PROPERTY & FACILITY MANAGEMENT

Department Goal

The goal of the Department of Property and Facility Management for the 1997-2002 Capital Improvement Budget/Program is to
maintain, repair or upgrade municipal facilities to maximize useful life through a proactive repair and renovation program focused on
high priority items such as roofs, building structures, air/heating systems, life safety conditions and aesthetic value.

Municipal facilities enhance the quality of life and the livability of Anchorage. The Municipality of Anchorage has over 300 facilities
which are used for general government operations and civic, cultural and recreational services. These facilities include the Loussac

Library, Sullivan Arena, Egan Convention Center, Alaska Center for the Performing Arts, the Anchorage Museum of History and Art,
police and fire facilities, and so on.

Millions of dollars have been invested in our public facilities. Safeguarding these investments for the use of future generations is a
primary goal of Property & Facility Management. This capital improvement program addresses the highest priority needed
renovation and upgrade projects which will extend the life and maintain the overall appearance of Municipal facilities.

Major Facility Upgrades

The major focus of the Department of Property and Facility Management's budget continues to be to maintain Municipal facilities in a
safe and attractive manner. With matching funds from the Area Wide Capital Improvement Fund, this department has been able to
leverage matching grant dollars from the State of Alaska. The projects identified in the following capital program are considered to
be of the highest priority.

Fleet Services

The goal of the Fleet Services Capital Improvement Program is to outline a program for replacement or additions to the general
government vehicle and equipment fleet. Programming fleet purchases during the annual budget process improves the ability of
managers to balance vehicle and equipment resources with the other resources under their control.
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MUNICIPALITY OF ANCHORAGE

Capital Improvement Program

PRIORITY LIST BY DEPARTMENT
(000's)

Property & Facility Management

6-Dec-96

DEPT GO STATE OTHER TOTAL
YEAR PROJECT TITLE PRIORITY BONDS GRANTS SOURCES REQUEST
CATEGORY: Facxhty lmprov /Renovatlon
1897 ‘97 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS 1 0 1,465 628 2,093
TOTAL: Facility Improv./Renovation { 0 1,465 628 2,093
CATEGORY Fleet Services
1997 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES _ 1 0 0 1,304 | 1,304
1997 NATURAL GAS IMPLEMENTATION PROGRAM 2 0 o] 500 500 :
1997 STREET MAINTENANCE FLEET PURCHASES 3 0 0 930 930
1997 'GENERAL GOVERNMENT FLEET PURCHASE i 4 00 78 78
1997 PARKS & RECREATION FLEET EQUIPMENT 5 0 0 160 | 160
1997 EQUIPMENT MAINTENANCE PURCHASES o N 0 0 63! 63
TOTAL: Fieet Services ] 0 3,035 3,035

: Sod Correction/Safety Improv.

CAT

1998 MC KAY BULDING DEMOLTION . 0 1,775 0 1775
TOTAL: Code Correction/Safety Improv. . i 0 1,775 o] 1,775 |
CATEGORY: Facility improv./Renovation
199898 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS 1 0 1,402 601 2,003
TOTAL: Facility Improv./Renovation | 0 1,402 601 | 2,003 |
CATEGORY: Fleet Services
19988 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 1 0 0 900 900!
1998 NATURAL GAS IMPLEMENTATION PROGRAM 2 0 0 720 720
1998 'STREET MAINTENANCE FLEET PURCHASES 3 0 0 1,000 1,000
1998 'GENERAL GOVERNMENT FLEET PURCHASE 4 0 0 300 300
1998 PARKS & RECREATION FLEET EQUIPMENT 5 0 0 100 100 !
1998 EQUIPMENT MAINTENANCE PURCHASES 6 0 0 100 100
TOTAL: Fleet Services 0 0 3,120 | 3,120

CATEGQRY. Facility Improv./Renovation

1989 99 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS 1 0 1,479 634 2,113
TOTAL: Facility Improv./Renovation 0 1,479 634 2,113 |
CATEGORY: Fleet Services
1989 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 1 0 0 900 900
1999 NATURAL GAS IMPLEMENTATION PROGRAM 2 _ .9 ol 445 445
1999 STREET MAINTENANCE FLEET PURCHASES 3 0 0 1,000 1,000 !
1999 'GENERAL GOVERNMENT FLEET PURCHASE .4 _ 0 0 300 300
1999 PARKS & RECREATION FLEET EQUIPMENT 5 0 0 100 100
1999 EQUIPMENT MAINTENANCE PURCHASES 6 0 0 100 100
TOTAL: Fleet Services 0 0 2,845 2,845 }

CATEGORY: Facility Improv./Renovation

.2000 2000 MAJOR FACILITY UPGRADE PROJECTS i 1 0 1,255 538 1,793 ¢
TOTAL: Facility Improv./Renovation 0 1,258 538 1,793]
CATEGORY: Fleet Services
2000 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 1 0 0] 900 900!
2000 'STREET MAINTENANCE FLEET PURCHASES 2 0 0 1,500 | 1,500
2000 ‘GENERAL GOVERNMENT FLEET PURCHASE ... 8 _ 0 0 300 300!
2000 PARKS & RECREATION FLEET EQUIPMENT 4 0 0 100 | 100
2000 EQUIPMENT MAINTENANCE PURCHASES B 5 0 0 100! 100
TOTAL: Fleet Services 0 0 2,900 | 2,900
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MUNICIPALITY OF ANCHORAGE 6-Dec-96

Capital Improvement Program

PRIORITY LIST BY DEPARTMENT
(000's)

Property & Facility Management

DEPT GO STATE OTHER TOTAL

~ YEAR PROJECT TITLE PRIORITY BONDS GRANTS SOURCES REQUEST
CATEGORY Facmty ImprovJRenovatnon
2001 2001 MAJOR FACILITY UPGRADE PROJECTS R 0 1,500 643 . 2143
TOTAL: Facility ImprovJ/Renovation o 1,500 643 2,143 |
CATEGORY Fleet Servnces
2001 'ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 1 0 0 900 | 900
2001 STREET MAINTENANCE FLEET PURCHASES ___ 2 0 0 2,000 2,000
2001 'GENERAL GOVERNMENT FLEET PURCHASE 3 0 0 300 300
2001 PARKS & RECREATION FLEET EQUIPMENT 4 0 o 100 1001
2001 EQUIPMENT MAINTENANCE PURCHASES 5 0 0 100 100
TOTAL: Fleet Services 0 0 3,400 3,400

‘CATEGORY: Facility Improv./Renovation ) -
2002 2002 MAJOR FACILITY UPGRADE PROJECTS 1 0 1,430 613 2,043

TOTAL: Facility Improv/Renovation 0 1,430 613 2,043
CATEGORY Fleet Services
2002 ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 1 0 0 900 | 900
2002 STREET MAINTENANCE FLEET PURCHASES 0 0 2,000 2,000
2002 ‘GENERAL GOVERNMENT FLEET PURCHASE 3 0 0 300 300
TOTAL: Fleet Services 0 0 3,200 | 3,200

TOTAL FOR ALL YEARS Property & Facility Management 0 10,306 22,157 32463
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MUNICIPALITY OF ANCHORAGE

1997 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
L €000*s)

$-State  B-Bond
A-Assmt  D-D.O.T.
F-Federal O-Other
H-Haritags Land Bank

Category

Facility Improv./Renovation

0&M COST
(000's)

DEBT SERVICE
(000's)

COMMUNITY COUNCIL - PRIORITY

1-Essential
2-Necessary
3-Daesireadble

97 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS
MATCHING GRANT
The following are the highest Municipal
upgrade projects:
3500 EAST TUDOR ROAD:
50,000 Install Fire Alarm System
ANCHORAGE MUSEUM OF HISTORY AND ART:
55,550 Rple Wall Fabric/Galleries 1 &.]
10,000 Rebuild/Upgrade Fountain
40,000 Correct Sag Sewer Line at Courtbard
35,000 Interior Lighting Improv/Lower Lobby
ANCHORAGE SENIOR CENTER:
12,000 Upgrade Parking Lot Lighting
16,250 Rplc Carpet Corridor/Meeting/Lounge
BEN BOEKE ICE ARENA: ,
150,000 Replace South Side of Roof
CHUGIAK SENIOR CENTER:
39,000 Replace Fire Alarm System
10,700 Replace Carpet in West Lobby/Offices
36,000 Phase I Mechanical Upgrades
CLITHEROE CENTER:
60,000 Fire Alarm Upgrades
EGAN CONVENTION CENTER:
120,000 Rplc Ceiling Tile Coock/LaPerous Area
(Continued on Next Page)

S= 1,465
0= 628

Areawide

1

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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. MUNICIPALITY OF ANCHORAGE
1997 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
(000's)

S-Stats B-Bond
A-Assmt b-D.0.T.
F-Fedaral O-Other
H-Heritage Land Bank

Category
Facility Improv./Renovation

0&(" COST COMMUNITY COUNCIL - PRIORITY
000°s)

1-Essential
DEBT SERVICE KR
{000's)

97 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS
MATCHING GRANT
(Continued)

20,000 Replace Hot & Cold Water Loops
FIRE STATION #12 - HEADQUARTERS:

20,000 Replc/Upgrade HVAC System (Ph 1I)
FIRE STATION #5 - SPENARD ROAD:

40,000 Upgrade/Replace Heating System
FLEET SERVICES MAINTENANCE SHOP:

80,000 Upgrade Electrical System
GOOSE LAKE BATH HOUSE:

20,000 Roof Upgrades/Install Ice Shield
H.J. MCDONALD MEMORIAL CENTER:

50,000 Roof Replacement
LAKE OTIS PEDESTRIAN OVERPASS:

30,000 Repaint Complete Structure
LION'S CAMPER PARK:

10,000 Replace/Upgrade Roof
MABLE T. CAVERLY SENIOR CENTER:

25,000 Electrical Upgrades
PARKS & RECREATION ADMINISTRATION FACILITY:

25,000 Upgrade Heating System

20,000 Upgrade Electrical/Breakers Tripping
SULLIVAN ARENA:

(Continued on Next Page)

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE

1997 CAPITAL IMPROVEMENT BUDGET

fepar tment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
€000'$)

S-State  B-Bond
A-Assmt D-D.O0.T.
F-Federal O-Other
H-Her itage Land Bank

Category

Facility Improv./Renovation

0&M COST COMMUNITY COUNCIL - PRIORITY

(000's)

1-Essential

DEBT SERVICE fDbntraante

(000°s)

97 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS
MATCHING GRANT
(Continued)
300,000 Phase II Entry Drum Rebuild
50,000 Parking Lot Asphalt Upgrades
TRANSIT ADMINISTRATION BUILDING:
40,000 Upgrade/Replace Parapet Metal
25,000 Recaulk/Reseal Complete Exteri@r
30,000 Replace Concealed Grid Ceiling™
VARIOUS FACILITIES:
100,000 Energy Conversion Upgrades
WOODLAND PARK SCHOOL:
312,000 Electrical Deficiency Corrections
15,000 Upgrade/Reseal Roof Surface
Z. J. LOUSSAC LIBRARY:
10,000 Replace Theatre Rigging
40,000 Install Flashing West End Windows
15,000 Replace Lighting '
37,500 Sandblast/Repaint Stuccoed Area
120,000 Install Carpet Youth Area/Stairwell
13,000 Replace/Upgrade Clock System
13,000 Window Glazing

1997

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE

1997 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
(600°s)

$-State B-Bond
A-Assmt  D-D.O.T.
F-Federal O-Other
H-Heritage Land Bank

Category
Facility Improv./Renovation

0&M COST COMMUNITY COUNCIL - PRIORITY
(000's)

1-Essontial

DEBT SERVICE Zlacassary
(606's)
Sub-Total(s) S= 1,465
0= 628
Category Total 2,093 0.0
0.0

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE

1997 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
(600°s)

S-State B-Bond
A-Assmt  D-D.O.T.
F-Federal O-Other
H-Heritage Land Bank

Category

Fleet Services

0&H COST
€000's)

1-Essential
2-Nacassary

DEBT SERVICE 3-Dasireable

(000's)

COMMUNITY COUNCIL - PRIORITY

ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES
Additional and Replacement Police Vehicles
as follows (1997)
1 C.I.R.T. Van $ 80,000
1 CSO0 4X4 Ext. Cab P/U $ 19,000
26 Marked/Unmarked Patrol (Replacements)
Cars @ $20,100 $ 522,700
26 Accessory Packages 130,000
22 Marked/Unmarked Patrol (Additions)
Cars @ $20,100 $ 442,300
22 Accessory Packages 110,000
$ 1,304,000
$ 589,000
715,000

$1,304,000

Retained Earnings
Contributions

NATURAL GAS IMPLEMENTATION PROGRAM

The scope of this project includes developing

the infrastructure for a natural gas vehicle

fueling system and converting or acquiring

enough government vehicles fueled by natural

gas to establish a permanent and viable clean
(Continued on Next Page)

0= 1,304

F= 455

86.2 Police Service Area
0.0

Areawide

T T

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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.. MUNICIPALITY OF ANCHORAGE
1997 CAPITAL IMPROVEMENT BUDGET

Bepartment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
(000°s)

S-State B-Bond
A-Assmt D-D.0.T.
F-Federal 0-Other
H-Her itage Land Bank

Category

Fleet Services

0&M COST
(600's)

DEBT SERVICE
€000°s)

COMMUNITY COUNCIL - PRIORITY

1-Essential
2-Mecessary
3-Desireable

NATURAL GAS IMPLEMENTATION PROGRAM
(Continued)
fuels program in the Anchorage bowl. The
State of Alaska and the Municipality of
Anchorage will work together to implement the
program. This project will ultimately result
in a fleet of about 500 natural gas-powered
municipal and State vehicles. The scope of
the project also includes an education
program.

STREET MAINTENANCE FLEET PURCHASES
1997 Replacement Equipment
$ 140,000 Grader
140,000 Grader
140,000 Grader
140,000 Grader
140,000 Grader
52,008 Loader
200,000 Flusher/Boiler Combination
15,000 Trailer 12-15 Ton
90,000 Roller
20,000 4ax4 Pick Up
253,000 Snowblower
(Continued on Next Page)

0= 930

ARDSA Councils

”7Pf {§;f7igg7f;  jf7ff?“

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE

1997 CAPITAL IMPROVEMENT BUDGET

Department

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
(000°'s)

S-Stats B-Bond
A-Assmt b-b.0.T.
F-Fedsral 0-Other
H-Haritags Land Bank

Catagory

Fleet Services

0&H COST
(000°s)

DEBT SERVICE
(000's)

COMMUNITY COUNCIL - PRIORITY

1-Essential
2-Macessary
3-Deslireable

STREET MAINTENANCE FLEET PURCHASES
(Continued)

65,000 Loader/Backhoe

60,000 Large Flatbed Truck

100,000 Large Dump Truck
$ 1,555,000 TOTAL
Retained Earnings $ 930,000
G.0. Bonds* $ 625,000
% Budgeted under Section 6-Public Works Misc.

GENERAL GOVERNMENT FLEET PURCHASE

General Government replacement vehicles and

equipment as follows:

1997:

FINANCE:

$ 17,507 4X4 Pick-up

2,963 Revolving Fund
$20,470 TOTAL

Retained Earnings ¢ 13,818
Contributions 6,652

MISD - Reprographics, Records Management:

$ 1,920 Revolving Fund

(Continued on Next Page)

Various

S 1997

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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. MUNICIPALITY OF ANCHORAGE
1997 CAPITAL IMPROVEMENT BUDGET

Department
Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
(000's)

$-State  B-Bond
A-Assmt p-D.0.7T.
F-Federal O-Other
H-Her itage Land Bank

Catagory
Fleet Services

0&M COST
(000°s)

DEBT SERVICE
(000's)

COMMUNITY COUNCIL - PRIORITY

1-Essential
2-Nacossary
3-Desireable

GENERAL GOVERNMENT FLEET PURCHASE
(Continued)
960 Revolving Fund

$ 2,880 TOTAL

Contributions
HEALTH & HUMAN SERVICES:
$ 16,000 Mid-Size Sedan
17,000 1/2 Ton 4x4 Pickup

33,000 TOTAL
Contributions

$ 1,176 Revolving Fund

1,170 TOTAL

Contributions
PUBLIC WORKS - COMMUNICATION
$ 20,000 3/4 TON 4XG PICKUP
$ 20,000 TOTAL
(Continued on Next Page)

Retained Earnings $

$ 1

Retained Earnings $

$

..0-
2,880

Retained Earnings ¢ 21,900

i,100

PROPERTY & FACILITY MGMT - CONTRACT MGMT:

0
1,170

gé ;?ﬁi%;gi?;1ég7?;i Efrff;ﬂ

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE

1997 CAPITAL IMPROVEMENT BUDGET

Depar tment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
¢

[d1 A% 3]

S-State B-Bond
A-Assmt b-D.0.T.
F-Federal O-Other
H-Heritage Land Bank

Category

Fleet Services

0&M COST

{000"s)

DEBT SERVICE

{000's)

COMMUNITY COUNCIL - PRIORITY

1-Essential
2-Nacessary
3-Dosireable

GENERAL GOVERNMENT FLEET PURCHASE
(Continued)
Retained Earnings $ 10,900
Contributions $ 9,100

PARKS & RECREATION FLEET EQUIPMENT
Parks and Recreation replacement and new
equipment as follows:

1997:
$ 26,000 1 Ton 6X4& Pickup w/liftgate
21,500 1 Ton 4x4 Pickup
21,500 1 Ton 4x4% Pickup
21,500 1 Ton 4x4 Pickup
27,500 1 Ton 4x4 Flatbed
160,000 3 Water Truck Conversions @ $53,333
42,000 1 Turf Mower
60,000 1 Hydroseeder Truck Conversion

$380,000 Total
Retained Earnings $ 134,000
Contributions $ 26,000
¥G3.0. Bonds $ 220,000
¥Budgeted under Section 8 - Anchorage Parks &
- Recreation,.

0= 160

Community-wide

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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. MUNICIPALITY OF ANCHORAGE
1997 CAPITAL IMPROVEMENT BUDGET

Departmont Category
Property & Facility Management 1997 PROJECT COST Fleet Services
(0600°'s)
Ahsomt  D.D.OLT. 08M COST COMMUNITY COUNCIL - PRIORITY
F-Federal 0-Other {000's)
PROJECT TITLE AND DESCRIPTION HoHoritase Land pank 1-Essential
: DEBT SERVICE Zlecossary.
{0086's)
EQUIPMENT MAINTENANCE PURCHASES 0= 63 Areawide
PROPERTY & FACILITY MANAGEMENT FLEET SERVICES
1997:
$ 5,000 Clect Scan Tools
1,500 Ford Prom Cartridge
17,500 1/2 Ton 4x4 Pickup
22,000 AWD Mini-Van
6,000 Equipment/Vehicle Jump Start Unit
5,000 Replacement Doors w/remote Openers
2,400 Heavy Duty Vises
500 Belt Sander
760 Drill Press (table mount)
2,400 Bench Disc Grinders (heavy duty)
2,800 Stencil Machine
$ 63,000 TOTAL
Retained Earning $ 63,000

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96 Page 9- 14



MUNICIPALITY OF ANCHORAGE

1997 CAPITAL IMPROVEMENT BUDGET

Dopar tment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1997 PROJECT COST
(000's)

$-Stats B-Bond
A-Assmt  D-D.O.T.
F-Federal O-Other
H-Haritage Land Bank

Category

Fleet Services

0&H COST
€000°s)

DEBT SERVICE
(000's)

COMMUNITY COUNCIL - PRIORITY

1-Essential
2-Nacassary

3-Desirsab

le

Sub-Total(s)

Category Total

b33 2223222333 33333333 3333233233233 TSI

Department Total(s)

Grand Total of Property & Facility Management

45
655
2,535

omo
non o

3,035

b33 333330

1,465
= 45
= 455
= 3,163

5,128

HAAHIH NN

HEIE I I IIIENM RN IR HHNRRAK

1997 CAPITAL IMPROVEMENT BUDGET Approved 11/5/96
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WNICIPALITY OF ANCHORAGE

|4
I
1997 -~ 2002

CAPITAL IMPROVEMENT PROGRAM

Bepar tmont Category
Property & Facilily Management Code Correction/Safety Inmprov.
. N . . (600's) S~-State B-fland A-Assmt D-D.0.T. F-Fadaral 0-0Dthar H-flaritage land Bank
PROJECT TITLE AND DESCRIPTION
1997 1998 1299 2000 2001 2002
MC KAY BUILDING DEMOLITION S= 1,775
Remolish building, remove debris and secure
sitea,
J
|
Sub~Total(s) S= 1,775
Category Total 0 1,775 0 0 0 0
1997 - 2002
1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96 Page S~ 17
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HUNICIPALITY OF ANCHORAGE
1997 - 2002 CAPITAL IMPROVEMENT PROGRAM

Bepar tmnnt

Property & Facility Management

Cateaory

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTICN

{0007"s) S-Stata B-Band A-Assmt D-D.0.T., F-Faderal 0-0ther H-Horjlage Land Pank

1997 1998 1599

2000

2001

2002

97 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS
MATCHING GRANT
The following are the highest Municipal
upgrade projects:
3500 EAST TUDOR ROAD:
50,000 Install Fire Alarm System
ANCHORAGE MUSEUM OF HISTORY AND ART:
55,550 Rplc Wall Fabric/Galleries 1 & 7
10,000 Rebuild/Upgrade Fountain
40,000 Correct Sag Sewer Line at Courtyvard
35,000 Interior Lighting Improv/Lower Lobby
ANCHORAGE SENIOR CENTER:
12,000 Upgrade Parking Lot Lighting
16,250 Rplc Carpet Corridor/Meeting/Lounge
BEN BOEKE ICE ARENA:
150,000 Replace South Side of Roof
CHUGIAK SENIOR CENTER:
39,000 Replace Fire Alarm System
10,7008 Replace Carpet in West Lobby/0ffices
34,000 Phase I Mechanical Upgrades
CLITHEROE CENTER:
60,0800 Fire Alarm Upgrades
EGAN CONVENTION CENIER:
120,000 Rplc Ceiling Tile Cook/LaPerocus Area
(Continued on Next Page)

(]
i

1,465
628

(=]
i

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Aporoved 11/5/96
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HUNTCIPALITY OF AMCHORAGE

1997 - 2002 CAPITAL IMPROVEMENT PROGRAM

Department

Property & Facility Management

Category
Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

(000's) S-State h-Bond A-Assmt D-D.0.7. F-Fedsral O0-Othor H~Haritage Land DBank

1397 1998 1999

2000

2001

2002

97 MAJOR MUMICIFAL FACILITY UPGRADE PROJECTS
MATCHING GRANT
(Cantinued)

20,000 Replace Hot & Cold Waler lLoops
FIRE STATIOH $#12 - HEADQUARTERS:

20,000 Replc/Upgrade HVAC System (Ph II)
FIRE STAT1O0M 15 - SPENARD ROAD:

40,000 Upgrade/Replace Heating System
FLEET SERVICES MAINTENANCE SHOP:

80,000 lipagrade Electrical System
GOOSE LAKE BATH HOUSE:

20,080 Roof Upgrades/Install Ice Shield
H.J. MCDONMALD MEMORIAL CUENTER:

50,000 Roof Replacement
LAKE 01IS PEDESTRIAN OVERPASS:

30,000 Repaint Complete Structure
LION®S CAMPER PARYK:

10,000 Replace/lUpgrade Roof
MARLE T. CAVERLY SENJOR CENTER:

25,000 Electrical Upgrades
PARKS & RECREATION ADMINISTRATION FACILITY:

25,000 Upgrade lleating System

20,000 Upgrade Electrical/Breakers Tripping
SULLIVAN ARENA:

(Continued on Hext Page)

32  f,f 1997 ;,zooz

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96
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1997 ~

»

UNICIPALITY OF AMCHORAGE
2002 CAPITAL IMPROVEMENT PROGRAM

bBepar tment

Property & Facility Management

Category

Faéility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

(0008's) S-State B-Bond A-Assmt D-D.O.V., F-Fadarel 0-Othar H-Horitage Land Bank

1997

1998 1999 2000 2001

2002

97 MAJOR MUHICIPAL FACILITY UPGRADE PRNOJECTS
MATCHING GRANT
(Continued)
300,000 Phase 1T Entry Drum Rebuild
50,000 Parking Lot Asphaltlt Uparadaes
TRANSIT ADMINISTRATION BUILDING:
40,000 Upgrade/Replace Parapet Melal
25,000 Recaulk/Resenl Complete Extlerior
30,000 Replace Concealed Grid Ceiling
VARIOUS FACILITIES:
106,000 Energy Conversion Upgrades
WOODLAND PARK SCHOOL:
312,000 Electrical Neficiency Corrections
15,000 Upgrade/Reseal Roof Surface
Z. J. LOUSSAC LIBRARY:
10,000 Replace Theatre Rigaing
40,060 Install Flashing West End Windows
15,000 Replace Lighting
37,500 Sandblast/Repaint Stuccoed Area
120,000 Install Carpet Youth Area/Stairwell
13,000 Replace/Upyrade Clock System
13,000 Window Blazing

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE

1997 -~

2002 CAPITAL IMPROVEMENT

PROGRAM

ltepar tment

Property & Facility Management

Catogory

Facility Iwmprov./Renovation

PROJECT TITLE AND DESCRIPTION

{000's) S-State DB-Dond A-Assmt D-D.O,. T, F-Fodaral 0-Othar H-Herttaue Land Bank

1997

1998 1999 2000 2001

2002

98 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS
MATCHING GRANT PROGRAM
The following are a listing of the highest
priority projects for 1998:
ANCHORAGE MUSEUM OF HISTORY AND ART:
$ 25,000 Complete Interior Repainting

25,000 Refinish Hardwood Floor-Upper lLevel

20,000 Repaint Complete Exir OriginaL“Bldg

60,000 Correct UV Ray Infiltration Problem

180,000 Upgrade Roof Flashing & Membranae
ANCHORAGE SENIOR CENIEGR:

10,000 Refinish Harduood Floors-Gerardy Rm
APD TRATNIHG/HISD:

10,000 Replace Ceiling Sound Deflectors
BEW DOEKE ICE ARENA:

150,000 Replace Ceiling Over Rink #2

G10,000 Seismically Brace Ceiling & Lites

50,000 Replace Ceiling Tiles Over Rinlk #1
CHUGTAK SENIOR CEHTER:

66,000 Mechanical Upgrades (Phase IT1)

50,000 Repaint Complete Bldg Extarior
CLITHERQE CENTER:

10,000 Upgrade Kitchen Fire Protection Syst

30,000 Repaint Complete Bldg Exterior

(Continued on Hext Page)

o=
0=

1,602
601
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MUNICIPALITY OF ANCHORAGE

19927 - 2002 CAPITAL IMPROVEMENT PROGRAM

Depar tment

Property & Facilily Management

Cateoory

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

(060°s) S-Stats B-Bonid A-Assmt D-D.0,T, F-Fedsral 0-Other i{-Her ftogs Loand Dank

1997

1993

1999

2080

2001

2002

98 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS
MATCHING GRANT PROGRAM
(Continued)

30,000 Install Kitchen Gas Conversion
DEMPSEY ANDERSON ICE ARENA:

35,000 Repaint Complete Building Interior
EGAN CONVENTION CENTER:

48,000 Replace Summit Hall Carpet

40,000 Replace lLower Level Ceiling Tiles

120,000 Replace Lower Level Carpet

100,000 Upgrade HVYAC System Controls
FAIRVIEY RECREATIOH CEMTER (HEW):

15,000 Renovate and Remove Spas .

29,000 Reseal Complete Building Exterior
FIRE STATION #10 - RABBIT CREEK

20,000 Upgrade Kitchen Area
FIRE STATLON #4 - MCINHES:

35,000 Upgrade HVAC System
FIRE VEHICLE MAINTEHNAMCE FACILITY:

12,000 Ren 01d Paint Room/Remove Equipment
GIRDWOND COMMUNITY CENTER:

28,000 Upgrade Electric Heat to Gas
GOVERMNMENT HILL COMMUNITY CENTER:

20,000 Install Hew Fire Alarm Syslem

(Continued on Hext Page)

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved

11/5/796



MINICIPALITY OF ANCHORAGE
1997 - 2002 CAPLITAL IMPROVEMENT PROGRAM

Depar tment Catogory

Property & Facility Management Facility Improv./Renovation

(000°s) S-State D-Dnnd A-Assat D-D.O.T. F-Fedaral Q-Othor H-Herltage Land Bank

PROJECT TITLE AND DESCRIPTION

1997 1998 1999 2000 2001 2002

98 HMAJOR MUNICIPAL FACILITY UPGRADE PROJECTS
MATCHING GRANHT PROGRAM
(Continued)
. J. MCDONALD MEMORIAL CENTER:
25,008 Rnl Entryway Carpet/Corridor Matling
20,000 Repaint Complete Building Interior
30,000 Upgrade/Patch Access Road
PERFORMING ARTS CEHTER:
150,000 Rplc TV Equip/State Minches & Motors
12,000 Purch/Replace Audio Consoles (Small)
150,000 Upgrade Atwood Theatre Sound System
POLICE HEADQUARTERS FACILITY:
60,000 Replace Carpet
30,000 Repaint Complete Building Exterior
SELECTED WMAJOR FACILITIES:
100,800 Energy Conservation Upgradas
TRAMSIT UWARM STORAGE BUILDING:
20,000 Replace Damaged Siding Panels '
WOODLAMD PARK SCHOOL:
15,000 Upgrade/Repaint Exterior Surface
Z. J. LOUSSAC LIBRARY:
20,000 Refurbish Acoustic Ceiling Panels
30,000 Ranovate Seating in Marston Theatre
30,000 Upgrade Securily System
(Continued on Hext Page)

T T

1997-2002 CAPITAL IMPROVEMEMT PROGRAM Approved 11/5/96 Page 9-
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MUNICIPALITY 0? ANCHORAGE

1997 - 2002 CAPITAL IMPROVEMENT PROGRAM

Blopartument Category

Property & Facility Management Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

€008's) S-State B-Bond A-Assmt D-D.0.T. F-Fedoral 0-Other H-Horitaga Land Bank

1997 1998 1999

2000

2001

98 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS
MATCHING GRAHT PROGRAM
(Continued)
35,000 Resurface Parking Lot
15,000 Modify Emerg EVC Syst to Inc. Flevat
15,000 Ungrade Emergency Lighting System
10,000 CETV Upgrada

99 MAJOR MUMICIPAL FACILITY UPGRADE PRNJECTS
MATCHING GRANT PROGRAM
The following are a listing of the major
facility upgrade projects for 1999:
2500 EAST TUDOR ROAD:
$ 20,000 Repaint Comnplete Building Interior
ANIMAL CONTROL SHELTER:

18,000 Repaint Complete Exterior
CHUGIAK SENIOR CENTER:

17,000 Rple Carpel Cntrl Lobby/Dining Area
EGAN COMVENTION CENTER:

20,000 Upgrada/Replace Lower Roof

30,000 Rplc Carpet Hezzanine Hallways

25,000 Replace Restroom Partitions
FAIRVIEW RECREATION CENTER (HEW):

10,000 Upgrade Lockers

(Continued on Next Page)

1,479
= 636G

© v

- 1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE
1997 - 2002 CAPITAL IMPROVEMENT PROGRAM

Dapas thont

Property & Facility Management

Category

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

(000's) S-State B-Rond A-Assmi D-D.0.T. F-Fadoral 0-Qthar H-Haritags Land B2nk

1997

1998 1399 2000 2001

99 MA.JOR MUNICIPAL FACILITY UPGRADE PROJECTS
MATCHING GRANT PROGRAM
(Continued)

FIRE STATIOH #7 - SAND LAKE:

20,000 Pave Parking Area
GRANDVIEW GARDENS LIBRARY:

65,000 Replace Boiler & Conilrls
KINCAID PARK SKI CHALET:

15,000 Repaint Complete Exterior
HORTUWOOD STREET MAIMTENANCE (KLOEP):

50,000 Renovate Shop and Office Area
PARKS & RECREATION ADMINISTRATION FACILITY:

14,000 Carpet Replacement

20,000 Crrct Frost Damaged Ext. Block Yalls
PERFORMING ARTS CENTER:

300,000 Complete Volth Rehearsal Hall

25,000 Install Exterior Wiosks

200,000 Pur/Install Lift Discovery Thtr

35,000 Upgrade Exterior Walls & Guttier
PUBLIC HEALTH FACILITY (825 1):

20,000 Carrect Ventilation Problens
SULLIVAN SPORTS ARENA:

50,000 Replace Corroded Water Lines

100,000 Upgrade Refrigeration System

(Continued on lHext Page)

T 10w - am

1997-2002 CAPITAL IMPROVEMENT FPROGRAM Approved

11/5/96
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MUNICIPALITY OF ANCHORAGE
1997 - 2002 CAPITAL IMPROVEMENT PROGRAM

Dopar tment Category

Property & Facility Management Facility Improv./Renovation

(450°s) S-State B-RBond A-Assmt D-D.O0.T. F~Fadoral O-Other H-Meritage Land Dank

PROJECT TITLE AND DESCRIFTION

1997 1998 1999 2000 2001 2002

99 MAJOR MUNICIPAL FACILITY UPGRADE PROJECTS
HATCHING GRANT FROGRAM
(Conlinued)
TRAHSIT MAIUTENANCE FACILITY (NEW):
200,000 Uoarade Sceams in EDPM Membrane
UAA FISHERIES/MUSEUN ANHEX:
18,000 Resurface 'and Reseal Roof
16,000 Renovate & Upgrade Interior Stairs
WOODLAND PARK SCHOUOL FACILITY:
300,000 Mechanical System Renovation
Z. Jd. LOUSSAC LIBRARY:
150,000 Upgrade HVAC System
150,000 Extend Stair Cover to Spaceframe
50,000 Renovate Conpuler Area ;
20,000 Repaint Complete Bldg Interior
10,000 Window Glazing
45,000 Rplc Sound System/Assembly WHT Area

2000 MAJOR FACILITY UPGRADE PROJECTS S= 1,2
MATCHING GRANT FROURAHM 0= B3g
The following is a listing of the major
municipal upgrade prajects Tor 2000:
3500 EAST TUDOR ROAD FACILITY:
20,000 Rple Fxterior Sidewall Lighting
(Continued an MHext Page)

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96 Pagn 9~ 27
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MUNTCIPALITY OF ANCHORAGE
1997 - 2002 CAPITAL TMPROVEMENT PROGRAM

Bepar tment

Property & Facility Management

Category

Facility Iwmprov./Renovation

PROJECT TITLE AND DESCRIPTION

{000's) S-Stute B-Bond A-Assmt D-D,0.T. F-Federal 0-Other H-Harlitage Lanid Rank

1997

1993 1999 2000 2001

2002

2000 MAJOR FACTLITY UPGRADE PROJECTS
MATCHING GRAMT PROGRAM
(Continued)

190,000 Install Sprinkler System

30,000 Replace Carpet (East llalf of Bldag)
ANCHORAGE MUSEUM OF HISTORY & ART:

61,000 Roplace Carpel Auditorium & Offices

80,000 Carpet Replacement

25,000 Repaint Complete Bldg Interior

39,000 Upgrade Video Surveillance System

62,000 lpgrade/Ripc Fire Detectn Alarm Syst

85,000 Rplc Wall Fabric (Ph 3 Gallery 5/6)
ANCHORAGE SEHIOR CEMTER:

20,000 Replace Carpet Lobby/Dining Area
ANIMAL CONTROL SHELTER:

20,080 Repaint Conmplete Interior Deog Run
BEH BOGKE 1CE AREHA:

40,000 Upgrade Heating System Rinlt #2°
CLITHEROGE CENYER:

50,000 Upgradé Lighting

40,000 Assemble Hew Maint Shop on Site
EGAN CONVEMTION CEMTER:

120,000 Replace Concert State and Risers
GOOSE LAKE BATH HOUSE:

(Continued on Next Page)

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT. PROGRAM Approved 11/5/96
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UNICIPALITY OF ANCHORAGE

#

}
1997 - 2002 CAPITAL IMPROVEMENT FPROGRAM

Nepar tmont

Property & Facility Management

Category

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

{000's) S-State B-Dond A-Assmt D-D.0.T. F-Fodoral ©-Other H-Haritage Land Bank

1997

1998 1999 2000 2001

2002

2000 MAJOR FACILITY UPGRADE PROJECTS
MATCHING GRANT PROGRAH
(Continued)
30,000 Upgrade Restrooms
GOVERNMENT HILL COMMUNITY CENTER:
18,000 Install Insulation in Roof/Attic
PERFORMING ARTS CENTER:
265,000 Replace Carpet/Harrison Lobby Area
PUBLIC HEALTH FACILITY (825 L)
18,000 Elecktrical System Upgrades
SPEHARD COMMUNITY CENTER:
20,000 Refinish Gym Floors
TRANHSIT MAINTENAHCE FACILITY (NEW):
20,000 Nesurface Paint Shop lHalls
TRANSIT WARM STORAGE BUILDING:
25,0080 Install Emergency Power
Z. J. LDUSSAC LIBRARY:
200,000 Rplc Carpet/3rd Flr & Ak Collection
20,000 lUnpgrade Video Studio
200,000 Refurbish Assembly Chambers
55,000 Replace Theatre Curtain
10,000 Refurbish Flashing/Pavers/Masonry
20,000 Replace Stairway Railing

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved

11/5/96
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MUNICIPALITY OF ANCHORAGE

1997 - 2002 CAPXTAL IMPROVEMENT PROGRAM

Depar tment

Property & Facility Management

Category

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTIGN

{G00°s) S-State B-Bond A-Asamt D-D.OLT, F-Fadaral O-Olbar H-Heritagsoe Land Rank

1997

1993

1999

2000 2001

2002

2001 MAJOR FACILITY UPGRADE PROJECTS
MATCHING GRANT PROGRAM
The following is a listing of the major
municipal facility upgrade project for 2001:
3500 EAST TUDOR ROAD FACILITY:

50,000 Restroom Renovation (Phase 2)
CLITHIEIROC CEHNTER:

30,000 Replace Carpet 2nd Floor
DEMPSEY ANDERSOH ICE ARENA:

130,000 Install Hew Roof Hembrane

78,000 Parking Lot Twmprovements
FAIRVIEYW RECREATION CENTER (HNEW):

20,000 Repaint Complete Bldg Interior
FAIRVIEW RECREATION CENTER (OLD):

10,000 Repaint Cowplete Bldg Interior
FIRE STATION #3 - ATRPORT HEIGHTS:

50,000 Renovate Interior Living Area
FIRE STATION 4 - MCIMHES: '

10,000 Rplec Floor & Wall Finshes/Bathrooms
JOHN THOMAS BUILDING:

250,000 Upgd Windaws to Energy Efficieht Mdl

KINCAID PARK SKI CHALET:
70,000 Uprade/Replace Roof
MULCAHY BASEBALL PARK COMPLEX:

(Continued on Hext Page)

i

1,500
663

w

foe]
i

5
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MUNICIPALITY OF ANCHORAGE
1997 - 2002 CAPITAL IMPROVEMENT PROGRAM

Hepar tment

Property & Facility Management

Category

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

(p00's) S-Stals B-Bond A-Assat D-D,0.T, F-Federal O-Othar H-Heritaga Land Bany

1997 1998 1999

2000

2001

2002

2001 MAJOR FACILITY UPGRADE PROJECTS
MATCHING GRANT PROGRAM
(Continued)
150,000 Renovate/Replace Pilot's Locker Room
10,000 Repaint Steel Structure
PERFORMING ARTS CENTER:
125,000 Purch Rplemet Audio Consoles (Large)
POLICE HEADQUARTERS FACILITY: y
20,000 Repaint Complete Bldg Inter':im*‘ag
80,000 Carpeting 70X of Low Use Area
60,000 Refurbish Roof
35,000 Rplc Mise. Wall Coverings
20,000 Replace Resilient Cove Rase
RUSSIAH JACK SKI CHALET:
15,000 Remove/Replace Asphalt Shingles
SPENARD COMMUMITY CEHNTER:
80,000 Replace/Upgrade Roof
SULLIVAN SPORTS AREMNA:
300,000 Repave/Restrip Portion of Parking Lt
150,000 Refurbish/Resurface Roof
WOODLAND PARK SCHOODL:
400,000 Ramove Ashestos Floor Tiles
Z. J. LOUSSAC LIBRARY:
10,000 Lighting Energy Upgrades

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT FROGRAM Approved 11/5/9%96
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MUNICIPALITY OF ANCHORAGE
1997 - 2002 CAPITAL IMPROVEMENT FROGRAM

Depar inenl

Property & Facility Management

Catagory

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTICH

(gog’s)

S-$tata B-Bond A-Assmt D-D.O.T. F-Fadoral 0-Other {i-Heritage [Land Bank

1997

1995

1999

2000

2001

2002

2002 MAJOR FACILITY UPGRADE PROJECTS
MATCHING GRANHT PROGRAM
The following is a lisiling of the major

3500 EAST TUDOR RODAD FACILITY:

164,000 Upgrade Ceiling to Seismic Codes
ANCHORAGE MUSEUM OF HISTORY & ART:

150,000 Purchase & Install Compact Shelving
BEN BOEKE ICE ARENA: 4

100,000 Upgrade Ice Rafrigeration Syste

50,000 Repaint Complete Building Interior

75,000 Repaint Cowplete Builing Exterior
BERING STREET PREVENTIVE MAIHNTENANCE SHOP:

15,000 Resurface/Resenl Roof
CHUGIAK SENIOR CENTER:

12,000 Renovate Tailets Hest Wing Apts.

20,000 Mechanical Upgrades (Phase 3)
CLITHEROE CENTER:

80,000 Parking Lot Paving

150,000 Upgrade Rouof & DBrainage
DEHMPSEY AHDERSON ICE AREHNA:

45,000 Replace Condenser Tower
FAIRVIEW RECREATION CENTER (OLD):

80,000 Replace/Upgrade Roof

(Continued on llext Page)

municipal facility upgrada projects for 2002:

=

Q=

1,

430
613

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE
1997 - 2002 CAPITAL IMPROVEMENT PROGRAM

Nepar tmont Category

Property & Facility Management Facility Improv./Renovation

{000's) S-State B-Bond A-Assmt D-D.O.1., F-Faderal 0-Othar H-Herjtags Land RDank

PROJECT TITLE AND DESCRIPTION

1997 1998 1999 2000 2091 2002

2002 MAJOR FACILTTY UPGRADE PROJECTS
MATCHING GRAHT PROGRAM
(Continued)
FIRE STATION #9 - HUFFMAMN ROAD:
15,000 Install Emergency Generator
FIRE TRAIRIMG CENTER:
10,000 Install Fluorescent Lites/Corridors
KINCAID PARK SKI CHALET:
20,000 Complete Interior Upgrades
MABEL T. CAVERLY SENIOR CENTER:
12,000 Parkina Lot Paving
MOUNTAIN VIEW COMMUNITY CENTER:
20,000 Replace/lUpgroade Roof
PARKS & RECREATION ADMINISTRATION FACILITY:
15,000 Resurface/Reseal Roof
PERFORMING ARTS CENTER:
50,000 Install Concession Equipment
200,000 Complt lLarge Rehearsal Hall
PIONEER SCHOOL BUILDING COMPLEX:
15,000 Replace/Upgrade Roof
PURLIC HEALTH FACILITY (825 L):
10,000 Refurbish Stairwells
10,000 Upgrade Plumbing System
20,000 Overhaul Boilers
(Continued on Haxt Page)

1997 - 2002
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MUNICIPALITY OF ANCHORAGE

1997 -~

2002 caAPITAL IMPROVEMENT PROGRAM

Dopar tment

Property & Facility Management

Category

Facility Improv./Renaovation

PROJECT TITLE AND DESCRIPTION

1000°’s) S-Stats B-Rond A-Axsmt D-D.O.T. F-Fodaral 0-Other H-Heritage tand Bank

1997

1998 1999 2000 2601

2002

2002 MAJDR FACILITY UPGRABE PROJECTS
MATCHING GRANT PROGRAM
(Continued)
15,000 Misc. Curb & Asphalt Upgrades
RUSSIAN JACK MAINTENANCE SHOP:
13,000 Install New Septic System
SULLIVAN SPORTS ARENA:
125,000 Repaint Complete Ruilding Inteminr
TRAHSIT ADMINISTRATION BUILDING: -
18,000 Repaint Complete Building Interior
37,000 Replace Carpet
UAA FISHERIES/MUSEUM ANNEX:
100,000 Initial Move-In Renovation Work
VARENOUSE 1.
10,000 Remodel Facility Maintenance Area
WOODLAND PARK SClioOL:
175,000 Replace All Exterior Windows
Z. J. LOUSSAC LIBRARY:
60,000 Install Sunscreens/Mail Entry Area
120,000 Replace Carpet (Media Levil/Offices)
22,000 Upgrade PA System

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE

1997 - 2002 CAPITAL IMPROVEMENT PROGRAM

Uopar tmont

Property & Facility Management

Category

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

{000's) S-State B-Boud A-Assmt D-D.0.¥, F-Fadara) 0-Other H-Hor \tage land Bank

1997 1998 1999 2000 2001 2002
Sub-Total(s) S= 1,665 = 1,402{S= 1,479| S= 1,255| S= 1,500] S= 1,630
= 628 = 6011 O- 6341 O- 538 0= 6an | U= 613
Category Total 2,093 2,003 2,113 1,793 2,143 2,043

1997 - 2002

1997-2002 CAPITAL

TMPROVEMENT PROGRAM Approved 11/5/96
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1997

NUNTCIPALITY OF ANCHORAGE
2002 CAPITAL IMPROVEMENT PROGRAM

Bepar trent

Property & Facility Management

Catagory

Flaet Services

PROJECT TITLE AND DESCRIPTIOHN

t000's) S-State B-Bond A-Assmt D-D.O.7. F-Faderal O-Other H-Herltage Land pank

1997 1998 1999

2000

2001

2002

as follows (1997)
1 C.I.R.T. Van $
1 CS0 4X4 Ext. Cab P/U $

Cars @ $20,100 &
26 Accessory Packages

Cars o $20,1080 $

22 Accessory Packages

Retained Earnings ]
Contributions

HATURAL GAS IMPLEMENTATION PROGRAM

(Continued on Next Page)

ANCHORAGE POLICE DEPARTHMENT FLEET PURCHASES
Additional and Replacement Police Vehicles

80,000
19,000
26 Marked/Unmarked Patrol (Replacements)
522,700
130,000
22 Marked/Unmarked Patrol (Additions)
642,300
110,600
$ 1,309,000
589,000
715,000

£1,3046,000

The scope of this project includes developing]| F=
the infrastructure for a natural gas vehicle
fueling system and converting or acguiring
enough government vehicles fueled by natural
gas to establish a permanent and viable clean

0= 1,304} 0= 9a0 | 0= 900

900

900

0-

900

- 1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE

s

it

1997 - 2002 CAPITAL IMPROVEMENT PROGRAM
Depar tnent Catequry
Property & Facility Management Fleet Services
. § . (004's) $S-Stata B-Bond A-Assmt D-D.O.T, F-Federal O0-Othor li~Her ltaga Land Bank
PROJECT TITLE AMD DESCRIPTION
1997 1998 1999 2000 2001 2002
MATURAL GAS IMPLEMENTATION PROGRAM
(Continued)
fuals program in the Anchorage howl. The
State of Alaska and the Municipality of
Anchorage will work together to implement the
program. This project will ultimately result
in a fleaet of about 500 natural gas-powered
municipal and State vehicles. Tlhe scope of
the project also includes an education
program,
STREET MAINTENANCE FLEET PURCHASES 0= 930§ 0= 1,000] 0= 1,000} 0= 11,5001 0= 2,000}] 0= 2,000
1997 Replacement Equipment
$ 140,000 Grader
140,000 Grader
140,000 Grader
140,000 Grader
140,000 Grader
52,000 Loader
200,000 Flusher/Roiler Combination
15,000 Trailer 12-15 Ton
90,000 Roller
20,000 4x4 Pick lUp
253,000 Snowblower
(Continued on Hext Page)
S 1997 - 2002
1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96 Page Q- 38
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MUNICIPALITY OF ANCHORAGE
2002 CAPITAL IMPROVEMENT PROGRAM

1997 -

Depar tmont

Property & Facility Management

Catenory

Fleet Services

PROJECT TITLE AND DESCRIPTION

t000's) S-State B-Bond A-Assmt 0-D.0.7, F-Fedaral O-Other H-Horitage Land Bank

1997

1998

1999

2000

2001

2002

STREET MATMTENANCE FLEET PURCHASES
(Continued)

65,000 Loader/Backhoe

60,000 Large Flatbed Truck

100,000 Large Dump Truck
$ 1,555,000 TOTAL
Retained Carnings $ 930,000
6.0, BondsX $ 625,000
¥ Budgeted under Section 6-Public Works Misc.

GENERAL GOVERHMENT FLELET PURCHASE
General Government replacement vehicles and
equipment as focllows:

1997:
FINANCE:
$ 17,507 aX46 Pick-up
2,963 Revolving Fund
$20,470 TOTAL
Retained Earnings § 13,818
Contributions 6,652

1MISD - Reprographics, Records Management:
$ 1,920 Revolving Fund
(Continued on Hext Page)

78

300

300§ 0=

3001 0

300

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96
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MUNICIPALITY OF ANCHORAGE
1997 ~ 2002 CAPITAL IMPROYEMENT PROGRAM

Vopar tment Category
Property & Facility Management Fleet Services
. . . . (600's) S~State R-Bond A-Assmt D-D.0.T, F-Fedoral 0-Other H-Horitras Land Paok
PROJECT TITLE AND DESCRIPTION
1997 1998 1999 2000 2001 2002
GENERAL GOVERNMENT FLEET PURCHASE
(Continued)
960 Revolving Fund
$ 2,800 TOTAL
Retained Earnings $ -0~
Contributions 2,880
HEALTH & HUMAN SERVICES:
$ 16,000 Mid-Size Sedan
17,000 1/2 Ton 4x4 Pickup
33,000 TOTAL
Retained Earnings & 21,900
Contributions $ 131,100
PROPERTY & FACILITY MGUT - CONTRACT MGMT:
$ 1,170 Revolving Fund
1,170 TOTAL
Retained Earnings $ 0
Contributions $ 1,170
PUBLIC WORKS - COMMUNICATION
$ 20,000 3/4 TOH 4X4 PICKUP
$ 20,000 TOTAL
(Continued on Naxt Page)
'ﬁ,~j=ﬁ:1997»—»2002'.
1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96 Page 9- 40
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HUNICIPALITY OF ANCHORAGE

19297 -~ 2002 CAPITAL IMPROVEMENT PROGRAM

Department Category

Property & Facility Management Fleet Services

. " § {600's} S-State B-Dond A-Assmt D-D.0.T. F-Faderal O-Othar H-Heritaga Land Bank
PROJECT TITLE AMD DESCRIPTION
1997 1998 1999 2000 2001 2002
GENERAL GOVERNMENT FLEET PURCHASE
(Continued)
Retained Earnings $ 10,900
Contributions $ 9,100
PARKS & RECREATION FLEET EQUIPMENT 0= 160} 0= 100} 0= 100} 0= 100} 0= 100

Recreation replacement and new
as Tollows:

Parks and
equinment

1997: %
$ 26,000 1 Ton 4X4 Pickup w/liftgate |
21,500 1 Ton 4Gx4 Pickup
21,500 1 Ton 4x% Pickup
21,500 1 Ton 4x4 Pickup
27,500 1 Ton 4x4 Flathed
160,000 3 Waler Truck Conversions a $53,333
62,000 1 Turf Mower
60,000 1 Hydroseeder Truck Conversion
$380,000 Total
Retained Earnings §$ 134,000
Contributions $ 26,000
%G.0. Ronds $ 220,000

¥Budge ted under Section 8 - Anchorage Parks &
Recreation.

| 1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96 Page 9- 41



MUNICIPALITY OF ANCHORAGE

1997 - 2002 CARITAL IMPROVEMENT PROGRAM
Depar tment Category
Property & Facility Management Fleet Services
) . . {000's) S-State B-Bond A-Assmt D-D.O0.¥, F-Faderal 0-Other H-Heritage Land Bank
PROJECT TITLE AND DESCRIPTION
1997 1998 1999 2000 2001 2002
EQUIPMENT MAINTEMANCE PURCHASES 0= 631 0= 100} 0= 100} O= 100} 0= 100
PROPERTY & FACILITY MANAGEMENT FLEET SERVICES
1997:
$ 5,000 Clect Scan Tools
1,500 Ford Prom Cartridge
17,500 1/2 Ton 4x4% Pickup
22,000 AWD Hini-Van
4,000 Equipment/Vehicle Jump Start Unit
5,000 Replacement Doors w/remote Opencrs
2,100 Heavy Duty Vises
500 DBelt Sander
700 Drill Press (table mount)
2,400 Bench Dise Grinders (heavy duty)
2,000 Stencil Machine v
$ 63,000 TOTAL
Ratained Earning $ 63,000
1997 - 2002
1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96 Page 9- 42
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MUNICIPALITY OF ANCHORAGE

1997 -

2002 CAPITAL IMPROVEMENT PROGRAM

Departmont

Property & Facility Management

Categnry

Fleet Services

. . . . {600's) &S-Stats B-Bond A-Assmt D-D.0O.T. F-Faderal O0-Other H-Haritaga Land Bank
PROJECT TITLE AND DESCRIPTION
1997 1918 1999 2000 2001 2002

Sub-Total(s) D= G951 D= 65} D= 40

] 551 = 6551 F= 405

0= 2,535 0= 2,400] 0= 2,400} 0= 2,900 0= 3,400} 0= 3,200
Category Total 3,035 3,120 2,845 2,900 3,600 3,200
Department Total(s) m 8= 1,9¢%) S= 3,177 S= 1,479} S= 1,255} S= 1,500 S= 1,430

D= 45 = 651 D= G0

F= 4551 F= 6554 = %05

0= 3,163| 0= 3,001} 0= 3,034] 0= 3,4381 0= 4,063} 0= 3,813
Grand Total of Property & Facility Management 5,178 6,398 4,958 4,693 5,563 5,243

1997 - 2002

1997-2002 CAPITAL IMPROVEMENT PROGRAM Approved 11/5/96
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