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DEPARTMENTAL SUMMARY

MUNICIPALITY OF ANCHORAGE PAGE 1136
DEPARTMENT
1200 Office of the Mayor
1978 1979 1980
ACCOUNT
NumBeR  DIVISIONS/SECTIONS ACTUAL REVISED REQUESTED | RECOMMENDED | APPROVED
1207 Mayor 304,830 370,370 230,200 278,590 270,120
1208 Municipal Manager -0 - 175,070 185,88G 131,000
1209 Chief Administrative
Officer - Operations -0- =Q=- 107,150 120,660 117,470
1212 Public Information Office 80,740 80,190 85,930 86,950 85,380
1213 Community Promotion 329,050 405,700 480,260 479,360 1,078,360
1214 Agenda Coordination 110,37¢ 118,520 128,370 129,720 127,420
‘1215 Support Services 102,360 106,000 115,200 116,570 114,230
1217 Office of Volunteer
Services -0= (= 34,030 34,440 33,680
1220 Intexnal Audit 191,040 219,070 246,480 249,860 245,200
1261 Equal Employment
Opportunity 128,560 91,570 104,920 106,320 104,450
1262 Minority Business
Assistance -0~ 69,790 79,350 80,410 78,690
1263 Contract Compliance (= 531,230 57,910 58,600 57,290
Direct Organizational
Cost 1,246,950 | 1,512,440 1,844,870 1,927,360 2,493,300
Add Intragovernmental
Charges 470,050 706,350 726,400 794,000 791,570
Total Departmental Cost 1,717,000 | 2,218,790} 2,571,270 2,721,360 3,284,870
Less Intragovernmental
Charges 17,480 91,600 103,300 103,300 103,300
Function Cost 1,699,520 | 2,127,190 | 2,467,970 2,618,060 3,181,570
Less Revenues ~{~ 691,500 330,000 550,000 1,210,000
Local Tax Cost 1,699,520 1 1,435,690 1,917,970¢ 2,068,060 1,971,570

COMMENTARY
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MAYOR'S GOALS AND OBJECTIVES

The Mayor has adopted nine major goals for his Administration. A
copy of these goals follows the Mayor's Budget Message which appears

at the front of this document.

The 1980 budget is built on statements of Goals and Objectives, which
are translated into programs and thence into the custamary hudget

language of revenues and expenditures.

In the sense that budget preparation is a function and duty of the Mayor,
the goal statements and objectives set forth in the budget document

represent the policy of the Administration.
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DEPT. Unit No. DV, Unit No, SEC, Unit No.
Mayor
Office of the Mayor | 1200 Administration 1210 Mayor 1207
ACCT. EXPENDITURE 1978 1879 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 salrarie:&v:/:;es 226,710 245,650 144,520 181,360 177,950
1200 Overtime 350 2,180 200 200 200
1300 Differential Compensation =0~ ~0= -0- -0~ ~0-
1400  Personnel Benefits 49,440 71,990 44,800 56,210 55,150
1500  Aliowances =0~ =0 -0- -0- -0~
1600  Vacancy Factor -0~ ~0- -0= ~Q- -
Totat Personal Services 276,500 319,820 189,520 237,770 233,300
Supplies
M| | e
2200 Operating Supplies
2300 Repair & Maint. Supplies ~0- -0- =0~ ~0- -0-
Total Supplies 2,490 4,400 1,470 1,470 1,470
Qther Services & Charges
3100  Professional Services 320 ~0- 2,160 2,160 2,160
3200 Communication 6,320 8,620 4,670 4,670 4,670
3300 Transportation 7,310 20,440 17,810 17,810 13,810
3400 insurance "'"'0" 2,730 1, 1&0 1 ,280 1’280
3500  Pubtic Utility Services -0~ ~0~ ~0- -0- -0
3600  Repairs & Maintenance 830 200 160 100 100
3700  Rentals 1,990 -0~ -0- -0- ~0O-
3800  Miscellaneous 7,780 13,420 13,330 13,330 13,330
Totai Other Services & Charges 24,550 45,410 39,210 39, 350 35,350
4100  Debt Service -0- -0~ -0- -0- -G
Capital Qutlay
5300  Improvements Other Than Bldgs. -0- -0~ -0- -0~ 0
5400  Machinery & Equipment 1,290 740 -0~ =0~ -0-
5500  Library Books & Art Objects -0~ -0- ~-0- ~0- -0-
Total Capital Qutlay 1,290 740 Y, "y 'y T
: ot 304,830 370,370 230,200 278,590 270,120
6000 et Organizational Cos 87,930 | 121,660 71,190 95,860 89,470
ntragovernmental Charges 76 492,030 301,390 375 450 2
Total Budget Unit Cost 392,760 ; 32 2 359,590
7000  Less Intragovernmental Charges -0- -0- Ty U ~0-
Function Cost 392,760 492,030 301,390 374,450 359,590
ACCT.
NO. "REVENUE SOURCE
Total Revenues -0- == = =0- -0~
{.ocal Taxes Required For Function 392,760 492,030 301,390 374,450 359,590
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DEPT, Unit No. Div. Unit No. | SEC. Unit No.
Mayor
Office of the Mayor 1200 Administration 1210 Mayor 1207
FOSITIONS
CLASSIFICATION RANGE 1979 1980
& STEP | BUDGET REQUESTED RECOMMENDED APPROVED
Mayor 24E 1 1 58,823 1 58,823 1 58,823
Municipal Manager (1) Z23E 1 e -0~ F0- mm =0 -0-
Executive Administrative
Assistant Z1E 1 1 29,692 1 29,692 1 29,692
Special Administrative
Assistant (1) 21E 1 -0- -0- 0~ “(= | =0= -0-
Administrative Officer L4NE-F 1 1 31,021 1 31,021 1 31,021
Principal. Office
Associate (1) 12NF 1 -0- -0~ 0= ~0- | ~0- (o
Senior Office Associate 108C-D 1 1 17,442 11 17,442 L 17,442
7 4 136,978 4 136,978 4 136,973
New Position
Special Assistant for
Intergovernmental
Relations {(2) 21E —Q~ - i1 32.500 1 32,500
-0~ -0~ {1 32,500 | & 32,500
Total 7 4 136,978 5 169,478 5 169,478
*These columns used for the number of pnsitions in each classification.
COMMENTARY:
(1) Three (3) lateral transfers to Budgetr Unit 1208, Manager.
(2) ¥ew position to coordinate with State and Federal agencies.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED! APPROVED
1200 Overtime 11 200 200 200
1201 Overtime
1400 Personnel Benefits 42,463 52,533 52,538

31% x Salaries and Wages
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DEPT. tInit No. DIV, Unit No. | SEC. Unit No.
Mayor
Office of the Mayor 1200 Administration 1210 1207
ACCOUNT 1980
NO, LINE ITEM EXPLANATION Department Mayor Assemnbly
Reguested Recommended Approved
2100 Office Supplies 1,000 1,000 1,000
2200 Operating Supplies 470 470 470
Reference Books
3100 Professional Services 2,160 2,160 2,160
Municipal Code of Regulation
3200 Communication 4,670 4,670 4,670
Long distance tolls
3300 Traunsportation 17,810 17,810 13,810 -
3301 Travel Expense, Per Diem and Other Costs
U.S. Conference of Mayors, National
League of Cities, Region X
8,810

Sister Cities
2,260

Miscellaneous official business trips
6,740 6,740 2,740

3400 Insurance 1,140 1,280 1,280

3404 General Liability
(.0083 x Salaries, Wages & Overtime)

3600 Repairs and Maintenance 100 100 100
Maintenance on typewriters and :
telecopier

3800 Miscellaneous 13,330 13,330 13,330

3803 Printing and Binding
Code of Regulation

3,680
3805 Dues, Subscriptions and Memberships
Mayor-U.S. Coniference of Mayors
2,500
Japan American Conference
500
Subscriptions for two sets of Alaska
Statutes Updates
650

3812 Contingencies

0fficial business expenses
6,000
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Department tnit No, Division Unit Na. ‘FSec:ion Unit No.
Office of the Mayor | 1200 ey oL tration 1210 f Mayor 1207
ACCOUNT 1979 1980

NUMBER LINE {TEM EXPLANATION Revised Department Mayor Assembly
Benupested Fecommended Apnproved

Intragovernmental Charges from Others
1020 6052 Clerk -0~ -0- 350 350
1322 6103 General Accounting 1,500 1,370 1,330 940
1323 8104 Payroll 740 690 630 880
1324 6105 Accounts Payable 630 540 520 480
£330 6107 Purchasing 820 720 700 600
1422 6133 Mailroom & Courier 5,810 4,510 4,680 4,680
1423 6134 Switchboard 18,290 6,880 6,600 6,680
1424 6135 Custodial 6,280 2,970 5,650 5,480
1425 6136 Records Management 900 900 940 350
1426 6l44 Space Management 29,290 12,400 24,960 24,930
1428 6146 Building Maintenance 6,120 4,270 11,900 10,050
1432 6139 Print Shop 9,630 8,920 9,600 9,640
1433 6141 Illustrations 450 370 400 400
1435 6137 Forms Management 1,230 610 330 860
1436 6143 Copy 2,200 3,170 650¢ 3,380
1513 6142 Mapping 570 290 3,360 300
1620 6172 Civil Law 24,350 14,250 14,840 10,130
1830 6073 Personnel 2,240 1,470 1,550 2,090
3340 6334 Electronics 570 380 390 170
7470 6747 Equipment Maintenance 10,140 6,480 6,480 6,480
121,660 71,190 25,860 89,470
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DEPT. Unit No, Div. Unit No, § SEC. Unit No.

Mavyor
Office of the Mayor | 1200 Administration 1210 Municipal Manager 1208
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages Nev:r Bxfdget 121,720 132,440 129,960
1200  Overtime Unit in 200 200 200
1300  Differential Compensation 1980. ~0- -0~ -0~
1400 Personnel Benefits 37,720 41,050 40,280
1500  Allowances -0- -0- ~0-
1800  Vacancy Factor -0~ -0- -0-
Totai Personal Services 159,640 173,690 170,440
Supplies
2100 Office Supplies L, ggg 2§8 i%g
2200  Operating Supplies O -0 0=
2300 Repair & Maint. Supplies i
Total Supplies 1,470 1,280 1,280
Other Services & Charges - Q- 0=
3100  Professional Services 5.870 4.370 4.370
3200 Communication 5 ? 770 4 ? 270 3 ? 270
3300  Transportation ’ 960 1 ’ 160 1 ? 160
3400  Insurance -0 . ’ -0- ’_0__
3600  Repairs & Maintenance Q- O 0=
3700  Rentals :
3800  Miscellaneous 1,260 ! ’910 380
Total Other Services & Charges 13,960 10,910 9,280
4100  Debt Service -0~ -0~ -0-
Capital Qutlay
5300  Improvements Other Than Bldgs.
5400  Machinery & Equipment
BB00  Library Books & Art Objects :
Total Capital Outlay -0~ -0- -0-
175,070 185,880 181,000
Direct Organizational Cost
6000  Add Intragovernmental Charges 2?3 i 2?8 2 gg ’.g ég 32 ’ %93
Total Budget Unit Cost ’_'O_ i -0 2 ’_9_
7000  Less Intragovernmental Charges
F ion C = . '
unetion Cost 219,670 236390 99619
ACCT.
NO. REVENUE SOURCE
Total Revenues ~0- -0~ -0
Local Taxes Required For Function 219,670 236,390 226,190




31% x Salaries and Wages

MUNICIPALITY OF ANCHORAGE PERSONNEL SUMMARY Page 143
OEPT. Unit No. | DIV, Mayor Unit No, | SEC. Unit No.
Office of the Mayory 1200 Administration 1210 Municipal Manager 1208
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | sruDGET REQUESTED RECOMMENDED APPROVED
Municipal Manager (1) 23E ~0- 1 57,941 1 54,680 54,680
Special Administrative
Assistant (1) Z1E ~(= 1 30,243 1 30,243 30,243
Principal OQffice
Associate (1) 12ZND-E -~0- 1 27,173 11 22,198 | 22,198
!
Senieor Office !
Associate (2) 10¥A~B -0~ |-0- -0- |1 16,640 16,640
Total -0~ 3 | 115,357 | 4 123,761 123,761
*These columns used for the number of pasitions in each classification.
COMMENTARY
(1} Three (3) lateral transfers from budget unit 1207, Mayor.
{2} Senior Office Associate position grant funded in 1972 (lateral transfer)
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HQURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 10 200 200 200
1201 Overtime
1400 Personnel Benefits 35,760 38,367 38,367
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DEPT. Unit No. | DIV, Mayor Unit No. | SEC. Unit No,
Office of the Mayor| 1200 Administration 1210 Municipal Manager 1208
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 1,000 8Lo 810
2200 Operating Supplies 470 470 470
Reference Books
3200 Communication 5,870 4,370 4,370
Telecopier System
L,200
Long distance tolls
4,670 3,170
3300 Transportation 5,770 4,270 3,270
3301 Travel Expense, Per Diem and Other Costs
Alaska Municipal League, 2 trips
750
Alaska Municipal Management -Association
4 trips
1,500 1,120
Juneau Legislatioun, 3 trips
-0- 300
Miscellaneous official business trips,
including legislative support
3,520 1,500 500
3400 Insurance 960 1,160 1,160
3404 General Liability
(.0083 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 100 100 100-
3800 Miscellaneous 1,260 1,010 380
3805 Dues, Subscriptions and Memberships
Alaska Municipal Management Association
300 50
Alaska Municipal League Registration
330
3806 Tuition & Registration Fees
Professional Development
630 630 ~0-
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Departrment Unit Mo. Bivision nit No, | Section nit No,
Qffice of the Mayor | 1200 Mayor Administration|1210 ?Municipal Manager 1208
1979 1980
’?“EJ%?BUET"T LINE ITEM EXPLANATION ) Department Mayor Assernizly
Revised Reguested Recommended Approveg
Intragovernmental Charges from Others

1322 6103 General Accounting -0~ 570 440 31¢
1323 6104 Payroll (e 520 470 700
1324 6105 Accounts Payable -0- 230 200 140
1330 6107 Purchasing -}~ 270 260 170
1422 6133 Mailroom & Courier -0- 3,010 3,120 3,120
1423 6134 Switchboard -0~ 3,710 3,550 3,600
1424 6135 Custodial -0~ 2,230 2,630 2,570
1426 6144 Space Management -0- 9,300 11,720 11,710
1428 6146 Building Maintenance ~Q~- 3,200 5,740 4,720
1435 6137 Forms Management (0 610 . 650 660
1436 6143 Copy -0- 1,560 1,650 1,660
1620 6172 Civil Law -0- 14,250 14,840 10,130
1830 6073 Personnel -0- 1,100 1,160 1,670
3340 6334 Electronics -0- 380 400 370
7470 6747 Equipment Maintenance o 3,660 3,660 3,660
-0~ 44,600 30,510 45,190
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DEPT. Unit No. DV, Unit No. SEC. Unit Mo.
Mayor Chief Administrative
Office of the Mayor 1200 Administration 1210 Officer~Operations 1209
ACCT. EXPENDITURE 1978 1979 1980
NG, CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages Net:r Budget 77,150 84,980 83,380
1200 Overtime U1.:11t Effec- 1,030 1,030 1,030
1300  Differential Compensation tive May, -0- -0~ -0~
1400 Personnel Benefits 1979. 23,910 26,340 25,850
1500  Allowances ~0- -0- -0~
1600  Vacancy Factor -0~ -0- -0=
Total Personal Servicas 102,090 112,350 110,260
Supplies
2100  Office Supplies fég 1, ?g? 1, gg?
2200  Operating Supplies 0= -0- -0-
2300 Repair & Maint. Supplies -
Tatal Supplies 810 1,000 1,000
Other Services & Charges
3100  Professional Services ‘5'85 , 685 ) 585
3200 Communication e ’
3300 Transportation 2,360 3,340 2,540
3400  Insurance 620 670 670
3500  Public Utility Services -0- -0- -0~
3600 Repairs & Maintenance 100 100 100
3700 Rentals ~0- -0- -0~
3800  Miscellaneous 330 680 580
Total Other Services & Charges 3,930 6,990 5,890
4100  Debt Service -0- -0~ -0~
Capital Qutlay
5300  Improvements Other Than Bldgs. -0- =0~ =0
5400  Machinery & Equipment 320 320 320
5500  Library Books & Art Objects -0~ -0- -0-
Total Capital Qutlay 320 320 320
Direct Organizational Cost 107,150 120,660 117,470
6000  Add Intragovernmental Charges 19,600 30,300 29,060
Totat Budget Unit Cost 126,750 150,960 146,530
7000  Less Intragovernmental Charges -0- -0- il
Function Cost 126,750 150,960 146,530
ACCT.
NO. REVENUE SOURCE
Total Revenues -0~ -Q- Yy
Local Taxes Required For Function 126,750 150,960 146,530
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DEPT. Unit No. . Unit No. . i .
T nit o o Mo éﬁ%ef Adnindstrative Ynit Mo
Qffice of the Mayor 1200 |Mayor Administration 1210 Officer - Operations; 1209
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gUDGET REQUESTED RECOMMENDED APPROVED
Chief Administrative
Qfficer 23E 1 52,500 52,250 | 1 52,250
Principal Office
Associate 12NF 1 20,611 27,173 1 27,173
Total 2 73,111 79,423 2 79,423
*These coiurnns used for the number of positions /n each classification.
COMMENTARY:
New budget unit, effective May, 1979.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 70 1,033 1,033 1,033
1201 OQvertime
1400 Personnel Benefits 22,664 24,621 24,621

31% x Salaries and Wages
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CEPT.

Unit No. Div.

Office of the Mayor| 1200 Mayor

Unit No.

Unit No.

1210 Eﬁgef Administrative 1209

Administration Officer - Operations
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Deparimant Wagor yye—
Requested Recormmended Approved
2100 Office Supplies 810 1,000 1,000
3200 Communication 500 2,000 2,000
Long distance tolls
3300 Transportation 2,360 3,540 2,540
330! Travel Expeuse, Per Diem and Other Costs
Alaska Municipal Management Association
~0- 380
Coordination with Federal Agencies
-0- 930
Juneau Legislative Sessions
3 Trips
1,760 880 630
Region X, Seattle Washington
540 540
Miscellaneous official business trips
-0- 750 (=
3302 Mileage 80
210 miles x .28/mile
3400 Insurance 620 670 670
3404 General Liability
(.0083 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 100 100 100
Calculator and typewriter
3800 Miscellaneous 350 680 580
3805 Dues, Subscriptions and Memberships -
250 580
Miscellaneous Publications
3806 Tuition & Registration Fees
100 100 =0
5400 Machinery and Equipment 320 320 320
1 - Hand Dictating machine
190
1 - Hand-held calculator
130
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Depariment Unit No. Division iUnit Nao. HSection o ] Ut No,
| ; Chief AdmlnlstraFlve
Office of the Mayor | 1200 | Mayor Administration 1210 | Officer - Operations | snq
1979 1980
T LINE ITEM EXPLANATION ‘ v~ T Fypm—.
ARevised Renuested Recommanded Approved
Intragovermmenta] Charges from Others

132578905 Ceneral Aceotnting -0- 110 330 210
1323 6104 Payroll ~0- 340 320 350
1324 6105 Accounts Payable -0- 20 130 70
1330 6107 Purchasing =0 90 170 90
1422 6133 Mailroom & Courier -0- 1,500 1,500 1,560
1423 6134 Switchboard -0- 930 830 360
1424 6133 Custodial -0 1,480 2,650 2,570
1426 6144 Space Management -(— 6,200 11,720 11,710
1428 6146 Building Maintenance -0~ 2,130 5,740 4,720
1435 6137 Forms Management -0- 80 80 : 80
1436 6143 Copy -~ 1,560 1,650 1,660
1620 6172 Civil Law - 700 720 ABN
1830 6073 Personnel ~Q- 740 780 840
7470 6747 Equipment Maintenance =0~ 3,660 3.660 3,680
-0=- 19,6600 30,300 29,060
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Senartment Unit Na. Olvision Uit Na. Section Unit No.
0ffice of the Mayor 1200 Mayor Administration 1210 Public Information Office 1212

MISSION

To provide information about local govermment and municipal employers to the generzl public,

SERVICES FOR 1980

Brochure production

and policies,

Press releases - writing and distributien
Photography of significant Municipal svents

Writing and producing radic and newspaper ads

Arranging for advertisiag amd public relavions campaign,
either "in~house" or by contracting with professional
advertising and public relations companies

Counseling MWunicipal employses on the beat ways to
ingrease public understanding of Municipal services

Producing Municipal employee newsletter

arranging for media “coverage" of significanc Municipal events
and policies
Participate in formulacion of public opinioun surveys
Artange press tours & other special events as appropriate
Ordering maps, charts, etc, ralevant to naws stories
Organizing Communicy Clezan-Up
Organizing garage sale
Provide election informatiom

CHANGES IN SERVICE FROM 197¢ LEVEL

inquiries.

Weekly meetings with reporters responsibla for local govermment news coverige.

Shifting major focus of work to press relations, away from significant time speat on general, randem public information

NEED FQR 1980 LEVEL OF SERVICE

A democratic govermment requires am informed populace and a free, knowledgeable press.

Further, Title 3, Section 20.040 mandates a public informatien staff which shall provide “assistance to ounicipal officials
by facilitaring communications and relations with the public; coordinates media »alations; and develups an internal in=-
formation system for municipal emplovees.”

PERFORMANCE CBJECTIVES

PERFOAMANCE MEASUREMENTS

WL,

government, sspecially departments other than one's

. 1478 1379 1980
DESCRIPT:ON ACTUAL | SSTIMATE | PLanNED
1. To imcrease public understandimg of local govermment Mumber of meerings with reporters | Yot 33 150
by providing timely irmformation o the written and avsilablg EE
slectronie communications mediz, impressing upon mediz] Number of brochures for public 2 2 2
representatives the significance of che information ralease
and successfully urging them to share it with the
community; to do the same, where necessary, through Press tours of municipal facilities 1 2 4
paild advertising.
Garage sale 1 1 1
Community Cleanup 1 1 1
Mail-outs with utility bills -G~ ] 9
2, To increase employee understanding and ¥mowledge of Imployee newslatter =)= 7 12
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DEPT, Unit No. DIV, Unit No. | SEC. Unit No.
Mayor Public Information
Office of the Mayor | - 1200 Administration 1210 Qffice 1212
ACCT. EXPENDITURE 1978 1978 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages 50,710 50,420 54,660 55,440 54, 400
1300  Differential Compensation -0~ ~0- ~0- -0- (e
1400  Personne Benefits 11,700 14,500 16,940 17,180 16,850
1500  Allowances -0~ 540 230 500 500
1600  Vacaney Factor 60 -0~ -0~ ~0- 0=
Total Personal Services 62,540 66,460 73,090 74,110 72,740
Supplies
i . 1,010 2,000 1,540 1,540 1,540
2100 Office $uppl|es ' 3300 3,500 3,500 3,500 3,500
2200  Operating Supplies “o- Zo- Zo- Zo- 5
2300  Repair & Maint. Supplies YT
Total Supplies 4,310 5,500 5,040 5,040 5,040
Other Services & Ch
3100 Prto:erssiz:f;r;servicesarges 5,350 4,000 3,370 3,370 3,370
3200 Communication 1’600 }"530 1,620 1»630 1,620
3300  Transportation » 210 "7 - ;25 l:z; -0~
3400  Insuranee _g" SGO 0 OO 430
3500  Public Utility Services B TV VT =U= =0~
3600 Repairs & Maintenance 140 460 500 500 500
3700  Rentals 640 ~0- -0~ -0- -0~
3800  Miscellaneous 2,910 1,700 1,870 1,870 1,670
Total Other Services & Charges 12,150 8,230 7,800 7,800 7,600
4100 Debt Service -0~ -0- -0- (- -0~
Capital Qutlay
5300  Improvements Other Than Bldgs. -0- ~-0- -0- -0- =0~
5400  Machinery & Equipment 1,740 -0- -0~ -0- -0-
5500  Library Books & Art Objects —0- -0- -0- -0~ -0-
Total Capital Qutlay 1,740 ~0- Ny g ~0-
Direct Organizational Cost 80,740 89’ 190 85,930 86,950 85,380
6000  Add Intragovernmental Charges 43,290 35,960 34,580 35,340 35,340
Total Budget Unit Cost 124,030 116,150 120,510 122,290 120,720
7000  Less Intragovernmental Charges ~0- -0- -0~ -0~ ~(-
Function Cost 124,030 116,150 126,510 122,290 120.720
ACCT.
NG, REVENUE SQURCE
Total Revenuas -0 -(= O e -0~
Local Taxes Required For Function 124,030 116,150 120,510 122,290 120,720
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DEPT. Urnit No. Div. tJnit No, | SEC. Unit No.
Publice
Office of the Mayor| 1200 [Mayor Administrationl 1210 | rInformation Office 121z
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STER BUDGET REQUESTED RECOMMENDED APPROVED
Public Information
Officer 21E 1 1 32,406 1 32,4061 1 32,406
Senior Office
Associate 1ONE-F 1 1 19,388: 1 19,388 1 19,388
Total 2 2 51,794 2 51,794 2 51,794
*These columns used for the number of pnsitions in each classification,
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1200 Overtime 71 990 390 990
1201 Overtime
1400 Personnel Benefits 16,056 16,056 16,056
31% x Salaries and Wages
1500 Allowances 500 500 500
1501 Mezls
(1 position) Artending Civic
Meetings for which a meal fee
is charged
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DEPT. Unit No. Div. Unit No. SEC. Unit No.
Public
Office of the Mayor | 1200 Mayor Administration| 1210 Information Office 1212
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 OQffice Supplies 1,540 1,540 1,540
2200 Operating Supplies 3,500 3,300 3,500
Film processing and camers equipment
3100 Professional Services 3,370 3,370 3,370
Design, writing and photography
3200 Communication 1,620 1,620 1,620
Long distance tolls
3400 Insurance 440 440 440
3404 General Liability
(.0083 x Salaries, Wages and Overtime)
3600 Repairs and Maintenance 500 500 500
3800 Miscellaneous 1,870 1,370 1,670
3802 Advertising
1,350
3805 Dues, Subscriptions and Memberships
320
All area newspapers, Alaska Press Glub,
Public Relations Society, Alaska Press
Women
3806 Tuition and Registration Fees

200 200 ~0-
Professional society seminars




Intragovernmental Charges from Others
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Department Unit No. Division Unit No. Section tinit No,
Public
Office of the Mayor 1200 Mayor Administration| 1210 Information Qffice 1212
1979 1980

AN%C';"?E;JE%T LINE ITEM EXPLANATION . Deparument Mavor Assamibly
Revised Reguested Recammendsad Approved
T020 6057 Clerk —0— -0- 50 50
1322 6103 General Accounting 390 340 330 310
1323 6104 Payroll 210 340 320 350
1324 6105 Accounts Payable 160 150 130 140
1330 6107 Purchasing 210 180 170 170
1422 6133 Mailroom & Courier 1,400 1,500 1,300 1,560
1423 6134 Switchboard 7,550 7,270 6,930 7,020
1424 6135 Custodial 1,200 1,250 1,330 1,290
1426 6144 Space Management 5,580 5,220 5,860 5,850
1428 6146 Building Maintenance 1,160 1,790 1,620 2,360
1432 6139 Print Shop 1,060 1,510 1,620 1,630
1433 6141 Illustrations 4,480 3,680 4,050 4,040
1435 6137 Forms Management 90 80 80 80
1436 6143 Copy 1,830 2,580 2,720 2,740
1450 6148 Data Processing 1,480 1,990 1,730 1,760
1513 6142 Mapping 570 280 330 300
1620 6172 Civil Law 4,690 2,850 2,870 2,030
1641 6174 Property Management/Right-of-Way 440 =0~ -0- -0~
1830 6073 Personnel 640 740 780 840
7470 6747 Equipment Maintenance 2,820 2,820 2,820 2,820
35,960 34,580 35,340 35,340




MUNICIPALITY .
OF ANCHORAGE  Fund C*0% ~ Areavide General FINANCIAL DETAIL] Pagel5s
DEPT. Unit No. Div. Mayor Unit Na. SEC. Community Unit No.
Office of Mayor 1200 Administration 1210 Promotion 1213 -
ACCT. EXPENDITURE 1978 1978 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100 Salaries & Wages *g* "g" "g_ "g" ~0-
1200 Overtime —0~ -0= -u- -0 -0~
1300  Differentiai Compensation -0~ -0~ -0- ~0~ =0
1400  Personne! Benefits ~0~ - ~0= -0~ ~0- -0~
1500 Allowances 1,330 5,130 11,000 11,000 11,000
1600  Vacancy Factor -0~ -0~ ~0- -0- -0~
Total Personal Services 1,330 5,130 11,000 11,000 11,000
Supplies
. ; 60 (e -0~ -0- -0-
2100 Office S {
5200 Op;f:ﬁn”gp;:g;”es -0 15,000 16,000 16,000 16,000
2300 Repair & Maint. Supplies -0- -0- -6~ ~0- -0=
Total Supplies 60 15,000 16,000 16,000 16,000
Other Services & Ch
3100 Prossiont Sorvicen 285,530 281,140 326,360 326,360 931,360
3200 Communication 3,050 7.500 7,500 . 7,500 7,500
3300  Transportation 5,150 4,060 16,280 15,380 9,380
3400  Insurance -0~ =0~ -0- -0- 15 Bga
3500  Public Utility Services =0- 35,000 35,000 35,000 ’_0_
3600  Repairs & Maintenance -0- ~0- ~0- -0-
3700  Rentals 720 4,200 6,400 6,400 6,400
3800  Miscellaneous 33,210 53,670 61,720 61,720 61,720
Total Other Services & Charges | 327,660 385,570 453,260 452,360 1,051,360
4100  Debt Service -0~ -0~ =0~ -0~ Qe
Capital Qutlay
5300 improvements Other Than Bldgs.
5400 Machinery & Equipment
5500  Library Books & Art Objects
Totat Capital Outlay -0- -0~ (- (e -
Direct Organizational Cost 329,050 405,700 480,260 476,360 1,078,360
6000  Add Intragovernmental Charges 181,320 285,800 309,130 329,420 332,750
Total Budget Unit Cast 310,370 691,300 789,390 808,780 1,411,110
7000  Less Intragovernmental Charges -0- —0- -0~ -0~ ~0-
Function Cost 516,370 691,500 789,390 808,780 1,411,110
ACCT.
NO. REVENUE SOURCE
9023 Hotel & Motel Tax =0- 691,500 550,000 550,000 1,210,000
Total Revenues -0- b9l, 500 550,000 550,000 1,210,000
Local Taxes Required For Function | 310,370 -0- 239,390 258,780 201,110




MUNICIPALITY OF ANCHORAGE COMMENTARY Page 156
DEPT. Unit No. Div. Unit No. SEC. Unit No.
Mayor Community
Office of the Mayor | 1200 Administration 1210 Promotion 1213
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayoar Assembly
- Requested Recommended Agproved
2200 Operacing Supplies 16,000 16,000 16,000
100,000 bags for Cleanup
12,000
Cleanup tools and equipment
4,000
3100 Professional Services 326,360 326,360 931,360
Man-In-Washington Contract
33,360
Man~In—-Juneau Contract
18,000
Convention Bureau
275,000 275,000 880,000
3200 Communication 7,500 7,500 7,500
Man-In-Washington telephone and
postage 3,500
Man-In-Juneau telephone and
telecopier 4,000
3300 Transportation 16,280 15,330 9,380
3301 Travel Expense, Per Diem and Other Costs
Man-In-Washington
2,000
Legislative trips
14,280 13,380 7,380
3500 Public Utility Services 35,000 35,000 35,000
Spring Clean Up for refuse coliection o
and disposal
3700 Rentals 6,400 6,400 6,400
Rental of quarters for Man~In~Juneau
160 nights at 40 a night
3800 Miscellaneous 61,720 61,720 61,720
3801 Boards and Commissions
Sister Cities - 11 members x 12 mestings
x $10 1,329
3802 Advertising
Civic Officers Map
1,000
National and State Magazines
16,000
Brochures 2,500
Garage Sale 300
3805 Dues, Subscriptions and Memberships

Alaska Visitors Association and
Greater Anc?oBaEe, Inc.
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DEPT. Unit No. Dy, Unit No. [SEC. . Unit No.
Mayor Community
Office of the Mayor| 1200 Administration 1210 Promotion 1213
ACCOUNT 1980
NO. LINE JTEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
3805 Dues, Subscriptions and Memberships
(Con't)
Chamber of Commerce
1,950
Subscriptions
200
3814 Miscellaneous
Charitable Crganizations
1,000

Awards 12,500
Receptions and Convention
3,000
Clean-Up Week
5,000
Military Civilian Committee
1,750
International Flags
10 at 200
2,000
Trees-Community Planting
Program
10,000




COMMENTARY
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Department Unit No. Uivision Unit No. Section Linit No.
Office of the Mayor 1200 Mayor Administratiom) 1210 Community Promotion 1213

1979 1980
%%?BUE%T LINE ITEM EXPLANATION . Department Mayor Agsembiy
Hevisad Reauested Recommended Aoproved

Intragovermmental Charges from Qthers

1322 6103 General Accounting 8,340 10,8%0 10,270 15,350
1324 6105 Accounts Payable 3,480 4,470 3,790 7,550
1330 6107 Purchasing 4,570 5,240 5,050 9,420
1428 6146 Building Maintenance -0~ -0 7,890 =0~
1435 6137 Forms Management 150 150 160 170
3310 6631 Traffic Engineering-Administration -0- -0- 5,780 5,480
3320 6332 Traffic Engineering 17,420 22,110 22,760 22,670
3330 6333 Paint & Signs 37,860 52,400 53,320 51,690
3350 6335 Parking Facilities 2,4Q0 =0~ -0- ~0-
4440 6444 Recreation 3,000 6,000 6,000 6,000
4450 6445 Parks Operation 97,840 85,990 85,990 85,990
6620 6662 Patrol 9,520 9,520 9,520 9,520
6630 6663 Traffic 4,080 4,410 4,410 4,410
7430 6743 Street Maintenance 83,000 108,000 108,000 108,000
8500 6850 Municipal Lights Power 7,800 -0- 6,500 6,500
279,460 309,130 329,420 332,750




MUNICIPALITY .
0101 ~ Areawide General
OF ANCHORAGE __ Fund nere FINANCIAL DETAIL] Page ;5
DEPT. Unit No. DV, Unit No. | SEC. Unit Na.
Qffice of the Mayor | 1200 Mayor Administrationjl2l0 Agenda Coordination 1214
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Parsonal Services
1100 Salaries & Wages 60,850 65,630 72,150 73,180 71,?10
1200  Overtime 400 1,050 710 710 14
1300  Differential Compensation -0~ ~0- -0~ -0~ ) "05
1400 Personnel Benefits 14,310 19,060 22,360 22,680 22,25
1500 Allowances -0~ -0- -0~ -0~ ~0-
1600 Vacancy Factor -0 -G ~0- -0- -0-
Total Personal Services 75,560 85,800 95,220 96,570 94,770
Supptlies )
2100  Office Supplies 6,020 7,850 7,040 7,040 7,040
2200  Operating Supplies -~ =()- ~{= == -0~
2300  Repair & Mazint. Suppiies -0- -0- -G~ (- —(}=
Total Supplies 6,020 7,850 7,040 7,040 7,040
Qther Services & Charges
3100  Professional Serviges -0- -0- ~0- =0~ —(—
3200  Communication 10 300 200 %00 200
3300  Transportation 10 570 600 600 600
3400  Insurance -0- 740 570 570 5370
3800  Public Utiity Services -0- :O' -0- ~Q- (-
36800  Repairs & Maintenance 610 700 750 750 750
3700  Rentals 14,860 "9"' -0- -0 —-0-
3800 Miscellaneous 3.0,460 21.,830 23,990 23,990 23,490
Total Other Services & Charges 25,850 24,160 26,110 26,110 25,610
4100  Debt Service -0- -0- -0~ ~0= -0
Capital Qutiay
5300  Improvements Other Than Bldgs. -0- -0~ -0~ =0~ =0-
5400  Machinery & Equipment 2,840 710 -0- -0- -0
6500  Library Books & Art Objects -0- -0- -0- -0~ -0-
Total Capital Qutiay 2,840 710 ~0- == -U-
Direct Organizational Cost 118,370 118,520 128,370 129,720 127,420
6000  Add Intragovernmental Charges 46,380 71,350 ?76’200 270’290 71,410
Total Budget Unit Cost 156,750 189,870 204, 70 00,010 198,830
7000  Less Intragovernmental Charges -0- -0- -0 -0~ -0~
Funetion Cost 156,750 189,870 204,470 200,010 198,830
ACCT.
NC. REVENUE SOURCE
Total Revenues =0= (- -0- = -0—
Local Taxes Required For Function | 136,758 189,870 204,470 200,010 198,830
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DEPT. Unit No, | DIV, Unit No. | SEC. Unit No.
Office of the Mayer 12800 IMayor Administrationm 1210 | Agenda Coordination 1214
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | BUDGET REQUESTED RECCMMENDED APPROVED
Senior Administrative
Officer 159F 1 1 35,644 1 35,644 1 1 35,644
Senior Office Associate| 10NC-~D 1 1 17,788 | 1 17,788 | 1 17,788
Senior Office Assistant| 8ND-E 1 1 14,946 | 1 14,946 | 1 14,946
Total 3 3 68,378 3 68,378 3 68,378
“These columns used for the number of pnsitions {n each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 55 710 710 710
1201 Overtime
1400 Personnel Benefits 21,200 21,200 21,200
31% x Salaries and Wages
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DEPT. Unit No. Div. Unit No. SEC. tnit No.
: Mavor
Office of the Mavor] 1200 Administration 1210 |Agenda Coordimnation 1214
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assernbly
Requested Recommended Approved
2100 0Office Supplies 7,040 7,040 7,040
General Office and Assembly packat
supplies
3200 Communication 200 200 200
Long distance telephone
Postage
3300 Transportation 600 600 600
3301 Travel Expense, Per Diem and Other Costs
Education Seminar, Juneau 500
3302 Mileage 100
360 miles x 28/mile
3400 Insurance 570 5760 570
3404 General Liability
(.0083 x Salaries, Wages and Overtime)
3600 Repairs and Maintenance 750 750 750
Repairs on typewriters and Mag Card
3800 Miscellaneous 23,990 23,990 23,490
3802 Advertising )
Publishing Agendas in Anchorage Times
and Anchorage Daily News 23,490
3806 Tuition and Registration Fees

Professional Development
500 500 =0




MUNICIPALITY OF ANCHORAGE

COMMENTARY
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Departmenst Unit No. Division Unit No. Section Unit MNo.
Office of the Mayor 1200 Mayor Administrationm 1210 Agenda Coordination 1214

iI(L:JCI\e?BUEhéaT LINE ITEM EXPLANATION ladid 1980
Revised Department Mayor Assembyy
Requested Recammended Approved
Intragovermmental Charges from Others

1020 6052 Clerk =-0- -0 50 50
1322 8103 General Accounting 1,020 1,140 1,100 840
1323 6104 Payroll 320 520 470 530
1324 6103 Accounts Payable 430 460 390 410
1330 6107 Purchasing 560 540 520 510
1422 6133 Mailroom & Courier 1,400 1,500 1,500 1,560
1423 6134 Switchboard 4,020 1,780 1,690 1,710
1424 6135 Custodial 2,860 3,000 1,670 1,620
1426 6144 Space Management 13,330 12,550, 7,380 7,370
1428 6146 Building Maintenance 2,790 4,320 2,040 2,970
1432 6139 Print Shop 16,040 14,830 15,950 16,010
1435 6137 Forms Management 230 230 260 250
1436 6143 Copy 27,390 34,130 36,130 36,320
1830 6073 Personnel 260 1,100 1,160 1,260
71,350 76,100 70,280 71,410




. f Cepartmant Ut No. Guvisian Unit No. Secron Unit No.
Qffice of the Mayor 1200 Mavor Administration 1211 Support Services 1213
MISSION

o

MUNICIPALITY OF ANCHORAGE

WORK PROGRAM page 163

To srovide clerical suppert to the areas of Mayer Adaminiscration, Manager and Suppert Services (except for Finaoce and
administrative Services).

SERVICES FOA 1980 Aord processing and administrative/secracarial support withinm the Havor Administration, Manager and Supe
gort Jarvices {except for Finance aznd Administrative Services) area which include: woré processing, maintaining filing for
Mayor administration and Manager; vacation relief and substitucicn (illnasses, ahsances) for clerical personnel within Cicy
Hall; processing payroll and updating persoanel files; maincaining petty cashy srocessing #ccouncs pavable; purchase requi-
sitionms: transcription of minuces; ordering and maintaining suppliies for departments withiam City Hall; copying; telecopler;
courier service: and training of perscanel in all of the above. S$pecial Projeccs inmclude: CIP, Annual Qperating Budget,
Intragovaernmental Charges, Work Program Statsmencs and the Budget in Brief. These sarvices ars provided to the follewing:
Mayor Administration, Intermal audit, Equal Opportunity, Agenda Coordination, Public Information, Mauager, EImploves
Reilarions, Management and Budget, and Volunteer Services,

CHANGES IN SEAVICE FROM 1979 LEVEL

None.

MEED FOR 1980 LEVEL OF $ERVICE

ty
ts i}

Cenrratizarion of clarical services elimicates duplicardon of affort and allows for better utilization of clerical sta
{fawer deadlines missed and fewer gverflows of work through centralized scheduling and planning).

PERFORMANCE MEASUREMENTS

PERFORMANCE OBJECTIVES 1978 1918 1980
CESCAIPTION ACTUAL g ESTIMATE PLANNED
. Respend to 95% of word procassing reguests within average Daily Line Count/Operator 700 1,7C0
8 working hours. number of requests received, B
% of Tequests compleced within 8 . 25%
hours
2. Maiatain workflow in Mayor Administration, Manager Number of requisitriens and payments To be
and Support Services area {(except for Finance and processed manhours expended in detegrmin-
administracive Services) by providing staff support staff support. ad

on an as needed basis and which will include pure
chase requisitioms and accounts payable.

1, Provide pavroll services and maintain persounel Number of payrcll checks issued 39 735 75
files for Mayer Adminiscration, Manager and Support and perscnnel updates.
Sarvicas {except for Finance and Administralive
Services).
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OF ANCHORAGE  Funa C10r ~ Areawide General FINANCIAL DETAIL| Page 164
DEPT. Unit No. Div. Unit No. SEC. Unit No.
Office of the Mayor | 1200 Mayor Administration{ 1210 Support Services 1215
ACCT. EXPENDITURE 1978 1979 1980

NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
P | Servi
1100 S:,'::::&f,;‘;’;:: 56,950 63,520 73,180 74,230 72,840
1200 Overtime 2,620 2,070 2,200 2,200 2,200
1300  Differential Compensation -0- =0~ -0~ -0~ -0~
1400  Personnel Benefits 16,780 18,440 22,680 23,000 22,360
1500  Atlowances -0- =0~ 230 230 230
1600  Vacancy Factor -0~ ~Q0- -0- -0- Qo
Total Persanal Services 76,350 84,030 98,294 99,860 27,830
Supplies
2100 Office Supplies 4,360 4,410 5,000 5,000 5,000
2200 Operating Supplies ~0- 1,000 6,430 6,430 6,430
2300  Repair & Maint. Supplies =0- =0- -0~ -0- =0~
Total Supplies 4,360 5,410 11,430 11,430 11,430
Other Services & Charges
3100  Professional Services 960 -0~ -0- :0_ -0~
3200  Communication =0~ 480 520 320 320
3300  Transportation -0~ 1,170 ~0- '_'O" ~0-
3400  Insurance -0~ 730 590 590 390
3500  Public Utitity Services -0- ~0- -0~ -0- -0-
3600  Repairs & Maintenance 2,630 1,450 3,110 3,110 3,110
3700  Rentals 10,490 -0- -0- -:O- (e
3800  Misceltansous -0- -0~ 1,260 560 , 50
Total Other Services & Charges 14,080 3,830 5,480 4,780 4,270
4100  Debt Service =0~ ~0- =0~ -0~ ~0-
Capital Outlay 0 0 o o 0
5300  Improvements Other Than Bidgs. - b -y TV T~
5400  Machinery & Equipment 7,370 12,730 -0~ 700 700
5500  Library SBooks & Art Objects -0- -0~ -0- -0- ~0-
Total Capital Qutlay 7,570 12,730 -0- 700 700
Direct Organizational Cost 102,360 106,000 115,209 116,570 114,230
8000  Add intragovernmental Charges 20,110 20,180 19,230 17,660 18,650
Total Budget Unit Cost 122,470 126,180 134,430 134,230 132,880
7000  Less Intragovernmental Charges ~0- ~0- -0- -0- =0~
Function Cost 122,470 126,180 134,430 134,230 132,880
ACCT.
NO. REVENUE SQURCE
Total Revenues -0~ -0~ ~Q= ~ Q- -0~
Local Taxes Required For Function | 142,470 126,180 134,430 134,230 132,880




P
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DEPT. it No. v, Unit No. { SEC. Unit No.
Office of the Mayor 1200 [Mayor Administration 1210 Support Services 1215

POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | supGET | REQUESTED RECOMMENDED APPROVED

Principal Office
Associate 12NC-D 1 1 21,342 1 21,342 1 21,342
Office Associate 9NC-F 2 2 33,486 2 33,486 3 13,486
Senior 0ffice Assistant} 8HC-D i 1 14,524 1 14,524 1 14,524
Total 4 4 69,352 4 69,352 &4 69,352
*These columns used for the number of pnsitions in each classification,

COMMENTARY:

Two (2) CETA positions suppert this Budget Unit.

OTHER PERSONAL SERVICES COMMENTARY  lesTimaren 1980

ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 178 2,200 2,200 2,200
1201 Overtime
1400 Personnel Benefits 21,499 21,499 21,499

31% % Salaries and Wages

15300 Allowances 230 230 230
1501 Meals
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DEPT. Unit No. { OIV. Mayor Unit No. | SEC. Unit No.
Office of the Mayor| 1200 Administration 1210 Support Services 1215
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 5,000 5,000 5,000
2200 Operating Supplies 6,430 6,430 6,430
3200 Communication 520 520 520
3400 Insurance 590 590 590
3404 General Liability
(.0083 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 3,110 3,110 3,110
Maintenance Contract on 2 mag cards
executive
1,280
Maintenance Contract om correctable
typewriters
190
Maintenance Contract on word processing
equipment
1,640
3800 Miscellaneous 1,260 560 50
3805 Dues, Subscriptions and Memberships
50
Word Processing World Subscription
3806 Tuition & Registration Fees
1,210 510 —0-
Alaska Community College, local courses :
5400 Machinery and Equipment -0~ 700 700
1l - CPT Wide track printer
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MUNICIPALITY OF ANCHORAGE COMMENTARY
Department Unit Ne. Division Unit Ne. Section ! Unit No.
f
Office of the Mayor 1200 Mayor Administration 1210 Support Services § 1215
1979 1980
AT LINE ITEM EXPLANATION ‘ S T
Revised Reguested Becommended Apgroved
Intragovernmental Charges from Others
1322 5103 General Accounting 680 570 550 420
1323 6104 Payroll 420 690 630 700
1324 6105 Accounts Payable 290 230 200 210
1330 6107 Purchasing 380 270 260 260
1422 6133 Mailroom & Courier 1,400 750 750 780
1423 6134 Switchboard 1,960 1,860 2,960 3,000
1424 6135 Custodial 1,890 2,020 1,620 1,570
1426 5144 Space Management 8,840 8,460 7,160 7,150
1428 6146 Building Maintenance 1,840 2,910 1,980 2,890
1436 6143 Copy 1,200 -0- -0- -0~
1830 6073 Personnel 1,280 1,470 1,550 1,670
20, 180 19,230 17,660 18,650
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Capartment Unit No, Divition Lmig Na., Secrion LUme Na.
COffice of the Mayor 1200 Mayor Administration 1210 Qffice of Volungeer Services 1217
MISSION

To foster effective citizen participation in Municipal government and community agencies and ogranizatious through
voluntzer affore,

SERVICES FOR 1980

Recruitment and raferral of velunteers to 75 community agencies and Municipal departments through the Volunteer
Bureau, Volunteer Opportunitiea.

Placement of first-time misdemeanmant shoplifters in community service work with 20 agencies as an alrernative o
sentencing.

Coordination of training opportunities for community volunteers.

Provision of technical assistance to Muniéipal departments and agencies in voluynteer management.

CHANGES IN SERVICE FROM 1979 LEVEL

Major changes center on moving from devalopmental szages of the above services durimg 197% to full implementation
in 1980. :

NEED FOR 1980 LEVEL OF SERVICE

1. 100 agency representatives attending ac Interagency Workshop held in dpril, 1978, indicated that coordination of
volunteer services for the Municipality of Anchorage was a priority for further discussion.
2. In Ocrober, 1978, 50 agency reprasentatives attending a fellow-up neeting mapped strategy for coordination of volun—
teer recrultment and training. The above services reflect priorities identiffed at thac meeting.
3. The Municipal Prosecutor amd Municipal Attorney indicate a need for pre-trial placement of first-time misdemeanant
shoplifrers.
PERFORMANCE MEASUREMENTS
PERFORMANGE GRJCTIVES sescarrrion LTm | coare | e
i, Recruit, interview and refer 300 welunteers to cop- 1. # of volunteers recruitaed /A 200 300
munity agencies and Municipal departments. # of departments contacted N/a k] 12 ..
(divisions, sections,
where applicable)}
# of communicy contacts N/a 12 20
(speaking)
# of agencies lisring jobs q/a 70 75
# of iobs iisted N/a 100 150
2. Maintain comsultant corps (minimum of 10, maximum of 2. # of trained consultants Nfa i3 15
20) which is available to any community agency of # of agencies recesivinhz RTEN 3 13
Municipal department, om raquest, Lor consultatien consultaticn
on volunreer mandgement.
3. Develop and maintain a system of cooperation and 3. # of interagency meetings RIEN 12 20
communication with at least 3 agencies and organi- attended
zations involved in volunteer recruitment and # of workshops and training {o¥/a 4 6
training in order to offar training svents for eventg offerad
voluntaers and voluncesr dirscgors. # of newsletters distributad RIFY 200 800
4. Provide alternative community sarvice placement 4, # of agencies cocperating LT 2 20
for 400 first-time misdemeanant shoplifcars. # of clients refarred N/A 200 400
# of clients successfully /A 180 380
5. Seek the assistance of and active participatiom by terminating
the Volunteer Services Advigsory Commission in 3. # of meetings, Volunteer N/A 3 10
meeting goals and objectives of the Office of Services Advisory Commission

Volunteer Services.




MUNICIPALITY
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DEPT. Unit Mo. DIV, Unit No. | SEC. Office of Unit No.
Office of the Mayor | 1200 Mayor Administration| 1210 Volunteer Services 1217
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services Funded B 5y oz
1100  Sataries & Wages A;‘ici- 7 21,930 22,250 21,840
1200  Overtime N o 1,060 1,060 1,060
1300  Differential Compensation ecession ~0= ~0- -0~
1400  Personnel Benefits gry . 1 6,790 6,880 6,740
1500 Allowances l;;‘g in -0- -0- -0~
1600  Vacancy Factor -0- -0- -0-
Total Personal Services 29,780 30,190 29,640
Supplies 900
2100 Office Supplies 900 900 o
2200  Operating Supplies 140 140 10
2300  Repair & Maint. Sugplies =0~ =0~ =0
Total Supplies 1,040 1,040 1,040
Other Services & Charges -0
3100  Professional Services ~0~ "9"
o 50 30 50
3200 Communication
330 T i 280 280 280
ransportation :
180 180 180
3400  insurance 0 5 Zo-
3500  Public Utility Services V= VT -0-
3600  Repairs & Maintenance _8" '8_ 0
3700  Rentals I el TV
3800  Miscellaneous 1,900 1,900 1,700
Totatl Other Services & Charges 2,410 2,410 2,210
4100  Debt Service Qe =0 -
Capital Cutlay
5300 Impravements Other Than Bldgs. -0- -0- -0~
5400  Machinery & Equipment 800 800 800
5500  Library Books & Art Objects -0- -0~ -0-
Total Capital Qutlay 3800 200 800
Direct Organizational Cost 34, 930 34,440 33,690
8000  Add Intragovernmental Charges 6,500 i6, 0130 163 960
Total Budget Unit Cost 40,530 50,470 50,650
7000 Less Intragovernmental Charges =0- -0- =0
Function Cost 40,530 50,470 50,650
ACCT.
NO. REVENUE SOURCE
Total Revenues = -{= -0
Local Taxes Required For Function 40,530 50,470 50,650
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DEPT. Unit No. | DIV, Unit No., | SEC. Unit No.
Office of
Office of the Mayor| 1200 |[Mayor Administratiom 1210 |Volunteer Services 1217
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | UDGET REQUESTED RECOMMENDED APPROVED
Junior Administrative 12¥8~C 8] 1 20,776 1 20,776 20,776
Officer (1)
Total 0 1 20,776 | 1 20,776 20,776

*These columns used for the number of pnsitions in each classification,

COMMENTARY:

(1) Funded by Antirecessiomary funds in 1979,
Five (5) volunteers and 1 position funded by State funds and LEAA grant funds
through the Criminal Justice Planning Agency support this budget unit.

31% x Salaries and Wages

OTHER PERSONAL SERVICES COMMENTARY  {ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 70 1,060 1,060 1,060
1201 Overtime
1400 Personnel Benefits 6,440 6,440 6,440




Py
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DEPT. Unit No. Div. Mayor Unit No. | SEC. Unit No.
, . . . Office of
Office of the Mayorx| 1200 Administration 1260 Volunteer Services 1217
ACCOUNT 1980
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 800 900 300
22060 Operating Supplies 140 140 140
3200 Communication 50 590 50
Long distance tolls
3300 Tramsportation 280 280 280
3302 Mileage
1000 miles x .28/mile
3400 Insurance 180 180 180
3404 General Liability
(.0083 x Salaries, Wages & Overtime)
3800 Miscellaneous 1,900 1,900 1,700
3801 Boards and Commissions
11 members x 10 meetings x $10 per
reeting
1,100
3802 Advertising
300
3805 Dues, Subscriptions and Memberships
100
Volunteer Leadership
Volunteer Scholars Journal
Alaska Association of Volunteer
Directors
3806 Tuition & Registration Fees
200 200 -0-
3814 Miscellaneous
Volunteer Week
200
5400 Machinery and Equipment 8040 800 800
1 - Desk
440
1 - Swivel Chair
140
1 = 4~drawer legal file
220
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Departmant Unit No. Divisian Unit Na. Section Unit No.
Offica of
Office of the Mayor | 1200 Mayor Administration{ 1210 Volunteer Services 1217
1979 1980
AN%CN?BUE%T LINE tTEM EXPLANATION . Department Mavor Assembly
Revised Aeguested Recammanded Approved
Intragovernmental Charges from Others
1322 6103 General Accounting -(- 110 110 100
1323 6104 Payroll ~(0- 170 160 180
1324 6105 Accounts Pavable -0~ 80 70 70
1330 6107 Purchasing -0- 90 90 90
1422 6133 Mailroom & Courier ~0= 750 750 780
1423 6134 Switchboard -0 460 1,350 1,370
1424 6135 Custodial -0- 340 i,520 1,480
1426 6144 Space Management 3,000 1,410 6,730 6,720
1428 6146 Building Maintenance -0~ 480 1,860 2,710
1432 6139 Print Shop =0~ 920 980 990
1433 6141 Illustrations -0- 830 910 910
1435 6137 Forms Management -0- 490 530 540
1436 6143 Copy Q= - 580 590
1830 6073 Personnel =(= 370 390 430
3,000 6,500 16,030 16,960
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Decartmant Uit Na. i Sivisian mit Neg. Seutign tanie No.
Qffice of che Maver 1200 Internal Audit 1220
MISSION

Ts» review and appraise the scundoess, sdequacy and application of accounting, {inancial and operating contzols.
To ascertain the sxrent of compliance with established policies, plans and precedures.
To ascertain the extent co wiich Munmicipal assens are accounted far and protsctad from losses of all kinds,
Ts ascertain the veliability of accounting and other dacz developed within the Municipalicy.
{(aMC 1.20.100)
SEAVICES FOR 1980
Assist members aof the Municipal organization in the effactive discharge of their rasponsibilicies by oroviding them
with objective analyses, appraisals, recommendations, counsel, and information concerning the activicviss reviewed.
The members of the Municipal organization assisted by iacernsl auditing imclude chose in zanagement and che Municipal

Assembly.

! CHANGES iN SERVICE FROM 1979 LEVEL

¥o change in service from 1379 lavel.

NEEZD FOR 1980 LEVEL OF SERVICE

Y . T meet the responsibilities of the internal auditor as osutlined in Anchorage Municipal Code, Seec. 3.20.100.

To provide the Municipality's indspendent audirors with informscien regarding the Municipality's system of intersmal

concTol.
PERFORMANCE MEASUREMENTS
i PERFORMANCE OBJECTIVES 1918 1978 1280
! = =
i DESCRIPTION P actual ! ssTimATE | PLANNED
1. Provide management and rhe issembly with objective {2) MNumber of internal audit
: reports relative to operacions, accountability and TAporss 1% 22 iy
: security of assets and with recommendations parci- {b) Agreement by management in ' ] :
{ nent to improvement of such macrers. reporred factual matter 1007 1007 100%
2. Provide management and the Assembly with abjective
§ seporss ralacive to compliance by taxpayers with {a) Mumber of taxpayers auditad 3 g8 8
; arovisions of the Hotel/Motel Tax ordimance and {#) Number o audit raports 2 2 2
§ with such other taxation as may be selected.
3. Provide management and the Assembly with objective (a} Number of audit reports 3 3 3

reports talative to fiscal and compliance audits of
selected grantees and/or subcomtracters of the
Municipaliny.
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OF ANCHORAGE  Fund 010l - Areawide General FINANCIAL DETAIL| Pagel74
DEPT. Unit No. DIV, Unit No. SEC, Unit No.
Office of the Mayor | 1200 Internal Audit 1220
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
P { Servi
1100 ° S:{;:gj&;',‘;';;: 152,030 162,860 181,260 183,840 180,390
1200 Overti 1,870 840 1,620 1,620 1,620
vertime - o= o- 0= -0-
1300  Differential Compensation e
1400  Personnel Bensfits 33,030 47,230 56,130 56,930 55,920
1500  Allowances o -0- ~0- o -0~
1600  Vacancy Factor T ~0- -0- i -0-
Total Personal Services 186,990 210,940 239,070 242,450 237,930
Supplies _
2100 Office Supplies 590 520 600 600 600
2200  Operating Supplies -0- 50 100 100 100
2300  Repair & Maint. Supplies -0- -0- ~0- -0-- -0~
Total Supplies 580 600 700 700 700
Other Services & Charges
3100  Professional Services -0~ —0- ~0- -0~ =Q-
3200 Communication 50 40 70, 70 70
3300  Transportation 2,940 3,010 4,220 4,220 4,220
3500  Public Utility Services =0~ -0- ~0- -0~ -0~
3600  Repairs & Maintenance -0~ 200 250 230 250
3700  Rentals —0- ~0- ~0~ —0- ~0-
3800  Miscellanecus 160 460 560 560 420
Total Other Services & Charges 3,150 7,530 6,540 6,540 6,400
4100  Debt Service -0~ —0- .y -Q- -0-
Capital Qutlay
5300  Improvements Other Than Bidgs. -0- -0- “9" -0- =0-
5400  Machinery & Equipment 310 -0- 170 170 170
5500  Library Books & Art Objects -0~ -0- -0- -0- -0~
Total Capital Outiay 310 -0- 170 170 170
Direct Organizational Cost 191,040 219,070 246,480 249,860 245,200
6000  Add Intragovernmental Charges 18,340 21,980 26,690 33,080 24’700
Total Budget Unit Cost 209,380 241,050 273,170 282,940 279,900
7000  Less Intragovernmental Charges 17,480 91,600 103,300 103,300 103,300
Function Cost 191,900 149,450 169,870 179,640 176,630
ACCT.
NO. REVENUE SOURCE
Total Revenues -0 (e -0- -0- -{-
Local Taxes Required For Function 191,900 149,450 166,870 179,640 176,600
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DEPT. Unit No. | DIV, Unit No. § SEC. Unit No.
Office of the Mayor | 1200 | Internal Audit 1220
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP SUDGET REQUESTED RECOMMENDED APPROVED
Internal Auditor 22E 1 1 47,339 1 £7,336% 47,339
Senior Auditor 1L5ND-F 3 3 56,632 3 96,632 96,632
Auditor 143C-D 1 1 27,830 1 27,830 27,830
Total 3 5 171,801 5 171,801 171,801
*These columns used- for the number of pnsitions in each classitication.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY ESTIMATED 1gao0
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 Overtime 72 1,620 1,620 1,620
1201 Overtime
1400 Personnel Benefits 53,238 53,258 53,258
31% x Salaries and Wages
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DEPT. Unit No. | DIV, Unit No. | SEC. Unit No,
Office of the Mayoy 1200 Internal Audit 1220
ACCOUNT 1980
NO., LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommencded Approved
2100 0Offdice Supplies 600 600 600
2200 Operating Supplies 100 100 100
Professional reference books
3200 Communication 70 70 70
Telephone toll cails
3300 Transportation
3301 Travel Expense, Per Diem & OQther Costs 4,220 4,220 4,220
39th International Conference, The
Institute of Internal Auditors, Toronto,
Canada 1,120
Professional Education, Los Angeles,
California
2,100
3302 Mileage
3,570 miles x .28/mile
1,000
3400 Insurance 1,440 1,440 1,440
3404 General Liability
(.0083 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 250 250 250
Repairs and maintenance, office
machines and equipment
3800 Miscellaneous 560 560 490
3805 Dues, Subscriptions and Memberships -
Institute of Internal Auditors (3),
Electronic Data Processing Auditors
Association, Certified Public Account-
ant Registration, Financial Accounting
Standards Board Interpretations,
Journal of Accountancy, Assets Protect-
ion, Statemeats on Auditing Standards
{Compilation) and miscellaneous sub-
scriptions.
420
3806 Tuition and Registration Fees
140 146 -0~
5400 HMachinery and Equipment 170 170 170

1 Electronic calculator {(replacement)




Intragovernmental Charges from Others

COMMENTARY
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Department Unit No. Divisian Unit No. | Sectian § Unit No.
i ;
Office of the Mayor | 1200 | Internal Audit 1220 | j
1979 1980
vl LINE {TEM EXPLANATION 7 S o Frm——
Fevised Haquested Recommanded Approved
1020 6052 Clerk {0~ ™ 50 50
1322 6103 General Accounting 250 230 220 210
1323 6104 Payroll 530 860 790 880
1324 6105 Accounts Payable 110 80 70 70
1330 6107 Purchasing 140 90 a¢ a0
1422 6133 Mailroom & Courier 1,400 1,500 1,500 1,560
1423 6134 Switchboard 2,420 2,320 2,200 2,230
1424 6135 Custodial 1,700 1,550 2,650 2,570
1426 6144 Space Management 7,900 6,480 11,720 11,710
1428 6146 Building Maintenance 1,650 2,230 3,240 4,720
1432 6139 Print Shop 480 460 | 490 490
1435 6137 Forms Management i30 150 150 170
1436 6143 Copy 330 460 490 490
1450 6148 Data Processing 2,910 8,230 7,250 7,230
1620 6172 Civil Law 410 210 220 140
1830 6073 Personnel 1,600 1,840 1,940 2090
21,980 26,690 33,080 34,700
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Department Unit No. Division

Office of the Mayor 1200

Internal Audit

Unit Mo,

1220

Secrion

Linit No.

AGCOUNT

NUMBER LINE ITEM EXPLANATION

1979

1980

Revised

Department
Reguested

Recornsmended

Mayar

Agsembiy
Aporoved

Intragovernmental Charges to Others
Charges are based upon estimated hours to
observe year-end inventories, confirm
accounts receivables, audit retirement
funds and other audit projects. General
audit proiects, estimated at 63% of this
budget, will remain in the Areawide Gen-

eral Fund as a cost of General Government.

Actual charges will be accounted for by
using work authorizations to record man-
hours expended.

0101 1830 7073 Personnel

Flat Rate —— -
0101 2350 7235 Grants and Contracts

Flat Rate —— -
0101 3330 7333 Paint and Signs

Flat Rate - —
0141 7430 7743 Street Maintenance

Flat Rate - -

0520 8300 7830 Anchorage Telephone Utility

Flat Rate - -
0530 8300 7850 Municipal Light & Power
Flat Rate - —
0540 8700 7870 Anchorage Water Utility
Flat Rate - -—
0550 9300 7930 Anchorage Sewer Utility
Flat Rate - —-
0552 9500 7950 Eagle River Sewer Utility
Flat Rate — ——
0554 9700 7970 Girdwood/Alyeska Sewer
Utility )
Flat Rate — ——
0560 7750 7775 Refuse Collection
Flat Rate - -
0601 7470 7747 Equipment Maintenance
Flat Rate — -

4,800

2,400
2,400
22,000
19,000
17,000
12,560

1,250

1,250
3,000

6,000

4,400
15,000
3,000
2,500
22,000
19,000
16,000
12,000

1,200

1,200
3,000

4,000

4,400
15,000

3,000

2,500
22,000
19,000
16,000
12,000

1,200

1,200
3,000

4,000

4,400
15,000

3,000

2,500
22,000
19,000
16,000
12,000

1,200

1,200
3,000

4,000

91,600

103,300

103,300

103,300
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f Qepartmant linie Mo, Livision Uit Mo, Section Umit Na,
Qffice of the Mayor 1200 Office of Equal Cpportunity 1260 Equal Employment Opportunity 1261
MISSION

To insura that Municipal employment poficies and praciices offer no itlegal discriminatory barriers.

]
| semvices FoR 1380

‘ Continued implementation of the Municipality of Anchorage Affirmative Action Program.

Y CHANGES IN SERVICE FROM 1979 LEVEL

The major change in 1980 wifl be that special recruitment for females/minorities advertising broad public sutreach will be
sliminated. The major amphasis wili be to train appeinting authorities to support the hire and retention of minorities/
females, rather than expending time and funds advertising the Municipality of Anchorage Egual Employment Opportunity
posture.

v ! NEZD FOR 1380 LEVEL OF SEAVICE

| New faderal statutes concerning Equal Employment Oppartunity enforcement provide "that a cut-off of funding must be in-
Y stituted upon a determination ar finding of discrimination against units of government receiving federal monies.” The

| courts have demonstrated through judicial determination that public employers' affirmative action plans must remedy
systemic discrimination in an expeditious manner. The Municipal Affirmative Action Plan prescribed by the Municipal
Assembly determined that the Municipality will vigorously seek the placement of quaiified females/minorities at ail

lavels snd classes of employment. The Affirmative Actien Plan and Executive Order 11246, as amended, requires that
Municipal employment afforts meet established Federal, State and local guideiines.

! PERFORMANGE MEASUREMENTS
PERFORMAMNCE QRJECTIVES DESCRIFTION 1978 1979 1380

ACTUAL | ESTIMATE | PLANNED
1. Conduct Equal Empioyment Cpportunity Training # of Seminars conducted annually . 19 23
Zeminars on Employee Selection Procedures and
Handicapped Hire.
2. Monitor the Municipality's progress in achieving Accumtidation & assessment of 513~
1 affirmative action goals & timetables and review tistical data necessary to monitor
H deparimental goais and timetables with department and review EEQ progress.
: directors. # of appticant flow cards audited 1,170 1,185
monthiy .
( % of certification lists audited 273 278
i quarterly .
3. lnvestigate & resolve formal § informai compiaints. % of compliaints investigared & 100% 100%
rasoived.
" V Eye) - n .
{4, Review £ modify the Municipaiity's Affirmatve Develop Affirmative Action Plan in : s 1
Action Program to comply with new Fedaral accordance with Federal Standards. i
Standards.
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DEPT. UnitNo. | DHV. Qffice of Unit No. | SEC. Unit No,
. Egual
M . N N
Office of the Mayor | 1200 Equal Opportunity 1260 Fmployment Opportudity 1261
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages 88,650 66,110 74,790 75,860 74,430
1200 Overtime 210 =0 230 230 230
1300  Differential Compensation —0- =0 ~0- -0~ o
1400  Personnel Benefits 20,660 19,180 23,190 23,520 23,080
1500  Allowances ~0~ -0- - -0~ Iy
1600  Vacancy Factor Qe -0- -0 - g 2.
Total Personal Services 109,520 85,290 98,210 949,610 97,740
Supplies
2100  Office Suppiies 3,390 820 990 990 999
2200  Operating Supplies 130 230 250 230 250
2300  Repair & Maint. Supplies -0- -0~ =0- -0- -0~
Total Supplies 3,520 1,050 1,240 1,240 1,240
Other Services & Charges
3100  Professionai Services 8,390 -0~ -0~ -0- -0~
3200 Communication 50 690 1,070 1,070 1,070
3300  Transportation 2,240 1,210 1,110 1,110 1,110
3400  Insurance -0- 730 590 390 590
3500  Public Utility Services -0~ -0~ ~0~ ~0- -0
3600  Repairs & Maintenance ~0- -0- -0~ -0~ -0
3700  Rentals 820 -0- =0~ -0- -0~
3800  Miscelianeous 3,820 2,600 2,700 2,700 2,700
Total Other Services & Charges 13,320 5,230 5,470 5,470 3,470
4100  Debt Sarvice ~0- -0- ) -0~ -0-
Capital Qutlay
5300  Improvements Other Than Bldgs. :O" -0- ~0~ =G0~ “0-
5400  Machinery & Equipment 200 -0~ -0- =0 -0
5500  Library Books & Art Objects ~0- -0- -0- -0- -0-
Total Capital Qutlay 200 -0- -0- -0~ -0~
Direct Organizational Cost 128,560 91,570 104,920 106,320 104,450
6000  Add intragovernmental Charges 72,680 61,690 63,380 57,990 58,370
Total Budget Unit Cost 201,240 153,260 168,300 164,310 162,320
7000  Less Intragovernmental Charges -0- -0~ = () ~0= =0~
Function Cost 201,240 153,260 168,300 164,310 162,820
ACCT.
NO. REVENUE SQURCE
Totat Revenues -0- - 0= -0- -0
Local Taxes Required For Function 201,240 153,260 168,300 164,310 162,820
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DEPT. Linit No. DIV, Unit No. | SE Unit No.
Office of “Equal N
Office of the Mayor| 1200 |Equal Opportunity 1260 |(Employment Opportunily jsg)
POSITIONS 1980
CLASSIFICATION BANGE 1979
& STEP | sunger | REQUESTED RECOMMENDED APPROVED
Senior Administrative 15NF 1 1 34,252 11 34,252 1 1 34,252
Officer
Junior Administrative 12C-D 1 1 21,090 | 1 21,090 1 21,090
QOfficer
Office Associate 9HB~-C 1 1 15,546 | 1 15,546 ] 1 15,546
Total 3 3 70,888 3 70,888 | 3 70,888
*These columns used for the number of positions in each classification.
COMMENTARY:
2 CETA positions support this budget unit.
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1200 OQOvertime 20 230 230 230
1201 Qvertime
1400 Personnel Benefits 21,980 21,980 21,980
31% x Salaries and Wages
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DEPT. Unit No. | Div. Unit No. {SEC. Unit No.
Office of Equal Employment
Office of the Mayor | 1200 Equal Opportunity 1260 Opportunity 1261
ACCOUNT 1880
NO, LINE ITEM EXPLANATION Department Mayor Assembly
Requested Recommended Approved
2100 Office Supplies 930 990 990
"2200 Operating Supplies 250 250 250
3200 Communication 1,070 1,070 1,070
Long distance phone calls
Postage
3300 Transportation 1,110 1,110 1,110
3301 Travel Expense, Per Diem and Other Costs
6th Annual National Conference of the
American Association for Affirmative
Action, Los Angeles, California
800
3302 Mileage
1,107 miles x .28/mile
310
3400 Insurance 590 590 590
3404 General Liability
(.0148 x Salaries, Wages & Overtime)
3800 Miscellaneous 2,700 2,700 2,700
3803 Printing and Binding
Affirmative Action Plan,
Zqual Employment Opportunity Posters
2,160
3805 Dues, Subscriptions and Memberships

540
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Department Unit No. Divisien i Unit No. Section Unit Na,
Qffice of | Equal Enployment
Cffice of the Mayor 1200 Equal Opportunity }1260 Opportunity 1261
+ 1979 1980
JRI%%?;JE“; LINE ITEM EXPLANATION . Departmant May or I Assernibly
Revised Requested Recommended | Appraved
Intragovernmental Charges from Others

1322 6103 General Accounting 200 230 220 210
1323 6104 Payroll 320 520 470 530
1324 6105 Accounts Payable 80 80 70 70
1330 6107 Purchasing 110 %0 90 90
1422 6133 Mailroom & Courier -0~ 3,010 1,020 1,060
1423 6134 Switehboard -0=- 3,250 2,110 2,140
1424 6135 Custodial 3,660 2,120 740 710
1425 6136 Records Management 1,360 1,370 1,430, o 1,440
1426 6144 Space Management 17,040 8,880 3,260 | 3,250
1428 6146 Building Maintenance 3,570 3,050 900 1,310
1432 6139 Print Shop 3,560 730 3,250 3,260
1433 6141 Illustrations 6,050 240 4,310 4,300
1435 6137 Forms Management 1,380 1,260 2,690 2,730
1436 6143 Copy 1,870 830 880 380
1450 6148 Data Processing -0- 33,100 28,930 28,930
1620 6172 Civil Law (= 700 3,620 3,380
1830 6073 Personnel 960 1,100 1,160 1,260
1910 6081 Social Services-Administration 21,380 -0~ ~{= 0=
7470 6747 Eguipment Maintenance 150 2,820 2,820 2 820
61,690 63,380 57,990 58,370
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Deparumant Yt No. Divisian Umit Na. Sacrian Lt MNe.
0ffice of the Mayor i2e0 Dffice of Zqual Opportunity 1280 Minority 3Business assistance 1262
MISSION
To promote the utilizacion of minority husiness firms on Municipal projects and implement faderal azgemcy Minority Business
Enterprise (MBE) regulations for Federally assistsd Municipal projects.
SERYICES FOR 1980
Provide markering, management and tachnical assistance to over 300 identified minority firms in the Municipaliry.
Provide reports on the status of minerity businesses for Assembly and Admirnistration review.
Implement the Municipality's MBE Program as applicable to faederally assisted Munmicipal projeecs,
CHANGES IN SERVICE FROM 1979 LEVEL
The major change in service from the 1979 level will be the transition from a development phase of operaticn, i.2.,
Yunicipal review of proposed MBE documents and the establishment of Municipal racordkseping procedures, to an imple=

mentation phase in which more assistance efforcs will be provided o minority businesses.

NEED FOR 1980 LEVEL OF SERVICE

1. The Municipality has determined that assistance sfforts are necassary to increase the aumber of minorisy firms

participating in Municipal contracts.
2. Minority assistancs programs ave required as a condition of receiving fedaral 1't.m:;is on certazin Municipal protects.
3. Soeial harmony

PEAFQRMANCE MEASUREMENTS
PEAFORMANCE DRJECTIVES 1979 1979 1880
DESCRIPTION AZTUAL | ZSTIMATE | ZLANNED

1. Increase minority pavticipation in Municipal countracts| # of awards amd comtracts racelved TBD TBD

and procurement awards. by minority firms. .
2. Continue to vefine and improve procedures tc record # of satisfactory compliance re- 2 3

MBE participation and assistance efforts on Municipal | views on federal MBE regulation.

contracts. Availability of MBE data for Mu-

nicipal review and reporting.

3, Develop a proposal and assist in cthe astablishment of | Development of Clearinghouse Pro- i

a "Clearinghouse” to coordinate and centralize con- pesal.

tracting and procurament information, newsletters,

invications to bid, requests for propesals and other

relevant information that will assist minority con=-

tractors in seeuring awards.
4, Ingrasse the oumber of minority firms ineluded ia # of firms inecluded in the MBE 115 144

the MBE Directory dy 25%4. Diractory.
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DEPT. Linit No. Div. Office of Unit No. SEC. Minority Unit No.
Qffice of the Mayor | 1200 Equal Opportunity 1260 Business Assistance 1262
ACCT. EXPENDITURE 1978 1979 1980
NO. CLASSIFICATION ACTUAL REVISED | REQUESTED |RECOMMENDED | APPROVED
Personal Serviges
1100 Salaries & Wages New 50,480 56,960 37,770 56’5’8?
1200 Overtime Budget ~0- -0~ -0~ o
1300  Differential Compensation Unit in oo -0~ -0- 17570
1400 Personnel Benefits 1979 14,770 17,660 17,910 ’—O*
1600  Allowances -0- -0- -0- -0-
1600  Vacancy Factor ~0- =0~ ~0=
Total Personal Services 65,250 74,620 75,68C 74,260
Supplies
2100 Office Supplies 700 750 750 720
2200  Operating Supplies 200 220 220 220
2300  Repair & Maint. Supplies -0~ =0~ =0~ ~0-
Total Supplies 300 970 970 970
Other Services & Charges _0-
3100  Professional Services =0 -0~ -0- 0
2900 Com cati 500 500 500 500
3300 TS nmu?::i;zn 470 310 910 910
A0sPO 570 450 450 450
3400 Insurance ~0- —0- —0- —0-
3500 Publlf) Ut]llty.Serwces 100 320 120 320
3600  Repairs & Maintenance
3700 Rentals 200 220 220 220
3300  Misceilaneous 1,600 1,360 1,360 1,060
Total Other Services & Charges 3,640 3,760 3,760 3,460
4100  Debt Service -0- -0- -0- =0~
Capital Qutlay
5300  improvements Other Than Bidgs.
5400 Machinery & Equipment
5500  Library Books & Art Ohjects
Total Capital Qutlay - -0 -0~ -0-
Direct QOrganizational Cost 69,790 79,350 8'(},410 73,690
6000  Add [ntragovernmental Charges 21,760 24,170 27,370 28,770
Total Budget Unit Cost 91,550 103,520 107,980 107,460
7000  Less Intragovernmental Charges ot ) e =0-
Function Cost 91,550 103,520 107,980 107,460
ACCT.
NO. REVENUE SOURCE
Total Revenuas -0 -0- -0- -0- i
Local Taxes Required For Function 91,550 103,520 107,980 107,460 i
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DEPT. Unit No. | DiV. Unit No. | SEC. . R Unit No.
Office of Minority
Office of the Mayor | 1200 [Equal Opportunity 1260 | Business Assistance | 1262
POSITIONS 1980
CLASSIFICATION RANGE 1979
& step | gupger | REQuUESTED RECOMMENDED APPROVED
Director, Office of 21E 1 1 38,500 1 38,500 1 38,500
Equal Opportunity
Office Associate 9NB-C 1 1| 15,490 |1 15,450 § 1 15,490
Total 2 2 53,990 2 53,990 2 53,990
*These columns used for the number of pnsitions in each classification.
COMMENTARY:
OTHER PERSONAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED| APPROVED
1400 Personnel Benefits 16,737 16,737 16,737

31% x Salaries and Wages
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DEPT. Unit No. Dy, it Mo, . i
nit e Qffice of Unit No %&ﬁority Business Ufgg?,
Office of the Mayor | 1200 Equal Opportunity 1260 Assistance
ACCOUNT 1980
na. LINE {TEM EXPLANATION Dsepartment Mayar Assembly
Reguested Recommended Approved
2100 Office Supplies 750 750 750
2200 Operating Supplies 220 220 220
Training Materials
3200 Communication 500 500 - 500
Long distance tolls
3300 Transportation 910 910 910
3301 Travel Expense, Per Diem and Other Costs
Fourth Anmual Regional Procurement, Nevadi
Summit Conference, Las Vegas, Nevada
3400 Insurance 450 450 450
3404 General Liability
{.0083 x Salaries, Wages & Overtime)
3600 Repairs and Maintenance 320 320 320
Repair and Maintenance of office
equipment
3700 Rentals 220 220 220
Meeting rooms and equipment
3800 Miscellaneous 1,360 1,360 1,060
3802 Advertising
760
3805 Dues, Subscriptions and Memberships
Publications and organizations
300
3806 Tuition & Registration Fees
300 300 ~{~

University courses and local seminars
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Depariment Unit No. . Unit No. Sectien Unit dNo,
Office of . . .
Equal Opportunity Mln?rlty Business
Office of the Mayor 1200 : P 1260 Assistance 1262
1979 1980

?"%C“‘?BUEI\;*T LINEITEM EXPLANATION . Depariment Mayor Assembly

Revised Requested Recommended Approved
Intragovermmental Charges from Others

1322 6103 General Accounting 140 110 116 100
1323 6104 Payroll 210 340 320 350
1324 6105 Accounts Payable 60 80 70 70
1330 6107 Purchasing 80 a0 a0 90
1422 6133 Mailroom & Courier 1,400 ~0- 990 1,030
1423 6134 Switchboard 470 -0- 850 860
1424 6135 Custodial 2,830 2,800 2,280 2,190
1426 6144 Space Management 13,170 11,700 9,980 9,970
1428 6146 Building Maintenance 2,760 4,030 2,760 4,020
1432 6139 Print Shop -0= 550 3,500 3,510
1433 6141 Illustrations -0~ 1,490 3,400 3,390
1435 6137 Forms Management -0- 80 650 660
1620 6172 Civil Law -0~ 2,160 1,810 1,690
1830 6073 Personnel 640 740 780 840
21,760 24,170 27,572 28,770
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l Department Unit Ne., Divinion inait No, Segtion Umt No.
0ffice of the Mavor 1290 Office of Equal Opportunity 1260 Contract Compliance 1263
MISSION

To ensure that all municipal contracters deing business wich the Municipality of Anchorages ave in compliznce with municipall

ordinance and rzgulaticus concerning e=qual empleovment opportunity in municipal contracting.

SERVICES FOR 1980

Countinued implementation of the Municipality of Anchorage Contract Gompliance Program.

CHANGES IN SERVICE FROM 1878 LEVEL

1. Developmenz of a concrractors' certification liscing.

Two major changes will occur in che Sontract Compliiance Frogram in 1980:

2. Attend pre~bid, bid opemings and post bid conferences to explain compliance procedures
advise Purchasing OFficer of centractors not in compliance with regulations.

ro municipal bidders and

MEED FOR 1980 LEVEL OF SERVICE

Municiral Ordinance 78~82 acd Municipal Regulation 78-216; Federal Executive Order 11246;
Bights Act, CVR 44-17136, and the laws of tha State of Alaska require EE0 compliance with the Zqual EZmployment Oppor-
tunicy standards by contractors doing busimess with govermnmental units,

Title VI of the 1964 Civil

PERFORMANCE OBJECTIVES

PERFOAMANCE MEASUREMENTS

1973

1979

! 1240

CESCRIPTION ACTUAL | ZSTIMATE | snanNgD
l. Review and monitor contracts let by the Mumicipality # of contractors 270 325 425
through formal bidding procedures to insure compli- # of contracts monitored 310 403 580 _
ance with Municipal coutraccing laws  regulatioms. % of contracteors monitored through
desk audics & on~site reviews
2, Investigata & resoclve Zormal & Iinformal complaints % of complaints investigated and 98% 1007 1C0%
filed for acncompliaznce with ovdinance & regulationms. regolved




MUNICIPALITY .

OF ANCHORAGE __ Fund O-0L ~ Areawide General FINANCIAL DETAIL| Page 190
DEPT, Unit No. DIV. Office of Unit No. | SEC. tUnit No.
Office of the Mavor | 1200 Equal Opportunity 1260 Contract Compliance 1263
ACCT. EXPENDITURE 1978 1979 1980

NO. CLASSIFICATION ACTUAL REVISED REQUESTED |RECOMMENDED | APPROVED
Personal Services
1100  Salaries & Wages In-Budget 33,270 36,680 37,210 36,510
1200 Overtime ['mlt 1262 -0~ -0- -0 ~0-
1300  Differential Compensation in 1978 -0- -0~ '_“O'" -0-
1400  Personnel Benefits 9,870 11,370 11,530 11,320
1500  Allowances -0~ -0- -0- -0
1600  Vacancy Factor -0~ -0~ ~0- -0
Total Parsonal Services 452,940 48,050 48,740 47,830
Supplies _
2100 Office Supplies 1,090 1,150 1,150 1,150
2200  Operating Supplies -0- -0- -0~ -0~
2300  Repair & Maint. Supplies =0~ -0~ -{= =0~
Total Suppiies 1,090 1,150 1,150 1,150
Other Services & Charges
3100  Professional Services -0~ -0- =0~ ~-0-
3200  Coemmunication 980 1,000 1,000 1,000
3300  Transportation 3,540 2,819 2,810 2,810
3400  Insurance 280 290 290 2980
3500  Public Utitity Services -0- -Q0- -0= -0~
3600  Repairs & Maintenance 200. 200 200 200
3700  Rentais -0~ =0~ =0= - =0-
3800  Miscellaneous 2,200 4,200 4,200 3,800
Total Other Services & Charges 7,200 8,500 8,500 8,100
4100  Debt Service -0- -0- -(- (-
Capital Outlay
5300  Improvements Other Than Bldgs. =0~ -0~ «Q- 0=~
5400  Machinery & Equipment -G- 210 210 210
5600  Library Bogks & Art Objects -0- =-0- -0- -0-
Total Capital Qutiay ) 210 210 210
Direct Qrganizational Cost B 31,230 37,910 58,600 57,290
65,970 31,230 29,950 31,900
6000  Add intragovernmental Charges > 30 14 28, 550 23190
“Total Budget Unit Cost 117,200 9,140 s s
7000  Less intragovernmental Charges -0~ -0- -0~ -0-
Function Cost 117,200 89,140 88,550 88,190
ACCT.
NO, REVENUE SOURCE
Total Revenues -0 -0~ ~0 0= |
Local Taxes Required For Function 117,200 89,140 88,530 88,190
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DEPT. Unit No. ] DIV, Unit No. | SEC. Unit No.
X Qffice of
Dffice of the Mayor 1200 Equal Opporftunity 1260 Contract Compliance| 1263
POSITIONS 1980
CLASSIFICATION RANGE 1979
& STEP | gupGET REQUESTED RECOMMENDED APPROVED
Senior Administrative
Officer 15¥-F 1 1 34,760 1 345,760 | 1 34,760
Total L 1 34,760 1 34,760 | 1 34,760

*These columns used for the number of pasitions in gach classification.

COMMENTARY:

Two (2) permanent and three (3) temporary CETA positions support this budget unit.

317% x Salaries and Wages

OTHER PERSGNAL SERVICES COMMENTARY  |ESTIMATED 1980
ACCT NO. EXPLANATION HOURS REQUESTED | RECOMMENDED | APPROVED
1400 Personnel Benefits 10,780 16,780 10,780
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DEPT. Unit No. | DIV. Unit No. | SEC. Unit Mo,
Qfifice of the Mayor | 1200 ggg%ieoggortunity 1260 Contract Compliance| 1263
1980
ACCOUNT
NO. LINE ITEM EXPLANATION Department Mayor Assembly
Reguested Recommended Approved
2100 Office Supplies 1,150 1,150 1,150
3200 Communication 1,000 1,000 1,000
Long distance calls
3300 Transportatiom 2,81¢ 2,810 2,810
3301 Travel Expense, Per Diem and Other Costs
Office of Federal Contract Compliance
Officials Meeting, Seattle, Washington
540
U.5. Civil Service League Equal Employ-
ment Opportunity Compliance Conference,
San Francisco, California
830
3302 HMileage
5,150 miles x .28/mile
1,440
3400 Iasurance 290 290 290
3404 General Liability
(.0083 x Salaries, Wages & Qvertime)
3600 Repairs and Meintenance 200 200 200
Periodic maintenance of office equipment
3800 Miscellaneous 4,200 4,200 3,800
3804 Court Costs, Investigations, Filing,
Recording, and Witness Fees
Cost of initiating formal action on
complaints, subpoenas, etc.
3,200
3805 Dues, Subscriptions and Memberships
Bureau of National Affairs
Compliance Manual and Compliance Reports
600 '
3806 Tuition and Registration Fees
Continuing education in work related
subjects at local schools or colleges
400 400 =-0-
5400 Machinery and Equipment 210 210 210
1 Executive chair :
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Department Unit No. Divisicn [ Unit Na. {Sectian Uniz No.
Dffice of ; i
Office of the Mayor 1200 Equas Opportunity | 1260 | Contract Compliance 1263
1979 1980
?!?JCN?BUEF\FI%T LINE ITEM EXPLANATION . Departmant May or f Assembiy
Revised Réquested Recommended | Approved
Intragovernmental Charges from Others

1322 6103 General Accounting 280 340 330 210
1323 6104 Payroll 110 176 160 180
1324 6105 Accounts Payable 120 150 130 140
1330 6107 Purchasing 150 180 170 170
1422 6133 Mailroon & Courier 1,400 == 990 1,030
1423 6134 Switchboard 2,790 -0- 3,380 1,430
1424 €135 Custodial 2,790 2,800 1,870 1.810
1426 6144 Space Management 13,020 ti,700 8,250 8’240
1428 6146 Building Maintenance 2,710 4,030 2,280 3’320
1432 6139 Print Shop 100 90 1,080 1’090
1433 6141 Illustrations -0- -0- 1,010 1,010
1435 6137 Forms Management 750 760 1,670 1.700
1436 6143 Copy 1,870 2,620 2,770 | 2’790
1610 617} Law Administration 36,510 -0 -0 ’~O—
1620 6172 Civil Law 3,050 700 1,810 1.690
1830 6073 Personnel 320 370 390 | "430
7470 6747 Equipment Maintenance -0- 7,320 3,660 ; 3,660
65,970 31,230 29,950 | 30,900




