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EXPLANATION OF
1956 GENERAL FUND REVENUE ESTIMATES

-

General Property Taxes:

B In October, 1954 a part of the Mountain View area was
annexed to the City whieh added 400 parecels of land to the

tax roll. During the 1955 fiscal year, the revaluation of
land was undertaken by a special commitiee appointed by the
City Ceuncil. This committee reappraised land values in lermns
of 1955 market wvalues and established a more uniform method of
evaluation by converting from the square~feot methed to the
front-foot method for land valuation. The new method gives
information applicable te depth whereas the square-foct methed
gave no inerement for depth of lots. The result of the change
in poliey has been some increases and some decreases in land
values. The net result of the annexation and land reappraisal
was an inerease in land assessed values of approximalely
46,000,000, The total number of assessments in 1955 was
32,399 as compared to 33,300 in 1956,

A twenty mill tax rate was used in the preparation of
this budget of which 10 mills was established by the City
Council in May, 1955 when the School Board budget was approv-
ed with the balance (10 mills) as the minimum requirement fox
municipal purpeses. The net increase in taxes is $214,108 and
of this inerease the school will receive $152,673 over the
1956 appropriation., The estimates of property tax revenues
are summarized as follows:

Real property valuation of land $ 18,832,199
Real property valuation improvements 60,177,825
Personal property 20,397,250

Total Assessed Value $ 99,407,274
Tax Revenue, estimated 20 mills $ 1,988,145
Less reserve for uncollectibles 52,001

Net Tax Revenue $ 1,936,144

The tax laws in Alaska assure municipalities of 100%
collection on real property assessment but because of unresolv-
ed litigation with CEA property taxes, a 2% reserve for un-
collectibles has been provided on real property tax estimates.
Because of the high rate of mobility of populatieon, a 5% re-
serve on the personal property tax roll for uncolleetibles
is also deducted from the personal property tax revenue.



Pasment in Lieu of Taxes:
o The Alaska Housing Authority, operating a proprietary
faeilityhthrough osccupancy of tax exempt properties, pay the
only governmental payment in lieu of tax other than the City —
utilities, Two types of payments in lieu of taxes are receiv-
_ed., One eonsisting of low-rent housing whieh equals 10% of
_rent receipts after deducting payment of utilities, and the
second group of housing is based upon an assessed valuation

of the property oeeupled. The City owned and operated utili-
ties are charged the payment in lieu of tax equivalent to that
whieh a private utility wonld pay. Book values are used as
assessed values. A small amount of payment in lieu of taxes
is also collescted from a few property owners outside of the
eity 1imits that have signed contraets for sewer connections

and agreed to pay the equivalent of a 10 mill levy on the
property being served by the sewer connection, These various
sources of revenue are summarized:

Egtimated Estimated

| 1955 1956
Alagka Housing AUthOritYecessesessss § 22,000 $ 22,000
Low Rent 9,000
Othe!" AoHoA.o' 13’000
Telephone Ut1lit¥ecocossososcnssnscss 58,572 67,629
1955 Net Valuation $3,927,556 |
Eloctric Utilit¥.cecoccsessenssscans 69,928 53,119
1955 Net Valuation :
Distribution $2,044,576
1955 Net Valuation
" Generation ¢ 611,377
Water Uti148Feecooooosennosssssasass 65,682 64,992
1955 Net Valuation $3,249,616
Contfaet Pa.ymentso.oo.....o...-..--. 500 500
Totalaaaooaaoocoooinoo.cco’uc-o;no. $ 216’652 * 208’“0

Penalties and Interest:

Property taxes and speeial assessmentis earry an 8%
penalty for delinqueney and: an additional 6% interest on the
amount due during the period of delinqueney. The increased
tax roll and the greatly inereased activity in special assess-
ments provides the explanation for the slight inerease in 1956
to $21,600 over the 1955 estimate of $20,000. ‘



Parking Meter Collections:

Daring 1955 approximately 190 additienal meters were -
installed over those in operation in December of 1954, bring-
ing the total of meters to 1,000. Calculations of the revenue
obtained in the last five months of 1954 and the first seven
months of 1955 shows that the average meter revenue was $90
per meter for the 826 meters in use during the 12 month period.
The 177 meters to be installed in the last five months of 1955
would tend to decrease this average meter revenue to an esti-
mated $50 per meter per year, or a total of $80,000 for 1958.
This revenue is the amount of funds appropriated to the Park-
ing Meter Account to utilize the purchase of off-street park-
ing, and maintenance and operation of all meters. -

Busineﬁs‘Li@enses'and Permits:

The license fees and the estimated number of licenses
- For 1956 in each category is summarized as follows:

Estimgted Estimated
1955 1956 - :
——————— ——r
Taxi Zone and Terminal FeeS..soso0ee. § 9,500 -~ $ 8,500
There has been a reduction in the ; : ' : .
number of taxicab companies and
in the number of cabs operating
within the City whieh justifies
reduction in thi s revenue estimate
from $5,500 in 1955 to $8,500 in
1958,
Alcohvlic Beverage PermitSeccocosss 6,300 6,500

All beverage permits are issued
by the City at the rate of $50
per establishment. The estimate
for 1956 is based on 130 liquor
dispensary establishments,

Licenses on Amusement Devieces and ' : _
Vendil;lg Ma@hineSooeeanuaocooocnonc_l 9,000 ‘ 7,500
Amusement devices licenses are col- ‘ . ,

lected by the Territory and re-
funds made to the City., Vending
machine licenses are colleeted by
the City. The 1955 experience -
shows that the estimates should be
lowered,

Building and Trade LicenseS,coccoee 3,900 4,000
These regwlatory licenses are im- . '
posed to eover costs for the 160
licenses at $25 each anticipated
to L2 gollected in 1956, w






Estimated Estimated

1955 1956
' City Parking Lot Concession.cc..... $ 5,000 $ 7,500

In 1955 the ¢ld library building
was removed frem the corner of 5th
and *F" Street thereby enlarging
the privately operated parking lot.
The area was paved, and a new agree-
ment consummated which increases the
rental receipts from 33-1/3% to 40%.
It is anticipated that gross revenue
will be $18,750, $1,250 of the re-
ceipts will be credited te the Park-
ing Meter Account to offset the pav-
ing costs paid for from that expendi-
wrsrmmeme - LAPG AGGCOUWAL. . .

Rentals to Utilitieso.ooooooopooouo 33’000 33,000
Rentals include the City Electrical
Building at 3rd and Post Road at
$750 per month and the new warehouse
at 1st and Post Road at $2,000 per
month,

‘Interest on Dep@SitSQnaonooouaoaooo 6,265 1’500
Monies in the General Fund, whieh ‘
are not immediately used, are placed
on time deposit. It appears that
this revenue, based on 1955 experience,
will decrease to $1,500 in 1956,

Spenard lLake Ground RentalSccococcoe =~  ====- 200
Two cabin sites at $100 per year are
leased to private parties on the .

~ 3hores of Lake Spenard.
Total = Rental Revenueoeocooooooo $ 44’265 $ 42’200

Subventions and Grants:

The Territory collects licenses and taxes on various
enterprises and rebates a proportionate share back to the City,
in accerdance with legal requirements.
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Service Charges:

Estimated Estimated
1955 1956
Garbage Collection Service Fees.... § 231,800 $ 234,000

The 1956 estimate is based on
approximately the same num-
ber of accounts that have exist-
ed during 1955..,. As water service
is provided the newly annexed areas,
collection of service fees for gar-
bage service will improve. In ad-
dition it is planned that a new
method of garbage collection will be
introduced during the year whereby'
the City will be renting three cubie
. ¥ard coniainers.io customers that
will have large amounts of trash and
garbage for collection, sueh as
apartment house areas, Alaska Hous-
ing Authority, and grecery stores,
Revenue from rentals is estimated
to be $4,000 the rfirst year.

LibraPYOoooooaooooooooooooooooooaoo 2,500 4’000
The revenue estimate for the library :
is based on the recommendation that
a service charge will be established
for nonresident membership cards at
the rate of #3 per single person or
85 per family for a membership card.
It is anticipated that owners of
property within the City will mot be
regquired to make a $2 deposit feor
their membership card as has been
the practice in the past. Fines and
new membership-eards should equal
approximately $4,000 revenue.

Merril]— Fieldooooooooooooooaooooooo 27’300 30,300
Operating expenses of Merrill Field
are obtained frem revenues collect-
ed in conneetion with aviation
activities which include gasoline
concession fees $5,800, tie-down fees
%3&,9500,7 and land leases $21,000. Total:
$30,300.These revenue estimates are
based on a new policy of $5 per month
tie-down fees as compared with $50
per year tie-down fees presently in
effect. Tie-down fees are based on
size of ship in terms of heorsepower,
‘with ships up to 200 HP carrying a
$5 per month charge with the charge
increasing proportionately as exist-
ing schedule.

— | 11






Miscellaneous Revenue:

Revenues that do not apply te specifiec revenue cate=
gories are eredited to this revenue code, They include re-
funds to the City, contributions and shared expenses that may
be handled by the City.In the past garage profits were credit-
ed back to the General Fund as revenue., Any profits are now:
being set up in a reserve for depreciation of existing equip-
ment therefore the revenue is reduced to $1,500.

Sale of Preperty:

Expended equipment, preperty confiscated for delinquent
accounts, recovered unclaimed preperty, and unclaimed impound-
ed cars are the sources from which this revenue is received;
estimated $1,200, 1956,

Loussac Foundation Grant:

The Loussac Public Library was constructed from general
obligation funds which by agreement are to be paid for by the
Loussac Foundation. The annual repayment represents the bond
interest and principal charges due in 1956--principal of
$13,000, interest $16,200.

Revenues from Utility Funds:

Contributions from utility funds represent a cash divi-
dend from the profits of the utilities that are owned and
operated by the City of Anchorage. Profits from public utili-
ties are made available only through efficient operation,
sound financing of improvements, and a favorable rate struc-
ture, In normal private utility practice the rate of return
is calculated on total plant investment which in turn helps
justify higher rates. In the case of this eity's utilities,
the rate of return is based on the City's equity in the in-
vestment of each plant in order to keep rates on a lower pla-
teau,

Water Utility:

The water utility has not been able to gross sufficient
profit to make any contribution to the General Fund for the
past several years, because its profits are needed to pay for
fixed charges and additions to capital plant all of which in-
creased equity of ownership of the City in the system. With
the increase in rates in 1955 and the increase in number of
water customers, it appears that a contribution or dividend
of approximately 1% of the City's equity can be segregated as
a contribution to the General Fund in 1956. The financial
position of the Water Department should be improved until this
dividend can be increased to 3% return to the taxpayers.
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Account
Number

200
204 .6
203
204.3
205
202
212
201
204,2
204,7
204,5
208
220,1
220,.2
220,3
221
213
230,1
230,2
231,1
231.2
231.4
231 .6
242.3
231.7
232
242.1

243
241
235
249
225
222
211
230
260
300
322
310
315
330

LR L o e e e L e L L e

242.2

.1956 BUDGET ESTIMATES

GENERAL FUND EXPENDITURE SUMMARY

Function

City Counc¢il and Mayor

'City Clerk-Treasurer

Election

Independent Audit

City Attorney

Munieipal Court

Comminity Promotion

City Manager

Accounting & Utility Billing
Purchasing & Warehousing
Tax Assessor

Planning and Zoning
Police Department

Custody of Prisoners
Animal Shelter-

Fire Department

€ivil Defense

Public Works

Engineering & Design
Paved Street Maintenance
Unpaved Street Maintenance
Sidewalks

Snow and Ice Removal
Street Drainage

Street and Traffic Signs
Street Lighting

Street Cleaning

Dust Prevention

Garbage Collection

Sewers and Sewerage Disposal
Public Works Garage
Cemetery

Parking Meter Maintenance
Building Inspection
Public Buildings

Health Department
Community Relief

Library

Recreation and Parks
Merrill Field Airport
Port Commission

Judgments and Losses

15

Estimated Estimated
1955 1956
16,525 13,475
36,561 35,256
11,545 8,875

2,625 2,625
32,426 12,159
23,769 24,109

S 7,250 4,056
39,156 39,521
33,136 33,208
11,657 12,5661
64,675 65,065
- 19,658 21,419
381,705 405, 263
40,019 49,7197
8,518 10,522
257,392 275,054
13,882 12,099
16,005 19,463
60,852 G9,773
35,716 10,206
68,308 65, 304

2,130 3,305
86,985 83,894
24,904 26,7560
22,643 23,694
67,227 67,406
35,499 32,76l
43,659 46,0203

162,410 207,777
21,739 20,116
31,615 53,700

9,276 8,097
65,000 81,250
43,413 45,233

130,631 81,386
29,200 29,200

5,000 =
50,952 53,440
49,871 52,912
33,800 27,000

2,500 4,000

7,500 6,500






CITY COUNCIL AND MAYOR
ACCOUNT G 200

Estimsted  Estimated

Code 1955 956 _ .
200,11 Personal Services:
200.111 - Salaries $ 9,600 $ 9,600
200.112 - Overtime Wages 50 - - -

200.12 Contractual: v
' 200,122 Labor & Equip.
(Other than City) 133 - = -

200,126 Other Equip. Rental 25 - - -
200,128 Telephone, Telegram, |
Tolls : 100 200
200,129 Travel, Dues &
Publications 3,975 3,600 -
Totalooscocososocesseacsenrcsces 4,233 3,800
200.13 Supplies:
200.136 Office Supplies 5. 75
200,18 Capital:
: 200.184 Machinery & Equip. 2,567 -
Total Budgetoosccecsceososececesass $16,525 $ 13,475
FOUR YEAR COMPARISON EXPENDITURES
15,000
12,500 |
10,000 | ‘\\;::: \\\\
7,500 | \ \
5,000 1 \\\\\\\
2,500 :T\\ ;;>
R/
Y
1953 1954
| ACTUATL
4 Personal Serv.[”7”7]0ther Bl Capital
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1956 WORK PROGRAM - CITY COUNCIL AND MAYOR

The City Couneil and Mayor hold weekly meetings to re-
view the administration of the businessof the City, to hear
citizens' requests and pleadings, to review recommendations
of the City's administrative departments through the City
Manager, to meet with the advisory boards and commissions, to
meet as a Board of Equalization, and to set the rolicies of
the City government operations by means of eordinances, reso-
lutions and minute orders. The City Council also performs the
same above functions for the municipal utility operations.
Problems of power, electrical distribution, and telephone are
area-wide in character and, therefore, require review of many
different types of reports and study of plans for future de-
velopment of the area's economy. The fringe problem and the
necessity of cooperative agreements between the City and Fed-
eral government installations, PUDs, and the Chugach Eleectric
Association broadens the duties of the Council to consider
quite frequently the entire Greater Anchorage community. This
multiplicity of intra-relationships creates great demands upon
the City Councilmen's time both at public meetings and in the
course of their personal business operations.

The dues for the League of Alaskan Cities is charged
at 10¢ per capita, giving a $2,800 item for this expense; }800 -
has been provided for travel expense., There 1is no eapital
ocoutlay antieipated in 1956,



CITY CLERK - TREASURER
ACCOUNT G 204

_ Estimated Estimated
Code _ , o 1955 1956

204.61 Personal Services:

_«61l1 - Salaries $ 67,724 $ 74,250
«612 = Overtime Wages 1,200 1,560
0613 -~ Accrued Leave 7,649 8,316

Totalesoossocoecose ' 769573 84,126

204,62 Contractual:
621 - Advertising 2,400 3,000
622 - Labor & Equipment

e (Other than City) - 2,800 3,500

624 = Insurance 1,200 1,250
»626 ~ Other Equip. Rental 50 50
627 - Repairs 500 500
628 = Telephone, Telegraph,
Télls 1,190 - 1,415
629 - Travel, Duss and : »
Publications 40 50
620 - Miscellaneous . 200 100
Totaloococcesocooooososeonsao 80280 9,865

204,63 Supplies:
: 633 - Gasg, 0il, Greases,

Motor Fuel 100 100
636 = Office 1,700 2,000
.637 - Postage 1 400 1,800
«638 - Printed Forms 1, >000 1,000
0639 - Tools and Work Eguip. - __100 100
Totaloocseocoeosecoccosnonsooe 49300 5,000
" '204.640 Cash over or Shortscesocessos 300 300
204.68 Capitals

+684 - Machinery & Equipment 1,412 1,960

Less Charges to Utilities
Telephone Utility (21,807) (28,047)
Electric Utility * (21 807) (31, 414)
Water Utility (10 690) ( 6,534)
Total Budget $ 36,561 $ 35,256

19



FOUR YEAR COMPARISON EXPENDITURES

- 36,000}

30,000 § § §
S \
NN NP
S W

3,000 %T U/ig; Egﬁg LN ATED

Personal Serv 7/} Other Capital

1956 WORK PROGRAM - CITY CLERK-TREASURER

The office of the City Clerk-Treasurer performs the
services of c¢lerk of the City Council, prepares and is cus-
todian of Council minutes and official documents, conducts
elections, and is registrar of voters. In performing the ser-
vices of Treasurer, the office is custodian of all monies re-
ceived by the City, trustee of all bond accounts, collector
of all aceounts including utility bills, taxes,
licenses, service charges, and parking meter revenue, The of-
fice is a disbursing agency which approves all checks repre-
senting payments by the City of Anchorage. Bond and interest
coupons covering the City's outstanding indebtedness are paid
when due and returned bonds and interest coupons are cancel-
led and posted in the bond register and filed.

The City Clerk-Treasurer's depariment has been organ-
ized into funectional divisions, yet a flexibility in use of
personnel between the divisions is maintained. The appro-
priation for the depariment for 1956 is based on the follow-
ing work to be perfermed by each division:

20



Recording and Beporting Council Actions:

1954 1955 1956
Coiincil meetings recorded & indexed 62 68 70
Ordinances & resolutions recorded 99 120 120

Personnel requirements for 1956 are 2,432 man hours,
incliuding the City Clerk and secretary.

Voter Registration:

Direct costs of elections are budgeted separately. How-
ever, work of City Clerk personnel regarding registration eof
voters and preparing voter lists for elections are included
in the City Clerk-Treasurer's budget., Personnel requirements
for 1956 are 252 man hours of clerical work.

Fuand Disbursement:

As Treasurer, records are kept of all checks issued ahd
28 fund accounts are maintained.

1954 1955 1956
Checks issued, o « « » o 17,058 26,000 26,500

It is anticipated that the 1956 work will require 252
man hours of c¢lerical personnel.

Licenses and Permits:

The number of licenses issued effects the work of this
division as follows:

1954 1955 1956

Businesg inspection reqguests 2,100 2,250 2,400
Number of Licenses issued - 708 - 750 8OO
Other licenses issued ;
(ineluding dog tags) 1,580 2,000 2,300

In 1956 a specific drive is planned on polieing vend-
ing machines operating without a city license. It is alse :
contemplated that a registration of businesses within the City
will be required to obtain basic economic data and assist the
Territorial Tax Collector in enforcement of the Territorial
business license tax and checking of 1icense refunds to the
City from the Territory. HEstimated man hours for 1956 are
3,024 of clerical personnel.

Collection of Taxes and Special Assessments:

The effect of annexation, c¢ontinual improvement of tax
assessment administration, and the inc¢reasing number of speeial
assessment improvement projects all eontribute to the increas-
ing work load of this division, whi¢h is shown as fellows:

21



1954 1955 1956
Property tax bills. . » - o - 7,494 11,238 13,000
No. of special assessments, , unknown 1,501 2,600

Personnel required in 1956 total 4,464 man hours of
clerical and ecashiers' personnel.

Utility Cellections:

This division includes all the activities relating to-
the collection of utiiity bills and related services perform-
ed by the department for municipal utilities. The volume of
work load ean be compared by examining the statisties in the
Compiroller’'s account and the amount of utility collections
as follows:

1954 - 1955 1956

[

83,011,245 $4,200,000 44,584,407

The work of this divizion is estimated €0 require
13,428 man hours using classifications of personnel including
~e¢ashiers, final bill c¢lerk, delinguent account clerk, collect-
or, and ether secretarial and clerical assistance.

In addition %o the current collection work, as outlined
above, delinguent accounts receive special serviecing. This
function was establiished on a full-time basis in 1955, The
work load is segregated as follows:

1955 1956

No. of delinquent notices mailed. . 15,000 16,500

Ne, of delingquent accounts re-

quiring personal centact. . . o 4,300 4,500
Delinguent disconnects ordered ., 950 1,000
Ref'errals on dormant aceounts. . . 500 500
: ($38,000)

Accounts collected o o o o o o o o 600 600
(421, 000,

Personal property accounts collecied. 30u 350
($12,000)

Accounts referred to Attorney. . - 200 250
{$23,000)

Judgments rendered o o o o« »« o o o 75 75

Total personnel required for the delinquent aecount
activities are 6,792 man hours, including collectors, cler1ca1
and seecretarial personnel,

In addition to the above aet1v1tles, the Clty Clerk-

Treasurer administers the municipal bonded 1ndebtedness° The
activities of this function follew:
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1954 1955 1956
Bonds retired. o . o o o o o $354,000 $511,500 $575, 000
Amount of interest coupons
received & recorded . . . - $201,312 $284,588 $348,920

This work is accomplished by various personnel perform-
ing the above functions as time permits under the direct super-
vision of the City Clerk.

The work of this department performs a direct serviee
for the municipally-owned utilities., On the basis of analysis
of the work performed for the utilities, charges of the de-
partment have been divided as follows:

1954 19595 1956
Telephone Utility 515,861 21,807 28,047
Electric Utility 15,861 21,807 31,414
Water Utility 7,930 10,690 6,534

23



ELECTIONS
ACCOUNT G 203

Eo o Estimated Bstimated
T Code 1955 1956
203.01 Personal Services: : o
00ll - Salariaes o $ 4,400 $ 3,420
<012 = Overtime Wages 500 600
013 = Acerued Leave : 100 160
’ Totaloococoocooooesooo 59000 49120_
203.02 Contractual: : '
. +021 = Advertising 2,000 1,100
«022 - Labor & Equipment ‘
o (Other than City) 50 50
- ' .025 - City Equipment Rental 80 80
' : 026 - Other Eguipment Rental 420 - 360
<027 - Repairs et 00 60
Tota’loooooouconoooonoooooo 29659 1’650
"203.03 Supplies:
»031 - Bldg. Materials 50 50
0036 = Office 125 125
037 = Postage 30 30
co 2038 =, Printed Forms 1,000 800
c : .039 - Tools and Work Eguip. 45 100
E ' Totaloocoosoocooonoocooeonoo 14,250 1,105
203.08 Capitals »
i 084 = Machinery & Eguipment 2,645 = e -
1 B ' s
A ' Tlotal Buagfetsoooaooooooooocooooooo # 119545 $6.’875

B
t

i

i

£
i
o]

FOUR YEAR COMPARISON EXPENDITURES

S B NN
VAP

1953 1954 1955 956
A€ T U A L ESTIMATE
N\ \]Personal &ﬂWbPZ?Z}Oﬁggr it
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1956 WORK PROGRAM - ELECTIONS

- It is antidipated that two e¢ity elections will be con-
ducted in 1956, a bond election in the spring and a general
election in the fall. There are now 14 precinets requiring
five judges for each precinct. The election judges are paid
$1.50 per hour, and their work usually averages 12 to 15 hours,
Additional expense is also provided feor in the setting up of
booths, e¢hecking registrations, and purchase of supplies. '

‘25
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YNDEPENDENT AUDIT
ACCOUNT G 204

. - Estimated Estimated
“Code _1955 1956
204,322 | 4 2,625 § 2,625
FOUR YEAR COMPARISON EXPENDITURES
3,000 +
2,500 +
2,000 +
1,500 1
1,000 +
500 -
1953 1554 1955 1956
A € T ©WW A L ESTIMATED
I r_] Contractual Services

1956 WORK/PROGRAM - INDEPENDENT AUDIT

Interim work on the 1955 Audit has been started during the
1955 fiscal period, The audit is being performed by the same
firm (Peat, Marwick, Mitchell & Company) that was engaged for
the 1953 and 1954 audits. This function is neeessary to comply

- with Territorial law regarding audit of the City's accounts and

permits the taxpayers and City Council to gain an independent
opinion regarding the City's finaneial structure. Much value is
also gained in their annuwal report and suggestions on revision
of procedures. The total cost of the audit is $9,000.00, with

$6,375.00 of the total amount being charged to the three utili-~

ties, :
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CITY ATTORNEY - LAW
ACCOUNT G 205
Estimated Estimated

Code 1955 1956
305,01 Personal Services:
0011 - Salaries $ 20,204 $ 22,864
0012 - Overtime Wages - 190 = = -
2013 - Accrued Leave 1,642 2,780
Totaloooooooooooooo 22p036 25’644

205,02 Contractual:
022 - Labor & Equipment

(Other than City) 1,500 3,400
028 = Telephone, Telegraph,
" Tolls 415 458
0029 - Travel, Dues and
Publications 910 800
Totalosecocooocosocvosococcen 2,825 4,658
205.03 Supplies:
s036 = Office 230 240
037 - Postage 110 120
038 ~ Printed Forms ' 6,925 120

Totalo.ooo.oooooooooo'o.o 7’265 480
205,08 Capital: |

+084 - Machinery &
Equipment 300 65

205,060 Less Charges to Utilities-
Telephone Utilityescoso

(8,070)
Electrie UtilltYn coocoe (8, 738)
Water Utillty'o coocoo0ceese (l a 880)

Total Budgetooooooooooooooooooooe $ 32,426 $ 12,159
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FOUR YEAR COMPARISON EXPENDITURE

H5¢
A C T U A L ESTIMATED

N ~JPersmal Servl777] Other il Capital

1956 WORK PROGRAM - CITY ATTORNEY - LAW

The functions of the City Attorney are summarized
briefly as follows:

, Prosecution of more serious vioclations in City Court;
processing all c¢ivil actions in the U. S, Commissioner's
Court and U, S. District Court for the collection of taxes
and utilities, and defending and prosecutling claims against
the City or on behalf of the City in the U. S, Distriet Court
and the appeals from the U. S, District Court to the U. S,
Cirecuit Court of Appeals, San Francisco. Legal advice and

eounsel to the City Ceouneil, City Manager snd all department
heads, particularly the City Clerk, City Engineer, Tax As-

essor and Police Department. Preparation of legal instru-
ments and documents, such as contracts, easements, deeds,
leases, bonds, permits. Processing of small citizens' claims.
against the City for damages, refunds, Preparation of ordi-
nances and resolutions. Certain types of eriminal investi-
gation and c¢riminal eomplaints which are initiated in this
office for the City Court or which the City is an interested
party when the matter is actually prosecuted or handled
through this office. Miscellaneous activities, including
negetiations in the collection of delinguent taxes and
utilities.

The City Attormey’s Office has not been preparing
monthly reports showing the activities of their office.
Therefere, it is not possible to present any criteria of the
volume of work performed. A concentrated effort will be made
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to inaugurate monthly reports of this department in 1956.

A review of the general work of the department in-
dicates that most of the time of the attorney has been spent
on public utility matters reference water, telephone and
electricity. Prior to this budget, the expenses of the
department have been carried entirely by the general fund.
In reviewing the work of the office of the City Attorney and
the department heads affected, the expenses have been pro-
portioned, as follows:

General Fund 40%

Telephone 26%
Electrical 28%
‘Water 6%

The monthly reporting for 1956 will give a more
factual basis of cost estimating for 1957.
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202,12

202,13

202,18

MUNICIPAL COURT
ACCOUNT G 202

Estimated Estimated

1953 1956

Personal Services: )
o111 - Salaries $ 19,892 $ 20,569
«112 - Overtime Wages = 10 = = -
oll3d - Acerued Leave 1,924 - 1,676

Totaloooooooaoaeooo 21y436 22,245
Centractual:
124 - Insurance 50 50
0127 - Repairs 70 79
128 - Telephone, Telegraph,

Tolls . 248 264

T@balao000000000000009000 368 389
Supplies:
136 -~ Office 425 375
0137 = Postage 700 700
0138 = Printed Forms __._ 400 400

TOtS)lBBUB'OOOOOOOOOOBGOU0 13525 19475
Capital:
«184 - Machinery & Hquig. 450 = = =

Total Bmdgﬁt 3066000 BCOOOO0GR0OGO6A $ 2’,5"’?’69 $ 24!109

24,000
21,000
18,000
15,000
12,000
9, 000
6,000
3,000

FOUR YEAR COMPARYSOGN EXPENDITURES
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1956 WORK PROGRAM - MUNICIPAL COURT

The Municipal Court constitutes the judicial branch ef
City government. An elected judge presides over the court,
who is independent of the administrative function of the City.
All citations, complaints and warrants issued by the Police
Department and other law enforcement officials of the City
are subject to review and penalty by the Munieipal Court.,
Cleriecal funetions of the Court are under the joint juris-

diction of the City Manager and City Magistrate.

kL T

The operation ef the Court includes cellectiion, re-
funding and recording collection of bail ferfeitures, plaeing
ecomplaints and warrants on court calendar, maintenance of the
court docket, transmittal of appealed cases and preparing
warrants and summons for arrest. The estimated work leoad fer
1956 compared with 1954 and 1955 follows:

1954 1955 1956

Forfeited Traffie Bail ' 32,918 32,000 35,000
Traffic Cases in Court ' 1,000 600 800
Other Court Cases 1,547 1,800 2,000
Cases Appealed 38 35 35 .
Total Cases Handled 35,503 34,435 37,835

The Municipal Courit work load shows a gradual increase,
especially in the number of parking citations processed. If
the increase in the work of the Court continues, some arrange-
ments will have to be made to provide for additional clerieal
asgistance., The volume of work being handled by the present
personnel is the maximum that can be expected. On the other
hand, before additional personnel can be added, additional

office space will have to be provided.

No capital outlay purchases are anticipated in 1956,



COMMUNITY PROMOTION
ACCOUNT G 212

Estimated Estimated
Code _  ~‘ ‘ , . 1955 1956 ‘
212.01 Personal Services:
' o011 = Salaries $ 1,425 $ 1,295
<012 - Overtime Wages 225 - = -
013 - Accrued Leave 45
Totaltoocooeaooooo 15695 1,295
212,02 Contractual: , )

. 024 - Insurance 1,060 1,061
0025 - City Equipment Rental 205 600
+026 - Other Equipment Rental 300 200

+029 -~ Travel, Dues and '
Publications 2,375 == =
_ Tota.l.ooaaeu.oooaoQOQ-ooooo 39940 1‘,861

212,03 Supplies: |
' 036 -~ Office 330 200
«038 ~ Printed Forms 720 700
«039 - Tools and Work Equip. 25 = =
Total.ooooooosgn-ooooooao 13075 200
212,04 Capital:

0084 = Maehinery & Equipment 1,600 = o -

Total Budgetoonaouosooaooo.ouooo. $ 83310 $ 4,056

FOUR YEAR COMPARISON EXPENDITURES

8,000

é,bOO N |

4,000 |

2,000 |
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1
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e 11956 WORK PROGRAM ~ COMMUNITY PROMOTION

L The recommended 1956 budget includes $700 for tax
" pill ‘pamphlets and the publication of the Municipal Report.
" Two Hundred dollars has been provided for band supplies and

$200 for rental of the Municipal Auditorium for rehearsals

of the Municipal Band. The City is paylng the insurance

on the Auditorium out of this account in the amount of

. $1,061. The balance of $1,895 is to assist in civie pro-
motion projects such as Santa Claus Lane and the Fur Ren-

dezvous. It appears that more funds will have to be

5,appr0priated to this account as the City accelerates its
assistance in community projects. _
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201.22

201.23

201.28

CITY MANAGER
ACCOUNT G 201

Personal Services:

«211 - Salaries

0212 -~ Overtime Wages

o213 - Accrued Leave
Totaloovovoevoosoescosono

Contractual:

«221 = Advertising

+224 ~ Insurance

<227 - Repairs

+228 -~ Telephone, Telegraph,
Tells

0229 = Travel, Dues and
Publications

Tﬂtaloooooooooooaaoooaooo

Supplies:

0236 = Office

237 = Postage

+238 = Printed Forms

0239 - Tools & Work Equip.

Totaloocooscoseoscscoooenscaos

Capital: :
2284 = Machinery & Equipment

Tﬂt’al Budgetooaooooo‘oaooooooooooo

40,000
35, 000
30,000
25, 000
20,000
15,000
10,000
5,000

Estimated Estimated
1955 1956

$ 32,319, § 32,280

150 100
22976 4,186
36,045 36,566
100 - - -
20 - - - |

100 100 = e
816 850
o200 B850
1,936 1,800
820 400
i7s 175
150 570
S 10
1,150 1,155
2D, - = -

$ 39,156  § 39,521

FOUR YEAR COMPARISON EXPENDITURES
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. 1956 WORK PROGRAM - CITY MANAGER

The City Manager's office furnishes executlve direction
of the administrative services of the City government. 1Its
functions include developmen? of over-all administrative
policies with the objective that polieies and instruction of
the City Couneil will be efficiently performed by City-employ-
ed personnel. Coordination of the work of the various de-
partments, assuring fiscal contrel over expenditures, pre-.
paring reports for information of the City Council, providing
information of the City's approved work program, revieéwing
- progress and achievements of deparimental activities are some -
- of the requirements of this office. :

- Estimated Summary of Work Performed: 1954 19556 1956
Offieial meetings attended 252 157 180
Radio, TV talks 42 24 30
Major group cenferences 232 190 210
Written reports 200 330 300
Letters, memos, news releases 1,270 1,300 1,500
Personnel examinations ‘ S 5 6

Again, the annual budget does not anticipate the es-
tablishment of a personnel division which is sorely needed for
any organization that has over 300 employees. Almost all of
~the personnel work is handled at the department level with
‘over-all administration being handled by the City Manager's
~office. Fire and Police examinations will be continued, and
at least four indoctrination classes for mew employees will be
given. As the City Hall basement is converted for office use,
it is contemplated that space will be made available for the
establishment of a personnel office under supplemental ap-
propriations or for inclusion in the 1957 budget.

The infermation campaign to bond buyers established in
1954-55 will be continued at the same pace. Tt is anticipated
that continued inerease of aetivity in the City Manager's of-
fice on the port problem will remain in the City Manager's
- office until the port development is far enough along to employ
" a specialist in this field.

Because of the growth, expansion and improvement of
community facilities, the City Manager's office expects to in-
erease its aetivity in the study of area-wide problems. Par-

" tieular emphasis will be placed on electrical generation and
distribution problems, area highways, sewer eonstruction, and
a serious effort to establish a workable liaison between the
municipality and the military establishments and other govern-
‘mental agencies.
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The Administrative Assistant's work will be principa1~
ly .nn the phase of public reporting, Civil Defense, and con-
ducting special studies. Arrangements are being made with
the University of Pennsylvania to place an intern trainee
with the City of Anchorage at a very hominal cost for train-
ing purposes in city government on a work basis. No salary
will be paid the trainee.

Membersh1p in the Civil Service Assembly, Management
Information Serviece, and The National Safety Counecil is in-
cluded in this budget. Travel expense includes the ICMA con-
ference to be held in Western Canada, Nerthwest City Managers'
Conference in Vancouver, and the League of Alaskan Cities
Convention.,

No capital outlay has been specifically provided, but
it is antiecipated that if suffisient underruns develop in

- this code, a dictating machine will be purchased.
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"ACCOUNTING AND UTILITY BILLING
' ACCOUNT G 204
Estimated Estimated.

Code - - 1955 1956
204.21 Personal Services: '
.211 - Sdlaries : , $ 126,629 §$ 161,780
«212 ~ Overtime Wages o 4,300 - 3,500
«213 = Aéerued Leave 14,481 20,257
Totalinqoooeo,gooooe 145’410 185”537
204,22 ¢Contractual:
.. 226 = Other Equipment Rental 400 480
«227 -« Repailrs 800 1,260
+228 = Telephone, Telegraph,
B Tolls 1,917 2,160
0229 = Travel, Dues and
. Publications 775 750
Totalooooooeoooooeooooooc 3,892 4,650
204.23 Supplies: ‘ '
o232 = Food, Clothing, Medical 10 10
0236 = Office 2,880 2,950
0237 - Postage _ 4,207 4,500
«238 - Printed Forns 3,400 4,800
¢239 ~ Tools & Work Equipment 350 = 250
TOtaliﬂﬁo000.060.0.00..0.00 10'84? 12’5].0
204.28 Capital: -
+284 - Machinery & Equipment 5,530 4,855
Tétalto,oooooooooooooooo.o. 5’530 4‘9855

Less Charges to Utilities:

) Telephone Utility«:qoopooooo °oe (53,017) (769795)
Electric Utility’ooooc.oooooo 553’017) (749719)
Water Utilitypoo.oncooooo-o-l 26;509) (22,830)

Total Budgetcceoecevovccnseoscene 3 33,136 $ 33,208
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1956 WORK PROGRAM - ACCOUNTING AND UFILITY BILLING

: The activities of the Acocouynting Department are
utility billing, accounting, and budgetary controls, in-
ternal auditing, miscellaneous service to other departments
and purchasing and warehousing, which is shown as a separate

_functional'aeoounta

~Utility Bil X2 ' ‘ ‘

. The utility billing section provides central ocus-
tomer accounting for the electrie, telephone, water and .
garbage services furnished by the City. Centralized billing
reduces supervisory and control costs to & minimum,. Not
only are costs lower and duplication of records reduced but

' customers can be processed with more efficiency and without
‘customer inconvenience. ‘ ' : .

Costs of customer accounting are distributed to esch

~utility in proportion to the activity and work-load reguired
to service the customers accounts. Retimated and sctual '
costs for ecustomer and fund sccounting for 1864, 19465 and
‘1956 are as follows: L e ' f
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Telephone : $51,884 $68,017 $76,795
Electric 44,472 62,517 74,719
Water ‘ 23,718 26,509 22,830
Garbage 8,934 12,544 12,360

Total Chargeable
To Utilities $129,008 $169,587 $186,704

Some of the statistics for the estimated and actual work
load for the billing section are:

1954 1955 1956
Monthly bills issued 123,430 133,753 142,800
Final Bills issued 7,217 . 17,468 8,000
Service Orders 22,801 22,987 24,3500
No. of Services
: Billed 334,298 370,523 382,775
Tolls & Telegrams 79,452 126,845 138,000

The major increase in customer billings is expected in
telephone services as the telephone expansion program
progresses. :

The bulk of customer complaints and information is
processed by this section through the service clerks. The
increased office space available in 1956 will allow more
personal service to the City's utility customers.

The program initiated during 1955 of reassigning
customer accounts by location will be continued and com-
pleted during 1956. This program has preoved very valuable
in those areas that have been completed. Orlglnally planned
as a means to enable the City to conduct a service inventory
of each area, this method of dividing aceounts by areas will
enable the City to analyze where usage is being made of the
City’'s existing telephone and water facilities and also
assist the billing department in the application of rate
schedules, since most of the City’'s utility rates vary with

‘the district serviced,

_ Most people of the area have contact with the City
through its utilities. As a result of this continued busi-
ness‘relationshipp the billing department assumes a great
responsibility in developing good public relations. During
1956, more emphasis will be placed on keeping the City's
’customers informed as to what's going on within the City

N government and particularly how changes in utility rates or
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rcgmlations may affect their personal account. New resi-
dents of the area will receive more attention and infermation

 regarding the City than they have received hsretofore. The

total cusiomers processed by the service clerks are estimated
as:

Counter Service 50,329 55,500
Telephone Service 28,423 55,000

Accounting and Budgetary Controls: _ :
The Accounting section provides ceniral fund account-

ing for all funds of the City. The activities of the section
includes payreoll writing and auditing, budgetary control,

. general accounting, utility plant aceounting and cost ac-

counting on the various congtructioen projents, Mechanization
of these functions during 1955 has resulted in inereased
information available o the department hesds for analysis

of their department's operstion. The high standards of muni-
¢ipal fund accounting that hzve been folliowed by this secticn
will eontinue. The mechanized tax billing procedure has
proved so effective that a similar system £or special assesgs~
ment billing and control will be studied during 1956 for
possible adoption in 1957,

During 1956, financial dais and reperts will be sent
the various bond brokers which will supplement the informa-
tion now being sent by the City Manager'’s office. A eentral
garsge fund, Ffor vhich eguipment depreciat;

ion reserves have
been accumulating during 1954 and 1988, wi.:i be cffected at
the close of 19856,

This section is now operating from an accounting

manual as prepared by Arthur Anderson Company in 1948. Many

revisions have occurred since that time in the sccounting
procedures, necessitating the formulation and publication
of a new manual for the use of not only the Acecunting per-
sonnel but other departments as well.

Bstimated work load for 1933 and 19563

1955 1956
Ledger postings 68,591 74,000
Misc. Billings 489 544
Vouchers prepared 2,730 2,973
Payroll checks & ‘

Earnings Records 9,600 9,200
Invoices Preocessed 12,918 15,175
Cost Distribution :

Postings 60,000 60,000
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H;ntg;g;; Audit: S
e - The continued program of an intermal audit of . mun;
'cipal accounts is recognized by the independant auditor as
“the best control of municipal funds. Detailed audits of
- acecounts receivable, accounts payablie, and various fund _
" balances are performed by the Internal Auditor during the .
" year. At the close of the year, all funds are reconciled .
_‘in detail, providing assurance that fund balances representod'
: . on ourfinancial statements are materially correct. All ptyh '
,»?rolls prepared at various department levels are andited- ’
“ . prior to preparation of payroll checks.

"“Miscellane@us Service _to Other Departments: ‘
o Tax bills, ledgers and assessment notices are. pre-[
,{{pared in conjunction with the Assessor’s office by use of
- the Addressograph and accouniting machines. One clerk is = .
- assighed, part-time, to the Muitilith machine and charges -
 time apd material to the Department requeziing work. One
service clerk will be assigned to the new central switch-
board for all City Hall offices. The switchboard. should
facilitate the routing of calls to the proper party.

- Capital Outlay: ‘4
_— - Capital outlay will include ore sdditional and cne N
o replaced adding machine, 5 desks, 4 chairs, 1 electric type-
wwriter, 1 switchboard flex-o¢-l1line divecto?yg 1 time elock,
7Y new bulletin board for the City Hall iobby and transfer
.o Piles for storage of City documents in the basement of the
.= City Hall. This equipment will eliminste sharing of degsks ... = - = -
“ and chairs that has existed for some tiwe in this department. . . . . =
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PURCHASING AND WAREHOUSING
ACCOUNT G 204
Bastimatad Estimated

Code L Lans 1956
204,71 Personal Services:
o711 = Salardies $ 18,247 $ 42,904
+712 = Overtime Wages 450 250
o713 - Accrued Leave LA L933 2y A2
Totalt)UOOODODBDDOD 4*3961% 459[266
204,72 Contractual:
«721 - Advertiising 1,006 1,000
o722 = Labor & Equipment
(Other than City) 360 - 300
o724 - Insurance ' 900
o725 = City Eguipment Hental 400
7237 - Bepairs 250
o728 - Telephone, Telegraph,
Tolls e 300
729 = Travel, Dueg and
Publications e 2B
Totalooooonoooueuaomooooo ;‘t’oﬁcj?sﬁ
204,73 Supplies:
s731 = Bldg. Materials LU 150
2733 = Gas, 0il, Greames,
Motor Fuel 225
o736 ~ Office 300
<737 - Postage 200
o738 -~ Printed Forms 325
o739 = Tools and Work Eguipusni 199
T@taloooooonoooonooooonoanoe -7”2?@0
204,78 Capital:
0784 - Machinery & Eguipment 4,800 == =
‘ 1,800
Less Charges to Utilitiess
. Telephone Utility {9,528) {10,048)
Electriec Utility (18,650) (20,096)
Water Utility {6,994 {_7.536)

Total Budgetooooouooooaoouenmooo $ 119653? S:F 139561



FOUR YEAR COMPARISON EXPENDITURES
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1956 WORK PROGRAM - PURCHASING AND WAREHOUSING

This department is responsible for centralized ware-
housing and purchasing of City materials. In 1955, the new
warehouse completed its first year of operation. All City
stores have been consolidated in one location which allows
more efficient handling of warehoused materials. The ad-~
dition of the spur track into the warehouse area will faci-~
litate handling of carload and bulk shipments during 1956.

In prior years, a physical inventory every two years
has been made of warehouse stock. This type of inventorying
has resulted in extremely heavy biennial worklead in this de-
partment during the latter part oif November and December.
During 1955, the Purchasing Agent instigated a continuing
physical inventory program whereby physiecal checks on all -
inventory will be made during the year, thus spreading the
workload. This type of physical inventory is consistent
with practices used in large warehousing facilities and will
result in better control of City materials.
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Each utility shares in the cost of this department's
operation, in addition te paying an equitable rental charge
for the use of the warehouse building.

Estjmated work load for 1956, with comparisons for
1955 and 1954, are:

1954 1955 1956

Price Quotations Issued 261 1,020 1,000

Bids Issued - 669 - 905 - 950

Local Requisitions Issued 3,038 3,146 3,400

Purchase Orders Issued 793 1,022 1,000

o Departmental Requisitions 3,828 3,639 3,700
e s Material Issues 3,035 4,746 4,900
Freight Received (Tons) 306.2 1,064.5 1,200.

Inventory Values: 1954 1955 1956

Electric Utility $179,335 $200,000 $200,000
Water Utility - 81,700 50,000 50,000
Telephone Utility 358,000 350,000 375,000
General Fund 27,900 30,000 35,000




TAX ASSESSOR
. ACCOUNT' G 204

Estimatéd Estimated

Code. , ....19556 1956
204.51 Personal Servieces:
o511 - Salaries $ 46,993 § 50,155
0313 - Accrued Leave 5,060 6,173
Totaloococcoscosoosnse 52,053 533328
204.52 Contractual:
521 - Advertising 450 500
«922 = Labor & Equipment
(0ther than City) 3,530 - - -
0924 - Insurance 160 160
526 = Other Equip. Rental 1,200 105
«527 - Repairs 2,055 565
928 ~ Telephone, Telegraph, ‘
Tolls 600 450
0529 - Travel, Dues and :
Publications 675 _850
Totaloooooooooﬁnoo..o.ooo 8’650 2’630
204,53 Supplies: , _ ,
+031 - Bldg Materials S5 - = =
0533 - Gas, 0il, Greases, :
_ Motor Fuel 456 456
0536 - Office ‘ - 456 . 456
»537 ~ Postage 1,150 1,150
538 - Printed Forms 1,600 1,700
539 - Tools and Work Equip. 50 100
Totaloaoooo-ooeoooooao..o 3’717 3’862

204.58 Capital: :
584 - Machinery & Equipment 235 2,235

Total Budgetocoseocsoesocsoeceocsoas # &4,675 $ 65,055
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FOUR YEAR COMPARISON EXPENDITURES
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1956 WORK PROGRAM - TAX ASSESSOR

The Tax Assessor'a Office appraises, lists and
- spreads the tax levied, by the City, to all property that
is taxable under the lav. In accomplishing this task, many
things must be taken inte consideration.

Land Valuation:

In 1956 the Assessor’s 0ffice will examine approxi-
mately 6650 parcels of land, determining on each the size,
zoning, topography, ownership and utilities services avail-
able., The valuation must be checked to see that it conforms
to the wvalue as established from the policies as set forth
in the land assessment manual, It will then be set up for
the Assessment roll after a final check for correct mailing
address. '

Improvement Valuation:

There are 15,600 structures or buildings in the City
that will be assessed in 1956, This will entail the follow-
ing procedure for each structure: the Assessment Appraisal
Card for each building is taken into the field and checked
with the actual physical properties of the building for size,
specifications, additions, alterations, changes and condi-
tion, both functional and economic; these are noted on the
appraisal card for evaluation and depreciation purposes.
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The Assessment Card is then checked by an evaluator to make
sure the valuation or replacement cost is correct and the
proper annual depreciation is allowed. It is then set up
on the assessment roll.

Personal Property Evaluation: :

There will be some 11,000 personal property assess-
ments made by the Assessor's offlce in 1956, In order to
obtain these, the following procedure is followed: In May
and June, the Personal Property Return form and instructions
for the filing thereof are compiled and printed in accord-
ance with the City Ordinances and mailed out to all persons
having city utilities. In those areas where the City does
not serve the area with at least two utilities, the returns
"are hand delivered. In July the taxpayers file the returns
by mail or bring them into the office for assistance. At
least 2,200 filers will be assisted with their returns in
the offlce during the filing period of 1956. After the
close of ‘the filing period, each return received must bhe
checked to see that the names and addresses are proper, the
return must be andited and all trailers and motor vehicles
assessed from proper manuals. After the total assessment is
determined, the return is placed on the assessment roll.

o After the assessmenis have been completed and the
“"Asgsessment Notices mailed, the field assessors begin the
annual task of finding the persons in the City who have
failed to file a personal property return. This means
checking all business houses, apartment houses, trailer
‘courts, dwelling houses and warehouses. Twelve hundred to
1,500 inquiries with taxpayers will be made in the field in
thls function. The assessments received from these investi-
gations will be placed on supplemental tax rolls for 19356.

Board of Equalization: |
Preparation for the Board of Equalization hearings

is handled by the Tax Assessor, and are held with taxpayers
prior to hearing time, to check accuracy of assessment
records and to ascertain the nature of the complaint. The
Assessor presents any corrections and his recommendations

to the Board of Equalization.

;Pregarat;on of Tax Bills:
- The tax roll ledger sheets and tax bills are pre-

pared on the Addressograph and accounting equipment in the
Comptrollerfs Office, using personnel from both departments.
The use of this equipment has afforded considerable reduction
in personnel costs for the tax assessing function, The
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op ‘ation will include preparation of tax ledger sheets and
12,500 tax bills, After preparation and checking the bills
are mailed to the property cwners.

The 1956 budget does not contemplate any increase
in personnel, only regular in-grade wage adjustmentso The
rental and maintenance of the new office is budgeted in the
Municipal Buildings account. Travel and publication includes
the subscriptions for our various blue books and manuals and
attendance by the Assessor at the N. A. A. 0. Convention to
be held in 1956. Capital itemsinclude an additional auto-
mobile regquired for better supervision and inspection of
personnel, field assessing, and to meet increased demands
for 1ndiv1dual inspections on both real and personal prop-
ertye. A.map file cabinet and a sectional 3% x 5% card flle
cabinet is also included.

If time permits, a new system of land identification
and location by index cards showing all pertinent data rela-
tive to a parcel of land will be undertaken. Also, in 1956,
a review will be made as to the necessity of a building re-
‘assessment for 1956 which is in conformance with the City
Council’s established policy. No funds have been appropria-
ted for this function, therefore, if a re-sassessment is
necessary, a special allocation must be segured before the
program ig started,

1956 WORK PROGRAM SUMMARY

Number of Assessments: 1954 1953 1956
Land 5,087 6,257 6,650%*
Buiidings 12»642 15,642 15,650
Personal Property 7,200 10 800 11,900

Total Assessments 25,199 320399 33,300

Total Cost of Assessor's k

Office $55,966 $64,675  $65,055
Average Cost per Assessment § 2.22 4 2,00 $ 1.95

Assessed Valuations by Per-
centages of Total $§ Valuation

Land 15% 15% 19%
Buildings . 63% 63% 61%
Personal Propertiy 22% 22% 20%
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208.02

208,03

PLANNING AND ZONING
ACCOUNT G 208

Personal Services:

0«01l - Salaries

2012 - Overtime Wages

2013 = Accrued Leave
Totalooao_ooooooooOo

Contractual:

0021 = Advertising

<022 - Labor & Equipment
(Other than City)

2026 ~ Other Equipment Rental

-028 -~ Telephone, Telegraph,
Tolls

«029 -~ Travel, Dues and
Publications

Totvalooaoooooooooooooooooo

Supplies:

2036 - Office

-037 - Postage

038 - Printed Forms

0039 - Tools and: Work Equip.

TOtaloooooonooooooo.noooo

Total Bﬂdgetooooooooooooooooooooo
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. 1955

$ 13,436
240
1,660
15,336

50

1,600
20

200

800
2,770

550
200
700
100

R i -2

$ 19,656

Estimated
1956

$ 16,452

2,017
18,469

a0

T e, £

$ 21,479
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1956 WORK PROGRAM - PLANNING AND ZONING

The function of City Planning and Zoning is guided by
the City Counceil's advisery Planning Commission and inecludes
over-all planning for the future development of Anchorage,
administration and review of the zoning laws and subdivision
regulations. The planning function inc¢ludes continuing studies
of population, housing, business and industrial development,
whieh information is used as a guide in developing recom-
mendations for land use (zoning regulation). Individual
studies of the various munieipal functiens will be conducted
as part of the development of an over-all Master Plan of com-
munity facilities, and to provide essential information that
can assist in coordinating the work programs of the various
administrative departments.

_ During 1955 the Planning Department added five Master
Plan reports to those completed in 1954, TUnfortunately, the
City Planning Director resigned in August to go into private
eonsulting work, and the planning program has momentarily
stopped until a new director can be selected,

InA1956 emphasis will be placed on completing the eco-
neric studies that are now underway, planning for utilities,
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public buildings and ceoordination of school development with
the City planning work. When the individual functional studies
are completed, a start will be made in reviewing the over-all

- problem and develop a plan of priority in the construection

. projects that appear to be needed the most, A financial plan
will be the last phase of the Master Plan, showing the rate at
whieh eonstruction can take place in accordance with the com-
manity's ability to pay.

.. Special interest is being shown on the part of the City
Council and Planning Commission on problems of urban renewal.
It is antieipated that considerable time of the new Planning
- Director will be channeled into this new type of 1mprovement

program, :

~ Subdivision regulations have been put off from year to
year, but it is urgently necessary that these regulations be
developed and adopted as early as possible. It is anticipated
that several new subdivisiens will be preoposed inside the city
limits in 1956, and these regulations will be the only guide
which subdividers c¢an follow to assure that their new sub-
division will fit into the community pattern.
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POLICE DEPARTMENT
ACCOUNT G 220

52

- Estimated
Code 1955
220,11 Personal Services:
0111 = Salaries $ 291,077
112 -~ Overtime Wages 1,000 -
113 = Accrued Leave 32g943m
Totaloocooocoocooons 325 020
220,12 Contractual:
«l21 - Advertising 100
0122 - Labor & Equipment
(Other than City) 5,480
«124 - Insurance 960
0125 = City Equip. Rental 80
126 -~ Other Equip. Rental 12,040
0127 - Repairs 8,050
+«128 - Telephone, Telegraph,
Tolls 4,800
+129 -~ Travel, Dues and
Publications 1,500
Totaloooooesosecossoossno 33 010
220,13 Supplies:
«132 ~ Food, Clothing, Medical it
o133 -~ Gas, 011 Greases, Motor
Fuel 8,300
o135 = Household & Janitorial 128
136 - Office 1,330
«137 - Pogtage 195
¢138 = Printed Forms 3,000
o139 - Tools & Work Equip. 780
Totalooooooooooonoonoooqooo 13 750
220,140 Investigation 750
220,18 Cap1tal°
o184 - Machinery and Equip. 9,175
Total Budget

$ as1,705

Estimated
1956

'$ 321,022

500
_40,090
361,612

100

5,800
960
100

8,000

4,000

2,000
20,960

50

8,500
125
1,350
75
1,750
" 850
12,700

750



FOUR YEAR COMPARISON EXPENDITURES
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1956 WORK PROGRAM - POLICE DEPARTMENT

The Police Department objectives as a publie service
are; first, to promote ecrime prevention; second, apprehension
and custody of violators of Territorial and City laws: third,
to promote safety and provide protection for the general wel-
fare of the City's residents and property owners. Demands on
police service are continuous on a’ 24-hour per day basis, 365
days a year.

For purposes of finaneial control, the police functien
is divided into three separate accounts: (1) General Police,
(2) Custody of Prisoners, and (3) Animal Shelter.

Personnel now total 51, with four having been added
during 1955, The budget, as presented, does not contemplate
any increase in personnel. For the purpose of administrative
control and the efficient use of all personnel, the general
- police function- is divided into the following divisions:
Patrol, Traffic, Detectives, Records, and Administration.
This organization and distribution of the personnel provided
for in this budget is illustrated on the organization chart
shown on the folleowing page.
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The police patrol area of Anchorage is divided into
four districts. The first one is known as the downtown area
or District Ne, 1, and includes from First Avenue to Sixth -
Avenue and from "L" Street to Gambell Sireet. This area is
covered by the patrol wagon which, in all hours of darkmess,
has two officers and during the daylight hours has either one
or two offiecers. The primary responsibility of this patrol
is, first, crime preveantion,and second, apprehension when
possible of persons who have committed a crime; and also te
check the business establishments for securitv and for any
violations of the City Code, such as health menace or fire
hazard, A foot patrol is also maintained in this area, when
possible, consisting of one man during the daylight hours and,
when possible, two men during the nighttime hours. Their
primary responsibilities are io c¢heck all non-moving traffic
violations and a more detailed inspection of business establish-
ments during their ¢losed howrs, and to report any violation
of the Anchorage City Code., This szame downtown area is also
covered, for a peried of eight hours each day, by motoreycle
patroimen whose principal duties are ¢ enforce the traffic
regulations, There are two moiorcycle patrolmen on duty Tues-
day through Friday each week, one on Saturday, none on Sunday,
and one on Monday.

Area No., 2 is bounded on the North by Government Hill,
on the South by Chester Creek, on the West by the Inlet, and
on the Fast by Merrill Field. This patrol is on a twenty-four
hour basis and with rare exception consisls of only one officer
covering the area. His duties eonsist of checking on irarfie
violations, checking any business eszlablishments (except those
in Area No, 1), and to maintain a continual patrol <o safeguard
the citizens in his particuiar area. This, again, would in-
clude checking for fire and healih hazards, prevent damage or
possible personal injury.

Area No, 3 is bounded on the North by the Post Road, on
the South by the newly annexed Airport Heights area, on the
West by Merrill Field, and on the Fast by the newly annexed
Mountain View area. This area is also maintained on a twenty-
four hour basis and by one officer, except on very rare oG-
casions., The primary duties are practically the same-as the
patrol in Area No. 2. This area has a heavy business distriet
to check, and during the night hours, each establishment is
completely checked for ospen doors, broken windows or any type
of illegal eniry. ,

Area No, 4 is also patrolled on a tweniy-four hour basis
and again consists of one officer. This area includes all of
the area South of Airport Heights (whieh includes City View
and City View Horizon), and also inciudes the Eastchester Flats
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arza, This is bounded on the East by Bragaw Street and on the
Wesu by Gambell Street. With the exception of the business
distriet of Bastchester Fiats, this is primarily a residential

‘distriet and the duties follow very c¢loesely the patrol duties

of Areas 2 and 3, It is necessary in the business district
of Eastchester Flats for the patrolmen to make a foot patrol
check at least twice during his shift, and more often when
possible. Area No. 4 is set up as a separate patrol area.

However, due to the lack of personnel, it is combined with

Area No, 3 except on special oecasions such as military pay-
days and holidays when shifts, days off, etc., are arranged so
that men are available to patrel this area., When this dis-
trict is patrolled as a separate patrol area, there is net
sufficient personnel to maintain a foot pairol in the down-
town area.

, All of the patrol cars are confrolied from Headguarters
by the sergeant or lieutenant, who assigns his cars for other
than routine duties as the need arises, It is often neces-
sary for the patrol car from one disirict 4o assist the car
in anether district on calils invelving a serious crime, or in
case of a serious fire or any other instance in which one 6f-
ficer eannot handle the situation. The asiual number of times
that a car can make the entire rounds sf the distriet depends
largely upon the number of special ¢alls or assignmenis he

‘may receive from Headquarters, or incidents that he may happen

upon on his regular tour which are iime-consuming.

The purpose of this arrangement by districts is to give
the highest standard of service possible to all of the oiti-
zens of Anchorage and still be in a position to properly
handle all emergency calls or any other incident which might
require the attention of one or mors officers. This system of
assigning men and ears has proven very satisfaciory, except
that in some cases,if the officer is engaged in an investi-
gation or otherwise rendering a service which has temporarily
made him unavailable for any other call, then there is neces-
sarily a delay in answering subsequent calls. In such cases,
the practice of assigning a car from another district is fol-
lowed if, in the opinion of the officer in chargey the call
demands immediate attention,

The Traffic Division is beeoming more important eaeh
year as the number of vehicles increase in the Anchorage area,
In August 1955 the department employed a traffic¢ engineer,and
he has started a study of traffie problems., Forthecoming recom-
mendations should help reduce accidents, traffic congestions,
and produce an over-all improvement in our traffic situation.,
Installation of 20 traffiec control lightis, which were ordered
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late in 1955, will be complefted in 1856. They are designed

to speed up the movement of itraffic during peak hours of
traffie movement., The traffic engineer and three patrolimen
perform the ma jor work in traffic control. In 1955 the second
three-wheel motorcycle was added which will aid materially in
the downtown traffic control and parking problem. One officer
in this division has been assigned as liaison with the schools
in charge of school patrols, school safety program and a gen-
eral safety educational program. In 1955 liaison was also
started with the bus company, and it is hoped that this ean

be expanded to other public transporation units operating with-
in the City., The division, in their traffic studies, makes
vehicular accounts and compiles statisties, accident statistics,
and aceident reporting for the National Safety Council.

The Detective Division consists of a lieutenant, five
detectives, and two policewomesn., This divisicn is responsible
for the investigation of all major crimes and crimes affect-
ing publi¢ morals, such as gambling, narcoties, prostitution,
and ligquor laws. One officer is assigned %o ihe area vice
-squad which is organized to obtain maximum cooperation with
the commanity law enforcement agenciesg, including City Police,
Territorial Police, U. S. Marshal's Office, and Military
Police. The vice squad concentrates primarily on ¢rimes af-
fecting publie morals, both in and out of the City, but they
are availiable for any type of police work when needed.

The Tdentification and Records Divisioen employs a
sergeant and file clerk, The division now hasz approximately
18,000 fringerprint records and ¢,000 photostatic records, All
arrests, other than miror violaticns, are photographed, finger-
printed, and complaint reports fited. Complaint reporis are
filed on every request for police service. The division also
fingerprints and checks for possible eriminal records on all
City employees as well as emplioyees of other governmental
agencies; acts as the custodian of prisoners’ property; and
the division is responsible for the anmual issuance of over
400 liguor handlers' permits and 400 chauffeur licenses.

Police records indicate an increase in almost all types
of crime committed in the City. However, the percentage of
erimes cleared has increased so that the Department's position
is good as compared to the national average. This increase
was caused, first, by increase in population, both eivilian
and military. The eivilian population increase was caused
both by normal growth and by annexaiion. The second cause of
inerease was "repeats" in the juvenile offenders. A request
for the establishment of a juvenile detention home has been
made by the City. When this home is in operation and further
provision made for correction of known delinquents, a marked
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desrease in erimes committed by this age group can be expect-

R ed. Through selective enforcement, a low offense record has

oo been maintained on the more serious crimes. This allows an

L inerease in the lesser crimes, which ean only be corrected by

an increase in personnel (see supplemental request), The :
comparative statisties (actual for 1954, as compared with 9
months astaual and 3 months estimated) are shown below. This
summary record shows the inereased work load of the appre-
hension work of the department.

1954 1955
TOTAL ARRESTS: 16502 16060
Felonies ‘ 61 65
Misdemeanors 1441 1535

Drunk , 694 833
Robbery ' 6 12
Burglary 13 14
Petit Lareeny 28 22
Grand Larceny 11 12
Driving while intoxicated : 127 138
Assault 35 57
Disorderly 31 24
Prostitution ‘ 52 55
REQUESTS FOR POLICE SERVICES . 7427 7997
TRAFFIC TICKETS(Ineluding parking) 32,918 38,388
PROPERTY STOLEN $91,317.48 $48,053.03
PROPERTY RECOVERED 9,334.36 8,0626.55
STOLEN CARS 111
RECOVERED : 101

 JUVENILE STATISTICS

OFFENSES : (481) (9 months actual and 3 months estimated)

Curfew o o o o o ¢ o o 67

Larceny. o o o o s o o 76

Bul"glar‘y e © o ® 0 o © 14

. Car Theft. o o o o o o 6

'Liauot" Vioel. - ¢ o e o 5

Miaco o o (-] [ ] o o o (-] -] 313

DISPOSITION:

TOT U.S. Commissioner or Dist. Atty. . . 48
TOT Par’entSo o 6 ¢ 0o e o & o6 © o o o & @ 262
TOT Welfareés, o o o o o ¢ o 6 o e o o ¢ & 4
TOT Alaska Native Service. o - o o « « » 8
TOT Militar 6 © o & © © © © © o o 6 o & 3
Released w Wa!;nings:- o o o o o o e & o © 156
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The Administrative Division, headed by the Chief of
Police, consists of a Captain and four Lieutenants as senior
- officers and: the secretary. The shifts and days off are ar-
- ranged so that a senior officer is in charge at all times.
The direction of theidivisions in their daily work and ad-
ministrative policies of the department are formulated here,
Statistical reports are prepared for the FBI and National
Safety Council. In-service training by the department is the
responsibility of this division. During 1955 three schools
were held for the entire department on general police subjects,
and almost daily discussions between the senior officers and
the patrolmen on their shifts concerning special police sug-
gestions. This program will continue in 1956, During 1955
ranking officers of the department completed a four-week
school conducted by the Community College on police adminis-
~tration. In 1956 the training program will be increased with
special attention givento elasses in traffic, and special
emphasis econtinued on public relations. The training courses
for pistol qualification and special PBI courses will continue
at the same rate as in 1955,

There is continual evidence #hat the residents of’
Anchorage insist upon a high standard of police service. It
is publicly recognized that high standards in this important
publie pretection function contributes %o making Anchorage a
"home town." Constant vigilance by the Police Department in
all phases of police work rust be encouraged by the City
Council and City Manager, and every effort musi be made to
provide the funds necessary for the effective functioning of
this department. The department is to be congratulated on
maintaining its cooperation between the City and other law
enforcement agencies, because much good has come from the con-
bined efforts of these agencies. An exchange of police in-
formation between various cities of Alaska should also be en-
couraged. It is gratifying to learn that the Alaska ASs0Ci~
ation of Chiefs' of Police has been organized to help in ex-
- ehanging information concerning criminals that go from one
city to another to avoid apprehension and prosecution,

Capital items in the budget include trade-in of 5 auto-
mobiles, a drunkometer, and traffic engineering equipment in-
cluding a calculator and traffic counters. Other equipment
desired and not now provided for is a radio dispatch recorder.

Supplemental requests total #41,692, which would provide

for six additional men, fully-equipped police car, and guns,
belts and holsters.
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220,22

220,23

220,28

CUSTODY OF PRISONERS

ACCOUNT € 220

Estimated
1955,
Personal Services:
211 - Salaries $ 23,279
0213 = Acerued Leave 2,734
Totaleocoocoococoococas 26,013
Contractual:
o222 ~ Labor & Equip.
(Other than City) 1,050
o223 - Electricity and
_ Water 1,600
-227 ¢ Repairs 300
0228 - Telephone, Telegraph,
- Tolls 250
Totalcoooooccseanooconosscsss 3,200
Supplies:
o232 = Fowvd, Clothing,
medical 8,650
0233 - Gas, 0il, Greases,
Motor Fuel 250
+234 - Heating Fuel - 275
0235 - Househeld & Janitorial 1,221
2239 - Tools and Work Equip. __395
Total ooooooooososoaoosococns 10'791
Capital:
0283 -~ Improvements other
than Buildings 15

Total vBudgetooqeoooooonoooo-oooooo$ 4‘3,919
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Estimated
1956

$ 28,516

3,422
31,938

2,880
500

250
3,630

9,254

750
1,725
1,500

400

13,629




FOUR YEAR COMPARISON EXPENDITURES
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1956 WORK PROGRAM - CUSTODY OF PRISONERS

| : The new jail (remodeled library building) will be
ready for occupancy early in 1956. This will provide much
better facilities for the handling of prisoners and will
make the basement of the City Hall available for office
space. In 1955 (based on 10 months aciual and 2 months
estimate) the jailers, using prison help, have worked on
various city projects, as follows:

Prisoners in Custody 18,000 man days
Civil Defense : 10,390 hours
Janitorial (City Hall &

Police Headquarters 4,336 hours
Park Board 283 hours
Library : 664 hours
Merrill Field 314 hours
Animal Shelter - 8,186 hours
Miscellaneous: 71 hours

Election Board
" Public Works

Washing cars

Building Inspector

Plumbing Inspector

Fur Rendezvous

The crops at the prison farm were hit by an early

frost. In spite of this factor, 26,250 pounds of produce was
raised, plus 5,083 number 23 tins of produce canned and 13
barrels of sauerkraut. Using prison help, the warden caught
and canned 1,124 number 2% cans of salmon and 23 barrels of
salted salmon. Although this is not equal to 1954 production,
it will still be possible to maintain a substantial reduction

in the food budget.
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Code

220,31

220.32

. 220.33

220,38

ANIMAL, SHELTER
ACCOUNT G 220

Personal Services:
03ll -~ Salaries

o313 = Accrued Leave
Totaleooaoeoooaooo

Contractual:
323 = Electricity &
Water
0327 - Repairs
Tﬂtalooaaoooeo@oo

Supp11@S°

»33L Bldg. Materisls

,332‘5 Food, Clothing,
Medlcal

0333 - Gas, 0il, Gv@@@@f=
Metor Fu@=i

»334 - Heating Fuel

333 - Household and
Janitoriagl

2339 - Tools and Work Bguip.

«330 - Miscellansous

Totvalooonoooooomoooeooaoo

Capital:

2383 - Improvements other
than Buildings

0384 - Machinery and Eguip.

Tﬂtalooooooaoooecooooooo

Total Budgetoeooooooooonoooootoo

Estimated Estimated
195858 1956

$ 6,328 $ 7,122
,ﬁZQQ e 820
7,028 7,972
8500 800
1l ===
1,080 800
300 - - -
T4 950
540 500
250 150
18 100
L 50
11, 660 1,780
$ 8,518 $ 10,532



FOUR YEAR COMPARISON EXPENDITURES
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1956 WORK PROGRAM - ANIMAL SHELTER:

1954 1995
Dogs Impounded 1,569 1,830
Destroyed BES 1,169
Meals (dog-days) 8,049 9,233

The work load at the Animal Shelter Las continued
to increase and no doubt will increase a gresat desl more in
1956, since the present program is not on’y taking eare of

~dogs within the city, but also assisting whs Spenard and
Fairview Public Utility Districts in the csve and disposal
of dogs picked up in those areas., The ecapszcity of the
animal shelter has been deubled. At the present time plans
are being formulated for the two Public Uéliity Districts
and the City of Anchorage to combine their efforts, with
the purpose in mind of turning the dog control program over
to the Society for the Prevention of Crueliy to Animals.
This program would necessarily be financed by the three
 dealing units. A great deal of work remains teo be done in
concluding the details, but this should be accomplished in

1956,
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1956 WORK PROGRAM - FIRE DEPARTMENT

The Fire Department provides itweniy-Tour hour fire
protection and an effective fire prevenilon work program as
a major function, In addition Yo the fire unelion, the dao-
partment alsoc provides rescue ambulanse seprvice throughout
the Greater Anchorage area.

. During the year 1956, the depariment will operate three
fire stations with a crew compliment of 32 full-paid men and
25 volunteer rire fighters. Bach station houses volunteer
firemen which are used to augment the fire fighting forces.
The department personnel are working on a 72 hour work week
with 24 hour tour of duty. Average fire response for the

past year has been approximately 37 fire ¢alls per month and
approximately 50 rescue calls per month., Average fire loss
during the last ten months has been $14,100 per month as
compared to last years $33,800 per month,

The three fire stations are located at stirategic lo-
cations throughout the protection area with the headquarters
station being loecated at the corner of 4th and F Street in
the heart of the high value sector., It houses one 1,000 gal-
lon tank truck, one 750 gallon per minute pumper, one 75
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feot aerial ladder truck, one rescue truck, one pickup truck
an< the chief's vehicle. FEaeh shift has a compliment of 11
men including the chief officers, drill master and fire pre-
vention officer. S3tation 2, which is lecaled on Government
Hill, houses one 1,000 gallon per minute pumper and a hose
companyo Two men are on duty 24 hours a day at this station
with volunteer firemen asslsting oni fire calls, Station 3 is
located in City View and houses one 500 gallon per minute
pumper with two men on duty twenty-four hours a day and
volunteers assisting on fire calls. All eguipment is equipped
with radios and each station has an intercom with the other
stations. The headquarters statien receives all alarms and
dispatches equipment according to areas. Equipment from
headquarters station would respond to all fires in the out-
laying sectors as reinforcement for Stations 2 and 3.

The training program of the dedariment has been under
the direction of the drill master and every eifort has been
made to coordinate the training program in all three stations,
Each station every duty day has either an inszide or outside
driil and volunteer firemen are reguired to participate in
these training programs. Teamwork snd teshniques have often
made up for the lack of personnel in the zf"fective extinquish-
ment of a fire, and the perfeciion of iteamwork can only be
accomplished with an effective training program. Inclement
weather necessitates indeor trainiung avour five months out
of the year, bul the training program iz =0 arranged as to
give the persomnnel the best pessible fraining and utilization
of their efforts,

The fire preveniion program of tha Jdepa rtment covers
a variety of projects such as pubiia educatine inspeutions,
and community elean-up prograns Lrews @pg?;f“%f ou» of
radio equipped fire fighting equ1im@wt inspest private resi-
dences and husiness sites "or The purpese of acgusinting the
occupant with variocus fire hazards and familiarization with
the strueture. Hesidential inspections are made only with
the permission of the owner or oceupant. A concerted effort
is made each year in the scheols teo teach fire prevention.
Fach classroom is visited by depariment personnel and poster
and essay contests are sponsored in elassrcoms relative to
fire prevention., A Sparky "ire Department program appears on
television once each week and children are encouraged to join
the c¢lub as a Fire Department Inspector te¢ aid in the pre-
vention of fire, Over three thousand children will visit the
fire stations at least once during the year to become acquaint-
ed with the operations of a fire department., During the year
of 1956, it is expected that over {ive thousand homes and
business inspections will be made in an effort to reduce the
annual fire loss. A constant fire prevention program is be-
ing presented to the public through the rediunm of radio,
television, newspapers, lectures and literature. The City

rrk jo 7]
P"° B
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'~ Police Department and Fire Department will continue to unite%
their forees this year to teach both fire and safety programs
in the scheols and the public in general.

On November 1, 1955 this department assumed control of
the fire apparatus that was originally the property of the
Alaska Railroad. This equipment inecluded one ambulance, one
750 gallon per minute pumper, one 1,000 gallon tank truck,
3,500 feet of 2-1/2 inch hose, 1,500 feet of 1-1/2 inch hose,
and various assorted equipment. The aforementioned apparatus
is presently in use at a sub-station and has been integrated
into normal usage.

The major purpose of this program for the ensuing year
will be to start the planning necessary for the compliance of
the recommendations of the Board of Fire Underwriters of the
Pacific. This will entail general plamning for a new centiral
headquarters fire station and a permanent sub-statien to
cover both Mountain View and City View respectively. A drill
training tower and additional personnel will be major topies
in the discussions with the prime intention of reducing the
deficiency marks of the Board of Fire Underwriters from the
standpoint of the municipal classification. Financing these
promotions and laying the groundwerk for the future will be
the major task of the government body.

No new equipment is planned for the work year as the
present housing of the equipment is acute and the facilities
for additional equipment are not available., The primary
reason for the increase in the budget for 1956 is found in
the personal services classification. The bianket wage in-
crease given all City personnel during May of 1955, together
with the Fire Department personnel being placed on a 72 hour
work week in lieu of the 84 hour week,

During the month of October 1955, the City was reclas-
sified by The Pacific Fire Rating Bureau from a Class 5 to a
Class 4 which will result in substantial savings to the mem-
bers of the community.
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THE FOLLOWING IS AN ESTIMATE OF THE AVERAGE MAN FOURS PER YEAR
ANT' PER MONTH REQUIRED FOR PERSONNEL TRAINING IN THE VARIOUS

CATEGORIES LISTED BELOW

TYPE OF TRAINING

Hose Evolutions

Ropes and Knots
Tools and Equipment

Resuscitator

Pump Operation
Ladders

Streets and Hydrants
Written Tests

First Aid

Hydraulics

Study of Training Manual
Schools

Station Duties

Tarps (Salvage Covers)
Ventilation Proc¢edures
Overhaul and Salvage

Scott Air Pac

AVERAGE MAN HRS.

AVERAGE MAN HRS.

PER YEAR PER MONTH m
1200 100(7 months outside)
{5 months inside)
720 60
1440 120
288 24 (6 cylinders
consumed for train-
ing)
910 130(Confined to 7 )
{months outside)
875 125 {Confined to 7 )
{months outside)
600 50
480 40
252 (3-18 hr.courses conducted)
iper year
1200 100
12060 160
240 20
- 380 30
288 24
14490 120
1440 120
288 24(6 cylinders
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Code

213.01

213,02

213,03

213,08

CIVIL DEFENSE
ACCOUNT & 213

Personal Services:

.011 = Salaries

<012 - Overtime

-013 - Accrued Leave
TOta]—ooeoaaooouoooaeaoocoa

Contractual:

.022 - Labor and Egquipment

(other than City)
.0250 - City Equip. Hental
027 - Repairs

.028 - Telephone, Telagraph,
Tolls
Totalu00000005000000000000

Supplies:

,031 - Bldg. Materials

033 -~ Gas, 0il, Greases,
Motor Fuel

034 - Heating Fuel
,036 - Office
- 037 - Postage
- 038 - Printed Forms
,039 - Tools and Work
Bquipment
T@ta]__oooooooooacoaooooaoou

Capital:

082 - Buildings

.084 -~ Machinery & Equipment
Totalooouuoaooocou-oooocooo

Tﬂtal B‘ldg@teoowoooonooomaoooenonooo
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Egstimated
1955

4 5,396
25

401
5,822

5 13,882

Estimated
__1956

-

[ Y



FOUR YEAR COMPARISON EXPENDITURES

- N\
6,000 :// :

53 1954 19565 1956
A C T U A L ESTIMATESD

<\JPersonal Serv[”/]Other | _Capital .

1956'WORK PROGRAM - CIVIL DEFENSE

Civil Defense activities cover the Greater Anchorage
Area. Emphasis has been changed from "duck and cover" to
evacuation with the advent of the hydrogen bomb. The object-
ive is to plan and train key personnel and conduct an annual
exercise for the purpose of projecting methods of moving the
civilian population in the shortest time possibilie. In ad-
‘dition te this funetion, Civil Defense at the Territorial
level has been given the responsibility of ebtaining surplus
property for schools and local governmental units, when such
material and equipment ¢an be related to the Civil Defense
activity. '

The major expenditure in regard to evacuation is the
maintenance of the siren warning system. These sirens are
interconnected by means of telephone pairs so that they can
be controlled from a central location. $4,500 of the budget
represents the cost of maintaining this interconnection system
in a state of readiness.

The persennel items in the budget include part of the

time of the personnel in the City Manager's Offiece and $200
per month toward payment of salary for a man en the Territerial
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Civil Defense payroll who is working on surplus property fune--
ti-- . Through this participation in employment, the City has
been able to obtain considerable equipment that is used by the
various departments at nominal cost or without cost. Tele-
phone equipment, electrical equipment, publie works tools and
supplies have been made avajlable in those instances where
such materials can be used in the event of a Civil Defense
requirement. In addition to this material, heavy equipment
has been obtained at approximately 10% of cost, thereby re-
lieving the City in some instances of making heavy expenditures
for needed equipment, Because of the Surplus Property Progranm,
there is no contemplation of funds being needed to purchase
capital items for the Civil Defense Control Center and other
Civil Defense activities, Temporary warehouses and surplus
storage are being maintained at the Prison Farm, with prison-
ers aiding in the storage and dispersal functien under Terri-

. torial Civil Defense supervision. The value of the Surplus

Property Program as related to Civil Defense far exceeds the
entire cost of the budget request for Civil Defense.

72



Code

230,11

GENERAL PUBLIC WORKS

ACCOUNT G 230

Personal Serviees:
0111 = Salaries
0112 ~ Overtime Wages

, .113 = Aceérued Leave

230,12

230,13

230,18

Total

20,000
10,000

5,000
2,500

Totaloooooooounanocoeoo

Contractual:

0121 - Advertising

0127 - Repairs _

128 - Telephone,Telegraph,
Tolls

0129 - Travel, Dues and
Publications

Tﬁtaloooooooooeoeoaooeo

Supplies:

0136 - Office

.137 - Postage

2138 - Printed Forms
TOtaIOOOOOOOOOODOBOOOGG

Capital:

184 - Machinery & Equipment

TOtalOODOOOOBDGOOOOOIOO

Bl]dge‘ﬁOODOOOOOOUOOOOOOOOO

Estimated

‘Estimated

1955 1956
$ 11,944 $ 14,890
20 00 eeme-
1,326 1,018
13,290 15,908
10 = e
75 75
680 840
730 740
1,495 1,655
575 540
145 120
250 240
970 900
250 1,000
250 1,000
$ 16,005 $ 19,463

FOUR YEAR COMPARISON EXPENDITURES

N
N\

N
N

7

%

19
ESTIMAT
BB Capital

26
ED

73
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“"1956 WORK PROGRAM - GENERAL PUBLIC WORKS

The Public Works division is under the superivision
of the City Engineering Office. Public Works functions
carry separate accounts which make no provision for clerical
‘and administrative expense for the division. The expenditures
‘within this account are these administrative costs. _

The primary work consists of receiving citizens' re-

. guests and citizens' complaints, and directing them to the

responsible foremen. Cost accounting of the public works
"~ functions, preparation of payrolls, preparation of monthly
- “peports and special reports, and providing general public

. 'information are all provided for within this account.

. Personnel services include one-third time of the City
Engineer, one-third time of the Superintendent of Public Works,

two-thirds time of the cost account clerk, and one-third time

. of a steno-clerk. : '

It is anticipated that monthly reports of work per-
formed by this department will be initiated in 1956 with the
objective of setting up one administrative account for both
the engineering function and public works funetion,
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Code
230,21

230.22

230,23

230,28

ENGINEERING AND DESIGN

ACCOUNT G 230

Personal Servieesz
0211 -~ Salaries
2212 - Overtime Wages
0213 - Aeccrued Leave
Totaloococesascoeceocoses
Less: Charges to Project
Accounts '
. Charges to Other
Departments
Totaloeuobooooooaoooo

Contractual:

0222 - Labor & Egquipment
e223 = Electricity & Water
225 = City Equip. BRental
«226 Other Equip. Rental
o227 Repairs

+228 -~ Telephone, Telegraph,
Tolls

Travel, Dues,
Publications

4Totaleooocoeoooooboorooe

229

1

Supplies:

2231 - Bldg. Materials
o236 - Office

0237 - Postage

o238 ~ Printed Forms

«239 = Tools & Work Equip,.

Totaloooooooooooaoooooo

0

Capital:

284 ~ Machinery & Eguipment

Totalecooacsvesccsessannoe

Estimated
—h888

$ 211,371
T 39,600

424300
363,271
(188,055)

(_19,500)
55,716

1,342
140
620

1,426

1,855

1,392

w2060
7,835

891
4,088
76
393

e in B33

7,981

ceBaS20

8,820

Total Buagﬁtooooooooooono-aaoooo;o$ 80,352

75

Estimated
—-1956

$-192,397

34,044
667
341,108

(163,890)

(_25,00
218)

52,

200
140
850
1,480
1,100

1,440

240
6,450

4,816
$ 69,778



FOUR YEAR COMPARISON EXPENDITURES

7
Y

90,000-
80,000 }
70,000 |
60,000 }

50,000 1
40,000 {

%/

~30,000¢
20,000 ¢+
10,0007 b
- 53 1956
A C T U A L ESTIMATED
 ~FPersonal Se'vo[777jl Other Capit

1956 WORK _PROGRAM - ENGINEERING & DESIGN SHECTION

The Engineering Department serves as a staff depart-
ment furnishing planning, maps, specifications and perform-
ing inspection of construction work for various departments
of the City, as well as performing general municipal en-
gineering services. The recommended apypropriation shows
the amount of deferred charges that are anticipated to be
charged to construction projects and the other departments
on a force account basis.

‘A summary of personal service for engineering work
in 1955 and proposed engineering work, for 1956, to be ac-
complished from the General Fund follows:

Estimated Estimated

1955 1956
. ¢ity Engineer $ 4,600 $ 4,618
© Administrative 12,000 12,000
Maps and Records 24,500 15,500
Sanitary Engineering 5,000 3,600
Street Engineering 5,000 3,600
Miscellaneous 11,716 5,400
General Surveying 5,000 2,400
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struction season.

Estimated Estimated

1955 o 1956
Monument Control , $ 4,800 $ 2,400
Easement and Right-of-way 2,600 2,700
Total $75,216 $52,218

, The budget contemplates a permanent staff of seven-
teen (17) employees, ineluding clerical and eighteen (18)
temporary employees for seven (7) months during the con-

The number of temporary employees will

vary with the number of Capital Improvement projects auth-
orized for construction. Of the 7,200 man-days contemplated,
4,900 is estimated for Capital Improvements; 750 for other
_departments, and 1,550 for general engineering. More em-
phasis should be placed on projecting our master planning

in Engineering and field studies than the budget contemplates.
A supplement request will be made, however, this request
need not be considered in event the City obtains advanced
planning funds from Housing and Home Finance Agency in which
applications have been made.

General FEngineering Work Program: Man-Days
1. Administrative ‘ L

One-third time City Engineer, One third tim

Engineer Clerk-Stenographer, Full time Design
Clerk-Stenographer, One-fourth time Sanitary
and Street Engineers, General Administration,

Public Relations and Interviews.

a. General 490
2. Sanitary
a. Sectional Maps - 50 & 200 scale 180
b, City Maps - 500 scale and larger 10
¢. Valve Box and Fire Hydrant card file 20
d. Public Information, reports 40
e. Public Works Sewer Studies 20
f. Fluoridation & Chlorination 15
g. Public Works Water Studies 20
h., Public Works Capital Improvements 70
Total 375
3, Streets
a. Sectional Maps - 50 & 200 scale 180

b, City Mang - 500 scale & larger
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e

6.

¢o Cemetery Plats and records
d, Publie Information, reports
e, Public Works Storm Drains

£, Public Works Paved Streets

g. Publie Works Unpaved Streets
Total

Rights--of -Way
a. Sectional Maps - 50 & 20C scale
be. Petitions for Improvements
¢. Easements
d. Options for Purchase
Total

Field
%, Sectional Maps - 50 & 200 sazle
b. Ground Temperaturs Study

¢. Unpaved Street Drainage
Total

Sﬁrvey
a. Sectional Maps - 56 & 200 scale
b. Monument Surveys

¢, Miscellaneous Sidewalk, Curb and

Gutter Surveys
Total

Grand Total

A man-day is considered to represent $32.60 in value,

Sectional maps ineclude the independent utility and
improvement maps on the 200 scale and the consolidation of

Man-Days
10
40
20
10
.20
320

15
20
40
30
105

5
40
w5

120

40
80

20

140
1,550

all utilities and improvements on the 50U scale.

The Capital Improvements contemplzted are as

" follows:

Sanitary:

Alaska Public Works Project Ne. Asa. 50-A-179, Unit 2,

Mountain View Sewer.

Alaska Public Works Project No. Aaza.
habilitation.

Alaska Public Works Projeect No., Aaa.
Sanitary Sewer.,
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50-A=-198, Water Re-
50-A-253, Airport Hgts.



" Alaska Public Works Project No.

Aaa. 50-A-254, Chester

Creek Outfall Sewer.

Alaska Public Works Preoject No.

‘Sanitary Sewer.

- Alaska Public Works Project No.

= Water Well.
- Alaska Public

Force Account

-f 3‘Street:

*District
#District
- *District

. *District
c#Distriet

District
District
*#*PDistrict
*PDistrict
*Digtrict
*District

District:

District

* Distriets which

No,

No.
No.
No.
No.
No.
No.
No.
No.
No.
No,
No.
No.

Works Project Nog

Aaa. 50-A-291, Eastchester

Aaa. 50-A-157, Unit 5,

Aaa. 50-A , Water Wells,

Public Works Water Extensions.,

16
19
20
21
23
24 -

I T I

244~

25 -
25A-
26 -
28 -
12 -
12A~

"Li Street. '

6th to 9th Avenues vam "C" to "I Streets.,
Christensen Road. :
Cordova Street.

3rd to 4th alley from ¥C" to "F" Streets.
7th Avenue from Cordova to ¥C" Streets,
8th Avenue from Cordova to "C" Streets.
City View.

Anchor Homes.
Airport Heights,
City Bowl.,

3rd Avenue from %A"
Block 37A, Alley.

to Gambell Streets.

will be carried to completion in 1956.
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1956 WORK PROGRAM - PAVED STREETS

The paved street workload inereases as the number of
blocks of paving increases. In 1955, with the City's improve-
ment program there were approximately 18 miles of paved streets.
It is anticipated that 79 bleeks additional will be paved in
1956, Of the 18 miles of paved streets, 6m1/4 miles are strip
paving; and experience shows that this type of paving is much
more expensive to maintain than the curb-to-curb type of pav-
ing. The grading of the unpaved aprons on streets that are
strip paved was made a part of the Unpaved Street amount, and
is not reflected in this function., The work ineludes patch-
ing, sealing cracks, and painting center lines, traffie lane
lines and crosswalks. The major expense is seal and armor
- coating of the streets periodically. Because of the seal
ecoating programs carried out the last two years, patehing is
expected to cost less in 1956, On the other hand, traffic
painting will be increased as the traffic engineering work is
expanded through the traffic division of the Police Depart-
ment.

There is no seal coating proposed in the 19568 budget.
One of the big problems on the older paved streets is the
deterioration of the curbs along Fourth Avenue. At the present
time approximately 6 bloecks of curbs and gutters are beyond
repair and should be replaced. As the curb and gutter breaks
down, the paving adjacent to the gutter is subjected to weak-
ened subgrades and paving must eventually be replaced. The
City Council will have to make a policy decision as to whether
these curbs and gutters will be replaced through an improve-
ment district program or appropriate addaitional funds to carry
out a replacement program out of the budget. No funds have
been incliuded for this program nor for any additional seal
coating during the 1956 budget year.
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231.22

231.23

231,28

UNPAVED STREETS
ACCOUNT G 231

" Personal Services:

o2ll = Salaries
0212 - Overtime Wages
o213 = Accrued Leave

_AVTOtaIOOOOOOOOOOOGOOOOOD

Contractual:

225 = City Equip. Rental
0226 -~ Other Eguip. Rental
o227 - Repairs

Tgtalooooooaoooooaaooauono

Supplies:
o231l = Bldg., Materials
0239 -~ Tools & Work Eguip.

Tota)l.oooocoaowaoooooocoou

Capital:
283 -~ Improvements other
than buildings

TOta]AOQOOBOOQGOOﬂGCOOOOOQO

Estimated

.. 19885

R

$ 29,255
2,028
Py 2.

34,503

32,785
5

Total Budgetscscoooccooescnncooe $ 87,305

72,000
64,000
56,000
48,000
40,000
32,000
24,000
16,000

8,000

Estimated
1956

$ 29,200
2,044
3,504

34,748

29,350

__200
29,550

500
50
750

256
256

$ 65,304

FOUR YEAR COMPARTSON HSPENDTTURES

PN
__

A C T U A L

IS NFersonal Serv.[”/77] Other

! *\i\\\ ’
N

TTIMATED

B Capital

1956




1956 WORK PROGRAM - UNPAVED STREETS

. The City has 60,66 miles of unpaved streets, which will
be reduced to 55.28 miles by the installation of paving in
1956, Normal maintenance of the unpaved streets includes blad-
ing of the travelled surface and shaping for proper drainage.
Experience in this operation has dictated that the most ef-
fiecient maintenance of the travelled surface is a continual
blading procedure while street surfaces have moisture., For
example, after rain, six graders are immediately put into
operation in shaping and blading of the streets surfaces. On
the residential streets, where thereis 1ittle traffic, a thor-
ough blading operation will generally hold for a 3 or 4 week
period. But where streets are heavily travelled, the blading
operation will vary from working daily to every four or five
days, in accordance with need, until the moisture is complete- -
ly absent from the street surface. When strest conditions are
favorable and the maintenance and coperation requirements less-
ened, these crews are then assigned to other publiec works jobs
where their skills are required. From time to time during the
dry season, heavily travelled sireais have 1o be watered with
sprinkiers so that blading operations may proceed with effec-
tiveness. Experience shows that the heavily travelled streets
will receive a blading on the average of every two days, resi-
dential streets once a week, and some of the little-travelled
streets bladed four or five times a season, Two graders are
in daily operation throughout the entire season. Purther ex~
planation with reference to the unpaved sireet program is set
forth under the Street Drainage Budget.

Our biggest major problem in unimproved sireet mainte-
nance is the operation during break-up. The above program is
always at the maximum during this pericd. Another major prob-
lem to be faced during 1956 will be the improvement of the
streets in the Mountain View area. This presents considerable
problems as nearly all streets will have to be stripped to
gravel and then gravel placed to bring the streeis to grade.
The majority of streets in Mountain View have l1ittle or no
gravel on them, and it would appear to be more economical to
strip, lowering some of the present street grades, rather than
placing gravel on the soil at present grades which would eventu-
ally have to be taken off when the streets are improved. This
stripping operation will proceed only as routine maintenanee
schedules permit, thus utilizing street erews to a maximum
benefit. The first streets to be stripped will be Taylor,
Parsons and Lane with Bragaw to follow next in priority. There
is a problem in Mountain View, which is not present in other
city areas, caused by the indiscriminate building within the
street and alley right of ways before annexation. Drainage
problems go hand in hand with the sireets as the area is very
flat with very little natural drainage. '
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In addition to the milsage of unpaved streets, the City
has approximately 25 miles of alleys which also require blad-
- ing operations. Alleys are biaded from two to three times per
year, depending upon usage and condition. Downtown alleys
naturally receive greater emphasis in this program.

, Each year there are requests for street openings, some
~of which are small and require little work and ean be carried
out in a routine maintenance program. However, major street

' openings require. special appropriations. A major street open-

ing that is badly needed is the opening of Third Avenue from
Post Road to Airport Way and terminating at Taylor Street in
Mountain View, which is a length of 2.3 miles, The desira-
bility of this street opening is to provide some relief to
the heavy traffic on Fifth Avenue from Mountain View to down-
town as this could be designated as a truck route. The in- . ...
ftial cost of this project is estimated at $20,000, Tt has
not been included in the budget because of insufficient funds,
It is, therefore, placed as a major item in a supplemental
budget request., The second street opening, which is not in-
cluded in this budget, is 17th Avenue from “C* Street to
Spenard Read in the Chester Creek area. :
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231 .42

231.43

231.48

SIDEWALKS & CROSSWALKS

ACCOUNT G 231

Personal Services:

+41]l - Salaries

412 - Overtime Wages

0413 ~ Accrued Leave
Totalecocoocesanvnoose

Contractual:

«425 - City Equip. RBental

«427 - Repairs
Tota1000000~0..0.°o,0(l00

- Supplies:

0431 - Bldg., Materials

2439 - Tools and Work Equip.

TotalnOOQGG-G0.00GDOOOOO..

Capital:

Estimated

$ 1,000
68

112
1,180

400
140
540

400
10
410

«483 - Improvements other than

Buildings

- = o
ey

Tﬁta’loe'oe.oooo-ooaooooeoeoeo - -

Total Budgetocaaooooeoooooooooooooo$ 2,130

6,000
" 4,500
3,000

1,500

Estimated
1955 195@

$ 1,000

= =

120

1,120

400

150

550

400
90

45

1,185
1,185

$ 3,305

NN\
L 4

NN
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1956 WORK PROGRAM - STDEWALKS AND CROSSWALKS

The City is increasing its improved sidewalk mileage
considerably along with the street improvement program. How- -
ever, it is not anticipated that any of these new walks will

'“'require repair for several years, The only work contemplated

to be done out of the small appropriation is the inc¢idental ,
patching and repairing of some of the older sidewalks within - -
the City and the stairways at 4th and L, 7th and M, 3rd and D,

and 3rd and H. ‘ L

‘ As some of the old sidewalks are patched annually, there
has been discussion for replacement of these walks, espeeially
- in the downtown district. Tt is hoped that during this budget -

"'year improvement districts will be sct up to replace some of o
the particulariy bad sections of sidewalk in the downtown area. .
Some of these walks are beyond safe repalir, and the only remedy
is replaecement. _
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SNOW AND ICE REMOVAL
- ACCOUNT ' G 231

Code 1955 1956
231,61 Personal Services:
7 46811 - Salaries $ 35,739 § 37,745
0612 = Overtime Wages 6,194 3,341
" 0613 ~ Acerued. Leave ‘ 3,268 5,728
Totalecoocoosossococose 459191 46 Bl4

231,62 Contractual:
; 622 -~ Labor & Equipment
(other than City) 580

«625 -~ City Equip. Rental 35,044 30,280
e «627 - Repairs A5 - - -
‘A‘PM‘W‘M - Totalooooooooooooooooo 35‘9639 30”’280

231.63  Supplies:

: 631 - Bldg, Materials 6,135 6,600
«635 - Household & Janitorial lo - - -
0639 - Tools & Work Equipment ____10 o e -
Totaloooaoooo‘aoooooooaoaooc 69155 _ 6 600

Total Budg,etlooaooqooooooaoooooooooss 86,985 $ 839694

FOUR YEAR COMPARISON EXPENDITURES
90,000 +
oo | X \ \
45,000 \\\\\\\ ::::\\\ \\\
N7 B
30,000 | \Q::\\\ ;25%?/ - /////// Ezzi;//
15,000 4 [\ :>\\ :j;;>/// ///,//// ////////
N7 Z
95 i 1955 1956
A C T U A L ESTIMATED
\. "\, |Personal Services Other [/ ///
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242,32

242,33

242.38

STREET DRAINAGE
'~ ACCOUNT G 242

Personal Services:

311 -~ Salaries

+312 - Overtime Wages

«313 -~ Accrued Leave
Totaloeoosoesoonooon

Contractual:

0325 - City Equip. Rental

327 = Repairs
Tﬂtaloomoooeoooo$oooou

Supplies:

0331 = Bldg. Materials

339 -~ Tools & Werk Equip.
Totalococecovosooesocnoo

Capital:
0383 - Improvements other
than buildings
Totaloococascoassvocoscooso

Total Budgetoocoocceecssescoecsecoonoo

130,000

22,500

15,000

7,500

Estimated
1955

$ 12,965
1,680
1,074

15,719

6,265

220
6,485

2,600
100
2700

& @& oo
J e s =

= e o

$ 24,904

Estimated
1956

$ 15,049
870

1,805

17,724

7,400
250
7,650

. 662
100
762

614
614

FOUR YEAR COMPARISON EXPENDITURES

-
)\

A CTU A L

N\ lPers, Serv. 774 Other

N

N
7

/

1955

89

<

N\
7,

1956

E i T i MATED







231,72

231,73
A

231.78

Total

24,000
18,000
'12,000

9, 000

© 3,000

o

STREET AND TRAFFIC CONTROL SIGNS

ACCOUNT G 231

Capital:
0784 = Machinery and
Equipment

Tﬁta]oooooooooooooooooooo

 Estimated

1955 .
Personal Services:
o711 - Salaries $ 5,535
o712 ~ Overtime Wages 306
713 = Accrned Leave 8552
TOtalooooooooooooo 6’393
Contractual:
o725 - City Equip. Rental 10,725
o727 = Repairs 150
Totaloooooooooo‘ooooooo 10’875
Suppliss:
o731 - Bldg Materials - 5,365
o733 - Gas, 0il, Greases, -
Motor Fuel 10
0739 - Tools and Work Eguip. = = -
Tot‘alo0009000000000000000 5’375

Buagetoooooouooooooooooooooo$ 22 643

‘Estimated
1956

3,400
_150
3,550
1,200
1,200
$ 23,694

FOUR YEAR COMPARISON EXPENDITURES

B

‘A C T U A L

\\\\V

ESTIMATED

R \Jpersmal Serv.[//7] Other
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)
__ STREET LIGHTING
ACCOUNT G 2232

- Bstimated Egtimated

Code | 1955 1956
232,02 Contractual:
.023 - Electricity $ 67,227 $ 67,406
Total Budgetoooooscosans § 67,227 $ 67,406

FOUR YEAR COMPARISON EXPENDITURES

70,000 + .
7
o000 | o A T
50,000 + ;j;;// g //jj::// f{//////
40,000 1 |
» ;}’ g4
30,000 //
20,000 1
10,000 //// % //// % ////
/) gl a4
1953 1954 1955 1956
A CTUAL ESTIMATED
Electrieity

1956 WORK PROGRAM - STREET LIGHTING

Furnish electricity to 1,029 street iights. In-
c¢luded in the 1,029 lights are 981 city vwned and 48 fuarn-
ished by Chugach Electric Asgociation in City View and Mt.
View.

The street lights burn an average of 3,332 hours
per year, consuming 1,800,000 KWH. There wiil be approxi-
mately 100 additional street lights installed in the re-
mainder of 1955 and 1956.
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" STREET CLEANING
: ACCOUNT G 242

i Estimated Estimated
: Code 1955 1956
242,11 Personal Services:
»111 - Salaries $ 14,590 $ 14,101
0112 ~ Overtime Wages 2,904 3,127
0113 -~ Accrued Leave 1,567 1,692
Total\}:«;"ono s0000000D00 199061 18, 920
242,12 Contractual:
S »125 - City Equip. Rental 16,303 19,693
,5'( i Totalococooceoocosonecocooo 169303 199693
TUTTo Tt 242,13 Supplies: : \
: ’ 0131 = Bldg. Materials 30 .
0139 - Tools & Work Equip. 105 150
Totaloosocoonoocoosooooscos 135 150

Total Bud.getaco’oooooooooooooooooo $ 3%9499 $ 38»763
¥

FOUR YEAR COMPARISON EXPENDITURE
42,000
N
35,000 1 \\Q:
?  ‘ 28,000 T ‘\\::: \\\::: \::::::: ::::::::
21,000 \\\\\\\\ :::::::: \\\\\\\\ i;;:\\
14,000 T \\\\\\\\ - \\\\ ;;jj;k/
A 7 7
7,000 1 / / /
_ 7z % 7
1954 55 956
A C T U A L ESTIMATED
K \]Personal Servy, 77} Other JIEA Capital




1956 WORK PROGRAM - STREET CLEANING

The Street cleaning program will be changed in 1956,
East-West streets will be cleaned on Monday, Wednesday, and
Friday, and North-South streets will be cleaned on Tuesday,
Thursday, and Saturday.With the addition of approximately 106
blocks of paving there will be 270 blocks to be cleaned, as
compared with 150 for 1955. It is necessary to reduce the ,
standard of service on the daily cleaning of Fourth and Fifth
and extend the cleaning program to Ninth Avenue. It is planned
- to eliminate flushing except for short periods immediately ‘
_after periods of rain which causes large amounts of mud to be
tracked onto the paving.

- One sweeper operator will work 6 nights per week, 2
hand sweepers 5 days per week, and one flusher operator when
‘needed. This operation lasts 7 months with hand sweepers
. working one-half day the remainder of the year. Gravel and
paved intersections will be broomed free of gravel two times
a week, .

%
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242.22

DUST PREVENTION

ACCOUNT G 242

Personal Services:

" 2211 - Salaries

0212 = Overtime Wages
0213 -~ Accrued Leave
Totalocoooeoocoesoo

Contractual:
225 -~ City Equip., Rental
Totalosoeeseoscaecoosoo

‘nTOtal Budgetooo‘ouoooooooaooooe

45,000

37,500
30,000
22,500
15,000

7,500

Estimated
1955

$ 11,922
7,172

1,319

20,409

23,250

23,250
$ 43,659

Estimated

21906 :

$ 11,415
7,078
1,370

19,863

28,940
26,940

$ 46,803

W

FOUR YEAR COMPARISON EXPENDITURES

A C T U A L

1955

: ESTIMAT
X\ ] Personal Serv, V772 Other

1

= ©
2o
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1956 WORK PROGRAM - DUST PREVENTION

With the increased amount of paving, it is necessary
to provide a better coverage of sprinkling on the unpaved
streets. There will be a large number of streets open for
excavation next year which will allow better coverage of trav-
eled streets. One new sprinkler will be purchased. It is -
planned to have this on standby as it has been found that B
three sprinklers on a 6 shif't basis cannot be sustained with-
out breakdowns., '

There will be 48 miles of unpaved stresets to cover with
a sprinkling program. 8.4 miles will have 4 to 5 appliecations -
per day on the major travelled streets., The 8.4 miles consists
of 4.83 miles in the annexed areas and 3,58 miles in the
—original section of the City. One tank load covers approxi-
mately 3,500 feet and to cover the above sireets 5 times will
require 63 loads per day. There are 39.6 miles of secondary

' and residential streets which will receive 2 appiicatiions per

day, requiring 120 loads of water.

There’is no program planned for using chemical dust
preventatives in 1956. _
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' GARBAGE COLLECTION
ACCOUNT G 243

| | Estimated Estimated
Code 1955 _ 1956

243.01 Personal; Services:

0011l - Salaries 90,633 86,112
0012 - Overtime Wages 27,400 30,297
013 = Acecrued lLeave 8,690 10,375

Totalovooossoooanse 1269733 1369784

243.02 Contractual:
L «022 - Labor & Eguipment

(other than City) 18,812 27,600
0024 - Insurance - - - 204
025 - City Equip., Rental 4,400 3,400
026 - Other Eguip. Rental 640 = = =
.027 - BRepairs 7,485 _7.500

Totaloocooooooqoooooooo 319337 389704

243.03 Supplies:
033 - Gas, 0il, Greases,

Motor Fuel 4,300 6,300
«038 - Printed Formse , 25 25
+039 - Tools and Work Eguip. e 28 )
T@taloooooooooooooooooooo 4935@' 617375

243,08 Capital: :
084 - Machinery & Equipment = . 35,914
Totaloooouooooooooooqpo.o = == 359914

Tatal Bud.g_et:oconoooouoooooooaooooo$ 1620410 # 20?9‘—?77

: 225,000 FOUR YEAR COMPARTSON EXPENDITURES
. 200,000
| 175,000 +
150, 000 N
125,000 1 AN \\\\
100,000 + \\\\\\
75,000 + \\\\\\\
50,000 \\\ :f\\
25,000 1 P 7_/4:
‘ﬁ%éégéa - 1955/// 1956
ACTU A L ESTIMATED
[SNJersoml Savw7777 Other N Capital
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':/1956 WORK PROGRAM - GARBAGE COLLECTION

o It is planned to improve garbage collection serviee
“during 1956, To do this, it is planned to replace two 9 :
~yard Garwood Lead Packers with one 16 yard Garwood Packer and
~one 20 yard Dempsey Dumpmaster unit. The operation will require
the same number of personnel, but our hauling capacity per trip =
for the two new units will be increased by 18 yards. o

The Dumpmaster unit will be used in large housing area'"”J
wahere 1 to 3 yard containers can be used instead of garbage .
- cans., These containers are picked up and dumped into the il
Dumpmaster truck mechanically, thus saving the time of swamp-a
~ers and speeding up the collection operation. The efficiency
" is further shown with the realization that one 3 yard contain~ i
er has the same capacity as 20 garbage cans. It is planned ]}
that by use of the large containers, unsightly garbage racks .
-~y and unsanitary conditions will be eliminated. The foregoing

. program will entail a capital expenditure of $35,914 for gar-..

bage containers which the property owners will rent or buy. .

- Also, a $24,000 expenditure will be made from Municipal Garage
- funds te purehase the itwo truck unitsa

: At the present time, there are approximately 6,000
garbage customers., This number should increase considerably )
when the City is able to resolve the problem of colleetion of
. garbage bills where there is no other utility billing. It has
- been extremely difficult in the annexed areas, where no other
"City utility is furnished, to obtain cooperation from the
customers in observing the City garbage ordinance.

PO The first 8 months of 1955 showed an average of 5,788

o customers with 5,520 in January and increasing to 5,981 cus»
tomers in August During these 8 months, 57,751 cubic yards

- of garbage were hauled and disposed of. This reguired 19,684

~.-man-hours at straight time, 3,794 man-hours at time and one-
. half, and 336 man-hours at double time.

it The garbage operation as provided for in the'1956ﬁbud—
get will consist of the following men and units during 1956:

Men - Vehicle Units
1 - Sub-Feoreman Pickup truck * -
5 - Drivers - 15 yard Garwood Packers
8 -~ Swampers -~ 16 yard Garweod Packers
‘ 20 yard Dempsey Dumpmaster

0 9
iy

: The garbage dump is contractor-operated, and a monthly
payment of $2,250 is paid for this operation. Considerable
difficulty was encountered during the year with the earth-fill
type of eperation., It was found that the dump would break out
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.. in fire after covering which appeared to be the result from
- ‘the old dump burning for many years. An adjacent gravel pit
is being used at the present time, and it is believed the
original dump will cool and fires die out over the winter.
Considerable difficulty was encountered in obtaining a satis-

- faetory contracter. The present contractor is providing a

“fair operation, but improvement can be made as experience is
gained.
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SEWERS AND SEWERAGE DISPOSAL
ACCOUNT G 241

21 e - Estimated Estimated

T 241,01 Personal Serv1ces. : :
" ,011 - Salaries . $ 9,662 $ 13,447
012 - Overtime Wages 6'76 - 939

013 - Accrued Leave L0587 1,614

Totalcoosocoooonoeco 11,395 ' 169000

241,02 = Contractusl:
.022 - Labor & Eguipment

: (other than City) 50 - - -

' .023 - Electricity & Water 600 600

.085 - City Equip. Rental i,226° 1,600

.027 - Repairs 1,725 600

TotBalooccococooooncaoaenon 396‘}0 23800

241,03 Supplies:

o031 - Bldg. Materlals 250 ‘ 250 .
,039 - Tools & Work Equil. ] 50 =

Totalcoooscoedoscooennog =60 300

241,08 Capital:
’ 083 - Improvements other

than Buildings 6,484 1,016
Totﬂslonaeoeeoeoooooaoe 6, 484 15016
Total Bu‘igﬂ‘t:eoooooooooooannooouooe$ FA ?7.'!9 $ 20’?16
i FOUR YEAR COMPARISON EXPENDITURES
27,000 4
24,000
21,000
18,000 f N
15, 000
12,000
9,000 4 '
6,000 | \\\\ |
3,000 {4 512222
| 1955 1956
. A C T U-_ A L ESTIMATED
N ~JPers, Serv. .7/ Othier M _ Capital
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19:6 WORK PROGRAM - SEWERS AND SEWERAGE DISPOSAD

Thére were 7 miles of sanitary sewer installed in 1955 :
bringing the total to 28.5 miles. There will be 15 miles con-,;
structed and in operation in 1956, There will be a crew of
two men required full time on maintenance and new sewer con-
nections, The crew of four men set up to clean both storm
and sanitary sewers will spend approximstely 65 percent of
four months time on sanitary sowers. It is estimated that
‘there will be 250 new sewer connsctions in 1856,

The capital expenditure of $1,016 is payment to Alaska
Housing Corporation for Government Hill sewers,
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MUNICIPAL GARAGE
ACCOUNT G 235

Estimated BEstimated
Code 1955 1956
235,08 Capital: '
,084 ~ Machinery & Equip. $ 31,615 $ 53,700
Total B‘ldgetooooooooocooeoo.oo $ 31’615 $ 53,700
FOUR YEAR COMPARISON EXPENDITURES
60,000 +
50,000 -+
40,000 +
30,000 4
20,000 4+
10,000 4+
1953 95 '
A ¢ T U A L - ESTIMATED

- Capital

1956 WORK PROGRAM -~ MUNICIPAL GARAGE

The Municipal Garage account is operated on a revolving
fund basis through the use of deferred charges. All depart-
ments use the garage facilities and eventually pay for the en-
tire operating expense of the garage by direct charges through
clearing accounts for the work performed. The garage owns
some of the operating equipment, which is rented out to the
various departments, so that the equipment may be interchanged
without restrictions that would be imposed under the proprie-
tary attitude that usually exists under departmental owner-
ship, and also the using department will share proportionately
in operational costs., Rental fees of garage-owned equipment
include maintenance costs, fuel, overhead and depreciation.
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The estimated labor eosts for the @peration of the '

‘arage is $68,000, including overtime and leave pay. These .
. Jlabor costs are 1neiuded as a part of the various departmental
e budgetso

The eapltal included in the budgetary request of

$53 700 is for the following egquipment:

| Replaeements for worn-out equipment :

1/2 yd. Back Hoe Mechanical Shovel $ 15,000
2 Pickup Trucks 3,700
1 - 16 yd. Garwoed Leoad Packer 12,6900
1 - 20 yd. Dempster Dumpmaster 14,000
Equipment Additions: : -
1 Pickup Truck (Publie Works) 2,000
1 Panel Truck (Engineering & Survey) 2,600
1l - 2,000 gal. Pressure Sprinkier Truck 11,000
Small Tools 400

Totaloooooooooooo0000000000000000ooooooooo ﬁﬁ(j)c;'?isb-ﬁ
Less amount taken from Equipment

Depreciation Reserveccococococooo 7,000
Totaloocoooocooccooososocovoccosocsoococsoe  § Dy 500

Depreciation reserves are being set up against each

piece of equipment so that, when the time comes for replace-
ment in future years, the new purchase price will not bhe a
budgetary outlay but will be paid for while in use,
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CEME@ERY‘
ACCOUNT G 249

Estimated Estimated

Code . ¢ 1955 1958
249,01 Personal Servicesy ) _
«011 - Salaries $ 3,608 $ 5,837
2012 - Overtime Wages 200 200
»013 -~ Accrued Leave 418 700
Totalooococesvoceacse 4:,226 ) 6,737
249,02 Contractual:
© o025 - City Equip. Rental 650 950
«027 - Repairs 100 100
ATOt&loooooooeoo.sooanoo 750 1,050
249.03 Supplies:
2031 - Bldg. Haterials 200 200
033 -~ Gas, 0il, Greases,
Motor Fuel 10 10
039 - Tools & Work Equipe. 90 100
Totalocoecocoeesnonscee 300 310

249,08 Capital:
«083 -~ Improvements other

than buildings 4,000 -
Totaloeooeaaonoeea--oa 4’000 --—
Total Budg@to 60000 80sTREGaEA BB $ 9,2?6 $ 8,097

\ | FOUR YEAR COMPARISON EXPENDITURES
9,000 \\\:ii
7,000 T \\\\::: \\\\\_
5,000 ¢ \ \ ,

777

3,000 \\\\\\\
1,000 + \\\ y
1954 ' 1955 1956
A C T U A L ESTIMATETD

KNS 1Pers. Serv.[774 Other N Capital
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1956 WOREK PROGEAM - CEMETERY

The funds provided under this budget will provide a
caretaker full time during the summer menths and as required
for grave yreparation during the winter,

During 1955 two new moriuaries were started and a large
increase in burials in the City Cemetery resuited. Tt was neces-
sary to revise the City's rules of operation and fee schedule
during 1955. Fees were inereased 10 percent. for grave prepa-
ration. '

A new chain-1link type of fence was installed on the
north and west sides of the cemetery greatly improving the
plot. Considerable difficulty is still being encountered with
‘organizational pleots in that some of the organizations pro-
vide littlie or no care of their plets.

There are no capital improvements planned for 1956, At
the present rate of burials the City section and Veterans
section will be filled in 5 or & Years, and consideration
-should be given to planning for a new cemetery by that time,
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Code

225,01

225,02

225,03

225,08

PARKING METER & OFF-STREET PARKING

ACCOUNT G 225

Personal Serviees:

»011 - Salaries

-012 - Overtime Wages

-013 - Acerued Leave
Totaleooooooooooooooooo

Contractual:

2024 -~ Insurance

025 -~ City Equip. Rental

.027 - Repairs
TotalcOODOOOOOOeOODDDOO

Supplies:
.031 -~ Building Materials
033 - Gas,0il,Greases,
Motor Fuel
.038 - Office
039 ~ Tools & Work Equip.
Totalaoooooocooooooooon

Capital:
,081 ~ Land
,083 - Improvements other
than buildings
.084 -~ Machinery & Equip.
Totalooooooooeonooooooo

Total B‘ldge@tooooooeoonooaoooonooo

80, 000
70, 000
60, 000
50,000
40,000
30, 000
20, 000
10, 000

Estimated

1955

$ 6,780
500
745

8,025

12

400
2,575

2,087

500

- 10

4,515
5,025

32,123
16,840

~ 48,963
$ 65,000

Estimated
1956

$ 11,272
600

909
12,781

12
1,600

1,200
3,812

500

20
25
2,500
3,045

51,012
10, 000
1,600
62,612

$ 81,250

FOUR YEAR COMPARISON EXPENDITURES

>\'\\\

T S

A C T U A L

AN

ESTIMATED
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1956 WORK PROGRAM - PARKING METER EXPENSE & OFF-STREET
Lo PARKING,_ - . |

Tue Parklng Meter and off- Street Parklng expense
account includes the operatlon and maintenance of all the
parking meters that are in operation, both on public streets’
and off-street parking lots. This funetion also provides
 for the improvement and mainitenance of off-gtreet parking

‘lots, the acquisition of additional meters and new offm
snreet parking facllltles.

The $81 250 recommendatlon is the amount of revenues
that are estimated to be collected from the parking meters
and a portion of the revenue that is to be collected for the
rental of the City Hall parking lot (private operator).

- The Council policy has been that this revenus . will be off=

set in the General Fund by expenses in connection with the
operation of meters and in the pwrehasing sod squipping of
off-street parking lots.

The personnel services are to pay for the personnel
used in maintaining parking meters, collecting the parking
meter receipts and sorting and wrapping the coins for deposit.
It is estimated that 3,024 man hours of work will be re-
quired for these functions.

Installation of parking meters, wmaintenance, materials
and repair parts are set forth in the contractual and supply
codes. In 19585 it iz estimated that 340 metevs will have
had to be repaired, of whick 118 are replacements; 145 new
meters were installed, part on streets and part on new off-
street parking faallltleeo

The capital outliay c¢ode provides for approximately
30 new meters, of which most will be 6 minute meters in
‘loading zones, in accordance with City Cotincil instructions.
Ten thousand dollars has bheen set up for the paving and
improving of off-street parking facilities, with first
priority being on the parking lot on the South edge of the
Bowl on the 4th Avenue level. Lighting of the off-street
parking lots will also be provided in this estimate. The
balance of the funds of $51,000 has heen set aside to be
used in the purchasing of addltlonal off-gtreet parking
sites. It is anticipated that the 1955 appropriations for
this account will have a large underrun, which will be
set up in a reserve to augment this $51,000, If land can
be acquired, at least one parking lot w1th a 56 car capa-
city can be acquired, improved and put into operation in
1956 without creating any indebtedness. The amount of
revenue collected From parking meters each year has reached
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» Uthe point wher t=least two- lota can be acquired on a cashi - .
' ‘basis in the years following. This program will go far to
" protect and maintain the downtown shopping district which
© . is the hub .of our commerc¢ial economy.
L ST o T ) Estimatad

1954 ;,9_@; _1956

';_~0fr—Street.Parking Lots in ‘
SR -Operation 3 4 B
 JﬁNumber of meters in Operation . 830 1,000 1,030
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BUILDING XINSPECTION
_ACCOUNT G 223

Code

Personal Services:
.011 - Salaries

012 - Overtime Wages
. 013 - Acerued Leave

222,01

TotalOOOOQODOOGCQﬂDQOdl...O

Contractual:
022 ~ Labor & Equipment
- (other than City)
.024 - Insurance
0025 - City Equip. Remtal
026 - Other Eguip. Fental
.027 - Repalrs
.028 - Telephone, Telegraph,
Tolls
029 - Travel, Duas zrd
‘ Publications
Totalooaoaooonocoﬂoaonnocn

222,02

Supplies:

2033 - Gas, 0il, Greases,

Motor Fueal

Ooffice

037 Postage

038 Printed Forms

039 - Tools and Worl:
Equipment

Totalnaooeoooauoocooooooon

222,02

.036

222,08 Capital:

084 - Machinery & Eguipnent

Total Budget.coosecccossoccssosses

Astimated
_19845

- 2 P

§ 35,288
2060
e 812 057
3t 543

300
70
10

130

700

£60
€15

@ v Vot T e B "R

0T
£ig =85

600
250

30
343D

40

€ . —— 2 0
1

i, 285

200

o ——

I 43,413

Bstimz.ted
19546

. =i TR

& 3%,738

W ¢ e oo e

———— nc

41,889

400
200
50
160

ot crom e e

——GES

_ 1,500

$ 45,233



FOUR YEAR COMPARISON EXPENDITURES
48,000
44,000
40,000 | ‘\\\
36,000 +
32,000 + | '
28,000
24,000 T
20,000 1
16,000 +
12,000 +
8,000 + K\\\
4,000 T \\\ h
- Q%%%; 7777
. 1954
A C T AL
[N ] Pers.Serv. pr> Other ey Capital

1956 WORK PROGRAM - BUILDING INSPECTION

In comparison with the volume of work accomplished in
1955, the work load for 1956 will increase through changes
in some items and streamlining in others. The increase in
work will be met by increased productive efficiency. All in-
spections will be stepped up by omitting some non-essential
inspections and combining others. It is assumed inspections
will increase 15 percent and still retain a good standard of
inspections. An educational program will be started during
this last quarter of 1955, and by. 1957 many of the present
inspections can be eliminated.

Where possiblie, all condemnation inspections and re-
ports to owners will be completed by May 1 of each year. This
will eliminate an overload of work during the summer when the
inspection load is at its peak,

During the first quarter of 1956, a complete renumber-
ing of every house and lot in Grandview Gardens will be com-
pleted. This is a must for City records and has been request-
ed by the Post Office Department. Approximately 50 condem-
nation surveys will be completed and letters to owners dis-
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patched by May 1, giving them the advantage of the construec-
tion season next year. A city-wide zoning inspection will be

- started in 1956, and approximately one hundred notices de=-

Tivered,

Other duties will include continued city-owned build-
ing maintenance, the numbering and identification eof each
city building as to department use, and voluntary inspections
and assistance to neighboring communities when requested.

Comparison of permits and inspections and antieipated
1956 work load follows:
Estimated
1954 1955 1956
Building Valuation......  $3,275,191 $3,000, 000 $4,000, 000
Inspection Work on '
Building Valuation.... $2,500,000 $1,050,000 $2,000,000

Permits:
Building 566 780 800
Electrical 714 T25 750
Plumbing : 152 175 200
0il Burner B9 120 150
Signs , 103 1i0 125
Sewer 53 101 150
Moving 44 180 200
Water ' 192 177 150
Other (Public Use) 230 .15 25
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Code

211.11

MUNICIPAL BUILDINGS

Persenal Serviees:

+111 = Salaries

0112 = Overtime Wages
0113 = Accrued Leave
T@taioooooooooooooooooooo

A

211,12 Contractual:
0122 b

0123

o 124
- 125
0126
0127

p BN
T@taioooooooccooooooooooo

211.13

Totalocooo

211.18

,,,,,

Labor and Equipment

(other than City)
Electricity and

Water
Insurance

City Equip., Rental
Other Eguip. Rental

Repairs

Supplies: .
0133 - Building Materials
0134 - Heating Fuel

0135 = Household and
Janitorial

139 - Tools and Work

Egquipmernt

Capital:

182 -~ Buildings

183 - Improvements other
than Buildings
2184 - Machinery and

Equipment

Totaloocooooooooooocooesss

0CS0CO000C0O00Q0C0RO

ACCOUNT G 211

Estimated
1955

875
111
84

1,670

14,025

13,765
1,610
70

2,750
11,387

$ 43,607

935
22,836

3,175

400

T

27, 346

58,723
1,130
755

“58,608

Total BudgetOOIODOOOOOOOOO‘OOOOOGOO $ 1309631
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« ' FOUR MPARISON EXPENDITURES.- -

150;000 +
125 ,000 T
100,000 +
im0 ;75 s oonj +

25,000 +

1953
A ¢ T U A L ESTIMATED

1954

N Pers., Serv., V771 Other

1056 WORK PROGRAM - MUNICTIPAL BUILDINGS

The maintenance and operation of the various municipal
buildings are under the supervision of the Building Inspector
: and are budgeted in this summary account, Each building has
- ~ a specific budget account so that expenditures may be closely
S s gamtralled and serve as a guide, Three additional buildings
have been added to this control acceount, ineluding FPolice
. Station, Engineering building and the Tax Assessor's office,
which are rental units.

Janitorial services are being obtained on a contract
basis for each building rather than the employment of a staff
of custodians., This contraectual service has proven very
satisfactory since its inception of over two years ago., There
is also a contract for routine maintenance and servicing of
the various rurnaces and heating units. The experience of
.this service has eliminated major furnace repairs that appear-
ed to be the usual annual budget item of two and three years
2L0 .

Specifie improvements to be made, other than normal

maintenance and operation, heating and dtilities, for each
- of the buildings follow:
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o :_;;_,,,,Citz Hali:

It is antlclpated that most of the remodeling of the

H'f basement of City Fall will be accomplished from the reserve:

© fund apprepriated in the 1955 budget. The major item of ex-
“'pense will be the painting of the interior of the building on

.,:-the first floor.

ﬁ:Engineering Building:
N¥ormal maintenance only.

Health Center:

Palntlng of the exterior of the building by the City
with the agreement that the Health Department will landscape
the front of the building, thereby improve over-all appearance

~ . of the building.

‘Police Station:

Normal maintenance only. The old Library Building has
. been moved and converted into a temporary jail facility, but
all the items of expense for the operation of this building
are under the "Custody of Prisoners" account.

City Shops and Warming Sheds:

A major item of repair is contemplated on the foun-
dation on the southwest corner of one of the warming sheds.,
Frost action over the past several years has inflicted severe
damage to the foundation, and it is necessary to excavate
~around the foundation and lay drain tile to control ground
water before a complete reconstruction of that portion of the
. foundation is undertaken.

. Munieipal Court Building:

Normal maintenance only.

Ze Jo Loussac Library:

Normal maintenance and the installation of additional
~draperies above the front entrance of the library. The instal-
~lation of floor tile and lighting for the balcony is being
accomplished in the 1955 budget.

City Warehouse: .

Normal maintenance only.
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Tax Office:

Noermal maintenance onlyot

The Telephone Building and Eleetrical Building are maintained
out of their own budgets, but the maintenance work is still
under the guidance of the Building Inspeector's office.

Each building account is summarized as fellows:

City Hall Building $ 20,127

Engineer's Building 6,392

Health Center 1,675.

Police Station 14,187

City Shops and Warming Sheds 12,462

Municipal Court Building 1,771

PRSI SO Z. J. Loussac Library : 15,383
i City Warehouse 5,497
Tax Office 3,965

Totalacoooc‘o-o-oo-coo-oa&o ';]E 81,386
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- ' ' HEALTH DEPARTMENT

ACCOUNT G 250
. L - Estimated
Code . : 19558
250,01 Personal Services: -
+011 - Salaries $ 2,700

250,02 Contractual:
- .022 - Services from Greater
Anchorage Health -
- District 38,500
Less: Credit for Rental of
‘ Health Center Bldg. (12,000)
Net Contractual 26,500

) Total Budgetooooooaobooooooaooo$ 29,300

‘Estimated
1956

e i ——

$ 2,700

38,500

(12,000)
26,500

$ 29,200

FOUR YEAR COMPARISON EXPENDITURES

29,250

27,000 :' \\\

2#,500 1 | | | CQE;;//

N

18,000 //////// ///////
13}500 / .
9,000
4,500 ///////
2,250 /////
g 2_;_ |
1955 1958
ESTIMATED
771 0Other

117




1956 WORK PROGRAM - HEALTH DEPARTMENT

%2 700 is included in the Health Department account

for the services of a physician on a econtractual basis to pro-
- vide medical care to City Jail inmates and to conduct employ-
ment health examinations for newly appointed City employees.

PR

The publie health function is provided by the Greater
Anchorage Health District through contract. Through this
agency, health inspections and services are standardized
throughout Greater Ancherage. Similar contracts are made by
the Fairview PUD and the Spenard PUD. The same standard of
gservice is proposed for 1956 that was provided in 1955, The
services include inspection of food establishments, vital
statisties, communicable disease control, public health nurs-
ing services ineluding prenatal and postnatal classes, tu-
berculosis contrel, inspections of sanitary complaints,water
and sewver sampling with laboratory analysis, and milk control.
The appropriation of $38,500 for the Health District, with a
credit of $12,000 for rental of a Healtih Center bullding pro-
vides the same appropriation as was made in the 1955 budget.
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LIBRARY
ACCOUNT & 300

‘ ~ Estimated Estimated
Code o 1955 1956
300,01 - Personal Services:
w011 -~ Salaries _ $ 29,072 $ 36,371
.012 - Overtime . ) 26 @ meeeaa
".013 - Accrued lLeave - 3,039 4,365
Tﬁtalooooooooooooouooaoo 329136 40;736
300.02 Contractual: : :
024 - Insurance 163 100
025 - City Egquip. Rental 56 =00 memmmea
. 027 - Repairs 300 : 250
028 - Telephone, Telegraph,
Tolls : 225 225
.029 - Travel, Dues,Publi-
cations Magazines 1,390 1,775
TOtalODOOOODD_QODQDOODOOO 2’134 2’350
300.03 Supplies: _
.036 - Office 260 200
-037 - Pestage ‘ 100 74
038 = Printed Forms 700 540
039 - Tools and Work . :
Egquipment 1,450 540
TOtalooODOOODOIOOOOOUDDO 29510 1,354
300,08 Capital:s
.082 - Buildings 1,020 = eeemeea
. 083 = Tmprovements other
than Buildings 8,650 9,000
.084 - Machinery & Equipment __ 4,502 —————
Totalooocooaooo.oooooooo 14;172 9,000
Total Budgetoooooouo&ooooooocoooo $ 509952 $ 53’440

119



FOUR YEAR COMPARISON EXPENDITURES

55,000 +
50,000 4+
45,000 4
40,000 + -

35,000 + ' \\\
30,000 4
25,000 <
20,000 <+
15,000 . +
10,000 4
5,000 4

A C T UA L ESTIMATED
N\IPers. Serv. [///] Other S Capital

1956 WORK PROGRAM - LIBRARY

The experience of the library operating in the improv-

ed and enlarged facilities of the Z.J.Loussae Library building
apparently has made library service more atiractive to residents
and taxpayers. The increased card holders, book circulation and
related activities, as submitted in the table below, all verify
that use of the facility by the public increases in ratio to

the improvement of the service provided.

Library service is usually thought of as a very simple
operation. In 1955 some preliminary work analysis shows that
providing library service is not as simple as it appears to
the average layman. A summary of the various types of service
performed includes the following:

(1) Cireulation of books and other reading materials,

(2) Classifying and cataloging new books,

(3) Reorganizing some of the older books so as to meet
public demands as quickly as possible,

(4) Selecting new books for purchase and keep book col-
lection up to standards required by the Anchorage
-publie. ' - _

(5) Selecting and buying new books that are in demand,

(6) Providing reference service, both by telephone and
through personal contact,
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(7) Providing a reader’'s advisory service,

. (8) Collecting information materials on special study
questions for individuals,classes and clubs,

(8) Preparation of special blbllographles for adult
classes or e¢lubs,

(10)Prepare publicity to advise the public of the new
books and items of unusual interest that are avail-
able at the library,

(11)6ive book talks te groups upon request,

(12)Conduct classes of school children through the 1lib-
rary,explaining what is available and how to use
the library,

(13)Providing story hour for pre-scheol children at
various times of the year, and

(14)Provide for circulation of music material.,

Special services in the new building include scheduling
and making available meeting rooms that are provided in the new
library building, and performing a cooperative serviee for the
Anchorage Historical Society, whose museum exhibit is located
in the library building. In 1956 a scientific library will be
established for technical reference and research.

Customer service work includes the following:

(1) Tssue library cards to users of the library,

(2) Cheeking out and checking in books that are borrow-
ed by the library users,

(3) Maintaining magazines,newspapers,and other material
in a current status for the reading room,

(4) Issue notice of overdue books, and

(5) Computing and colilecting fines on overdue books,

The routine servicing of books includes such tasks as
plaeing returned books on shelves, preparing records and eir-
culating material for new books added to the library, filing
record cards on books that have been borrowed, mending damaged
books, keeping the reading room in order, dusting of books,
shelves, and reading room equipment, and miscellaneous admini-
strative work reference to processing purchase orders, pre-
paring reports, accounting for revenues and disbursements and
taking inventory of the library volumes,

A statistical comparison of the work that was accom-
plished in 1955 and the estimate of work to be accomplished
in 1956 is shown as follows:

1955 . 1956
Number of volumes 23,250 26,600
Number of cards discarded 592 650
New books added to the library 4,356 4,000
Circulation of volumes per year 134,855 "~ 140,000
Library users' cards issued 3,012 2,000
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1955 1956

Library deposits refunded 990 1,500
« ' No. of school classes conducted
i ' through the library . 135 135
No.of assignments eof meeting
_ { rooms . 561 © 600 .
N Reference questions processed 2,636 2,500

The librarian has analyzed her work in accordance with AR
the number of hours of work that will be required in perform-
ing the above work and enumerated duties for 1956, They are
tabulated as follows: :

LABOR BROKEN DOWN INTO HOURS ON YEARLY BASIS

HOURS
e e i 2B pervising  staff, supervising meeting rooms & classes . 700
DeSko o Q e [=] (=] o @ o [~ [ [+ =] e o [+] L= o o ] o o o o 7] o 3312
Typingo a o (a3 [=] o [=] o o [} =] [} [} Q =] [+ o o [} [+] o =] < o o 2400
- BOOk Selecti@no =] [+] [s] [e] =] [e] o] - o o] [ o =] o o o [« [+ o [+] 500
Cataloging and book processing. o o o o c o o o o o o o 500
Reference and reader's advisory o o o o o o o o o o o o 400
Shelv:ingo =] e o [ed o a =] o Q o o a 23 o Q (=] [} Q =4 [=] o o o 2080
Overdues and TresServes o o o « o o o o o o o o o s o o o 200
Filingo o o o o o o -3 2 2] o o [ [~} < o (=] o [ o [=] =] [} (4] o 500
Book mending, dusting & keeping room in order o . o o o 528
Counting fines & deposits, statistical reports, -
publicity & processing purchase orders. . o - o ¢ o o 880
Inventory o o o [-4 [=] [=] ] o ] =1 =] o Q o o o [~} (=} © [+3 [+] [ [+ 320

leave® . o o © o & © 6 © 0o © © © © © © 0 @ o o6 b o o @& ©° 1120
TOtal s o @ o 139440

The only capital outlay provided in the budget is
i $9,000 for the purchase of books. This account provides for
' ~ the mechanies of the library service while the building is
“ maintained under the City Buildings account, $15,383 has been
- budgeted for the heating, cleaning, utilities and minor repairs
of the library building; thus bringing the total cost of
library service to $68,823,
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PARKS AND RECREATION
ACCOUNT G 322 i

E e { Estimated Estgmated;ﬁ; ‘
}Code"”* 1985 1956 S
322,01 Personal Services: S
(001,011 ~ Salaries $ 30,848 $ 41,280
" .012 = Overtime Wages 100 | mm——— -
013 - Acerued Leave 1,925 2,000
Totalooooocaooooooooooooooo'. 32,8’71 43,280
322,02 Contractual:
- 021 -~ Advertising 15 S
:022 - Laber & Equipment : : T o
T (Other than City) 250 250 g BRPR
023 = Electricity & Water 1,000 800 L
024 - Insurance . 150 165 - ®
0025 - City Equip. Hental 900 1,200 - .
026 - Other Equip. Rental 200 200 S
027 - Repairs 800 1,200
,028 - Telephone,Telegraph,Tolls 300 450
0029 - Travel,Dues & Publicationsg 25 25
Totaloae-.ouoaooooooooaomoe 3,640 4,255
322 03 Supplies:
»031 - Building Materials 500 300
2032 - Food, Clothing,Medical 50 25
.033 - Gas,0il,Greases ,Motor Fuel 300 400
5,034 - Heating Fuel 500 380
.035 - Household and Janiterial o0 35
.036 - Office 100 25
.037 = Postage _ 10 S5 o
+038 -~ Printed Ferms 50 1T ' T
;039 - Tools & Work Equipment _ 1,700 : 1,500 .
.; Tetalaoooaaoooooooooooooooo 3260 ‘2, 87 : "
. 322,08 Capital:
-083 - Improvements other than
Buildings 8,500 @ ecmece-
084 - Machinery and Equipment 1,600 - 2,650
Totaleoooaaooosoooeoooeoeoo 109100 2’650
Tot.l mdsetooocooooooooaaoesosoooo $ 499871 # 52’912
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30,000 |
25,000 +

2 FOUR YEAR COMPARISON EXPENDITURES

50,000 +
45,000 +
40,000 <+
35,000 |

20,000 +
15,000 ¢
10,000 ¢+
5,000 +

\///%

54 1955 1956
A C T U A L ESTIMATED
~ \JPersonal Serv//j] Other C £

1956 WORK PROGRAM -~ PARKS AND RECREATION

The Parks and Recreation Department has two primary

funetions, the development and maintenance of parks and play-

ground areas and the operation of a year-around recreation

.pregram. Park areas include:

. (1) Park Strip (area between 9th and 10th Avenues from
"AMY west to "P" Streets) consisting of 24 acres. On this traot
are such recreational facilities as 4 sof'tball diamondg8.5 ten-
nis ceurts, children's playground with apparatus, play hat.

-and wading pool, 2 skating rinks and a hockey rink. Alsoe there

are 4 blocks of lawn area, two of which have been planted with
trees. Plans for this year c¢all for completion of the plant-

. ing of trees and shrubs and setting up picnie areas from "I"
to "L" Streets.

(2) Smith Park (70 acres of land in the Chester Creek
Flats extending from Gamble to "A" Streets). Bond apprepri-
ations to be used to begin land fill in 1956,

(3) .Lake Spenard (3-1/2 acres within the developed

area). This area is used for swimming and pienies in the -
summertime and ice skating in the winter. Extensive improve-
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ments are planned for the beach area with a new bathhou!e;"‘,‘
float, and water for showers and toilet facilities. Monies
toe come from bond funds. , ' :

. (4) Bussian Jaek Springs (area south of Debarr Road
and bounded by the Prison Farm on the west and Boniface Road
~on the east). Small picnic area to be c¢leared. near the Springs
- with an access road and parking areas off Boniface Road. e

Pienie tables, ovens, and toilet facilities to be set uwp in
the spring of 1956,

(5) Seenic parks at 5th and "™" on Government Hill.
(6) Playground areas. '
(a) 10th and "E", Used as supervised playground
in summer and for skating and hockey in winter.

{b) 13th and "C%, Used for Junior Lsague baseball
- during the summer and ice skating in the wintertime,

(¢) 6th and "A”, 5th and *M". Unsupervised play
areas,

The Anchorage Independent Schonl District has granted
permission for the use of school facilities for supervised
summer playgrounds on Govermmenit Hill, Talkeetna and the Air- |
port Heights School.

(d) Skating rinks located either on city-owned or
private property are leecated in the following plaess: 10th
and "E", Peterkin and Price Strests in Mountain View, 13th
and "C%, Oth and Fasgt "L", Government Hill sehool grounds,
Airport Heights and Lake Otis Read(private property across
from Airport Neights Scheoll,

With the growih and develepment of these park properties,
‘each year finds increased use of these facilities by the com-
munity. Therefore, maintenance problems are inereased and the
1956 budget includes two full-time maintenance men, a park
foreman and two additional men for six months. This means
‘about 4,200 man hours were spent on park improvements and :
maintenance and 2,500 for maintenance of recreation facilities
in 1955, .

All park improvements for this year will come from bond
funds. The expenditures anticipated inelude the improvement
of Spenard beach with a new bathhouse, float, pump, diving
board and lifeguard tower ($7,000}; improvement of the park
strip inciluding a shelter, picnic ovens, shrubs, and further
seeding (369000); a fence for the new tennis courts at 9th
and "0" ($2,000): and for toilet facilities and ovens at
Russian Jack Springs ($1,000). Other major park development
from bends will be presented after professional planning has
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been'compietedo The only capital items listed in the budget
are for pienic tables and a vehicle ($2,650). V

o The 1956 Recreation Program is divided into summer and |
‘ winter aetivities.

(1) Summer Activities: v
(a) Supervised playgrounds - There will again be
fouv supervised playgrounds c¢pem from late May until late
August, One at 10th and "E", and on the school ounds of
- Government Hill, Airport Heighﬁg, and Talkeetna %ﬁountain
View) schools, Estimated attendance on supervised playgronnds
was 16,000 in 1955. Personnel will consist of a program
direeter, sports and athletis direster, 4 playground leaders . .
ety 4 junior leaders., During 1955 the summer Pecreation lead-
ers worked about 2,900 hours., - '

(b) Lake Spenard - With capital improvements as
contemplated abeve, the swimming area on Lake Spenard should
prove an even more popular recreational facility. A life-
guard will be on duty seven days a week from l10a.m, to 5 p.m,
The season Iasts for about two months, from June 15 to August
15,

(¢) Organized athletic activities - Other recre-
ational facilities in addition to the supervised playgrounds
include 5 tennis courts, 4 soi'thall diamonds, Little League
and Junior League diamonds. The facilities are in constant

. demand during daylight hours all sumner. Additional athletio
"activities sponsored by the department and especially appeal-
ing to the teen-age group are: Golf lessons given weekly at
Forest Park with instruction by the c¢lub pro; tennis instruc-
tions were given twice weekly to any interested youngster ten
-or over, Rackets and balls were furnished by the department.
“A sperts school for boys any age with emphasis on baseball
techniques was held at each playground twice each week. Also,
the Junier High gym was made available for Junior and Senior ‘
High boys and it proved very popular.

(2) winter Activities:

(a) Tee Skating - The eentrally=loeated, super-
vised rinks are located at 10th and "E" Streets. Facilities
there include a regulation size hockey rink and a small skating
rink, fleodlights, warm-up hut and music.  Other small rinks
are scattered around the community and will be extensively
used although they are not supervised and have noe warm-up hut,
lights or music. Special activities on the rinks will include
hockey games, ice shows, and special night events as well as
free instruction periods. The main rink will operate from 7
to 10 each evening with afternoon sessions on week-ends and
holidays.
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e Since the naig&@wrheod rinks wers net saperviueﬁp no
avrate attendance ressords could be kepi.  Attsndance for
7£th@ 3@5%@ﬁ5 gensen at the 10th and "E" vinks was autimatad
g 5080 sdults uaﬁ &ﬁgﬁﬂa children.

(w) #kiiiﬁﬁ?* The 1oeal Qki.ﬁnwi is 1ocataﬁ near

And Za8 and Fairbanks. A small gas-drivem
the slope and & small warm-up hut is

saeh o g from 7 10 10 and. in the
_turdays, Sundayap and ‘holidays. - Estimated.
he Ski Bowl was 500 adults and 3,000 ehilﬂ
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MERRILL FIELD AIRPORT
ACCOUNT G 310

Estimated

_ Estimated
Code 1988 1956
310.11 Personal Services:
" L1111 - Salaries $ 12,026 $ 13,451
2112 - Overtime Wages 525 241
0113 = Accrued Leave .. 807 1,137
Totalcoocoscesoceeono 139358 149829
310.12 Contractual:
122 - Labor & Equipment
s (Other than City) 45 175
. - 123 - Electricity & Water 995 1,085
o124 = Insurance 202 203
,125 - City Equipment Rental 1,300 470
2126 - Other Equipment
' Rental 75 160
127 - Repairs 7006 1,390
,128 — Telephone, Telegraph,
Tolls ' ' 600 625
»129 -~ Travel, Dues and
Publications 20 630
Tataloooooooooooeoooonoa 93993? 49738
310.13 Supplies:
+131 - Bidg. Materials 50 50
2133 - Gas, 0il, Greases,
R Motor Fuel 285 535
0134 -~ Heating Fuel 250 P dal
135 = Household and
- Janitorial b 28
o 0136 - Office 7o 45
. .137 - Postage 10 6
- .138 -~ Printed Forms 15 ‘11
,139 - Tools & Work Equip. e 25
Tﬂtaloonoooooooooaovooooo 690 975
310.18 Capital:
. .182 -~ Buildings 650 - - =
= .183 -~ Improvements other
; than Buildings 15,000 5,373
.184 - Machinery & Equip. 165 1,085
Tgtalooaooooooooo.oeeo 15,815 6,458
Total Budg@tvo 08 eALOEOC000EEDD $ 333890 $ 27;;000
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FOUR YEAR COMPARISON EXPENDITURES

/

AN
%

\ N

“ 1954
T U A L

1956

T 1955
ESTIMATED

S \IPers ServP77) Other Nl Capital

1953
A C

1956 WORK PROGRAM - MERRILL FIEXD AIRPORT

. The revenues from the Merriil Field operstion equal

- . or exceed the appropriation for the administration and

maintenance of the field. The operatiorn of tke airporit in-
cludes supervision of the ground rentals, tie-down parking

- spaces, and to assure that the leaseholders are operating

. .in conformance with the rules and regalztions prescribed

- .for the airport. Control of air traffic, maintenance of
runways, taxiways, and enforcement of CAA regulations are
~all a part of the administrative duties of the airport L
‘personnel. The activity at Merrill Field indicates the
“yolume of work that is performed in this muni¢ipal function:

Estimated Estimated

e 1954 1955 _ 1956
. _Air Traffic Count 169,002 155,000 155,000
" “Number of Tie-down Rentals 85 85 85
. Number of Ground Leases 19 18 21

 Square ft. area of Taxivays 1,112,000 1,112,000 1,179,500

" Length of paved runway:

7 E‘s’t‘”west (6‘“24‘.‘:2-0 o o 39960 ft.
“Lenkth of unpaved runway: -
. North-South (15-33) . 2,960 ft.
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There will be no supplemental funds or grants from
the Department of Aviation since no major work is contem-
plated on the runways, The capital work to be performed
will be the continuation of developing the south portion of : -
Merrill Field for additional lease sites for building and
parking airgraft. The money provided in capital outlay will
permit siripping of approximately 10 acres of land down to ‘-

~gravel. An additional 10 acres will be cleared of brush.,
A roadway connecting East 15th Avenue with the newly deve-
~.loped area will be constructed in its initial stages., The
- plan as submitted in 1955 and approved by the City Couneil -
_-for the development of this area is being followed. The
- work is to be accomplished by means of force account using
- publie works equipment and man power which will be assigned
- in the event of slack perieds. The opening up of this area
with these improvements will inecrezse cur ground rental fees ..
and help promote the aviation industry for small craft at .-
Merrill Field Airport. On cecagion it is necessary that
-8treet graders be used, which is again on a force account
basis with the airport paying for equipment rental and
wvages of equipment operators,
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PORT COMMISSION
ACCOUNT G 315

i Estimated Estimated
Code O 1511 - __ 1956
315,022 Contractual Services $ 2,500 $ 4,000
 Total Budgeteseecossoesgoae $ 2,500  $ 4,000

FOUR YEAR COMPARISON EXPENDITURES

- 5,000
4,000 7
3,000 ::;/////
2,000 1 ij)/ i;j;;;:
1,000 4 //////// , //////
s
/ ‘ //’//“ /4 /
1953 1554 ST 1956
A C T U A i ESTIMATED

1956 WORK PROGRAM - PORT COMMISSION

The Port Commission is operating as an advisory group te
the City Council, and for the past several years has been work-
ing diligentliy on the problem of port construction in conjuns-
‘tion with the Corps of Engineers. Efforts are being made to
get Congressienal authorization for a Civil Works Project to be
constructed by the Corps of Engineers with the understanding
that the City will contribute $2,000,000 to the port development,
in acecordance with the bond issue voted in 1954, The work of the
2ort Commission in 1955 has pointed up the probability that ap-
propriations for a Civil Works Project will not be forthcoming
Ffor several years. An engineering survey for engineering feasi-
bility and preliminary engineering plans & . cost estimates are
now being prepared through a special appropriatien to be paid
from bond fund monies. If the engineering reports show feasi-
0ility and practicability,it is anticipated that port construc-
tion may start in 1956. If this ocours,a revision of this bud-
get may be necessary in order to provide for a full-time admini-
strative staff for port operation,
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JUDGMENTS AND LOSSES
ACCOUNT G 330

Estimated Estimated
Code , e 1988 1956
330.024 $ 7,500 $ 6,500
Total Budgetceceescnosscscoconss 8 ?0500 ‘ $ 6,500
FOUR YEAR COMPARISON EXPENDITURES
7,500
8,000 7
4,500 ////
3,000 iji////
1,500 % {;;j
250 - Iz Yy
. 1953 1954 1956
A C T U A L : TIMATED

1956 WORK PROGRAM - JUDGMENTS AND LOSSES

There are no anticipated losses at present. The recom-
mended appropriation represents a reserve for any possible
liability that might occur whiceh is not chargeable against
the utility funds or against a bond construction project. Re-
funds on property taxes,as a result of court orders, have pre-
vented any reserve being accumulated in prior years. Any
unexpended balance at the end of 1956 should be used for
establishing a cash reserve and supplemented by any underruns
for this account oceurring in budgets for future years.
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WORKMEN'S COMPENSATION
~ ACCOUNT G 332

Estimated Estimated

Code 1955 © 1956
.024 : ' $ 28,000 $ 31,269

FOUR YEAR COMPARISON EXPENDITURES

ol 7
2 7
0 00

1956 WORK PROGRAM - WORKMEN'S COMPENSATTON

The City's compensation insurance was changed during 1955
from a standard stop-loss policy to an aggregate stop-loss
and a specific excess policy. This type of insurance enables
the City to have complete coverage according to Territorial
laws and still allow a substantial reduction in premium costs
in the event of a favorable loss experience., It is estimated
that the loss experience during 1956 will be approximately the
Same as experienced during 1954 and 1955. - The appropriation,
as requested, is based upon an 80% experience factor. The
cost of the insurance is divided among the General Fund and
the Utilities in proportion te the cost for each class of em-
ployee,
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SOCIAL SECURITY -
ACCOUNT G 335

Egstimated Estimgted -
~Code 1955 1986
,024 | ' $ 23,000 4 23,325
FOUR YEAR COMPARISON EXPENDITURES
24,000 +
20,000 - 22:;/’ :
16; 000 ¢ / 7/
12000 | / /
5000 | /;///// ///////
4,000 1+ /j::;:: '
' //j //fj.
1953 1954
A CTU AL

1956 WORK PROGRAM - SOCIAL SECURITY

The matching contribution of the City inereased during
1955 from 2% on the first $3,600 to 2% on the first $4,200,
The 1956 estimate provides for approximately the same number
of personnel and the same rate of turnover as existed during
1955, This appropriation reflects that part of the cest char
ed to General Fund activities, FEach utility bears the cost g
Social Security expense in its respective operating expendi-
- ture accounts.
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CONTRIBUTION TO SPECIAL ASSESSMENT FUNDS
ACCOUNT G 334

TOTALSOODOODOGOOUDDOOOOO $90,755

135

: Estimated

Code | - 1955

9383 .

1949 Paving Bonds L

Bond Maturities $35, 000

Less :Assessment Collections 28,716

Total Contribution S meee—

1953 Street Improvement Bonds

Bond Maturities 20, 000

1954 Street Improvement Bonds

Bond Maturities 140, 000

1955 Street Improvement Bonds

Bond Maturities 10, 000
Total - 170,000

Less:Est . Assessment Collections ‘ 68,569

Total Contribution $86,500

1949 Sewer Bonds

Bond Maturities . : ‘ 10, 000

Less :Assessment Coliections . 10,000

Total Contribution === =+ -=---

APW, Paving (50-A-56)

Bond Maturities 10,821

Less:Assessment Collections 10,821

Total Contribution =+ =—we-

APW,Sewers (50-A-55 & 50-A- 181) _

Bond Maturities 25,310 13,000

Lesg:Assessment Collections 21, 055 9,055

Total Contribution 4,255

APW,Sewer (50-A-178)

Bond Maturities 8,550

Less :Assessment Colleetions __ 5,700

Total Contribution S S

APW, Sewer (50mA 179) cen

Bond Maturities - c 1,500

Less :Assessment. Colleetions 1,000

Total Contributions P eeme——- o

Estimated
1956

$6, 284

101,431

3,945

2,850

500

$115, 010



FOUR YEAR COMPARTISON EXPENDITURES

120,000
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100,000 |
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1953 1954 1955 1956
A C T U A L ESTIMATED 1
7 7 7 4 : : i

1956 WORK PROGRAM - CONTRIBUTION TO SPECIAL ASSESSMENT FUN)S

The contribution to the special assessment funds are “he
net annual costs to the City for bond principal maturities less
the estimated cash colleetions from property owners that had

- agssessments during 1956. The largest increases in this account
are for repayments on street improvement bonds. Much of the
- work carried out under this program has been for improvements
o i dhich are non-assessable such as the improvement of Third
:Avenue bowl area, sidewalks around the Ninth Avenue park area,
and improvement of streets bordered by City-owned property.
The total General Fund contribution te the various special
funds fer street paving total $107,715 for 1956, plus an ad-
ditional $113,334 for street improvement bond interest, mak-
ing a total charge against the general tax funds of $221,049
for street debt charges against the General Fand. There will
be a substantial increase in these requirements for 1957 when
principal requirements come due on the $1,500,000 street bonds
to be sold in 1956,
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DISCOUNTS ON SPECIAL ASSESSMENTS
ACCOUNT G 200

‘ Estimated Estimated
Code _ | 1955 1956
209,020 = $ 500 $ 500
FOUR YEAR COMPARTSON EXPENDITURES

500 :;//" ///

400 7 / /

wo | // / /
| / ‘ 7 / 7

100 1 e /_;_ | /

A CTU A L ESTIMATED

1956 WORK PROGRAM - DISCOUNTS OF SPECIAL ASSESSMENTS

A discount equal to one half of one percent (1/2%) per
year is allowed for each installment paid at least one year
in advance of the due date., The number of assessments paid
in advance during 1955 have exceeded’ the origihaléstimate.
The appropriatien-for 1956 is based on the experience gained
during 1955 as it is estimated approximately the mame number
of new .assessments (during 1956) will be made.
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Code

0120 -

ACCOUNT G 341
Estimated
1955
Interest on General Fund Bonds
1936-Municipal Building b 680
1949~-Shop and Garage 3,750
“1953-Library 16,633
1954-Auditorium 8,519
1956-Parks and Recreation 0 em
Interest on Special Assessment
: Bonds
1949-0utfall Sewer 5,656
T71949-Paving ' 5,953
1953-Street Improvement 8,5867
1954-Street Improvement 63,688
1955-Street Improvement 4,500
1956-Street Improvement e
Interest on Alaska Public Works
Projects
Shop & Garage (50-A-54) 153
Paving (50~A-56) 1,515
Sewers (50-A-55) 900
Sewers (50-A-181) 222

INTEREST EXPENSE

Warehouse (50-A-60)

Fire Station No,.2(50-A-61)
Sewers (50-A-178)

Sewers {50-A-179)

o e em A e

e e ]

TOtalSooooouoooooooooooooob %‘121,@36
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Estimated

1956

4 600

3,000
15,983
7,844
4,083

6,281
4,641
7,667
58,700
8,850
32,183

58
1,293
700
345
3,300
1,700
2,528
915

¥160,671



FOUR YEAR COMPARTSON EXPENDITURES

_ 180,606 -% SN .

""'1’56,,006- 7/ |
120,000 1 % ‘
30,000 1 77 5/// | ! '
74 i 4 vz

1953 1954 1955 1956
, ATC T U 4 L ESTIMATE

1956 WORK PROGRAM - INTEREST EXPENSE

o

Interest expense includes interest charges on debt obli-
gations that are payable from General Fund revenues. These
obligations include Alaska Publie¢ Worke projects, General
Fund bond maturities, and special assessment bonds., All in-
terest on special assessment bonrds, including those projects
constructed by Alaska Public Works, are payablie from the
General Fund. - (See Bond Schedule for further details on in-

terest rates, amount outstanding ete.) DT ).
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GENERAL FUND BOND MATURITIES
ACCOUNT & 341

: Bstimated Estimated
Code _ 1938 1956
. 282 1936 Municipal Building % 2,000 $ 2,000
. 1949 Shop and Garage TR0, 000 20,000
1953 Library - 13,000 : 13,000
1954 Auditorium | 12,000 15,000
TotalSoooocooooscososoe & H50,0G0 4 50,000
FOUR YEAR COMPARISCN EXPENDITURES
609 000 - T R “_v,'-‘r,..a.,,ﬁ‘_..:-;;'ﬂ e
Vi 4
45,000 1 :;,/iii; ;i;//r
S AA
30,000 | Ve A
ey
/ Yoy
15,000 4 Eizai;// ;jj;//.
1953 1954 1955 1958
A C T U A L ESTT®HATED

1956 WORK PROGRAM - GENERAL FUND BOND MAVURITIES

Maturities listed in this accouniy are General Obligation
Bonds which are not paid from utiliity revenuss or special as-
sessment funds. These maturities are in addition to the
special assessment bonds which are also partially paid by the
General Fund, Contributions to special assessment funds, for
repayment of bond principal only, total $11%,010 {see page

); principal payments to Alaska Publie Works total $20,199
(see page ), plus the $50,000 for buildings (see above)
means that Gemeral Fund taxes will pay $185,209 in principal
payments on debt during 1956, -
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'PRINCIPAL PAYMENTS TO ALASKA PUBLIC WORKS
ACCOUNT G 341

‘ Estimated Estimated
Code 1955 1956
.382 Shop and Garage (50-A-54) $ 4,984 4 3,899

Fire Station No, 2 (50-A-61) e 5,000
Warehouse (50-4-60) = @ coeaa 11,300
TotalSccososscsscocsccnsos $ 4,984 $ 20,199

FOUR YEAR COMPARISON EXPENDITURES

20,000 4 | | - ;;/,/

15,000 J
10,000 1 EE;;// ///////
B / 7 ;// /
1953 1954 1955 1956
A CTUATL ESTIMATED

1956 WORK PROGRAM - PRINCIPAL PAYMENTS TO ALASKA PUBLIC WORKS

The Alaska Public Works principal payments are for those
pro jects which are not payable from utility funds or special
assessments. The amounts provided for 1956 are payments due
after transfer papers have been completed on these projects,
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ANCHORAGE INDEPENDENT SCHOOL DISTRICT
: ACCOUNT -~ G 290

Egtimated Estimated

code , - _..1955 1956
290,022 : ' $ 739,065 $ mﬂ;,ggg
Total Budgetenoo—mqooooovoo'o' : $ 739,065 $ 89331738
FOUR YEAR COMPARISON EXPENDITURES
900,000 |
--750,000 & r// o &
600,000 1 Vs /(///

7 R% |
450g 000 . T / , / )
300,000 - ::::::: , /////// /////// ///////
150,000 1 //////// ////// /i::::::
o //f:: vl ///i: /]

1953 1954 19 5 1956
A'C T U AL ESTIMATED

- 1956 WORK PROGRAM ~ ANCHORAGE INDEPENDENT SCHOOL DISTHTGT

The appropriation to Anchorage Independent School Dism
trict represents the application ef a 10 mill tax rate applied
to 50% of 1955 c¢olleetible tax roll and 50% of 1956 colleectible
tax roll and an additional eontribution eof 50% of 1955-'56
payment in-lieu-of tax from the Alaska Housing Autherity
properties. Since the majority of taxable property contri-
buting to the Scheol District is now inside the city limits,
50% of the assessment expense will he deducted from the tax
refunds., The computatien for 1956 follows:
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50% - 10 mills applied to 1955 collectible tax -
Assessed valuation $86,101,600. o - . o o $ 430,508

50% ~ 10 mills applied to 1956 collectible tax

Assessed valuation $99,407,274. . . o o o 484,036
50% ~ 1956 Payment in Lieu of Taxes o o o« o o o 11,000
Total [>] o o [°] o Q o o -] (=] o =] (-] o o o o 925’ 544 :

Less: 25% of 1955 Assessment CostS. o o o o o (16,544)
25% of 1956 Assessment CostS, o o o o o o (17,262)

-}

Total Appropriation . . « o« o o o o o s $ 891,738

The Scheol District submits its budget to the City
Council in May of each year for review and the establishment
of the mill levy in order that the out-of-city portion of the
School District will receive the same levy for school purposes
as the inside e¢ity taxpayers will pay through the City's bud-
get appropriation. When the 1955-56 fiscal year budget of
the School Distriet was examined, public notice had been given
of a misunderstanding on the part of the School District of
how the City's annual appropriations were paid on a deferred
basis to eonform with the City’s fiscal year instead of the
School District’'s fiscal year. The practice was changed so
that the City's appropriation would all be paid to conform
with the School's fiscal year, This change increased the
School District cash balance $369,532 above their estimate.
The mill levy was set at 10 mills on an estimated tax roll of
%64 ,873,870 out-of-city property, and the City estimated 1955-
56 appropriation at $881,041. The 1955-56 appropriation, as
finally computed, is 35891,738 or an increase of 310,693 over
. the School budget estimate. The out-of-city tax roll of the
School District increased from the estimated %64,873,810 to
approximately $70,000,000, thus providing an increase in the
District property tax revenue of $50,000., Thus, by making
current the deferred payments of the 1954-55 City appropri-
ations and setting a 10 mill tax rate, the School revenues for
the 1955-56 fiscal year will be $430,000 over the original
budget request of the School District. Fortunately, this in-
crease in revenues over the original estimates will be ex-
tremely helpful in alleviating the current schoolroom short-
ages,
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