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1956 BUDGET
TELEPHONE UTILITY FUND

SUMMARY OF REVENUES

Code Operating Revenues EsaiénSaSt ed Esaignsaéced
T 500 Subscriber Station Revenue $ 915,740 $ 1,136,541
T 501 Public Telephone Revenue 17,097 19,650
T506 Other Local Service Revenue 32,000 33,000
T 510 Message Toll Revenue 42,286 50,400
T 511 Telegram Revenue 5,048 6,500
T 526 Other Operating Revenue 49,028 52,336
Total Operating Revenue $1,061,208 $ 1,298,427

Non-Operating Revenue

Depreciation Reserve $ 165,244 $ 189,051
Total Non-Operating Revenues $ 165,244 $ 189,051
Total Budget Resources $ 1,226,452 $ 1,487,478

EXPLANATION OF TELEPHONE UTILITY REVENUE ESTIMATES:

Operating revenues of the telephone utility are derived from six
principal sources as follows: (1) Subscribers’ Station Revenues, (2) Public
Telephone Revenues, (3) Other Local Service Revenues, (4) Message Tolls, (5)
Telegram Revenues, and (6) Other Operating Revenues. The major source is
Subscribers’ Station Revenues consisting of the flat rate local service revenues
from business and residence subscribers’ service including main stations,
extension stations, intercom systems, manual and dial PBX switchboard
systems, special key and convenience systems, miscellaneous items such as
bells, horns, buzzers, visual signals, and other audible signal equipment, route
measurement rental of cable pairs, and PBX trunks. Approximately 87.5% of
he estimated 1956 gross operating revenues of the telephone utility are
attributable to this revenue source. Based upon current performance
experience, it is anticipated that 11,560 telephone stations of all classifications
will be in service as of the end of the year 1955. It is approximately 4,500
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‘new stations will have been installed in the new year during
whish time approximately 3,060 stations ¢an be expected to
-disconnect, resulting in a net increase of 1,440 telephone
- stations far a grand toetal of 13,000 stations expected to be
in serviece by the end of the year 1956, This estimated net

station gain represents an approximate 1205%’1ncreaSe in

. stations over the 1955 total.

‘Publie Telephone Revenue is derived from pay station
telephones which are installed in easily accessible loeations
throughout the business areas of the community for the con-
venience of the publie, Some 60 pay station telephones are
currently in service., It is expected that an additional 25
-stations will be installed in out-of-city areas during the
year 1956, Pay station service is restricted to the immediate
local service area at the rate of 10¢ per call. Public tele-
phone revenue accounis for approximately 1.5% of the estimated
gross telephone operating revenues.

‘ Other Local Service Revenue comprises the estimated
receipts from all «lassifications of telephone service render-
ed to ovther City Departments and for rental of telephone
facilities used in connection with the instalilation and oper-
ation of the Greater Ancnorage Civil Defense Air Raid Warning
network. Approximately 2. 50 of the total gross operating
revenues of the utility is derived from this source.

Message Toll Revenue represents the division of tolls
between the City of Anchorage and the Alaska Communications
System for long distance telephenE'serviee originating paid
from or tsrminating collect &l stations of the City’'s subserib-
ers for which the City assumes the responsibility of billing
and collesting the full charges including Federal Excise Tax
for the Federal Government., An Inierconneciion Agreement is
entered inve annually beliween the City and the Alaska Communi-
cation System, providing for long distance service access to
the long lines carrier and for local service access from the
long lines carrier through the City's telephone central office
‘equipment. Tt has been the experience annually that message
toll revenue realized by the City continues to increase as
local exchange station gains are realized. The revenue per
long distance call derived by the City is contractually de-
pendent on the varying average toll per message for any given -
- month applied to a predetermined payout formula. Message toll
revenue represents approximately 3.9% of the estimated 1956
- gross operating revenues of the utility.

Telegram Reverue reflects the City's share of telegram
tolls originating paid from or terminating collect at sub-
seribers’ stations of the City telephone system for which the
minicipality assumes the responsibility of billing and colleet-
ing from its local subseribers for the Federal Government,
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This service offering is provided by agresment betwean the
City and the Alaska Communication System under which the City
derives as revenue 10% of the total telegiram charges collect-
ed, not including Federal Excise Tax. Telegram revenue rep-
resents approximately 0.5% of the utility's estimated 1956
gross operating revenues.

The sixth operating revenue source is designated as

- Other Operating Revenue and consists of equipment installation
and service charges, overhead increments included in custom

job order charges to recipient subscribers, interest revenue
from bank deposits, and delinquen? customer penalties. Ap-
proximately 4.1% of the estimated 1956 gross operating revenues
is derived from this source. ' -

The telephone utility total gross operating revenue
estimate for the calendar year 1956 reflects an estimated net
increase of 22,.35% over the anticipated total for the preced-
ing year. This inecrease is attributable t¢ a substantial net
gain in telephone stations in service expected to be accomplish-
ed during the year 1956, and to the establishment in May 1955,
following completion by expert raie enginesrs of a compre-
hensive rate analysis, of an adequate schedule of rates for
the utility through the institution of a general rate increase
for all service classifications,

Depreciation Reserve of the utility is budgeted as a
non-operating revenue resource and, ag the scle source of cur-
rent inecome available for c¢apitalization, will be used for re-
placement of capitalized plant componernts and for plant im-~
provements, The estimated 1956 plant depreciation reserve
represents an approximate 14a4% increase over the 1955 ap-
propriation.
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' TELEPHONE UTILITY FUND
1956 BUDGET

Estimated

Hgintenance Eﬁpense i $ 182,811
Depreciation Expense 165,244
Traffic Expense 62,171
~.Commercial Expense | 42,392
General Office Salaries & Expense 84,965

Insurance & Other Operating Expense 33,552

Clearing Accounts 19,439
Other Expenses ' 482,659
Plant Construction 153,219

Grand Total ExpenditureS.cc...$ 1,226,452
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TELEPHONE UTILITY FUND BUDGET
Estimated Estimated

Cod®  yAINTENANCE EXPENSE 1985 . 4356
T 602.1 BRepairs of Pole Lines $ 6,166 $ 5,637
T 602,2 Repairs of Aerial Cable 17,035 17,477
T 602,3 Repairs of Underground Cable 6,829 7,394
T 602.4 Repairs of Buried Cable 859 760
T 602,6 BRepairs of Asrial Wire 3,865 3,776
T 602.7 Repairs of Underground Conduit 342 591
T 603 Test Desk Work 21,590 23,491
T 604 Repalrs of Central Office

Equipment 39,485 49,612
T 605 Repairs of Station Egquipment 74,215 84,479
T 606 Repairs of Buildings & Grounds 2,480 - 2,000
T 607 Station Bemovals & Changes 9,945 10,383

Total Maintenance Expense...$.182,811 § 205,600
DEEBECIATION _EXPENSE
T 608  Depreciation CHargeseocssseo$ 165,244  § 189,051
 TRAFFIC EXPENSE |
624 Operators’ Wages - $ 62,036 $ 69,427

T
T 629 C. 0, Stationary & Printing 85 240
T 633 Other Traffic Expense .20 - o o -

" Total Traffic Bapendteosegeod 62,171 $ 69,667
- COMMERCIAL EXPENSE

T 642  Advertising $ 240 § 270
T 645 Local Commercial Operations 36,870 38,840
T 649 Directory Expense ‘ ,2 2 6,408

Total Commercial Expense....$ 42,392 § 45,518
- GENERAL OFFICE SALARIES &

2 B!

' EXPENSES
661 Executive Department $ 9,240 ¢ 15,589
662 Aceounting and Collecting 75,725 96,000
664  Law Department == = 5,000

Total General Office Salaries
And’vExpenseﬂooooo.o.otoeooo# 84,965 # 116'589
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Estimated

1955
Uncollectible Expense $ 2,335
‘Insurance - 16,850
Operating Rents ‘ 4,967

Approved National Guard Leave 500
Other Operating Expense 8,900

=

}Total Insurance & Othef

Operating ExpenseScccoecsso $ 339552
CLEARING ACCOUNTS
Vehicle and Other Work

Equipment Expense $ 5,962
Supply Expense 6,194
Plant Supervision Expense 2,852
House Service Expense 4,431

Total .Clearing AccountS.....$ 19,439
OTHER_EXPENSES

Contingent Reserve

(Ordinance 1158) $ = - = =
Payment to General Fund in

Lieu of Taxes 58,5872
Contribution to Gen. Fund - 35,000
Interest on Bonded Debt 142,067
Bond Retirement 205,000
Bond Redemption 43,020

Total Fixed ChargeéScoecceos$ 482,659

PLANT UNDER CONSTRUCTION

Construction Fund $ 153,219

'TOTAL 1955-1956 BUDGET...$ 1,226,452
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'WCGmpargtive‘Statément of Income and Expense:

Actual Estimated‘ Estimated |
1954 1955 1956

__Operating R&venues . .occoocoooh 816,288 #1,061 208 $1,298,427

‘7fLessn1-

 Operating Expenditures.... 371,864 425,330 504,597
Depreciation000mooooaagooo, 150, 782 165, 244 189,051

“‘1Net Opsrating Income......... 293,642 470,634 604,779

'fLessalInterest EXPensSe....... 98,452 141,067 165,150

Net TREOME,cococoooooooocooosP 195,150 $ 320,567 § 439,629

“3Approgriations of Net Income:

Transfers to General Fund, 33,008 35, 000 - 75,000
City Equity Increa$ecooooo 1il0;242 235,995 280,000
Payments in Lieu of Taxes. 51,900 58,572 67,629
Contingent Reserve ((rdi- ‘ '
nance 1158) #OO0O0BC000C OO0 2 3 £ 72 20 17, 000
. TotalOGOO.ODO.ODO.OOOOOOOOODSFP' 1—95;\150 $ 329a567 $ 439,629
Income Available for Interest : |
and Bond Retirement.c...o.§ 444,424 § 635,878 § 793,830
Total Requirement for Interest
~and Bond Retirement.......$ 258,492 $ 346,067 § 415,150
BRatie of Cash Available To »
Cash Required.c.cocescosso. 1,719 1.8374 1.9121

1956 WORK PROGRAM - TELEPHONE UTILITY

: The City of Anchorage Telephone Utility conforms with
the regulations of and is classified as a Class A telephone
Company under the uniform system of accounis as established
by the Federal Communications Commission. In the preparation
of the telephone utility budget, each expense account appro-
priation has been estimated in detail as to anticipated laber
and material charges. Consolidated totals of all such esti-
mated expenses for 1956 are refleceied under each respective
-expenditure account for ready comparison with appropriations
authorigzed in the 19535 budgeto ,

185




TELEPHONE UTILITY

OPERATING REVENUE DOLLAR APPROPRIATIONS = 1956
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Maintenance costs of the six major outside plant com-

ponents are reflected in Account T602 and its related detail
- sub-aceounts. Pole line repairs primarily involve 1nspecting,
testing, and reporting on the condition of over 200 miles of
pole 1line to determine the need for repairs or replacements;
moving poles in connection with road and street changes; re-
storing condition of pole lines damaged by storms er other
casualties; tightening guys, trimming trees, and cutting under-
brush. Repairs of approximately 500,000 linear feet of aerial
cable involve such functions as elearlng defective cable pairs;
transferring eable and cable terminals in connection with pole
replacement; moving aerial cable in comnection with read and
street changes; and opening, testing, splieing, and other re-
lated work of transferring pairs in cable and transferring
cable from one cable or stub to another cable or stub during
the course of redistribution of cable plant, Repairs of near-
ly 40,000 feet of underground cable are essentially similar
in nature to operations performed on aerial cable repairs but
is confined to telephone cable installed in underground ducts:
and manholes. Repairs of approximately 5,000 feet of buried
cable are in turn similar in every respect to maintenance
functions performed in connection with underground cable with
the axception that buried cable is a direet lay in the earth
and does not benefit from the protection of enclosing ducts
or manholes, Repairs of over 700,000 circuit Teet of aerial
wire are confined to such func*ionb as moving the wire faci-
1ities in connection with road and stireet changes; restoring
condition of aerial wire plant damage by storms or other
casualties; testing for, lecating, and elearing trouble; trans-
ferring aerial wire in connec¢iion with replacements of peles
and c¢ross arms; trangposing or reiransposing existing wire
for the removal of electric interference; and eutting out or
cutting in slack in aerial wire. Repairs of approximately
13,000 linear feet of underground cenduit involves cleaning
manholes and ducts; restoring condition of underground conduit
- .plant damaged by casualties; and opening pavement when neces-

sary and repaving in connection with repairs eof underground
cable and conduit., :

Cests incurred by central office forces engaged in re-
ceiving and recording subscribers' trouble complaints; test-
ing from test desk to determine the nature and location of
plant failure; dispatching repair men; testing with repair men
during the course of their repair work; and testing from the '
test desk in the course of station reconnections, installations,
and rearrangements are chargeable to the expense account desig-
nated test desk work, This is one of the most important key

" maintenance positions and as such is scheduled for six days

" per week goverage.
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Repairs of central office eguipment inelude the total
expense of plant department forces engaged in the maintenance
and operation eof 6,000 lines of dial central office switch-
ing facilities and all related equipment components such as
¢ontrol, alarm, cross-connection, protection, and the tele-

phone power piant. Central office equipment capacity has
‘been increased by 20% over the 1955 level through the instal-

lation of the seven thousand group dial equipment addition
late during the preceding year to meet the requirements of
the current telephone expansion program throughout the Greater

-Anchorage Arasa. Six days per week coverage on a 24 hour day

basis has been scheduled for this vital maintenance function
in the 1958 budgetary estimate. A total of 45,000,000 tele-
phone c¢alls are expected to be processed by the central office
switching equipment during the year, '

Repairs of station equipment involve functions such as
testing, inspecting, and repairing of ail subseribers’ station
apparatus, approximateiy 13,000 station installations (in-
c¢luding inside wirej, drop and biock wires, and the mainten-
ance of repair shop facilities to recondition and rehabilitate
telephone instruments and other station equipment disconnected
in the field. This aceount incurs ali charges related to the
repair and maintenance of an ever-increasing number of manual-
and dial PBX switchboard systems, key and convenience systems,
all speecial instalilations of visual and audible control or
signal systems, and other associated facilities, A corrective
and, for the first time, a concerted preventative maintenance
program will be provided for in the 1956 budget appropriation
on a six day per week basis, An increased maintenance force

'is expected to be in a favorable position to offer ail sub-~

scribers a progresgsively improved repair service response
throughout the year 1956 in anticipation of the expeeted sub-
stantial net gain in stations and the additional repair work

- load that will thereby be created.

Costs of repairs to buildings and grounds have been
estimated on the basis of recurring charges expected to be
incurred in connection with the performance of periodi¢ main-
tenance contracts for servicing the boiler, furnace, and air
conditioning units located at the telephone building, and
heating and plumbing units of the outside piant dispatching
and repair quarters located in the City Shops area. Estimat-
ed costs of mipnor repairing and painting of building spaces
occupied by central office and telephone engineering forces
are alise included in this expense account appropriation.

Estimated costs of station removals and changes in-
clude the expense of removing or disconnecting station equip-
ment, rearrangement of station equipment when no resultant
increase in plant value occurs, and changing line numbers or
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simiioh equipment as a result of district plant consolidation'
or redistribution projects.,

‘ The Depreciation Expense Estimate is an operating ex-
pense based on an estimated telephone plant value at the end
of the year 1955 of $4,726,278 at an approximate average com-
posite annual rate of 4%o This expense is funded in a reserve
account and will be used for replacement of plant components

: "and fer plant expansien and 1mprovementsu Appropriation of

~ the reserve fund is further explained 1n detail in the plant

under construction account,

The expense of operators! wages and central office
stationery and printing comprises the total estimated traffiec
expenses, A two position attendant type switchboard is manned
twenty-four hours each day of the year to render such publie
convenience services as intercept and referrals, alphabetiecal
and numberical information listing of subscribers and line
.- numbers in use, dial assistance and information for remote
" long distanee operators.on incoming message toll traffic, re-

- eceiving and recording subscribers' irouble complaints, dial

- assistance to subscribers requiring expeditious processing

‘of emergency fire, police, or mediscal communications, and time
service,

Commercial expense consists of the estimated costs of
advertising, performing local commercial operations, and
directory preparation. The advertising appropriation permits
the publication of notices three intervals annually in loeal
- newspapers of forthecoming direciory publication deadlines.
Local asommergial operations refisctz the costs of the telephone
business office forces engaged in the processing of all manner
of subseriber service orders and contractsz. It is estimated
that approximately 14,000 such orders will bs processed during
the year., The costs @f collection of public teiephone pay
gtatien coins from 85 pay stations are also chargeable to this
account., The costs of compilation of alphabetical telephone
directory listings resulting in the scheduled publieation of
three editions during 1956 are charged to directory expense.
Based on the preceding year's experience, an estimated 12,000

- total changes will oceur during the year affecting the three

scheduled publiecations of the direetory.

General office salaries and expenses consist of the:
administrative cost of managing the affairs of the utility,
aceounting and collection costs incurred by the comproller's
and c¢ity clerk's offices for performance of billing and col-

:fjaleeting functions, and for maintaining the general and speoial‘
" ‘acecounts of the various telephone utility funds. This utility

is also,for the first time, sharing proportionately in the
direct expense associated with the maintenance of the City's
legal stiaff.
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Insurance and other operating expenses consist of ap-
propriations for uncollectible expense, insurance, eperating
rents, and other miscellaneous operating costs. Uncollect-
ible expense has been estimated at one-fourth of 1% of the
total subseribers’ station, message toll, and telegram reve-
nues., Insurance eost is the total estimated annual expense
of workmerni's compensation insurance, fire insurance on the
telephone exchange building, and for business interruption
insurance proteetion., Operating rents represent the estimat-
ed annual cost of wood pole attachment privilege for telephone
plant facility contaets on approximately 3,500 poles owned by
the Chugach Electric Association and fer 2,925 poles owned by
the Municipal Light and Power Deépariment. This account also
provides for the lease of cable pairs from other agencies and
for right-of-way lease charges. Social Security costs, dues
payable to the Alaska Telephone Association, and other miscel~ -
“laneous unciassified operating charges are provided for by
the acecount designated Other Opsrating Expenses,

Vehicle and other work squipment sxpense, supply ex-
pense, plant supervision expense, and house service expense
are designated as elearing accounts, Clearing accounts are
provided as a medium for the distributisn of charges which
affect more than one primary account and which cannot be ap-
propriately allecated as they are incurred. Clsaring aceount
charges are proportionately spread al gix month interwvals to
the affected primary expense accounts and %10 current capital
improvement expenditures. The 1956 work program is expected
to incur clearing account charges in the esiimated total
amount of $%987,831 of which 80% will be cherged to the Tele-
phone Bond Fund construction expendiiures and 20% to the
budgeted 1956 telephone utility appropristions. Vehicie and
.other work equipment apprepriation prowvides for the maintenance
and repair of the truck fleet and {or ithe purchase of small
tools and work eguipment having s shori Life. Supply expense
ineludes the utility's proporiionate share of central pur-
chasing and warehousing costs. Plant supervision expense is
eonfined to costs of general supervision of personnel activi-
ties not appropriately chargeable in full to speeific primary
accounts, House service expense inciudes the direct cost of
electricity, telephone, water, fuel, supplies, and janitorial
services for the spaces occupied by telephone department
forces and facilities.

Other expenses consist of fixed charges such as bond
maturities, interest on bond indebtednes«, bond redemption
reserve, payment to the General Fund in lieu of taxes, con-
tribution to the Municipal General Fund from the net income
of the utility, and a contingent reserve to satisfy a covenant
of the 1955 telephone revenue bond ordinance. Bond retire-
ment and redemption reserve paymenis in 1956 will inerease
the City's equity in the telephone plant by approximately 20%

190



- and will effect a reduction in current funded debt of the
utility at a mest favorable rate of approximately 6°24%o"0f
- the tetal appropriation for bond redemption reserve, 80% is -
placed in reserve for redemption of the 1955 telephone revenue
bond issue, and the balance represents a payment into the re-
serve of $500 per month as required by the 1948 General 0Obli-
gation telephone bond ordinanee. Interest expense on the
long term debt has been held to an increase of approximately
17% over the 1955 interest cest although the utility's fund-
ed debt was increased during the year 1955 by 55.35% as the
‘result of the sale of $1,500,000 in authorized telephone reve-
nue bonds to finance the expansien of plant faeilities to
serve potential subscribers situated in out-of-city areas.
Analysis of this faverable trend indicates that the City's
recent experience in obtaining lower c¢ost capital and the ad-
option of a sound long term debt serviee policy have effected
beneficial results. Payment te the General Fund in lieu of
-taxes is eguivalent to private industry's operating taxes
payable to the munisipal government based on a depreciated
plant value of the utility on July 1, 1955 of $3,381,458,75
and predicated on a 20 mill assessment levy. The appropriation
designated contribution to the municipal General Fund is an
‘approximate 4.48% rate of return to the City on iis equity
in the system compared to the 1955 dividend of 2.5%. Continued
favorable net station gains and revenue producing plant fill
. of the tele¢phone system facilities,as they are extended and
activated throughout the local exchange service area under
the current system expansion program,are eaxpected to progres-
gively improve the financial soundness of the utility in
succeeding years, provided that the adequacy of rates and ef-
ficiency of operation are maintained. Under such favorable
operating conditions, net income should be expected to de-
- velop during succeeding years as a result of current plant
additions, suffieiently to permit appropriations effecting
a moderate inerease in the rate of return to the City on its

invested capital. However, it should be expecied that frequent -

recurring economic development cycles of districts within the
utiliity service area may demand and necessitate major plant
additions and service improvements, thereby requiring addition-
al financing and possibly modifying the City's net income
position as well as the rate of return on its invested capital.
The contingent reserve has been reflected in this budget to
satisfy the requirements of the 1955 telephone revenue bond
ordinance in which the City covenants to maintain a minimum
ratio of cash available to cash required for payment of bond
retirement and interest cost of the long term debt. The mini-
mum ratio has been established by oerdinance at 1.9. A small
portion of the contingent reserve has been included in the
budget to assure the availability of funds for payment of
interest c¢harges for approximately six months in 1956 on the
remaining balance of $275,000 under the 1953 G. 0. telephone
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CITY OF ANCHORAGE TELEPHONE UTILITY
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‘V‘benéﬁduihorization,scheduled to be sold for additional plant
... improvements within the corporate boundaries of theVCity,

o ‘The depreciation reserve eguals in dollar value the
- total apprepriation for plant under construction scheduled

for 1956, The largest outlay under the construction accountq»‘,.’

is for drop and block wiring, and for subscribers' station

_/these two plant accounts, inecluding a 15% factor for clearing

" accounts, is approximately $130,000. The total capital out-
v lay under the two deseribed plant accounts represents an ap-
..proximate average cost of $29 per telephone station instal-

2 -lation based on the scheduled 4,500 installations expeected to.

:¥bevaecamplish@d during the year. Of this average unit cost,
-a portion is recovered as a direct revenue by the City im-
‘meédiately following the telephone installation by way of a

2 neminal non-re¢urring instalilatioen charge, and the balance
- is amortized through revenues received from the monthly re-~

reurring charges bilied to subscribers for telephone service
~“in accordance with prevailing indusiry rate practices. Im-

- provements to buildings and grounds consisting of exiensive
~gentral office equipment room lighting additions, wiring and
- partitioning of engineering office spaces, air conditioning
and heating improvements to rectify presently inadequate dust
. prevention facilities and ventilating deficiencies in the
. telephone power plant spaces and landscaping improvements to
-the grounds surrounding the telephone exchange building are.
‘expecied to cost approximately $7,500. Needed capital pur-
chases of major tools, work equipment, and test sets for out-
side plant construction and maintenance foreces, and for central
office use is expected to cost approximately $3,500., Purchase
of office furniture and other equipment to maintain the eper-
ational needs of the expanding utility includes such items as
large map files, line number and ac¢count card files for con-
"trolling and recording an increasing number of telephone
stations in service, additional file cabinets, lockers, desks,

".chairs, storage cabinets, typewriters, and other related items

- which are expected to eost approximately $4,700. The trade-
in of 4 trueks of 5 year vintage or more and the purchase of
3 additienal trucks egquipped with installers' type utility
i podies to supplemeni the expanding needs of the installatien
"and maintenance fleet will cost approximately $21,000. Total
expenditures for the foregoing described purchases,together
with the estimated applicable clearing account factors,leaves
“'a balanee in the over-all appropriation of §$16,846, which is
“ @armarked prineipally for the estimated labor costs expected
.~te be incurred in eonnection with the retirement in 1956 of the

”*33entire original open wire plant of Mountain View, Fairview,

the densely populated areas of Spenard, and other locations
" 'where permanent feeder distribution cable plant is being con-
structed to replace the inadequate open wire facilities.

193

4installatiens. The combined total estimated expenditures of



BOND FUND CONSTRUCTION:

The present telephone plant facility expansion program
both within the City limdits and in out-of-city areas is ex-
pected to continue throughout the new year at a progressively
accelerating rate, The City's telephone engineering consultant
completed the master telephone plant layout plan under contract,
following eight months of intensive field engineering effort,
and submitted the final document together with 75 tracings
comprising the recommended master plan layout of the outside
telephone plant to the City during August 1955. Folleowing
the presentation to the City Council for approval of various
segments of the master plan, detailed design and construetion
was commenced of permanent distribution cable plant in the
more densely populated districts such as Mountain View, Nunaka
Valley, Turnagain-By-The-Sea, Homestead Acres, and other areas
where formerly little or no service was available. Major
feeder cable extensions irito the referenced districts will be
under varying stages of completion and activation by the start
of the year 1956 permitting the immediate commencement in ad-
jacent areas of additional permanenL disztribuvion cable plant
construction.

Every possible efforti will be exhausted in attempts to
construct by the end of 1956 the plant facilities required to
meet the minimum communications needs of all potential service
areas situated within the 5.8 mile full coverage service radius
adopted by the City Couneil. TFroceeds of the 1955 Telephone
Revenue Bond Tund of #1,500,000 will be used to the limit of
funds available to finance capital piant expansion and improve-
ments scheduled tn be undertaken during the new year in out-
of -city areas, Other plant projects zre pianned for construc-
tion during the new year to provide limited muiti-party line
service in the outer southeastern perimeter of the Greater
Anchorage Area situated just beyond the 5.8 wadias of full
‘service coverage.,

Permanent aerial eable plant is scheduled for construc-
tion throughout those districts within the Fairview and Spenard
‘Public Utility Districts in which the existing aerial wire
plant is presently inadequate to meet the minimum capacity
demand level. "Aerial wire plant s¢ replaced will in turn be
reconstructed througheut the sparsely populated rural districts
of the community. Major redistribution of exigting feeder
cables in all areas of the community will necessarily be under-
taken to insure maximum recommended plant fill and effective
distribution of existing as well as all new plant facilities
to be constructed. Districting or sectionalizing of outside
plant facilities is expected to be accomplished during the
‘year through the development of 3 additional wire centers and
the improvement of an existing center from which loeations all
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distribution cable plant facilities will ultlmately radiate
in accordance with the master plan layout.

Special emphasis will be devoted to the eompletlon in
1956 of plant improvement projects in areas within the City
limits, Supplementation of existing feeder and distribution
plant facilities servicing the entire general area located
west of "L" Street will be undertaken. Additional segments
of the main business district underground system of ducts and
‘manheles are expected to be constructed during the new year.
Other needed plant improvements and plant rearrangsments will
be made throughout the City to keep pace with the ever-chang-
ing subseribers' requirements., The remaining 1953 telephone
General Obligation bond authorization of $275,000 should be
sold during 1956 to finance the plant add1t1ans scheduled for
construction inside the City., A substantial inventory consist-
ing of such vital outside plant eomponents as lead covered
cable, messenger strand, pole hardware, and cable terminals
is presently on hand and is expeeted 4o eliminate supply delays
which could otherwise prove to be most disrupting to the 1956
plant expansion program, The master plan developed for the
City by expert telephone engineers is available to gulide the
course to be followed in undertaking plant expansion and to
-insure that every dollar spent toward capitai plant improve-
ments has been determined in advance to be feasible, Telephone
plant construction during the year 1956 will, without doubt, be
on the largest scale in the City’s history and will eorres-
pondingly result in the City's ability to provide modern dial
telephone service to more subseribers than ever before.
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