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ANCHORAGE TELEPHONE UTILITY
CAPITAL TMPROVEMENT PROGRAM
Year 1973 through 1978

INTRODUCTION

The primary objective of the Telephone Utility is to provide the ultimate in
telephone service to all subscribers within, not only our present operating
area, but within all areas that have a strong community of interest with

Anchorage.

Other goals include providing any and all telecommunications services on an
as-wanted/where-needed basis; anticipation of growth areas of the economy;
and continued upgrading of the quality of service provided.

The demend for telecommunications services continues to be strong in Anchor-
age and the surrounding aress - it is expected to remain strong for the next
5 to 6 years. The economic plateau now being experienced, we believe to be
temporary and artificial, and a direct result of the pipeline stzlemate. We
believe that the solution of this problem is near and will result in a flood
of new demends for service.

The attached Capital Improvement Program 1973-1978 recognizes the goals of
the Utility and the probable effect of bgeaking the economic log jam now
existing. This program recognizes, for continuity of expansion, for meet—
ing known and probably future service demands, and for fulfillment of the
Utility's general planning forecast, a minimum of 2 years financing is
veqguired to be on the October 1972 ballot.

It is evident that the sphere of community interest to the Anchorage area
comes from far beyond the corporate limits of the City, or the boundaries

of the Greater Anchorage Area Borough. Community of interest does not rec—
ognize corporate boundaries, it recognizes only economic and social boundaries
whiﬂﬁ ﬁz@ aiways flaid never static.

£ ne Utility has an obligatian to provide the telecommunications ser-
vices ﬁ&ﬁéﬁﬁary to meet and enhance this community of interest.

The general planning program of the Utility hes long recognlzed this obliga~
tion; the Capital Improvement Program for 1973*1978 lays the groundwork for

meeting this responsibility.

S+~ J. T. Harris, Jr.
' Manager
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SUMMARY OF

BLVIVUAL CAPITAL IMPROVEIUENT PI

K4M PROPOSALS

g g g

1973~1978 CAPITAL IMPHROVEMENT PROGRAM
1973
{000 Omitted)
(1) Department  relephone (2) Division
& R
3 Year in Which Funding is Requestad
iiio§c~ M Name of Project 1973 1974 1975 1976 977 s
(3 %) (5) (6) (7) (8) (9) (10)
N73 11§ C.0. Addition 7000/7000 2100
#7314 2] Tk & Routine Additions 450
731 3] €C.0. Electronic Eq. 200
73 4] 0.5.P. (New) 900
735£ 0.5.P. (Routine Repl.) 240
7316 UG Facilities in/Dntn.
: Area 250
873 {1 ] C.0. Additions 3000/3000 900
73 12 | Trunks & Routine Adds. 125
73 §370.5.P. (New) 380
{ 7314 0.8,P, (Routine Repl.) 220
E73 §1 ] C.0. Addition 3000L 600
73 ;z;,rks & Rﬂu:inﬁ Additions 125
. ?3 3}o.s. P. (ﬁbﬁtina Repl.) 340 !
§C73 11 | Large PBX (over 100L) 450
{ 73 12 |Rey Equip./Tel. Apparatug 1075
§ 78 {3 | Station Installations 1600
“} 73 g4 | Vehicles (New & Repl.) 170
73 15 [ Building: Additions-PSB 2500
73 |7 [Bldg. Additions-South 225
7318 [ Major Tools 25
73 |9 | Purniture 35
73 §10] Unidentified Growth 250
b o i
(11) g%ﬁ%%‘FUNDS 13,60
FEDERAL FUXDS
BORD FUNDS AUTHORIZED 6,780
BOND FUNDS NOT AUTHORIZED 3,904
CONTRIBUTIONS *
. DEPRECIATION
OTHER o 32226 '
(12) TOTAL - PUNDING REQUIRED 13,960

crp-1

00904
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The Utility will require the following additional vehicles in 1973:

Two Ladder Trucks: These trucks will be used in the Construction Department
for additional personnel,

One Equipment Trailer: The Construction Department will use this trailer to
haul their various large pieces of heavy equipment such as tractors,
back hoe, etc.

One Backhoe: Used by the Construction Department for various underground
projects. '

Two Generators: These 5,000 watt light generators are used by our splicers
in the Construction Department for auxiliary lighting and heating.

One 1/2 Ton Pickup: The additional work in the Central Office requires the
pickup for hauling material between our three exchanges by our Central
Office Installation personnel.

i

One Window Van: This van is required for our Central Office Maintenance
Section for hauling personnel and test equipment between our different
exchanges, -

One Station Wagon: Is needed in the Central Office Engineering Section for our
various engineers, It will be used to carry personnel and various test
equipment and measuring devices between exchanges.

Four Installer Vans: With the additional personnel in the Operations Section
additional work vehicles are needed for the Installers.

REPLACEMENT VEHICLES

Fourteen 1/2 Ton Vans - To replace fourteen 1967 vans

One 1/2 Ton 4 x 4 Installer - To replace one 1967 4 x 4 Installer
One 1/2 Ton Pickup - To replace one 1967 Pickup ‘
Two Reel Trailers - To replace two 1966 Reel Trailers
'One Auger - To replace one 1965 Auger

Five Generators - To replace seven Generators

Three Space Heater, 200,000 BTU - To replace three heaters

0023
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SUMMARY OF IEDIVIEUAL CAPLITAL

1973~-1978 CAPITAL

-

ITMPKOVEMENT FROGKAM

IMPROVEHENT PROGEAM PAOPOSALS

; 1974
J {000 Omitted)

(1) Department Telephone (2) ivisien ___ . e '__
' i Year in wWilch Funding ls Requeston
Prior : 2 P - - - T

Yr. ke Name of Project i 1973 % 1974 19?) 19(6 i 1977 1978
L (1) (43 1 (5) (6) (N } By 1 (9 (1)
{N74 } 1} C.0. Addition 5000L | . 1000 é

74 12 Tks. & Routine Additions! i 450 3 §
74 8 3% C.0. Eiectronic Office i 100 5 {
74§ 4} 0.5.P. (New) i 900 : :
74§ 5% 0.S.P., (Routine Repl.) § 235 ;
§74 1 14 C.0. Additions 3800/3100 1380 | ;
74 % 2| TE. & Routine Addns. 200. i
741 3§ 0.8S.P. (New) 390
74 1 4§ 0.8.P. (Routine Repl.) 225
76 45§ C.0. Electronic 50
E74 § 1] C.0. Additions 3800/3000 1360
74} 2| Tk. & Routine Additions 150-
74 13§ 0.5.P. (New) 450
76§ 4} 0.5.P. (Routine Repl.) © 340
74§ 5% C.0. Electronis : 50
€74 } 1} Large PBX (Over 100L) 450
74 F 2 § Key Equip/Tel. Apparatus 1200-
74 7 31 station Installations 1700
74 ; 4 Vehicles (New & Repl.) | 200 |
74 i 8 i Major Tools 4 30 g
74 } 9} Furniture 30
74.&0 Unidentified Growth 500
%
11,390
(11) STATE FUNDS
FEDERAL FUNDS
BOND FUNDS AUTHORIZED 3,900
BOND FUNDS NOT AUTHORIZED i 7,490
CONTRIBUTIONS
DEPRECIATION
OQTHEER
(12) TOTAL - FUNDING REQUIRED 1,390

Cipr-1

- 0029
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SUMMARY OF TNDIVIDUAL CAPITAL IMPROVLNENT PRGGzal PACTCSALS

1973-1978 CAPITAL IMPROVEMENT p GG RAM

1975
(1) Department _ Telephone . . L (2) Dbivislon —_—
gp 1 . 5 Year in Whichk Funding is Regues taa
rior vy T e - .
. . ia 1973 ¢ 1674 P 1975 1976 1977 1978
Xfé\hc ‘ Naue oiéiroiect f B () % 7 - (@) | (9) (10)
N75 {1 C.0. Addition 7000L/ f ; g
7000T V { 1 3,700,000 ;
N75 ! 2 § Trunks. & Routine Addn's. ; 500,000
N75 § 3 § C.O. Electronic Office y 100,000 i
N75 £ 4 £0.S.P. — New j i 900,000 i
N75 85§ 0.,S.P. - Replacements ; 240,000 ¢
875 1 8 C.0. Additions (3000L) 600,000
875 [ 2 | Trunks & Routine Addn's. 200,000
875 13 §0.5.P, ~ New 400,000
S75 #4 { 0.5.P., -~ Routine Repls. 220,000
§75 {5 { Cont. Elec. Program 50,000
E75 11 §C.0, Additions 3000L/
3000T | : 500,000
E75 }2 [ Trunks & Routine Addn's. 150,000
E75 3 10.8.P. - New 380,000
E75 |4 [0.5.P. - Replacements 280,000 i
E75 §5 | Cont. Elec. Program ‘ - 50,000 :
C75 {1 iLge. PBX - over 100L ! 450,000
C75 §2 IKey Equip.~Small PBX
. Telephone Apparatus ; 1,500,000
§JC75 13 |Station Installations 1,800,000
C75 14 }Vehicles ~ New & Repl. 200,000
C75 18 {Majoxr Tools r 30,000
C75 19 |Furniture 30,000
C75 111}Badiding Addn. 13th & E 750,000}
i

. I [13,030,000 g S D—
F{II) STATE FURDS o , , |
. FEDERAL FUNDS
BOND FUNDS AUTHORIZED

BOND FUNDS NOT AUTHORIZE | 8,530,000
CONTRIBUTIONS ‘ : i
DEPRECIATION 4,500,000
OTHER -

(12) TOTAL - FUNDING REQUIRED 3,030,000

D1 - Onx?
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SUMMARY OF ILUIVIDUAL CAPLYAL DMPROVIGENID PROGGFAM ZROFOSALS

P75 IR CAPITAL DRPROVEMINT PROGKAM

1491k

(1) bepartment Telephome - () Mvision

& WAL 5 T IR A A Y, B TR 9 IR M et SV g Sk Bt W W RN S

YP-:{ i Year in sdhich Puading 1s Requested
Y:'.O;i‘ Hawe of Project f{ 1973 1974 . 1975 1976 1977 1978
Gy ! - e b bo@ e @ §ao
;R?é 1 SC 0. Additions (5000L/ | 3 '
;i3 5000T) ! | ; 2,000,060
iN76 [2 ¥C.0. Electronic Equip. 50,000
W76 :3 : Trunks & Routine Adda's. . 500,000
N76 14 [0.8.P. -~ Hew R 880,000
' N76 {5 10.5.P. -~ Replacements Z 260,000
§76 {1 :C.0. Additions (3000L) 1,900, 000}
876 {2 | Trunks & Routine Addn's, 200,000
§76 {3 10.8.P. ~ Hew 396,000
§76 14 10.S.P. ~ Replacements 230,000
E76 |1 {C.0. Addicions (2500L/ : '
250071) , 1,900,000 .
E76 §2 [ Trunks & Routine Addn's. ' 350,000
E76 |3 0.8.P. - New 230,000
E76 |4 10.8.P. ~ Replacements : 450,000
€76 |1 Large PBX - Over 100L 450,000
C76 {2 |Key Equip./Small PBX ' :
Telephone Apparatus 1,300,000
€76 §3  Station Installations ' - ot 1,800,000;
C76 {4 yVehicles - New & Repl. i 200,000
€76 {5 iMajor Tools ' 40,000
€76 16  Furniturs 35,000
€76 |7 Unidentified Growth ) 500,000¢
..:{;5; S ETEEURDS 13’671’00{”
: FEDERAL FUNDS
BOND FUNDS AUTHORIZED
BOND FUNDS NOT AUTHORIZED 8,571,000,
CONTRIBUTIONS 5 100 00
DEPRECTIATION
OTHER
(12) TOTAL - FUNDING REQUIRED 13,&71,0003

Cip-1 00,7'
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SUMMARY OF INUIVIDUAL CAPLITAL IMPROVEMENT PRGGEsY PROPOSALS

1973~1978 CAPITAL 1MPROVEMHENT FPROGRAM

- 1977
(1) Departrent __ Telephone (2) pvision ‘
.{WMMWW Year in“;.:iﬁz'x ch funding fu Reguestaed - T
Prior r P ? e e ] P B
Yr" e Hawe of Project § 14973 L 1974 1373 l/‘}\J 1477 1978
3y (77 : (53 () & (1) (@ 1 (9 (10)
In77 1% c.0. Addition (5000L/ | E : § ;
i . 50001) § : i i 2,000,000
N77 /2 { Trunk & Routine Addn's. 1} s - ; ! 500,000
N77 ©340.S.P. - New i ¢ 800,000
N77 {4 [ 0.5.P. - Replacements ‘ : 225,000
$77 ;1 1C.0. Addition (3000L/ i § |
3000T) 1,200,000
577 § 2 § Trunk & Routine Addn's. 200,000
§77 {3 L 0.S.P. - New , 400,000
S77 £ 4 [ 0.8.P. - Replacements 230,000
E77 {1 5C.0. Additions (2500L/ )
i 2500T) _ : : 1,000,000
“ i E77 £2 { Trunks & Routine Addn's. 150,000
- [E77 {3 10.5.P. - New , 400,000
E77 4 1 0.S.P. - Replacements 250,000
C77 {1 § Large PBX - Over 100LL : ' 450,000
C77 §2 | Key Equip./Sm. PBX & 2 ;
‘ ' ! Telephone Apparatus : 5 £1,400,000 "
iC77 13 {Station Installations | s i i 1,900,000 ;
C77 {4 ‘Vehicles - New & Repl. ; : ¢ 225,000
€77 {5 {Major Tools ' , 4140Q000
C77 {6 { Furniture ‘ o : 40,000
C77 §7 1 Building Addition East . 300,000
4
(11) STATE FUKDS
FEDERAL FUNDS
BOKD FUNDS AUTHORIZED 1 ‘ .
BOND FUNDS NOT AUTHORIZED ~ | 6,610,000 /
CONTRIBUTIONS ; ‘ | : : , -/
g%ggﬁcrArxonl_ ’ ) 7 - § 5,100,000 [
(12) TOTAL - FUNDING REQUIRED #1’710'000
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! SUMMARY OF Th..VIDUAL CAPLTAL DNPROVEHENT Piic_ b PROPOSALS

* 1973-1978 CAPITAL 1l1i¢KOVEMENT FROGRAM

1978
(1) Department _ Telephoge (2) bivision ____ —_
4 . Year in Waich Funding is Reqguested
Prior : - . .
Yr. Nc}  Nawe of Project 1973 1974 1975 1976 1977 1978
(3 (4 {(5) (6) - {7) n (8) ! ¢)) (10)
N78 {1 C.0. Additions (5000L/ | i |
: 5000T) : ! 2,000,000
N78 12 | Trunk & Routine Addn's. 500,000
N78 | 3 {0.S.P. - New 800,000
N78 {4 £ 0.S.P. -~ Replacements 3 250,000
S78 11 ! C.0. Addition §80Q0L/ | ;
3000T) 1,200,000 .
S78 § 2 | Trunk & Routine Addn's. - 200,000
S78 13 [ 0.5.P. - New 400,000
$78 §4 §0.5.P. - Replacements 230,000
E78 £1 § C,0. Additions (2500L/
2500T1) i 1,000,000
E78 {2 ! Trunk & Routine Addn's. 150,000
E78 |3 {0.S.P. - New | 375,000
E78 }4 [0.S.P, - Replacaments 250,000
C78 §1 i Large PBX - Over 100L 450,000
C78 12 §Key Equip., Sm. PBX's '

' Telephone Appar. ; t E 1,500,000
C78 ;3 ;Station Installations , : { i2,000,000
C78 {4 {Vehicles i 250,000
jC78 |5 jMajor Tools ; 50,000
€78 {6 !Furniture 50,000

(11) STATE FUNDS
FEDERAL FUNDS
BOND FUNDS AUTHORIZED
BOND FUNDS NOT AUTHORIZED ;
CONTRIBUTIONS 6,555,000
g%ﬁ%guIATION \ '§,160,000

(12) TOTAL - FURDING REQUIRED

1;1,655 ,000

Cir-1

0116
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