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MUNICIPALITY OF ANCHORAGE
MANAGEMENT INFORMATION SYSTEMS

D n I:

The goal of the 1994-1999 CIP for the Management informaton Systems Department is to continue to provide cost
effective, quality computer processing and telecommunications services to the Municipality while at the same time
reducing costs by: (1) consolidation of application systems onto the IBM or DEC platforms where appropriate, (2)
integration of existing and new application systems to reduce redundant data entry, storage and management and (3)
automation of after-hours computer operations where possible.

Progr m

This goal can be accomplished through the continued application systems development and enhancement on the I1BM
and DEC platforms and implementation of various new software packages. All project costs will be funded via a

commercial loan to Management Information Systems which will be repaid through realized savings and allocations to
other departments.

.
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MUNICIPALITY GF ANCHORAGE 07/08/93 13:57 PAGE i
DAPITAL INPROVEMENT PROGRAN
PRIQRITY LIST FOR Managewest Information Systoms

JOLLARS IN (000S)

DEPT 60 STATE  OTHER TOTAL
PROJELT TITLE PRIGRITY  BONOS  GRANTS  SOURCES  REQUEST
CATEGORY: Management Ipformation Systems
TEAMINAL/PC REPLACENENTS 1 100 160
PROGRANNER WORK STATIONS 2 80 80
PRINTER AEPLACENENTS 3 75 78
T4FORMATION CENTER UPGRACES 4 65 &5
NETWDRK UPGRADE 100 100
REPLACE NAINFRAME BISC SUBSYSTEN ' 1,368 1,368
1UNS PERFORMANCE PRODUCTIVITY PRODUCTS L:‘;‘f 100 100
DEC/VAX NETNORK EXNHANCEMENTS _ 140 140
THPROVED DATA RECORDING CAPABILITY (IORC) 50 50
TNSTALL VSAN RECOVERY SOFTUARE / 2 R
CATEGORY TOTAL 2,110 2,110
OEPARTHENT TOTAL FOR 1994 2,110 2,110
FOR 1994 . 2,110 2,110
TERNINAL/PC REPLACEMENTS { 100 100
PROGRAMMER WORK STATIONS 2 70 7
FAINTER REPLACEMENTS 3 73 75
I4FORKATION CENTER UPGRADES 4 45 45
NEW DATA BASE SYSYEW D 340 340
CATEGORY YOTAL 450 450
CEPARTHENT TOTALFOR 1995 450 450
e—
FIR 1995 850 850
TERMINAL/PC REFLACEMENTS 1 100 160
PROGRANAER WORK SfATIONS 2 70 70
FRINTER REPLACEMENTS 3 73 75
INFORKATION CENTER UPGRADES 4 10 10
CATEGORY 'TOTAL va) 255
DEPARTENT TOTAL FOR 1996 25 255
FOR 1996 253 255
TERKINAL/PC REPLACEMENTS i 160 100
PROGRANMER UORK STATIONS 2 43 45
PRINTER REPLACEMENTS 3 75 75
INFORNATION CENTER UPGRADES 4 10 10
CATEGORY TOTAL 230 230



EPORT NO. 14 KUNICIPALITY OF ANCHORAGE 07/08/93 13:57 PAGE 2
(CBCOL6R CAPITAL IMPROVEMENT PROGRAN
PRIORITY LIST FOR Hanagewent Informaticn Systeas
BOLLARS IN (000S)

BEPT 50 STATE  OTHER TOTAL
YEAR  PROJECT TITLE PRIGRITY  GONOS  GRANTS  SOURCES  REQUEST
DEPARTHENT TOTAL FOR 1997 23 230

,ﬂ"""i
TOTAL FOR 1997 230 230
1998 TERMINAL/PC REPLACENENTS 1 100 100
1998  PROGRAMHER UORK STATIONS 2 45 &5
1998  PRINTER REPLACENENTS 3 75 75
1998 INFORMATION CENTER UPGRADES 4 10 10
CATEGORY TOTAL 230 230
DEPARTNENT TOTAL FOR 1998 23 230
TOTAL FOR 1998 230 230
1999  TERNINAL/PC REPLACEMENTS 1 100 100
1999  PROSRAMHER WORK STATIONS 2 15 45
1999  PRINTER REPLACEMENTS 3 75 7S
1999 INFORMATION CENTER UPGRADES 4 10 10
CATEGORY TOTAL 230 20
OEPARTHENT TOTAL FOR 1999 ped 230
TOTAL FOR 1999 230 230

REPORT TOTAL FOR ALL YEARS 3,705 3,705



MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET
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Depar trent

Management Information Systems

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST
teoe s}

5-3tate g-Bond
A-Azgat 0-p.o.T.
F-Federal Q-Qther
H-Hetr itsge Land Bank

Categary
Management

Information Systems

G&M COST
£900's)

DEBT SERVICE

LIS R |

COHMUNITY COUNCIEL

- PRYORETY

t-Eosentlial
Z-Hencssary
S-fBroireahle

TERMINAL/PC REPLACEMENTS
Provide for the replacement of outdated and
obsolete terminals and personal computers.

PROGRAMMER WORK STATIOHS

Inprove Application Services development
staff productivity through the acquisition

of personal computers, printers and software
facilities; to include, application prototvpe
and data base design capahility at the
techniciang work station.

PRINTER REPLACEMENTS

Replace outdated printers on network with
graphics-capable printers. This will
reduce maintenance costs, simplify network
control, and expand funclions available

to users,

0= 80

4.0

Areawide

Areawide

Areawvide

1934
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MUNICIPALITY] OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Category
Management Infermation Systems

Dapat tment

lanage t ; ati stems ;
Management Information System 1994 PROJECT COST

iooats

oS -
S aoet popoaer. 0&M COST COMMUNITY COUNCIL - PRIORITY

F-Federal D-Gther {9005}

PROJECT TITLE AND DESCRIPTION remerdtage fana Bank L€szontsal

DEBT SERVICE S

{geo's)

THFORMATION CEHTER UPGRADES 0= 65 4. Areawide
G.

fcquire local area network, perscnal computer
and software facilities for the MISD
Informatien Center. These products will
facilitate installation, testing, trouble
shooting and configuration evaluation/
verification for the client community.

]
¢

NETWORK UPGRADE Q= 100 Areawide
To provide improved data and voice
communications facilities. Concurrent
with the move i a new facility; provide
for consolidativi: of multiple networks.

REPLACE MAINFRAME DISC SUBSYSTEM 0= 1,348 Areawide
Replace current IBM 3880/3380 mainframe disc
subsystem with IBM 9343/9345 discs;

resulting in dramatically lower operating
costs, reduced maintenance, power, cooling
and floorspace. System will have increased
availability, reliability and performance.
Current discs were pruchased in early 1980's.

1954
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dop s tent Category
Management Information Svstems 1994 PROJECT COST HManagement Information Systems
(gac's)
Ahemt BeB.BoT. 02H COST COMMUNITY COUNCTL - PRIORITY
ﬁ—F:ue;sl ?-g:h;;nk LD AR
PROJECT TITLE AND DESCRIPTION romeritage to Lo bt
' DEBT SERVICE ARV
1rgat e
IDMS PERFORMANCE PRODUCTIVITY PRGDUGCTS = 140
Purchase and install technical products to
reduce data base management operating and
manpower costs and increase managerial
control.
DEC/VAX NETWORK ENHANCEMENTS g= la0 Areawide
Tl Bridges, hardware/software and work
station for DEC/VAX network management.
IMPROVED DATA RECGRDIHG CAPABILITY (IDRC) 0= 50 Areaviide
IDRC will allow increased performance and
capacity of cartridge tape drives. Benefits

include reduced run-time for tape intensive
Jobs, and reduced tape costs, because each
tape can hold up to 5 times the data. Also
reduces processor utilization because data
compression can be done by the tape subsystem
rather than the host.

1994

MUMICIPAL MANAGER®S REVIEW printed 7/8/93 Page 1p-
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Pepar taent Catogory
Management Information Systems 1994 PROJECT COST Managament Information Systems
(000°c)
5-stste  B-Bond
A-Aismt  D-D.0.T. 0&H COST COMHMUNITY COUNCIL - PRIORITY
F-Federal O-Cther {ood*s}
PROJECT TITLE AND DESCRIPTION Hoteritase Land Bank LEsential
DEBT SERVICE fDeatraae
toou's)
INSTALL VSAM RECOVERY SOFTWARE 0= 32 3.0 Areawide
Provide ability to recover data from VSAL 0.0
files and system catalogs. In particular,
provide abliity to recover OFFICE SUPPORT and
Application System (A/S) files in case of
system failure.
Sub-Total(s) 0= 2,110
Category Total . 2,110 ii.0
0.0
269036 36 3636 6 36 36 36 3 6 36 06 6 36 6 36 26 96 36 36 3¢ 26 26 36 36 96 36 26 36 36 I H KKK X KK H K ¥HH XX ENRK ¥HHHH KKK HRRHHEXEEE K KRR REARRNKARXERKRENHER
Sub-Tetal{(s) 0= 2,110
Total for Management Information Systems 2,110 11.0
' 0.0
1394
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MUNICIPALITY OF ANCHORAGE
1999 CAPITAL IMPROVEMENT PROGRAM

1994 -

Dopar teont

Management Information Systems

Categury

Management Information Systems

PROJECT TITLE ANB DESCRIPTION

(gnets)

$+5tate B-Bong A~Aszmt D-D,0.T.

F-Federal O-Cther H-Heritage Land Bank

1994

1995

1996

1997

1998

1999

TERMINAL/PC REPLACEMENTS
Provide for the replacement of outdated and
obsolete terminals and personal computers.

PROGRAMMER WORK STATIONS

Improve Application Services development
staff productivity through the acguisition
of personal computers,
facilities; to include,
and data base design capability at the
technicians work station.

PRINTER REPLACEMENTS

Replace outdated printers on network with
graphics-capable printers. This will
reduce maintenance costs, simplify network
control, and expand functions available

to users.

printers and software
application prototype

l1ac

0= 80

75

70

75

70

75

106

75

160

45

75

100

45

75

1994 - 1999
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HMUNICIPALITY OF ANCHORAGE

1994 -

1999 CAPITAL IMPROVEMENT PROGRAM

Dapay taent

Management Information Systeums

Category

Management Information Systems

PROJECT TITLE AND DESCRIPTION

padne

.7 S-State B-Bond A-Assmt D-D.0.7. F-Federai O-Other H-Her itage land Bonk

1994

1995 19%6 1997 1998

1999

INFORMATION CENTER UPGRADES

Acquire local area network, personal computer
and software facilities for the MISD
Information Center. Theses products will
facilitate installation, testing, trouble
shooting and configuration evaluation/
verification for the client community.

NETWORK UPGRADE

To provide improved data and voice
communications facilities. Concurrent
with the move to a new facility; provide
for consolidation of multiple networks.

REPLACE MAINFRAME DISC SUBSYSTEM

Replace current IBM 3880/3380 mainframe disc
subsystem with IBM 9343/9345 discs;

resulting in dramatically lower operating
costs, reduced maintenance, power, cooling
and floarspace. System will have increased
availability, reliability and performance.
Current discs were pruchased in early 1980's.

0= 190

g= 1,368

10

1994 - 1989
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MUNICIPALITY OF ANCHORAGE
1999 CAPITAL IMPROVEMENT PROGRAM

1994 ~

Depar tuent

Management Information Systems

Category

Management Information Systems

PROJECT TITLE AND DESCRIPTION

(0po*s)

$-State B-Bond A-Assmt D-D.0.T. F-Federal Q«Other H-Heritage Land Bank

1994

19958

1996

1997

1998

1999

IDMS PERFORMANCE PRODUCTIVITY PRUBUCTS
Purchase and install technical products to
recduce data base management operating and
manpower costs and increase managerial
control.

DEC/VAX NETWORK EWHANCEMENTS
Tl Bridges, hardware/software and work
station for DEC/VAX network management.

IMPROVED DATA RECORDING CAPABILITY (IDBRC)
IBRC will allow increased performance and
capacity of cariridge tape drives. Benefits
include reduced run-time for tape intensive
jobs, and reduced tape costs, because each
tape can hold up t¢ 5 times the data. Alsec
reduces processor utilization because data
compraession can be done by the tape subsystem
rather than the host.

i00

140

50

1994 - 1939
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

PRt Eae RN AGE e aige sl mtn T er, ¥ TIEAC

- 3

Departsont

Management Information Systems

Catagory

e

Managemént Information Systems

(400°$) S-State B-Bond A-Assmt D-D.0.T, F-Federal O-Other HeMerltage Lang Bank

MUNIC™"

PROJECT TITLE AND DESCRIPTION
1994 1995 1996 1997 1998 1999
INSTALL VSAM RECOVERY SOFTWARE 0= 32
Provide ability to recover data from VSAM :
files and svstem catalogs. In particular,
provide abliity to recover OFFICE SUPFORT and
Application System (A/S) files in case of
system failure.
NEW DATA BASE SYSTEM o= 260
Purchase and install or upgrade tq new
technaology.
Sub-Total(s) 0= 2,119. 0= 6501 0= 2551 0= 2301 @= 230 0= 2340
Category Total 2,110 650 255 230 230 230
3636 36 36 26 36 36 36 36 3€ 3 D6 6 56 36 3 36 3636 JE 56 36 36 36 3 36 56 6 36 6 I3 J 96 2 I JE I K H AN KR FAEXKRRRK | FWFNAENNFN | HMHNNMHHN | 2NN HINH | HHAHWINHNERR [ K HNNHKIHHK
Sub~Teotal(s) 6= 2,110} O= 650 0= 25514 0= 230 0= 2301 0= 230
Total for Management Information Systems 2,110 650 255 230 230 230
1884 - 1999
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