 470
1435 6137 Forms Management 890 860 890 860
1436 6143 Copy 4,670 7,570 7,200 6,950
1450 6148 Data Processing 130,220 214,260 183,750 186,570
1620 6172 Civil Law 900 140 140 140
1830 6073 Personnel 5,090 2,000 6,240 6,560
3340 6334 Electronics 1,680 650 620 600
7470 6747 Equipment Maintenance 3,660 3,660 3,660 3,660
307,120 381,550 348,150 | 352,340
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Department Unit No. Division Unit Neo. Section Unit Na.
Finance 1300 Purchasing 1330
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Requested Recammended Approved

Intragovernmental Charges to Others Budget estimates are based upon the ratio of each bud-
get units direct organization cost less personal services, debt service, depreciation, and
other extraordinary costs to the total of all budget unit's direct organization costs less
the items above. 20% of all Capital Improvement Budgets is included in this calculation.
Actual charges will be calculated based on-a surcharge on each purchase order.

Requested Recommended Approved
A A A

1010 7051 Assembly

.13 .13 .20 2,380 1,170 1,130 1,710
1620 7052 Clerk

.41 W41 .39 4,440 3,700 3,570 3,340
1030 7054 Ombudsman

01 .01 01 70 90 90 90
1100 7059 Equal Rights Commission

.06 .06 .05 580 540 520 430
1207 7061 Mayor

.08 .08 .07 820 720 700 600
1208 7069 Municipal Manager

.03 .03 .02 -0- 270 260 170
1209 7074 Chief Administrative Officer

.01 .02 .01 ~Q- 30 170 90
1212 7062 Public Information Office

.02 02 .02 210 180 170 170
1213 7063 Community Promotion

.58 .58 1.10 4,570 5,240 5,030 9,420
1214 7064 Agenda Coordination

.06 .06 .06 560 540 520 510
1215 70635 Support Services

.03 .03 .03 380 270 260 269
1217 7070 Office of Volunteer Service o

.01 .01 ‘ .01 -0- 90 90 90
1220 7066 Internal Audit

.01 .01 .01 140 90 %0 90
1261 7082 Equal Employment Opportunity

01 .01 .01 110 30 90 90
1262 7093 Minority Business Assistance

01 01 .01 80 90 90 g0
1263 7177 Contract Compliance

02 .02 .02 150 180 170 170
1310 7101 Finance Administration

.02 .02 .02 230 180 150 170
1321 7102 Controller Administration

.10 .10 .16 210 900 910 1,370
1322 7103 General Accounting

.04 04 .04 570 340 360 350
1323 7104 Payroll :

.02 .02 .02 260 170 180 170
1324 7105 Accounts Payable

.02 02 .02 280 170 180 170
1325 7106 Enterprise Accounting

- _ .01 80 -0~ - 90
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Department Unit No. Division Unit No. Section Unit No.
Finance 1300 Purchasing 1330
1979 1980
?“%C“?;EI%T LINE ITEM EXPLANATION . Department Mayar Assembly
Revised Reguasted Recommended Approved
Requested Recommended Approved
A A PA
1341 7108 Treasury-Administration
.02 .02 02 150 180 170 170
1342 7109 Cash Management
04 04 .04 350 360 350 340G
1343 7111 Special Assessments
.02 .02 .02 250 180 170 170
1344 7112 Parking Violations )
.01 .01 .01 280 90 90 90
1345 7113 Delinquent Collections
.02 .02 .02 180 180 170 170
1346 7114 Taxes
.18 .16 .16 790 1,620 1,390 1,370
1347 7115 Utilities & Miscellaneous
Collections
.01 .01 .01 100 90 a0 90
1351 7116 Property Assessment-
Administration
.01 .01 -0l 70 90 90 90
1352 7117 Customer Service & Records
' .02 .02 -02 110 180 170 170
1353 7118 Real Property
.29 .28 .27 2,130 2,620 2,440 2,310
1354 7119 Personal Property
.04 .04 -04 710 360 350 340
1370 7020 Financial Systems Development
A .16 -16 -0~ 3,880 1,390 1,370
1410 7131 Administrative Services-
Administration
01 .01 .01 80 90 80 90
1421 7132 General Services-Administration
.01 01 L0l 120 90 80 90
1422 7133 Mailroom & Courier
.02 .02 .01 130 180 150 90
1423 7134 Switchboard
- - .01 30 ()= w) - a0
1424 7135 Custodial
.56 .85 W43 3,650 4,770 7,720 3,640
1425 7136 Records Mapagement
.10 .10 .10 1,050 9500 760 860
1426 7144 Space Management
1.80 ©2.57 2.47 17,410 15,330 23,330 20,930
1428 7146 Building Maintenance
.89 1.35 i.37 7,620 7,590 12,250 11,690
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Departmaent Unit No. Divisicn Unit Na. Section Unit No.
Finance 1300 Purchaging 1330
1979 1980
NUMBER LINE ITEM EXPLANATION _ rer— o Frr—
Revised Reguested Recommended Aporoved
Requested Recommended Approved
Z 7 Z
1431 7138 Graphics-Administration
.01 .01 .01 60 90 80 a0
1432 7139 Print Shop
.25 .25 .38 1,850 2,260 1,910 3,260
1433 7141 Illustrations
.05 .05 .05 470 450 380 430
1435 7137 Forms Management
.20 .20 .19 1,400 1,800 1,530 1,630
1436 7143 Copy
.30 .56 .54 4,170 2,700 4,280 4,630
1460 7149 Risk Management
.05 .05 .05 380 450 440 430
1511 7152 Planning-Administration
.09 .06 .05 540 810 520 430
1512 7153 Research
.11 .18 .18 410 990 1,570 1,540
1513 7142 Mapping
.11 W11 .11 1,530 990 360 940
1521 7154 Human Resource Planning-
Administration
.02 02 .02 240 180 170 170
1522 7155 Human Resource Planning '
.08 .08 .07 440 720 700 600
1531 7156 Physical Planning-Administration
.02 .02 .02 260 180 170 170
1532 7157 Land Use .
.19 .19 .18 2,270 1,720 1,650 1,540
1533 7158 Transportation
.07 .07 .06 740 630 610 510
1541 7159 Zoning and Platting-
Administration
.02 .02 .02 150 180 170 170
1542 7161 Zoning
.13 .13 .12 1,370 1,170 1,130 1,030
1543 7162 Platting
.05 .05 .05 420 450 440 430
1610 7171 Law-Administration
01 01 .01 180 90 90 80
1620 7172 Civil Law
.33 .33 <33 3,030 2,980 2,870 2,830
1630 7173 Prosecution
.16 .16 .16 1,230 1,440 1,390 1,370
1641 7174 Property Management/
Right~of-Way
.05 .05 .04 310 450 440 340
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Department Unit Na. Division Unit No. Section Unit No,
Finance 1300 Purchasing 1330
1979 1980
el LINE {TEM EXPLANATION '  e—— — e
Revised Heguested Aecommended Approved
Requested Recommended Approved
A % 4
1710 7067 Management & Budget-Administration
.22 .22 .0l 230 1,990 1,910 90
1720 7079 Resource Management & Budget
.02 .02 .20 - =0~ -0- 1,710
1730 7068 Utility Management & Budget
(e e .02 180 180 176G 170
1810 7071 Employee Relations-Administration
.03 .03 .03 270 276 270 260
1820 7072 Labor Relations
.05 .05 .04 530 450 440 340
1830 7073 Personnel -
.27 27 42 2,570 2,300 2,450 3,600
1910 7081 Social Services—Administration
.04 .04 .03 200 360 350 260
1920 7083 Day Care
.02 .02 .02 180 180 170 170
1930 7095 Senior Citizens
.02 .02 .03 180 180 170 260
2110 7211 Health & Environmental
Protection-Administration
.05 .05 .04 380 450 440 340
2130 7213 Health Fiscal Control !
.03 .03 .02 280 270 260 | 170
2140 7214 Health Information Systems
.04 .04 .04 490 360 330 340
2210 7221 Physical Health-~Administration
.01 .01 .01 80 90 90 90
2220 7222 Home Care -
.09 .09 .09 1,170 810 780 770
2230 7223 Community Health Nursing
.08 .08 .07 780 720 700 600
2240 7224 Dispensary and Clinics
11 .11 .10 1,200 990 960 860
2250 7225 Health Contracts
.54 .54 .52 4,950 4,880 4,700 4,450
2260 7226 Venereal Disease Control
.03 .03 .03 510 270 260 260
2270 7227 Preventive Screening .
.02 .02 .02 380 180 170 170
2290 7229 Family Planning
.09 .09 .09 960 310 780 770
2310 7231 Behavioral Health-Administration
.01 .01 .01 380 90 90 90
2320 7232 Alcoholism
- — —— 280 ~0- -0- -0-
2330 7233 Drug Abuse
- - — 740 ~(0= -0~ -0
2350 7235 Grants & Contracts
.20 .20 .19 == 1,800 1,740 1,630
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Department Unit No. Division Unit No. Section Unit No,
Finance 1300 Purchasing 1330
1979 1980
?'%CMOEUE%T LINE ITEM EXPLANATION . Department Mayar Assernbly
Revised Reguestad Recommended Approved
Requested Recommended Approved
A 4 Z
2360 7236 Monitoring & Technical Assistance
.03 .03 .03 =0 270 260 260
2370 7237 TASC
.03 - s = 270 ~Q= -0~
2410 7241 Environmental Health &
Engineering-Administration
.03 .03 .02 300 270 260 170
2450 7245 Public Facilities Inspection
.13 .13 .12 1,10¢ 1,170 1,130 1,030
2460 7246 Surface Water & Sewer Control
. .05 .05 .04 470 450 440 340
3100 7310 Transportation-Administration
.02 .03 .02 150 18¢ 260 170
3210 7320 Transit
1.62 1.63 .23 12,100 14,630 14,180 1,970
3310 7331 Traffic Engineering-
Administration
.03 .02 .02 390 270 170 170
3320 7332 Traffic Engineer
.28 .28 .19 2,600 2,530 2,440 1,630
3330 7333 Paint and Signs
.37 .37 .36 3,720 3,340 3,220 3,080
3340 7334 Electronics
.16 A7 .16 1G,900 1,440 1,480 1,370
3600 7360 Transportation Inspection
-0- ~{0- .01 -0= 0 -0- 90
4100 7410 Cultural & Recreational Services
-Administration T
.01 .01 .01 30 90 g0 - 90
4200 7420 Museum
.39 .39 .37 3,240 3,520 3,3%0 3,170
4300 7430 Library
1.38 1.38 1.32 11,630 12,460 12,650 11,310
4500 7450 Cultural & Leisure Activities
.32 .32 .38 2,440 2,890 2,780 3,260
3100 7510 Fire-Administration
.07 .07 .05 520 630 610 940
5220 7522 Maintenance & Logistics
.09 .11 10 950 810 960 860
5230 7523 Fire Communications
.07 .07 .05 520 630 610 430
5300 7530 Emergency Medical Service
.16 .18 .17 2,120 1,440 1,570 1,460
6100 7610 Police-Administration
.04 .04 .03 240 360 350 260
6210 7621 Police Admin3Bervices - Admin
.03 .03 .02 240 270 260 170
3220 7322 Opefations
-0- -Q0= .28 ~(= -0 -(- 2,400
3230 7323 Vehicle Maintenance
(- -0~ 84 ~0- -0- o 7,200
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Finance 1300 Purchasing 1330 !
1979 1980
’;%%BUE%T LINE ITEM EXPLANATION h Jeparyment Mavor Assembly
Revised Reauasted Racommendad Approved
Requested Recommended Approved
% FA %
6220 7622 Personnel
.01 .01 .01 120 30 20 ag
6230 7623 Budget & Fiscal Management
.01 .01 .01 50 920 90 S0
6240 7624 Community Relations
.02 .02 .02 200 180 170 170
6250 7625 Training
.17 .16 .15 1,520 1,530 1,390 1,280
6300 7630 Animal Control
.87 .90 .68 7,160 7,850 7,830 5,820
7110 7710 Public Works—Administration -
.01 .01 .01 80 50 90 90
7210 7721 Public Services-Administration
.06 .06 =0~ 910 540 520 -0
7120 7722 Financial Control
- - .01 20 (e (e 90
7230 7723 Project Control
— — ~0- 80 Qe -0 -0~
7240 7724 Project Development
.02 .02 ~{- 210 180 170 -0-
7310 7731 Engineering-Administration
- - .04 40 -0- -0- 340
7320 7732 Design
.03 .03 .02 320 270 260 170
7330 7733 Survey
.24 .26 .25 2,230 2,170 2,260 2,140
7510 7751 Building Safety Enforcement-
Administration a
.06 .06 .05 20 540 3520 430
7520 7752 Zoning Enforcement
.04 .04 .04 440 360 350 340
7640 7764 Private Development Inspection
.08 .08 .09 140 720 700 770
7680 7768 Permits Inspection
.02 .03 .02 1290 180 260 170
5530 7553 Eagle River Fire Operations
04 .04 .04 620 360 350 340
5540 7554 Chugiak Fire Operations
.17 17 .35 2,350 1,530 1,480 3,000
7450 7745 Streets Maintenance - Glen Alps
.05 .05 .04 420 450 440 340
4480 7448 Girdwood Parks Operations
.03 .03 .03 240 270 260 260
5550 7555 Girdwood Fire Operations
.12 .12 L2 530 1,080 1,040 1,030
7460 7746 Street Maintenance - Girdwood
03 .03 .03 280 270 260 260
7360 7736 Program Management
Q- -0- .03 -0~ -0- ~( 260
3240 7324 Non-Vehicle Maintenance
-0 ~0~ .08 = {m ~0- - 690
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Department Linit No. Division LUnit Na. Section Unitr No.
Finance 1300 Purchasing 1330
1979 1980
e OuT LINE ITEM EXPLANATION _ P — o yrmp—
Revised Requested Recommended Aporoved
Requested Recommended Approved
)4 % Z
5420 7542 Code Enforcement
.03 .03 .03 270 270 260 260
5430 7543 Fire Investigation
.05 .05 .04 400 450 440 340
5520 7552 Fire Suppression
1.52 1,52 1.79 13,630 13,720 13,810 15,330
5600 7560 Fire Training Facility
.07 .07 .06 250 630 510 510
7410 7741 Maintenance - Administration X
.01 .01 .01 80 90 90 90
7430 7743 Street Maintenance
3.08 3.43 3.42 26,920 27,810 30,840 29,300
7610 7761 Construction - Administration
.03 .03 .03 310 270 260 260
7620 7762 Soils Laboratory
02 04 .04 250 180 350 340
7630 7763 Municipal Inspection
.57 .66 .39 1,500 5,150 5,740 3,340
6410 7641 Technical Services-Administration
.01 .01 01 70 90 90 90
6420 7642 Records
.16 .19 .18 1,930 1,440 1,650 1,540
6430 7643 Communications
.11 .07 .06 930 990 610 510
6440 7644 911
.12 A2 .01 200 1,080 1,040 90
6450 7645 Property & Evidence
.34 .34 .33 120 3,070 2,960 2,830
6460 7646 Crime Lab & Identification
.04 04 04 310 360 350 340
6470 7647 Data Systems
.02 .02 02 210 180 170 170
6500 7650 Field Operations Bureau
.48 A7 .28 3,650 4,330 4,090 2,400
6610 7661 Uniformed Field Services -
Administration
.03 .03 .02 270 270 260 170
6620 7662 Patrol
.62 .81 A7 7,150 5,600 7,050 6,600
6630 7663 Traffic
14 .13 12 1,300 1,260 1,130 1,030
6640 7664 Police Reserve
.01 01 .01 370 90 a0 30
6710 7671 Investigation Services -
Administration
.07 .07 .07 710 630 610 600
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1879 1980
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Revised Requested Recommengded Approved
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6720 7672 Person Crimes
07 .07 .07 640 630 610 600
6730 7673 Property Crimes
.07 07 .06 600 630 610 510
8740 7674 Metro
.07 .07 07 540 630 610 600
6750 7675 Youth Services
.03 .03 .02 280 270 260 170
6760 7676 Warrants }
.10 .10 .09 530 900 870 770
4410 7441 Parks & Recreation-Administratior
.02 .02 .02 120 180 170 170
4420 7442 Design & Development
.02 .02 .02 250 180 170 1790
4430 7443 Community Programs
.16 .16 .15 1,330 1,440 1,390 1,280
4440 7444 Special Recreation
.42 A .63 6,310 3,790 3,570 5,400
4450 7445 Park Operations
.61 .68 .65 5,830 5,510 5,920 3,370
4470 7447 Eagle River/Chugiak Recreation
.21 .21 .26 2,000 1,900 1,830 2,230
7530 7753 Building Inspection
.19 .20 .19 2,460 1,720 1,740 1,630
3350 7335 Parking Facilities & Enforcement
.30 .53 .51 3,080 2,710 4,610 4,370
1642 7175 Land Trust
.04 .04 .03 ~0 360 350 260
1643 7176 Glacier Valley Trailer (ourt
-~ — — 90 -0 -0 -0-
7750 7775 Refuse Collectionm
.80 .79 1.32 3,290 7,220 6,870 11,310
3400 7340 Port
1.54 1.54 1.38 9,370 13,900 13,400 11,820
3500 7350 Airport
.13 .20 .13 860 1,170 1,740 1,110
7710 7771 Solid Waste - Administration
.01 .01 .01 20 90 90 90
7720 7772 Solid Waste Processing & Disposal
1.59 1.58 1.96 12,130 14,360 13,750 16,790
7740 7774 Chugiak/Fagle River Solid Waste
Disposal
09 .09 .12 80 310 780 1,030
7800 7780 Vehicle Purchase
- .22 -0- Q= (e 1,910 -0
7470 7747 Equipment Maintenance
3.04 2.88 2.77 29,730 27,630 26,060 23,730
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NOMBER LINE ITEM EXPLANATION — e v P
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Requested Recommended Approved
A )4 %
1450 7148 Data Processing
2.93 2.92 2.79 16,300 26,450 22,320 23,900
Sub-Total General Government
37.80 40.47 40.02 318,740 339,470 352,940 343,570
8100 7810 Enterprise Activities~
Administration
.11 W11 W11 920 990 960 940
8210 7821 Phone Store # 1
—— - .13 140 -0~ -0~ 1,110
8220 7822 Customer Service
— — .20 7,130 (- -0~ 1,710
8230 7823 Credit & Collection
1.00 .87 .83 2,520 9,030 7,570 7,110
8240 7824 Phone Store # 2
— - .18 540 ~0- ~0~ 1,540
8300 7830 Anchorage Telephone Utility
8.77 8.69 7.85 49,380 79,180 75,610 67,240
8500 7850 Municipal Light & Power
2.59 2.62 2.53 26,790 23,380 22,790 21,670
8700 7870 Anchorage Water Utility
1.65 1.65 1.58 21,440 14,900 14,360 13,530
9300 7930 Anchorage Sewer Utility SA 40
3.30 3.15 3.04 29,930 29,790 27,410 26,040
9500 7950 Eagle River Sewer SA 50
.21 .21 .20 4,100 1,900 1,830 1,710
9700 7970 Girdwood-Alyeska Sewer i
.15 .15 .14 3,600 1,350 1,310 1,200
Sub~Total Utility Operating
17.78 17.45 16.79 146,490 160,520 151,840 143,800
3221 7322 Tramsit CIB
.76 .71 -0- 10,880 6,860 6,180 -0-
4311 7431 Headquarters Library CIB
6.53 6.50 6.34 -0- 58,960 57,050 54,310
6302 7630 Animal Control CIB
.98 — () 8,850 ~0- -0~
5390 7559 Chugiak Fire Operations CIB
_ - 240 -0~ -0- (e
3560 7556 Anchorage Fire Operations CIB
.87 - 680 7,850 -0~ -0-
3361 7336 Traffic Signal CIB
1.35 .25 .26 3,660 12,190 2,180 2,230
7655 7765 Anchorage Roads & Drainage CIB
3,30 5.05 6.23 30,540 29,790 44,940 33,360
6007 7600 Police SA CIB
.91 — -0= 8,220 ~0- ~0-
4490 7449 Land Acquisition CIB
1.43 1.42 1.06 -0- 12,910 12,850 9,080




MUNICIPALITY OF ANCHORAGE COMMENTARY paGE 277
Department Unit No. Division tinit No, | Section Unit No.
Finance 1300 Purchasing 1330
1979 1
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Revised Requasted Recommendad Approvetj
Requested Recommended Approved
A b4 4
4491 7449 Trails Plan CIB
.52 .52 .57 -~ 4,690 4,520 4,880
4492 7449 Park Development CIB
1.19 1.19 1.52 -0- 10,740 10,350 13,020
4475 7447 Eagle River/Chugiak Recreation
CIB
.04 .03 .03 -0- 360 260 260
7751 7775 Refuse Collection CIB
.33 .32 47 ~(= 2,980 2,780 4,030
8400 7840 Anchorage Telephone Utility CIB
11.99 11.93 11.45 101,840 108,250 102,760 98,030
8600 7860 Municipal Light & Power CIB
2,33 2.32 2.23 48,100 21,040 20,180 19,100
8800 7880 Water Utility CIB
4.40 4,37 4,21 33,520 39,720 38,020 36,060
9400 7940 Sewer Utility SA 40 CIB
5.75 5.72 3.51 47,320 51,910 49,770 47,200
9600 7960 Sewer Utility SA 50 CIB
14 .14 .43 14,440 1,260 1,220 3,680
9800 7980 Sewer Utility SA 60 CIB
.01 .01 .37 5,290 90 30 3,170
Sub-Teotal Appropriation CIB
42.83 40.48 41,36 296,510 386,670 353,150 348,460
Appropriation Sub~-Total
761,740 886,660 857,930
3461 7346 Port CIB -
.58 .09 .08 1,200 5,240 780 690
3521 7332 Airport CIB
1.01 1.01 .97 3,280 9,120 8,790 8,310
7340 7734 S.A. 35 Roads & Drainage CIB
e .25 .25 ~0- -0~ 2,180 2,140
7350 7735 City Roads & Drainage
Special Assessment CIB
- .25 .25 -0 ~0- 2,180 2,140
7721 7772 Milling Plant CIB-ASWSA
— — 500 -0- ~(~- =0~
Sub~Total Carryovers
1.59 1.60- 1.55 4,980 14,360 13,930 13,280
1219 7092 Senior Citizens Housing
- — - 420 -0- -0- -0~
1273 7073 Civil Defemnse
- —— - 680 -0= ~0- =0~
1971 7037 CETA
- - — 1,160 -0- -0- ~0-
1570 7163 CDBG - 1977
- - - 1,840 ~0- - =0
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AN%%?BUEI\ET LINE ITEM EXPLANATION . Department Mayor Assembly
Hevised Requested Recommended Approved
Requested Recommended Approved
y4 % FA
1569 7164 CDBG - 19678
—— —— —-— 6,500 -0~ -0- ~0-
1537 7168 DEC 208 Planner
- - - 50 =0~ ~0- -0
2282 7228 WIC Grant
- - - 200 ~0- ~0- -~
2343 7234 Mental Health Grant
- s —— 1,000 =)= ~0- -0-
2323 7273 Alcoholism Grant -
- —— —— 1,943 - ~0- =0
2331 7274 Drug Abuse Grant
—— - - 1,000 =0~ (- -
2292 7271 Family Planning Grant
—_— —— - 290 -0 ==~ -0~
2235 7275 Drug Abuse NIDA Grant
- - . e 1,000 -0= - (e
9265 7926 State Grant Reserve
-0 -0- .85 -0~ -0- -0- 7,160
Grand Total
i00.00 100.00 100.00 782,803 901,020 871,860 856,270
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I

Dapariment Umt No. Division Unit No. Secuan Unit Na.

Finance 1300 Treasury 1348 Administration P1341

MISSION

To receive, collect and be custadian of all money due to the Municipality,

SERVICES FOR 1980

Receive money and disperse payments for the encire Mumicipalicy; manage Municipal cash fleow; invest idle funds with
local banks at highest rates available; bill for taxes and special assassments.

CHANGES IN SERVICE FROM 1979 LEVEL

Hone

NEED FOR 1980 LEVEL OF SERVICE

To meet legal requirements for proper collection and accounting of Mundecipal fumds as resquired by Municipal Code

:
¢
13
H

PERFORMANCE MEASUREMENTS

PERFORNANCE OBIECTIVES e | aties | i

e

Administer the Treasury in compliance with State | Compliance with audit recommen= b
law, ordinanca or municipal policy and in accor- datious 100% - 100% 100%
dance with established accounting procedures and
fisecal responsibilicy.

2. Promote an attitude of courzesy and responsive- Staff meetings 12 12 12
ness in dealing with che public.

3. Encourage sconomic growth of the community by Invescmenes as reportad In monthly
investing Municipal funds with local banks. Treasurar's Report §126.4m1145130mil. | $135 2il.
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DEPT. Unit Na. Div. Unit No. | SEC, Unit No.
Finance 1300 Treasury 1340 Administration 1341
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 127,570 142,170 143,920 145,970 143,220
1200 Overtime 260 3,360 300 300 300
1300  Differential Compensation -{= -0~ ~0= -0~ (-
1400  Personne! Benafits 30,550 41,220 44,610 43,240 44,390
1600  Ailowances - (e -0~ -(- ~0-
1600  Vacancy Factor -0= B -{}= =0 ()=
Total Personal Services 158,380 186,750 188,830 191,510 187,910
Supplies
2100 Office Suppiies 2,800 1,650 1,790 1,790 1,790
2200 Operating Supplies -0- =0~ -0~ -0=- -0-
2300 Repair & Maint. Supplies =0- ~0- ~-0- =0~ -0-
Total Supplies 2,800 1,650 1,790 1,790 1,790
Other Services & Charges
3100  Professional Services -0- -0- ~0- 0= -0-
3200 Communication 720 350 380 380 380
3300  Transportaticn 1,030 2,000 2,470 2,470 2,470
3400  Insurance 1,500 2,150 2,140 2,140 2,140
3500  Public Utiiity Services ~0- (e =0~ -0~ -D-
3800  Hepairs & Maintenance 1,660 1,010 1,200 1,200 1,200
3700  Rentals 1,790 (o ={)=- -0~ -0-
3800  Miscellaneous 410 1,020 1,240 1,240 760
Total Other Services & Charges 7,110 6,530 7,430 7,430 6,950
4100  Debt Service -0~ ~0- 0= -0- ~(~
Capital Qutlay
6300  Improvements Other Than Bldgs. -0- -0 -0= -0~ ==
5400 Machinery & Equipment 1,660 550 100 300 300
5500  Library Books & Art Objects ~{= =)= ond ot == =0
Total Capital Outlay 1,660 550 300 300 300
Direct Organizational Cost 169,950 195,480 198,350 201,030 196,950
6000  Add Intragovernmental Charges 107,040 90,840 123,670 129,300 134,960
Total Budget Unit Cost 276,990 286,320 322,020 330,330 331,910
7000  Less intragovernmental Charges 276,990 286,320 322,020 330,330 331,910
Function Cost v (e = - (- (-
ACCT.
NO. REVENUE SOURCE
Total Revenues 0= A -0~ -0= -0~
Local Taxes Required For Function -0- ~0- -0~ () -0-
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DEPT. Unit No. Div. tymt o, | SEC. Unit No.
Finance 1300 Treasury 1340 Administration 1341
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gUDGET | AEQUESTED RECOMMENDED APPROVED
Municipal Treasurer 21E 1 1 41,633 | 1 41,633 41,633
E
Collection Supervisor 15NF 1 1 34,826 ¢ 1 34,824 34,826
i

Senior Administrative

Officer 13NB~C 1 1 27,018 i 27,018 27,018
Office Associate 9ND-E 1 1] 16,930 | 1 | 16,530 16,930
Senier Accounting i )
Clerk 9HC~D 1 11 16,002 | 1 16,002 16,002
Total 5 5 1 136,409 |5 | 136,409 136,409

TThese columns used for the number of positions in each classification.

COMMENTARY.

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATEL) 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 14 294 294 294

1201 Qvertime
1400 Personnel Beneiits 42,290 42,290 42,290

31% x Salaries and Wages
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DEPT. tUnit No. DIv. Unit No. SEC. Uniz No.
Finance 1300 Treasury 1340 Administration 1341
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 1,790 1,790 1,790
3200 Communication 380 380 180
Long distance tolls
3300 Transportation 2,470 2,470 2,470
3301 Travel Expense, Per Diem and Other Costs
Anmual meeting Municipal Treasurer's
Association of United States and Canada
Portland, Maine
1,180
Mid-year board meeting ]
200
Municipal Finance Officers of Alaska -
Annual meeting - Fairbanks
410
Mid~year meeting - Barrow
480
3302 Mileage
700 miles x .28/mile
200
3400 1Insurance 2,140 2,140 2,140
3401 Insurance
Treasurer's Bond
1,000
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
1,140
3600 Repairs and Maintenance 1,200 1,200 1,200
Repair and maintenance on office
equipment
3800 Miscellaneous 1,240 1,240 760
3801 Boards and Commissions
Investment Advisory Commission - 5 memberp
x 12 meetings x $10
600
3803 Dues, Subscriptions and Memberships
Municipal Treasurer's A4ssociation of
United States and Canada
100
Municipal Finance Officers Association
of Alaska 60
3806 Tuition and Registration Fees
480 480 -0~
5400 Equipment aud Machinery 300 300 300
Il - Steno chair 110
1 - Legal file, four drawer
190
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Departrment Unit Mo. Division Unit No. Section I Unit Ne.
Finance 1300 Treasury 1340 Administration [ 1341
1979 1980
A LINE ITEM EXPLANATION — e —
Revised Racquested Recommended Approved
Intragovernmental Charges from Others

1070 8032 Clerk -0 )~ 50 50
1310 6101 Finance-Admin 44,210 66,790 65,400 69, 380
1322 6103 General Accounting 270 340 330 210
1323 6104 Payroll 330 860 790 880
1324 6105 Accounts Payable 110 150 130 140
1330 6107 Purchasing 150 180 170 170
1422 6133 Mailroom & Courier 28,060 30,070 31,210 31,220
1423 6134 Switchboard 2,420 3,870 1,350 1,370
1424 6135 Custodial 830 830 2,010 1,950
1426 6144 Space Management 3,880 3,660 8,900 8,890
1428 6146 Building Maintenance 810 1,260 2,460 3,580
1432 6139 Print Shop 870 840 890 890
1435 6137 Forms Management 880 910 980 990
1436 6143 Copy 4,810 10,350 10,950 10,999
1620 6172 Civil Law 1,410 1,670 1,740 2,160
1830 68473 Personnel 1,600 1,840 1,940 2,090
90,840 123,670 129,300 134,960
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Department Unit No. Division Uait No. Section Unit No,
Finance 1300 Treasury 1340 Administration 1341
ACCOUNT 1979 1880
NUMBER LINE ITEM EXPLANATION - Cemariment Niayar Avsarmbly
Revised Raquestec Recommended Approved
Intragovernmental Charges to Others
Charges are based upon the estimate of
time spent in supervision of the sections
Requested Recommended  Approved
Z yA Z
0101 1342 7109 Cash Management
10 10 10 28,630 32,200 33,030 33,190
0101 1343 7111 Special Assessments
15 15 15 42,940 48,300 49,550 49,79Q
0101 1344 7112 Parking Violations
i5 15 15 42,940 48,300 49,550 49,790
0101 1345 7113 Delinquent Cecllections
21 21 21 31,550 67,620 69,370 69,700
Q101 1346 7114 Taxes
18 18 i8 60,130 57,960 59,460 59,740
0101 1347 7115 Utility & Miscellaneous
Collections
21 21 21 60,130 67,640 69,370 £9,700
100 100 286,320 322,020 330,330 331,910

100




. B

MUNICIPALITY OF ANCHORAGE

El

WORK PROGRAM page 285

Oenerrment tinet Na, Division Umit Na, Section Uit Na,
Finance 1300 Treasury 1340 Cash Management 13&2
MISSiON

To provide accouncability for daily Municipal cash flow.

SERVICES FOR 1980

The Cash Management section will disperse checks to vendors and smployees, and will account for ail funds vecsived by
the Municipality balancing dally bank deposits to internal sccounting receords.

CHANGES IN SERVICE FAOM 1978 LEVEL

Increase in the quangity of payments and receipts processed of an sstimated 1,700 itsms,

NEED FOR 1980 LEVEL OF SERVICE

Expected growth pattern of zhe population and Municipal services will result in an increase of revenues received and
payments made to vendors,

PERFURMANCE MEASUREMENTS

1878 157% 1980
PERFORMANCE OBJECTIVES DESCRIBTION ACTI'JAL ES‘T‘IMATE LANNED

Process 50,400 cash receipts and bank transfars, Yumber of cash receipts and bank
transfers procaessed and balanced
to bank deposits

-

43,363 49,5001 50,200

2, §&ign and disperse checks within required time Number of payroll checks signed and
frame, dispersad 84,257 87,200/ 88,100
Number of aceounts pavable checks
signed and dispersed 25,013 25,000| 25,250
3. Sexrve public efficiently and courzeously and Conduct staff meetings and training ]
watntain employee morals, sessions 12 12 12

Number of cemplaincs received abouf
service -0~ -0- '

Percencage of public inquiries
resaarched same day they are
initiated 100% 100% 100%




MUNICIPALITY
OF ANCHORAGE Fund 010} Areawi 1 , FINANCIAL DETAIL{ Page 285
DEPT. Unit No. DiV. Unit No. SEC. Unit No.
Finance 1300 Treasury 1340 Cash Management 1342
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 52,600 537,300 64,770 65,700 64,470
1200 Overtime 210 1,950 240 240 ' 240
1300  Differential Compensation -0- -0 ) -0- ~0=
1400  Personnel Benefits 14,990 16,630 20,070 20,350 19,970
1500  Allowances )= 30 )= - ~(
1600  Vacancy Factor = (Y - ==~ ~(}= )=
Total Personal Services 67,800 75,910 85,080 86,290 84,680
Supplies
2100  Office Supplies 750 1,500 880 830 880
2200  Operating Supplies (e == -0~ -0 =0
2300  Repair & Maint. Supplies -0- =0- ~-0- -0~ ~0-
Total Supplies 750 1,500 880 880 380
Other Services & Charges
3100  Professional Services 27,750 35,000 37,220 37,220 37,220
3200  Communication -0- 160 -0 -0~ -0-
3300  Transportation -0- -0- (- -{}= -0-
3400  Insurance ol 470 520 520 520
3600  Public Utility Services ~0- -0 -~ (- (e
3600 Repairs & Maintenance 1,220 1,150 1,430 1,430 1,430
3700  Rentals -0~ -=- -0~ - ~0=
3800  Miscellaneous == 1.280 ={)= =0 = ==
Total Other Services & Charges 28,970 38,000 39,170 39,170 39,170
4100  Debt Service (o ~{}- ()~ ~{- =0-

Capital Qutlay i

5300 Improvements Other Than Bldgs. (e o (- ) <0
8400  Machinery & Equipment 230 190 1,490 1,490 1,490 ¢
5500  Library Books & Art Objects -Q- =0~ == -)— =0
Total Capital Outlay 230 330 1,490 1,490 1,490
Direct Organizational Cost 97,750 115,800 126,620 127,830 126,220 i
8000  Add Intragovernmental Charges 146,990 118,000 147,220 142,280 143,340
Total Budget Unit Cost 244,740 233,800 273,840 270,110 269,560 !
7000  Less Intragovernmental Charges 244,740 233,800 273,840 270,110 268,360 1
Function Cost -0- -~ -0- -0~ Y
ACCT. :
NO. REVENUE SOURCE 3
|

Total Revenues -0=- -0~ -0- -0- 0=

Local Taxes Required For Function -0~ -0~ -0~ -0 0= |




[
MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page g7
DEPT. Unit No. DIy, Ynit No. | SEC, Unit Mo.
Finance 1300 Treasury 1340 Cash Management 1342
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gaupcer | REQUESTED RECOMMENDED APPROVED
. .

Principal Accounting

Clerk L1RE-F 1 1 23,670 | 1 23,6701 1 23,670

Senior Accounting

Clerk INE~F 2 2 37,708 2 37,708 | 2 37,708
Total 3 3 61,378 3 61,378 | 3 61,378

“These cofumns used for the numéber of positions in each classification.

COMMENTARY:

OTHER PERSONAL SERVICES COMMENTARY  \ESTIMATEL. 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 13 240 2490 240

1201 Overtime
14006 Personnel Benefits 15,030 19,030 19,030

31% x Salaries and Wages
L]
|




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 288
DEPT. Unit No. Div. Unit Ne. SEC. tnit No.
Finance 1300 Treasury 1340 Cash Management 1342
ACCOUNT 1980
NO, LINE JTEM EXPLANATION Department Mayor Assembly
Reqguested Recommended Approved
2100 0Office Supplies 880 880 880
3100 Professional Services 37,220 37,220 37,220
Contract For Armored Car Cash Pick—-up
Service
Clerk's Office
2,280
Treasurer's Qffice
4,340
Parking Violations
2,280
Ugility Customer Service -
1,860
Contract for Transit Security Guard
Service 26,460
3400 Insurance 520 520 520
3404 General Liability
{.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 1,438 1,430 1,430
Maintenance on office calculators and
cash registers
5400 Machinery and Equipment 1,490 1,490 1,490

1 = Check signer and plates
880

1 - Calculator {replacement)
179

2 = File cabinets
440




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 289
Department {nit No, Division Unit No, Section [ Unit No.
Finance 1300 Treasury 1340 Cash Management | 1342
1879 1980
Q%CN?BUENRT LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Feguested Recommended Approved
Intragovernmental CNETZES from (Irhers
1322 65103 General Accounting 620 BOC 770 630
1323 6104 Payroll 320 340 470 530
1324 6105 Accounts Payable 260 310 260 270
1330 6107 Purchasing 356G 360 330 346G
1341 6108 Treasury Admin 28,630 32,200 33,030 33,196
1423 6134 Switchboard 2,420 1,390 1,350 1,370
1424 6135 Custodial 660 710 1,620 1,570
1426 6144 Space Management 3,100 2,960 7,160 7,150
1428 6146 Building Maintenance 650 1,020 1,980 2,890
1432 6139 Print Shop 960 1,170 1,230 1,240
1435 6137 Forms Management 3,140 4,000 4,240 4,340
1450 6148 Data Processing 75,930 100,860 88,660 88,560
1830 6073 Personnel 960 1,100 1,160 1,260
118,000 147,220 142,283 143,340




COMMENTARY

MUNICIPALITY OF ANCHORAGE page 290
Department Unit Mo, Division Unit No. Section Unit No.
Finance 1300 Treasury 1340 Cash Management 1342
?.%Cﬁ,?;é\g LINE ITEM EXPLANATION 1978 1959
Ravisad Department Mayor Assembiy
Regquested Recammended Appraved
Intragovernmental Charges to Others
Charges are based om the estimate of time
spent processing payrocll checks, accounts
payable checks and cash receipts.
Requested Recommended Approved
4 % A
1020 7052 Clerk
4.00 4.00 8,990 10,760 11,250 16,900
1323 7104 Payroll
7.33 7.05 16,310 20,570 18,000 17,170
1324 7105 Accounts Payable
23,34 23.34 51,920 653,510 60,000 58,240
1330 7107 Purchasing
1,67 1.67 3,710 4,690 4,470 4,270
1343 7111 Speeial Assessments
2.00 2.00 4,500 5,480 5,400 5,980
1344 7112 Parking Vielations
1.67 1.67 3,760 4,570 4,510 5,000
1346 7114 Taxes
9.00 9.00 20,240 24,650 24,310 26,930
1347 7115 Utilicy & Miscellaneous
Collections
6.33 6.33 14,240 17,340 17,100 18,340
‘1513 7142 Mapping
2.33 2.33 5,180 6,540 6,240 6,220
1460 7149 Risk Management
1.00 1.00 2,250 2,690 2,810 2,720
1542 7161 Zoning
1.17 1.17 2,630 3,150 3,290 3,190
1543 7162 Platting
1.1% 1.16 2,610 3,120 3,260 3,160
1620 7172 Civil Law
.50 .50 1,110 1,400 1,340 1,320
1630 7173 Prosecution
.50 .50 1,110 1,400 1,340 1,320
2220 7222 Home Care
.90 .90 2,020 2,420 2,530 2,450
2240 7224 Dispensary and Clindes
.83 .83 1,870 2,230 2,330 2,260
2290 7229 Family Planning
.76 .76 1,710 2,050 2,140 2,070
2450 7245 Public Facilities Inspection
.84 .84 1,890 2,260 2,360 2,290
3210 7320 Tramsit
5.00 5.00 11,240 13,460 13,740 13,620
3310 7331 Traffic Engineering-
Administration
1.00 1.00 2,220 2,390 2,680 2,660




MUNICIPALITY OF ANCHORAGE COMMENTARY PAGE 291
Depariment Unit No. Divisian Unit No. !Sectmn Unit Nao.
Finance 1300 Treasury 1340 E Cash Management 1342
1879 1880
?1%%%};? LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Requested Recommended Apnproved
Requested Recommended Approved
% % Z
4200 7420 Museum
2.33 2.33 5,240 6,270 6,550 6,350
6300 7630 Animal Control
3.00 3.00 6,750 8,070 8,440 8,170
7640 7764 Private Development Inspection
.37 .37 830 1,000 1,040 1,010
7680 7768 Permits Inspection
.08 .08 180 220 220 220
6420 7642 Records -
—_— .68 -0- -0- 1,910 1,850
6620 7662 Patrol
.50 .31 1,120 1,350 370 840
6630 7663 Traffic
.50 .31 1,120 1,350 870 840
6760 7676 Warrants
.33 .31 740 890 870 834G
4440 7444 Special Recreation
9.67 9.67 21,750 26,020 27,210 26,360
2291 7271 Family Planning Grant
- — 980 -0 e -0-
7530 7753 Building Inspection
6.20 6.20 13,940 16,690 17,040 16,890
8300 7830 Anchorage Telephone Utility
.67 .67 1,510 1,800 1,880 1,820
8700 7870 Anchorage Water Utility
.67 67 1,510 1,800 1,880 1,820
3400 7341 Port of Anchorage Terminal
1.00 1.00 2,250 2,690 2,810 2,720
3500 7350 Adirport
3.00 3.00 6,750 8,070 8,440 8,170
7720 7772 Solid Waste Processing & Disposal
.35 .35 790 8940 980 950
100.00 100.00 224,970 273,840 270,110 269,560




MUNICIPALITY OF ANCHORAGE WORK PROGRAM rage 292
Departrrent Lnit Na, Diviston Unit Ng. Sdéction Unit Ne.
Finance 1300 Treasury 1340 Special Assessments 1343
MISSION
To cellect revenue for repayment of general obligaeion bonds Ffor local improvement projects,
SERVICES FOR 1980
Provide billing and collecticns for sewer, road, water, parks and underground ugilities. Research zccounts
for account status for lending institutions. Ralease of liens for subdivision agresments, lateral improve-
ment discricts, permissicn-to-enter rolls, road improvement districts and parks, :
CHAMGES IN SERVICE FAOM 1979 LEVEL
Hone
NEED FOR 1980 LEVEL OF SERVICE
To repay zeneral obligacion bonds funded through special assessmeut bond sales.
PERFORMANCE MEASUREMENTS
o i _ 1378 1979 1280
ERFORMANCE CBJECTIVES DEICHIPTION AGTUAL | ssTimaTe | puanmED
1. To bill annually all special assessments and Roads, sewer,water, parks and .
agreements . ) underground utilitdies 2,427 10,300| 10,500
2. To waintain the specizl assessments receiv- Number of payments processed 7,362 3,200 8,200
able. Number of adfustments 8,631 8,700 8,700
Number of lien releases for latsral
-}improvement districts, permission-
to-enter sewer rolls, watar dis-
tricts, water mortgage, road
improvement districts, sewer agree-
ments, subdivision agreemencs 2,170 2,000 2,100
3. To provide rasearch of account records for Number of researches completed 2,771 2,000 3,000
lending institutions.
4. Development of & mew special agsessment datz |Hours of work with cousultant “G -0~ 1,200

procesasing system .

[



MUNICIPALITY
OF ANCHORAGE Fund 010l Are FINANCIAL DETAILL Page 293
DEPT, Unit No. Div. Unit No. SEC. Unit No.
Finance 1300 Treasury 1340 Special Assessments | 1343
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED \RECOMMENDED | APPROVED
Persanal Services
1100  Sataries & Wages 73,610 80,550 90,850 92,150 90,420
1200  Overtime 690 4,450 780 780 780
1300  Differential Compensation -{}= 3= -0 ~0= O
1400  Personne! Benefits 21,220 23,370 28,170 28,570 28,030
1500  Allpwances e} 150 160 160 160
1600  Vacancy Factor -0 -(= = (= e (e
Totai Personal Services 95,520 108,520 119,960 121,660 119,390
Supplies
2100  Office Supplies 2,060 10,000 2,410 2,410 2,410
2200  Qperating Supplies -0- -0- -0~ -0 0=
2300  Repair & Maint. Supplies -0- -0~ -0- -0~ -0-
Total Supplies 2,060 10,000 2,410 2,410 2,410
Other Services & Charges
3100 Professional Services Q- ~{- - -0~ -0~
3200 Communication -0~ el -0~ -0~ 0
3300  Transportation -0~ -0- -0~ -0- -0~ i
3400  Insurance -{)=- 670 730 730 730 ¢
3500  Public Utility Services -0= -(0=- -~ -~ Qe E
3600  Repairs & Maintenance 200 800 300 800 800 i
3700  Aentals =-0- ~0- 1,550 1,550 1,550 ¢
3800  Miscellaneous 1,320 1,400 2,230 2,230 2,000 |
Total Other Services & Charges 1,520 2,870 5,310 5,310 5,080 ¢
i
4100  Debt Service -0~ -0~ -0~ -0- -0 !
Capital Qutlay
5300  Improvements Other Than Bldgs. -0- -Q= - -0- ~0- 1
5400  Machinery & Equipment 150 1,350 1,080 1,080 1,080 ;
8500  Library Books & Art Objects ~0—- =} -~ (= (e
Total Capital Outiay 150 1,350 1,080 1,080 1,080
i
Direct QOrganizational Cost 99,250 122,740 128,760 130,460 127,960 ;
8000  Add Intragovernmental Charges 234,050 212,700 389,680 378,560 373,470
Total Budget Unit Cost 333,300 335,440 518,440 509,020 501,430 |
7000  Less Intragovernmental Charges 315,430 335,440 318,440 509,020 501 430
Function Cost 17,870 () ) - -0=-
ACCT. ;
NO. REVENUE SOQURCE :
39004 Tax Cost Recoveries 17,870 ~(- ~0= -0= -0-
i
Total Revenues 17,870 ~{- ~{ (= -0~
Local Taxes Required For Function —u= T VE T —0-
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 294
DEPT. Unit No. Div. Unit No. { SEC. . Unit No.
Special
Finance 1300 Treasury 1340 Assessments 1343
PQOSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED

Principal Accounting

Clerk 11ND-E 1 1 20,130 1 20,1301 1 20,130
Senior Accounting

Clerk 9HC-D 4 4 65,976 4 65,976 | & 65,976
Total 5 5 86,106 5 86,106 | 5 86,106

*These columns used for the number of pnsitions in each classification,

COMMENTARY:

OTHER PERSONAL SERVICES COMMENTARY  lesTimA TED; 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 oOvertime 73 780 780 780
1201 Overtime
1400 Personnel Benefits 26,692 26,692 26,692
31% x Salaries and Wages

1500 Allowances 160 160 160

1501 Meals

{4 positions @ 40.00)
{ J




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 295
DEPY. Unit No. Div. Unit No. SEC. Unit Ne.
Finance 1300 Treasury 1340 Special Assessments {1343
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Departrment Mayeor Assembly
Requested Recormnmended Approved
2100 Office Supplies 2,410 2,410 2,410
3400 Insurance 730 730 730
3404 General Liability
{.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 800 800 800
Maintenance of typewriters and
calculators
3700 Rentals 1,550 1,550 1,550
Lease Agreement for Terminal Connect to .
Property Appraisal Records
3800 Miscellaneous 2,230 2,230 2,000
3804 Court Costs, Investigatioms, Filing,
Recording and Witness Fees
2,000
3806 Tuition and Registration Fees
230 230 -0-
5400 Machinery and Equipment 1,080 1,080 1,080

1 - Correcting typewriter
780

1 = Calculator 180

1 - Swivel chair
110




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 29§
Cepartment Unit No. Division Unit No, Section Unit No.
Finance 1300 Treasury 1340 Special Assessments 1343
1879 1980
?’%?"?BUE‘\;‘T LINE ITEM EXPLANATION . Department Mayor Assembly
Revised Requested Recommended Approved
Intragovernmental Charges from Others
I327 6103 General Accounting 61,370 114,160 112,430 104, 400
1323 6104 Payroll 530 860 790 380
1324 6105 Accounts Payable 190 150 130 1490
1330 6107 Purchasing 250 180 170 1790
134) 6108 Treasury Administration 42,940 48,300 49,550 49,790
1342 6109 Cash Management 4,500 5,480 5,400 5,980
1345 6113 Delinquent Collections 1,350 1,810 1,860 2,040
1423 6134 Switchboard 2,420 2,320 3,380 3,430
1424 6135 Custodial 830 880 2,010 1,950
1425 6136 Records Management 4,850 12,540 13,140 13,230
1426 6144 Space Management 3,880 3,660 8,900 8,8%0
1428 6146 Building Maintenance 810 1,260 2,460 3,580
1432 6139 Print Shop 140 190 200 200
1435 6137 Forms Management 8,120 5,980 6,410 6,490
1450 6148 Data Processing 76,570 173,040 151,960 151,800
1620 6172 Civil Law 2,350 2,500 2,610 2,430
1830 6073 Personnel 1,600 1,840 1,940 2,090
7240 6724 Project Development o 14,530 15,220 ~0-
7360 6736 Program Management =0- =0~ -0=- "15,980
212,700 389,680 378,560 373,470




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 507
Depariment Unit No, CHvision ! Unit Mo Section F Unit Me.
Finance 1300 Treasury ! 1349 Special Assessments FlSéB
ACCOUNT 1979 1980
NUMEUER LINE ITEM EXPLANATION . Department Mayor Assembiy
Revised Reguested Recommended Anproved
Intragovernmental Charges to Others
Charges are based on number of accounts.
Requested  Recommended Approved
% 4 pA
0896 7650 7765 SA 35 Road Assessments
4.00 4.45 4.45 19,660 20,740 22,650 22,310
0897 7660 7766 City SA Road Assessments
25.00 25.79 25.79 85,200 129,610 131,280 129,330
0898 7670 7767 Roads & Drainage Special
Assessments i
1.50 -0- -0~ 6,550 7,780 7,780 -0-
0540 8700 7870 Anchorage Water Utility
2.00 2.37 2.37 13,110 10,370 12,060 11,880
. 0550 9300 7930 Anchorage Bowl Sewer
Utility
63.00 62.88 62.88 186,570 326,610 320,070 315,300
0532 9500 7950 Eagle River Sewer Utdilicy
4,50 4,51 4.51 16,380 23,330 22,960 22,610
. 100.00 100.06  100.00 327,470 518,440 509,020 501,430




MUNICIPALITY OF ANCHORAGE WORK PROGRAM pace 298
Capartmant Unit No, Divigion Unit Na, Section Ut No.
Finance 1300 Traasury 134G Parking Violations 1344
MISSION

To serve as a central recedving agency for payment of

parking viclations fines.

SERVICES FOR 1980

Receive and account for sayment of parking violations

{ines, mail out deiinquent notices and issue summons,

CHANGES [N SERVICE FROM 1979 LEVEL

Increased number of citatioms issved and payments received by approximately 2,000.

NEED FOR 1980 LEVEL OF SZRVICE

Increased number of citactions and therefore the necessary control over receivable.

PERFORAMANCE OBIECTIVES

PERFORAMANCE MEASUREMENTS

N 1978 1378 1830
OESCRIPTION AcTual | zsTewats | s anneD
1. Maintain control of parking violations receiv— Number of parking vielations items :
able. recelved znd processed 120,000 130,000 132,006
2. Serve public efficiently and courteousiy. Conduct staff meetings and training
sessions 12 12 1z
Number of cemplaints received about
zervice 0 ¢
Pereentage of public Inquiries
researched same day as raceived i00% 100% 100%




MUNICIPALITY
OF ANCHORAGE Fund 0101 Areawide General FINANCIAL DETAIL! Page 299
DEPT. tnit No. DV, Unit No. | SEC. tnit No.
"Finance 1300 Treasury 1340 Parking Violations 1344
ACCT. EXPENDITURE 1978 1978 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 76,220 85,000 94,560 95,920 94,110
1200 Overtime 120 720 140 140 140
1300  Differential Compensation -0= -0~ -0 -0- -0
1400  Personnel Benefits 21,110 24,660 29,300 29,710 29,150
1800  Allowances =0~ S0 -0 =~ 0=
1600  Vacancy Factor -0~ ~{- -0~ -0~ =
‘Total Personaf Services 97,430 110,430 124,000 125,770 123,400
Supplies
2100  Office Supplies 2,530 7,380 2,960 2,960 2,960
2200  Operating Supplies ~0~ -0- ~0- “0= ~0-
2300 Repair & Maint. Supplies -0- -0- -0- ~0- —Q~
Total Supplies 2,530 7,380 2,960 2,960 2,960
Other Services & Charges
3100  Professional Services 2,500 3,000 3,240 3,240 3,240
3200  Communication =0~ 1,000 ~0= ~0- -0-
3300  Transportation 250 -0~ -0~ ~0=- ~0-
3400  Insurance -0- 630 760 760 760
3560  Public Utility Services Q- -0 - -{- (e
3600  Repairs & Maintenance 300 740 730 130 730
3700  Rentals -0- =0~ -0~ -0~ o
3800  Miscellaneous 70 300 = (- -0-
Totai Other Services & Charges 3,120 3,720 4,730 4,730 4,730
4100  Debt Service -~ e ~(- = (-
Capital Outlay
5300  Improvements Other Than Bldgs. -0- =} 0= ()= 20w
5400  Machinery & Equipment 3,690 2,360 280 280 280
B500  Library Books & Art Objects -0~ =0 = 0= bt y Il
Total Capital Cutlay 3,690 2,360 280 280 280
Direct Organizational Cost 106,790 125,890 131,970 133,740 131,370
6000  Add Intragovernmental Charges 126,770 155,110 176,980 174,140 176,660
Tortal Budget Unit Cost 233,560 291,000 308,950 307,880 308,030
7000  Less Intragovernmental Charges 233,560 291,000 308,950 307,880 308.030
Function Cost Ny ) -0~ w{}= -0-
ACCT.
NO. REVENUE SOURCE
Total Revenues -0- =0~ -0~ ~0- =0~
Local Taxes Required For Function -0~ =0- =0= -0- ~0~




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 349
DEPT. Unit No. 01V, Unit No. | SEC. {nit No.
Finance 1300 Treasury 1340 Parking Violations 1344

POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gupgeT | REQUESTED RECOMMENDED APPROVED

Principal Accounting
Clerk 11HF i 25,037 1 25,037 25,037
Accounting Clerk 8ND-F 2 32,179 2 32,179 2 32,179
Senior Office Assistant] 8SHF 1 17,543 | 1 17,543 { 1 | 17,543
Office Assistant INF 1 14,860 1 14,860 1 14,860
Total 5 82,619 | 5 39,619 89,619
“These columns used for the number of pnsitions in each classification.

COMMENTARY.

OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATEL 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 11 140 140 140
1201 Overtime
1400 Personnel Benefits 27,780 27,780 1 27,780

31% x Salaries and Wages




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 301
DEPT. Unit No. Giv, Unit No. | SEC. Unit No.
Finance 1300 Treasury 1340 Parking Violations |1344
ACCOUNT 1980
NO. LINE (TEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 2,960 2,960 2,960
3100 Profassional Services 3,240 3,240 3,240
State of Alaska contract
3400 Insurance 7690 760 760
3404 General Liability
" (.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 730 730 730
Maintenance on office machines
5400 Machinery and Equipment 280 280 280

1 - Steno c¢hair 110
1 - Caleculator 170
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MUNICIPALITY OF ANCHORAGE paGge 302
Department Unit No. Division Unit No. Section tinit No.
Finance 1300 Treasury 1340 Parking Violations 1344
1979 1980
?\i%%l)BUE[\FIiT LINE ITEM EXPLANATION . Department Mavyor Agsembly
Intragovernmental Charges from Others Revised Requested Recommended Approved
1322 6103 General Accounting 520 230 220 210
1323 6104 Payroll 530 860 790 880
1324 6105 Accounts Payable 220 80 70 70
1330 6107 Purchasing 280 90 90 90
1341 6108 Treasury Admin 42,940 48,300 49,550 49,790
1342 6109 Cash Management 3,760 4,570 4,510 5,000
1345 6113 Delinquent Collections 810 1,080 1,119 1,220
1423 6134 Switchboard 3,250 1,780 1,690 1,710
1424 6133 Custodial 960 2,160 2,360 2,290
1426 6144 Space Management 4,490 9,020 13,640 13,620
1428 6146 Building Maintenance 940 3,100 2,880 4,200
1432 6139 Print Shop 720 890 940 940
1435 6137 Forms Management 16,340 20,880 22,360 22,660
1436 6143 Copy -0~ 690 730 730
1450 6148 Data Processing 87,750 81,410 71,260 71,160
1830 6073 Personnel 1,600 1,840 1,949 2,090
165,110 176,980 174,140 176,660
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MUNICIPALITY OF ANCHORAGE PAGE 303
Department Unit Mo. Division 3 Unit No. Section Unit Na,
Finance 1300 Treasury % 1340 Parking Violations | 1344
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION . Cepartment Mayor Assamisly
Revised Reguested Recgmmended Approved
Intragovernmental Charges to Others
This budget unit processes all parking
violation collections for Parking Faci-
lities and Enforcement budget unit 3350.
Requested  Recommended  Approved
4 A
0211 3350 7335 Parking Facilities and
Enforcement
160 100 293,620 308,950 307,830 308,038




MUNICIPALITY OF ANCHORAGE WORK PROGRAM PAGE 304
Oesartment Unit Na. Uivisian Unit No. Section it Na.
Finance 1300 Treasury 1350 Delinguent {ollectrions 1343
MISSION

To reduce the loss of monias by write off te the Munleipality by timely collection efforts.

SERVICES FCR 1980

Provide collection service to ocher departments within the Municipaliry.
personal and business property tax, 3ills for Collection, emergency medical trangpert billings, hotel-motel tax

and insufficient funds checks.

The

types of accounts serviced are

CHANGES IN SERVICE FROM 1979 LEVEL

Hone

NEED FOR 1980 LEVEL OF SERVICE

By ordinmance, all residemts of the Anchorage Municipality are required to pay personal and business property tax,
hotel-motel tax and all delinquent Bills for Collection.

financial impact from loss of collectible revenue,

Without collection sexvice, the Municipality would suffer

PERFORMANCE MEASUREMENTS

a79 198C
PERFORMANCE OBJECTIVES DESCRIPTION AgaiL Es‘;!MATE oA
1. To reduce the personal property delinquant Persenal property tax payments $ 799,096 4.,000,0001,000, 360
recelvable, Personal property tax deletions $198,643) 5 190,000f 190,000
Personal property tax write off '$975,742| $630,000 3400,000
2. To bill snd increase collectcions of ambulance Number of ambulanee billings imput 3,361 3,528 3,700
receivabla, Dollars collected S143,726| 5200,000f $215,000
Number of insuramce c¢laims f£ilad 1,823 2,100 2,200
Dollar amount of write off $3,589 $57,135 340,000
3. To collect all hotel-motel rax, Amount of hotel-motel tax collecred $t,023,167%1,300,0001,300,000
4. To increase the coliection of delinquent Bills Amount of dollars collected Noq recorded: $704,000; 39200,000
for Cellectien, Amount of cradit memos ¥od racordad! $130,000{ $50,000
Amount of write off Noy recorded | $130,000{ 330,000
5. To ensura that applicants for licenses are clear |Number of huilding safety license
of outsranding delinquencies, credic checks 3,630 3,800 4,000
Number of business license credit
checks 1,000 1,300 1,300
Number of liquor license credit
checks 300 520 350
Number of Accounts Payable voucher
credis checks 25,000 28,000 31,000
6. To serve the public in a courteous manner. Responding to all public requests
in a professional aander 14,704 19,350 20,0600




MUNICIPALITY
OF ANCHORAGE Fund 010l Areawide Genmeral FINANCIAL DETAIL] Page ane
DEPT. Unit No. DIV, Unit No, SEC. Unit No.
Finance 1300 Treasury 1340 Delinquent 1345
Collections
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED [RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 120,640 151,340 166,520 168,900 186,500
1200 OQvertime 180 -0- -0~ -0~ -0-
1300  Differentiat Compensation ~0- ~-0- 0= (- iy
1400 Personnel Benefits 29,990 44,050 51,620 52,350 60,750
1500  Aliowances =~ -0~ -0~ -Q= -0
1600  Vacancy Factor -0- = ={)= -0 0w
Taotal Personal Services 150,810 195,380 218,140 221,250 247,250
Supplies -
2100 Office Supplies 1 ,850 4,000 2,170 2,170 2,1!0
2200  Operating Supplies =0~ -0~- ~0- ~0- -0~
2300  Repair & Maint. Supplies ~0- ~0- -0- -0~ ~Q-
Total Supplies 1,850 4,000 2,170 2,170 2,170
Other Services & Charges
3100  Professionat Services 2,330 5,300 5,430 5,430 5,430
3200 Communication 470 300 500 500 500
3300  Transportation =0~ -0~ 0= -0~ -0~
3400  Insurance -0= 1,200 1,330 1,330 1,330
3500  Public Utility Services -0- ~Q -0~ -0~ ~0-
3600  Repairs & Maintenance 800 900 980 980 980
3700  Rentals -0 -0~ - (} (= -0~
3800  Miscellaneous 210 400 240 260 -0
Total Other Services & Charges 3,810 8,100 8,500 8,500 8,240
4100  Debt Service -0= -0 -0 ~0- -0-
Capital Qutlay
5300 Improvements Other Than Bldgs. -0~ B - wf)=- L0
5400  Machinery & Equipment 150 920 990 990 990
5500  Library Books & Art Objects -0~ =0~ =0~ 0= ~0=
Total Capital Qutlay 150 920 990 990 99¢
Direct Organizational Cost 156,620 208,410 229,800 232,910 258,650
6000  Add Intragovernmental Charges 53,500 89,350 131,550 138,420 149,370
Total Budget Unit Cost 212,120 297,960 361,350 371,330 408,020
7000  Less Intragovernmental Charges 212,120 297,960 361,330 371,330 408,020
Function Cost -()- - (- )
ACCT,
NO. REVENUE SCURCE
Total Revenues -0~ -0- -0~ -0-
Local Taxes Required For Function -0- -0= -0~ ~0-




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 3¢
DEPT. Unit No. | DIV, Unit No. | SEC. Delinquent Unit Na,
Finance 1300 Treasury 1340 Collections 1345

POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPEOVED

Senior Ceollector 13NF i 1 29,952 | 1 29,9532 | 1 29,952
Collector 12NC-F 4 &4 97,883 4 97,883 5 117,573
Accounting Clerk INC-D 1 1 16,142 1 16,142 | 1 16,142
Senior Office Assistantt 8NB-C 1 1 13,850 1 13,850 1.1 13,850
Total 7 7 157,827 7 157,827 8 177,517
*These columns used for the number of pnsitions in each classification.

COMMENTARY:

OTHER PERSONAL SERVICES COMMENTARY  |eSTIMATED. 1980

ACCT NO. EXPLANATION HOUAS REQUESTED | RECOMMENDED| APPROVED
1400 Personnel Benefits 48,930 48,930 57,780

31% x Salaries and

Wages




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 307
DEPT. Unit No. Div. Unit No. {SEC, Unit No.
Finance 1300 Treasury 1340 Delinquent 1345
Collections
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assermbiy
Requested Recommended Agproved
2100 Office Supplies 2,170 2,170 2,170
General correspondence and office
supplies
3100 Professional Services 5,430 5,430 5,430
Credit Reports from Anchorage
Businessmen's Association
2,730
Trans World Collection Agency
2,700
3200 Communicatiom 500 500 500°
Long distance tolls
3400 Insurance 1,330 1,330 1,330
3404 General Liability
' (.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 980 980 980
Maintenance on calculators, typewriters,
and secretarial chairs
3800 Miscellaneous 260 260 -0-
3806 Tuition and Registration Fees
5400 Machinery and Equipment 990 990 990

1 - Correcting typewrifter
780

2 - Swivel armchairs
210




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 308
Department Unit Na. Division Unit No. Section Unit No.
. Delinquent
Finance 1300 Treasury 1340 Collections 1345
1979 1980
?’%cr:‘?éjsgr CINE ITEM EXPLANATION - Cepartment Mavyaor Assembly
Revised Requested Recommended Approved
Intragovernmental Charges from Others
1322 6103 General Accounting 320 340 330 210
1323 6104 Payroll 740 1,200 1,110 1,410
1324 6105 Accounts Payable 130 150 130 140
1330 6107 Purchasing 180 180 170 170
1341 6108 Treasury-Administratioen 51,550 67,620 69,370 69,700
1423 6134 Switchboard 3,240 3,710 3,550 3,600
1424 6135 Custodial 300 340 790 760
1426 6144 Space Management 1,390 1,410 3,470 3,470
1428 6146 Building Maintenance 290 480 950 1,400 ;
1432 6139 Print Shop 4,380 1,690 1,770 1,780
1435 6137 Forms Management 1,670 6,060 6,490 6,580
1620 6172 Civil Law 19,780 42,970 44,740 54,060
1830 6073 Personnel 1,920 2,580 2,720 3,330
7470 6747 Equipment Maintenance 3,660 2,820 2,820 2,820
89,550 131,550 138,420 149,370




MUNICIPALITY OF ANCHORAGE COMMENTARY page 309
Department Unit No. Division Unit Na. Section Unit Na.
Finance 1300 Treasury 1340 |Delinquent Collections 1345
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION ' Deparrment Mavor Aesermbly
Revised Requested Recommended Approved
Intragovernmental Charges to Others
The charges from this section are based
on workload analvysis.
Requested  Recommended  Approved
A % A
01C¢1 1353 7118 Real Property
4.00 4.00 4.00 9,700 14,460 | 14,850 16,320
0101 1354 7119 Personal Property
46.50 46.50 46.50 125,270 168,030 172,670 | 189,730
0101 5300 7530 Emergency Medical Services
21.50 21.50 21,50 77,050 77,690 79,840 87,720
QLO1 1344 7112 Parking Violations
.30 .30 .30 310 1,080 1,110 | 1,220
0101 1343 7111 Special Assessments
.50 .50 .50 1,350 1,810 1,860 2,040
0101 7640 7764 Private Development
Inspection
7.40 7.40 7.40 4,310 26,740 27,480 30,210
0101 7680 7768 Permits Inspection
.90 .90 .90 540 3,250 3,340 3,670
0L71 7720 7772 Refuse Disposal-Solid
Solid Waste Processing Dig
.30 .30 .30 5,930 1,080 1,110 1,220
0181 7530 7753 Building Inspection
4.60 4,60 4,60 5,930 16,620 17,080 18,770
0501 8230 7823 UCS/Credit and Coliections
14.00 14.00 14,00 38,530 50,590 51,990 57,120
100 100 100 269,420 361,350 371,330 408,020




MUNICIPALITY GF ANCHORAGE WORX PROGRAM eage 310
Departent VUmt MNe. Civision Uiz Na. Section Lnie Neo.
Finance 1300 Treasuty 1340 Taxes 1346
MISSION

To act as the central agency in billing and collecting rezl and persomal property taxes.

tax certificates asud 250 replats.

SERVICES FOR 1980

To bill and collect taxes on 58,000 real property and 20,000 personal property fax accounts, process 920 trajler
rovide information to titla companies and other lending institutions.

CHANGES IN SERVICE FROM 1979 LEVEL

Ability to produce multiple rolls and accommodate an unlimited number of taxing districts,

NEED FOR 1980 LEVEL OF SERVICE

within 24 hours.

Anchorage Municipal Code, Title 5, provides that the Treasury Division will collect tax revenues acecruing to the
Municipality.
PERFOHMANCE MEASUREMENTS
p A 1 1978 1979 1980
ERFORMANCE OBJECTIVES DESCRIPTION ACTUAL | Z8TIMATE | PLANNED
1. Tc preduce and mail annually tax bills for real Number of bills prepared and mailad: 202,901 | 104,000 lGﬁ,OOQ
and personal property tax rells and delinquent )
taxes.
2. To maintain the personal and real property tax Number of paymeuts procassed 129,267 | 130,000 | 131,000
recelivable. Number of adjustments processed 17,968 19,000 20,000
Number of refunds 2,265 2,500 2,200
Number of replats certifiad 233 258 230
Nunmber of tax certificates issued
on mobile homes 884 900 920
Number of redemption ceriificatas
issued on foreclosures 977 809 800
3. To implement new tax billing systen, Bours of work with consulraar 1,200 100
4, To raspond to public inquiries requiring research i Number of review requests processed 2,794 2,850 4,000




MUNICIPALITY
OF ANCHORAGE Fund 010] Areawide Gemeral FINANCIAL DETAIL] Page 311
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Finance 1300 Treasury 1340 Taxes 1346
ACCT. EXPENDITURE 1978 1979 7980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 92,620 105,430 103,040 104,510 102,540
1200 Qvertime 1,370 4,950 1,550 1,550 1,550
1300  Differential Compensation =0~ () -0~ -0~ 0~
1400  Personnel Benefits 25,370 30,580 31,940 32,390 31,780
1600  Allowances 20 210 30 30 30
1800  Vacancy Factor - =0~ ~{- -0 = e e
Total Personat Serviges 119,380 141,170 136,560 138,480 135,900
Supplies
2100  Office Supplies 1,020 14,000 1,200 1,200 1,200
2200  Operating Supplies =0~ ~0- =0~ =0=- ~0=
2300  Repair & Maint. Supplies -0~ -0- -0~ -0~ —0-
Total Supplies 1,020 14,000 1,200 1,200 1,200
Other Services & Charges
3100  Professional Services 7,800 -0~ ~0= ~0- ~{-
3200 Communication 12,440 25,000 }.3,710 i3,710 13,710
3300 Transportation -0- 500 500 500 500
3400  Insurance -0~ 370 830 830 830
3500  Public Utility Services -0~ -0 o -0~ ()=
3600  Repairs & Maintenance 330 880 870 870 870
3700 Rentals -0- -0- 22,500 16,990 16,990
3800  Miscellaneous 2,970 4,300 50,330 50,530 50,440
Total Other Services & Charges 23,540 31,550 88,940 83,430 §3,340
4100  Debt Service -0- -0~ (- )= -0-
Capital Qutlay
5300  Improvements Other Than Bldgs. - () -0 (= in (e
5400  Machinery & Equipment 150 750 2,070 2,070 2,070
5500  Library Books & Art Objects =-0= -0~ =0 =0- = Qe
Total Capital Outlay 150 750 2,070 2,070 2,070
Direct Organizational Cost 144,090 187,470 228,770 225,180 222,310
6000  Add Intragovernmental Charges 279,230 338,800 385,410 369,760 372,190
Totat Budget Unit Cost 423,320 526,270 614,180 594,940 594,700
7000  Less Intragovernmental Charges 391,050 523,220 541,680 522,440 522,200
Function Cost 32,270 3,050 72,500 72,500 72,500
ACCT.
NO. REVENUE SOURCE
9004 Tax Cost Recoveries 32,270 e 70,000 70,000 70,000
5413 Sale of Publications =0 3,050 2,500 2,500 2,500
Total Revenues 32,270 3,050 72,500 72,500 72,500
Local Taxes Required For Function -0- -0- -0- ~0- -0-




|
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DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Finance 1300 Treasury 1340 Taxes 1346
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP BUDGET REQUESTED RECOMMENDED APPROVED

Principal Accounting
Clerk 118F 1 23,747 1 23,747 | 1 23,747
Office Associate 9NB-F 2 32,389 | 2 32,389 ¢ 2 32,389
Senior Office Assistant]! 8NB-C 3 41,522 | 3 41,5221 3 | 41,522
Total 6 97,658 97,658 | 6 97,658
“These coiumns used for the number of positions in each classification.

COMMENTARY:

OTHER PERSONAL SERVICES COMMENTARY ESTIMA TEGE 1930

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 146 1,550 1,550 1,550

1201 Qvertime

1400 Personnel Renefits 30,280 30,280 30,280

31% x Salaries and Wages
1500 Allowances 30 30 30
1501 Meals
(2 positions @ 15.00)
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DEPT. Unit No. Div. Unit No. SEC. Unit No.
Finance 1300 Traasury 1340 Taxes 1346
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Departrent Mayor Assembly
Reguested Recommended Approved
2100 Office Supplies 1,200 1,260 1,200
3200 Communication 13,710 13,710 13,710
Postage for tax billing and associated
correspondence and foreclosure certi-
fied mail
3300 Transportation 500 500 500
3303 Freight, Express Charges and Messenger
Services
Transportation of tax bills for mailing
3400 1Insurance 830 830 830
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 870 870 870
Maintenance of calculators and type~
writers
3700 Rentals 22,500 16,990 16,990
Lease agreement for Terminal Connection
to Tax System and Property Appraisal for
6 terminals, 1 control unit and associ-
ated equipment
3800 Miscellaneous 50,530 50,530 50, 440
3802 Advertising 46,440
Foreclosure list :
3804 Court Costs, Investigations, Filing,
Recording and Witness Fees
4,000
3806 Tuition and Registration Fees
90 90 ~0-
5400 Machinery and Equipment 2,070 2,070 2,070
3 - Calculators 510
2 - Correcting typewriters
1,560




COMMENTARY

MUNICIPALITY OF ANCHORAGE page 314
Department Unit No. Division Unit No, Section Unit No,
Finance 1300 Treasury 1340 Taxes 1346
1979 1980

?\1%%3{?;1- LINE ITEM EXPLANATION . Departrmnent Mayor Assemnbly
Intragovernmental Charges from Others Revised Recuested Recammendad Agproved
1322 6103 General Accounting 1,459 3,310 2,870 2,190
1323 6104 Payroil 950 1,030 a50 1,060
1324 6105 Accounts Payable 600 1,310 1,050 1,100
1330 6107 Purchasing 790 1,620 1,390 1,370
1341 6108 Treasury Admin 60,130 57,960 59,460 59,740
1342 6109 Cash Management 20,240 24,650 24,310 26,930
1423 6134 Switchboard 2,910 2,780 2,620 2,660
1424 6135 Custodial 1,000 1,080 2,450 2,380
1425 6136 Records Management 4,850 12,540 13,140 13,230
1426 6144 Space Management 4,650 4,510 10,850 10,840
1428 6146 Building Maintenance 970 1,350 3,000 4,370
1432 6139 Print Shop 4,820 8,290 8,720 8,750
1433 6141 Illustrations 670 740 810 810
1435 6137 Forms Management 1,960 11,960 12,810 12,990
1450 6148 Data Processing 201,760 228,390 200,630 200,410
1620 6172 Civil Law 28,170 21,480 22,370 20,860
1830 6073 Personnel 2,880 2,210 2,330 2,500
338,800 385,410 369,760 372,190




—

MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 315

Department Unit No. Divisian Unit No. FSection Unit No.
Finance 1300 Treasury 1340 | Taxes 1346
1979 1980
e LINE {TEM EXPLANATION
Sevised Deparument Mayor Assermbly
Reauested Recommended Approved
Intragovernmental Charges to Others
One hundred percent (100%) of this cost
is charged to property assessments where
all appraising and taxing costs are
collected to show the functional cost.
Requested Recommended Approved
A 4 Z
0101 1353 7118 Real Property i
74 74 74 407,940 400,840 386,610 386,430
0101 1354 7119 Personal Property
26 26 26 101,980 140,340 135,830 135,770
100 100 100 309,920 541,680 522,440 522,200




MUNICIPALITY OF ANCHORAGE WORK PROGRAM pace 316
Cepartmisnt Unit No. Division Umit Na, Jecuan Lmt Ne,
Utiliry & Miscellaneous
Finance 1300 Treasury 1340 Collectiens 1347
MISSION

receivable.

To serve as central receiving agency for payment of Municipal urility bills and miscellaneous accounts

SERVICES FOR 1980

Receive and process miscellaneous accounts raceivable and customer utilicy payments for prompt credic o
customer accounts and timely deposit of monies received.

CHANGES IN SEAVICE FROM 1979 LEVEL

Increase in number cof utiliity customers served.

NEED FOR 1880 LEVEL OF SERVICE

tilled for ueilicy services.

The growth in population served by the Municipaliry will result in an increase in the number of customers

PERFORMANCE MEASUREMENTS

recelved.

379 1980
PERFORMANCE 0BJECTIVES DESCRIPTION acroaL | esTiaTs | LanaEs
1. Open and process an average of 3,200 ucilicy Percentage of lrems processed 1002 1002 100%: .
payments per day. daily and funds deposited.
2. Serve the public courtecuslv and efficiently. Conduct staff meecings and train- 12 iz 12
ing sessions in office procedures, -
Number of complaints raceived /A 0 9
about service. )
Percentage of customer inquiries
researched the same day they are 100% 100% 100%




MUNICIPALITY
OF ANCHORAGE Fund 0101 Areawide General FINANCIAL DETAIL}] Page3i7
DEPT. Unit No, | DIV, Unit No. | SEC, Utility and Unit No.
Finance 1300 Treasury 1340 Miscellaneous 1347
Coliections
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services .
1100 Salaries & Wages 5,510 111,360 122,630 124,380 163,530
1200  Overtime 210 400 230 230 230
1300  Differential Compensation -0= ~{=- -0- = ()
1400 Personnel Benefits 27,840 32,310 38,020 38,560 56,580
1800  Allowances 10 60 20 20 20
1800  Vacancy Factor (- -0= 0= - —0-
Total Personal Services 123,570 144,130 160,900 163,190 220,360
Suppties
2100 O#fice Supplies 800 1,600 940 940 940
2200  Operating Supplies ~0- -0~ ~0- =0~ -0-
2300 Repair & Maint. Supplies -0~ -0- -0- 0= -0~
Yotal Supplies 800 1,600 940 940 940
Other Serviges & Charges
2100 Professional Services -0- ~0- ~0- “Q= ~0-
3200 Communication -0~ =0~ ~0- -0~ -0-
3300  Transportation =-0= ~0- =0 ~-0=- -0~
3400  Insurance -Q- 880 980 980 a80
3500  Public Utility Services -0~ == =0~ -~ = -0~
3600  Repairs & Maintenance 720 1,610 1,890 1,890 1,890
3700 Rentals =0~ ~0- -0~ -0- -0-
3800  Miscellaneous 390 1,900 350 950 950
Total Other Services & Charges 1,610 4,390 3,820 3,820 3,820
4100  Debt Service ~0- ~0- -0~ =0~ ~0-
Capital Outlay
5300  Improvements Other Than Bldgs. ={=- == ¢ -0 ()=
5400  Machinery & Equipment 3,460 (- 450 450 450
ES00  Library Books & Art Objects =0~ -0~ (=~ -0- g
Total Capital Qutlay 3,460 -0- 450 430 450
Direct Organizational Cost 129,440 150,120 166,110 168,400 225,570
6000  Add Intragovernmental Charges 48,350 86,030 97,770 106,780 112,020
Total Budaet Unit Cost 177,7%0 236,150 263,880 275,180 337,590
7000  Less Intragovernmental Charges 177,790 236,150 263,880 275,180 337,590
Function Cost ~0- -0- (= iy . =Q-
ACCT.
NO. REVENUE SOURCE
Total Revenues -0~ ~0- -0- ()~ -{J=
Local Taxes Required For Function -0- -0= -0~ ~0- -0~




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 318
DEPT. Unit No. | DIV. Unit No. | SEC.Utility and Unit No.
Finance 1300 Treasury 1340 Mlscellﬁneous 1347
{ Collections [
POSITIONS 1980
CLASSIFICATION RANGE 1979
. & sTeP | gUDGET REQUESTED RECOMMENDED APPROVED
Principal Accounting
Clerk 11R¥F i 1 25,543 1 25,5431 1 25,543
Seanior Accounting
Clerk ONC-D 1 1 17,692 1 17,692 2 32,349
Accounting Clerk 8NB~F 5 5 72,995 5 72,995 | 7 98,669
Total 7 7 116,230 7 116,230 {10 156,561
“These coilumns used for the number of pnsitions in each classification,
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATEL 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 20 230 230 230
1201 Overtime
1400 Personnel Benefits 36,040 36,040 33,700
31% x Salaries and Wages
1500 Allowances 20 20 20

1501 Meals
(1 position @ 20)




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 319
DEPT. Unit No. Div, Unit No. SEC. Utility Unit No.
Finance 1300 Treasury 1340 & Miscellaneous 1347
Collections
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assernbly
Requested Recarnmended Approved
2100 Office Supplies 940 940 940
3400 Insurance 980 980 980
3404 General Liability
(.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenmance 1,890 1,890 1,890
Maintenance and repair on cash registers,
calculators, ticko~meter and letter
opener machines
3800 Miscellaneous 950 950 950~
3810 Tax Collection Fees
Utility Collections
5400 Machinery and Equipment 450 450 450

2 - Calculators 340
1 - Steno chailr 110




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 320
Bepartment Unit No. Division Unit #o. Sectign Unit Ao,
Utility & Miscellaneous
Finance 1300 Treasury 1340 Collections % 1347
1979 1980

?‘%%?BUE‘\;‘T LINE ITEM EXPLANATION . Department Mayor Assembly
Intragovernmental Charces from OQthers Revised Requested Recommended Approved
1322 6103 General Accounting 180 230 220 100
1323 6104 Payroll 740 1,200 1,110 1,760
1324 6105 Accounts Payable 80 80 70 70
1330 6107 Purchasing 100 90 90 90
1341 6108 Treasgury Admin 650,130 67,640 69,370 69, 700
1342 6109 Cash Management 14,240 17,340 17,100 18,940
1423 6134 Switchboard 2,420 2,320 2,200 2,230
1424 6135 Custodial 830 380 2,010 1,950
1426 6144 Space Management 3,880 3,660 8,900 8,890
1428 6146 Building Maintenance 810 1,260 2,460 3,580
1435 6137 Forms Management 380 490 530 540
1830 6073 Personnel 2,240 2,580 2,720 4,170
86,030 97,770 106,780 112,020




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 321
Department Unit No. Division Unit Mo, Section Unit Na.
Utilicy & Miscellaneous
Finance 1300 Treasury 1340 Collections 1347
1979 1980
AN%%‘S‘);E{?R? LINE ITEM EXPLANATION . Department Mayor Assembiy
Revised Reguesred Becommendad Approved
Intragovernmental Charges to Others
Charges are based on number of accounts
in each utility.
Requested Recommended Approved
A /A Z
7750 7775 Refuse Collection -~ City
Service Area.
) 9 G 23,620 23,750 24,760 30, 380
8300 7830 Anchorage Telephone Utility
48 48 48 103,900 126,650 132,090 162,040
8500 7850 Municipal Light & Power
12 12 12 30,700 31,670 33,020 40,510
8700 7870 Anchorage Water Utility
11 11 11 30,700 29,030 30,270 37,140
93060 7930 Anchorage Bowl Sewer
20 20 20 47,230 52,780 55,040 67,520
100 100 100 236,150 263,880 275,180 337,590
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Cepartrnent St Mo, Civision Unit Na. Section B Line Mo,
Pinance 1300 Property Appraisal 1350 Administraticn 1353
MISSION

To assume responsibility for the prepararion of the annual assessment roll containing a description of all taxable
property, the asseszed value of that property and the names and addresses of the lagal owners of the preperty.

SEAVICES FOR 1980

all taxable property will be reappraised and antersd on the computer for 1980, Provide for an upgrading of the guality
of custober sexvics and provide more information to the public and persons in the real estate fi=ld. An information
systam will be implemented providing +the public with more up to date information than was ever availablas in the past.

CHANGES iN SERVICE FROM 1978 LEVEL

The 1979 level of servica allowed for only one third of the Municipality of Anchorage to be reappraised, In 198C the
other twoe thirds will be reappraised togethay with ap update of the one third that was reappraised for 1979.

NEED FOR 1980 LEVEL OF SERVICE

Alaska Statutes 29.53.100 and Assembly Resolution #77-116 made it mandaszory to have all property at current value for
1980 and to maintain it at that level from then on.

PERFOGRMANCE MEASUREMENTS

PEAFORMANCE OBJECTIVES DESCRIFTION Aé‘?lz\u ES‘FI%KTE 3‘_;18’850

1. Administer the appraizal of all taxable properties, Lay to day administration of NAaS NA NA
both real and personal in the Municipality of Anchoragsg appraisal and clerical staff =o in- -
surs Droper oSukput.

3. Upgrade customer sarvice and information. Hold monthiy seminars for the publit NA NA 2

and persons in real estate field o . meetings
keep them informed as to what is
available and what we are doing,

3. Provide writtan information to tax payers regarding Mail informaticn packets to all NA NA 82,000
the annual oyvcle. taxpayers informing them of the
annual cycle.




MUNICIPALITY
OF ANCHORAGE Fund 010l Areawide General FINANCIAL DETAIL! Page 323
DEPT. Unit No. Div. Unit No. | SEC. tJnit No.
Finance 1300 Property Assessment |1350 Administration 1351
ACCT. EXPENDITURE 1978 1979 1980
NQ. CLASSIFICATION ACTUAL REVISED REQUESTED {RECOMMENDED | APPROVED
Personal Services ’
1100 Salaries & Wages 78,470 81,900 88,800 90,070 88,380
1200 OQvertime 1,080 1,680 4,510 3,710 - 3,710
1300  Differential Compensation -0- (- -(= -0~ =0~
1400  Personnel Benefits 18,060 24,040 27,520 27,660 27,1490
1500  Allowances ~0- -~ 0= - -0
1800  Vacancy Factor (e ~0~ -(= ~(= ~0=
Total Personal Services 97,610 107,620 120,830 121,440 119,230
Supplies
2100 Office Supplies 280 750 320 320 320
2200  Operating Supplies -0- =0 -0~ =0~ (=
2300  Repair & Maint. Supplies (e -~ ~{}= ~0- ==
Total Supplies 280 750 320 320 320
Other Services & Charges
3108  Professional Services -0- (= ) () ~0-
3200 Communication 50 200 100 100 100
3300 Transportation 970 1,440 1,140 1,140 1,140
3400  insurance (o 670 740 740 740
3500  Public Utility Services - (- )= o ()
3600 Repairs & Maintenance 440 500 200 200 200
3700  Rentals - -{= -0= -()= -0-
3800  Miscellansous 100 380 380 330 380
Total Other Services & Charges 1,560 3,1%0 2,560 2,560 2,560
4100  Debt Service (e -~ (- -0~ (e
Capital Outlay _ _
5300  tmprovements Other Than Bldgs. e (Yo - -} - —~
5400  Machinery & Equipment -{- ~0)- () () -0-
5600  Library Books & Art Objects == =} = =} Qo
Total Capital Qutlay () -0- - . g
Direct Organizational Cost 99,450 111,560 123,710 124,320 122,110
6000  Add Intragovernmental Charges 24,590 36,510 65,210 71,170 69,770
Total Budget Unit Cost 124,040 148,070 188,920 195,490 191,880
7000  Less Intragovernmental Charges 124,040 148,070 188,920 195,490 191,880
Function Cost - - (e (- o Qe |
ACCT.
NO. REVENUE SQURCE
i
i
i
Total Revenues - 0 (e 0 -0

Local Taxes Required For Function - w(j= - -0 (- *




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 324
DEPT. Unig No. Div. Property Unit No. | SEC. Unit No.
Finance 1300 Assessment 1350 Administration 1351

POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Property Appraisal
Manager 21E 1 1 48,248 | 1 48,248 | 1 48,248
Senior (Office Associatej 10WF 1 1 21,705 | 1 21,705 ] 1 21,705
Senior Office Assistant] 8C-D 1 1 14,200 | 1 14,200 | 1 14,200
Total 3 3 84,153 | 3 84,153 |3 84,153
"These columns used for the number of pnsitions in each classfﬁ'carf'o;i.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATEG 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 300 4,510 3,710 3,710
1202 Night Meetings
Board of Equalization Meetings
1400 Personnel Benefits 26,090 25,840 26,870
31% x Salaries and Wages




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 325
DEPT. Unit No. DIV. Unit No. | SEC. Unit No.
Finance 1300 Property Assessment |1350 Administration 1351
ACCOUNT 1980
NQ. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 0Office Supplies 320 320 320
3200 Communication 100 100 100
Long distance tolls
3300 Tramsportation 1,140 1,140 1,140
3301 Travel Expense, Per Diem and Other Costs
International Association of Assessing
Officers Conference - Detroit Michigan
820
Legislative matters - Juneau
320
3400 Insurance 740 740 740
3404 General Liability
{.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance ‘ 200 200 200
Maintenance contracts on typewriters,
dictating equipment repair cost for
ecalculators and slide projector
3800 Miscellameous 380 380 380
3805 Dues, Subscriptions and Memberships

International and Alaska Association of
Assessing Officers

Legal Reporter, Appraisal Journal,
Assessor's Journal and the Appraiser
plus current publications




COMMENTARY

MUNICIPALITY OF ANCHORAGE pAGE 326
Department Unit Ne. Division Unit No. Section Linit No.
Finance 1300 Property Assessment 1350 Administration 1351

1979 1980

T LINE ITEM EXPLANATION _ S S e

Revised RBeguested Recommended Approved
Intragovernmental Charges from Others

1020 8052 Clerk -0~ ~0- 50 50
1310 6101 Finance-Administration 14,730 33,400 32,700 34,690
1322 6103 General Accounting 120 119 110 100
1323 6104 Payroll 320 520 470 330
1324 6105 Accounts Payable 50 80 70 70
1330 6107 Purchasing 70 90 90 90
1422 6133 Mailroom & Courier 5,610 6,020 5,980 6,240
1423 6134 Switchboard 1,440 1,700 1,610 1,630
1424 6135 Custodial 860 210 1,820 1,760
1426 6144 Space Management 4,020 3,810 8,030 8,020
1428 6146 Building Maintenance 840 1,310 2,220 3,230
1435 6137 Forms Management 440 460 490 500
1436 6143 Copy 1,000 1,380 1,460 1,470
1620 6172 Civil Law 6,050 14,320 14,910 10,130
1830 6073 Personnel 960 1,100 1,160 1,260
36,510 65,210 71,170 69,770




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 227
Department Unit Mo, Division Unit Mo, Section Unit No.
Finance 1300 Property Assessment 1350 " Administration 1351
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION ’ Department Mayor Assembiy
Revised Requested Recommended Approved
Intragovernmental Charges to Others
Charges are based on the estimated time
speat in the administration of the
sections.
Requested Recommended  Approved
A % pA
0101 1352 7117 Customer Service and
Records
10 10 10 15,360 18,890 19,550 15,190
0101 1353 7118 Real Property
45 45 45 69,110 85,010 87,970 86,350
Q101 1354 7119 Personal Property
45 45 45 69,100 85,020 87,970 86,340
100 100 100 153,570 188,920 195,490 191,880




AUNICIPALITY OF ANCHORAGE WORK PROGRAM

PAGE 3
Deaddrtmant Unit Na. Tivision Unit Ma. Section Umrt No.
Finance 1300 Property Appralsal 1350 Cuscomer Service & Records 1352

MISSION

To coordinate from orhar agencias essencizl data elements needed for real and persomal property waluationm,

and customer service £o the public snd Municipal agencies, .

SERVICES FOR 1980

Prepare and maintaiz a complete balanced and audited vzluatiom regiscter for real and perscual property.
Keen all property owners names and addresses curreat. Inpuf ail recorded appraisal data to the computer dafa
base for sales and property inveatory. Provide an information center on raal and personal property Co sarvice
all custcmers. Map all tax parcels ongo the Municipal tax-map system. Mall market request larzars oo all
properties that have changed hands. Compute values for all semior citizen eaxempcions.

CHANGES IN SERVICE FROM 1979 LEVEL

Inmerease in the lavel of file maintenmance through increased parcel load. This will provide betzer
customer service as the file will be much mere currenc.

MEED FOR 1980 LEVEL OF SEAVICE

To provide a balanced tax voll that is currenc with carvect names, addresses and values, rafleczive of
accurats status on each parcel, i.e., axempt gtatus, service ares, atc.

Daily antry will also assist in the estimacion of tha 1981 assessed value,

PERFORMANCE MEASUREMENTS

PERFORMANCE CBJECTIVES 1979 1379 1

DESCAIPTION ACTUAL | SSTIMATE | PLaNNED
i. To maintain currsnt real and personal property Waakly reports on preducticn
files on a daily basis. acrivicy for data impuc on real N/A *25,000 | *25,000

propercy,

Weekly reports on production
activizy for name/address N/A * 3,000 | * 8,500
infarmation. :

Weekly raports on production
activity and audit balances of k20,000 | *60,000 | *53,000
tax roll for new appraised vaiue,

Weekly reports on producticn
activity and audit balances of #20,709 | *23,000 | *217,000
tax roll for persensl propercy.

2. To updata tax maps to reflect current lagal Weekly count of new parcels. * 2.000 ¢ = 2,600  * 3,200
description and parcel number ideatificarionm.

1. To collect reporzad marker data for Sales weakly count on activiry. /A * 3,000 | * 8,300
. Analysis Section.

4. To validata all appiicacions far senior citizens Complected balanced senior eicizen |4 gz | % 1.034 | # 1,170
gxempcions and compute the dollars sxempe. lisc. . ’ *

5, To upgrade che overall qualiry of cuscomer Log of number of public contacts. 25,440 31,000 42,000
servica.

* Denotes aumber of production uvoiss.
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MUNICIPALITY
QF ANCHORAGE Fund 010l Areawide General FINANCIAL DETAIL] Page. 3729
DEPT. Unit No. Div. ] Unit No. SEC. Unit No.
Finance 1300 Property Assessment (1330 Customer Service 1352
and Records
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 158,490 236,260 261,690 265,420 260,430
1200  Overtime 8,000 2,510 2,660 2,660 2,660
1300 Differential Compensation -(0- - ~( ) -0
1400  Personnel Benefits 48,490 68,530 81,120 82,270 80,730
15800  Allowances 140 (- e -0~ 0
1600  Vacancy Factor =)= ot -0~ ~0- (7,970)
Total Personal Services 215,120 307,300 345,470 350,350 335,850
Suppties
2100 Office Supplies 650 2,000 2,160 2,160 2,160
2200  Operating Supplies 240 £,000 1,080 1,080 1,080
2300  Repair & Mairt. Supplies -0~ -0~ -0~ -0~ -0-
Total Supplies 890 3,000 3,240 3,240 3,240
Other Services & Charges
3100  Professional Services -0~ U =0 -0~ =-0=-
3200 Communication ~0- =0~ =0~ ~0- e
3300  Transportation i0 -0- ~-0- -0 - ~(=
3400  Imsurance =0~ 1,880 2,100 2,100 . 2,100
3500  Public Utility Services -0~ =0- -0~ -0- -0-
3600  Repairs & Maintenance 580 1,000 440 440 440
3700  Rentals ~0~ ~Q0~ -0~ -0~ -0
3800  Miscellaneous 30 300 300 300 300
Total Other Services & Chargss 620 3,180 2,840 2,840 2,840
4100  Debt Service -0- -0- -0- ~0- -0-
Capital Qutiay
5300  Improvements Other Than Bldgs. -0- () -f)- ~()= =0~
8400  Machinery & Equipment == (e 2,300 2,300 2,300
5500  Library Books & Art Obiects -0~ -0~ -0- =0~ -0-
Total Capital Outiay -0- -0~ 2,300 2,300 2,300
Direct Organizational Cost 216,630 313,480 353,850 358,730 344,230
8000  Add Intragovernmental Charges 26,130 42,060 46,640 62,830 65,410
Total Budget Unit Cost 242,760 355,540 400,430 421,560 409,640
7000  Less Intragovernmental Charges 242,760 355,540 400, 450 421,560 409,640
Function Cost —(~ -0)=- ~(= -0- -0~
ACCT.
NQ. REVENUE SQURCE
Total Revenues ~{= ~0- == -0- -0-
Local Taxes Required For Function -0~ -0- -0- -0- -0




H
MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 330
DEPT. Unit No. Div. Property Unit No. SEC'Customer Service Unit No.
Finance 1300 Assessment 1350 and Records 1352
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Principal 0ffice / '
Associate 128D 1 1 23,927 23,927 | 1 23,927
Office Associate 9E-F 1 1 17,851 17,851 | 1 17,851
Senior Accounting
Clerk 9E~-F 1 1 18,524 18,524 | 1 18,524
Senior Office Assistant| 8§B-F 12 12 | 173,987 |12 173,987 |12 | 173,987
Office Assistant 7D-E 1 1 13,744 13,744 | 1 13,744 -
Total 16 16 248,033 {16 248,033 {16 248,033
“These columns used for the number of positions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 262 2,660 2,660 2,660
1201 OQvertime
Balancing and posting of rolls;
Input of data into computer
1400 Personnel Benefits 76,890 76,890 76,890
31% % Salaries
1600 Vacaney Factor -0 -0 (7,970
|




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 331
DEPT, Unit No. DV, Unit No. SEC. Lnit No.
Customer Service
Finance 1300 Property Assessment |1350 and Records 1352
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Kayor Assembly
Requested Recommended Approved
2100 Office Supplies 2,160 2,160 2,160
Miscellaneous office supplies
1,160
Forms 1,000
2200 Operating Supplies 1,080 1,080 1,080
Storage boxes, files, microfiche storage
supplies, items not included in capital
3400 Insurance 2,100 2,100 2,100
3404 General Liability
(.0084 x Salaries, Wages & Overtime) i
3600 Repairs and Maintenance 440 440 440
Maintenance contracts for typewriters
calculators, and repairs for labeling
and punching machines
3800 Miscellaneous 300 300 300
3805 Dues, subscriptions and memberships
National Zip Code Directory, Street
Address and Name Changes, Subdivision
5400 Machinery & Equipment 2,300 2,300 2,300

1 - Correcting typewriter

800
} - Paper punch
380
1 = Electronic printing calculator
170
3 - Fabric steno chairs
330
1 - Portable typing table
120
] - Portable map rack

500




MUNICIPALITY OF ANCHORAGE

COMMENTARY

PAGE 3132
Depariment Unit MNo. Division Unit Na. Section Unit No,
Customer Service
Finance 1300 Property Assessment 1350 & Records 1352
ACCOUNT 1979 1980
NUMBER LINE ITE'M EXPLANATION . Department Mayor Assembly
Revised Requested Pecommended Approved
Intrapovernmental Charges trom Others
1322 6103 General Accounting 190 340 330 106
1323 6104 Payroll 1,690 2,750 . 2,530 2,820
1324 6105 Accounts Payable 80 80 130 140
1330 6107 Purchasing 110 180 170 170
1351 6116 Property Assessment - Admin. 15,360 18,890 19,550 19,190
1423 6134 Switchboard 4,190 1,860 1,780 1,800
1424 6135 Custodial 2,130 2,260 4,570 4,430
1426 6144 Space Management 9,920 9,440 20,180 20,160
1428 6146 Building Maintenance 2,080 3,250 5,580 3,130
1436 6143 Copy 1,200 1,700 1,800 1,810
1830 6073 Personnel 5,110 5,890 6,210 6,660
42,060 62,830 65,410

46,640




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 333
Department Unit No. Divisian Unit Mo, TSection Unit No.
l Customer Service
Finance 1300 Property Assessment 1350 ! and Records 1352
ACCOUNT 1679 1980
NUMBER LINE ITEM EXPLANATION . Department Mayor Assembiy
Revised Requested Recgmmended Appraved
Intragovermnmental Charges to Others
Charges are based on the estimated time
spent maintaining tax files and records
and balancing assessment rolls.
Requested Recommended Approved
% A Z
0101 1353 7118 Real Property
75 73 75 205,120 300,370 316,170 307,230
0101 1354 7119 Personal Property -
25 25 25 136,750 100,120 105,390 102,410
100 100 100 341,870 400,490 421,560 409,640




MUNICIPALITY
OF ANCHORAGE Fund 010l Areawide General FINANCIAL DETAIL] Page 334
DEPT. nit No. AV Unit Na. SEC. Unit No.
Finance 1300 Property Assessment |1350 Real Property 1353
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 579,530 733,120 808,450 819,950 804,530
1200 Overtime 3,210 11,250 11,930 11,930 11,930
1300 Differential Compensation -0 -0 ~{) = ~{- —{
1400 Parsonnel Renefits 140,340 212,670 250,610 254,170 249,390
1500  Allowances 10 =0~ =0= -0~ -0-
1600  Vacancy Factor =0~ =0~ -0~ -0~ (24,590]
Total Personal Services 723,090 957,040 [,070,990 1,086,050 1,041,260
Supplies
2100  Office Supplies 4,580 6,130 12,000 12,000 12,000
2900  Operating Supplies 7,010 5,500 9,300 3,800 8,800
2300  Aepair & Maint. Supplies ~0- -0- -0~ ~0~ =0-
Total Supplies 11,590 11,630 21,300 20,800 20,800
Other Services & Charges
3100  Professionai Services =0~ ~0- -0~ -0~ ~0~
3200  Commumication 8,210 22,000 24,210 24,210 24,210
3300  Transportation 2,710 11,510 11,570 11,570 11,570
3400  Insurance -0- 5,870 6,540 6,540 6,540
3500  Public Utility Services -0~ -0~ -0~ -0~ -0~
3600 Repairs & Maintenance 1,380 1,200 1,300 1,300 1,300
3700  Rentals 21,630 34,000 36,720 36,720 36,720
3800  Miscellaneous 24,780 34,750 49,260 43,490 42,960
Total Other Services & Charges 28,710 109,350 127,004 143,830 123,300
4100  Debt Service -0~ -0~ ~0- -0~- -0~
Capital Qutiay
5300  Improvements Other Than Bidgs. -0~ ~{~= -y () some()=
B400  Machinery & Equipment 6,770 1,230 2,000 2,000 2,000
5500 Library Books & Art Objects -0~ ~0- =0~ =0~ =
Total Capital Outlay 6,770 1,230 2,000 2,000 2,000
Direct Organizational Cost 800,160 | 1,079,230 § 1,223,890 1,232,680 1,187,360
6000  Add Intragovernmental Charges 944,910 | 1,218,340 | 1,457,250 | 1,507,500 1,491,120
Total Budget Unit Cost 1,745,070 2,297,570 2,681,140 2,740,180 2,678,480
.7000  Less Intragovernmental Charges =0- -0~ =0~ == -0=
Function Cost 1,745,070 2,297,570 2,681,140 2,740,180 2,678,480
ACCT.
NO, REVENUE SOURCE
9003 Penalty and Interest om
Delinquent Taxes -(}= 127,200 345,000 395,500 395,300
902] Franchises ={- 330,000 355,000 355,000 355,000
9312 Federal in Lieu of Taxes 119,640 95,840 93,180 93,180 93,180
9342 Municipal Assistance 922,180 807,870 820,800 820,800 820,800
9356 State Auto Fees 319,450 230,960 139,670 129,000 129,000
9731 Lease and Rental
Revenues 136,260 -(= -0~ ~(}-
Total Revenues | 1,497,530 1,591,870 1,753,650 1,793,480 1,793,480
{ocal Taxes Required For Function 247,540 705,700 927,430 946,700 883,000




MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 335
DEPT. Unit No. DIV, Unit do. | SEC. Unit No.
Finance 1300 Property Assessgpent 1350 Real Property 1353
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gUDGET REQUESTED RECOMMENDED APPROVED
Real Estate Appraiser
Supervisor 168F 1 1 38,760 1 38,760 | 1 38,760
Principal Appraiser 15ND-F 4 4 | 142,288 | 4 142,288 | 4 142,288
Senicr Appraiser 14B-7 14 14 | 392,522 114 392,322 {14 392,522
Appraiser 12B-D 8 8 | 170,663 | 8 170,663 | 8 170,663
Engineering Techincian
II 12p~E 1 1 22,052 | 1 22,052 | 1 22,052
Total 28 28 | 766,285 128 766,285 128 766,285
*These cofumns used For the number of positions in sach classification,
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED |  APPROVED
1200 Overtime 633 11,930 11,930 11,930
1201 Overtime
Board of Equalization Meetings
1400 Personnel Sexrvices 237,550 237,350 237,550
31% x Salaries and Wages
1600 Vacancy Factor -0- e (24,590)




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 336
DEPT. Unit No, v, Unit No. | SEC. Unit No.
Finance 1300 Property Assessment |[1350 Real Property 1353
ACCOUNT 1980
NOL LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 12,000 12,000 12,000
Miscellaneous office supplies
2,030
Forms - Market cards and letters, Board
of Equalization Appeals, Land and Resi-
dential Inventory forms, Data Comntrol
and Input forms, etc. 2,970
Mapping
Maintenance supplies 1,620
Microfiche supplies 2,160
Project Land Use Information System file
inventory 3,220 -
2200 Operating Supplies 9,300 8,800 8,800
Training aids - films, tapes, books, etc.
430
Assessment notices 2,770
Miscellaneous Supplies — camera film,
measuring tapes, batteries, etc.
4,320
Property cards 430
6 Sets cold weather gear plus cleaning
of 30 coats twice a year 1,350 830
3200 Communicatien 24,210 24,210 24,210
Telephone 320
Postage 23,890
3300 Transportation 11,570 11,570 11,570.
3301 Travel Expense, Per Diem and Other Costs
2,270
Society of Real Estate Appraisal Schools
3302 Mileage
7 Appraisers x 4,740 miles x .28/mile
9,300
3400 Insurance 6,540 6,540 6,540
3404 General Liability
{.0084 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 1,300 1,300 1,300
Repair on approximately 30 electronic
calculators, cameras, mapping equipment
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MUNICIPALITY OF ANCHORAGE COMMENTARY Page 337
DEPT. Unit No. DIV Unit No. [ SEC. Unit No.
Finance 1300 Property Assessment | 1350 Real Property 1353
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Recomnmended Approved
3700 Rentals 36,720 36,720 36,720
Computer terminal, modems, etc.
3800 Miscellaneous 49,260 43,490 42,960
3801 Boards and Commissions
Board of Equalizationm 23,680 19,000 -0~
3802 Advertising 3,090
3805 Dues, Subscriptions and Memberships
Agency Membership - International
Association of Assessing Officers
Dues - Anchorage Board of Realtors,
Hill Donnelly Cross Reference, Marshall
Swift Manuals, Miscellaneous books
2,680
3806 Tuition and Registration Fees
530 530 -0~
Correspondence schools {International
Association of Assessing Officers)
3808 Contractual Services Not Otherwise
Classified
Recorders Office - Deeds and Plats
17,280
5400 Machinery and Equipment 2,000 2,000 2,000

1 - Programmable calculator




COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 338 .
Department Unit No. Divisian Unit Mo, Sectian Unit No.
Finance 1300 Property Assessment {1350 Real Property 1353
htae LINE ITEM EXPLANATION 1T = ;980 pr—
Revised HZ%T;;?:S ' Recc;n?:nc;;ded A"::;:ZVEE
Intragovermmental Charges from Qthers
1322 6103 General Accounting 3,900 5,370 4,970 3,760
1323 6104 Payroll 2,960 5,320 4,760 4,930
1324 6105 Accounts Payable 1,620 2,230 1,830 1,850
1330 6107 Purchasing 2,130 2,620 2,440 2,310
1345 6113 Delinquent Collections 9,700 14,460 14,850 16,320
1346 6114 Taxes 407,940 400,840 386,610 386,430
1351 6116 Property Assessment-Administratioy 69,110 85,010 87,970 86,350
1352 6117 Customer Service & Record 205,120 300,370{ 316,170 307,230
1423 6134 Switchboard 12,200 10,280 9,810 9,940
1424 6135 Custodial 4,690 4,990 10,010 9,720
1425 6136 Records Management 73,970 71,160 74,480 75,050
1426 6144 Space Management 21,860 20,860 44,270 44,220
1428 6146 Building Maintenance 4,570 7,180 23,260 17,840
1432 6139 Print Shop 1,490 1,510 1,620 1,630
1435 6137 Forms Management 5,320 2,550 2,770 2,770
1436 6143 Copy 2,320 3,590 3,800 3,820
1450 6148 Data Processing 259,470 426,990 374,740 374,330
1513 6142 Mapping 14,950 4,800 4,910 4,000
1830 6073 Personnel 8,950 11,080 10,860 11,650
7330 6733 Survey 45,350 590 51,790 50,850
7470 6747 Equipment Maintenance 60,720 56,760 56,760 36,760
7510 6751 Building Safety-Administration (e 18,690 18,820 18,500
1,218,340 1,457,250] 1,507,500 | 1,491,120




MUNICIPALITY OF ANCHORAGE WORK PROGRAM paGe 339G
1 Decartment Unit Ne. Diviston Unit No. Section Unit Na.
finance 1300 Property Assessment 13s0 Serscnal Property 1354
MISSION

4
§
i

JE——

TN

Tc establish and maintain an egualized tax bhase on personal proper=y for the Municipality.

| services FOR 1980

Prepare tax r2lls on an assessed valuation of approximataly 5311,000,000.
Perform all relatad activities and customer servicas nacessary for the preparatioft of these tax rolls.

CHANGES IN SERVICE FROM 1873 LEVEL

& trial run will be wade on a proposed new method for evaluation of mebile homes, if time allows. Dermanent account
aumbers would be assigned to each mabile home, and the appraisal staff would then olace a value on the property and

autcmarically send a notice to the gwnar of record. The owner would not have ro make a Ziling on his mobils home.

‘ NEED FOR 1980 LEYVEL OF SERVICE

By ordinance, the assessor (s required to place 2il taxaple personal property on the tax rolls cn an annual basis.
Bqualization in the cost of government will be assured only i
of che tax burden.

=3
{ each person is made responsible #%or his own fair share

f PERFOHMANCE MEASUREMENTS

1974 1§79 1980
PERFORMANCE CBJECTIVES DESCAISTION AL STidATE A ANNED
1. Appralise and value aporoximatsly 17,000 personal As measured by # of ac¢ounts in- 22,400 23,500 25,000
property forms and 3,000 business property forms. dicated con computer printouts. o
2. Provide service for 12,000 taxpayer contacts and ¥umber of contacts as measurad by 10,200 11,000 12,8q0

inquiries. weekly reports.




MUNICIPALITY
OF ANCHORAGE Fund 010l Areawide General FINANCIAL DETAIL| Page 340
DEPT. Unit No. Div. Unit No. | SEC. Unit No.
Finance 13090 Property Assessment |1350 Personal Property 1354
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPRQVED
Personal Services
1100 Salaries & Wages 98,340 80,850 89,990 91 ,280 89’570
1200 Qvertime 3,410 2,520 5,200 5,200 5,200
1300  Differential Compensation == -0- -Q= o Lol -0
1400  Personnel Benefits 23,770 23,450 27,890 28,280 27,740
1500  Allowances -0- ~0- -0 ~0- g
1600  Vacancy Factor -0- ~0- (24,380) ~0= (=
Total Personal Services 125,520 106,820 98,700 124,760 122,510
Supplies
2100  Office Supplies 1,170 2,200 2,200 2,200 2,200
2200  Operating Supplies 800 4,350 110 110 110
2300  Repair & Maint. Supplies -0~ =0 ~0~ -0- -0~
Total Supplies 1,970 6,550 2,310 2,310 2,310
Other Services & Charges
3100  Professional Services =0~ ~0- =0- "0‘“ -0~
3200 Communication 10,260 19,000 9,500 7,190 7,190
3300  Transportation 580 2,890 2,920 2,920 2,920
3400 Insurance -0- 660 760 760 760
3500  Public Utility Services -0- -0~ -0- -0- -0-
3600  Repairs & Maintenance 300 40 430 430 430
3700 Rentals 2,210 ~-0= ~0= -{- Lt
3800  Miscellaneous 1,100 3,970 4,100 3,900 3,900
, Total Other Services & Charges 14,450 26,920 17,710 15,200 15,7200
4100  Debt Service ~-0- -0- -0- -0- -0~
Capital Qutiay
5300  Improvements Other Than Bldgs. -0- -0- -0- - -0 -
5400  Machinery & Equipment -G -0~ 2,210 1,410 1,410
6500  Library Books & Art Objects =0~ -0~ -0~ ~0- (e
Total Capital Qutlay -0- -0- 2,210 1,410 1,410
Direct Organizational Cost 141,940 140,290 120,930 143,680 | 141,430
5000  Add tntragovernmental Charges 429,530 491,350 580,280 586,860 | 600,350
Total Budget Unit Cost 571,470 631,640 701,210 730,540 | 741,780
7000  Less Intragovernmental Charges ot L ~0= =0~ == ()
Function Cost 571,470 631,640 701,210 730,540 | 741,780
ACCT.
NO REVENUE SQURCE
Total Revenues =0~ ~0- -0~ -0- -0-
Local Taxes Required For Function 571,470 631,640 701,210 730,540 741,780
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MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 341
DEPT. Unit No. [BIRVE Unit Na. | SEC. Unit No.

Finance 1360 Property Assessment 1350 | Personal Property 1354

POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP |} BUDGET REQUESTED RECOMMENDED APPROVED
Principal Appraiser L5NE~F 1 1 32,743 | 1 32,743 1y 32,743
Appraiser 12p-F 2+ 2+ 52,540 2+ 52,540 | 2+1 52,540
1 Tempj 1T 1T 1T
3+ 3+ 3+ 3+

Total 1T=MP }1T |, 85,283 it 85,283 | 1T ; 85,283

*These columns used far the number of pasitions in each classification.

COMMENTARY:

OTHER PERSONAL SERVICES COMMENTARY  \ESTIMATELD 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED

1200 Overtime 320 5,200 5,200 5,200

1201 Overtime

Working on business forms
1400 Personnel Benefits 26,440 26,440 26,440
317 % Salaries and Wages
1600 Vacancy Factor (24,380) == =0~




MUNICIPALITY OF ANCHORAGE

COMMENTARY

Page 342

DEPT.

Finance

Unit No.
1300

Dlv.
Property Assessment

Unit No.
1350

SEC.
Personal Property

Unit No.
1354

NO.

ACCOUNT

LINE ITEM EXPLANATION

1980

Department
Requested

Mayor
Recommended

Assembly
Approved

2100

2200

3200

3300
3301

3302

3400
3404

3600

3800
3801

3802
3805

5400

Office Supplies

Miscellaneous office supplies
1,500

Forms - forced filings, military

affidavits, letters, etc. 700

Operating Supplies
Training aids - films, cassete tapes,
etc.

Communication
Postage
Telephone

3,400
100

7,890
100

Transportation
Travel Expense, Per Diem and Other Costs
Society of Auditor/Appraiser Seminar
680
Mileage
2 Appraisers x 4,000 miles x .28/mile
2,240

Insurance
General Liability
(.0084 x Salaries, Wages & Overtime)

Repairs and Maintenance
Maintenance contracts for calculators
and typewriters

HMiscellaneous
Boards and Commissions
Board of Equalization 1,000
Advertising 1,350
Dues, Subscriptions and Memberships
1,750
International and Alaska Association of
Assessing Officers and Society of
Auditor/Appraiser; Subscription to NADA
Mobile Home Appraisal Guide; National
Market Report Truck Blue Book; Forke
Brothers Blue Book, NADA Official Used
Car Guide, Aircraft Price Digest ABOS
Trade—in Guides; Equipment Guide Book
Company Green Truck and Trailer, Older
Fquipment Values and other guides to
value

800

Machinery & Equipment
2 - Programable calculators
1,150
1 = Correcting typewriter 800
1 - 4-Drawer legal file cabinet
220

2,200

Lio

9,500

2,920

760

430

4,100

2,210

2,200

110

7,190

2,920

760

430

3,900

1,410

2,200

110
7,190

2,920

760
430

3,900

1,410
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MUNICIPALITY OF ANCHORAGE COMMENTARY pace 343
Department Unitr No. Civision Unit Ne. Section [ Unit No.
Finance 1300 Property Assessment E 1350 Personal Property l 1354
ACCOUNT 1979 1880
NUMBER LINEITEM EXPLANATION rovees geepartmenz Mayor Assemihy
Reqguestad Recommeanded Approved
Intragovernmental Charges from Others
1322 6103 General Accounting 1,2%0 800¢ 660 520
1323 6104 Payroll 420 690 630 700
1324 6105 Accounts Payable 540 310 260 270
1330 6107 Purchasing 710 360 350 340
1345 6113 Delinguent Collections 125,270 168,030 172,670 189,730
1346 6114 Taxes 101,980 140,840 135,830 135,770
1351 6116 Property Asmt-Admin 69,100 85,020 87,970 86,340
1352 6117 Customer Service & Records 136,750 100,120 105,390 102,410
1423 6134 Switchboard 2,760 2,780 2,620 2,660
1424 6135 Custodial 860 910 1,820 1,760
1426 6144 Space Management 4,020 3,810 8,030 8,020
1428 6146 Building Maintenance 840 1,310 2,220 3,230
1432 6139 Print Shop 1,000 920 980 990
1435 6137 Forms Management 7,150 8,570 9,180 9,310
1436 6143 Copy 1,740 2,440 2,580 2,590
1450 6148 Data Processing 35,640 61,900 54,120 54,040
1830 6073 Personnel 1,280 1,470 1,530 1,670
491,350 580,280 586,360 600,330




MUNICIPALITY OF ANCHORAGE WORK PROGRAM page 344
Ceparzment Unmir No, Civisian unit Na. Sectan Lnit Mo,
Finance 1300 #inancial Systams Development 1370
MISSION

To provide contractual services for major enhancemsnts to selected subsystems of the Unified Financial

M@g@gemenz Systgm, development of the Conceptual Design for Special Assessments Receivable, and enhancement ta
subsyszems of the Unifiad Perscanel/Payroll System.

SEAVICES FOR 198G

UFMS Redevelopment
- Purchasing/Inventory/Accounts Payable
- PCF Budgsting by Chject by Month
~ Management Reporrs

Svecial Assassments Recaivable
- Conceptual Design

Unified Personnel/Payroll Svstem
~ Enhaaocement of Subsystems

346,000

520,000

$35,000

CHANGES N SERVICE FAQOM 1975 LEVEL

This is a new budget organizatioan for 1980.

NEED FOR 1280 LEVEL OF SERVICE

Contracrual services are required to supplement Municipal data processing resources to accomplish the

cricical projeccs identified abava.

PEAEORMANCE MEASUREMENTS

PERFORMANCE GBJECTIVES N 1878 1479 1ede
CESCRIPTION ACTUAL | E5TIMATE [ SLANNED
UFMS Redevalopment -~ Selectad Subsystams: Purchasing/Iaventory/Accounts
To eliminate serious defiziencies in prasent systam. Payable {520 man-hours) ~0= ~G-- 100% _.
PCP Budgeting by Object by Month
{200 man-hours) ) -O= 100%
Management Reports (200 man-hours)! =0- - 100%
Special Assesswents Recelvable System Replacement: Accaeptance by the Municinsiiry
Design a system which will comply with the Municipal of the Conceptual Design for the
Charter and generaily accepted accounting principles. project, -0~ Q= 100%
Unified Personnel/Payroll System: Acceptance by the Mumicipality
To analvze and redevelop/enhance the Position Control of the ravised system (700 man-
Mumber {PCH) System and the Sudget Preparacica System. nours). -0- ~0- 1go%
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MUMICIPALITY -
OF ANCHORAGE Fund 010l Areawide General FINANCIAL DETAIL] Page 345
DEPT. Unit No. DV, Unit No. SEC. Unit No.
Finance 1300 Financial 1370
Systems Development
ACCT. EXPENDITURE 1978 1979 1980
NQ. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Safaries & Wages
1200 Overtime
1300 Differential Compensation
1400  Personnel Benefits
1800  Allowances
1600  Vacancy Factor
Total Personal Servicas -0~ ~{- -0- R -0-
Suppiies
2100  Office Supplies
2200  QOperating Supplies
2300  Repair & Maint. Supplies -
Totst Supplies ~ ~0- =0~ =0~ o
Other Services & Charges .
3100  Professional Services =0~ -0~ 446,000 171,000 171,000
3200 Communication -0~ ~0- -0~ -0~ -0-
3300  Transportation ~(= ~{- ~0=- -0 -0~
3400  Insurance -0- ()= =(= = O
3500  Public Utility Services =0~ =0~ =0~ =0~ -0~
3600  Repairs & Maintenance - -0 =0~ == (e
3700  Rentals -0=- -0~ - =) e (ee
3800  Miscellaneous ~-0= ~(0- ()= -0 -0-
Total Other Services & Chargas =0 ~0=- 446,000 171,000 171,000
4100  Debt Service -0 -0- ={- -0=- -0-
Capitai Outlay
5300 Improvements Other Than Bldgs.
5400  Machinery & Equipment
5500 Library Books & Art Objects
Total Capital Outlay ~Q- ~0- ) (- -0-
Direct Organizational Cost -0 i 446,000 171,000 171,000
6000  Add Intragovernmental Charges ~0- -0~ 14,990 5,310 4,660
Total Budget Unit Cost =0~ -0~ 460,990 176,310 175,660
7000 Less intragovernmental Charges -0- -0- 175,370 88,760 88,380
Function Cost ~0- Qe 285,620 87,550 87,080
ACCT.
NO. REVENUE SQURCE
0780 Fund Balance -
Appropriated e -0- 285,620 ) -0-
Total Revenues -0~ ~( 285,620 ~0- e
Local Taxes Required For Function ~0- -0- -0~ 87,550 87,080




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 344
[DEPT. Unit No. | DIV. Unit No. | SEC. Unit No.
Finance 1300 Financial Systems 1370
Devel opment
ACCOUNT 1880
NO. LINE ITEM EXPLANATION Department Mavor Assembly
Requested Recommendsd Approved
3100 Professional Services 446,000 171,000 171,000

Financial Information System (FIS)

46,000
Resolve constraints on proper processing
of certain sub-systems in FIS which are
a residual of the original implementation
Purchasing/Inventory/Accounts Payable
(520 manhours contract programming)
Management Reports (200 manhours comtract
programming)

Special Assesswments Receivable System

: 400,000 90,000
Perform on contract a comceptual design
for a system which meets requirements
for consolidation with Amnual Appraisal,
Taxes Receivable, and FIS, and which
concurrently satisfiss established
accounting principles and charter
account requirements

Personnel /Payroll System  -0- 35,000
Provide funding for a comprehensive anal-
ysis and redevelopment/enhancement of the
Position Control Number (PCN) system and
the Budget Preparation system. There is
a2 need to expand the reporting capabili-
ties of these systems to provide manage-
ment reporting. (700 hours at $50/hour
to include fees and expenses)




PSR-

COMMENTARY

MUNICIPALITY OF ANCHORAGE PAGE 347
Department Unit No, Division Uniz No. Section !f Unit No.
Financial l
Finance 1300 Systems Development | 1370 E |
ACCOUNT 1979 1980
NUMBER LINE ITEM EXPLANATION Revised Departrment Mavor Assemnbiy
Recuesied Recommended Approved
Intragovernmental Charges from Others
1322 6103 General Accounting -0~ 7,880 2,870 2,190
1324 6105 Accounts Payable ~0- 3,230 1,050 1,100
1330 6107 Purchasing = 3,880 1,390 1,370
- 14,990 5,310 4,660




MUNICIPALITY OF ANCHORAGE

-COMMENTARY

PAGE 348
Department Unit Na. Division Unit Mo. Section Unit Na.
Financial
Finance 1300 Systems Development {1370
e ER LINE ITEM EXPLANATION 197 1989
Revised Department Mavor Assembply
Raguested Recommended Approved
Intragovernmental Charges to Others
Charges are based upon time and effort
involved in UPPS enhancement, taxes re-—
ceivable subsystem and special assessments
subsystem. $35,000 for UPPS enhancement
is charged to primary users. A por-
tion of the costs of the budget unit
remain areawide costs.
Requested  Recommended — Approved
% % Z
0101 1322 7103 General Accounting
- 10.93 10.93 -0- -0- 15,450 15,450
0101 1323 7104 Payroll
-0~ Flat Rate —— -0~ -0~ 22,750 22,750
0101 1710 7067 Management & Budget
-0- Flat Rate —— -0- -0- 3,500 3,500
0101 1830 7073 Personnel Services
-0 Flat Rate ——— ~0- -0~ 8,750 8,750
0896 7650 7765 SA 35 Special Assessment
3.35 3.55 3.55 ~0= 16,370 5,020 4,990
0897 7660 7766 City SA Special Assessment3
20.96 22.23 99,23 -0= 102,480 31,410 31,270
0898 7670 7767 Anchorage Road & Drainage
Street Special Assessment
1.25 1.33 1.33 -0 6,130 1,880 1,870
0231 9265 7926 Grant Reserves o
10.31 -0- = (m = 5(,390 ~0- ~0-
-0- 175,370 88,760 88,580




