) B E S

, Payment

was not completed,

to electmc fund for purchase of exlstmg traffn.c smgnals - $1‘7,355

, ' ' "Capn.tal - Publz.c Imprcvements" .
Street and Traffm Signs - Prov.tdes $3,000 for street name signs and
The street sign program as establlshed in 1962 included street name
installation of directional designations on affected sign faces.

D
At the request of the Post Office and many citizen complaints, this program is again
{  Scheduled for the 1965 budget.

— -y op ANCHGRAGEW e A8
, DEPARTMENT ; - s
Traffic Engmeering SUM MA R Y .
‘ CLASSIFICATION - RECOMMGE%RDS A%%%%‘sf
, 965 1965
‘;Personal Semces ~ | ‘ 101,013 99 721 : 9‘2,’721
| f”,c:mtractua:l . 178,686 | 202,010 227,504 228,729 | 227,964 22?,954 227,964
| ,Supphes - 16,021 169,168 11,040 10,790 9,850 9, 850 9,850
l';/ H’Other Charge 2’2{)(} . 1&8 505 ..g.. 0
| k'CapltaL-—Eqmpment 3,675 1,781 1,000 . 600 76,705
| Total | 265,942 | u4u9,694 371,613 326,493 416,432
| Less Charges to Others ‘ . - . ‘ -
' . 2 o : o b . 1,800 |
iTotal Operating Budget = | . f , - : ;
perecie fULE 265,942 4uo,6o8 | 371,613 326,493 414,632
Capxtal——«-Pubhc Improvements| .. .
(See below for Detail) 198 15,844 5,000 36,615
T°’°al;_3“dg‘3t . 266,140 | 465,538 | 376,613 353!103 ,,,,,,
. - ' nghhghts oi Reco mpnded 1965 Program
1. Downtcwn off—-street parkmg pr»ogram .. .
2. Installation of pedestrian signal , ' -
3. Completion of geometrical design of artemal streets .
4, Lighting of last remaining arterial streets ' .
5. Purahase of exlstmg traffn.c sz.gnals from electmc fund
. ' . . Ma;;or Cost Vamatmns
. 1, Salary cost 1ncreased due to ‘temporary cwll enga.neer and pay plan review - $.13 i&OO
1 2, Acquisition of new traffic and pedestrian signals - $53,000 ' ‘
_ 3.

$5,000 foz* traff:.c control szgns in 1965. 
r"hanges to avoid duplwat:mn and the

ue to budget cuts in 1964, this pvagram

in adds.‘tmn, the rema:m:.ng non-standard traff:x.c control sxgns are proposed

, to be removed under the 1965 program.  : .
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DEPARTMENT ) | DIVISION ACCOUNT TITLE ACCOUNT -NUMBER .
Traffic Engineering ' Trafflc Engineering 1235 ETAIL - % ;
= : b ! ORIGINAL ADJUSTED DEPARTMENT MANAGER COUNCIL i
CODE CLASSIFICAT!ON BL{g(ﬁSET : BL%ng;ET RE?QUG%ST ; RECO}EI&ISENDS APF;gg}j/ED
, PERSONAL SERVICES ; ; S
11 Salaries ‘ , 82,874 85,774 101,313 99,121 92,121
12 Overtime | o ___'s00 ’600 7600 ’600 *§00
Total _ 83,uTH 86,374 101,913 99,721 92,721
CONTRACTUAL o o | , ol
21 Advertising FE o = e F B
22 Contracted Services R _ J1n 524 14,524 . 43,719 43,719 L) 34719
23 Electricity and Water = - SR 150,000 150,000 171,800 171,800 171,800
24 Insurance and Employee Beneﬁts S L , h L
25 ~ City Equipment Rental \ 61,340 - 59,540 : 10,620 - 10,620 10,620
26 Other Rentals SRR E e 2,800 360 . 360 , 360
oy Repairs S © 400 - : . . : :
28 Telephone, Telegraph and 'I‘olls o o 3 640 R L1 640 640
| 29 Travel, Dues and Publications 300 1,225 825 825 825
Total ‘ 227,504 228,729 227,964 227,964 927,964
. SUPPLIES . _ - V ~ 1-
i 31 Building Materials o o : 9,400 8,750 8,250 8,250 8,250
. 32 Food, Clothing and Medical : , V '
33 Gas, Oil, Grease and Motor Fuels
34 Heating Fuel
35 Household and Janitorial : i | , e , |
- 36 Office Supplies R | . 3up 340 300 300 300
. 31 Postage o T w0 400 400 ‘ 400 400
38 Printed Forms T TR 300 ' 300 300 1300 300
39 Small Tools ‘ A 800 1,000 600 600 600
o Total o ] 11,080 10,790 9,850 9,850 9,850
40 : . | ,
41 : , ‘. __ 48,595 |
Total F T 48,595 | -0- i | =
8 CAPITAL— Equipment | - 1,000 600 76,705 76,705 76,705
- Total , | 371,613 306,493 1416 ,432 414,240 407,240
Less Charges to Others L
8 1,800 1,800 - | 1,800
Total Operating Budget 371,613 326,493 | 414,632 | ml2,uu0 | 405,440 j
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DEPARTMEW ,

’ DIVISION

POSITION ‘NTLE

Traffic Engineer |
. Ass't Traffic‘Engiﬁéer,

: Trafficwﬁhé; Foreman

Office Equip. Rprmn”'

Maintenance Man III

-Maintenance Man IV
Parking Meter Rprmn

-©1eévk=Steno-IT
Secretary

Sub Total

Temporagg Personnel

Civil Engineer II
(5 mOS.)

Maintenance Man I

(4 men - 4 mds. each)

Less Salary Sav1ngs
@ 2~1/2%

Totai ‘ ,', !’

Council Review - % A flgt $7

, PAY
GRADE]- RANGE J
31

27

23

20

19

20
18

1
15

; 27

'15

— CITY OF ANCHORAGE

_ ACCOUNT TITLE

[ACCOUNT NUMBER

235

TMENT

PERSONNEL SCHEDULE

MANAGER COUNCIL
| e RECQuRiEnDs _fﬁiﬁQEED
1081~ 13,368 1| 213,38 1] 13,38
| 1265 . L . . f
| 925- 1 1 1] 11,582 |3 11,582 1| 11,582
1081 - e ~ = = e
790-925| o o 1] 10,288 |31 | 10,248 1| 10,248
s 0 o , e =
702-821| 1 1 1 9,651 1 9,651 1 ,651
- ' . ; , {
674~790 2 2 2 | 17,311 2 17,341 2 17, 341 .
702-821 1 1 0 -0- - 10} .o of =0- |
648-759 2 2 2 | 18,569 2 18,569 2| 18,569
you-5771 1 i1 toel Zp. g -0~ 0 -0-
577-674| | 1] 6,924 1 6,924 1 6,924
9 9 | 9| 87,683 t'g" 87,683 9| 87,683
i ' ’!fu ’
gs- | 5,550 15,550 13 ,
081 | | 11 .
- ' , ] 6,630'*f
577-674 { 8,080 8,080 13
(2,192) (2,192)
| 101,313 99,121 92,121
000 wasy&ut by Counkil for temgorary personnel, | |
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CITY OF ANCHORAGE

, DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
Traffic Engineering |Traffic Engineerine 19ac WORK PROGRAM

The most significant services provided in this account will include the downtown off-street parking program,
the installation of pedestrian signals, and the completion of geometric design for arterial streets. In
addition, the street name and traffic control sign program will be completed. The last remaining arterial
streets to be adequately lighted are scheduled for completion during the 1965 construction season.

The off-street parking improvement program was originally scheduled for 1964, Improvements, however, were
deferred due to the earthquake and the development of a proposed Urban Renewal Program. The proposed new

~ parking will encompass an additional nine parking lots in the business district on a local assessment basis,
The, cost of acquisition and development of these nine lots will be $1,500,000, which will be funded

 from the sale of authorized general obligation bonds. ,

The installation of pedestrian walk signals has been pending for several years. With the advent of one-way
streets in the downtown area, pedestrian visibility of traffic signal heads has been greatly restricted. As
a consequence, this long planned project is proposed for initiation in 1965.

Undoubtedly, one of the greatest single expenses facing the City involves funds for street construction. It
is significant that the City has been faced with extensive utility pole relocation and right-of-way
difficulties due to the lack of geometric desgin on each route. In the past, route planning has not been
sufficient to make maximum utilization of right-of-way dedications and utility planning. In consequence, it
has often been necessary to relocate power lines for paving projects which have been installed for a period
of less than three years. To avoid this possibility in the future and to accurately program arterial route
expenditures, the complete geometric design of arterial routes to include Federal routes is proposed in this
budget. This will require an additional Civil Engineer II on a temporary basis for six months at a cost of
approximately $5,500 in Personnel Services, It is significant that pole relocations during the year 1964

 alone far exceeded this amount of money necessary to correct the situation,

The street sign program as established in 1962 included street name changes to avoid duplication and the
installation of directional designations on affected sign faces. Due to budget cuts in 1964, this program
.was not completed. At the request of the Post Office and many citizen complaints, this program is again
scheduled for the 1965 budget. In addition, the remaining non-standard traffic control signs are proposed
+o be vemoved under the 1965 program. For the past three years the City has been undergoing a complete
revision of City wide sign programming to conform with the Manual on Uniform Traffic Control Devices for

Streets and Highways. This program has been necessary 1o provide for enforcement of existing regulations.
 prior to this time enforcement was not possible due to the absence of proper signing or non-standard signing.

Residential street light requests have been completed as of this date. Arterial street requirements, however,
are behind and the installation of 75 luminaires throughout the City should alleviate the principal
difficulties. The area of greates concentration under the proposed 1965 budget includes Third Avenue between
Gambell Street and Mt. View Drive. ' :

_.,__‘.,r«, '
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 DEPARTMENT

_Traffic Fneineering o

Prior to 195k, traffic sipnals were financed directly from the General Fund. In 1956 th
installed at a cost of $135,000., The funds were taken from the reservy
Municipal Light & Power Department to be replaced out of the General Fund over a ten yes

signal systenm was

procedure has been

& Power Department

The cost -of this program does not permit Ca

For the past two years the City of Anchovage has utilized the
Departmnet of Hipghways,

T bivision

CITY OF ANCHORAGE -~
“ACCOUNT TITLE
Traffic Engineerire 1235

followed since 1955, The 1965 budget proposes to include the Capital Improvements
involving traffic signals in the General Fund, This is proposed in order to clavify the financial obligation
of the General Fund for traffic sipnals, It is the feeling of the Administration that the Municipal Light ' §

should direct all departmental efforts toward the generation and distribution of DOWer.,
pital Improvements to the traffic signal system.

TAcCoUNT NUMBER|

193

downtown traffic
fund of the ' %
pericd. This

o

=

pavement marking machine owned by the Alasks
In consideration for this use, the City has agreed to paint the Greater Anchoveve
¥4 ) 2

Area including Federal-aid routes, The cost in labor for performing this service outside of the City exceeded
$2,000 in 1864, Based on the cost of the existing program a city paint machine has been included in the 1965

budget at a cost of $5,500, .

In conclusion, the

which will complete the planning and geometric design of streets, moderni:
and the provision for adequate off-street parking. It is anticipated tha
street plan undertaken by the Alaska Department of Highways for the City wil
the year. - « ;

L

funds provided in the 1965 budpget will provide the mea

v

0 culminate a2 three yeer propram

2

ion of traffic contrel devices

the first phese of the srteris)l
L1 be under construction during
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CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE ACCOUNT NUMBER

Traffic Engineering Traffic Engineering 1235 WORK PROGRAM ;

i3

A detail review of the 1965 Budget Requests and Recommendation is as follows:

Contracted Services .22

Data Processing Accident Reports $ 524
Parking Meter Coin Collection , 7,500
Parking Lot Snow Removal ‘ 7,500
Traffic Signal Maintenance : 128,195

' ' 843,719

In previous years all traffic signals have been purchased and installed by the Municipal Light & Power
Department and capitalized from Electric Utility funds. Each year Traffic Engineering has budgeted sufficient
money under Account .25, City Equipment Rental, to pay to Municipal Light § Power the cost of maintenance and
operation as well as sufficient money to amortize the cost of such signals over a ten year period, It has

become a burden upon the Electric Fund to provide adequate construction funds to permit installation of new

‘signals as required. Further, since these signals produce no revenue to the Utility, (except from the
minor revenue from the sale of electricity to operate the signals) it is questionable if this is a proper

use of utility funds. As a result of these factors, the following plan is recommended,

1. The depreciated value of all traffic signals in the Electric Fund at December 31, 1964 is $175,355.93.

5. It is recommended that these signals be "sold" to the General Fund i,e,, retired from electric plant and

set up as accounts receivable in the amount of $175,355.93.

- 3. The signals should be recorded as general fixed assets. The General Fund would repay the Electric Fund

at the rate of $17,535 per year for ten years. This cost is recorded under Accournt 84 - Equipment,

.4, The Traffic Engineering Departmern: would "contract" with Municipal Light & Power for maintenance and

- operation of all traffic signals. This cost is shown under Contracted Services as $28,1957in 1965,

5.5+Aﬁy new traffic signals required would be capitalized from General Fund resources, $53,000"is shown under
Account .84 - Equipment for acquisition and installation of such equipment during 1965, ‘

It is believed that the above recommended plan will clarify the entire concept of traffic signal acquisitidn,

~ installation, aperation and maintenance, and funding in the future and avoid requiring the Electric Fund to
 finance transactions which are not revenue producing to the utility.
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DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER

Traffic Eng cineering | . __ Traffic Enier' ....1238 i ’ WC}RK ?RQGQAM

Electricity and Water ;23 .

Due to the antlclpatea increase in Str&et lxghts in 1965 ?he estzmated cost of strea*'llght opera tamm and

mainteneance is $171,500, This amount is based upan estimates from the Municipal Light & Power Dep&rtmentq - E
and Chughach Elec5ﬁ1a Assoclatzanﬂ ' ' '

City Equlpment Rental 23

 Other Rentals ,26 |

Bulldlng Matermals 21

Wl?hn?mmkf~'f.., o , S 2,180
Sedan . , 1,040
fen a0 | 1,500
sedn. .. 1,080
Compressor =~ .. .. . 2.800
Paint Striper , 1,000
Street Sweeper 1,000 .
fotaa $ 10620

3360 is pravxded for prlvata vehzcle rental for the clﬁy affl&e maahlne repalrmanty

Travel, Dues and Publma‘t:wn 229
Travel, Dues & Publications 8 9200
Haghway Meetings Juneau - Annual Meeting -~ ITE . BOO
Dues to National Parkxng Assoc;atlan , - 25
Total .. ' $ @5

Traffic Paxnt , . : $ 3,000
Parking Meter Repair Parts - 1,250 .
Parking Meter Post Replacement ' . 8O0
Parking Sign Replacement 600
Parking Sign Post Replacement ' ' , . 900
Sign Post Clamps . - 400
Meter Flanges - o 300
Traffic Slgn Replacement . . 1,000
o TO'tal ’, . . . , $ 8,250 .




CITY OF ANCHORAGE

Traffic Engineering

DEPARTMENT DIVISION

ACCOUNT TITLE

I'raffic Engineerin

|

ACCOUNT NUMBER
1235

WORK PROGRAM

' Capital -'Machinery and Equipment .84

Traffic Counter

_Desk & Chair

Miscellaneous

_Paint Striping Machine

- Traffic Signals:

3rd Avenue & Gambell Street
Ocean Dock & Loop Road
6th Avenue & "IY Street

. 9th Avenue & "E" Street

Signal Modifications

Pedestrian Signals:

net Sireet

-~ 4th Avenue &
yth Avenue & "E" Street
4th Avenue & "F" Street
5th Avenue § "C" Street
5th Avenue & "D" Street
5th Avenue & "E" Street
5th Avente § "F" Street
. 6th Avenue & "C" Street
. Bth Avenue & "F" Street
6th Avenue & "E" Street

purchase of traffic signal existing

at December 31, 1964 from MLEP at

 depreciated value, payable in equal
~ payments over ten years

TOTAL

600
250

5,500

7,000
7,000
7,000
7,000
5,000

2,000
2,000
2,000
2,000
2,000

2,000
2,000
2,000

2,000

2,000

17,355

76,765

ot

e

|
|
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 DEPARTMENT ~ DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
Public Works - S U M M A RY
CLASSIFICATION P&ttt - f&dPE | RUSUB- R
el -’-—,- 1962 1963 194 L
Engineering Division 111,037 198,337 100,451 | 102,251
Builtding-Construetion & les : 5 =
Maintemance C/7 't STAUTYE Yy 119 | 182,340 113,090 131,240 409,667 370,736
; ) ‘\ BT LSRR,
Streets and Sewer Div, | . ' -
Paved Streets 46,311 | 146,390 46,750 51,950 117,860 103,050 , 88,050
Unpaved Streets 81,565 109,593 65,600 66,600 68,500 67,500 67,500
Sidewalks & Crosswalks 17,817 0 { 0 0 0 | 0 {1 -0
Snow & Ice Removal  |-181,670 |- 200,115 204,500 204,500 200,900 188,600 | 188,600}
_ Street Cleaning 39,081 41,197 37,150 35,150 38,750 137,150 | 37,150
Dust Prevention | uo,s0u 31,994 33,300 28,500 33,800 29,1400 i 29,u00]
Street Drainage { 65,021 71,844 155,295 55,295 58,000 55,000 55,000 §
Sewage Disposal { 107,108 | 67,258 86,815 60,085 82,260 | 70,560 70,560 §
Cemetery ' 8,756 . B,908 7,770 7,770 | 9,150 ° . 8,780 ~ B,7807
Total Streets and Sewer : ,, . ’ - ' -1 . '
Division ‘ 588,133 | 577,299 509,850 609,220 | 560,040 | 545,040}
Airport Division 60,587 100,879 77,907  Bu,057 89,492 | 61,505 61,505 |
Total Public Works 1,001,876 |1,058,855 | 828,628 827,398 1,231,561 1,112,265 = | 097,265)
~ Department — e : . , , o i
The following divisions afe part of tHe Public Work Department orjganization but] are shown in la separate 1 -
section in the bubget|] since eachlis a se;:aratesl fund: ‘ ' . , o
1 - o ' i 11, Refuse
' ' : , : 2. Water Utillity
3. Mechanicall Maintenance
i ’
[
1
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The Public Works Department is responsible for the major maintenance operating functions of the City. These

functions consist primarily of the maintenance of streets, sewers, buildings, the Water Utility, engineering and

construction of streets, water and sewer lines, and miscellaneous engineering for other departments, Municipal

 Airport, and administration and public service and information relating to these fields. The department has

 geven divisions. During 1964 the Building Inspection and Traffic Engineering functions were each recrganized as
seperate departments. :

The Bngéneefing Qiyisigg'is headed by the Assistant City Engineer who assumes the responsibilities of the Director
Tn Fis absence. This Division is responsible for all civil engineering and surveying functions and for the
 supervision and administration of construction of street, water and sewer projects., ) : G

The Airport Division, under the Airport Manager, is responsible for maintenance and operation of the City-owned
Werrill Field Airport. This function enforces the use of airport facilities under authority of the Airport
Regulations, maintains the control tower, lights, and runways and supervises City-owned property leased to private
operators. Coordination is maintained with the FAA for allocation and expenditure of Federal funds and compliance

 with air regulations. t ’ 5 L

Public Works Streets and Sewer Division includes all street maintenance, snow removal, storm drainage, sanitary
| Sewer maintenance, operation of 1ift stations, City sanitary maintenance, sewer and water connections, and other
related functions as required. : ‘

Mechanical Maintenance Division handles the repair and upkeep of all rolling stock and other miscellaneous mechanical
equipment, amounting to over 300 pieces, with the exception of the Fire Department equipment.

Refuse Division handles the collection and disposal of garbage and trash and will supervise the Municipal Dump.

Water Utility Division will be responsible for the Water Treatment Plant, general maintenance of all water lines
and hydrants and customer servicing. ‘

W,Building Construction & Maintenance Division is responsible for building construction remodeling, repairs and
‘maintenance. B e

A




