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CITY OF ANCHORAGE

DIVISION

ACCOUNMT NUMBER

DEPARTMENT ACCOUNT TITLE :
Finance ; i% @ M f‘%‘}% ﬁ %{
- ACTUAL ACTUAL ORIGINAL ADJUSTED DEPARTMEMT MANAGER COUNCIL
CLASSIFICATION qost Gest BUOGET BUBGET REQUEST RECOMMENDS APPROVED
SUMMATY General Fund Share
Controller Division
Magistrate Court 17,572 32,654 37,912 35,312 41,352 40,721 40,721
Accounting 63,957 107,618 71,5860 77,500 82,620 79,556 78,558
Ueility Billing e { b} - - - C e o
Deta Processing o - - e i o e
Sub Total 81,529 140,268 109,472 112,812 123,972 120,277 119,277
 Treasury Division 110,920 142,212 98,013 93,063 128,726 1123 ,194% 123,194
Assessment Divisien 26,017 40,870 50,685 50,685 a0 w0 -0
Pupchasing Division 30,576 @{}e wlie (e e ol o
TOTAL 249,042 323,350 258,170 256,560 252,698, 243 471 242 471
- : rmmentm—
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CITY OF ANCHORAGE

1965 BUDGET

FINANCE DEPARTMENT INFORMATION

Several separate departments and split functions were reorganized into a central Finance Department early in
1963, The following functions and responsibilities are included in the department:

1. ‘The determining of income.
2. ‘The billing of charges.
3, The collection of monies,
4, The disbursement of City funds. :
5, Purchasing, stocking, issuing and safeguarding
of municipal supplies and equipment.
6. The deposit and investment of municipal funds.
7. The accounting and auditing of the foregoing actions,

This organization, which is closely aligned with recognized municipal finance structures, consists of three
divisions and six different accounts. ~

The Treasury Division (Accountl207) and Traffic Violation Section (Account 1208) have been combined in 1965 in
oprder to simplify accounting and financlal control, Both operations are under the supervision of the Treasurer.

Assesgment Division

 Effective July 1, 1964 the Creater Anchorage Area Borough assumed the tax assessment function. The ﬁssessmen%
Division was phased out during the latter part of 1964, This function has not been budgeted by the City in 1965.

Systems and Procedures Analyst

_Duping 1964 the Systems and Procedures Analyst position was filled, as authorized in the 1964 Budget. A Finance
 Department Policy and Procedure Manual has been stapted, as recommended by the City's independent auditors. To
 date 102 procedures and 28 policies have been issued. A records retirement and forms control program has been
gtarted. It is felt that this position has contributed materially to improve systems and to better documentation
of procedures. ‘ ‘

Internal Auditor

As part of the second quarter budget revision and based on the recommendation of the City Manager, Peat, Marwick,

Mitchell & Co., an Internmal Auditor was approved by Council., This pesition has been filled allowing the
development of a city wide intermal audit program.

Major Work Programs for 1965 are:

1. Computer feasibility study
2. Reorganization of Utility Customer Service function
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‘Development and implementations of Inter ﬁg Audit ﬁmmg%gm

)
i
4, :Cpntinued development of cash forecasting procedures

Development of an integrated w@ragﬁm@mm information systen

Continued development of the FPinance Depavtment Policy and Procedure Manuel
Implementation of & completed antomsted accounting systen f

Continued rﬁvi@w of potential cost reduction area with a view of messuring benefits veceived to costs inewred
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1 Since many of the Ffunctions @f the Finance Departwment &ﬁﬁﬁl{w’ operated slectric,
- telephone, water and refuse utilities, 1t is proper thet t rlately share the
. €oSt of rvendering such services. It fo 5 that, because i lf?y for there
services should be l@&ﬁ than if the fonections were handled separately by eapnh mﬁwlz%% wai% the same degvas of

- , service,

G

Shown on pages 90 through 97 iz a summary of Interfund Chavess.
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CITY OF ANCHORAGE

1. Cross Costs of Finance Depaptment Activitles that are Charges to Others

1962 « 13965

Diffepence
Aetual Rotual Ueiginal Addjugted Managep 1965
1862 1863 Budget Budget Recomnmends Over Orig.
Par Audit Per Audit 1964 1a84 1985 Budget 1964
Accounting $ 113 86" $ 189,776 § 182,467 $ 197,317  § 241,076 $ 58,609
Ueiliey Billing 201,512 195,089 208,392 194,692 184,828 ( 9,564)
Data Processing 108,009 132,148 188,932 in8,032 165 811 16,8679
Treasury (includes Traffic 229,708 233,298 284,207 207,289 258,39 k187
Violations)
TOTAL 5 848,673 $ 730,303 5 789,998 §.787,230 $ 859,909 089,911
# Does not agres with figure shown in Accounting (1204) budget because that figure has been
estimated in order to shew it comparable te subsequent budgets,
II. Finance Department Costs Charged to Utility Funds aad Others, 1962 - 1965
. Difference
Aotual Aotual Upiginal “Addusted Managep 1988
rase 1963 Budget Budget Recommends Over Opnlg,
Fapr Audit Pay Audit 14964 1a84 1985 Budgst 1964
Aecounting , $ 338,304 $ 57,132 § 108,320 § 114,908 & 181,520 $ 55,1986
Urilivy Billing - o R 184,073 174,182 188 878 194,828 20,688
Data Processing e W 86,159 42,560 76,088 111,300 18,740
= Treasury ’ A8, 788 72, B899 98,810 97,238 138,200 36,390
TOTAL | susToso  Ssedes  Swiless 9 aselos Seoasus S isloi2
# Charges for Utility Billing and Data Processing are included in segounting, .
{See Chart IV for detall)
TIT. .Allseation of Finance Department Charges in Percentages, 1962 - 196%
‘ Difference
detual Aetual Upiginal Adjusted Manager 1985
1982 1963 Budgsat Budget Recommends  CQver Ovig,
Pap Audit Pay Audlt 1984 la6u 18635 Budget 1964
Ugility Fund and Others 70% 52% 60% 58% 70% 10%
General Fund 30% 48 40% 42% 30% ( 10%) ,
. TOTAL 100% 100% 100% 100% _100% 0. ..

e

i o




IV, Detail of Finsnce

Teiepﬁeﬁ% ?unﬁ
Srree
Utility Emllxmg
Data Processing
Treasusy

?ﬁ?ﬁ&

Ll&ﬂ%ﬁlﬁ'~ﬂmé
Accountang
Utility lelzmg

Data Prmces&ing
Traasury

TOTAL

Water Fund
Accounting
Utility Billing
Data Processing
Treasury

TOTAL

Port Fund [Note 11
Accounting
Utility Billing

N

§ Data Processing

Treasury
T07AL
Refuse Fund [Note 27
Accounting
Utility Billing
Data Processing
Traazuny
?ﬂ?&%

TOTAL UTILITIE

s

e RS b S

ana@imemt Qh&ygaﬁ to Uril

T e S

£ - ~ LRI OF ANCHC

e

Aotusal
1967
Par Audit
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Diffevence
Hanapey 1888
Recommends (van ﬁwzg&
1965 Budget 1864 |

S 60,270

S S

S 175,417 § 28,565 S u3 uug 46,968 S 16,824
- B 91,498 91,772 87 417 105,200 13,428
- & 63,033 52,904 52,689 66,600 13,606
60,307 34,835 53,759 52,508 57,740 13,981
235,724 217,931 241,971 239,987 M%@%@%}@ é{gggg
104 415 _ 1s,ugl 1,063 uiy, 332 57 860 16,797
- - % 35,507 40,060 38,160 31,170 { 8,890}
- - 12,818 12,162 12,139 16,200 4,088
sg722 18,182 22,967 22,802 33,000 10,033
58,472 10,083 21,815 23,604 24,110 2,295
- - 37,068 42,310 40,301 31,170 (11,3140)
- - ® 10,308 11,294 11,250 14,800 3,308
19,882 22,084 ; ,

= W %' Wi, S
§ e s RiGeAERI SN
- . .. . . - . 7,230 7,230
wozm o e e g?gg%% Q?%ﬁﬁg
. . - . .. - 13,900 13,900
" o B S S PSR ey i RS :@%@mm&vm&’%
== — —— - 53,008 isedm
457,080 380,263 455,706 454,108 602,848 147,122
Wm‘@wmmmﬁﬁ%w«mm&muﬂmwmmm e
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IV, {(Continued)

CITY OF ANCHORAGE

Differance

Astual Aotual Oeiginal Adjusted Manager 1965
1962 1963 Budget Budget Recommends  Over Orig.
Per Audit Per Audit 1964 1964 1968 Budget 1964
Charges to Uthers
Aecounting § e § = §  wiw - - § e § ew
Urility Billing - - - - - - S
Data Processing w - - 18,110 - - - { 16,110)
Tragsury > e - e - -
TOTAL - . 16,110 - s { 16,1100
GRAND TOTAL CHARGES
BPTLITIES AND OTHERS $. u87.,080 $ 380,263 5 ou71,836 $ 454,108 S 602,8u8 $ 131,012

% Chapges for Utility Billing and Data Precessing are included in Accounting,

 HOTES:

{171 HNo charges to Port Fund were made prior To 1965

QQE Prlor ta 1965 Refusze Cellsctien was ineluded zg part of Ganeral ?mm&g
& @@m@ﬁ@l&@& of charges followss

Aecounting

S Peiiity Billing
Data Proasssing
Treagury

ToTAL

# Toneloded in Ganeral Fund

a6k 196% Manaper
Opiginal Racommended
Budget ® Budget Difference
$ 27,384 $ 7,230 $( 20,154}
30,250 27,288 ( 2,962)
10,425 13,900 3,475
4,583 5,210 8627
§ 72,642 ® & 53,628 $( 19,014)
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- - - f Dififervence
Actual Actual @@x%&m&i Adjusted Menager Lle6s

Par Audit Per Audit Budpet Budget Recommends Over Orig.

i@%z , 1863 ' LuBL iseu 1UEs . Budpet 1854

e o o VT S oo i s bbb oo e ot i

e AT

V. ggmggy;wofwfaﬂame@Mﬁapar@mgmt zh&%g&&

Bis

Gross Coste $ 548,673 730,308 § 763,998 $ 787,260 § 859,000 $ 69,911

less: Charges to Others 457 090 380,263 471,836 us4 108 802 B4R 131,012

R B R S S

s s e e e R e e R R R e e e

350,040 5 318,162 S 333,382 5 287,081 $ ( 61,101)

fs

Net Charges to General Fund® 191,588

‘é;‘;}

# The net charges to Ceneral Fund represent all allocated costs which were not wﬁﬁ@g@ﬁ to
Utilities or other Ffunds, . ,
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GITY OF ANCHORAGE

- Basis of Cost Allocations for 1965 Budget

The 1965 Budgeted costs for Accounting, Utility Billing, Data Processing and Treasury have been allocated on the
same basis as 1964 with ome exception. Treasury Division ecosts have been allocated in 1965 based on estimated
1964 pevenues for each fund. These costs were allocated in 1964 based on Man analysis of each job...in order
4o arrive at the per centage of time spent on various utilities on gensral fund work". It is felt that
allocation based on revenues is more appropriate and accurate and is consistent with the same method used for
the Allocation of Accounting costs in both 196% and 1963,

The fﬁl&ﬁwiﬂg method iz used to allocate thaklgﬁﬁ budgeted costs:y

Accounting - alloeation based on original 1964 budgeted vevenues

o6k
- QOpiglhal : , S
Fund ; Budget % , L '3,.:E'

Telephone & 3,430,000 25 | o
Electric “ 3,334,000 21 L
Water 1,407,000 10 : | |
Port : 755,800 (A) 5 : .
Refuse : 858 000 3 b
Sub Total | § a,384,900 87 |
General : 4,648,296 (B) 33

! * : T g

' Total . § 14,033,136 100

A. Second gquarter revised budget

B. Excludes refuse collections {now & separate fund) and Utility Fund Contributions as Ffollows:

Refuse Collection Revenues &  u58,000
Utility Contributions ' 1,239 819
. Gemeral Fund Revenue per ahove 4 608,236

- Total General Pund Revenue per Budget % 6,345 BS55

T
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ty Billing - allocation is done as Foliows:

e
B e

l. Salaries of Toll Unit {Accounting Clerk I and two Clerk 1) and Teletype Uperstor chaveed to Telephone Utility.

2. Salary of Sceounting Clerk II (controls) was allosated as foliows:

B S A S S i g

Telepione &0
Eloptrie , - i
Water 19
Refuse - e
‘ , " o6
e

o

3. Balaries of the remaining twenty-one staff members were allocated to the various utilities, based on the = =
customer service work orders processed for each utility during the fivst eight months of 196n,

. Eight Months 1964 ,
_Fund Total Work Orders %

e : -

Telephone ' $ 22,519
Eleeiric . : 8,848

Watep
Refuse
Totel

4. Based on Items 1 through i, per centage figures were computed. This per centage was used to allocate W11
Utility Billing Section costs, .. , , ‘

e B B S S S

No, of

Enployees

1. Salaries - Toll Unit o 891989 - . 21,969
and Teletype Opevator , ' , ' - , o

Electric  Hater Refuse Total

Clerk II

2. Salaries - Accounting 1 | 3.6n 10 1,30 1 90 7,880

3 : 2:2‘?? i{ag - B ﬁié’iﬁﬁﬁ - ﬁ:}f »ngwg&wmm% i i wmwié«%m%%&mw i}@ g ﬁrm»m@ma;a i ;mgwgﬁﬁ i %émwm“ﬁﬁi s m«w»wmm&mm Qi} %Qﬁm&mw :i‘g‘;@v g §§

. Total 26 $ 91,977 28,046 26 641 23 719 170,408
: : mwm&mmmmWmmmmwmwwmw&wwmewwmmmwwwwmmAmwwwWwmevmmwm
: !me«:mwWWMM&MWMW&W;@WWWMW“MWNM&WM%W@M%WW&M%ﬂwmmém

Per cent of Total
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o : : CITY OF ANCHORAGE

Data Processing - allocation is based on detail machine utilization records, by, job peﬁsenn@l time sheets by
jobs, new applications planned for 1965 and estimated volume increases due to normal growth. This was the same
method as used in 13964,

b d E il g o | ‘
Treasury - allocation is based on original 1964 budgeted revenues adjusted to include gross telephone toll billing

as 'revenues” for the purposes of computation., It was felt that the inclusion of gross toll billing provided a
more equitable bases for allocation because the high volume of toll billing does increase the collection work
load. : ' '
1968 Original

Fund Budget %
Telephone $ 6,719,000 (A) 19
Electric 3,334,000 19
Water 1,407,000 8
Port 755,900 (B) 4
Refuse 458,000 3
Sub Total , & 12,673,900 73
General i 648,236 (O) 97

Total $ 17,322,136 100

A. Toll billing was estimated at $3,289,000 based on actual collection
for the first six months of 1964 of $1,644 693,

= 3964 Original Revenue Budge $ 3,430,000
1964 estimated toll billing . 5
Total 'Revenué’ per above

B, Second quarter revised budget

€., Excludes Refuse Collection (now a separate fund) and Utility Fund
~ Centfibutions ' :

T s e s S e
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CITY OF ANCHORAGE -

SUMMARY

It is felt that the method outlined above for allocating the 1965 Finance Department charges is adequate
and fair, It is recognized that several different approaches could be taken to the "allocation” qu&stlen@
The method used is simple, easy to understand aﬁé easy to ealcalataﬁ

ﬁ‘ln our 3udgement the maintenance of de all time recerﬁg fmr *ha purpose. Of prmvmdmng a more "accur&te"  ~

allocat;en is not wortb the cost 1nvelved»
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CITY OF ANCHORAGE

H1ghhghts of Recommended 1965 Program

Ma;or Cost Vanatlons

Salary increase of S*& 759 is due to not filling one budgeted position in 1964 offset by normal salary |
:.ncreases and the reclassification of one Clerk I position to a Clerk II pos:.tion. i

Increased emphas:.s on development of wm.tten procedures and review of exlsting work methods.

DEPARTMENT D!VlS!’ON ACCOUNT TITLE ACCOQUNT NUMBER
Finance Controller Court 1202 S UMMAR Y
ACTUAL ACTUAL ORIGINAL ADIUSTED DEPARTMENT NAGER COUNCIL
’ CLASS)FICAT\ON Q‘Cg)g'g (%Cg)&é:‘g Bl.{ggsﬂ' BU18(63§T RETQQUBESST RECO%@%NDS APF;ES%)%/ED
Personal Services 15,493 21,763 24,517 21,767 27,157 26,526 26,526
f j”]Ccntractual . 300 8,230 11,320 11,570 11,570 11,570 11,570
| supplies 827 935 1,250 1,150 1,400 1400 1,500
" Otherr Charge L ,
~ Capital—Equipment 952 1,726 825 825 1,225 1,225 1,225
 Total 17,572 32,654 37,912 35,312 41 352 40,721 . wo,721 |
3 . 3 ;] 3 2 s 2 L » g
| Less Charges to Others ~ ER —
Total Operating Budget 17,572 32,654 37,912 35,312 41,352 40,721 40,721
Capxtal—«Pubhc Improvements fo .
(See separate Section for Detail) ;’
,TOtal Budget 17,572 32,654 37,912 35,312 41,352 40,721, 40,721 |
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Jers

% DEPARTMENT DIVISION | ACCOUNT TiTLE T@caaummmami . E ' ALl .
= ‘ _Finance ' Controller Ws Court , i 1202 ' ' , '

' ' ' , ~  ORIGINAL |  ApjustED i DEPARTMENT I  MANAGER I“Wm
’ CODE | ; CLASSIFICATION | | . EL%E‘%ET | “BngEt A e | mé?ggwmmm APPROVED |

: 0 PERSONAL SERVICES
11 Salaries .

. , . , 20,617 20,617 25,257 24,626 24,626
- Total ' _ ou.517 _L 21,767 27,187 | 26,50 26,526
1 ; CONTRACTUAL , , f i , '
21 Advertising . e , , | , ' . ’ .
~ 42 Contracted Services . 10,000 10,000 10,000 10,000 10,000
E , : )

1 23 , lectricity and Water . , , uos I [ n2n 40
 ;}' ' 24 Insurance and Employee Benefits o , , ‘ ' - i

25 City Equipment Rental
1 % Other Rentals - |
| o Repats =~ . 150 | 150 150 150 150
i , 28 Telephone, Telegraph and Tolls « 450 700 700 '

29 Travel, Dues and Publications L 300 300 300
’ e . | e | s 11,570

| 3 Building Matewiste,.~ ..}
' 32 Food, Clothing and Medical . I
33 _ Gas, Oil, Grease and Motor Fuels l .
3¢ | Heating Fuel - |
35 Household and Janitorial
36 Office Supplies =~
37 . 'Posta'ge o
38 Printed Forms
39 Small Tools

. Total

|3
g

| OTHER CHARGES
a“a
'  Total

84 CAPITAL— Equipment

s

Total

40,721

Less Charges té Others

| ot Operating Budget

G

o e

WMMAmia,w.LWﬂ e
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CITY OF ANCHORAGE

~ DEPARTMENT
Finance

“DIVISION
Controller

ACCOUNT TITLE
Court

ACCOUNT NUMBER

POSITION TITLE

PAY

GRADE RANGE

O
L
TG
195
|'l>
=

ADJUSTED
| "BUDGET
964 ig64

(9]

o

MANAGER. -

" PERSONNEL SCHEDULE

' '~fC1§rk i1

| * wote:

pacomosin

 Municipal Court Clerk

Clerk T

TOTAL

[5'5 L§$éjSalary'Savings

:Clerk 1 posifion wEs'reclas
position. Thiis re
. requirements.|

|10 p7s-ss5 |

16 p00-702 |

is relclassific

6 pos-u7s |

sified by the City Man
ation was based on a d

kgér,cn September [u
tailed review of the

1, ]

25,257

n,’(“eai)“"'

24,626

964 to a Clerk 11| |
job duties and = |

4




CITY OF ANCHORAGE

j ~ DEPARTMENT | DWVISION

~ ACCOUNT TITLE
Finance | Controller

_Court

The Maglstwate Court, Municlpal BlVlSlmﬂg is part af the un;fleé State Court System% operated by the State of g
Alaska, The City furnishes the court facilities, clerical personnel, and other supplies as required, The conduct
of the Court and the perscnnel assigned to the Court are under the direct jurisdiction of the presiding Magistrate,
ALl monies derived through fines and bail forfeitures are deposited to the City's General Fund. Accounting
prmaedure& and Lnternal cmntrml are the regpon31bxllty of the Controlley, '

]

. e o

1 ... 1963 Actual | 1964 Estimate * 1965 Estimate

Cdees. ite g0 8900
Failure to Appear = ,f,', ' . . .
’ Warrants 2291 , , , 2200 . 2500

'* 195u Estzmate 1s based on nlne (9) months Antual exper;ence

g e 1 S )

'%mmﬂSwwws
J12 . , , -
Since the Magxstrate desires each clerk to work a standard work week, and arraignments must be held seven

(7) days a week, calllng for a clerk present durlng these arralgnments, ;t is necessary to budget overtime for
this purpose,J‘,,; , , , o ,

Cantraatual

25 , . . . ’ . .
The City's portion of the State furnished Magistrate's salary is $10,000 per year, the same as 1964,

- B b e

s ...
- , Due to the anticipated increase in the work load,




109 : CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER

. Finance Contro{ler Court 1202 ________WORK PROGRAM

.84 Equipmént

’I’",,fnesk«cr-igtic:n~‘ . Quamtity Budget ' ‘ Jusnfwanm'

1, Adding'Machine o - 200 , This is for a new add:mg machme to be used by
.- ... <the third clerical positiocn now without an

- 'kaddmg machine, There are only two addmg

 machines in the office.

3. Typewriter = oy 425  This is for a new electric typewriter for | [
, e i ~ e . staff position without a typewriter, Office -
~now has three typewriters. L

- 3. Legal Size - 4 draw : , , L ' o N e S -

lee Cabxnets = <1 - 600 ~ Based on the request of the Magistrate, legal | b

: e (3 x200) files are recommended. These files are needed | L
P - in order to replace existing temporary files ' -

_',and provide addltlenal filing space for 1egal
size documents. .
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DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER '
~ Pinance Controller s Accounting I _120u MMARY
- ACTUAL ACTUAL ORIGINAL ADJUSTED DEPARTMENT MANAGER COUNEIL
e s e e ey ) el
Personal Services 115,551 126,636 134;22§ 150,679 188,905 182,821 177,948 !
Contractual = uues | 2uuse | 33,18 33,548 45,375 44,675 4l 675
Suppﬁésr, 8,748 12,561 9,200 9,700 12,300 10,800 10,800 |
'Gther Charge |
Capital._Equipment 2,481 6,130 5,890 3,390 3,780 2,780 2@782‘5
Total 131,265 169,776 182 467 197,317 250,380 241,076 zasﬁzeg}é
Less Charges to Others 67,308 62,203 110,907 119,817 167,740 161,520 15’?9612#8 '
Total Operating Budget 63,957 | 107,573 { 71,560 77 4500 82,620 79,556 78,556
_ Capital—Public Improvements! us 1 ,
(See separate Section for Detail) - . .
3 e poe . ’ : ’ 5 ; : : : 2
Total Budget 63,957 | 107,618 71,560 77 4500 82,620 79,556 78,556
e i : oot
, Highlights of Recommended 1965 Program
1. Ccnvert General Ledger accountingand related functions to Data oncessing‘
2. Continuation of cost reduction program, evaluating all accounting efforts
in terms of costs involved versus benefits received, ,
3. Devélopment of an integrated management information system outlining
existing financial and statlstlcal data in order to provide basis for .
Management declslcns. ' , , , , .
; Ma;;or Cost Vanatmns
1.

b, Accountant I to prov:.de accountmg support fm:' Pederal zzr:mgi:*amsi.i ;

Personnel costs have mcmased as a result of the add;m:z.on of *i:hree new

pasmtlons as follows:

a. Cler-k Stenc II to assist with the preparation of financial r*e'portséu'

budgets and p:mceduré&. '

c.ig Clerk I to ass:.st m the Duplwatmg

area,
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CITY OF ANCHORAGE

DEPARTMENT

Finance

DIVISION

ACCOUNT TITLE
Accounting

ACCOUNT NUMBER

1204

RS

copE |

Controller

- CLASSIFICATION

CO it
AF‘PRO(\;ED
1965

~ Salaries
QOvertime

: PERSONAL SERVICES

131,229

3 QOOO' :

142,679
8,000

183,905
5,000

180,321

2,500

| 175,4&9';7

2,500

Total

134,229

188,905

150,679 182,821 177,949 |
CONTRACTUAL - ' ' .
1 | Advertising
2 | Contracted Services
| Electricity and Water
Insurance and Employee Benefxts o e o e s b e b
| city Equ:pment Rental e0 | 90 | %0 | 960 | . gs0
| Repairs : o 800 1,200 700 | 100 | 700 |
 Telephone, Telegraph and Tolls 1,750 1,750 1,750 11750 & 1988 |
Travel, Dues and Pubhcatlons ~ 900 gl 3900 1,765 1,065 1,065 |

{ Total .| 33,148 33,548 45, 375" 44,875 uu,s?;jft‘-

s | wsese | a0 | wmom | osroe0 |

. SUPP. LIES. Mz.scellaneous Suppl:.es ‘
, Bmldmg Materials

| Food, Clothing and Medical :
_ Qas, Oil, Grease and Motor Fuels

- Heating Fuel . i

. Household and Jamtonal ', e

 Office Supphes e

 Postage

- I‘Prmted Forms

5,000 5,000

1.000;5, | 1,400,"’
Ghheo s | e
3'°°° 3§000~ o : o] :

s,;90 | a0

r ALquupmnt J,;i

Less Charges to Others . 110,907 119,817 | 167,780 | 161,520 157,5:43

‘“533“3?‘399fa““8'3“@€9? | 71,560 77,500 82,620 | 79,556

- 78’555 ,_i  ”E
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Accauwrmumaaﬁ‘

" DIVISION ACCOUNT TITLE ‘ ’f
Finance Accounting 3.2(3& PEQS@NNEE’ SCHEDULE ]
o \ 7 ' — IANAGER COUNCIL f
POSITION TITLE knamz _ RECOMMENDS | APPROVED |
l Finance Dlrev?n?’s OFFﬁcé , i ; . ?
Finance Director '36 1 l 16 404 1 16 408
Systems and Procedures 1
Analyst , 30 1 12,931 i 1| 12,921
Acceuntantri; 1 , . , ‘ sf] ,’ | o
(Internal Auditor) 23 1790-925 | 1 9,666 1 9,666
| secretary | 15 |577-874 1] 7,108 .
Clerk Steno II | 11 |u8u-577 | 1] 5908 |
Sub Total | s 5
Accbunting thit || . '
| Juve- |
Controller , 33 | 1367 1
. - | _ |
Accounting Officer 27 |925-1081 1
_ Accountant II 23 |790-925 2
,,lfAccountant,I . 20 |702-821 1
Accounting Clerk II 16 |s00-702 1
| ~ ' ‘
| Accounting Clerk I 11 |494-577 1
= | -
Bookkeeping Machine Opr | 11 [494-577 1
1 . '
Clerk II 10 lu75»sssr‘ 0
Clerk1r 6 [s08-875 | 2 [A]
, , |
Sub Total , {10
: |
Payroll Unit , | .
Accountant I 20 1702-821 1
Accounting Clerk I 11 |494-577 | O

§ | Sub TOfal" . , "",j‘ ',:,' ,  1_ —
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e DEPAR‘I’MEN‘!’ e = m’v{élbﬁ = “ACCOUNT THLE ACCOUNT NUMBER| —
 Finance |  Controller Accounting o , P ERSONNEL SCHEDULE .
;VPC‘S!T’QN TILE GRA“’,’ R}Zﬁ\é E ,”’c?’kélgmm.k‘. A”p.;‘u’ TED TD,E'-E‘E{\'C!?TME’NT b T AGER’

208

17 f"19f "'ﬁ/%g;;;7ies;37s_7‘f,22-‘ 133 375
el ~ ::z;7O°
, ;Vacatlon ,Replacements :' '

Messenger

f‘ Aacountmg Clezvk I

ussf;_,:/';1~- :w;uss;

GRAND ’I‘OTAL ,‘ o 17 1 ' 19 o 22 , 3_,33‘905”_ 29 . 180 321

i

Council Review - Clerk [T in Off ves ellimifated by Comcil, |
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- CITY @E“ &NC%@%&E -

DEF’ARTMEN? : o 'DWIE?ONV , i ACCCDUNT‘ T!TLEZ , ACCOUNT NUMBER

E‘mance - 'Coﬁ'*trolle 1 Accmmtin . 1204 o QQ PQA

Ccntroller s Dl?lSlQn -
Accountxng Section-Account Kumber lﬁG$'~k'

N?tesﬂ?a.Persann?l;ﬁgheﬁ@%%'

Orlglnal 1964 budget prov;ded for 3 months for a Clerk I position,

Approvea by Caurcxl as part of secon& guarter budget revision based on reccmmendatlon af Peat, Marwmck
Mitchell & Compamy, lndependent audztﬂrs. _

Clerk Steno 1I p081t10n was reclass;fled by City Manager in August 1864 to Secretary

Clerk I (Accounts Payable) posxtlon was recla331f1ed by City Manager in July 196# to Clerk 11 p051tlonaf'

Approved by Counc;l as part of second,quarter budget revision to handle retirement and insurance programs"'
Interfund Chargeé“'“ .

Allocatlon of costs to using departments has been made on the basis of grass revenues of the using department
as being the key ratio for work requirements of the section. This was the same basis as used in 1964, The ratio
for 1965 based on 1964 budgeted revenues and recommendation of City Manager for 1965 is as follows:

Fund $  amount
Telephone 25 $ 60,270
Electric . 24 57,8860
Hater 10 ' 24,110 .
Port s 13050
Refuse 3 7,230
Sub Total 67 $161,520
Ga@eral = 38 2&1555 '
TOTAL 100 $241,076

mwm

R Tt e mine R
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CITY OF ANCHORAGE

DEPARTMENT

Finance

DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
Controller Accounting 1204

~ WORK PROGRAM

I.

BUDGET JUSTIFICATION

.11 Salaries =~ Three new positions ave recommended as follows:

1.

2,

Clerk Steno II - One secretary presently provides stenographic services to the Finance Director,

Controller, Systems and Procedures Analyst and Accounting Section,
is required to handle the following:

Budgets

Additional clerical assistance
Financial reports - Monthly and annual

Finance Department Procedure Manual (Over 125 Procedures and
revisions have been issued in 1964,)
Records retention and reports control programs

It is felt that this position will relieve the top staff of the Finance Department from clerical
wopk that they are now doing, thereby enabling them to work at their highest capacity.

Accountant I - This accountant is recommended in order to prov1de accounting support for the follow»

ing federal programs (non-earthquake related) in which the City 1s now participating:

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

11)

12)
13)
1i4)

- 15)

16)
17)
18)
19)
20)

Program

Accelerated Public Works Project #32G-Streets & Storm Sewer
Accelerated Public Works Project #4lG-Sanitary Sewer & Water
Federal Aviation Agency-Merrill Field Control Tower & fencing
FAA - Merrill Field Taxiway lighting and improvements

FAA - Merrill Field Rehabilitate and Resurface runway
Advance Planning Grant-Port Industrial Park Utilities
Advance Planning Grant - Dock Extension

Advance Planning Grant - Water & Storm Drainage

Planning Grant - Planning Department

Mass Transportation Demonstration Grant

Stanford Research Institute-Community Shelter Program

Civil Defense '

Public Law 875 '~ Federal Disaster Assistance

Alaska Transitional Grant - Revenue Loss

Alaska Transitional Grant - Extraordinavy Expense

Federal Library Services Grant

Northern Lights Urban Renewal.

Westchester Urban Renewal

Eastchester Urban Renewal

Downtown Urban Renewal

TOTAL

- Amount

$ 1,044,000
205,000
60,000
166,000
100,000
25,000
110,000
35,000
66,097
311,884
9,279
42,631
1,434,509
11,423,631
754,978
40,000

$ 5,828,009
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CITY OF ANCHORAGE ——— . -

“DEPARTMENT T e e e T e mwmwwwwmmmwwwfmwmmmw
Finance , , _Controller ‘ Accounting i 1204 WORK P Rjﬂ}@ﬁf’%f% .

: Each of these federal programs require follow-through to be sure that cash advances are received and that
final audits are made in order that the City can receive final payments, It is necessary for the City to work

with Federal Auditors on the final audits. Separate accounting procedures and reports are required for each program |

depending on the requirements of the federal agency concerned, Most Federal Government grant or loan programs make
e el e Bhes O soal b piktid it
no provision for accountlng costs, It is felt that the new Accountant I position wil. provide better control and

accountabllity over the existing ll federal programs in addltmon to pmov;d;ng aaacuntxng support for new pvcgrams
entered 1nto durxng 1965. , , . L

3. Clerk I - This new position is recommended for the duplicating unit., At present one Duplicating .
Machine Operator is budgeted for this unit. Work load statistics for this unit are as follows:

1963 1964 . 106¢
Actual Est, ® Est.

No. of copiés of Multilith , ~ - ‘ ,
(1000's) - 1,318 1,440 1,500

* Based on 9 months actual

T

An additional staff member of a lower pay range and skill level will relieve the Dupllcating Mach;ne

Operator of the following: Prepare xerox copies

- Prepare ditto copies
Padding forms
Assembling of papers '
Stapling papers and binding reports

It is felt that this new poSition will allow the Duplicating Machine Operator to spend her full,
time at her highest skill o ; - . '

During the second quarter 1965 it is planned to lnstall a new central swltchboard for all City

departments, The Accountlng Section switchboard operator would then be one of the two aperators on this board.
This salary is budgeted in full here,

+12 Overtime - $5,000 overtime was based on 1964 experience which included considerable overtime for the
payroll bookkeeping machine operator, The need for this overtime was eliminated with Council's approval in
September 1954 of a contract with the Business Service Bureau for the preparation of the payrcll¢

Clty Manager reduced to $2,500 based on approval of Business Service Bureau contract and 1ncreased
Staff. L . o

En i
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DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER : '
Finance ' Controller Accounting olo2on WORK PROGRAM
.22 Contracted Services
1. Data Processing Section $ 19,527
2. Insurance Consultant . 3,000
3, Private Data Processing Service for Payroll 14,200
4, Labor for moving records, etc. - 273
. S ~ §37,000
.25 City Equipment Rental
Vehicle for Messenger Clerk § 960
. .26 Other Rentals
Xerox 914 duplication machine rental $ 3,200

This account has been reduced $3980 for rental of the Compu-tronic Bookkeeping Machine used for
Payroll. This reduction has been offset by an increase in Contracted Services (Account ,22).

;;f .27 Repairs

Multilith Machine maintenance contract
Other repairs to office machines

' $ 360

140
700

f‘éé Telephone
. Flat rate‘charges $131/mo. X 12 =
Toll charges

.29 Travel, Dues & Publications

Professional Books and publications
Mileage
Municipal Finance Officers' Conference!?
Finance Director
Controller
Professional Expense v
Municipal Finance Officers' Assn. Dues
Total

$ 1,572

178 -
3 1’750

'$ 100
50

700

700
200

15
% 1,765

(Carried forward next page) |

e
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DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER ‘ ;. ’
Pinance | conteoller | ccomting | 10w | WORK PROGRAM
1% ' Forwérdfi'~ ' *'  ',;, ,1   , | 3 1,765 .

Cxty Manager reduced attendance at Natlanal con-
ference to one staff member for the Finance De-

partment. The City Manager feels that attendance
by a Finance staff member at a utility conference
~would be desirable, Such a conference would be ,
funded from utility budget. ; { 700)

B o v

.36 Office Supplies (Includeé'duplicating supplies bddgeted in Account .30 {Miséellanemus Supplies] in 1954;}

. Dupizcatmng (SS »500) and Office Supplies (%2 500) $8,000 reduced by Clty Hanager to $7 000~~
(Duplicating $5, 000 Office supplies $2,000J , ,

.38 Printed Forms (Includes Annual Financial Report [400 ccples prepared in IQBQJ 34 COODI

s
¥
8

Reduced by Clty Manager to $3, 500

. 84 Bgulpment -

'Systems Analyst

File cabmnet -3 drawer ' ' $ 100 Needed for general filing and copies of ?;nance
, - - f Department Procedures,

Amount ' Justification

Payroll Unlti

Adding Machine . 200 Needed by Accounting Clevke %o replace 9-year old
, - - , machine
 File cablnet 5 drawer / .y Needed For personnel records and'payrbll files
Ledger File (for payroll cards) 210 | Needed foinndlvmdual earnings records now flled

in cardboard hoxes.'

Office Services Unit (Dup}§cating)

Tables - 3 ' , ' 225 | ‘, 'To be used for assemb]xng and paddxng of matarlals. '
Attachment for %ultlllth'Maéh;ne 420 These attachments tc our machlne wmll increase
Electric Static Eliminator product10n¢ ,

Oscillating Intercller '
Work Organizer @~ ...
Mechanical logger =~
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DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
Finance Controller Accounting 1204 WORK PROGRAM

: o ~ Amount ’  Justification
Hydraulic paper cutter $ 700 - To be used for the many paper cutting jobs performed
L ‘ ' % . including forms and pads.

Accounting Unit . \
Typewriter (Electric) 425 _ For new Clerk Steno II position
File cabinet - 5 drawer 125 For accounting vouchers
Adding Machine 250 For new Accountant position

 The original
Municipal Light and
Hall Annex, and use

gide Chairs - 3

Desk - Payroll
Desk - Duplicating

.Desks & Chairs- Accounting

: To analyze the cost of the Accounting function it is necessary to separate costs which have been 1ncluded .
in thlS budget for financial control and supervision, but which are not a direct part of the Accountlng functlon.

budget request was $3,780.

ARA——————

$ 150

150
- 150
550
1,000

~ $_1,000

——————————

City Manager deleted the following equipment based on the use cfH
Power Department offlce furniture, by the City Manager's office when it moves to the Clty
of ‘the Cxty Manager's office furniture by the Flnance Department.

Descrlptlon : NonuAccountzng
- s ' Cost
. Salarzes' o e
7 Tlnance Director's Office - § 52,037
' Office Services Unit 22,286
Contractual and Supplies S - L e
City Equipment Rental (Messenger s Automobile) 960 .
Xerox 914 duplicating machine rental 3,200 : .
Supplies, duplicating 5,000
Multilith duplicating machxne malntenance contract 560
Cagxtal ,
For duplicating : - , 1,345
' ‘ Total non-Accounting costs $ 785,388
_Accounting Costs 164,972

~ Total Budget

~$ 250,360

R ————

R
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DEPARTMENT DIVISION
Pinance

Work Load

ACCOUNT TITLE

)

ACCOUNT NUMBER
\VM&ACMW

WORK PROGRAM

Control

1.
2.
30
4,

WorK;Progbam:,  

Statisties . g 1964 1965
e o . o o Est. [A] Est,

esRREE

Payroll checks issued 15,600 16,300 18,000

Voucher checks issued . 5,157 5,950 [B] 6,200
Local purchase orders processed . 8,778 8,000 [C] 8,700
General purchase crders processed f, 1,293 1,800 1,900

[A] Based on 9 months actual for 1964

[B] Does not include 958 voucher checks issued March 27 - September 30 196y due to earthquake.
[C] Decrease is due to earthquake as\reflects in third quarterv

, , 3rd Quarter 1963 Bbd Quarter 1964
Local Purchase Ordérs Issued 2,487 1,750

1.

2.
3.
4.
5.

6.

7

Continue lmplementatlon of recommendatlcns made by Peat Marwick M;tchell 8 Company, lndependent
auditors, in their management letter and 1nternal audit report,

Place payroll operatian on 1401 computer at the Business Service Bureau.
Continue development of procedures for cash foreaastlng.

'Convert general ledger accounting and velated functlcn to Data Processing.

Contlnue and 1ntensmfy the development of written proceduresi

Implement a tralnlng program for Accountlng Sectlon staff and Other Clty staff members on Accountlng and
finance pollCleS and procedures. ~ -

Cont;nue our cost reductlon program by evaluatlng alt Accountlng effort in terms of costs 1nvalved and
benefits received. The following progress on this program has been mades

A. Elimination of Xerox duplicating log and related Accauntmng

B, Elimination of bills for collection under $10

C. Elimination on overhead distribution of small amounts

D. Review of distribution of flnanC1al reperts and Data Processxng reports to ellmlnate ccples
that are not required.

E. Preparation of financial reports by hand and Xeroxxng coples for dupllcatlong This ellmlnatesf
typing and proof reading. '

F. Elimination, effective January 1, 1985 of cost acaountlng for small telephone work orders»«
__ those under $§GG. . . , ;




114

CITY OF ANCHORAGE

e e e | we SUMMARY
 Personal Services 180,675 170,675 179,992 163,952 174,718 169,428 169,428
Contractual 3,437 2,535 1,900 6,400 6,400 6,400 | 6,400
suplsﬁés 16,040 16,530 20,500 21,000 17,doo 17,000 17',005
bther Charge . . : -
Capital—Equipment '1,350 é‘,ag;g é,ooo” 3,340  2 ,000 ;2'0,0,0 ' ‘é;odow
| _ Total 201,512 195,089 204,392 194,692 200,118 z.gu:,sza 191;‘,823
' 'Lé.ss Charges to Others 201,512 195,093 204,392 194,692 200,118 194,828 194,329
Total Operating Budget 0= (  o%) -0- -0m : );0-. -0~ -0-
Capital—Public Improvements .
(See separate Section for Detail)
‘Total Budget .

Highlights of Recommended 1965 Program

1. Complete reorganization of Customer Utility Service
2, Review of paperwork systems and procedures

3, Implementation of new systems and procedures
4, Continuation of intensive training program

‘Major Cost Variations

None

for staffy members
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' - DEPARTMENT BIVISION ACCOUNT TITLE | ACCOUNT NUMBER] - D F AL
 Finance Controller U&:llzty Ea.lhng 1280 , , - ko
- . ADJUSTED DEPARTMENT | MANAGER COUNCIL
CODE , CLASSIFICATION goceT } REQUEST RECOMMENDS APPROVED
PERSONAL SERVlCES ,y | . . . o |
11 Salaries 177,992 161,952 171,718 | 167,428 167,!%% |
12 Overtime . ‘ 2,000 2,000 3,000 2,000 2,000
Total . 179,992 163,952 174,718 169,428 169,428 |
CONTRACTUAL ]| , | - |
21 | Advertising = , ‘
22  Contracted Services
23 Electricity and Water .
24 Insurance and Employee Beneﬁts
25 City Equipment Rental - - | o : . ’ , , , ,
26 Other Rentals . P o . -
217 Repairs . , , 100 600 600 600 500
28 Telephone, Telegraph and Tolls 1,700 5,700 5,700 . 5,700 5,700 |
29 __Travel, Dues and Pubhcatlons 100 100 100 100 100
Total ' " 1,900 6,400 6,400 |  6.u00 6,400
. _supPlLIBSZ 1 . | ‘ |
| 81 | Building Materials .. | . ‘
32 Food, Clothing and Medical . b
33 Gas, Oil, Grease and Motor Fuels - o , . ,
34 Heating Fuel . | ' '
35 Household and Jamtonal - ‘ - ' .
36 Office Supplies ' | 1,500 2,000 2,000 2,000 2,000
37 Postage @ 14,000 14,000 10,000 10,000 10,000
38 Printed Forms . . 5,000 5,000 5,000 15,000 5,000
39 | Small Tools ' ' , ,
Total ~ j 20,500 21,000 17,000 | 17,000 17,000
OTHER CHARGES : . .
i‘ f ~ Total , o , ~ . , , ’ , ,,
i — —f : — , :
| 8 | CAPITAL Equipment 2,000 3,340 f 2,000 2,000 2,000
| | ‘ ’Iotai . . 23%32 ’ 194,692 . 200,118 ’1914,828 194,828
Less Charpges to Others ' . 204,392 194,692 200,118 194,828 | 19u,828
! To’cal Operatmg Budget'" ' 0= ! 0= . 0. . ’-*0‘?",

o
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CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE ACCOUNT NUMBER
Finance Controller Utility Billing 1290 PERSONNEL SCHEDULE
POSITION TITLE orane | FRLE OBRL@%‘\TL ASLJ{.:%%;:%D D%Pé}? JEET Rahgzcgglﬂédsarﬁbs A%c%%ré;\:/f'atb
Utility Billing Supv. |23 [790-925 1 1 1] 1,000 |1 | 11,100 1 11,100
Customer Service Supv. 2 ' ;
(Accountant I) 20 po2-821 1 1 1 8,634 1 8,634 1 8,634
Billing Supervisor 00 oy ' : -
(hocog ning Clevk I1) |10 PO° 702 3 2 2 | 15,260 2 15,260 2 15,260
_Clerk III 13 p3u-624 8 8 8 53,341 8 53,341 g 53,341
Accounting Clerk I 11 hou=577 8 9 9 54,898 9 54,898 9 54,898
| Clerk II 10 [475-555 2 2 2 | 11,600 2 11,600 2 11,600
| clerk 1 6 [406-475 6 3 3 14,885 3 14,885 3 14,885
1 Tempcréry held and‘ ' ;
: r fill-in vacation help 2,000 2,000 2,000
- 29 26 26 | 171,718  p6 171,718 26 | 171,718
L ﬁ Less: Salary Savings . o | L
. azmn -0- (8,200 (4,280)
171,718 167,428

167,428
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DEPARTMENT ACCGL;‘Z‘;‘ONUMEER | , WQRK PR@SR AM

DIVISION ACCOUNT TITLE
Controller Utility Billin

Finance

iiaso —-——

i Interfund Chargesg'_k, ‘

Allocation of cost was made on the same basis as 1964, See Finance Départment Summary on interfund . o
charges for details,,_ ' , o , ... o ,

-1 . ',  . :"""  :fuhd'; - 3 ,  ’  / 'Amount'

. - : Electric .16 - 3l 170'[343;~‘,‘ , .
.. _ Water ' , 16 38l @
~ Refuse = oz 27,288
. - ' 100 ~ siowged
.12 Overtlme ' f<"~,ﬁ': o , o ——— : o

AN A SO NN R AR

The Bmllmng Section has had considerable overtlme which is seasonal much llke the cmnstructzon season in
Anchorage. From May through September, people are constantly moving, trans;ents stay for the summer, mllatary is
rotating, new homes are buxlt and people transferrlng from one locatlon to another, . &

| |  Reduced from $8 000 to $2 000 by Clty Manager. . "C$ '

.37 Posta g was raduced $4,000 as a result cf the allocatlon of these costs to the usxn? department.

.84 Equipment - $2, 000 has been budgeted for this item based on the planned organization of the Customer Service
function. The actual equlpment needs will be determlned after the reorganization plan is approved by the
?V ~ ' Cmty Manager , , , , , ,

wH

, The Utllmty Bllllng Section is responsible for utility customer service and billing (pre~IBM) for all -
utilities. There was a considerable increase of workload in all units of billing, due to the earthquake, However,

l éxcluding the disaster, our workload for the first three months of 1964 showed an increase over 1962 of 17% and

an increase over 1963 of 16% for the same period. , '

”‘ , - , 1962 1963 lQB&
i; Mcnthly average number of utxlmty bllls mailed, excludlng Government bills 17,765 ,18,269 18,602
§ ' ' Inleldual customer service work orders processed . ”‘ f , 35,014 35,618  u41,380%

# Last u months estxmated on 8% lncrease based on 1962~1963

T

- :

B B o
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DEPARTMENT DIVISION ACCOUNT TITLE ACCOUNT: NUMBER

~ Finance ' Controller Utility Billing 1290 WORK PROGRAM

 Following is a breakdown of workload, using actual figurés for months of January through August 1964

19621963 : Increased
. Average 1964 Difference %
Customer Contacts - Service Unit 21,395 24,360 2,965 fpLs
Cut-in orders, all utilities 22,570 25,614 3,084 13
, Cut-out orders, all utilities 18,184 21,832 3,648 20
S -~ Tolls & telegrams received 276,819 316,958 40,139 15
- Final bills processed 8,244 10,312 2,068 25

_ We project an over-all increase of at least 15% in workload for Billing Section, due to new and additioﬁal‘ .
telephone, electrical and water facilities to be made available to the public in 1965. This would necessitate a 10%
increase in personnel (two Accounting Clerk I positions in Billing Unit and one Clerk III in Customer Service Unit).,

The City Manager notes thatfthé City will operate Utility Customer Service under a concept of improved cen;y‘
tpalization. Duplication and overlapping services will be eliminated as the improved centralized system is
_cooperatively developed. This program will be initiated in 1965 with anticipated cost reductionms.
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3.

1.

- 2,

Start Computer conversion programming.
Update current data processing applications,

Méjo’r Cost Variatiphs .

oEéARTMENTf' . l - DIVISION ; ACCOUNT THLE  |ACCOUNT NUMBER]
_ Finance Controller Data Processing } 1291 SUMMARY ,
CLASSIFICATION [ P&ostt j ocr | BYSER BUBEERY | PRESRGYT | o MRS EPROVED
. 1962 | iges | 1964 1964 1965 1965 1965 |
Personal Services ' 64,023 80,490 88,987 84,837 | 116,419 104,859 104,859 |
,Contractual . 29,132 32,984 41,945 45,045 44,102 43,602 43,602
5 : ] : i 0 :

] Supplies | 9,986 15,994 16,500 16,900 16,250 16,250 | 16,250
Other Charge ‘ ' "
Capltal--Equment 868 2,676 1,500 1,250 900 900
Total '

, . 104,009 | 132,1uy 148,932 148,032 177,671 165,611 ,155,511

Others ‘

Less Chorges 10 Dinens 104,009 | 132,1un 148,932 148,032 177,670 | 1es,611 | 185,611
Total Operagng BudEet . ‘0 ' i ' . ' . \
Capital—Public Improvements| | ' . '

{See separate Section for Detail) ’ 7

; — -~ —
Tctal;Budget 0 . 6 o 0 .
_ Highlights of R]ecommendedl 1965 Program
l, Complete feasibility study on the justification for a computér.' .
2, Mechanize complete General Ledger Accounting. f

Personal Services - increase of three positions and decrease

Other, Rentals

one position to meet management'
requirements,

$20 022 Incre ase

~ one add:xmonal key punch and :Full year

rental on several machmes received
durmg 3.96*&, ,

' ',$‘ 2,907 ‘Increase




A ‘ CITY OF ANCHORAGE ,
' DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER]| ,
Finance Controller Data Processing : 1291 : DETAIL
: ~ ORIGINAL ADIUSTED  DEPARTMENT MANAGER COUNCIL
 CODE CLASSIFICATION BUDGET - BURGET REQUEST RECOMMENDS APEROYED
;, , PERSONAL SERVICES : , : o
n Salaries , 86,587 82,1437 113,669 102,109 102,109
12 ___Overtime ‘ : 2,400 2,400 22,750 2,150 2,750
otal 88,987 84,837 116,419 104,859 104,859
CONTRACTUAL | |
pal Advertising S S , .
2 Contracted Services S : . 4,100
23 |  Electricity and Water L : Lo
24 Insurance and Employee Benefxts
- 25 City Equipment Rental T , s S : -
26 Other Rentals - 39,645 39,645 42,552 42,552 42,552
27 Repairs : 100 100 50 - 50 50
-t 28 Telephone, Telegraph and Tolls : 1,700 700 800 500 500
[ Travel, Dues and Publications 500 500 1,000 500 500
| Total ‘ 41,945 45,045 44,102 43,602 | 143,602
| SUPPLIES : ,
Building Materials .
- Food, Clothing and Medical
Gas, Oil, Grease and Motor Fuels
Heating Fuel
Household and Janitorial , , . - .
Office Supplies : ~ i 500 650 : 250 - 250 250
Postage e L , . L ; .
Printed Forms : A 15,000 " 15,000 15,000 15,000 15 ,ooo‘ .
Small Tools 1,000 1,250 1,000 1,000 1,000
Total - 16,500 | 16,900 | 16,250 16,250 16,250 :
OTHER CHARGES | o e Gl b e ] |
“ Total ]
. 8 CAPITAL— Equipment ‘ . , e , o . B {
‘ , : - ' 1’:500 1,250 800 a00 900 '
' o : 148,932 148,032 177,671 | 165,611 165,611
 Less Charges to Others : ) ol e G
' ~ 148,939 148,032 177,671 . 165,611 .| 165,611 r
Total Operating Budget ‘ A " ) F 1 E
G 0 -0 a0 o -0 o I I
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DEPARTMENT

TOTAL

Less Salary Savings
@ 2-1/2% .

DIVISION
Finance _Controller
POSITION TITLE |orape| _PAY_
o
Data Processing Super.| 28 1962-1125
Programmer 25 854‘-100’0
 Project Planner 23 | 790-925
Operations Supervisor | 19 |674~-790
D.P. Machine Operator ,
-11 | 16 | 600-702
D.P. Machine Operator |
-1 12 {513-600
Clerk II1 13 | 534624
Key Punch Oper'ator II, 12 1513-600
Key Punch Operator 1 9 | u456-534 |
, ' , i ’ ;
Clerk 11 10 1475-5585

CitY OF A’NCH%&A&&

Accou’m TITLE

ACCOUNT NUMBER

ERSONNEL SCHEDULE
na%ssﬁns L A‘é‘%‘g’;és%&b
1 1 1| 12,840 1| 12,840 1| 12,849
1 1 L 10,353 1 10,353 1| 10,353
0 | o 1 9,480 0 0 o}l o
0 0 | 1 8,088 1 ,088 1 8,088
T 2 15,156 2 15,156 2 | 15,188 f
2 1 0 0 0 0 0 0 I
1 | 1 1 '6,575 1 6,576 1 l ys,Sst '
1 L 1 1 6,324 1 6,324 { 11 6,00
6 6 7 39,683 7 39,683 |
o 0 1 5,700 1 5,700
13 13 lis | 114,209 15 | 104,729 154 j0u,729
i ’ ’
( 540) | ( 2,620)
113,669 102,109 102,109
’ | |
|
|
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- CITY OF ANCHORAGE
DEPARTMENT BIVISION ,“ ACCOUNT TITLE | ACCOUNT NUMBER DETAIL
[inange Controller | Data Procsssine L rif3les '
: == ' DEPARIMENT MANAGER COUNGIL
CODE CLASSIFICATION BUDGET BUBGET REQUEST RECOMMENDS APEROVED
Interfund Charges
' General Fund : . f - -
Treasury -(Traffic leat:.ons) 20,917 20,917 23,275 21,900 21,900
Treasurer , 4,000 6,000 6,106 5,700 5,700
Accounting 12,558 19,558 19,899 19,527 19,527
Assessor 7,521 9,731 — ——— ———
Purchasing — 4,000 5,700 5,700 5,700
"
Sub total - Finance Department 44,996 60,206 54,980 52,827 52,827
. Traffic Engineer 212 212 533 500 500
Public Works 739 739 1,184 984 gBL
Total - General Fund 45,947 61,157 56,697 54,311 54,311
Telephone Fund , , ey o
Tolls e F - R 38,021 34,450 3u,u450
Utility Billing 52,994 52,994 32,381 29,150 29,150
Inventory — - 3,000 3,000 3,000
Total = Telephone . 52,994 52,994 73,402 66,600 66 ,600 ‘
' . o ’ . s
Electric - Utility Billing 12,162 12,162 17,190 16,200 16,200
Water - Utility Billing 11,294 11,294 15,591 14,600 14,600
Refuse Collector - Utility Bllllng 10,425 10,425 14,791 13,900 13,900
R SR G |
Unallocated i 16,110 e - - -
f~_srand Total 148,932 8,032 | 177,671 | 165,611 165,611 |
# Combined with utility billing




— CITY OF ANCHORAGE , 123 -
“OEPARTMENT | DWISIoN | ACCOUNT TIHLE [ACCOUNT NUMBER| — , -
~ Finance ~ Controller | Data Processing | 1291 . ___YVO RK B_ROG__EAM

et

The lnterfund charges were based o ‘ﬁnxee factors"°h“ 7 '  °

‘4 , 1 Detail reocrds of times expended per 30b by Da"a Prccessxng personne1.7 '

8 Detall records of tlmes expended per 3ob by Data Processxng equipment.f” .

3. Antlczpated 1ncreases 1n work 1oad due to nﬁrmal volumn 1ncreases.

1291 ll Salaries

;‘ 1. ,Addltlon of one Pro:ect Planner .

o

i

a - . A pro:ect planmer is necessary to flll the gap that is now evxdent in the Data Process;ng Section in ,
- ' - the job planning and maintenance area, We are at a point at which no new application receives proper pre~ .
,«znstallatlon planning. Therefore, the result is a lcose»knxt, incorrect procedure that requires revamplng

. ;  soon after 1mplementatlon* Purther, procedure maintenance is extremely necessary to keep current with

i 'changlng requirements. This is not being accomplmshed today. As a result current jobs are beeomlng

i ~ increasingly more difficult to process and 1ncorrect reponts are on the increase. This is causing an in-
'creased work 1oad for re-run tlme. . ~

i  The City Manager recommends this posatlon be comblned Wlth the Operations Superv1sor posmtzon for 1965,
 The City Manager feels that there wlll be a need for a progect planner in 1966 with the 1nstallat1on of a
computer.~ - ; , , , ,
2, ~Add1tion of ane Operatlons Superv;scr‘, : ff g'V _’}§ 

An Operatlons Supervmsor is necessary to increase the over-all effectlveness of the Data Processlng

Section and maintain proper control over the Key Punch Unit and Machine Operations Unit. The Data

| Processxng Supervisor is currently attempting to accomplish this but because of other duties (over-all

, supervmszon, personnel administration, 1nter~departmental co-ordination, jcb plannlng, board wiring, etc,)
- it is virtually impossible to maintain detail supervision and control over daily routine operations., Our
: operations are becoming involved in a greater number of applications each day and "low priority" jobs are ;
suffering because of lack of control. We are now producing apprcxxmately 175 dlfferent reports and listings. |
This fact alone points out the fact that control 1s vital,

The City Manager recommends that this position be approvedu 
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CITY OF ANCHORAGE

~ DEPARTMENT DIVISION. ACCOUNT TITLE 'ACCOUNT NUMBER . ‘
- Finance Controller Data Prccessing .‘ 1291 S 'WORK PROGRAM

4 ~ Addition of one Clerk II - Control Clerk

o JUSTIFICATION (con't)

Ve currently have one Clerk III whose dutles are as follows;

Detail control ledgers on Utility Bllllng
Inventory Control
Traffic Violations
_ Security Deposits
- Tolls and Telegrams

Stamps and logs all incoming documents
Logs all outgoing reports

Balance various reports :
Answer inquiries from other sections
Decollates, bursts and books reports
Maintains various report files

The control and balance functlon on the Utllzty Bllllng appllcatlon alone formerly requlred 75% of -

“  ¢ one persons time in the Utility Bllllng Section, The one Clerk III is basically doing the same function

\“7g2 ;Marw1ck, Mltchell & Co., zndependent audltors, in thelr management letter of December 1963.,

in addition to the other duties and is unable to accomplish all tasks. Therefore, people from other

'ﬁasectlons have to decollate, burst and book their own reports. We often have to take the time to teach

them how to operate the decollatcr and burster, The task of balancing ledgers and reports often has to

. be done by a machine operator so the report can be released on time, The Data Processmng Supervisor
. often must assist in this area because of no one being available, The current employee is a fairly
 pecent transfer from another City department. Therefore, a vacation problem has not arisen., However,

_ when this individual does go on vacation the majorlty of all reports will go out late, We will be
iQutlllzlng other employees to fill in and all operations w1ll suffer, -

, In summary, the Data Pracessmng Section is currently not capable of meetxng the tlme reguxrements | o
of all Departments being serviced. We are constantly working on a priority basis and loww prlofitymgobs;_f

ffp'are sufferxng. 1f management desires to have an efficient, timely and accurate Data Processing Section .
~ that is capable of meeting todays management requlrements and tomorrows addltional requxrement, 1t is
"}Ulmperatlve that the abcve posztlons be authorlzed. ~ , i L

 The City Manager recommends an addztlonal Control Clerk based on the recommendatlon of Peat, .

S




- DEPARTMENT DIVISION.
i Finance Controller
1291.12 Overtime
1291.26 Other Rentals

1291, 29

uwTravel, Dues and
Publications
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CITY OF ANCHORAGE - ,_.,

TACCOUNT NUMBER WQ@@Q A M

1291

ACCOUNT TITLE
Data Processing

 JUSTIFICATION (con't)

Overtime is necessary primarily because of machine breakdown and lack of |

sufficient prior notice to complete certain jobs on schedule, Due to the |
fact we are running on a definite time schedule any delaydue to illness,
etn., requires overtime to maintain this schedule.

Justification given on separate sheet,

Two possible trips to Seattle for program testing in preparation for
conversion to Computer. Data Processing Management Association dues.
Total, $1,000. The City Manager reduced this account to $500, based

on the avallabllxty of a computer in the Anchorage area to pre»test ﬁur
computer programs,




A L CITY OF ANCHORAGE

=  DEPARTMENT DIVISION
L Finance Controller

ACCOUNT TITLE ACCOUNT NUMBER

Data Processing 1291 - WORK PROGRAM : {

_ JUSTIFICATION (con't) | . .

f 1291.26 Other Rentals - L ..
Dept. Request Cost per month . o
Rental Basis.

Auth » 196“-
(No. of months)

7\§ ';fk  . Machlne b
i1 : Annual Cost |

Key Punch

Key Punch
Key Punch

-

 Key Punch w/self check devzce
Key Punch :

12
12

8
0

(No; of months)

12‘;
. 12

8 43
- w3
78

s

516}
, ,,;, 515'y j' ,'; ;
518 1
9% |l
. 516 3{ o

2 o uz

Verifier s e .
Verifisr s 12 o 12 . ‘, ',' 53 . 63
Verifier 7 . 8 -  :]“] @{12“ S . oL B36

Sorter , 12 o 12
_ Sorter w/file feed o2 oo 12

- Collatdr ﬁ ';'“ > = 5 o :, - ,'o”ifﬁ‘ 
Collator ' 12 s 12 ,
,Collator W/dlglt selector 7 : ’ _k%‘:’“‘  H*ﬂ12’, -

o Accounting Machine o 'j Z f ij‘12"if@ °,‘ '
_ Accounting Machine k! 12 0 oo 2.
:,uAccounting Machine : by = e

, " '5Reproduc1ng Punch . s
2  Reproducing Punch w/selector 12 ' - 2

'thnterpreter~ -  ," 12 ’~ ‘;f7’ffié7f»Fif*

e .. -

;f  *fioﬁe'additional Key Punch réQuested'for 1965 due to‘saturation of current key‘pﬁnch:équiphént.




CITY OF ANCHORAGE —— , 2

DEPARTMENT | DIVISION ACCOUNT TITLE | ACCOUNT NUMBER

Fiﬁa’nce . Controller Dta wnssig | 1091 i _ WGK pQGAM

The functzon of the Data Prccesszng Sectzan is to prav&de = mechanized hlgh speed servlce unzt available to all
City departments., Th1s seetlen 13 now belng ut;llzed by varlmus departments for the follcwzﬁg jobs:

- 1. Traff;c violations and delznquent nat;ces

2. Telephone toll billing ,

3. Motor Vehicle Reglstrat1cﬁ

4, Utility Billing . '
5, General accounting -~ dmstrmbutmon of eosts”
‘6. Security deposit aacauntzng

7. Traffic accident repcrtzng

8. All property taxes .

9. Special assessment notices and bxlllng
10; tility billing delinq ent notices

Durmng 195@ the followzng appllcatlons were mecbanlzed*"“

o

1. Mechanlzed stock xnventory contral ~ stock catalog - 1nventory balance repartxng

2 Detaml payroll amstrabutxaa
8, Detail material dmstrlbutlen ﬁ
4, Work Order Summary Reports - telephane and spec&al assessments
5, Telephone overhead distribution ; o
6, Telephone year-to-date expense ledger
7. Miscellaneous accounts rece;vable .
8. Personnel dxrecterleS,h" .
g, Personnel time cards '
10, 1964 tax roll - disaster aéjustments ' '
1. Detall,\Data Processzng reports control and numberlng system (1?5 varzaus reports}

L




128 . —__ CITY OF ANCHORAGE

- DEPARTMENT DIVISION. - ; ACCOUI;&T TITLE  [ACCOUNT NUMBER o
; | ' ~ SUMMARY

~ Finance ~ Treasury Treasury 1207 ;  /
e _* = ACTUAL CTUAL ORIGINAL ADIUST . P

_ CLASSIFICATION COST AE3ET BUDGET é:’uocss%D P ATRENT N G2
, 1962 Est.) 1863 1564 ~ 1964 1965 1965

':'*Personal Services - 175 701 | 162,601 189,571 178,571 197,099 1674728 187,725

'f:"Contractual . u.s uos 44,773 | 50,161 45,951 | ug 349' 49,349 | u9,3ug
s@nesj, : - 1.0,223. | 10,738 | 15,300 | 17,3007 . 16.6004 | J.s,aoo'? | 16,500_]
“:y,Other Charge | b ,75:-' 8,203 | iu,sbo . 3,uoof 3 300', ; L 3:300 ; - ,sooi“

\;\ Cap1ta1-—-Equ1pment o f3(}3,’ o 11;079 A 1'4,375 1 2,02’7" 1'a7o'~ 920 920 . -

229,706 | 233,294 | 254,207 | 2u7,249 268,518 | 25,3 | 258,304 |

Less Charges to Others 118,786 91,082 156,194 | 154,186 139,792 135,200 | 135,200 |

ninisin§

Total Operating Budget 110,920 «142,212 98,013 93,063 | 128,726 123,198

apztaleubhc Improvements ;
' (See\ separate Section for Detail)

Total Budget ,-n.a.szoq w2,212 | 98,’013'. 93,063 | 128,726 | 123,190

Exghhghts of Reconunended 1965 Program' '

. f-i,Imprcved traffic ticket control

“‘:Application of spec:.al assessment bxl’ing and accomts recexvable records"to data process;.ng,

?,;Coordinate delz.nquent tax collectwns and property record mfomatmn w:.th Borough

Perscnal Services cost increased due to 1964 salary increase. One less positon budgeted




DEPARTMENT

Cl'ﬂ' QF A&C QMGE

——————

Wuuw..um

DIVISION , ACCOUNT TILE ACCOUNT NUVMBER '
Finance Treasury
copE | | CLASSIFICATION
PERSONAL SERVICES . - .
11 Salaries 167,871 176,871 195,499 185,,725
12 Ovex_:txme 1,700 1,700 1,600 1,000 ’
Total , 169,571 178,571 197,099 187,725 187,725
CONTRACTUAL . . . .
21 Advertising , 700 , =0~ 700 700 700
22 Contracted Services 37,417 37,257 39,939 39,939 38,938
23 Electricity and Water _ b . . . [ ’ , o
24 Insurance and Employee Benef:lts 3,000 700 750 750 750
25 City Equipment Rental 1,500 900 960 960 960 |
26 _ Other Rentals . 2, bl 2,4l 2,450 2,450 2,450
27 Repairs . 950, 600 550 5*0_ 550
28 Telephone, Telegraph and Tolls 3,950 3,950 3,800 3,800 3,800
29 Travel, Dues and Pubhcatmns o 200 100 200 ._.2110 L 200
~ Total , 1 50,161 . 45,951 49,349 49,349 49,349
| svppLms | ‘
31 Building Materials 1 :
32 Food, Clothing and Medical = |
33 Gas, Oil, Grease and Motor Fuels . ,
34 Heating Fuel
35 Household and Jamtomal . , : i . .
36 | Office Supplies | 2,450 4,150 4,050 4,050 4,050
{ 31 | VPostage 11,250 11,600 | 11,000 11,000 11,000
38 ~ Printed Forms 1,400 1,450 | 1,550 1,550 1,550
39 ~ Small Tools 200 100 ' e |
. Total 15,300 | 17,300 16,600 16,600 16,600 |
OTHER CHARGES | , . . ' |
40 Cash over and short . ‘ ' 300 300 300 300 300 1
45  |Discounts on Specnal Assessments 4,500 3,100 3,50 3,500 3500}
i ' Total . . 4,800 3,400 3,800 3,800 13,800
B4 ﬂ CAPITALWEqmpment , 14,375 2,027 1,670 920 920 |
Total 254,207 247,249 268,518 258,394 258,304
I Les:. Charges to Others , 156,194 154,186 139,792 135 ,QQQ . 1135 ,200’
’ i To‘wa Operatmg Budget‘,’; . , 98 ,013 193,063 | 128,726 { 123,194 123 194 i
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CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCQUNT TITLE ACCOUNT NUMBER
Finance Treasury Treasury 1207 PERSONNEL SCHEDULE
POSITION TITLE crae| PAY OBRQED;G'}T“ Agé‘é{%f;” DERPé?%Rl:‘;-gSETNT Rewc':?g%sssﬁos Acczlégg‘éb
e 1040~ , ~ ,
Treasurer 30 | 1217 1 1 1 13,214 1 13,214 1 13,2114
Cred1f § Collect. supv. | 26 |sss-10uq 1 1 1] 12,280 1 12,280 1 12,280
. qulection Manager 23 | 790-925 1 1 1 9,743 1 19,743 1 9,743
freeas. piv. Investigator | 21 [730-845| 1 1 |1 3,573 1 9,573 1 9,573
 ITax & Assessment 20 |702-821} 1 1 1 8,847 1 8,847 1 8,847
_ Section Supervisor , : ,
~ [Receipts & Custody 20 | 702-821} 1 1 1| 8,522 1 8,522 1 8,522
Section Supervisor , e
 laccounting Clerk II 16 |600-702| 1 1 1| 7,308 1 7,308 1 7,308
"?'ciérk,III 13 | 534-624 8 g g 60,728 9 60,728 9 60,723
Clerk-Steno II 11 | 494577 1 1 1 6,071 1 6,071 1 6,071
' lccounting Clerk I 11 | 494-577 6 6 5 31,329 5 31,329 5 31,329 :
- klerk 1r | 10 fu75-555 3 3 4 23,438 3 17,510 3| 17,510
25 26 26 | 191,053 25 185,125 25 | 185,125
Vacats.on Replacements & o ;
_ Temporary Help 4 446 6,228 5,223
. Salary Savmgs =0~ (_4,628) (u 628)
3 A X ) ]
i TOTAL 195,499 186,725 186,725




———————— CITY OF ANCHORAGE — ——
~ DivisIoN
Treasu

~ DEPARTMENT ACCOUNT NUMBER

oy &

inance

"ACCOUNT TITLE |
Treasuy

e

o __ WORK PROGRAM

Interfﬁnd Charges  73 “7”@

ﬁhe reductlcn in this account is affected by the deletlan of the direct charge af 630 000 for AISD‘ ,

Charges to other departments for 1965 is based on the ratio of 196u budgeted revenues to the total 196u hudget

revenues., The amount of gross tolls has been included in telephone "revenues" for purposes of this computation.

It is felt that this ratio provides the most meaningful bases for allocation of costs. This distribution is
based on the Clty Manager s recommended 1955 buﬂget. - . . '

, Prorated . Prorated ~ Direet ...
Charges»% ;  Charges _Charges  Total
. @ 67,740 . =0 ‘ 87,780
15 33,000 -0~ - 33,000
.8 _ 3j3g@go0 8,400 22,300
oy 5,950 0= 6,950
3 ' 5,210 =0 ‘ ' 5,210

fFundff

,Telephones
Electric
 Water
Port
Refuse

I U RSN U ORII PN,

Sub 'I‘otal . s 136,800 8,400 135,200

General . 97 15,893 78,301 123,194

T R R O W I NI TN RISSIR

i M e o ek i AT o o)

- 'r'o'tas, | 100 | 173,693 84,701 | 258,394

| Total charges to other Departments is . fff[  ;     ifb: f ;gf; " ' ff" ;’   ':' . - 1355206" J
General Fund charges ,,;;~  ;ﬁ    ’f'~f@,f5f . ;f  {_;ﬁf j;; i[3j_;1', ; 123,194
‘I'otal charges 258,394

RTINSO




] CITY OF ANCHORAGE ‘ =

DEPARTMENT DIVISION : ACCOUNT TITLE ACCOUNT NUMBER

: ?......... Finance Treasury Treasury 1207 ' ‘WORK PROGRAM ’

~ Direct Charges are as follows:

 Tax and Special Assessment Section

~ Accountant I L § 8,847
. Clerk III T 6,682
~ Accounting Clerk II : o -12,235

(2 positions) S :
~ Offiece Supplies . 236

i . 70% General Fund ‘
28,000 30% Water Fund 1

- Teaffic Violation Section

- Accounting Clerk II $ 7,308
~ Clerk III ' o B,5u5
. Clerk II (2 positions) 11,629
. Part-time help 2,850

. Contractual 25,439
. supplies ' ' 2,650
' Equipment , - 280

: Total Direct Charges . g 84,701

|

',  ; A11ocation of Direct Charges

~ General ‘ Water "’,~ "‘To:31,   -
~ _Fund Fund S

,,“Taxrand Special Assessment Section VVS 19,600 $ 8,800 ‘ $‘28;000‘
_ Traffic Violation Section 56,701 -0- ' 56,701
' '  Total | ' $ 76,301 & 8,400 $ 8u,701

A ———
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L . — — CITY OF ANCHORAGE

DEPARTMENT ' DIVISION ACCOUNT TITLE [ ACCOUNT NUMBER

_Finance . _Treasury Treasury | 1207 ~_ WORK PROGRAM

Traffic onlatlons”Bureau

In recent years the Trafflc Vlolatmons Bureau has been budgeted under Account 1208. S;nce thls is a
section of the Treasury D;v;slon it is comblned with other Treasury functions in 1965 under Account 1207.

The Traffzc Vlolatlons sectlon accoants fcr all trafflc citatlcns issued by the Polmce Department and
receives and deposits related fines. All traffic citations issued by the Police Department are recorded in

punched cards which are used in recelptlng of flnes, preparatxon of warnlng notlces, and warrants fcr those
who fail to post bail.

, Even though many meters were destroyed by the earthquake, 66 669 trafflc cmtatlcns were 1ssued through
August 196&. A total of $141,045 was collected durlng this 8-month per;od.

In addition to the routine handling of traffic tickets, this section has various other duties such ass
scheduling court appearance and searching for past records on thcsapleadlng "not gullty"' special handling of
juvenile violators; issuing complaints and summons or warrants on tickets which cannot be handled in the routine
'manner, conflrmlng, llstlng and transferrlng to Magistrate's Court the bail collected by the Police ﬁepartmenta

It has been recognlzed for many years by both the staff and by the 1ndependent audltors that some system
of cash control was needed in this section. During 1964 a study was made by the Systems and Procedures Analyst
and a ticket control system has been instigated. A continuing study will be made during 1965 to determine if
further controls are necessary or feasible.

With the rental of a sorter and collator in 1964, one employee was deleted from this section, Althcugh
the machines eliminated most of the manual filing and sorting and has been well worth the expense, it was
necessary to hire temporary help in order to staff the office durlng vacations and to relieve the stress of what
proved to be an overly heavy load on the four members of our remaining staff, The Treasurer has requested one

_ additional clerk; the City Manager recommends a temporary clerk for a3 b-month perlod to cover vacatlons and
. | occasional extra help.

ggceipts & Custody Sectlon

This section is responsible for the receipt of all utility and miscellaneous funds due the City; the
proval and recording of all checks issued by the City; and management of the investment of available cash,

During 1964, the accounts receivable function of the utility billing section was transferred to and
combined with the functions of the delinquent accounts unit, This resulted in an increase of one position in
the Treasury Division, a decrease of two positions in the Utlllty Billing Sectlon, and 1ncreased efficaenay in
the handling of overdue accounts as well as a flnanclal savmng tc the city.




134 CITY OF ANCHORAGE

DEPARTMENT g DIVISION : ACCOUNT TITLE ACCOUNT NUMBER

_Finance Treasury Treasury 1207 WORK PROGRAM

, This section is staffed by a Supervisor; 2 Cashieré; 4 Accounts Receivable Clerks; 1 Clerk controlling
 disbursements and investment accounts and miscellaneous bills; 1 Clerk controlling utility deposits and refunds,
and 1 Clerk handling the collectlon of final utility bills and mlscellaneous correspondence,

~ The Treasurer requested one month vacatlon replacement for each of the nine positions which must be
_occupied at all times. The City Manager reduced this request to $2,000, believing that with the reduction of the
tax load vacation replacements would be available from the Tax & Assessment Section,

~ .~ The following statistics indicate something of the work load of this section during the first nine months
,of 1964' .

'Value of utility bills collected $ 7,572,345

Value of final bills collected - 205,295

Value of deposits collected o 186,015

Value of deposits refunded . 208,580

General fund disbursements 22 543,182

Number Friendly Reminders mailed ‘ ; 13,345

 Overdue accounts treated - 10,900

i Final notices mailed : . 7,781

Number of services denied . uls

Collection Enforcement Section

All bills due the Clty which are still unpaid after at least three requests for payment are referred
- ,'to the Collection Enforcement Section. The Supervisor of this section also has the responsibility of determining
| the extent to which credit may be extended to individuals or businesses doing business with the City.

, - The work of this section is performed under the direction of the Credit and Collection Supervisor by a
Collection Manager, Investigator, Clerk<Steno and 2 Clerks. No increase in personnel has beén requested.

“During 1965 most. of the civil process actions will be served by the Investlgator in this section. In
addxtlon to much faster service, we expect a savings in costs of at least $3,500,
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. ot
DEPARTMENT DVISTON  "" "ACCOUNT TITLE | ACCOUNT NUMBER| . , -
Finance ’ Treasury Treasury _ o . WORK PROGRAM

The followlng statlstlcs have been compiled from January through September 1964 to indicate the activity
of thls sectzon* , .. L | - . = > , 2

Delihquenthccounts Dellnquent Ac~ounts

, Referred to Collector ~ Collected
| Number  Amount | Nuhber; , ;’Aﬁo#uf;;  "
Plnal Utlllty Bills ,'  lely $121,910,66 1157 ’$79,062,5§.' :'
Real & Personal Property . . 16,533.26
Taxes , . . . | ? , . . ,,"_  -  ;: .
,Insufficient Funds Checks * . ,,,' ,   , ’ ’: , , . xiﬂk . 1.656»5D    ’
’Miscellanéous Accounts 110 . 23,418.231 ’ 85 . 16;5u0;05, éf 
Receivable . - - . . r“k, .
Unéoliéctibie RQcerriés ' ’   ’. . . ,’ igl . ;ll,sué.bg
ii * Totais ' ‘ ;’  : 1724 $145,328.89 1662 $125,u38.36"
f;’ Téx & Special Assessment Secﬁibn ... | . | |
?% This section is responsible for the éollectlon of ;ll taxes and speczal assessments levled by the Clty .  ‘!
fi with the correspondlng maintenance of the proper records for each parcel '

|
i
|
| : , ;
*J In 1965 the Borough will assume the duty of the collection of taxes; however, we are expectlng to assume
|
|
x

dellnquent real taxes in order to be able to puhllsh a comblned foreclosure list of both tax and assessment liens
in one actlon., , , ,

Although the work in this sectlon WIll be diminished in the tax collectlon load the work in nther areas |
is increasing. The complexity and number of special assessments has greatly 1ncreased. Since the Assessor's .
records will no longer be immediately available, this office will be required to keep their own index of property J
owners cross-referenced to the legal descrlptlon. We are, however, reducing this staff from 5 to 4, .
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Finance Treasury Treasury 1207 WORK PROGRAM

, Cmtractual Servicas:

This account has been increased by Data Processing charges., This increase has been partially offset by

reductions in other accounts and by the savings which will be affected by the Civil process service by our
Investigator. The insurance account has been reduced as the Treasurer's bond was prepaid in 1963 for a 3-year
period. , s ~ :

'Sugglies

The increase in the supplies account has been based on' the actual expenditures for 1964,

. Other Charges:

Discounts have been reduced by $1,000, Although assessments will increase, Council has profrided that

future assessments include interest thereby decreasing the discount expense. Also, discounts in water assess-
ments will be charged directly to the Water Department expense account, .

' Cagitalr

This account provides for the purchase of one electric typewriter, two side chairs and one filing cabinet

for traffic tickets.
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 DEPARTMENT 1 BIVisioN “ACCOUNT THLE | ACCOUNT NUMBER : : A
Finance @ Purchasirxg/hrarehou% 1292 SUM RY
- T ACTUAL  ACTUAL ' ORIGINAL ] ADJUSTED DEPARTMENT MANAGER COUNCIL
CLASSIFICATION cCOsT COST BUDGET ‘ BUDGET O REQUEST RECOMMENDS APPROVED
1962 1963 ’ 1964 1964 165 : 1965 . 1ses
Personal Servmes , 56,547 76,276 69,706 , 77,006 76,831 176,831 764831 ;
Contractual . 43,039 42,749 ] 15,520 | 16,945 18,770 13,770 13,770
Supplies | . 5,517 6,607 6,260 7,410 4,500 4,500 4,500 |
Other Charge ( 229) ( 1,133) | | | '
Capital—Equipment 10,791 | 1477 700 300 | 700
— , - —q — —
Total Q 115,615 125,976 92,186 101,661 96,801
Less Charges to Others 86,330 129,966 94,186 105,161 96,801
Total Operating Budget | 29 285 ( 3,990) ( 2,000) ( 3,500) 7"0“,
. , - , 7 m i , — —
Capital—Public Improvementsi 1,291 3,990 2,000 3,500 | 0=
(See separate Section for Detail) - g ’ ’ o ,
Total Budget 30,576 -0- | ~0- -0- -0-

1. Inventory control « Data Proc:essmg o

2. Monthly inventory reporting to Utilities -
3, Maintain control of obsolete and surplus ma‘temal
4, Improve inter-department relations

5. C.on'tmue effort to reduce cost and mprove servs.ce

Majm: Cost Variations

l .. - ': . nghhghts of Recommended 1965 Program ': '
|




o8 CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE ACCDUN‘? NUMBER
FINANCE Purchasing/Warehouse | 1292 . DE iL
: : : ORIGINAL ‘ADJUSTED DEPARTMENT MANAGER COUNCIL i
CODE : CLASS!FICAT!ON Bl,l{[g)(gg‘.‘r BU}B%ET RE?QUG%ST RECQ{%QSENDS Aquca)%/ED
| PERSONAL SERVICES | : | | b
11 Salaries , ; 68,256 70,556 73,831 73,831 73,831 ‘
12 | Overtime . 1,450 6,450 3,000 3,000 3,000
, Total ‘ 69,706 77,006 76,831 76,831 - 76,831
| CONTRACTUAL | | | |
21 Advertising 100 400 400 400 400
22 Contracted Services : - 1,500 3,700 6,600 6,600 6,600
23 Electricity and Water : 3,600 3,600 1,750 1,750 1,750
24  Insurance and Employee Benefits 1,500 500 1,500 500 500
25 | City Equipment Rental 1,920 1,720 1,920 1,920 1,920
26 Other Rentals : : g ' o
2 Repairs L 4,000 4,000 b o
28 | Telephone, Telegraph and Tolls 2,400 2,800 2,400 2,400 2,400
29 Travel, Dues and Publications 200 225 200 200, 200
Total . 15,520 16,945 14,770 13,770 13,770
SUPPLIES
31 | Building Materials
32 ~ Food, Clothing and Medical . : , L
33 Gas, Oil, Grease and Motor Fuels 260 260 250 : 250 250
3¢ | Heating Fuel ’ : 4,000 4,000 2,500 2,500 2,500
35 Household and Janitorial v 150 150 150 150 [ 150
36 Office Supplies , : 550 850 600 600 600
. 37 ~ Postage . i 700 - 325 300 300 300
38 | Printed Forms : ~ . 500 1,725 ‘ 600 600 : 600
39 Small Tools 100 100 100 100 100
Total : 6,260 7,410 4,500 4,500 4,500
. OTHER CHARGES
40 '
41
Total
84 CAPITAL—Equipment 700 300 700 700 700
Total o 92,186 101,661 96,801 95,801 95,801
Less Charges to Others : . 94,186 105,161 96,801 95,801 95,801
Total Operating Budget (2,000) (3,500) | =0= -0~ -0~




; - — - CITY OF ANCHORAGE - -
DEPARTMENT g ~ DIVISION Accoun T ol el heee T !
FINANCE ~ PPurchase/Warehouse ' 1292 PERSONNEL SCHEDULE
B ORIGINAL " | ADJUSTED DEPARTMENT
POSITION THLE  omane Riﬁéb BUDCET | Bupcer | Reoursy RE%%%’EE%\?DS A%%%@BE%D
Purchasing Agent 27 1925-1081 1 1 1 11,230 i 1 11,230 L 11,230
Senior Buyer | 23 |790-925| 1 1 131! 9uep 1 9,480 1 9,480
o : e o ' . ’ . i’ ;k § , i ' L
|/clerk steno 11 ) 11 |u9u=577 1 1 1] soi7 |3 5,9u7 1| s,0u7 |
Supervisor, Stores | . "‘,' ; - ' * : | i . . i
and Records 20 1702-821 | 1 ' 1 41 8,746 1 8,746 1 8,748 |
Head Warehouseman 6.00/hry| 1 1 1| 1pss |3 12,255 1] posee
Asst. Warehouseman ~ Is.53/mr. 1 2 1 11,236 | 1| 11,23 1| 11,93
Delivery Man - stock 12 } 3.00/hr. 0 0 1 4,000 |1 4,000 % i 2 4,000 |
room attendant - , I - .
Account ing Clerk I 11 jugu-s77| 1 | 1 6,137 1] 837 11 g9
Forklift Time - . 800 | glo. 800
Temporary Asst., Ware- | | _ L
| houseman as required = i = H,000 1 1 14,000 b 1,000
i 7 8 8 | 73,831 8 73,831 sl 73,831
| %#The City Manager notes fhat |this affdets a Unior position bt bdlieves savings to|be worthwhile.
| The cherge is justified based on opergtions, T .
i . ’; - ] ] ] !
4 l , | |
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DEPARTMENT DIVISION ACCOUNT TITLE ACCOUNT NUMBER

Finance Purchasing o WORK P ROGRAM

 The Purchasing Division is responsible for the purchasing of materials and supplies' warehou31ng includes
the issue and accountabzllty of all such supplles and materlals used by all Clty departments.,

All cost of operation of the Purchasmng Division is charged to departments and functions of the City through
_an overhead charge added to all material. In the past, this charge has been 20% added to the cost of material
issued from warehouse stock, On July 1, 1964, this charge was adjusted to 10% for warehouse issue and 5% with a
maximum of $100 on purchase orders where the materlal is delivered direct to the department, After extensive re-
vxew, it is felt that the above is a fair and equal way of allocatlng cost. ‘ f
1 , , L
During the year 1983 the Purchasxng Dmvxslon obtained 5.4 million dollars worth of material whzch 1ncluded
, 1.4 million for a turbine and .8 million for telephones. Our net purchases for 1963 were approximately 3.2 million
%¢?‘dollars. Warehouse issues for the same period totaled 5 mlllmon dollars showmng volume~WLse an increase over 1962,

, Estimated 1964 purchases should be abprox1mately 3.5 mlllion dollars wlth warehouse issue totaling approxz-
;,mately +6 mlllion dellars, an 1ncrease over the year 1963,

: ~ As indicated above, the volume of transactions have been inecreasing each year, Durlng 1965 we shculd main=- t
| tain the same volume with one exception--Telephone Utility maintaining their own warehouse effectlve October 1964,
at their new headquarters bulldlng on Seward Highway,

. - We propose tc cut our warehouse operating cost $8,000 by the elimination of one Assistant Warehouseman and

| replacing him with a delivery boy. The Warehouse makes one delivery per week to all City departments, This

| delivery in most instances requlres two days. Therefore we have an effective 1.6 warehousemen available for issuance

1 of material, To maintain any reasonable amount of service two warehousemen are requlred at all times, A delivery
bcy would satisfy our minlmum vequirements. o

o

The followlng objectives have been or are well on the way of being accomplished'
1, ‘Maintain on a current basxs the Purchasxng and Warehouse support to all Cxty agencies,

2 lMaintaln a current control of surplus and obsolete material,

" ';2;éi” Prcvide a separate section For material storage,both inside warehouse and yard,
‘ of surplus and excess material belonging to departments as a service funetion only,

b Contxnue and upgrade reporting inventory status to the various Utllity Managers.

5, Continue machlne stcck record aeccunting of all materials,




