CITY OF ANCH

ORAGE

ADEPARTMENT DIVISION ACCCUNT TITLE ACCOUNT NUMBER
ACTUAL ACTUAL ORIGINAL ADJUSTED DEPARTMENT MANAGER COUNCIL
CLASSIFICATION c;g%g C%gség Bl.%ggg:T Bx_{gcesgzr RE?QUG% T RECO‘rvgﬂér‘.SENDS APF;f;ggEC
Law 42,560 42,662 35,614 35,814 44,347 43,488 43,488
Property Management -0 -0- 13,4846 14,696 21,508 15,818 15,818 |
TOTAL 42,560 42,662 49,060 50,510 65,855 59,306 59,306




. —— CITY OF ANCHORAGE

DEPARTMENT , DIVISION ACCOUNT'T!TLE ACCOUNT NUMBER
N , . | SUMMARY
e . law ]
CLASSIFICATION Aggg_?.L, . Aé:gg?:. !
o L 19”&2“ W'XQGB
3 Personal Services i 71,460 85,969
}, Contractual . ' 13,5u6 7,826
| Supplies ’ " 168 | 1
| Other Charge - 5,970 3,221
,, Capiialmﬁqui]pment' . 399 ' 3,120
i Total | ‘ 92,519 101,550 79,111 79,341
j Less Charges to Others 49,959 58,888 43,527 43,527
| Total Operating Budget 42,560 42,662 35,614 | 35,814
Capital—Public Improvements b , ‘ 4
{See separate Section for Detail) 1 . { ' ' 1
i | Total Budget 42,560 |  u2,662 | 561 35,814
g . . Highlights of Recommended 1965 Program

Major Cost Variations

] 1 1960 end 1983 included Property Managewent Bivisia
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DEPARTMENT CUDIVISION

ACCOUNT TITLE

ACCOUNT NUMBER]

 copE

Law
' CLAss:FmAT;ON

1|
5

a1

22

25

|
28

PERSONAL SERVICES
“Salaries
Qvertime

- Total ’

CONTRACTUAL

Advertising

Contracted Services

Electricity and Water

Insurance and Employee Beneﬁts
City Equipment Rental :
Other Rentals
 Repairs

‘Telephone, Telegraph and Tolls
Travel, Dues and Publications

. 292366‘ 

150
1,200
1780

14,800

150
1,200
1. QRN

s

1,200
2,500

.
1,200
2,500

'40??’7"‘ -

1,200

2,500

g ]

m Total

7,900

8,100

9,700

SUPPLIES
_ Building Materials
 Food, Clothing and Medical

Gas, Oil, Grease and Motor Fuels
Heating Fuel
~ Household and Janitorial
_ Office Supplies :
- Postage
_ Printed Forms
_Small Tools ‘

200

200

700

200

e
20 |
200 |

. 9’,700 :

220,‘ "

Total

1,100

1,100

' kkl,lzo; |

f,jcxmaER.Cfnanans .

Costs of Lititgation

o= ,000

_5,000

;q,"nnn“

_ 5000

B Totsl

5,000

5,000

5,000

_s,000 |

. CAPITAL—-— I?quipmeﬁt :

1,000

1,000

l;sao

1,500

1,500

. Total

1,000

1,000

1,500

1,500

1,500

- Less Charges to Others

43,527

43,527

4t 347

43,487

43,487

~ Total Operating Budget "

35,614

35,814

uy, 347

43,488

43,488




DEPARTMENT
Taw

POSITION THLE

iAsst;

Asst,

iLegal
legal

Clerk

bt e AP

City Attorney

City Attorney I1

City Attorney I

Steno, III

Steno, I1

Stenc, IE

TOTAL

Tenipcarary personnel
as needed during
vacations

Less Salary Savings

@2 1/2%

- : i

o e

Total

'Duz*ing Counc

Council Revidw

3
- |1m23

31

17

16

9

The above bucget

l

1273

1081 -

§1265

628-730

600~702

DIVISION

|

4EB=-53L

A

 ACCOUNT TITLE

1 revView of this budget the incumbert Cl y Attorney's

7ill be apjusted in 'he first quarter of 1965 for

ACCOUNT NUMBER
Taod ?EQS@NNgi 5€ZHE§“§€,§B«%
DEPARTMENT NAGER e
REQEEST ' | Q?%§§§Eﬁ
68 |
17,076 1 17,076 | 11 17,078 5
> ! . ;
1 | 12,67 1 o b
1 7,958 ! 1 7,968 | a1 | 7,58
o
| 5,472 1 sa2 | el s
6 68,774 |6 | 68,77M 6 |
2,500 | 2,500 2,500
L L e |
| 71,274 | 59,555 69,555
| |
|

salary was 1nareased Ho $2D,000 per yea .
this| minor change. ,




89 CITY OF ANCHORAGE

ﬁEPARTMENT ; DIVISION k ACCOUNT TITLE ACCOUNT NUMBER ’
- ' | | - WORK PROGRAM

Law , : ~ Law 1209

. Personal Services

Council has authorized upgradlng of Assistant City Attorney II to grade 34 and Assistant City Atterney Ito
~ grade 31 because of the necessity to attract qualified attorneys by a suitable range of salary., Legal Stenos
 have also been upgraded commensurate with the responsszlltles of their jobs, There is a need for a
peceptionist and secretary for the Attorney/PMO operation in the Annex in 1965, and a request is made for
| cClerk-Steno II for the position which was in the 1963 budget but out of the lQBu budget because of lack of
|  space and operatmng difficulties arising therefrom, Overtlme is reduced because of past experlence showlng
little overtime in Attormey's office. o

 Since the 1964 budget is shown to be unrealistic at $4,800, the amount requssted is $6 000, City
~ Manager recommends increase based on actual 196& costs.

'ﬁ;i,,/  j~ ~ Repairs This account is inapplicable insofar as the City Attorney s Office is concerned. Any repalrs
{  thatare needed can be pazd from contracted services., : s

"1Tf*f“ufj Travel! dues and Publlcatlons is 1ncreased because the account shows over expenditures as of July 31,
- 1964, of approximately 3800, which in part is related, in part, to travel to Juneau and related

'°’; ‘ ostage up 10% sxmply because of more correspondence, especxally that 1nvnlv;ng Certlfied Mail.

7 fpresent offlce has never been fully furnlshed and 31,500 should cover all needs as follows" .

'5 Two (2) desks, two (2) swxvel chairs, twelve (12) szdechairs, one (l) electric typewrxter,
one (l) conférence table and ‘one (1) ccat radk. S i .

;  char es to Others The change in per cent in respect to certaxn utxlitles 1s‘due to change of wofk
w,;emphaszs for 1965, The charges to others in detall are as fbllcws-; o

 Department Hanager .
. - Reguest o ~ Recommends
. Telephome .  15% | . ;$f13,"304 - . 813,006
. Electric  15% E . 13,304 . 13,046
. Water 1% . 12,417 : 12,177
. Port - 6% o 5,322 5,218
- ' e . $muawy S 43,487

. . Contracted services was reduced for 1964 frnm the requested $6 000 to $u 800. The accoﬁnt on Jﬁly 3,
ig',:f 1964, shows about 51,500 of overexpenditure at that time, For 1963 the adjusted budget showed $6, 000.

,Q\Cagxtal Increase here due to need for offxce equipment in new quarters at Cxty Hall Annex. 'The f ‘”'; .

rlegxslatxve matters, It zs antlclpated that 1965 may requmre moye of such travel than in prxor years. , .

El




Law
CLASSIFICATION

Personal Serviees’ ‘
Cmi’;récmai -
Supplies

Other Charge

Capiieﬂwﬁquipme

DEPARTMENT

I

- CITY OF ANCHORAGE

DIVISION ACCOUNT TITLE gAu%UNT,NUMEER
' ' roperty Manapgement ‘ .
=) et

“%”’””

b1

1962 and) 1963 yé:osw"'

Total

Less Charges to Ot

hers

Total Operating Budget

Capital--Public Improvements
See separate Section for Detail) . ' !

Total Budget

1. Revision and ciamfma‘twn of Code of Ordinances

included| in Loy
| | 400 400
54,985 74 437
. 40,289 52,929
, , | 13,445 14,696 21,508

67,783

51,965

15,818 ;

875

67,783 |
51,968 |

15 ﬁalg 0

iy

Highlights of Recornmended 1965 Program

2., Appraisal and leasing of Tidelands and Lake Spenard tracts,
3. Continuing emphasis on efficient management of City property.

4. Acquisition of permits for the

Corps of Engineers, for restoration of public utzlima&

5. Can‘tz.numg mgh*‘c of way acquis;tmn for uta.li’cms and publm works pzunjec:'mB

Increasa in Cmtractual Servwea for appramsals
Increase in Charges *to Others

Ma;;or Cosi: Varxatmns '

% 15,000
12,000

. ! 14,696 21,508

governing 1easmg and sale of C:Lty«c:wned landsm

15,818
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CITY OF ANCHORAGE

DEPARTMENT DIVISION ACCOUNT TITLE | ACCOUNT NUMBER
- - Law . ' r-operty Management 1228 D iL
i CRIGINAL: ADJUSTED DERPARTMENT | MANAGER COUNCIL
’COD’E CLASS!F!CAT!QN BQ‘DCgET BL%%%%A!ET RE‘?gUeEsST REGC%PS?&E.NDS APF{FQ’.%)%/ED
| PERSONAL SERVICES . | - |
o1 _ Salaries 43,385 51,135 50,912 43,758 48,758
12 - Qvertime 250 1,170 500 500 500
Total 43,635 52,305 51,412 50,258 50,258
| CONTRACTUAL - ; - .
21 Advertising . 500 - 500 500
2 Contracted Services : . hoo 19,800 14,300 300 |
23 Flectricity and Water : ' - : g E '}
24 Insurance and Employee Benefits o i ; e o p
25 | City Equipment Rental 1,500 200 200 200 200 |
26 Other Rentals . 50 100 100 100 |
271 | Repairs 150 100 200 200 200 |
98 | Telephone, Telegraph and Tolls 480 480 500 500 500 '
29 Travel, Dues and Publications 150 150 150 180 150}
| Total 2,280 1,380 21,450 15,950 15,950 |
| suppLIES o
31 Building Materials
. 32 Food, Clothing and Medical
- 33 Gas, Oil, Grease and Motor Fuels
3 | Heating Fuel
3 Household and Janitorial o e o -
36 Office Supplies 450 650 650 . B850
Ly Postage ' 150 150 150 . 150 b
| 88 | Printed Forms 100 100 100 o100 b g
|} 3 | Small Tools ; ;, o .
. . p Toal o 700 300 900 900 |
| oTHER cHARGES ' . .
] 40 o
o Total :
o ou CAPITAL— Equipment 400 400 e 15 ‘ 5’75 '
Total 47,015 54,985 74,437 67,783 ' ‘57“,—';3'3‘
Less Charges to Others 33,569 140,289 52,929 51,965 51,965
| _ Total Operating Budget 13,446 14,696 21,508 15,818 15,818




- ' e ——— CITY OF ANCHORAGE — ' .

i’ DEPARTMENT AG?G&;Z‘; ;UM»’EER ?E%S@N NE%& S@H E%é} E.‘%
i ]

DIVISION ACCOUNT TITLE

Law

Pasmam TITLE srape| PO

i s

| Property Mamagement | 26 |ess/iowo] 1
| Offzcar -

‘ Rz_gh"t of Way Agent ’:“23:‘“7‘93},9?53 . .

liegal Stemo1r f1g 'ses ';%:32

ltegal Stenez | Sssisaa
’Clark Stana Ir . 1l Vl}ﬁ@fﬁfﬂi{ .

Jcterx i1 . e

| Temporary Right of Way‘ '
! Agen‘t for b mcxnths .

| Less Salary Savings @ |
2~3./2%

TOTAL




—— , - CITY OF ANCHORAGE ; ,
- DEPARTMENT DIVISION “TACCOUNT TITLE | ACCOUNT NUMBER
_ Law : k Property Managemeht 1228 WORK PROGRAM

*% Thefwork program is comprised of three elements, as follows:

, ‘3, ,, of real estate, buildings, utilities, and other non-expendable property; out-leasing City property at

‘ Meprrill Field, Lake Spenard, Port Industrial Subdivision, and elsewhere, and in-leasing as required by
other departments; conducting negotiations, preparing and recording legal documents and preparing
correspondence and reports relating to the foregoing; establishment and maintenance of historical records
of City-owned land, buildings and utilities, and related transactions and documents. o

b. Right of Way acquisition function. Acquisition by negctiation, purchase or .cgndémnatién, including .
- t hecessary appraisals, of rights of way for all City public works and utilities projects, within and

outside the City boundaries; similar acquisition for State and Federal projects, as requested; preparing
and recording legal instruments; preparing correspondence and reports; maintaining files and records for
reference by other departments and the public. : : L L o

' ‘,c. Abatement of nuisance cases, Coordination of activities from initialybuiiding, fire and health
'}  1inspections Through final abatement, either by agreement with property owners or by formal condemnation

and maintenance of files and records.

_ owned and/or private vehicles; they also necessitate extensive telephone, personal and correspon-
dence contacts with property owners, other governmental and private agencies, and the general public,

.  Ex..éordinary'Requirements

. It is desired to call attention to the fact that the various areas within the City which suffered

~ considerable displacement during the March 27th earthquake will have to be replatted, probably by some
. government agency. Should that agency be the City of Anchorage, the expenses listed below would be
‘this division's costs for obtaining information regarding ownership of properties, coordinating the
project, and obtaining owners' signatures on the replats. These figures are based on completion of

~ rpeason, It is the practice before completing a replat of an area, to have thé property owners enter
_ into an informal agreement to sign the new plat. This insures that once the plat is completed, the
_ City will not be faced with the problem of one or more property owners who refuse to sign for one -
 peason op another, If the work force is sufficient to get the job done promptly, few problems should
_arise, If, however, the project was undertaken without an adequate staff and too much time elapsed
before the plat was completed, a number of the properties could have changed hands and some of the
 new owners might very well refuse to sign., Even a few such instances would necessitate revision of
~ the plat, or else condemnation of the property--either course being costly and time consuming.

a.“Propertz management function. Appraisal, acquisition by patent, purchase or other méans, and disposition

_procedures. Includes review of evidence, preparation and recording of legal documents, correspondence,

. the: ‘Sections a. and b, above, in particular, require field work involving considerable travel iﬁ,Citya ,‘U

. the work within one year's time, which would be the most desirable plan of operation for the'followingﬁ,*,ffif

£ | womer | pem e




DEPARTMEMT Division

il

Our investigation indicates that some 1260 parcels of land
complete the work in one year will pequive the time of two

as follows:

Title searches to determine ownership
Recording fees for documents and plats

in researching records, locating cwners, preparin
and getting owners! signatures
Salary of one clerical emplovee, 2080 hours
Appraisals on estimated 1% of parcels which would »
Filing fees and court costs for condemnations
Equipment and Sup

&

3 degks
1 typewriter
1 filing cabinet

2 City cape , ' , . A
Telephone service, telegrams and toll ealls
Office supplies and bostage ‘

Therefore, no recognition is given in this budget request,

Justification

Account .1l Salaries, Increased workload from the

of the Corps of Engineers on utilities restoration,
found that two agents cannot, during the cmﬁgtrue?i
projects of other departments within the time limit

CITY OF ANCHORAGE oo

roperty Management
SRR S MENBgement

half the time of ope present employee, plus the time of one additional

Salaries of two ROW Agents to be hiped @ $9,108 per year, and half
of the time of one Present emplioves 59,480 per veay
Estimate of & hours time of an agent for each parcel (5040 hours)

It is anticipated that this cost, %aing 4 result of the sarth

e TR 5

WORK PROGRAM

TACEoUNT NOWEER

. 1708

st

will be involved en replats, We estimate that +o
additional Right of Way Agents, full time, and
. tlerical emplovee., Costs are estimated

S 35,280
560
22,956

g correspondence,

, 6,408
ave to be condemned 2,400
uso
500
iu0
2,000
1,200
850

$ 77,384

5

Telephone Utility and Public Worke Department

required the hire of a temporary ROW Agent from last February until the %&wly part of ﬁgyt@m&@ﬁﬁ
it would have been desirable to keep him on another month at least, in view of the erash program

which has just reached our office, We h&% .
on season, hendle the pegular and emerpenuy
s set, and have therefore allowed for the

temporary hire of such an employee for six months in 1985,

quake, will be paid from Transitional Grant Funds,

S e e L e S S U S e S s e e




CITY OF ANCHORAGE

DEPARTMENT LIVISION ACCOUNT TITLE ACCOUNT MUMBER ' k %

Law Property Management 1098 , WORK PROGRAM

Account .12 Overtime, Our $250 budget for 1964 has been exhausted and we must authorize additional
overtime work to meet Corps of Engineers deadlines, We are thevefore anticipating approximately
84 hours of overtime for 1965, amounting to $500.

Aeecount .21 Advertising., No funds were budgeted in 1964, and we have been h&ndia&;@&d by not
having money available For advertising land sales and leases. We expect similar projects next year,
and also advertising expense in connection with Tidelands, and Bureau of Land Management notices

of publication., Most if not all of this $500 should be recoverable from land sales and leases.

Account .22 Contracted Services, It has become obvious that our 1964 budget, the first prepared by

&R

this division, cid not cover a number of essential expenses; the 1965 estimate includes the following: !

@, Appraisals by fee appraxsﬁra « Tidelands § 10,000
b, Appraisals by fes appvaxsarg -~ Lake Spenard Tracts 2,3&@
e. Appralsals by fee appralsers - Miscellaneous City-owned ??Qﬁ@?ﬁl%w ‘ 3,000
d. Title searches, recording fees, survey and engineering services, BOo
duplicating documents, miscellaneous services .
&, Replats of City properties to be sold or leased 500 L
. Expenses to be incurred in moving PMO office : e 200
gs Costs for impoundment and/or pemoval of junk cars and debris from City-owned 100 N
property ; i
h. Evaluation of all City-owned buildings (City Manager recommends that this 5,800 *

progran be hald in abeyance due to financial limitations and l%ﬁgm
5@@%&%5 for tidelands appriasal in 1965)

§ , ”
§719,800 |

Comment: It seems obvious that competent appraisals of nmavket value are essentlal to an "
intelligent program of leasing City properties, To establish rental rates without ~ %
 this information is to risk one of two things - asking a vidiculeously high price,

. thus precluding anyone from leasing, or asking a figure so far below the actual
warth that the Citv loses needed income, The same holds true with regard te sale
or purchase of property. In one recent instance, the City entered into negotiations
For Land without Flrst having it ag%raiﬁaﬁ and later discovered that we had offered
an excegsive anmount. '

Tidelands. The City within the last two years I has acquived 1067,79 acres of tidelands, and has an

; appiication pending for another 366,04 acres. These tidelands constitute very valuable real
estate, and it is this office’'s contention that their appralsal should be one of the first
projects undertaken in 1965, At this time no city in Alaska has appraised its tidelands,
vhavefore There are no current aﬁmpaﬂ&b£@ values avallable. Thess will have to be obtained
From the South 48, and the appraiser will have to rslate %mx% data o the local area, Th&gew
Fera the tidelands appralsal will be a very complicated one, and not only s there no ong in




operty Mensgemeny 1228 |

1

R

this office capable of doing the job, but local fee appraisers with whom it has been discussed
admit that they will require outside help in order to complete the work, Cost is estimated at .
$10,000 maximum, and the City should recapture this amount many times over frem lease pentals, , §

Lake Spendard Tracts, The propert surrounding Lake Spenard is becoming more and mere valuable
and we receive numerous inquiries in vegard te leasing or buying some of these lots, In 1865,
the State will no doubt request renewal of its lease on Tracts "M" and "R"  which at this time

- . brings in the sum of $1.00 per year for almost 11 acres of land. The matter of asking a fair

rental rate for these tracts has already been discussed, and in order to determine such a vate

we must have an appraisal of the land value, This office has obtained an estimate from local

i appraisal firms indicating that the cost should not exceed $2,000, ‘ '

Miscellaneous City Properties, During 1964 this division has been instructed te sbtain ,
appraised values on vapious parcels of land -~ some owned by the City, others contemplated for

§ purchase or needed in right of way acquisition. It has been our experience that these .

appraisals ave usually needed just when this office is at Its busiest - between HMav and Octobapy -

and our personnel do not have time for the work. To expedite matters, it is desirable to have

funds available for fee appraisals, which we would then recapture from lease payments, sales,

{ or from the City departments requesting the acquisitien, '

City-owned Buildings. As in any business, the City's buildings, grounds, utilities, etc., constitute

~ tangible assets, and an accurate picture of these assets is useful in many ways, All City-
owned property such as buildings and structures sheuld be appraised at fair mavket, replacement
| and depreciated values, for the following reasons,

' a. Insurance premiums are based upon depreciated value, It is possible that we may be
overpaying on some structures and underpaying on others, Disputes over property values san
delay payment of claims for damages, as well as affeet the amount, V .

. i . b, The actual value of some of our older structures could be the determining factor in

. deciding whether to continue to use, sell, demolish, or replace them. '

" , o c. Sales of property require determination of value, usually fair mavket,

:l ' d. Rehabilitation of a building may depend upon its actual or replacement value,

- The recent earthquake graphically demonstrated the value of having this value data availsble,

We are now involved in insurance claims and other financial dealings on several major '

1 structures, particularly the Port and utilities facilities. ' ,

The estimate of $5,500 for cost of completing this work has been furnished this divisienm
by the Building Construction & Maintenance Department, which has completed some preliminary

i ; phases of the project. ' ' .




CITY OF ANCHORAGE

DEFPARTMENTY EHVIBION ACCOUNT TITLE ALCOUNT MUMBER

Law Property Management 1228 W Q%{ ?%E@@RAM

Account .25 City Equipment Rental, The 1964 budget estimate of $1,500 was based on 1963 payments to
empioyees for use of their own cars on City business, Since assignment of Clty cars to this
division, it has been possible to charge most of the rental cost to other departments’ work
projects, and this item has been cut to $200,

Aceount 1228.26 Other Rentals, When all City cars are in use by the agents, the PMO is sometimes
required to use his own car, and when City cars are laid up for repairs the agents
must do likewise. This expense is kept to a minimum, and $100 should be sufficient.

Account .27 Repaiva, This item will cover anticipated repairs te typewriters, dictaphone
equipment, furniture, stc. , :

Account .28 Telephone, Telegraph and Tolls, The $500 figure is based on our costs to date in 1964
For teiephone service, plus 566 For anticipated costs of telegrams and toll calls on property
managenent matters, not chargeable to other department projects.

Account ,29 Travel, Dues and Publications. $150 has been allowed for renewal of subscriptions to
publications, PMU's dues in the Society of Residential Appraisers, and updating some of our
library volumes relative to property management and real estate matters,

Aceount .36 OfFfice Supplies, The amount of $6850 1s based upon cur vate of expehditur& through
July oF this year, ,

Account .37 Postage., This figuve is based on the amount of correspondence put out by this division,
fata ngiﬁ going airmail, and a considerable amount of certified mail.

Account .38 Printed Forms, This Figure covers the cost of such items as updating our 100 scale
maps and 500 scale maps, and $100 is believed to be a conservative amount.

Account ,B4  Capiltal--Equipment, It is expected that the entire Law Department will be housed in
the same buiiding berore Long, and at that time, personnel and equipment should be inter-
ghangeable. One typewriter in this office which is about 4 years old has small type, which
is very useful in filling out easement forms and others which do not have to go into court.
However, on vush projects of great length we have been handicapped in that both stenographers
could not work on the same documents., The new typewriter which has adjustable type would
provide both these requirsments, and 5525 is estimated as the cost, less the trade-in value
which next year should be arocund $150, or a net of $375,

This division has alse exhausted the capacity of our Acme visible index cabinet in which
we keep detailed records of all City propertles, ocut-leases, in-leases, Bureau of Land
Management transactions, State and Federal permits, licenses, etc. OUne additional cabinet ,
at & cost of $160 will be required in 1965 in view of increased aati?ity in leasing of City S ' ‘E
propertiss, tax forsclozures, alc, ' ‘ i
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= ' ' For Q;mrl&v reasons, ong Hedrauer &@ga; size filing cabinet will be required for our
' gasement record file and rwghﬁ of way &”QL;Ei@imﬁ projects, at a cost of ah@u siun,

| Charges to Oﬁh%r Departments, This Figure is based on the fact that th%@ugb June, 1964, 83-1/2%

' ‘ of our labor costs have been charged to other department projects, Applving this ?@?ﬁ%ﬁ%@g&

to the estimated 351,412 payroll for 1965 .gives us $42,929, In addition the $10,000 budgeted

under account ,22 far tidelands appraisals will be charged to the Port Industrial Pavk Fund,
All property management projects for activities other than General Fund are chareed o

the appropriate fund while those costs far projects for General Pund activities are retalnsd
in this account, , ‘

o
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