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200 : CITY OF ANCHORAGE

e [egnBln ¢ [EREEES [  SUMMARY.
CLASSIFICATION Aegstt st %‘E;zgé%’-‘r" Aé’%cz%?o D%%@SJE%%NT Rs”é‘:’“q’?«g’?g‘;s%“os A%%§§§é“o
Personal Services | 154,625 | 168,u453 347,811 123,000 136,422 133,224 . 133,224
'  Contractual " 18,279| 28,026 21,660 22,460 >13,7ob 18,700 18,700
 Supplies 8,087 11,822 10,120 3,920 2,600 2,600 | 2,600
- f’)the‘er, Charge H :
_ Capital—Equipment 2,724 2,3u6 4,970 4,970 7,860 . 7,80 | 7,860
Total 183,675 | 210,647 384,561 . 160,350 165,582 162,384 162,384
‘Less Charges to Others 72,638| 62,310 284,110 58,099 42,400 42,400 42,400
ﬁ ~ Total Operating Budget 111,037 | 148,337 100,451 102,251 . 123,182 119,984 119,984
Capital—Public Improvements 50,000 - |
(See separate Section for Detail)
Total Budget 111,037 | 198,337 100,451 102,251 123,182 | 119,984 119,984

Vi Highlights of Recommended 1965 Program -

.. Major Cost Variations




T Adpinistraifon & i dAQCQUtNT gm.ag {ACCOU!\&T NUMBER| " . -
Public Works E al heep %n mﬁnxs ramz:gn 1230 b
CODE cmssxmcxnaw RUSE-
~ 1864
| PERsoONAL SERVICES . . . . .
11 Salaries 345,811 121,000 135,922 132,724 132,724
12 _Overtime . ’ 2,000 _ 2,000 500 500 , -~
| Toit . 347,811 123,000 136,422 | 133,224 133,224
CONTRACTUAL | -
22 Contracted Services 8,300 8,300 6,000 6,000 6,000
23 Electricity and Water =~ . - L ’ 600 - ‘ ' - - o
24 Insurance and Eraployee Benefxts . . . . | . =
% | City Equipment Rental 6,160 6,160 6,500 6,500 6,500
26 Other Rentals , . 1,000 ' , 7 .
27 _Repairs . 1,550 550 1 500 1,500 1,500
28 Telephone, Te}egraph a:n& Tnlls 5,000 5,000 000 4,000 4,000
29 | Travel, Dues and Pubh"atmns 650 850 700 700 ’7(30' L
| Total ,, A | 21,660 22 460 18,700 | 18,700 18,700
L b -~ - 2 e L | i
 SUPPLIES . ‘ -
31 Building Materials ' o . L o
32 Food, Clothing and Medical 100 100 =0 Qe
33 Gas, Oil, Gresse and Motor Fuels r . o
34 l ~ Heating Fuel ,
35 Household and Jamtonai , . .
36 Office Supplies 7,000 6,800 2,000 2,000 2,000
37 Postage 810 810 300 300 300
38 _ Printed Forms 210 210 200 200 - 200
39 Small Tools 2,000 2,000 100 100 L 100
| Total . . lo,120 9,920 2,600 2,600 2,600
OTHER CHARGES * -
84 CAPITAL— Equipment 4,970 4,970 7m0 L e | g ges
Total ' ' 384,561 160,350 165,582 162,384 162,384
Less Charges {o Others , 284,110 58,099 b2, 100 o
 Total Operating Budget . lgogsy | jesoen | doaam 119,984 119,984

DEPARTMENT

‘m

. DIVISION

CityY @F &NQ%’Q&&GE
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CITY OF ANCHORAGE

DEPARTMENT DIVISION ACGOUNT TITLE. | ACCOUNT NUMBER
Public Works AniRaSiegiing © |Administration © | 1og9 PERSONNEL SCHEDULE
: PAY QRIGINAL T ADJUSTED DEPARTMENT AG
POSITION TITLE GRADE| LilGE BUDGET EL{'.«_?_GEE REQUEST Raccgmsx—:[:"@ns Acﬁ%gggélb
Director of Public Works | 39 14801732 1 1 L 18,468 1 18,468 1 18,468
Asst. Dir, Public Works |34 [1217-1425 1 1 1 14,844 1 14,844 1 14,844
Supt. of Public Works 31 [081-1265 1 1 1. 14,393 1 14,393 1 14,393
Asst. Public Works Supt. |27 B25-1081 1 g 0 ‘
Public Works Gen.Foreman |27 B25-1081 1% 1% 2% 25,052 2 25,052 2 25,052
Secretary 15 p77-674 1 1 L 7,016 1 7,016 1 7,016
Dept. Adm. Assistant I |23 [790-925 1 1 L 9,790 1 9,790 1 9,790
Clerk III ' 13 pB34-624 0 172 iz 3,330%% | 1/2 3,330%% 1/2 3,330
Clerk II ©10 }475-555 1 1 1 5,852 1 5,852 1 5,852
Clerk Steno II 11 H94-577 1 1 1 6,042 1 6,042 1 6,042
Civil Engineer III 30 [L040-1217 3 1 1 13,368 1 13,368 1 13,368
Civil Engineer II 27 [925-1081 5 1 1 11,267 1 11,267 1§ 11,267
Civil Engineer I 23 [790-925 2 X 1 10,511 1 10,511 1 10,511
Engineers Tech IV 23 [790-925 5 1 B3 10,704 1 10,704 1 10,704
Engineers Tech III 21 [730«854 8 1 1 8,760 1 8,760 1 8,760
Engineers Tech II 18 p48-759 2 0 0 -0- 0 0= 0 -0
Engineers Tech I 16 00-702 1 1l 1 74296 1 74296 1l 7,296
City Surveyor 30 [loso-1217 o0 1 1 12,685 1 12,685 1 12,685
Draftsman II 23 [790-925 0 1 1 11,100 1 11,100 1 11,100
Draftsman I 19 ‘[764-790 0 1 1 9,356 1 9,356 1 9,356
Maintenance Man I 15 577674 1 1 1 8,088 1 8,088 1 8,088
36 18-1/2 [19-1/2 207,922  [L9-1/2 207,922 L9 1f2 207,922
Less Charges to Projects (70,000) (70,000) (70,000)
Less: Salary Savings "
. @ 2-1/2% ( 2,000) ( .5,198) (5,198)
135,922 132,724 132,724
' % This classificatiion Was carrigd in Publié Works Pool] in 1964
%% One-half charged to Refuse Division
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o e ——— CITY OF ANCHORAGE - i - i . — e
DEPARTMENT ~ ACCOUNT TITLE | | ACCOUNT NUMBER '

be delegated permanently to a single position,

The Department requests that two new job descriptions be created to efficiently'perform these duties: tha'presant

and scheduling of construction work, Such coordination has long been needed as has a centralized collection of

Department had not been kept up to date in recent years due to budgetary restrictions their use since the

?
WU

_addition a new position of Projects Control Engineer for the coordination of planning and construction schedﬂlingf
of improvement programs, = , . " L . ; L ' f -

1+ DIYISION | ' - o

. ~ , Admxn;s%ra%&on & d + £ , 4 ANM
Public iorks. Engineeping” = | Agnimistration 1230 WORK FROCRAM =~ |
o , : ' » WWWMWWMMWMMW
The administrative office and office staff for the Public Works Department, in addition to the supervisors for the
Street and Sewer Division and the entire Engineering Division staff General Fund expense, are reported in this account)

The diverse nature of the work performed by the Public Works Department involves in excess of 150 individual
project accounts, Proper accounting of personnel time requires that the majority of staff employees complete
daily time cards, These cards must be collected, checked for proper account numbers and recorded for payrell
on a continual basis. Cost accounting for the variety of jobs performed by the maintenance crews is also a
necessary function. This work is presently performed by one of two Departmental Administrative Assistants |

and a secretary shared part time with the Refuse Division. A backlog of approximately 1.2 million dollars in
uncalculated water and sewer assessments and a continuing number of assessment districts required that an #
additional Administrative Assistant be hived into an unfilled engineering position during 1964 primarily for the
purpose of assessment calculation and updating of improvement district records, The increasing number of ,
subdivision agreements with their general fund repayment provisions, nuisance abatement accounts, tabulation of ,
time and materials reimbursable under disastep accounts, miscellaneous reimbursable accounts, and the increasing =
number of Federal Aid Projects make it essential for proper administration that responsibility for these programs

£y

'

Administrative Assistants to be classified as Departmental Administrative Assistant I, and Departmental
Administrative Assistant I ‘ , ' : ' , ' o .

The extensive amount of improvements scheduled by the Telephone Department, M L & P, private utilities, the oil
companies and others, as well as Public Works and Water Utility improvements within the general Anchorage area

necessitates the establishment of a central "elearing house" for coordination in the location of utility lines

"as-built" information of improvement construction., Although the 50 scale utility drawings of the Publie Works

March 27 disaster has been invaluable, It is false economy not to maintain these records current with the
completion of utility construction, The tremendous amount of reconstruction since the earthquake must be re-
corded for future reference and record. An inestimable amount of project costs will be saved in the future by
proper over-all construction coordination and composite recording of the location of constructed facilities,

The Department requests that an additional draftsman be authorized for work on the 50 scale utility maps, in,'

*



_20u ' CITY OF ANCHORAGE ERpE -

DEPARTMENT : . PIVISION ACCOUNT TITLE | ACCOUNT NUMBER e P
, s Administration & S d 3
Public Works ministration ¢ | adpinistration ¢ 500 WORK PROGRAM

Account .1l - Salaries - This amount is less than half of that indicated last year due to the method of
Teporting. Although it cannot be directly compared with last years total it is approximately ten
percent .less than the adjusted budget figure for 1963, '

Account;.22 - Contracted Services - Maintenance of mobile and station radios by Municipal Light & Power
Department. ‘

Account .27 - Repairs - Repairs to survey equipment, office typewriters and calculators, print reproduc-
tion machine, etc. « ,

Account .29 - Travel,Dues § Publications - Travel to the 1365 APWA Convention and League of Alaska Cities

-u

Convention for the Director of Public Works in addition to organizational dues and publication
subscriptions. ‘ '

Account .84 - Capital Equipment - This account covers major items of cost that have a useful life of more
than one year, and includes the following: »

2 - map index files $ 550
1 - 2 section map file 360
1 - 0zalid reproduction machine or = 6,000
equal replacement
o 1 - drafting stool 80 , , S
3 - Y4 drawer file cabinet 420 : . o o
. 2 - Pocket compaction testers 100 Lo oo
: - metal planholders and racks 200
o ; S  Leroy lettering set 150 - e
Total $ 7,860 s ,ig‘v'r ,
Charges to Others . : s ' e e
, £ o : ‘ L . 1.
, Water Division (Utility) e . $.5,000 ' - 7
t Refuse Division (Utility) 8,000 ‘ TRl :
. Administrative Overhead for Projects 32,400 (Calculated on the basis of 2%
: : \ ' of an estimated $1.62 million
- Total $42,400  in 1965 improvement projects)




,éem\

-

CITY OF ANCHORAGE

205

- - CiTv ¢ B9 ‘ : - - -
ey e 0y
Personal Services | o o 42,233 44,840 119,283 61,678 61,678
éogtraéfuai",", . 19,008 | 187,575 | 11,74 124,457 176,,332 i"‘zil,ss‘a' 211,598
Supphes ﬁ | 847,'(;98," 88,512 ,3.92,'013. 93,903 | 101,200 | éé,ydo" 86,700
| Ofher Charge “0- | -0- o o gm0 | 1500 1,500
C?‘Pit;‘i?E‘?“iPmeﬂt . 2 | ,’7;’7910’ o -0~ 9,262 | 9,260 9,260
Total ' | 296,341 | 258,877 | 238,958 263,200 403,667 | 370,73 1 370','735;
'm"Less Charges to Othgrs, o -0- -0- 10,000 | 10,000 im"‘?ﬂo"
Total Operating Budget 206,341 | 253,877 | 258,958 | 263,200 399,667 éso,';aa_jﬁm
Capital_Public Improvements| 119,214 | as,s41 | a,750 | 19,780 | 10,000 e | o
(See separate Section for Detai) | - L - . > o .
Total Budget 355,555 | 292,718 | 262,708 282,950 409,667 370,736 370,736

buildings. This will

~ The above has been prepared to give é comparison of the 1965 budget with adjusted prior years figures. The
new budget presentation is designed to consolidate the costs of construction and maintenance on all general fund

It was necessary to use estimated figures to prepare the above summa:
scattered throughout the various departments' budgets and were in some case

expenses,

dure because of the difficulties involved,

Individual départméntal budgets were not adjust

provide better control of costs and improve b

1dget management,

ry because the prior years costs were
s combined with other departmental

ed in prior years to reflect this change in bddgeting proce~

' The following will describe the major differences between the budget presentation of prior years and that
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CITY OF ANCHORAGE

DEPARTMENT DIVISION iAC\.,QUNT TITLE | ACCOUNT NUMBER D A l L
Public Works BCEM Byl ldt“ﬁ onssrucs 1211 ADJUSTED ~
~ ORIGINAL ADJUSTED DEPARTMENT |  MANAGER COUNCIL
CODE cmslechTaon BUDGE{pot BUBGETpgp)  REQUEST RECOMMENDS APPROVED
, PERSONAL SERVICES
11 Salaries 42,233 44,050 116,783 59,678 59,678
12 Overtime 0 790 2,500 2,000 2,000
: Total 42,233 44, 8U40 119,283 61,678 61,678
: CONTRACTUAL o+ ,
21 Advertising o0 : 0 500 500 500
22 Contracted Services 18,700 18,700 75,000 114,516 114,516
23 - Electricity and Water , 86,160 186,839 85,160 85,160 85,160
24 Insurance and Employee Benefxts 3,150 3,150 0 0 w0
25 City Equipment Rental 0 0 10,272 10,272 10,272
26 ‘Other Rentals o , ) 4,800 500 . 500
21 Repairs 5,704 14,768 0 0 -0=-
28 Telephone, Telegraph and Tolls o 0 - 600 600 600
29 Travel, Dues and Publications 0 0 50 50 50
Total 114,714 124 u57 176,382 211,598 211,598
SUPPLIES ,
31 Building Materials 50,911 50,203 55,000 L0 ,000 40,000
- 32 Food, Clothing and Medical 0 0 ] 0 0=
33 Gas, Oil, Grease and Motor Fuels 0 0 100 100 100
e Heating Fuel 41,350 33,350 34,350 34,350 34,350
35 Household and Janitorial 9,750 10,350 9,600 9,600 9,600
36 Office Supplies 0 0 300 300 300
L3 Postage ¢ 1] 200 700 700
38 Printed Forms 0 t] 550" 550 550
39 Small Tools A 0 0 1,100 1,100 1,100
- Total 102,011 93,903 101,200 86,700 86,700
- 'OTHER CHARGES : e -
53 Communications Equip. Radios 0 o 3,540 1,500 1,500
Total 0 0 3,540 1,500 1,500
84 CAPITAL— Equipment 0 0 9,262 9,260 9,260
Total 258,958 263,200 409,667 370,736 370,736
- Less Charges to Others 0 0 10,000 10,000 10,000
 Total Operating Budget 258,958 263,200 399,667 360,736

360,736
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, ' CITY OF ANCHORAGE ,
' DE?&'RTMEM b DIVISION “ACCOUNT TITLE | ACCOUNT NUMBER e ’ ST -

- , Descr;pt;mn of Change 1@ Budget”Ppocgdupes
. - ' for Building Ccnstruatlcn‘£MMaxntenan¢e7 '

’5322«33§“§23§~”'**'*”'

The over-all constvuctlon and maxntenance of General Fund city buxldlngs was chargad to lndlvidual accounts
as follows: Account 1211 - City Hall . , '
e Account 1216 ~ City Hall Annex
~ ~Account 1215 - Engineers Buxl&ing
Account 1218 - Library .
Account 1219 - Public Safety

The labor 1nvolved in the construction and maintenance of these bulldlngé was included in the Contractual.
Services and Repair Acccunt."‘Therefore in the comparison shown above there are no labor costs for 1962 and 1963.

Any repairs or structual changes necessary for 1ndxv1dual departments within a bulldzag were charged ,
directly to that department account rather than the building accounts. Therefore, to make a comparison with the 
1965 budget, it was necessary to estimate these amounts‘ , - ' '

1964

The Building Constructlou and Mamntenance costs of the Clty Hall, City Hall Annex, lerary and Publlc
Safety buildings were ccmbzned in Account #1211 arGeneral Government Buildlngs,

A clearing account #1216, Building Construction & Ma;ntenance,was set up to collect and dlstrlbute costs of
construction and maintenance for all buxl&mngs. This budget had a zero balance.,"

For budget comparlson purposes the costs cleared through account #1216, Bux“ding Construction and Mainten-
ance, plus maintenance costs on General Fund departments not housed in the fcur buildings in account #1211

(City Hall, City Hall Annex, lerary, and Publlc Safety) have been comblned with the costs in account #1211,°
 General Government Buildlngs. , , . ‘

The accounts for Repalr and Bulldlng Material alsc 1nclude repairs cf equlpment and departmental prcject
materials, A distinction cannot be made to separate these items. Therefore, estimated figures have been,used,_ ,ﬁ

1965

N I

ALl costs pertalnlng to building constructzon and mazntenance for General Fund bulldlngs wlll be charged
to account #1211, Building Construction § Malntenance.

Malntenance casts for utility bulldlngs Wlll be charged directly to the respective utility funds,
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e | o e ] SUMMARY
CLASSIFICATION = 5§§§§L S MBUpSE® | CREIEST | mdloMMENDs | ARRROUED

Personal Services - 5 53,460 58,260 119,283 61,678 61,678
Contractual 94,391 100,823 83,640 86,790 176,382 211,598 . | 211,598
'ksuppnes 27,661 34,886 70,500 64,700 101,200 86,700 86,700
cher'c:harge z E 0 0 3,540 1,500 1,500
Capital—Equipment 235 7,790 2,875 2,875 9,262 9,26d 9,260
Total 122,287 143,499 210,475 | 212,625 409,667 356,736 370,736
Less Charges to Others - - 102,535 102,535 10,000 10,000 10,000
Total Operating Budget 122,287 143,499 107,940 110,090 399,667 360,736 | 360,736
ggggﬂggzizbgszgzizgjﬁe““ 119,832 138,841 | 5,150 21,150 10,000 10,000 10,000
Total Budget 242,119 182,340 113,090 131,240 409,667 370,736 370,735

Increase

Highlights of Recommended 1965 Program

1. Upgradé appearance and state of repair - all buildings. -
2. Construction supervision - City building projects,

3. Provide architectural services to all departments.

4, Administration of ASE Consultant contracts.
5. Force Account remodeling.
6. Physical inventory of existing gfructures.

Major Cost Variations

in Contractual Services as detailed in Work Program

$124,808




~ DEPARTMENT DIVISION "ACCOUNT TITLE _ | ACCOUNT NUMBER - ; -
Public Works BCEM fps iy o l SUMMARY iy

Change in 1965 Budget Presentatioﬁ~ };;' '

, The 1965 Budget has been prepared in order to consolitate all General Fund building operation and
maintenance costs into this account. An "Adjusted” Summary and "Adjusted" Detail have also been prepared

in order to provide a comparison of the 1964 budget with 1965, These adjusted figures are shown on pages
189  to 191 . , . , ' , ~

Capital - Public Impqgvément - $1Q,OOO ,’,'“ 

The old jail located in the general warehouse yard has been used in part for the Building Construc-
tion and Maintenance shop and in part for a Telephone Utility instrument repair shop. With the completion
of the Telephone Plant Service Building the telephone function has moved, leaving the entire building
available for a much needed expansion of Building Construction and Maintenance shop facilities, During

1965 $10,000 is programmed to provide relatively minor remodeling of this building for Building Construction
and Maintenance use, ' - . - ' : , .
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CITY OF ANCHORAGE

, DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
Public Works BCEY %gg%d jng_Construc. 1211 DETAIL
QRIGINAL ADJUSTED DEPARTMENT MANAGER COUNCIL
s
CODE CLASSIFICATION BUDGET BURGET REQUEST RECOMMENDS APEROVED
, PERSONAL SERVICES
11 Salaries 53,460 55,760 116,783 59,678 59,678
12 Overtime 0 2,500 2,500 2,000 2,000
Total 53,460 58,260 119,283 61,678 61,678
CONTRACTUAL : , i :
21 Advertising 0 0 500 500 500
22 Contracted Services 24,500 20,500 75,000 114,516 . 114,516
23 Electricity and Water S 34,200 34,200 85,160 85,160 85,160
24 Insurance and Employee Beneflts 3,150 3,150 - - -
25 City Equipment Rental 6,000 6,000 10,272 10,272 10,272
26 Other Rentals . 0 0 4,800 500 500
] Repairs o 15,390 22,540 0. 0 = o
28 Telephone, Telegraph and Tolls . 400 400 - 600 600 600
29 Travel, Dues and Publications 0 0 50 50 50
Total “ 83,640 86,790 176,382 211,598 211,598
, SUPPLIES :
31 Building Materials 32,000 30,500 55,000 40,000 10,000
32 Food, Clothing and Medical 0 0 0 0 0
233 Gas, Oil, Grease and Motor Fuels 1,000 1,000 100 100 100
34 Heating Fuel 29,000 21,000 34,350 34,350 34,350
35 Household and Janitorial 7,900 10,900 3,600 9,600 9,600
36 Office Supplies 100 300 300 300 300
a7 Postage g, 100 200 700 700
38 Printed Forms 200 200 550 ; 550 550
. 39 Small Tools 300 700 1,100 1,100 1,100
Total 70,500 64,700 101,200 186,700 86,700
\ OTHER CHARGES : 1§ : ' )
53 Contribution to Garage Fund ] 0 3,540 1,500 1,500
Total 0 0 13,540 1,500 1,500
84 CAPITAL~ Equipment 2,875 2,875 9,262 9,260 9,260
Total 210,475 212,625 409,667 370,736 370,736
Less Charges to Others 102,535 102,535 10,000 10,000 10,000
Total Operating Budget 107,940 110,090 399,667 360,736 360,736

"% Now budgeted under Account .31 Building Materials




;;m4~@-w~4+~4m4w~@w~4~m@mmm4mmwmw~ﬁﬁ? OF ANCHORAGE ' ' -2
, , . ... _ ____
. o A“Eﬁggggggggggg ACC"“;*‘;Q“""BEP ~ PERSONNEL SCHEDULE
| POSITION TITLE rape| LAY OBRQ@G}&TL Agil’ngg%grb D%&’:i‘@uﬁ%‘ = ’ F%E%C;}tgﬁéic;gﬁﬁbf . A%‘%‘égg%&b .
 BCM Division Sﬁperviscv | 30 1.0’40»1.271 i @ 2 1 ] 12,972 1 { 12,972 T 3‘2;972
| Civil Engineer 1T | 27 P?S“loslxz . b",‘;‘ 0 '1 1 '11,100’ ‘ ; 11,300 . 11,100
Civil Engineer I | 23pg0-025 | o | . P
ECM General Foreman ‘t27 p25-1081f 0 3 1 11,200 | 0| ’ . ..
BCM Fbremén 23 [130-925 | 1 ;j'ik L 0 - 82 | 1 ses
Plbg.—Htg.’Maintenance ‘21,730*854, . 1 | 1 1 9,208 | 1 . 508 | a0
,,yCarpentér_ ' . ?1“1730~85§ rsfﬁlf" . i 1 8,963 f:'l | 8,963 ’ . s,gééj
MM III C (Plbg.-Htg, P ; : ' & '

Helper) 19 fe7u-790| 1 1 1 B2 1i] gl { | s
’MM'III (Carpenter Helper) 19 674-790 | 1 | 1 8,256 | 1 | 8,256 i 8,255
MM III (Painter) ' 19 674-.790I .0 . 11 soms il e o 8,088
i | I5,13*503 0 0 1 6,156 0 . L -

, iJaﬁitér . 10 | 475-555 "; o 0 | ls | 17,100 0 - - . - -
| Janitress 8 |438-513| o0 l 0o 3 15,768 | 0 - .
. .. : 1 ¢ 7 e e 76,511 ,, 76,511
. . L e .
Less: :?giiigga&rmgs | |l ‘ . Pl ' (1,913)
| '!' . | 74,508 | | ,7“§593 :
Less' ?ﬁi§§e§n§°P§§§ii§Z (20%) ' l | 1b,530) ' (14,920)
Charge to General Fund | , ! 59,678 . Sagavs
i . . ;Lﬁ}'iifJ ‘




212 CITY OF ANCHORAGE

DEPARTMENT DIVISION QOUNT TITLE ACCOUNT NUMBER
Public Works BCEM bui lding C"ns"“gc‘gl 1211 WORK PROGRAM

t+ion & Maintenan

, In 1964 functions of BCM were dispersed between two accounts. This year they aré shown as a single
account reflecting all but buildings used by Utilities. Forty-four (44) buildings are shown here,

BCM Functions: 1. Architectural and related consultant contract administration.
' 2. Administration and inspection of building construction contracts.
3. Architectural designing, estimating and supervision for other departments.
4, Preventive maintenance and repair of buildings.
5. Force account construction and remodeling.
6, Service contract administration.

.

Custodial Service Program:

Present service is under annual contract. dJanitorial employees are part time and for the most part,
untrained in this work. Service is generally poor and very difficult to control. Consumption of supplies has
been unreasonably high. Janitorial services by City forces would give full time, supervised and trained personnel,
This will result in the improvement of appearance to City buildings. Telephone Utility has successfully used

its own forces for this purpose for some time,

Based on the 1964 bid figures, the estimated cost of custodial service is:

Contracted : ' o City Forces
Labor $ 39,676 (Part time) Labor $ 39,024 (Full time)
~ Supplies 9,600 (City Furnished) Supplies 9,600
Supervision 5,040 (City) Supervision 5,040
Employee Benefits 3,900
~ $ 54,316 e i ' 57,564
The net cost to City over the contract method is: § 3,2u8,
Present contract figures are: Labor $ 31,860 (Part time)
; Supplies 11,120 (Actual consumption)
, Supervision 0 '
(Contract ends 12/31/64) '$ 42,980

Recommend discontinuance of contracted service and approval of City forces service,
City Manager recommended continuation of contractual labor for custodial service,

Justification

i1 - Personal Services - Reflects increase necessary to implement above described work program, City Manager
recommends eight employees for this function during 1965, Additional temporary personnel may be required during

o
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ACCOUNT NUMBER
1211

‘ﬁgcaumr?%La‘
i NS TIUC-
% g,Ma?ntenana; ,

" DIVISION
BCEM

DEPARTM£MT
Public Works

WORK PROGRAM -

ey

1965 to handle emergency repazrs and malntenance not budgeted fav,
in thlS budget.,

The Clty wlll, at Clty ﬁanager 5 ﬁlsaretxcn, empley additional help, 1f ané when neede

~ These additiénal personnel

d,

gyt s o

are not included

for maintenance

of utility building (charged dlractly to the utlllty) or pragect (charged to project), These
,.'affect the General Pundﬁ: ‘ , o , ‘

21 - Advertxsxng - Amount necessary fcr legal advert;sxng for bid callsu

l 22 - Contractea Servlces - Estimated costs of repairs beyond the scope of BCM DlVLSiOng’

Example:

ﬁﬁsts will not

Reroofing of
Lmbrary, rewiring of City Hall, Includes fees for Mechanical and Electrical consultants;[ . .
1., City Hall - Install Control System ' ' $ 4,000
Complete rewiring required in order that bulldlng can meet Bldg.Code 16,000
2, City Hall Annex - New roof - Present roof is leakxng 8,500
'3, Library - New roof , 65,100
4, Communxty Center - Complete new roof f ' ‘ 6,200
~ Remove and replace northwest walls due to 1eaky roaf ” ' 4,365
, ' Paint Exterior ; 9,800
5, Goose Lake Bath House - Construct new drain field frcm exlstlng cesspool , 4,000
~ Structural repair to concrete block (Interior & therior, ,
and repair brick facing at main entrance) 4,610
6. Lions Camper Park - New drain field - Required by Health Department 4,630
7, Fire Station #3 - Structural repair of cracked cone and concrete block 4,515
8. Vehicle Maintenance Shcp - Replace roof, old portion of buildlng 2 lQG*
8. Custodial Service , , 39,676
; . . Total ' ' $114,516
* Will be adjusted during first quarter 1965 budget review as part of Mechanlcal Maintenance Budget. ,

«23 - Electricity and Water - Shows amount necessary for services to City buildings except utilities.

425 = Rental of Clty Equlpment - Shows rental of vehicles now 1n use and rental of two addxtmonal vehlcles requesteda
.26 = Other Rentals - Amount required for use of prlvate vehicles used by ganltors and 1nsnect0rs. Flgure basedtoni
' ’experlence of 1964 and actual clocked mlleage of scheduled trlps by the custodlal forc&‘ . -

.28 ;’Telephone, Telegraph Tolls -~ Increase is neeessary based on experlence in 1964, .
+29 - Travel, Dues and Publications - Cost of publications to which we are subscrlbed. Shows estimated cost §f  

handbocks, pamphlets, trai

ning film rental and other supplies to be used in Safety Program,
antlclpated - - S,

No travel is
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CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER ~
' ilding Construc=
Public Works BCEM E’.{‘on aintepancel 1211 WORK PROGRAM
.31 Building Materials -~ Shows cost df building materials necessary to carry out repairs which will be made

033

+ 34

«35
437

.39

necessary during the year due to wear and tear, vandalism, accidents, etc. This account also provides

. for the material necessary to implement preventive malntenance and repalrs for upgrading buildings to

code or minimum standards,

Gas, oil and Motor Fuel = Amount necessary for service of portable power equipment such as arc welder,
llght plant and chaln saws, This equlpment is not carried in Garage accounts.,

Heating Fuel - Account show estimated cost of heating for all except utility buildings,
Household and Janitorial Supplies - Includes supplies for all but utility buildings,
Postage - Shows cost of stamped envelopes and registered mail, Based on 1964 experience,

Small Tools - Amount will complete replacement of tools lost, broken and stolen during earthquake, Also
replaces worn out saw blades belts, bearings and other miscellaneocus items consumed through fair wear.
and tear in 1964,
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DEPARTMENT  DIVISION | ACCOUNT TITLE | ACCOUNT NUMBER

Public Works s Em s G 0 ORK PROORAN
.53 R - Amount needed to equip BCM cars with essential two-way communications. (8750 each for 2 radios =
$1 500) , ... , . s ; o8
|
.84 'Capital Equipment - 1 - Metal Lathe ana sceesmories . $ 900
f o , 1l - Power head pipe threader - 27 capaalty , ‘ ' 220
1 1l - Radial arm drill press (replaces worn out bench model} ' 670
. 1 - Radial arm cut-off saw - 16" (replaces saw on lean from MLEP) 1,050
i,»(ﬁ 1~ 1-1/2 KW light plant (runs powe tools in remote locations) a7o0
o ’ 1l -~ Portable power hack saw 300
. 1 - 1-1/4 HP Router and accessories (replaces worn out tool) 7 250
2 - 8! sectlons portable scaffolding (now being rented} 500
. . .
Safety Equipment VFabrlcate and 1nstall guards on all machinery and equipment. Prov1ée

warning signs, devices and railings for the protection of the general

, publlc and Clty employees . . 5,000
Crand Total 44560
Less Charges tGVOthévs: ' Enginéering and Supervisicn Labor for Project . '$10§000'

An allocation cannot be made at this fime because the actual projects to be supervised have not been determined.




216 . . . - CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE |ACCOUNT NUMBER
Publié¢ Works Street & Sewer ; ' p ERSONNEL SCHEEULE
g PAY ORIGINAL | ADJUSTED DEPARTMENT -
POSITION TITLE GRADE| oaNGE BUDGET BUOSET REQUEST , Rggggggﬁgs Ag%égggb
P. W, Foreman - 23 } 790-925 2-1/2 3 5 53,796 5 53,796 5 53,796
Maintenance Man IV 20 |702-821 8 8 |9 | 85,206 9 85,206 9 85,206
Maintenance Man III 19 | 674-790 6 6 s | 7,762 |8 71,762 8 71,762
Maintenance Man II 16 |e00-702] & | & |7 54,816 | 7 54,816 7 | su,e18
Maintenance Man I 15 | 577-674 5 5 2 15,282 2 15,282 2 15,282
Total Permanent 27 172 28 31| 280,862 31 280,862 31 280,862
- Temporary - 4 months '
Maintenance Man IV 20 | 702-821 2 2 2 5,616 2 5,616 2 5,616
Maintenance Man II 10 | 600-702 3 13 5 12,000 5 12,000 5 12,000
Maintenance Man I 15 | 577-674 5 10 k8 18,464 8 18,46k 8 18,464
10 25 15 36,080 15 -36,080 15 36,080
- Grgnd Total 316,942 316,942 316,942
~ Less State Credit ( 35,000) ( 35,000) (35,000)
Less Reimbursable ( 25,142) ( 32,6u42) (32,642)
Less Salary Savings . ( 7,020) (7,020)
@ 2-1/2% .
Net Gendral Fund 256,800 242,280 242,280
Account No. & Title: =
1231 Paved Streets 23,800 23,200 23.200
1232 Unpaved Streets 36,700 35,700 35,700
1234 Snow & Ice Removal 84,200 81,900 : 81,900
1240 Street Cleaning ' 21,8600 21,000 21,000
1241 Dust Control 15,000 14,600 14,600
1242 Street Drainage 35,000 34,000 34,000
1244 Sewer Maintenance 34,900 26,500 26,500
1245 Cemetery 5,600 5,380 5,380
256,800 242,280 242,280
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DEPARTMENT - ,DlVlVSION  ACCOUNT TITLE ] ACCOUNT JUMBER

Public /rWox'ks' ' ' Street & Sewer , ’ \NOR_{(P RO RAM .

MW
Personnel Request |
 This peréonnelysummary of the Public Works Street ¢ Sewer Division covers all Public Works Street & Sewer
Division personnel accounts, including work done for the state and other reimbursable jobs., Two additional foremen

are requested in order to perform the necessary following functions, In the past, we have used lower grade personnel
as Lead Men with unsatisfactory results, as well as under-paying for the responsibilities asked of them, '

 Winter Summer
1 - Night snow plowing and removal
3 - Day crews ...
1l « Sewer crew o . - . '
5> Foreman _ '

1 - Patching crew

1 - Night street crew

1 - Sewer Crey .
2 - Day street crews .

. - - . ' 5 Foreman
1 - MMIV increase requested because of added work load in sewer section, -

S

2 ~ MMIIT and 1 - MuIT request is a reclassification of lower grades (results in éecrease of 3 - MMI)
because work level and responsibility assigned, , = ~ . . ‘

mS as snow removal; crack sealing;

sewer, telephone, electric, gas and deterioratedj
streets; condemned building demolition, sewer repairs and cleaning; and othep related functions as required, Sixty

s MMII and MMIV (average 15 men for 1y months) throughout the year are requested,
d snow removal brogram and the ameunt of
reimbursable work that arises, . . , , f -
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L A deduction has been made in the personnel account for the estimated amount of n
in the State Highway Maintenance Agreement, However, the equipment
l direct charge on an as-needed basis, The personnel for all other re

oney required for persoﬁnel; '
is not shown as it is intended that this be a
imbursables has been estimated, . ,




218 , CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
Public Works | Street & Sewer Paved Streets 1231 SU M ARY ,
, ACTUAL ACTUAL ORIGINAL ADJUSTED | DEPARTMENT ANAGER COUNCIL
| CLASSIFICATION Ggsl Gost BUDGET BUDGET REQUEST RECOMMENDS APPROVED i
_ Personal Services 9,888 20,484 22,400 25,400 24,800 21,200 24,200
~ Contractual | 5,121 9,558 20,000 24,100 103,332 | 72,500 57,500
_ Supplies e 2,494 8,004 24,350 20,040 15,350 5,350 5,350
‘(r)ther' Charge | '
” ,Capital——-Equipment
Total . -~} 17,503 38,046 66,750 69,540 143,482 102,050 87,050 :
Less Charges to Others ; 21,000 21,000 26,622 -
Total Operating Budget 17’,503 38,046 45,750 48,540 116,860 102,050 87,050
Capital—Public Improvements| g 808 8,344 1,000 3,410 1,000 1,000 1,000
(See below for Detail) : ;
Total Budget 46,311 46,39‘0 46,750 51,950 117,860 103,050 | 88,050
, Highlights of Recommended 1965 Program : ‘ L '
1. Street chip and seal program e L . |
L Major Cost Variations
1. Street chip and seal program $65,000 , . B
2. Reduced building materials $15 ,000 | ... E
~ "Capital - Public Improvements” | - o . ‘
The C Street Bridge in the Alaska Railroad yards was buillt 1 F
geveral years ago on a contributing cost basis., The City ;
pays $1,000 per year to the Railroad through 1967 as its ,
b remaining contribution. e . }



Ci’i’Y 0!’ AN"" PGRAGE

DEPARTMENT, _ DIVISION : ’ACCOUNT TTLE  [ACCOUNT NUMBER] : DE IL ,
Public Works Street & Sewer Paved Streets | 1231 = .
— - - T Abiuses T : : ,
[Tcooe cLassiFicaTion Ve | B | R | e |
, . . 1964 1964 , 1965 1965 1965
PERSONAL SERVICES . .
11 | Salaries 21,400 24,400 23,800 23,200 23,200
12 Overtime . 1,000 1,000 1,000 1,000 1,000
' Total . 22,400 25,400 24 ,80( 24,200 24,200
CONTRACTUAL 0
21 Advertising - ,
22 Contracted Services , 15,000 15,000 94,032 65,000 . 50,000
23 Electricity and Water | ' .
24 Insurance and Employee Beneﬁts l , - 7' ‘
25 City Equipment Rental 5,000 9,000 9,300 7,500 7,500
26 Other Rentals ' , ; P
27 Repairs 100 , .
28 Telephone, Telegraph and Tolls | | ]
29 Travel, Dues and Pubhcatmns . - , . £
s 20,000 24,100 103,332 72,500 | 57,500
- SUPPLIESV o | . ’I’ . = , , ]
81 | Building Materials 24,000 19,690 15,000 5,000 5,000
32 Food, Clothing and Medical « ,, : o .
= 33 Gas, Oil, Grease and Motor Fuels L :
34 Heating Fuel o
35 ~ Household and Janitorial .
36 Office Supplies |
37  Postage
38 Printed Forms '
’ 39 Small Tools _ ’ 35 350 350 350 350 ’
a s | 24,350 20,040 15,350 5,350 5,350
' OTHER CHARGES . " ,‘
4 . . ‘ L , —
| [ oo = ,’ . e
84 CAPITAL—Equipment | . ! ' | | : - .
| o e | .
‘ - | 66,750 69,540 143,482 102,050 | 87,050
' Less Charges to Others - " ' — . '
; E 000 21,000 '26 6 2 , ,
. ! Totsl Operating Budget . . L
1 . e 45,750 ug,540 | 118, aeo . 102,050 87,050



220 - ' CITY OF ANCHORAGE

DEPARTMENT . : DIVISION ACCOUNT TITLE ACCOUNT NUMBER

Public Works Street & Sewer Paved Streets 1231 ' WORK PROGRAM

: : o |
Public Works is maintaining 65.7 miles of paved streets including all streets under contract in 1964, About 15
miles of paved streets are being maintained by City forces under an annual maintenance agreement with the State
Highway Department renewable each July 18t.

' The increase is due to additional work required because our streets are getting older as well as more mileage
being added each year., The crack sealing is highly desirable even on new pavement since contraction occurs and
;,rqracks develop during the cold winter months. If unsealed, water enters the subgrade causing a rapid deterioration
of the pavement arid the formation of potholes. The City began in 1964, and is expanding in 1965, patching and seal-
ing of small cuts within the city limits as well as pavement cuts made by the Water Utility outside the City limits.
 All cuts made by.utilities will be on a reimbursible basis as a direct charge to the responsible party. All large
_ guts will be contracted out. ~

The Public Works Department requests $94,032 for a street chip and seal program. This $94,032 includes $26,622 '
for State routes. The City Manager has deleted this along with the equivalent Charges to Others, since this work
will be done on a direct reimbursable basis. This is the minimum program that is necessary in order to prevent a ‘E
large scale patching program. These funds are for streets previously sealed prior to 1961. Sealing of streets :
since 1961 was not done and we are requesting funds in the Bond program to seal all arterial and heavily travelled

_ streets now unsealed. It should be remembered that street sealing is a preventative maintenance item and that, if

. the streets are allowed to deteriorate to too great an extent, the street sealing will be of no use and rebuilding,
_or a two-inch overlay, will be required. The seal coating program has not been carried under bond accounts except
for initial application since seal coat life normally is three to five years while bond retirement is ten to twenty -
years. Accepted practice throughout the country is to treat seal coating as an annual maintenance item and it I R

_would be unsound business to use bond funds to accomplish this work, The proposed 1365 seal coat program is as ‘
follows: : ‘ ~ ‘

. PROPOSED SEAL COAT PROGRAM 1965

City Streets ‘ : Sq. Yds. Amount - % Manager Recommends : %'
_ 3rd Avenue ~ Gamble to "H" Street 20,660 $ 9,710
 Loop Road =~ Bluff Road to Hollywood - 2,275 © 1,068
Loop Road =~ Hollywood to O.D. Road 8,944 4,204
Cris Road =~ 3rd Avenue to lst Avenue : 2,980 1,400
 1st Avenue - Chris Road to "C" Street 8,710 4,094
gth Avenue - Gamble to "C" Street ' © 14,990 7,045
 Northern Lights Blvd, - Spenard Road to Mackenzie 21,226 - 9,976
 15th Avenue - "S" Street to "C" Street 21,676 10,188 ‘
- 15th Avenue - Orca to Susitna 11,908 15,597




DEPARTMENT

Public: Works

City Streets

DIVISION
Street & Sewer

ACCOUNT TITLE
Paved Streets

- WORK PROGRAM |

PROPOSED SFAL COAT PROGRAM 1965 Cbon't)

Decreased because reimbursable material will be a direct ch

based upon a review of prior year costs for City Streets only.

S0

_ material for old, unsealed patches not covered in account ,22, Seali

arge. A further decrease by the City Manager is
This account covers patching and seal coat
begun in 1964,

of all patches was

, | ; Sq. Yds, _ Amount Managerygecommquﬁ

Lake Otis Road - 15th to Northern Lights Blvd, 21,022 9,880

"H" Street - u4th Avenue to 5th Avenue . 1,645 773

4Lth Avenue & "F" Street - Intersection 1,848 868 o

4th Avenue & "E" Street - Intersection | 1l,8u8 868 »

4th Avenue & "A" Street - Intersection 1,8u8 868 -
4th Avenue & Cordova Street - Intersection ;  1,8u8 869 : ”

. . ’ | 67,410 65,000
State Roads | - |
Ocean Dock Road -~ Loop Road to 1st Avénne ‘7,209 3,388  =0=

"C" Street - 4th Avenue to 16th . 20,475 9,623 -0-

"C" Street - 16th Avenue to Fireweed 7,476 3,514 =0
 5th Avenue - Cordova to Barrow . 2,120 996 . =0=

"L" Steet - 15th to 9th Avenue , 10,054 4,725 =0~
Sth Avenue - "K" Street to "I" Street 2,04 959 . =0-

Sth Avenue § Cordova - Intersection 1,848 869 =0~

5th Avenue £ "H" Street - Intersection 1,8u8 869  =0=

5th Avenue & "I" Street - Intersection 1,8u8 869 0=

5th Avenue § "K" Street - Intersection 1,723 810 =0
Council Review = Council'reduced - . . fw  & ’ ;»

.- Grand Total $ 94,032 $ 65,000
Experience shows that equipment costs are approximately 40% of perscnnel costs in this accownt,
o |

$1,000 for City's share of "C" Street bridge cbnstruction, last payment due July,_1967  'Q'5

L
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; DEPARTMENT DlVi%iON ACCOUNT TITLE ACCOUNT NUMBER ’ Trem————
Publie Works Street & Sewer Unpaved Streets 1232 , S U M M A R Y
ACTUAL ACTTUAL ORIGINAL ADJUSTED DEPARTMENT ] =
CLASSIFICATION Ci%%; ‘ %ggg BL{%%E’T BUDGET RE$9U6E55T REC%!%I%%ENRDS A%%%ggso
Personal Services 38,634 54,158 35,000 36 ,000 37,900 36 ,900 36,900
 Contractual ,39,320’ 51,705 30,000 29,873 30,000 30,000 30,000
 Supplies 1,546 | 3,028 600 600 600 600 600
~ Other Charge |
Capital—Equipment s ﬂ"
Total 79,500 108,891 65,600 66,473 '68,500 67,500 67,500
Less Charges to Others ‘ . :
Total Operating Budget 79,500 108,891 65 ,600 66,473 68,500 67,500 67,500
_ Capital—Public Improvements 7 ; o ‘ ‘
'{See separate Section for Detail) 2 .065 702 127
: ]
 Total Budget 81,565 109,593 65,600 66,600 68,500 67,500 67,500
oy .
v B ’ Highlights of Recommended 1965 Program i
e s Major Cost Variations
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, ’I‘,ptaf Operating Budget

~ DEPARTMENT DIVISION i ACCOUNT TITLE Ac,ccum* NUMBER D E TAIL
Public Works Street & Sewer | Unpaved Streets 1232 .
cove cLhssiFicaTc W | REE | e | e | ok
. 1864 = |  "3%E4 1965 | 1965 1965
PERSONAL SERVICES . - .
{ U  Salaries | 34,100 34,100 36,700 35,700 35,700
12 Overtime . - 900 1,900 1,200 1,200
~ Total . 35,000 36,000 37,900 36,900 36,900
CONTRACTUAL | . .
21 Advertising o -
22 Contracted Services - 100
23 Electricity and Water b
24 Insurance and Employee Benefxts ‘ { - { ,
25 City Equipment Rental 30,000 29,773 30,000 30,000 30,000
26 Other Rentals . , .
27 Repairs . _
28 Telephone, Telegraph and Tolls
29 Travel, Dues and Publications : —
l Tota 30,000 29,873 30,000 30,000 30,000
SUPPLIES . ' . - -
31 Buiiding Materials 500 500 500 500 500
32 Food, Clothing and Medical . . 1
33 Gas, Oil, Grease and Motnr Fuels I
| 34 Heating Fuel
35 Household and Janitorial
36 Office Supphes |
37 Postage -
38 - Printed Forms | f _
39 __Small Tools _ . 100 100 100 100
Total , 600 600 600 600
_ _ OTHER CHARGES b . |
P40 e o |
o4 . J . -
)‘, f  Total . - ] .
i st |W---—-—-~—-—-—-«-—-—~—] >
84 CAPITAL— Equipment ' '
Total f
i : ' 65,600 66,473 68,500 67,500
Less Charges to Others |




CITY OF ANCHORAGE

DEPARTMENT DIVISION
~ Public Works Street & Sewer

ACCOUNT TITLE
Unpaved Streets

ACCOUNT NUMBER
1232

WORK PROGRAM

Public Works is maintaining a total of 77.4 miles of unpaved streets and 32,02 miles of unpaved alleys.

The work program is based upon past experience and the service is to remain essentially unchanged, ~The Manager
 recommends continuance of the past policy of requiring 100% improvement districts for alleys. It should be noted
that a high degree of maintenance on streets tends to discourage improvement petitions and we recommend that
current levels of service be continued without major increase. : >

The maintenance of the shoulders of strip paved streets is carried in this account and still ‘requires maintenance.

Service consists of blading, grading, ditch control and graveling as necessary.

«25

This account isﬂ based upon the actual equipment rental charges by Mechanical Maintenance Division,

e




3 - — , — CITY OF ANCHORAGE ———— e —
: DEPARTMENT , DIVISION ACCOUNT TITLE ACCOUNT NUMBER ’ : : & :
ii» Public Works { Street & Sewenr ; Snow and Ice }; 1234 sUMM RY
: ‘ . ACTUAL - T Ret ' : T ~ ‘
n CLASSIFICATION AC?C'E g‘*f} b Aé: gg@ . ' %%igé%éfL AEE}L}} }5} g E%D P %%%%TE%%N? RE%%%%GE%\IRD = ACP%LF{’ g%%
- i jc62 1963 { , 1964 1964 1965 1968 - 1968
i»@  Personal Services | 87,843 92,299 94,300 | 94,300 90,700 88,400 88,400
{I | Contractual . | 80,308 8l 450 97,500 97,500 197,500 87,500 87,500
Supplies | 138501 | 28 see 12,700 12,700 12,700 12,700 | 12 700
| l O Charee L .
Capital—Equipment 1
: ¥ : 5
l Total - ' , 181,670 200,115 204,500 204,500 200,900 188,600 188,600
IJ Less Charges to Others . ’ . -
] |  Total Operatiig Budget 181,670 200,115 204,500 204,500 200,900 188,600 188,600
i Capital—Public Improvements | ' '
5 , {See separate Section for Detail)
T Tots’ Huceet 181,670 200,115 204,500 | 204,500 200,900 188,600 188,600

1 . . . Highlights of Recommended 1965 Program
i
{
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CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
Public Works Street & Sewer Snow and Ice 123y D AS L
~ ORIGINAL ADJUSTED DEPARTMENT MANAGER
CODE CLASSIFICAT! 3
’ ICATION BUDGET BUDGET REQUEST RECOMMEND: A%‘%%%{g‘g‘b
PERSONAL SERVICES
11 Salaries 86,800 86,800 84,200 81,900 81,900
12 Overtime 7,500 7,500 6,500 6,500 & 500
Total 94,300 9t , 300 90,700 88,400 88,400
CONTRACTUAL N
21 Advertising
22 Contracted Services 7,500 7,500 74500 7,500 7.500
23 Electricity and Water , H
24 Insurance and Employee Benefits o
25 City Equipment Rental 30,000 80,000 390,000 80,000 80,000
26 Other Rentals
27 Repairs
28 Telephone, Telegraph and Tolls
29 Travel, Dues and Publications
Total 97,500 97,500 97,500 87,500 87,500
SUPPLIES '
31 Building Materials 12,500 12,500 12,500 12,500
32 Food, Clothing and Medical ? - ? ’ 12,500
33 Gas, Oil, Grease and Motor Fuels '
34 Heating Fuel
35 Household and Janitorial ~
36 Office Supplies :
.31 Postage
38 Printed Forms :
39 Small Tools 200 200 200 200 200
Total 12,700 12,700 12,700 12,700 12,700
OTHER CHARGES
40 ‘
41
Total
84 CAPITAL~—Equipment
Total
204,500 204,500 200,900 188,600 188,600
Less Charges to Others
 Total Operating Budget ,
: : 204,500 204,500 200,900 188,600 188,600
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 DEPARTMENT

—————————————__ CITY OF ANCHORAGE — il

BIVISION ACCOUNT TITLE
Street & Sewer Snow and Ice

Public Works

The City presently maintains 143,13 miles of streets and about 33.02 miles of alleys including State highway routes
within the City limits, It is intended that the essentially same degree of service be maintained. Snow and ice

maintenance on
dependent upon
sanding of icy

Mountain View business districts. Snow removal from 7th Avenue south is done on a time permitting basis,

Pre~storm salting is not performed, primarily because of the high cost of chemicals, It is anticipated that approx- |
imately 160 tons of salt and chloride will be used in conjunction with the sanding operation with straight salt . |
application used only in critical areas as needed, A heavy sand application is necessary during moderate winters |
due to the alternate freezing and thawing cyeles and tends to counteract the savings in cost for snow removal -
during these periods of mild winter weather, No provision has been made in the budget request for the use of SnoWe |
melting equipment on a contractual basis. If the machine is used, we would anticipate veductions in other ifems ‘
within the account to cover the cost, For the period January 1 through April 16, 1964, the City Maintenance

forces hauled 88,390 cubic yards of snow weighing 36,240 tons, The weight of the snow varied during the four

The City Manager recommends that the budget request for $90,000 to cover city equipment rental, be reduced
to $80,000., This is based upon actual costs incurred in prior years as well as the cost to date in 1964,

menths from ,2265 tons per cubic yard to ,581 tons per cubic yard, depending upon the weimess and sand content. If |
the melter is used, the department proposes to pay an amount equal to City cost for the day's operation, which will |
range from 75 cents to $1.50 per ton of snow hauled, An expanded sidewalk snow removal enforcement program L
similar to that carried out during 1964 is expected with the use of mechanical equipment. o

9% WORK PROGRAM

State routes is included in the annual State maintenance agreement, This acccount is not entirely
the amount of snowfall, since the demand is still there whether for the clearing of snow or the
streets. The City presently performs snow removal in the downtown area, and the Spenard and




228 : CITY OF ANCHORAGE
DEPARTMENT k DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
Public Works Street & Sewer | Street Cleaning 1240 SUM MAR Y
— ACTUAL ACTUAL ORIGINAL ADJUSTED DEPARTMENT MANAGE R -
CLASSIFICATION cgst cQst BUDGET BUBGET REQUEST RECOMMENDS A%%%ﬂég}éﬁ
~ Personal Services 23,422 25,781 21,000 21,000 22,600 22,000 22,000 -
~ Contractual 15,648 15,329 . | . 16,000 14,000 16,000 15,000 . | 15,000 B
Supplies 11 87 150 150 150 150 150 3
Other Charge
Capital—Equipment
Total -~ : *‘
39,081 41,187 37,150 35,150 38,750 37,150 37,150
Less Charges to Others .
Towl Operating Budget 39,081 41,197 37,150 35,150 38,750 37,150 37,150
_ Capital—Public Improvements
(See separate Section for Detail)
: L
Total Budget 39,081 41,197 37,150 35,150 38,750 37,150 37,150 I

Highﬁghts of Recommended 1965 Program

Major Cost Variations
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- CITY OF ANCHORAGE ~— ,

1 7 DEPARTMENT , DIVISION " ACCOUNT TITLE | ACCOUNT NUMBER] D E TAIL
- Public Works Street & & Sewer Street Cleaning 12w , , ,
f 4 RIGINAL l "ADIUSTED | DEPARTMENT MANAGER COUNCIL
CODE _CLASSIFICATION %t%ncaf BUBGET REQUEST RECOMMENDS APREOVED

s drinsa i

PERSONAL SERVICES - { .

11 Salaries . | 20,000 20,000 21,600 | 21,000 21,000

12 Overtime ‘ 1,000 ' 1,000 ‘ 1,000 1,000 ,000
Total - 21,000 21,000 22,600 22,000 22,000

21 | Advemsmg o o ' : ,

22  Contracted Services ... o - - , o -

23 _ Electricity and Water o , - ‘ P , ’ - . l

24 Insurance and Employee Beneflts , , ' o .

25 City Equipment Rental 16,000 14,000 16,000 15,000 15,000

& 5

26 Other Rentals ,
27 Repairs - o o o . o , -
28 Telephone, Telegraph and 'I‘olls - . - , - | A ,
29 Travel, Dues and Publications . ! o : , .
o . » ‘ : 16,000 14,000 16,000 15,000 | 15,000
SUPPLIES . . | (. .
L~ 31 Building Materials . . ' ' ]
3 32 Food, Clothing and Medical | | | i 1
33 Gas, Oil, Grease and Motor Fuels P , - , ‘
34 Heating Fuel - . - .
! ' 35 Household and Janitorial - , . }
4 ¥ 3B Office Supphes b . ' ' . 1

-

'} 38 Prmyeé Forms - o : | - - , -

1 39 Small Tools .. 150 150 150 a8 150
t | s | 150 150 150 150 150

, . OTHER CHARGES ' :  , - | ~ - 1

84 CAPITAL— Equipment

Total ' , , ’ . ' ’
. . , . , 8, .

L, Less Charges to Others

38,750 37,150 37,150

- "Lfaj’lsﬁ" ’ ! ,3?,150

I ot
w
~3
i -t
g o
[o
(43

ot }

fe

-t
o
Lo

3

~ Total Operating Budget
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CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE ACCOUNT NUMBER

Public Works Street & Sewer Street Cleaning 1240 WORK PROGRAM '

There is a planned change in street cleaning in that it is anticipated that we will be cleaning more residential
areas and also the business districts of Spenard and Mountain View,

This account consists of sweeping and flushing at night in the downtown area, and sweeping in other areas as time

permits within the regular shift. The work program consists of two sweepers, two flusher trucks as needed; and f:wo:
men for necessary hand work. : :

The City Manager recommends a reduction in the city equipment remtal budget to $15,000 based on costs inéurred
during 1964, ‘ Tn :
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; DEPARTMENT DIVISION ACCOUNT TITLE  [ACCOUNT NUMBER S U M M ARY
Public Works Street & Sewer Dust Prevention i2u3 , '

; ACYUAL ] AcTuR CRIGINAL ADJUSTE PARTMENT

CLASSIFICATION COST cos . BUDGET BUbEET PREOURS

h ’ £
i , , _is62 1963 | 1864 1964 _ lgeB

Personal Services | 21,583 | 18,876 15,000 13,200 16,000 15,600 15,600

Contractual wan 12,608 | 14,000 12,000 17,700 13,700 13,700

‘Supplies - ’“‘, _ 5,050 | 512 4,300 3,300 100 100 , 100
i 3 ’OtherC’harge . , i * | | |

Cépitalu-—E quipment !

"i;, - }' Total 40,804 | 31,994 33,300 28,500 33,800 29,400 _ 29,100

E . Less Charges to Others

i

ing Budget | | - r
fotel Operauing bBudg | 40,8014 31,998 | 33,300 28,500 33,800, 29,400 29,400

% ' Capitalu—QPublic Improvements| 4 |

(See separate Section for Detail) . k , ' - . - ' ' o ’ ’ o ’ P ’ . P ‘
‘ . o . o - , : — ] :
Total Budget '

40,804 31, 991! 33,300 28,500 33,800

adly : it e

1. Oll:.ng of unpaved heavmly traveled streets

Major Cost Vanatmns

1. Contracted services of oiling of streets 83 J00
2. City equipment rental $2,000
3. Building materials reduced ; 83,100

. ‘ - . . | I-nghhghts of Recommended 1965 Program
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CITY OF ANCHORAGE

AN N RIPITHAAY

DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER - ' -
Public Works Street & Sewer  |Dust Prevention 12u1 DETAIL
: : ORIGINAL AUJUSTED DEPARTMENT MANAGER
CODE CLASSIFICATION BUDGET" BUDGET REQUEST RECQI%%/!SENDS A%%%§§%b
; PERSONAL SERVICES
il Salarigs 15,000 13,100 15,000 14,600 14,600
12 gverltxme 100 1,000 1,000 1,000
ota iy f
, 15,000 13,200 16,000 15,600 15,600
: ~ CONTRACTUAL '
21 Advertising
22 Contracted Services 3,700 3,700 . 3,700
23 Electricity and Water ’ o
24 Insurance and Employee Benefits ~
25 City Equipment Rental 14,000 12,000 14,000 10,000 10,000
28 Other Rentals ’ :
27 Repairs
. 28 Telephone, Telegraph and Tolls
.23 Travel, Dues and Publications
. Total 14,000 12,000 17,700 13,700 13,700
; SUPPLIES ' ‘ j
3 Building Materials 4,300 3,162
32 Food, Clothing and Medical
- 33 Gas, Oil, Grease and Motor Fuels
34 Heating Fuel
35 Household and Janitorial
36 Office Supplies
37 Postage
38 Printed Forms - .
39 Small Tools 138 100 100 100
- Total 1,300 3,300 100 100 100
| OTHER CHARGES ¥
- 40
4
' Total
84 CAPITAL— Equipment
Total 33,300 28,500 33,800 29,400 29,400
Less Charges fo Others
tal ¢ ting Budget
Total Operating Budgel 33,300 28,500 33,800 29,400 29,400

L e
E i

i
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T CITY OF ANCHORAGE— e

N BEEARTMENT T T oo ~ ACCOUNT TITLE | ACCOUNT NUWRER] s
| Public Works Street & Sewer  |Dust Prevention | 1ol ~ WORK PROGRAM
j; 7 Even though almost all arterials will be paved byylgﬁs; we are unable to decrease the dust prevamtion'accoant |

since It takes three trucks during the day to service the Spenard, Turnagain, Fairview, Mountain View, City View
and Grand View Gardens areas, ... . . '

'Z i It is planned to spread 30,000 gallons of used motor oil at a cost of $7.50 per truck hour only on unpaved, |
1 | heavily traveled streets abutting City property and industrial areas, This is warranted since the used oil refining |
} | company has stopped business and this will prevent much of this oil from entering our sewers, which is difficult :
, to prevent. Our-1964 pilot program was completely satisfactory. Typical areas: Merrill Field Drive, 16th at Ball |
Lo Park, City Warehouse area, First Avenue, Post Road East--estimated cost $2,500. On heavily traveled streets in '
f residential areas, i.e. Medfra, Cordova, the City will shoot PS-300 dust pallative--estimated cost $1,200, If ;
3 it is found that the used motor oil does not track into homes, it would be used on Medfra and Cordova Streets also
in place of PS-300 since it is less expensive. In order to use dust pallative oil (PS-300) on all residential,
' _unpaved streets, approximately 560,000 would be required, . , '

G

The City Manager recommends a reduction to $10,000 for City Equipment Rental, based on 1964 cost experience, |

e . . ... L . . . .
~ TFor miscellaneous small tools carried in trucks, i, e., wire brush, hydrant wrench, crescent wrench,
formerly charged to any other account with money. ' ' ' '

. T

The work schedule will consist of three sprinklers on a one-shift basis week days and no sprinkling on
weekends, , ... _~_ =~~~ =_=_ , , -




23 . CITY OF ANCHORAGE : -
- ' . .
. DEPARTMENT DIVISION ACCOUNT TITLE |ACCOUNT NUMBER = @z B
. Public Works Street & Sewer Street Drainage 1242 SUMM A RY , % :
- ACTUAL ACTUAL ORIGINAL ADJUSTED DEPARTMENT | _ MANAGER
. CLASSIFICATION GQsT cosT BUCGET BURGET REQUEST RECOMMENDS A%%Lé'%\%;&g;) r
Personal Services 3k ,605 45,391 36,845 36,845 39,000 38,000 38,000
Contractual 23,674 | 23,584 16,000 16,000 16,000 14,250 14,250
 Supplies 6,742 2,323 2,450 2,450 2,750 2,750 2,750
_ Other Charge
- Capital»Equipment 546
Total
, 65,021 71,844 55,295 55,295 58,000 55,000 55,000
Less Charges to Others
| Total Operating Budget 65,021 71,844 55,295 55,295 58,000 55,000 55,000
‘ _ Capital—Public Improvements |
(See separate Section for Detail) 1
, - ; i
: B |
~ Total Budget 65,021 71,844 55,295 55,295 58,000 55,000 55,000
i ' Highlights of Recommended 1965 Program ' - i
‘),\‘ i 2
Major Cost Variations

sl
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§ - Qi’ﬁ’"‘f Q? &?‘éf& ﬁfﬁﬁ@ﬁ - e
% DEPARTMENT DIVISIon RCCOUNT TE TACCOUNT WL NQW@W DE I
Public Works Street £ Sewer Stmet Drainage - 12u9 -
: , — . ORIGINAL T MA
» CLASSIFICATION BUDGET . :
? . 1a64
L PERSONAL SERVXQEQ ‘ - -
5 11 Salaries 1 31,845
%{ 12 | Overtime ' - ' . 000
| Total 36, 85
; : : s S
i | CONTRACTUAL
ﬁ 2 Advertising
u 22  Contracted Services , 550 250 250
,, %7 23 Electricity and Water , o . , ,
}{’ , 24 Insurance and Employee Benefits - ' f - . .
| 25 City Equipment Rental ; 16,000 16,000 16,000 14,000 lu,000
‘ 26 Other Rentals - - , , ' -
27 Repairs . ’ | | 1
28 Telephone, Te’iegraph and Toﬁs - . ' - .
29 Travel. Dueg and Publications '
| e 16,000 16,000 16,250
: A 5 M B - 5
| SUPPLIES‘-,, / . , b ' .
31 | Building Materials . 2,200 2,200 2,500 2,500 2,500
32 Food, Clothing and Medical . ' , - . -
33 Gas, Oil, Grease and Mo‘ior Fuels - . , ; !
34 Heating Fuel . ' ' | , ,
35 Household and Jamtonal . - * i '
36 Office Supplies =~ = .. ¢+ 1 , |
37 Postage @~ - - ‘
38 Printed Forms - . o ' : . , ,
39 Small Tools . __250 ' 250 250 250 250
Toat . | 2,450 2,450 2,750 | 2,750 2,750
OTHER CHARGES . | ; l .
a5 . . - . . . . , |
, Total = - - | = ; .
- ’ _ . ;
84 CAPITAL— Equipment ~ ! |
Total - ‘ ‘ | P
. 55,995 55,095 | sebo0 [ 55,000 55,000
Less Charges to Others ' - ' - ' ' ' ‘ -

i:ai 0pera mg Budget 55,000




36 ‘ CITY OF ANCHORAGE

DEPARTMENT 9 DIVISION ACCOUNT TITLE | ACCOUNT NUMBER '
Public Works Street & Sewer Street Drainage 1242 WORK PRGGRAM

The City will maintain 33,5 miles of storm drains and 680 catch basins as of Janaury 1, 1965, Many of the critical i
problem areas have been relieved with our storm sewer construction, however, there are some areas still requiring '

unduly high maintenance costs which will not be corrected until the planned 1965 drainage programs are constructed.: L

With new building construction proceeding at a rapid pace, new problems are created,

storm water removal. }. f

Although this account remains unchanged, we anticipate considerable exﬁense due to unrepaired storm sewers which
we feel will be paid under PL 875, or extraordinary expense (State Transitional Grant). ' e

In 1964 the Corps of Engineers attempted to repair all major breaks, however, the storm sewers will not be completely

repaired until the end of 1865,

Account 25, City Equipment Rental - The City Managers recommendation is based on 1964 actual costs to date with

potential transitional grant assistance to rélieve earthquake caused problem areas.

ineluding more sophisticated
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DEPARTMENT
Public Works
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mw @? AMQ%@@&&&

Accct.;;isumaan , S@MMAQY

A Acc&um T&TL&

~ Division
Sewape

, Strse‘ts £ Sewm*

e
3
i

= "o

< FICATION ST Ao 2es” B
CLASS] 10 Sget nee R
Personal Services } 20,614 27,225 36,400 . 27,500 27,500
Con%—racmal , 43,216 13,560 14,260 12,260 i 12,260
SHPPhes ~ 1,285 1,300 1,600 800 | BOO
Other Cﬁharge " . '

CapztalmEqmpr:ién% . !
. . . L -
Total 65,115 39,927 36,815 42,085 52,260
- Less Charges to Others {
Total Operating Budget 65,115 35,927 | 95 g1 42,085 52 ;260 .
Capital—Public Improvements - - -
(See below for Detail" 41,993 27,331 50,000 18,000 30,000
; . ,
Total budge 107,108 67,258 86,815 60,085 82,260

Highlights of Recommended 1965 Program

"CaPJ.tal - Publlc: Imorovements" .

'The Public Works Department makes sewer connectwns from pmva‘te
properties to the City sewer lines., This work is charged to the
property owner and the revenue is recorded in Account 1161,
Public Works estimates connections totaling $30,000, '




238 —- CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER — - ——
. Public Works Streets § Sewer Sewage l2uy . DET %L i . {
' ORIGINAL ADJLSTED DEFPARTMENT MANAGER :
 CODE CLASSIF N ¥ f COUNCIL
opE SIFICATIO BUDGET - BUDGET REQUEST Rscc:%%»éxgzrms Apggggéa
o - PERSONAL SERVICES , ' .
11 | Salaries 22,155 25,655 34,900 26,500 26,500
12 Overtime ' 1,000 1,570 1,500 1,000 1,000 i
fotal - - | 23,155 27,225 36,400 27,500 27,500
. ~ CONTRACTUAL
21 |  Advertising } ‘ , : :
22 Contracted Services ‘ ~ ‘ 250 250 500 500 .. - 500
23 Electricity and Water : 3,300 13,300 3,000 3,000 3,000
24 Insurance and Employee Benefits 160 160 160 : 160 160
2 City Equipment Rental : , 6,750 8,250 9,000 7,000 7,000
26 . Other Rentals : , 200 200 200 200 200
27 Repairs 1,400 1,400 1,400 - 1,400 1,400
28 Telephone, Telegraph and Tolls '
29 Travel, Dues and Publications ,
Total 12,060 13,560 14,260 12,260 12,260
| SUPPLIES i | =
31 | Building Materials ‘ : 750 750 750 250 250
. 32 Food, Clothing and Medical ’ ,
. B  Gas, Oil, Grease and Motor Fuels g , e ' o o
34 | Heating Fuel = 250 250 250 250 250
3B Household and Janitorial s o L : o ,,
36 Office Supplies
|y . Postage
- 38 Printed Forms : ~ ' , =
39 |  Small Tools 600 300 600 300 300
| Totdl 1,600 1,300 1,600 800 800
| OTHER CHARGES ' = o -
41
'  Total
. B34 CAPITAL— Equipment
| ~ Total : : '
| ' 36,815 42,085 52,260 40,560 40,560 F
. Less Charges to Others : , i
L ‘ / ~ Total Operating Budget 36,815 42,085 52,260 40,560 : 40,560 i 3 '
i &9/'




e , CITY OF ANCHORAGE ——— ,
bEPARTMEN?,:‘ 2 . DIVISION T ACCOUNT TITLE | ACCOUNT NUMBER]

Public Works | Streets & Sewer |  Sewage . oL W@, ?RRM'

The Clty sanltary sewar system as of Jaauary d 1365 wzli consist of 112, ﬁ mlies of saﬂ$tamy Sawerag L lifey stat;mns
and 6106 servaca connectlonsg . , ;

éi . At the present time nearly all of the maﬁar developed araas wz%hzn tha Caty limits are rememvzng benefits of sanztaxg
i sewage, with the primary exaept;aﬁ being the Eastchester Urban Renewal Area which is scheduled for 1965, Fntuwa
requirements for construction will consist primarily of small local didstricts with some rehabilitation and

expnasion of existing trunk lines. Areas to the south of the City are being served by the Spenard Public Utility
Distriﬁt'sewars,m o , , , ; r

<11 ' : . . . , ”
The sewer sectlon has been expanéed to meet the demand caused both by the continual system expan31on and eamthm
quake caused needs. The Corps of Engineers in 1964 has attempted to repair all major breaks, however, the system
will not be fully restored wmtil the end of 1965, The City Manager has recommended that $7, 560 of the requested
salaries be J,dentlfs,ed as extz*am*dmaw costs caused by the earthquake to be reimbursed f:oom transitional grazz%:s. .

There wzll be no attempt to initiate an enforcement prcgram for sewer connections except for those propertles ,
causing 1mmedlate problemsg

. 83

actual cost for the prevlous year and any varmatlan fram th*s amount will be offset by revenues recelved from
connection applzcatlons. ' , , ,

Cmty Manager recommends that accounts 25,'31 and 39 be cut based on 1964 expenditures to date,
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CITY OF ANCHORAGE

- DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER o
- Public Works Streets & Sewer Cemetery 1245 UMM
e o ACTUAL ACTUAL ORIGINAL ADJUSTED DEPARTME MANAGER
. i S BigesT Ygee | ReRRT | neCOMEEND | APRRdges
Perso’r;ai Services 6,9u6 7,154 6,000 5,000 5,800 5,580 5,580
_ Contractual 1,715 1,543 1,550 2,550 2,600 2,550 2,550
Supplies 85 211 220 220 250 150 ’150
Other Charge
p,' _ Capital—Equipment ' <00 500 560'
. 8,756 8,908 7,770 7,770 9,150 8,780 8,780
! Less Charges to Others : :
 Total Operating Budget 8,756 8,908 7,770 7,770 9,150 8,780 8,780
_ Capital—Public Improvements '
' (See separate Section for Detail) ’
~ Total Budget 8,756 8,908 7,770 7,770 9,150 8,780 8.780
. Highlights of Recommended 1965 Program |
| :

Major Cost Variations




. DSPART&}EM -
__Publie Works
;’ CODE

12

21

22
23
24

25

26
27
28
29

;
g

PERSONAL SERVECES
Salaries
Overtime

‘ DIVISION A
Street £ Sewez*

: CL.&SS!?!C-&T?GN

| -

Total

ﬁ%‘i“{ ﬂ%" Ahﬁ%&%@&

r.:coum TlTLE
Cemte b

Ac:ceum NUN‘ BER
1248

oA

l (“ONTRACTUAL -
| Advertising ' '
Contracted Services
Electricity and Water

City Equipment Rental
Other Rentals
Repairs

Travel, Dues and Pubhca‘mcns

Insurance and Employee Benefits .

Telephone, Telegraph and Tolls

1,500

50

2,500

50

2,500

100

2,500

50

Total

1,550

2,550

2,550

2,600

SUPPLIES
Building Materials ,

Food, Clothing and Medxcal

Gas, O1l, Grease and Motor Fuels
Heating Fuel
Household and Jamtonal,
Office Supplies
Postage
Printed Forms

| Small Tools

- Total o

70

70

150

100

150

100

 OTHER CHARGES

, Etal

-

st

~ CAPITAL— Equipment

Lesq Charges to Oihers

H Operating Budget

220

250

500

e

das

9,150

150

500

8,780

8,780

2,500
0
2,550

100

50
150

500

8,780

8,780



2*#2 ~ : CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE ACCOUNT NUMBER

 Public Works Street § Sewer Cemetery 1245 - WORK PROGRAM

The work program in the Cemetery wlll consist essentially of the same functions as applied durlng previous years,
The budget provides for a full-time caretaker during the summer months to maintain the City portion of the Cemetery,
Grounds maintenance in organizational areas is the re3ponsn.b111ty of the appropriate group. City service consists
of grave excavation and steam thawing of the ground during the winter months, together with full maintenance of the
City section and normal grave preparation throughout the year,

 During the winter months the caretaker will be assigned to work on sidewalks ‘and to perform other duties with the
Public Works Street and Sewer Division and is transferred to grave preparation as needed. There are no Capital
Improvements planned for the Cemetery during 1965, except that $500 has been budgeted in .84 for' a self propelled
- mower, One hundred and fifty burials are anticipated in 1965,

The personnel and equipment accounts are based upon previous experience. Expenses are offset by charges for burial
_ estimated at 512,000 as shown in General Fund Revenues. ‘ ~ ,

Ot ey
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Construction of Maintenance Building under Federal Aid.

Major Cost Variations

Publ.zc J.mpravemen‘ts reduced $19,000 based on availabilny

of Federal Alrport Aid Grants. '

The Crty share
Airport Aid Fur

“'Cap:.tal - Publlc Improvemen‘ts" .

of cost equalmg $18,750 along Wl"th Pederal .
nds are programmed in 1‘355 to provide an Airport

Maintenance Building and improved drainage for Merrill Field .
The building will eliminate the parking of Alrport ,

in 1965,

Maintenance equipment in the open and prov:a,de space fo::*
maintenance act:.vzt:.es..~ ,

, — iy cs? ANCH@%AGE , - —
DEPARTMENT DIVISION ACCOUNT TITLE ACCOUNT NMUMBER ‘ .
Public Works ﬁez‘rlll Field SUM ARY

o T DEPARTMENT MANAGER COUNCIL
CLASSIFICATION REQUEST RECOMMENDS AFPROVE
. 1965 18965 7955
Personal Services 22,092 21,585 21,585
 Contractual 21,180 18,850 18,850
Supplies 2,320 2,170 2,170

,Other Charge , , ‘

, i i ’
‘ Capltalequmem 518 25,150 150 © 150
Total , ' ' ' s aee
30,587 35,249 | 40,407 42,807 70,742 42,755 42,755
Less Charges to Others '
Toral Uperating Budaet 30,587 35,249 140,407 42,807 70,742 uz,7s6 | o g5
,Capitalmi?ubﬁc Improvements ’ -
o o Dtelis)l a6 000 65,630 37,500 41,250 18,750 . 18,750 18,750
Total Budget 60,587 | 100,879 77,907 84,057 89,492 61,505 | 61,505
Highlights of Recommended 1965 Program



CITY OF ANCHORAGE

i
~ DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER [
Public Works Airport Merrill Field 1252 . E sL §
' : ORIGINAL ADJUSTED DEPARTMENT MANAGER
E c A; , COUNC !
o _ SuAssiFicATION BUGEET. | Bugssr | REGUEST | meCCMMERDs | APREBUHS |
, ~ PERSONAL SERVICES . : k
n Salaries , 19,977 19,977 21,492 20,985 20,985 ‘
- 12 QOvertime o 500 500 600 600 600
~ Total 20,477 20,477 22,092 21,585 21,585 |
| CONTRACTUAL , | ) ' g W
21 Advertising ‘ o ' : (o Iy 80 Iy =0
22 Contracted Services ~ .. 2,950 2,950 3,360 2,960 L, - 2,860
23 Electricity and Water : ,. 2,300 2,300 2,550 , 2,550 2,550
24 Insurance and Employee Benefits w40 uu0 uu0 B40 ’LWO
25 City Equipment Rental 4,500 4,500 4,800 4,000 4,000
26 Other Rentals : gl 6,150 8,550 6,150 6,150 6,150
0 . Repairs ‘ . 400 400 2,550 1,500 1,500
28 Telephone, Telegraph and Toll 6507 650 750 750 ’750
29 Travel, Dues and Publications 150 150 500 500 500
Total "
17,540 19,940 21,180 ' 18,850 18.850
~ SUPPLIES ( | ' | 5
31 | Building Materials ’ 620 620 200 200 200 :
32 | Food, Clothing and Medical i K : -
33  Gas, 0Oil, Grease and Motor Fuels 20 20 = 20 20 20 {
34 Heating Fuel . , 1,500 1,500 1,700 1,700 1,700
35 ~ ‘Household and Janitorial ) _ 100 100 100 100 100
36 Office Supplies o : 20 20 ' 20 20 20
3 Postage . : ‘ . :
. 38 - Printed Forms S ,
39 §_ma11 Tools 130 130.° 280 130 130
| Total 2,390 2,390 2,320 2,170 2,170 .
| OTHER CHARGES | B
41
, Total f
| - L Eauinment
i 84,’ CAPITAL—Equipmen 25,150 150 150 ‘
Total : ,
S 40,407 42,807 70,742 42,755 42,755 l
Less Charges to Others :
_ Total Operating Budget , 4 .
e g tudg 40,407 - 142,807 70,742 42,755 42,755 ; ;
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DEPARTMENT
Public Works
POSITION TITLE

Airport Manager

MMIV

. Temgovarx,
Airport Utility‘Man,'

(on call basis)

less Salary Savzngs 
,@ 2~1/2%

GRADE

20

i RANGE

702-821 | 1

10

DIVISION

Airport
PAY ORIGINAL

2

u75~555! b

BUD
19

' AGCO{JN’T T TLFZ

Merwlll Fmelé
ADJUSTEQ

DGE
64

25 ?5uwzcoc [ '1"‘,} 1

ACCQUNT NUMEER

21,492

20,292

1,200

( ‘507)

20,985

11,200

20 985
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oue . e i CITY OF ANCHORAGE

WM : s o rsima—— A .
DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
Public Works ___Airport Merrill Field 1252 WQRK PROGRAM
- : ; ’ ’ ol
a1 '

- Persomnel services remain same as 1964 except for step increase and $100 additional overtime. Compensatory
_time will continue to be used as much as possible in place of overtime. i '

$800 for advertising lots for lease at Merrill Field, The City Manager has deleted this since adequate funds
are budgeted in Property Management to cover such advertising. RIS L o .

_ Janitorial service $2,160; Contracted services including City departments - carpenter shop SQGd, sign shop
$200, right-of-way shop $150, dust control $650, additional cost for 1965 is for dust control, The City Manager
recommends a reduced budget for City services to $300 and minimum dust control under Public Works at $500,

.23

$2 ,300 electricity and water for control towef and five months for new maintenance bﬁilding estimated at $250,
$50 insurance Merrill Field.
.25

. $4,800: City equipment vehicle rental for snow removal; additional cost for radio rental $300, The City
Manager recommends $4,000 based on 1964 costs to date. e

86,150 rental on State land used at Merrill Field,
‘ $2,550: $1,700 estimate by BCEM Division of Public Works for building maintenance; Runway lighting replace-~
 ments $5003 paint and supplies for repair of Airport equipment $350; additional cost to Account .27 caused by
 BCEM estimate for 1965 and additional cost during 1965 for taxiway lighting installed late in 1964, The City

Manager recommends Runway Lights, $5003 Equipment painting and repairs, $300; General Maintenance of buildings
and lighting, $700. : : ‘

, $750 phone, electronic recorder, and two extensions including labor for new extention to new maintenance
building. ' : : S
.29

 have to be revised of new F.A.A. changes in radio traffic patterns and other regulations, g o

‘,031 | o o -
$200: Building materials for signs, shelves, etc., as needed.

$500: Airport regulations; additional costs; for new printing of revised regulations for 1965 old regulatiqﬁs)
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' D&PARTMQNT 1 piieien Accmum?‘m?La ' ACCGEN? NUME&R Z

(Pwblicorks | Aot | Weretuimiels | s | WORK PROGRAM

$20: Gas and oil for emergency genersitor &t Merriil Tower, : .
$1,700: Fuel for Tower and maintenance building: $200 additional cost for maintenance building.
$100: Household supplies for Tower,

gsa . d G e 3 :
$20: Office supplies ané'pas%ag§¢;  '

QSQ’ ' ' -
_ 8130: Hanﬂ tools, aiectrla drill, 1awn mower; extra cost for mower, The City Manager deletes $150 for lawn |

mower s;nce it is shawn as aapztal balowg

§ 25,000 SnaéGa Rotary Plow ' The City Manager recommends the 9ur¢na&a ﬁf the Sn@»ﬁm Rﬁtary ?an
150 Power Lawn Mower be held until 1868, , -

SRS

$'25§150 ,’,Tatal

Revenus from Qperatamn of Merrill Fmeld is auown separately as General Fund Revenue aﬂ,fbllaws: :

1143  Merrill Field Lease Revenua ...
1154 Aviation Fuel Tax . . 7 ggg
1165 Herrill Field Gas Tax o= , 11, SOQ

$ 77,080




213 , k CITY OF ANCHORAGE »
DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER - : -
Public Works ’ Air»port Merrill Field | r 1252 WORK PROGRAM
| Summary of Merrill Field Revenues and Expenses - 1955-1964 | ' %
, Personal ' Mat., Supplies § - Net | ”
’ ’Year Revenue Services Contracted Fixed Charges ) Capital . Revenue
Zést)lgﬁf-} 60,086 17,842 15,784 a4y - 25,’006 519 |
1963 58,005 19,973 13,554 | 1,722 65;630 (42,874)
1962 . 48,586 16,659 11,589 | 1,862 30,353 (11,837)”””‘“W”W
1961 40,93 17,615 15,116 650 61,641  (54,088)
- 1960 43,400 16,950 11.753 | 849 3,163 ‘lo,sés
1959 61,081 | 18,417 9,7231 b | 239 38;245 ( 5,543) P
1958 45,083 17,151 9,045 334 ‘ 16,370 2,183
1957 25,997 15,596 3,849 | 297  em89 (23w
1956  23,7u5 15,002 7,188 1,980 | 6,055 ( 6,480)
1955 23,203 " 13,870 6,545 - - 18,43  (15,648)
'Tﬁtals 430,130 169,075 104,116 8,874 271,382 (123,317)
10 Yeaf Summary : : o , b
“Revenue: | : | $430,130 | E - , V:,:~ = ,,’ .
 Expenses: | | - o :
" Personal Services $169,075
Contr?ctual " 104,116
' Totgitgfc;:ttzes L 282,065
Oper. Income ; , Sﬁm ,
Capital Expenditure $271,382
Net Investment of City , $(123,317)

| ‘




