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Mayor Suzanne LaFrance
Municipality of Anchorage

October 2, 2024
To the Anchorage community,

A budget reflects our values and priorities and turns them into tangible action. The 2025 Capital
Improvement Budget (CIB) and the 2025-2030 Capital Improvement Program (CIP) for the
Municipality of Anchorage offer critical investment to improve the safety and usability of our
streets, trails, public buildings, and public spaces for all users across seasons.

The capital budget supports the development and maintenance of our key infrastructure, from
parks and trails to roads and snow equipment. The CIP includes proposed capital funding via
local bonds, as well as state and federal funds. In many cases, proposed bond funds leverage
matching dollars. Separate capital budgets exist for the Anchorage School District proposed
improvements and municipal-owned utilities.

The CIB proposes projects for consideration in a local bond package to put to voters in April
2025, after consideration and passage by the Assembly.

Key highlights of the CIB include investments for:
Traffic calming and pedestrian safety
Parks and trails projects, including funding to revitalize Town Square Park
Critical road and drainage work
Chugach State Park Access Service Area (CASA) project at Basher Trailhead
Public safety investments, including emergency vehicles

We know it takes longer to fix things than to break them. The way forward for Anchorage is to
invest in responsible, tangible solutions that tackle our challenges today and lay the foundation

for our future.

My team and I look forward to hearing from the community about the capital budget and
working together to invest in a safe and thriving Anchorage.

It is an honor to serve as your mayor.

weJO—

Suzanne LaFrance
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