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1956 BUDGET 
TELEPHONE UTILITY FUND 

SUMMARY OF REVENUES 

Estimated Estimated 
Code Operating Revenues     1955        1956    

T 500 Subscriber Station Revenue $ 915,740 $ 1,136,541 

T 501 Public Telephone Revenue      17,097         19,650 

T506 Other Local Service Revenue      32,000         33,000 

T 510 Message Toll Revenue      42,286         50,400 

T 511 Telegram Revenue       5,048          6,500 

T 526 Other Operating Revenue      49,028         52,336 

Total Operating Revenue $1,061,208 $ 1,298,427 

    Non-Operating Revenue 

Depreciation Reserve $   165,244 $    189,051 
Total Non-Operating Revenues $   165,244 $    189,051 

   Total Budget Resources $ 1,226,452 $ 1,487,478 

EXPLANATION OF TELEPHONE UTILITY REVENUE ESTIMATES: 

Operating revenues of the telephone utility are derived from six 
principal sources as follows:  (1) Subscribers’ Station Revenues,  (2) Public 
Telephone Revenues,  (3) Other Local Service Revenues,  (4) Message Tolls,  (5) 
Telegram Revenues, and (6) Other Operating Revenues.  The major source is 
Subscribers’ Station Revenues consisting of the flat rate local service revenues 
from business and residence subscribers’ service including main stations, 
extension stations, intercom systems, manual and dial PBX switchboard 
systems, special key and convenience systems, miscellaneous items such as 
bells, horns, buzzers, visual signals, and other audible signal equipment, route 
measurement rental of cable pairs, and PBX trunks.  Approximately 87.5% of 
he estimated 1956 gross operating revenues of the telephone utility are 
attributable to this revenue source.  Based upon current performance 
experience, it is anticipated that 11,560 telephone stations of all classifications 
will be in service as of the end of the year 1955.  It is approximately 4,500 
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n•v stations will have been installed in the new year duri~« 
whj~h time approximately 39 060 stations can be expected to 
disconnect 9 resulting in a net increase o~ 1,440 telephone 
stations fer a grand total o~ 13 9 000 stations expected to be 
in service by the end of the year 1956. This estimated net 
station gain represents·an approximate 12o5% increase in 
stations over the 1955 total~ 

Public Telephone Revenue is derived ~rom pay station 
telephones which are installed in easily accessible locations 
throughout the business areas o~ the community ~or the con­
venience of the publico Some 60 pay station telephones are 
cttrrently in serv-iceo It is expected that an additional 25 
stati()ns will be installed in out-0~-city areas during the 
year 1956o Pay station service is restricted to the immediate 
local service area at the rate of 10¢ per callo Public tele­
phone rew~cn1u.e ac~ou.n,;;,s for app:~:'":GXimately l ~5~ of the estimated 
gross telephone op6rating revenues~ 

Other Lot.la.l Service Re·venue comprises the estimated 
receipts erom all ~slassifications of telephone service render­
ed to other City Departments and t•or rental o~ telephone 
facilities used in connection with the installation and oper­
ation of the Greater Anchorage Civil Defense Air Raid Warning 
network~ Approximately 2.5% of the total gross operating 
revenues of the utility is derived from this sourcee 

Nessage Toll Revenue represents the division of tolls 
between the City of Anohorage and the Alaska Communications 
System for long distance telephcr.e service originating paid 
from or terminating colle~t .:f.i.'.'t., stations of t.he City 1 s subscrib­
ers for whiGh t.be City a~su.me:13 the respvnsibility of billing 
and colle.ating the full chargas including Federal Excise Tax 
for the Fedet>s.l G®vernment o An In:terc.rJinneet.ion Agreement is 
entered into anrJ.u.ally between the City :and the Alaska Communi­
cation System 9 providing for long distance service access to 
the long lines carrier and for local sarvice·aecess ~rom the 
long lines carrier through the City's telephone central office 
equipmento It has been the experience annually that message 
toll revenue realized by the City continues to increase as 
local exchange station gains are realized. The revenue per 
long distance call derived by the City is contractually de­
pendent on the varying average toll per message :ror any given 
.month applied to a predetermined payout :formulae Message toll 
revenue represents approximately 3o9% o~ the estimated 1956 
gross operating revenues of the utilitye 

Telegram Revenue t"ef'l~~ts the City' s share of telegram 
tolls originating paid rrom .or terminating collect at sub­
scribersw stations of the City telephone system ~or which the 
municipality assumes the responsibility of billing and collect­
ing from its loeal subscribers :for the Federal Governmento 
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This service offering is provided by agreement betwe~p. the 
City and the Alaska Communication System under which the City . 
derives as revenue 10% or the total telegram charges collect­
ed, not including Federal Excise Taxo Telegram revenue rep­
resents approximately 005~ or the utility 1 s estimated 1956 
gross operating revenues. 

The sixth operating revenue source is designated as 
Other Operating Revenue and m:msists: of equipment installation 
and service charges, overhead increments included in custom 
job order charges to recipient subscribers, interest revenue 
from bank deposits, and delinquent. customer penalties. Ap­
proximately 4.,1% of the estimated 1956 gross operating revenues 
is derived from this sourceo . 

The telephone utility total gross operating revenue 
estimate for the calendar year 1956 reflects an estimated net 
increase of 22.,35% over the a.nt1cip:att::Jd total for the preced­
ing year o This increase is at tri buta'bl e t(j) a substantial net 
gain in telephone stations in EH:n:~viee e:xpeoted to be accomplish­
ed during the year l956P and t·n the establishment in Hay 1955~ 
following completion by expert rate engineers or a compre­
hensive rate analysisp of an adequate sohedule of rates for 
the utility through the institution of a general rate increase 
for all service classificationso 

Depreciation Reserve of t,he utility is budgeted as a 
non-operating revenue resource and 9 as the sole source of cur­
rent income available fo:r ea.pitalization, will be used for re­
placement or capitalized plant components and for plant im­
provementso The estimated 1956 plant depreciation reserve 
represents an approximate 14~4% inerease over the 1955 ap­
propriationo 
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TELEPHONE UTILITY FUND 
1956 BUDGET 

EXPENDITlJBE SUMMARY 

Expenditure Classification 

Maintenance Expense 

Depreciation Expense 

Traffic Expense 

Commercial Expense 

General Office Salaries & Expense 

Insurance & Other- Operating Expense 

Clearing Accounts 

Other Expenses 

Plant Construction 

182 

Estimated 
. =.J.J!§..Q.._ 

$ 18.2,_811 

165,244 

62,171 

-42,392 

84,965 

33,552 

19,439 

482.,659 

lP~..~blJ! 

Estima~ed 
1956 

$ 205,600 

189,051 

69,667 

-45-;518· 

116,589 

47,658 

19,565 

604,779 

189110fi1 

$ 1~487,478 



COd! 

T 602.1 
T 602o2 
T 602.,3 
T 60~.4 
T 602 •. 6 
T 602.7 
T 603 
T 604 

T 605 
T 606 
T 607 

T624 
T 629. 
T 633 

T 642 
T 645 
T 649 

T 661 
. T- 662 

T 664. 

TE~PBONE UTILITY FUND BUDGET 

Estimated Estimated 

MAINTENANCE EXPENS 1955 1956 

Repairs or Pole Lines 
Repairs of Aerial ~able 
R~pairs or Underground Cable 
Repairs of Buried Cable 
Repairs of Aerial Wire 
Repairs of Underground Conduit 
Test Desk Work 
Repairs of Central Office 

Equipment 
Repairs or Station Equipment 
Repairs of Buildings & Grounds 
Station Remowals &. Change.s 

$ 6,166 
17,035 

6 9 829 
859 

3,865 
342 

21,590 

39,485 
74,215 

2,480 
.Jh._~Q. 

$ 5,637 
17,477 

7,394 
760 

3,776 
591 

23,491 

49,612 
84,479 

2p000 
10,383 

Total Maintenance Expenseu.$.,,lS2,8ll $ 205,600 

DEPRECIATION EXPENSE ............. ,...mo::.~=""""'·=·:w:::~~~~ 

Operatorsn Wages $ 
c. OQ Station~ry & Printing 
Other Traffii!S Expense 

Advertising $ 
Loc~l Commerei~l Operations 
Directory Expense 

62,036 
85 

=-=JiQ. 

240 
36 8'70 , 
~ 

.$ 69,427 
240 

$ 69,667 

270 
38,840 
6.408 

Total Commercial Expense6 ••• $ 42,392 $ 45,518 

PENEJ!AL.< OF'lf=iQ.~* ~Jl!:S & 
. . · .. ~~NSES 

Executive Department · · $ 9 1 240 
Aceount~ng and Collecting 75#725 
Law Dep~tment ~ - -

Total General Office Salaries 

$ 15,589 
96,000 
. 5~000 

And Expenses'()oOQQ•••••oeoeo$ 84,965 $ 1161 589 
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'l' 665 
T 668 
T 671 
T 709 
T 675 

T 702 

T 704 
T 706 
T 707 

.. 

. ".£NS.J!IWICE AND . OTHFifi --· 
OPEB..A.riNG EXPENSES . 

Estimated 
~1955 

Uneoll~ctible Expense $ 2p335 
16.9850 

4,967 
500 

J,..!2.9Jt 

Insurance 
Operating Rents 
Approved National Guard L$ave 
Other Operating Expense 

.Total Insurance & Other 
Operating Expensesoooeoe•o $ 33 9 552 

CLEA.fl.ING ACCOJ.ll!TS 

Vehicle and Other Work 
Equipment Expense 

Supply. Expense 
Plant Supervision Expense 
House Service Expense 

$ 5p962 
6,.194 
2,852 
:J.~~ 

Total .Clearing Aocmmtso. o o .$ 19.,439 

Q'tl.L&Il EXPENSES~. 

Contingent R.e'serve 
(Ordinance 1158) 

Payment to General Fund in 
Lieu of Taxes 

Contribution to Geno Fund 
Interest on Bonded Debt 
Bond Retirement 
Bond Redemption 

P~~--VNDER CONSTR»£1ION 

Construction Fund 

58,572 
35p000 

141,067 
205.?000 
=~;t,XQ.._'g:.Q. 

Estimated 
1956 

... --
7 .. 1?19 

$ 4,-402 
59 600 
4,763 
4 .. 800 

~o/ -

$ 17..,000 

67,629 
75 0 000 

165 0 150 
250 0 000 
J.Q....QOO 

$ 604,779 

$ J.89.051 

TOTAL 1955-1956 BUDGET ••• $ 1,226,452 $ 1,487,478 
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Compar~ti~e Statement of_Income apd Expense: 

Actual 
- l~?..i 

Estimated Estimated 
1955 1956 

Operating ReVi!lD.UelSoooooooaooo$ 816.1'288 $1.,061,208 $1,298,427 

Operating Expendituresoooo 37lp864 
Depreciation" o o G "o;, o o o o o o "~-15~782 _......;;;;;;;.......,......,...;;;...;;;. 

425,330 
165g244 

·Net Operating In~omeooooooooo 293_,642 

L.ess: Interest Expense o" o" o o" 98,492 

Net IDCOIDGooaooaoooaooooaoooo$ 195pl50 $ 

Transfers to General Fundo 
City Equity Increas~oooooo 
Payments in Lieu rl'llf Taxe:s:, 
Contingent Reserve f U:r>di=· 

33,008 
110.,242 

51,900 

470p634 

141,067 

329/}567 

35,000 
235,995 
58,572 

nance 1158). o" o, o o" c """ .,_..:;:;",.<,::<~:,··~· "-----=:><=~~-"""" 

Income Available for Intera~t 
and Bond Retirementooooooo$ 444,424 $ 

Total Requirement for Interest 
and Bond Retirementooooaao$ 258p492 $ 

Ratie cf Cash Availabl~ T~ 
Cash Requiredooooooeo~o•oo 

1956 WORK PROGRAM = TELEPHONE UTILITY 

329.~~567 

635,8'78 

346,067 

1.,8374 

504,597. 
189,e051 

604,779 

165 .. 150 

$ 439,629 

75,000 
280,000 

67,629 

17.000 

$ 439,629 

$ 793,830 

$ 415,15Q 

1 .. 9121 

The Citr of Anchorage Telephone Utility conforms with 
the regulations of and is classified as a Class A telephone 
Company under the uniform system of accounts as established 
by the Federal Communi.catians Commission.. In the preparation 
of the telephone utility budget, each expense account appro­
priation hasbeen estimated in detail as to antieipated labor 
and material charges. Consolidated totals of all sueh esti­
mated expenses for 1956 are reflected under each respective 
expenditure account for ready comparison with appropriations 
authorized in tbe 1955'budgeto 
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Maintenance costs of the six major outside plant com­
pon•~ts are reflected in Account T602 and its related detail 
sub=ae~ountso ·Pole line repairs primarily involve inspecting, 
testingp and reporting on the eondition of over 200 miles of 
pole line to determine the need ror repairs or replacements; 
moving poles in connection with road and street changes; re­
storing eondition of pole lines damaged by storms or other 
casualties~ tightening guys 1 trimming trees, and cutting under­
brusho Repairs of approximately 500p000 linear feet or aerial 
cable involve such functions as clearing defective cable pairs; 
transferring cable and cable terminals in connection with pole 
replacem~nt; moving aerial cable in connection with road and · 
street changes; and opening, testing, splicing, and other re­
lated work of transferring pairs in cable and transferring 
cable rrom one cable or stub to another cable or stub during 
the course of redistribution or cable planto Repairs of near­
ly 40p000 feet of underground cable are essentially similar 
in nature ·to operations perf"or:m.ed on aerial cable repairs but 
is confined to telephone cable installed in underground ducts 
and manholeso Repairs of approximately 5,000 feet of buried 
cable are in turn similar in every respect to maintenance 
functions performed in connection with underground cable with 
the exception that buried cable is a direct lay in the earth 
and. does not benefit from the protection of enclosing duets : 
or manholes o Repairs of over 700, QOO circuit 'feet of aerial 
wire are confined to sueh functions as moving the wire faci­
lities in c-tmn.ection with road and street changes; restoring 
condition of aerial wire plant damage by storms or other 
casualties~ testing for 9 lo~ating, and elea~ing trouble; trans­
ferring aerial wire in conneation with replacements of poles 
and cross arms; transposing or retransposing existing wire 
for the removal of electric interference; and cutting out or 
cutting in slack in aerial wireo Repairs of approximately 
13 9 000 linear feet of underground conduit involves cleaning 
manholes and duets~ restoring oondition of u:pderground conduit 
plant damaged by casualties; and opening pavement when neces-
sary and repaving in connection with repairs of underground 
cable and conduito 

Costs incurred by central office forces engaged in re­
ceiving and recording subscribers' trouble complaints; test·­
ing from test desk to determine the nature and location of 
plant failure; dispatching repair meni testing with repair men 
during the course of their repair work; and testing from the 
test desk in the course of station reeonnections, installations, 
and rearrangements are chargeable to the expense account desig­
nated test desk work,. This is one of the most important key 
maintenance positions and as such is scheduled for six days 

· per week eoverage o 

187 



.. 

.. 

,. 

• 

Repairs of central office equipment include the total 
expense of plant department forces engaged in the maintenance 
and operation of 6p000 lines of dial central office switch­
ing facilities and all related equipment components such as 
eontrol.~~ alarm!) cross-connection» protectionS> and the tele­
phone power planto Central office equipment capacity has 
been increased by 20'1o over the 1955 level through the instal­
lation of the seven thousand group dial equipment addition 
late during the preceding yeai' to meet the requirements of' 
the current telephone expansion program throughout the Greater 
Anchorage Areao Six days per week coverage on a 24 hour day 
basis has been scheduled for this vital maintenance function 
in the 1956 budgetary estimateo A total of 45,0009 000 tele­
phone calls are expected to be processed by the central office 
switching equipment during the yearo 

Repairs of station equipment involve functions such as 
testingu inspecting, and repairing of all subseribersg station 
apparatus, approximately 13,000 station installations (in- · 
eluding inside wire), drop and block wires.~ &nd the mainten­
ance or repair shop facdlities to recondition and rehabilit.ate 
telephone instruments and other station equipment disconnected 
in the fieldo This account incurs all charges related to the 
repair and maintenance of an ever'=·inereasing number of manual· 
and dial PBX switchboard systems.s> key and convenience systems, 
all speeial installations of visual and audi"ble control or 
signal systemsP and other associated f'aeilitieso A eorl"t"ective 
andp for the fir~t time 9 a concerted preventative maintenance 
program will be provided for in th8 1956 budget appropriation 
on a six day per week basis o An in{lreased maintenance force 
is expected to be in a f'avorable position to offer all sub~ 
scribers a progressi-vely improved 'repair ser"fice response 
throughout the year 1956 in anticipation of the expected sub­
stantial net gain in stations and the additional repair work 
load that will thereby be createdo 

Costs of repairs to buildings and grounds have been 
estimated on the basis of recurring charges expected to be 
incurred in connection with the performance of periodic main­
tenanee contracts ~or servicing the boilerp furnace, and air 
conditioning units located at the telephone building~' and 
heating and plumbing units of the outside plant dispatching 
and repair quarters located in the City Shops area. Estimat­
ed costs of minor repairing and painting of building spaces 
occupied by central orfice and telephone engineering forces 
are also included in this expense account appropriationo 

Estimated costs of station removals and changes in­
elude the expense of removing or disconnecting station equip­
ment_, rearrangement of station equipment when no resul.tant 
increase in plant value occurs, and changing line numbers or 
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atation equipment as a result of' district plant consolidation 
or r•distribution projects~ 

The Depreoiation Expense Estimate is an operatina ez­
pense based on an estimated· telephone plant value at the end 
of the year 1955 of $4p726,278 at an approximate average com­
posite annual rate of 4~o This expense is funded in a reserve 
account and will be used for replaeJement of' plant components 
and for plant expansion and improvementse Appropriation of 
the reserve fund is further explained in detail in the plant 
under construction account o · 

The expense of operators' wages and central office 
stationery and printing comprises the total estimated traffic 
expenseso A two position attendant type switchboard is manned 
twenty=four hours each day of the year to render such public 
con~enienGe services as intercept and referrals, alphabetical 
and numberical information listing of subscribers and line 
numbers in usep dial assistance and information for remote 
long distan~e operators.on incoming m~ssage toll trarrio, re­
cei~ing and recording subscrib~rs 9 trouble complaints, dial 
assistance to subscribers requiring expeditious processing 
of emergency Cirep policep or medical communications, and time 
servioeo 

Commeroial expense consists of the estimated costs of 
ad'f'ertisingp performing loi(!ja.l commercial operations, and 
directary preparationo The advertising appropriation permits 
the pvibli('ilatiort or notices thriO~ intervals annually in local 
newspaperS' of forthcoming dire(rl(.ory publication deadlines o 

Local ~~~:nnmer~ial opera·,~,ions re:?lects ·~he costs of the tEJ~lephone · 
business !l)ff'ioe fOll"'(H~s engaged in the pro~essing or all manner 
of subs~i"'iber ser-viee o:rde:rs and c'l:lintra..;Jtso It is estimated 
that approximat®ly 14p 000 such orde:t"S will b.e pr"oeessed during 
th® yearo The Gosts of collenCY·tion of public telephone pay 
station coins rrom 85 pay stations are also chargeable to this 
aecount., The costs of compilation of' alphabetical telephone 
directory listings resulting in the scheduled publication of 
three editions during 1956 are charged to directory expense .. 
Based on the preceding yearvs experience, an estimated 121 000 
total changes will occur during the year affecting the three 
scheduled publications of the direetoryo 

General off'iee salaries and expenses consist of the· 
administrative cost of managing the af'f'airs of tne utility, 
accounting and collection costs incurred by the eomproller's 
and city elerktrs offices for performance of billing and col-

' lecting functionsp and for maintaining the general and special 
. ··aeeounts of the various telephone utility fundso This utility 

ie alsopfor the first timep sharing proportionately in the 
direct expense associated with the maintenance of the City's 
legal starr, 
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Insurance and other operating expenses consist of ap­
propriations for uncollectible exp~nse, in~uraneep operating 
rents 9 and tYther miscellaneous operating costs, Uneolleet­
ible expense has been estimated at one,=fourth of 1% or the 
total subseribersv station, message toll, and telegram reve­
nueso Insurance cost is the total estimated annual expense 
of warkmen us compensation insurance, .fire insurance on the 
telephone exchange building, and for business interruption 
insurance protection., Operating rerrts represent the estima t­
ed annual 6~st of wood pole att.aehmertt pr.ivilege for telephone 
plant facility contacts on approximately 3 9 500 poles owned by 
the Chugach Electric Association and fer 2b925 poles owned by 
the Municipal Light and Power Departmento This account also 
provides for the lease of oable pairs from other agencies and 
for right=of=way lease charges~ Social Security costs 1 dues 
payable to the Alaska Telephone A~sociation, and other miscel· 
la.neous unclassified operating ~ha:r>ga~ are p'!"O'W'id.ed f'or by 
the account designated Other Operating Expoemses, o 

Vehicle and other work equipment G:t:JH~nse~, ;'Hlpp1y ex­
pense, plant supervision expensa 1 and house ser?ioe expense 
are designated as clearing account~~ Cl~aring a0counts are 
provided as a medium fGr the distrtbu'.ti<)n of (;;barges which 
affect more than one primary aoe~unt and whi(;)h c.annot be ap­
propriately allocated as they are inC!;urred"' Clearing aeoount 
charges are proportionately sp:r'ead at ~dx mtnlth intervals to 
the af:f'ected primary expense a\!icoun ts and currEmt ca. pi tal 
improvement expendi turEHJ" The 1956 't<J'C:·1"k progr'am is expected 
to incur clearing account charges irl the estimated total 
amount of ~97 /) 831 of which so% wiLL be clur.1"g<ed to iha Tele­
phone Bond fund construction expenditurE.lS and 20% to the 
budgeted 1956 telephone u.til1 ty :R'.ppropriat.ions o V13ihic;le and 
other work equipment appropr·iatiort fJY~l·~~"ides for the maintenance 
and repair of the truck fleet. and f.c;r· the: purchase of' small 
tools and work equipment ha1ring a shorc·t iif'e o Supply expense 
ineludes the utility us proportiona.te share o:r central pur­
chasing and warehousing costs~ Plant supervision expense is 
confined to coats of general supervision of personnel activi­
ties not appropriately chargeable in f'U.ll to specific primary 
accounts o ·House service expense ineludes the direct cost of 
electricity, telephone, water, fuel, supplies 1 and janitorial 
services f'or the spaces oceupied by ·telephone department 
Corces and facilitieso 

Other expenses consist of fixed charges such as bond 
maturities 1 interest on bond indebtedness, bond redemption 
reserve, payment to the General Fund in lieu of taxes, con­
tribution to the Municipal General ~tnd from the net income 
of the utility, and a contingent reser•ve to satisfy a covenant 
of the 1955 telephone revenue bond ordinanceo Bond retire­
ment and redemption reserve payments in 1956 will increase 
the City's equity in the telephone plant by approximately 20% 
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ani will effect a reduction in current funded debt of the 
utility at a mest f'avora.ble rate or approximately 6o24~o Of' 
th~ tetal appropriation for bond redemption reservep so% is 
placed in reserve for redemption of the 1955 telephone revenue 
bond issue$ and the balance represents a payment into the re­
serve of $500 per month as required by the 1948 General Obli­
gation telephone bond ordinaneeo Interest expense on the 
long term debt has been bald to an increase of approximately 
17'{o over the 1955 interest cost although the uti1it)':'s fund­
ed debt was increased during the year 1955 by 55o35% as the 
result of the sale of $lp500,000 in authorized telephone reve­
nue bonds to finance the expansion of plant facilities to 
serve potential subscribers situated in out-of-city areaso 
Analysis of this favorable trend indicates that the Cityvs 
recent experience in obtaining lower cost capital and the ad­
option of a sound long term debt service policy have effected 
benefi~ial resultso Payment to the General Fund in lieu of 
taxes is equil'alent to privat., industry~s operating taxes 
payable t.o the mun:i.eipal government baaed on a depreciated 
plant 'f'alue of the il"£ility or1 July 1, 1955 of $3,381,458.75 
and pr~dioated on a 20 mill assessment levyo The appropriation 
designated c:ll)ntribut:i.cHt to the municipal General FUnd is an 

·approximate 4o48% rate of retul'n to the City on its equity 
in the syst.em c.ompared to the 1955 dividend of 2o5%. Continued 
favorable net station gains and revenue producing plant fill 
of the teleph~C;ne system f':a.Gilities,as they are extended and 
activa-ted throughout "V.;h6 local exchant(e service area under 
the ou.rrent system expa.ns:lon program, are expected to progres­
sively improve i:,he fi.nan.<Oial soundness of' the utility in 
su.ct'eeding years: 11 provided that the adequacy or rates and ef­
fieienGy o~ operation are maintainedo Under such faworable 
operating cond.:l:tions, net ineome ·should bs expected to d.e~ 
velop during sue.ceeding years as a result ef current plant 
add.itions P su.ffir;ient.ly to permit appropriations e:rfecting 
a moderate~ increase in the rate of return to the City on its 
invested capitaL, However.v it should be expected that frequent 
recurring economic development cycles of districts within the 
utility service area may demand and necessitate major plant 
additions and service improvements, thereby requiring addition­
al financing and possibly modifying the City's net income 
position as well as the rate of return on its investe~ capital. 
The contingent reserwe has been reflected in this budget to 
satisfy the requirements of the 1955 telephone revenue bond 
ordinance in which the City covenants to maintain a minimum 
ratio of cash available to cash required for payment of bond 
retirement and interest cost of the long term debt. The mini­
mum ratio has been established by ordinance at le9e A small 
portion of the contingent reserve has been included in the 
budget to assure the availability of f'unds for payment of 
interest charges for approximately si:x: months in 1956 on the 
remaining balance of $275p000 under the 1953 Go Oe telephone 
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boni.l'autboriza.tion scheduled to be srDld for additional plant 
improvem.ents within the corporate boundaries of the City .. 

The depreciation reserve equals in dollar value the 
tot~l appropriation for plant under construetion scheduled 
for.l956o The largest outlay under the construction account. 

..... .is, .. for drt>p and block wiring, and f'or subscribers u station 
. ·in:l'tallations o The combined total estimated expenditures of 

these two plant accounts, including a 15% factor for clearing 
ac~ountsp is approximately $130,000a The total capital out-

. lay u~4.er the two described plant accounts represent·s an ap-
· .. proximate average cost of $29 per telephone station instal­
lation based on the scheduled 4,500 installations expected to. 

· .'l>e accomplished during the y~aro Of this average unit cost, 
·a portion is recovered as a direct r~venne by the City im­
mediat$ly following the telephone installation by way of a 
nominal han=rtH;;u.rring installation charge, and the balance 
is amortized through revenues received from the monthly re­
curring csharges billed to subs.clribers for telephone service 
in accordance with prevailing industry t•ate practices" Im-

.. provements to buildings and grounds consisting of extensive 
rH!!!Il·tral off'iee equipment room lighting additions~> wiring and 
partitioning of engineering office spaces{} air conditioning 
and heating improvemerrts to rectify presently inadequate dust 

:' prevention facilities and ventilating deficiencies in the 
telephon.a power plant spaces and landscaping improvements to 
the grounds: sui"r!lJiunding the telephone exchange building are. 
expected to c&st approximately $:7 P 500 o Needed capital pur­
chases of maj@r tools, work equipment~> and test sets for out­
side plant 60nst.ruction and maintenanl6e fo:rees 11 and .for eentr•l 
office use is expected to eost approximately ;$3~' 500o Purchase 
of office furniture and other equipment to maintain the oper­
ational needs of the expanding utili~ includes such-items as 
large map files, line number and a~count 16ard files for eon­
trolling and recording an increasing number of telephone 
stations in serwicep additional file cabinets, lockers, desks, 
chairs, storage cabinets, typewriters, and other related items 
wbtch are expected to cost approximately $4,700. The trade-
in of 4 trucks of 5 year vintage or more and the purchase of 
3. additional trucks equipped with installers' type utility 

.bodies to supplement the expanding needs of the installation 
and maintenance fleet will cost approximately $21,000o Total 
expenditures for the foregoing described purehases,together 
with the estimated applicable clearing account factors,leaves 
a balance in the over-all appropriation of $16,846, which is 
earmarked principally f'or the estimated labor costs expected 
to be incurred in connection with the retirement in 1956 of the 
entire original open wire plant of Mountain View, Fairview, 
the densely populated areas of Spenard, and other locations 

·where permanent feeder distribution cable plant is being con­
str~eted to replace the inadequate open wire faeilitieso 
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.. BOND FUND CONSTRUCTION~ 

The present telephone plant facility expansion program 
both within the City limits and in out.wof"-ci ty areas is e:x:­
peeted to continue throughout the new year at a progressively 
aeeelerati.ng rate., The City 1 s telephone engineering consultant· 
completed the master telephone plant layout plan under contract, 
following eight months of intensive field engineering~ffort, 
and submitted the final document together with 75 tracings 
comprising the recommended master plan layout of the outside 
telephone plant to the City during Au~rust 1955" Following 
the presentation to the City Council f'or approval of various 
segments of the master plan, detailed design and construction 
was commenced of permanent distribution cable plant in the 
more densely populated districts such as }fountain View 11 Nunaka 
Valley P Turnagain-By-The-Sea, Homestead Acr'es, and other areas 
where formerly little or no service was a1ra.ilable o }Iajor 
feeder cable extensions into the referenced districts will be 
under varying stages of comple·tio:n a::nd act.iYation by the start 
of the year 1956 perrni tting the immediate eorm1eneement in ad­
jacent areas of additional perr-1anent distribution cable plant 
construction a 

Every possible effort lvill be exhausted in atte.mpts to 
construct by the end or 1956 the plant facilities required to 
meet the minimum communications needs of all potential service 
areas situated within the 5o8 mile full coverage service radius 
adopted by the City CounciL, P:~:•oeeeds of the 1955 TeLephone 
Revenue Bond Fund of $1,500 9 000 will be used to the limit of 
funds available to finance capital plant (:nr.pansion and improve­
ments scheduled to be undertaken dur·ing the new year in out­
of~city areaso Other plant projects are planned for construc­
tion during the new year to provide limited multi-party line 
service in the outer southeastern perimeter of the Greater 
Anchorage Area situated just beyond the 5o8 raditls of full 
service coverage~ 

Permanent aerial cable plant is scheduled for construc­
tion throughout those districts within the Fairview and Spenard 
Public Utility Districts in which the existing aerial wire 
plant is presently inadequate to meet the r1inimum capacity 
demand levelo Aerial wire plant so replaced will in turn be 
reconstructed throughout the sparsely populated rural districts 
of the communityo Major redistribution of existing feeder 
cables in all areas of the conmnJ.nity will necessarily be under­
taken to insure maximum recow.mended plant f'ill and effective 
distribution of existing as well as all new plant facilities 
to be constructed" Districting or sectionalizing of otltside 
plant facilities is expected to be ace;omplished during the 
year through the development of 3 additional wire centers and 
the improvement of an existing center from which locations all 
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distribution cable plant facilities will ultimately radiate 
in accordance with the master plan layouta 

Special emphasis will be devoted to the completion in 
1956 of plant improvement projects in areas within the City 
limitso Supplementation of existing feeder and distribution 
plant facilities servicing the entire general area located 
west of "L" Street will be undertakeno Additional se~ents 
of the main business district underground system of_ducts and 
manholes are expected to be constructed during the new yearo 
Other needed plant improvements and plant rea~rangements will 
be made throughout the City to keep pace with the ever-chang­
ing subseribersu requirementso The remaining 1953 telephone 
General Obligation bond authorization of' $275..,000 should b~ . 
sold during 1956 to finance the plant additions scheduled for­
construction inside the Cityo A substantial inventory consist­
ing or such vital outside plant eompon~nts as lead covered 
cable, messenger strand.9 pole hard:war~&"' and cable terminals 
is presently on hand and is expeclt~d f..it:ll eliminate supply delays 
which could otherwise prove to be most disrupting to the 1956 
plant expansion pragramo The mc=t::rter plan deweloped for the 
City by expert telephone engin~~f's is awailalJle to guide the 
course to be followed in undertaking plant expansion and to 

· insure that every dollar spent tow·ard capital plant improve ... 
ments has been determined in advance to be feasibleo Telephone 
plant construction during the year 1956 will.., w·ithout doubt, be 
on the largest scale in the Cityqa history and will ccrres­
poridingly result in the Citycs ability to provide modern dial 
telephone service to more subscribers than ewer beforeo 
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TELEPHONE DEPAR~mNT ORGANIZATION CHART- 1956 
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