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September 30, 2011

Dear Residents of Anchorage:

I am pleased to present the Municipality of Anchorage’s Proposed 2012 Capital
Improvement Budget (CIB) and 2012-2017 Capital Improvement Program (CIP).

Both the CIB and CIP are important tools that provide a road map for how our
community will take care of its assets—from roads to parks to public facilities such as
hockey rinks and libraries.

These capital improvement projects are funded by several sources. The local source is
general obligation bonds that are placed before voters each April. The Administration’s

goal is to limit new debt in future years to no more than the amount of debt that is being

paid off. This belt-tightening will mean an even more critical project selection process to
ensure the highest priorities are advanced on behalf of taxpayers.

Much of the funding for Anchorage’s capital improvement program comes from State
and Federal grants. My Administration will continue to work cooperatively with Alaska's
congressional delegation, the Governor, and the Alaska State Legislature to augment
my Administration’s work to meet Anchorage's essential capital needs.

Citizens are encouraged to review our plan for capital improvement projects and offer
comment as part of the Assembly’s decision-making process. Public hearings will be
held in the Assembly Chambers at Loussac Library on October 25, November 8, and
November 22, 2011.

Sincerely,

A A MZ’N

Dan Sullivan
Mayor

P.O. Box 196650 « Anchorage, Alaska 99519-6650 + http://www.muni.org
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