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MUNICIPALITY OF ANCHORAGE
PROPERTY AND FACILITY MANAGEMENT

r "
Department Goal:

The Municipality of Anchorage has over 300 facilities which are used to provide for basic governmental and cultural and
recreational services. Facilities include the Loussac Library, Sullivan Arena, Egan Convention Center, Alaska Center for
the Performing Arts, the Anchorage Museum of History and Art and Police and Fire Headquarters buildings. Also
included is an extensive system of parks and bicycle trails. These facilities are used by residents, school chiidren,
community service organizations and tourists from throughout the United States and foreign countries. Many of these

facilities generate revenues for the Anchorage and Alaskan economy and are, therefore, a local and State resource
benefiting all Alaskans.

The goal of the Department of Property and Facility Management for the 1994-1999 Capital Improvement Program is to
promote tourism and business. It is also to maintain public facilities in a safe, satisfactory condition and to provide for

public health and welfare by complying with Federal, State and local laws and regulations. Our emphasis is on the basics:
roofs, structures, safety, etc.

The impact of not funding work will be the continuation of deterioration of facilties. Damage caused by problems such as
leaking roofs, failing exterior paint, cracks in paving, etc., will result in a substantial increase in the future maintenance
costs of these facilities. Public safety needs will go uncorrected. The overall long-term result will be decreased benefits

derived from our facilities. The millions of dollars invested in public facilities must be maintained properly to assure their
use by future generations. This program fulfiils that expectation.

Many important factors contribute to these requests for capital funds:
Major Maintenance:
Maintenance expenses continue to increase, while maintenance funding continues to decrease. Additionally, our inability

to fund current repair and renovation is compounding and will result in greater maintenance costs in the future years.

Allowing the condition of our public buildings to deteriorate and become unattractive can only lead to negative impacts on
local citizens and on visitors to Anchorage.

o
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Asbestos Abatement:

A number of environmental protection and occupational safety and health laws and regulations have been enacted by
Federal and State agencies. For instance, OSHA has established extensive regulations pertaining to PCB's and
asbestos. We have and will continue to spend thousands of dollars to provide a safe environment for the public and
amployees of the Municipality. Over 100 bulldings have been surveyed to date to identify asbestos in our buildings. We
have developed a plan to address areas of immediate concern in addition to the long-term solution.

Underground Storage Tanks:
We have finalized and are implementing an underground storage tank program for tanks used for storing fuel and waste
chemicals that will ensure compliance with EPA and State regulations to protect our groundwater aquifers. The obligation
to manage and contirol hazardous substances throughout the city will be expensive, but unavoidable.

i A improv

The Americans with Disabilities Act requires that public facilities and the workplace be reasonably free from impediments.
Municipal facilities are being surveyed to identify the work that must be performed to comply with this requirement.

Additi ity inter
Funding is required to complete the demolition of the Hollywood Vista Apartments. The Anchorage Senior Center is
requesting safety upgrades and a new building addition.

| rvi

The goal of the Fleet Services Capital Improvement Program is to outline a program for replacements or additions to
general government vehicle and equipment fleets. Programming fieet purchases during the annual budget process
improves the ability of managers to balance vehicle and equipment resources with the other resources under their control.

i
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IEPORT NO. 14 MUNICIPALITY OF ANCHORAGE (7/08/93 13:56 PAGE 1
=0BCOIGR CAPITAL IMPROVEMENT PROGRAMN
PRIORITY LIST FOR Preperty & Facility Hanagement
BOLLARS IN (0005)

DEPT G0 STATE OTHER TOTAL

YEAR  PROJECT TITLE PRIORITY  BONDS GRANTS  SOURCES RERUEST
CATEGORY: Fleet Servites
1994  ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 1 810 410
1994 STREET MAINTENANCE FLEET PURCHASES 2 1,038 1,034
1994  GENERAL GOVERMMENT FLEET PURCHASE 3 358 358
1994  PARKS & RECREATION FLEET EQUIPHENT 4 &3 43
1994  EQUIPMENT MAINTEMANCE PURCHASES 5 213 213

CATEGORY TOTAL 2,280 2,280
CATEGORY: Code Cerrectisn/Safety Imprev,
1994  UNDERGROUND STORAGE TANKS (USTS) 1 1,100 1,100 2.200
1994 ASBESTOS ABATEMENT 2 150 350 500
1994 HOLLYUDOD VISTA PH II - DEMDLITION COMPLETICN 2 1,500 1,500
1994  HANDICAPPED ACCESS INMPROVEMENTS 3 1,300 1,100 2,400
1994 HISCELLANEDUS KUNICIPAL FACILITY - REPAIRS i0 78 778

CATEGORY TOTAL 2,930 4,828 7,378
CATEGORY: Facility Isprav./Remgvation
1994  [EMPSEY ANDERSON ICE ARENA - CONSTRUCT 4 1,350 3,150 4,500
1994  KOUNTAIN VIEW RECREATION CENTER 4 o0 300
1994 PUBLIC HEALTH FACILITY - PLANNING AND DESION 4 400 400
1994  SDUTH ARCHORAGE ICE ARENA 4 300 00
1994 ANCHORAGE FIRE ODEPARTHENT - MAJOR FACILITY 5 1,077 1,077
1994  AMCHORAGE POLICE DEPARTMENT - UPGRABE WORK & 335 535
1994 NAJOR KUNICIPAL FACILITY UPGRADES 7 450 1,447 1,897
1994 CULTURAL & RECREATIONAL SERVICE - MAINTENANCE 8 1,223 1,283
1994 PUBLIC WORKS DEPARTMENT - FACILITY UPGRABES 7 1,010 1,010
1994  ANCHORAGE FIRE STATION - CONSTRUETION 13 ] 947 987
1994 GIRDUODD FIRE STATION 11 250 2%
1994 GERRISH LIBRARY - GIRDUOOD 12 40 4
1994  PERFORNING ARTS CENTER - CONSTRUCTION 12 1,485 1,465
1994  SULLIVAN AREMA STORAGE SHED 12 156 150
1994 7. J. LOUSSAC LIBRARY PARKING LOT EXPANGION i2 40 40
1994 CULTURAL & RECREATIONAL SERVICE CONSTRUCTION 13 385 35
1994 PUBLIC WORKS DEPARTHENT - [ONSTRUCTION 14 980 980
1994 ANCHORAGE SENIOR CENTER - ABDITION 13 210 216
1994 CHUGIAK SENIOR CITIZENS CENTER 15 1,250 1,250
1994 EMERGEMCY OPERATIONS CENTER UPGRADE 14 113 242 3
1994 NMISCELLANEOUS MUNICIPAL FACILITY CONSTRUCTION 14 200 200
1994  HEALTH & HUMAN SERVICES - FACILITY UPGRADE i7 1,720 1,928
1994  ALCDHOL AND DRUS ABUSE TREATHENT COMPLEX 399 400 40
1994  ANCHORABE POLICE DEPT STORAGE FACILITY 999 3,300 3,500
1994 SULLIVAN ARENA - SEATING EXPANSION 799 73 75
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CAPITAL IMPROVEMENT PROGRAN
PRIORITY LIST FOR Praperty & Facility Management
DOLLARS IN (0005)

JEPT 60 STATE THER TOTAL
YEAR  PROJECT TITLE PRIGRITY  BONOS GRANTS  SOURCES REQUEST
CATEGORY TOTAL 1,913 21,938 23,849
DEPARTHENT TOTAL FOR 1994 4,463 26,754 2,280 33,507
TOTAL FOR 1994 4,443 26,764 2,280 33,307
CATEGORY: Fleet Services
1995  ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES i 200 900
1995  STREET MAINTENANCE FLEET PURCHASES 2 700 510 1,410
1995  GENERAL GOVERMMENT FLEET PURCHASE 3 K1) 300
1995 PARKS & RECREATION FLEET EQUIPNENT 4 174 174
1995  EQUIPMENT NAINTENANCE PURCHASES 5 133 133
CATEGORY TOTAL 700 2,09 2,711%
CATEGORY: Facility Imprav./Rensvatics
1995  REPAIR AND RENOVATION OF MUNICIPAL FACILITIES i 2,000 2,000
1995  APPARATUS STORAGE FACILITY 3 432 532
1995  HOUNTAIN VIEU RECFEATION CENTER 4 4,000 4,000
1995  SOUTH AMCHORAGE ICE AREMA 4 6,000 &,000
1995 GIROUOOD FIRE STATION & 2,000 2,000
1995  ANCHORAGE SENIOR CENTER - ADDITION 15 3,500 3,500
1995  ALCOMDL AND ORUG ABUSE TREATHENT COMPLEX 999 4,000 4,000
CATEGORY TOTAL 26,132 26,132
DEPARTMENT TOTAL FOR 1995 700 26,132 2,01% 28,851
TOTAL FOR 1995 700 26,1312 2.9 28,851
CATEBORY: Flest Services
1996  ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 1 200 200
1994  STREET MAINTENANCE FLEET PURCHASES 2 708 994 1,294
1996 GENERAL GOVERNMENT FLEET PURCHASE 3 300 300
1996  PARKS & RECREATION FLEET EQUIPMENT 4 155 155
19956  EQUIPNENT MAINTENANCE PURCHASES 5 133 133
CATEGORY TOTAL 700 : 2,082 2,782

CATEBORY: Facility Imsprav./Resavation

1996 REPAIR AND RENOVATION OF MUNICIPAL FACILITIES H 2,000 2,000

n
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AEPORT NO, 14 MUNICIPALITY OF ANCHORAGE 07/08/93 13:56 PAGE 3
RIN: Y CAPITAL INPROVEMENT PROGRAN
PRIORITY LIST FOR Praperty & Facility Management
OGLLARS IN {0008)

DEPT G0 STATE OTHER TOTAL

YEAR  PROJECT TITLE FRIORITY  BONOS GRANTS  SOURCES REQUEST
1996  FIRE STATIGN #7 REPLACEMENT 2 337 337
CATEGORY TOTAL 2,337 2,337
BEPARTHENT TOTAL FOR 1994 700 2,337 2,082 5,119
TOTAL FOR 1996 700 2,337 2,082 5, 11%
CATEGORY: Fleet Services

1997  AMCHDRAGE POLICE DEPARTHENT FLEET PURCHASES i 200 900
1997  GTREET MAINTENANCE FLEET PURCHASES 2 743 743
1997  GENERAL GOVERNKENT FLEET PURCHASE 3 300 300
1997  PARKS & RECREATION FLEET EQUIPMENT 4 145 145
1997  EQUIPMENT HAINTENANCE PURCHASES 5 133 133
CATEGORY TOTAL 2,241 2,241

CATEGORY: Facility Iwprov./Rensvatien
1997  REPAIR AND RENOVATION OF WUNICIPAL FACILITIES i 2,000 2,000
1997  FIRE STATION &1 REPLACEMENT 2 250 230
1997  FIRE STATION 47 REPLACEMENT 3 1,486 1,488
1997 FIRE STATION SPRINKLER SYSTEM 4 150 150
CATEGORY TOTAL 4,086 4,086
BEPARTMENT TOTAL FOR 1997 4,084 2,241 §,327
TGTAL FOR 19%7 4,086 2,241 6,327

CATEGORY: Fleet Services

1998 ANCHORAGE POLICE OEPARTMENT FLEET PURCHASES i 200 60
1998 STREET MAINTENANCE FLEET PURCHASES 2 491 49
1998  OGENERAL GOVERNMENT FLEET PURCHASE 3 300 360
1998  PARKS & RECREATION FLEET EQUIPNENT 4 144 144
1998  EQUIPMENT MAINTENANCE PURCHASES ] 133 133
CATEGORY TOTAL 1,948 1,968

CATEGDRY: Facility Isprev./Reasvatisn
1998 REPAIR AMD RENGVATION OF MUNICIPAL FACILITIES 1 2,000 2,000
1998  FIRE STATION SPRINKLER SYSTEX 2 560 560

1998 FIRE STATION #1 REPLACEMENT 3 2,000 2,000
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CAPITAL IMPROVEMENT PROGRAN
PRIORITY LIST FOR Preperty & Facility Hanagement
DOLLARS IN (0005}

GEPT g0 STATE CTHER TOTAL
YEAR  PROJECT TITLE PRIGRITY  BONDS GRANTS  SOURCES RERUEST
CATEGORY TOTAL 4,560 4,340
DEPARTMENT TOTAL FOR 1998 4,560 1,768 4,528
TOTAL FOR 1998 4,560 1,948 4,578
CATEGORY: Fleet Services

1999  ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES 1 960 700
1999  STREET MAINTENANCE FLEET PURCHASES 2 120 128
1999  GENERAL SOVERNKENT FLEET PURCHASE 3 300 300
1999  PARKS & RECREATION FLEET EQUIPMENT 4 44 4
1999  CQUIPHENT MAINTENANCE PURCHASES 3 133 133
CATEGORY TOTAL 1,497 1,497

CATEGORY: Facility Imprev./Rensvatisn
1999  REPAIR AND RENOVATION OF NUNICIPAL FACILITIES 1 2,000 2,000
CATEGORY TOTAL 2,600 2,000
DEPARTHENT TOTAL FOR 1999 2,000 1,497 3,497
TOTAL FGR 1999 2,000 1,497 3,497

REPORT TOTAL FOR ALL YEARS 5,863 463,879 12,087 g3,829



MUNICIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

epor tirant Catagory
Property & Facility Management 1994 PROJECT COST Code Corrections/Safety Improv.
(Go0*sl
Alasiet  DopoOT. &M COST COMHUNITY COUNCIL - PRIORITY
F-Federal O-Qther 1go0*sl
PROJECT TITLE AND DESCRIPTION Aeteritage Lang Benk -Ersentist
DEBT SERVICE o Ganireante
1o00"s)
UNDERGROUND STORAGE TANKS (USTS? S= 1,100 0.0 Areawide
Thiz request will provide the funding B= 1,100 110.0
necessary to comply with the EPA and DEC
regulations for work to be accomplished
this vear. The general government has an
inventory of over 70 underground storage
tanks. This preoject includes tank upgrades,
removal of tanks with high risk potential
and site clean-up when necessary.
ASBESTGS ABATEMENT 5= 350 0.0 Areawide
This project entails the removal of friable B= 150 15.0

ashestos material from approximately sixteen
Municipal shops, office builldings, and
community recreation centers, improving both
emplovee and public safety by eliminating
the potential of accidential exposure to
harmful ashestos material.

1994
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dapar tmant

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST

(ega’s)

G-State B-Rond
A-Agsmt D-p.0.T.
F-Fegeral O-Other
H-Her Jtage Lsnd Bank

Category

Code Correction/Safety Improv.

08M COST COMMUNITY COUNCIL - PRIORITY
(08¢'s)
1-Ezsentlal
DEBT DEEVICE

(eou s

HOLLYWOOD VISTA PH II - DEMOLITION COMPLETION
The Hollywood Vista Apartment Complex
consists of 347 units all of which were
vacated in 1988. The Municipality of
Anchorage purchased the project from the
United States Department of Housing and

Urban Development for the sum of $1.08 in
August 1988. This sale was contingent on
Municipality's agreement to raze the complex
within two vears of title acquisition. The
M0A has since received a one year extension
and is currently negotiating with HUD for
another extension to allow sufficient time

to fund and raze the complex. The funding in
this request is sufficient to complete the
demolition of =211 19 buildings. S5B183 pro-
vided initial funds to remove asbestos from
all facilities and begin demolition.

S= 1,500

Government Hill

1934
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MUNICTPALITY OF ANCHORAGE

1994 CcAPITAL IMPROVEMENT BUDGET

Dapar trant

Property & Facility HManagement

1994 PROJECT COST
€000 s}

S-State B-Bond

Catagory

Code Correction/Safety Improv.

narest DohoooT. o&H CosT COMMUNITY COUNCIL - PRIORITY
F-Fedasral 0-0Other {8405}
PROJECT TITLE AND DESCRIPTION HoHerdteos Land Bank j-Eszential
DEBT SERVICE IR
(603's}
HANDICAPPED ACCESS IMPROVEMENTS S= 1,100 0.0 Areawide
AMERICAH DISABILITIES ACT B= 1,300 130.0

The Americans with Disabilities Act was
signed into law on July 26, 1990. This

act reqguires that the work place and

public facilities be reasonably free from
impadiments for disabled persons. This

will provide partial funding to correct
deficiencies in various Municipal facilities
in order to comply with the requirements of
the act. Work to be performed includes
installation of ramps, lowering of elevator
controls, widening of doorways, modifications
1o restrooms, installation of sidewalk cuts
and other similar projecis.

1994
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dopar tment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST

{05075

S-State 8-RBonpd
A-ASSME 0-p.0.7.
F-Fegaral O-0Qther
H-Her 1tage Land Bank

Catagory

Code Correction/Safety Improv.

O&H COST COMMUMITY COUNCIL ~ PRIORITY
(600’5}

1-Easentlal

2-Negossar

DEET SERVICE A
tatu’s)

MISCELLANEGUS MUNICIPAL FACILITY - REPAIRS
Upgrade and rencvate miscellaneous Municipal
facilites as follows:
WAREHOUSE I (TUDOR ROAD):
$ 35,000 Upgrade Restrooms
PEDESTRIAN OVERPASSES:
75,000 Repair and Paint as Needed
OLD PUBLIC SAFETY BUILDING:
225,000 Electrical System Code Corrections
50,000 Repair Roof Over Gym
75,000 Repair Roof QOver Admin Area
CLITHERBE CENTER:
100,000 Replace Exterior Shingle Siding
WOODLAND PARK SCHOOL:
78,000 Repairs to HVAC System
ANCHORAGE SENIOR CEHTER:
25,000 Repaint Interior
43,000 Repairs to Walls and Celling
72,000 Replace Carpet

5= 778

Areawide

1934
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MUNTCIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

Deprar tnent Tategory
Property & Facility Management 1994 PROJECT COST Code Correction/Saftety Improv.
(gge’'s)
Alhsimt  DD.D.T. 0&H COST COMMUNITY COUNCIL ~ PRIORITY
F-Federal 0-Other {000's)
PROJECT TITLE AND DESCRIPTION firteritase Land Bank J-Ezsential
DEBT SERVICE Savessary
[OEEIRE-$]
Sub-Total(s} S= 6,828
B= 2,550
Category Total 7,378 0.0
255.0
1994
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MUNTCIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Nepar {hent Catagory
Property & Facility Management 1994 PROJECT COST Facility Improv./Renovation
{000's)
At BBNOSr 08H COST COMMUNITY COUNCIL - PRIGRITY
F«Federal O-Cther (G505
PROJECT TITLE AND DESCRIPTION fonieritage Land Baok I-gesential
DEBT SERVICE ettty
1000'5)
DEMPSEY ANDERSON ICE ARENA - CONSTRUCT $= 3,150 0.0 Areawide
ICE RINK B= 1,358 135. ¢
At present, the demand for ice far exceeds
the supply of ice time. The scope of work of
this project includes the construction of a
second ice rink at the Dempsey Anderson Ice
Arena. The land was obtained by the
Municipality in 1992.
MOUNTAIM VIEW RECREATION CENTER 5= 500 Airport Heights
Besign a new recreation center to replace the Fairview
existing Mountain View Recreation Center. Mountain View
Design is planned for 1994 with construction
in 1995,
PUBLIC HEALTH FACILITY - PLANNHING AND DESIGH S= 400 Areawide
Plan and perform preliminary design work on a
new public health facility.
SOUTH ANCHORAGE ICE ARENA §= 500 Areawide
Design of a new ice rink facility in South
Anchorage. Design is planned for 1994 with
construction in 1995,
1994
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Depar tment Category

il Facility Im v./Renovation
Property & Facility Management 1994 PROJECT COST acility Improv./Re

{00052

5-Giate B-Bond

n-asgmt  B-D.O.T, 08M COST COMHUNITY COUNCIL - PRIORITY
F-Federal O-Othar {opgd's)
PROJECT TITLE AND DESCRIPTION preritase Lang Benx 1 Essent Lol
DEBT SERVICE S Deatraanie
1900 )
ANCHORAGE FIRE DEPARTMENT - MAJOR FACILITY s= 1,077 Areavide

REPAIRS AND RENOVATIORNS
The following is the 1list of projects:
FIRE VEHICLE MATIHTENANCE FACILITY:
$ 19,000 Upgrade Paint Room
40,000 Roof Repairs
20,000 Install Haste 0il Holding Systenm
FIRE STATION #3 - AIRPORT HEIGHTS:
50,000 Renovate Interior Living Area
FIRE STATION #4 - MCINNES:
606,000 Remodel Men & Women's Restrooms
45,000 Renovate lst Floor lLiving Area
FIRE STATIBN #5 - SPEMHARD ROAD:
40,000 Upgrade HVAC System
20,000 Replace 4 Overhead Doors
FIRE STATIGN #6 - MULDOON ROAD:
35,000 Roof Repairs
FIRE STATION #7- SAND LAKE
15,000 Replace Window Frames
20,000 Remove Asbestos
FIRE STATION #11 - EAGLE RIVER:
50,000 Renovate Kitchen & Living Area
FIRE STATION #12 - HEADQUARTERS:
— 40,000 Pave Parking Area
18,000 Remodel East Entrance

1994
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MUNICIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

Depat tnent

Property & Facility Management

1994 PROJECT COST
[$3:1 08}

Catagory

Facility Improv./Rencovation

Riatemt  DoD0MT. o8 COST COMHUNXTY COUNCIL - PRIORITY
F-Federal D-Othsr (000 s}
PROJECT TITLE AND DESCRIPTION HHeritese Land Sank eEssentiad
DEBT SERVICE Sheceinaty
tasa's)
ANCHORAGE FIRE DEPARTMENT - MAJOR FACILITY
REPAIRS AND RENOVATICHNS
(Continued)
FIRE TRAINIHNG CENTER:
115,000 Replace Lower Walkway
125,000 Interior Painting & Carpeting
VARIDUS FIRE STATIONS:
200,000 General Repairs & Painting
FIRE STATION #1 - 6TH & C STREET:
20,000 Replace Apparatus Room Heating Syst.
70,000 Interior Repairs
75,000 Roof Repairs
ANCHORAGE POLICE DEPARTMENT - UPGRADE WORK S= 535 5.0 Areawide
Upgrade work te the Police Headquarters g.0
Building as follows:
$ 40,000 Replace Worn Carpet on the Znd Floor
25,000 Repaint Exterier of the Building
20,000 Install Roof over A/C Eguipment
250,000 Convert Holding Area to Crime fab
25,0008 Upgrade Evidence Storage Fire
Sprinkler System
175,000 Expand Parking Lot
1994
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MUNICiPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dapartment

Property & Facility Management

1994 PROJECT COST
(000's)

PROJECT TITLE AND DESCRIPTION

S-State
A-Assmt
F-Federal O-Other
H-Heritsge Land Bank

B-Bong
b-n.o0.T.

Category

Facility Improv./Renovation

GgM COST
188475}

BEBY SERVICE

Lohots}

COMMUNITY COUNCIL - PRIORITY

1-Essential
2-Necessary
3-Pecireable

40,000 Replace
DEMPSEY ANDERSON ICE AREHNA:

60,800 Connect Parking Lot to Sewer

20,000 €nlarge and Seal Parking Lot

10,000 Replace Bathroom Partitions
SULLIVAN ARENA:

MAJOR MUNICIPAL FACILITY UPGRADES -
Upgrade of Major Municipal Facilities to B=
include the following: '
Z. J. LOUSSAC LIBRARY:
$ 25,000 Ice Fauntain Safety Upgrades
20,000 Upgrade Video Studioc
75,000 Exterior Brick Work
60,000 Install Sunscreens in Atrium
40,000 Repairs to Library Furniture
50,000 Exterior Paint Work
20,000 Upgrade Library Signage
25,000 Concrete Deck Upgrade Work
25,000 Interior Painting
25,000 Replace Security Cameras
15,000 Masonry and Pavement Upgrade
BEN BOEKE ICE AREHA:
10,000 Replace
45,000 Upgrade

Rubbeﬁ Hattings at Rink &2
Heating System at Rink #1 -
40,000 Replace liot Water Boiler
Zamboni Ice Resurfacing Mach

$= 1,447
6550

Work

System

0.0
65.0

Areawide

1994
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dopar tment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST
(680*z?

S-State g-Bond
A-Asemt D-0.0.T.
F-Federal 0-Other
H-tHaritege Lane Benk

Catogory

Facility Improv./Renovation

0gM COSY COMMUNITY COUNCIL - PRIORITY
(05951

1-Easgential
2-Mecessa

DEBT SERVICE S Desisoante

{000°s)

MAJOR MUNICIPAL FACILITY UPGRADES
REPATIRS AND RENOVATIONS
{Continued)

50,000 Upgrade Arena Sports Lighting
50,000 Health Code Concession Upgrade Work
40,000 Replace Carpet/Tables/Computers
53,000 Reseal Asphalt Parking Lot
40,000 Repair Arena Roof
60,000 Improvements to House Sound System
20,000 Upgrade Arena Sub-Floor Covering
150,000 Repaint Exterior of Arena

EGAN CONVENTION CENTER:

100,000 Purchase Additioanl Tables & Chairs
12,000 Replace Carpet on Movable Walls
60,000 Reupholster Couches/Neva Egan Room

ANCHORAGE MUSEUM OF HISTORY AND ART:
806,000 Replace Carpet
15,000 Replace Defective Lighting Computer

150,000 Replace Gallery Wall Fabric
35,000 Exterior Brick Werk
20,000 Install Compact Shelving
65,000 Upgrade Security Svystem

5,000 Replace Gallery Light Fixtures

125,000 Rehab Roof Coping

120,000 Replace Wood Floors on Upper Level

1934
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MUNICIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

Dopar thent

Property & Facility Management

1994 PROJECT COST
{000°'s)

Category

Facility Improv./Renovation

MUNIC”

. MANAGER®S REVIEW

printed 7/7 "3

ARiemt  D-D.0.T. 08H COST COMMUNITY COU:i 1i - PRIORITY
F-Federal C-Cther to09°s}
PROJECT TITLE AND DESCRIPTION Hoeritage Land Bank L-Essential
DEBT SERVICE RRREA
{00uts)
MAJGR MUNICIPAL FACILITY UPGRADES
REPAIRS AND RENOVATIONS
{Continued)
60,000 Install Matural Light Fitlers
35,000 Interior Painting
1994
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Depar tent

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COSY
[{1135F

S-State 8-dond
AvAsgmt 0-8.0.7T.
F-Faderal O-Other
H-Her Jtage Lend Bank

Category

Facility Improv./Renovation

08N CasY
too0ts)

DEBT SERVICE
(800's)

COMHMUNITY COUNCIL - PRICORITY

i-Eszential
2-Necassary
3-pesireable

CULTURAL & RECREATIONAL SERVICE - MAINTENANCE
UPGRADE WORK
Upgrade of Cultural and Recreational Services
facilities as follows:
GOVERNMENT HILL COMMUNITY CENTER:
$ 50,000 Roof Repairs

100,000 Upgrade Heating System
PIOHNEER SCHOOLHOUSE:

35,000 Hew Carpet and Exterior Paiting
KINCAID PARK SKI CHALET/WARM-UP FACILITY:

40,000 Renovations to Warmup Facility

18,000 Paint and Carpet Caretakers Area

15,000 Install Windows on South Wall
KINCAIDB PARK STORAGE AREA:

50,000 Add Heat and Electrict to Bunkers
BITTHER HOUSE:

20,000 Repair Sidewalt & Sewer System
MOUNTAIN VIEW RECREATION CENTER:

17,500 Paint Building Exterior
FAIRVIEW COMHUNITY CENTER:

20,000 Reseal Building Exterior/Paint Trim

10,000 Replace Carpet and Add Storage

20,000 Resurface Gvm Floor

34,000 Replace Spas
SPENARD RECREATION CENTER:

5= 1,223

Areawide

1994
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MUNICIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

Departmant

Property & Facility Management

1994 PROJECT COST
{000 s)

Category

Facility Improv./Renovation

Alatime  D-D.0.T. 08H COST COMHUNITY COUNCIL - PRIORITY
F-Federal O-0Other (e sy
PROJECT TITLE AND DESCRIPTION otteritegs Lan Bank L-gszential
DEBT SERVICE FNeces sy,
HITAES
CULTURAL & RECREATIONAL SERVICE - MAINTENANCE
UPGRADE WORK
(Continued)

40,000 Replace Carpet and Paint Interior

20,000 Resurface Gyvm & Handball Floors
PARK RESTROOMS (VARIOQUS):

25,000 Reroof Park Restrooms
MULCAHY BASEBALL PARK:

250,000 Rebuild Locker Room
RUSSIAN JACK GREENHOUSE:

125,000 Replace Greenhouse Roofs

80,000 Connect Greenhouse to MOA Sewer Syst

20,000 Install Irrigation Systenm in G/H
WESTCHESTER LAGOON:

35,000 Replace Underground Sprinkler System
RESOLUTION PARK:

15,000 Repaint Deck & Understructure
GATEWAY PARK:

191,500 Replace Underground Sprinkler System

1994
MUNIC. MANAGER'S REVIEW printed 7/7.. Page 9




MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dapar tment

Property B Facility Management

1994 PROJECT COST
FTTAES]

PROJECT TITLE AND DESCRIPTION

$-5tate B-Bond
A-Assmi p-D.0.%.
F-Federal 0-0ther
H-Heritage Land Benk

Category

Facility Improv./Renovation

D&Y COST
1000%5)

DEBT SERVICE
(e08's}

COMHUNITY COUNCIL - PRIOGRITY

I-Fazentlal
2-kecestary
3-Desireahle

PUBLIC WORKS DEPARTMENT - FACILITY UPGRADES
Upgrade work to various Public Works
Facilities as follows:
ELEET SERVICES MAINTENANCE FACILITY:
$ 95,000 Repair Roof Over Main Shop
100,000 Repair Overhead Crane
STREET MAINTENANCE FACILITY (KLODEF):
25,000 Reccat Roof with Urethane
25,000 Upgrade Storage Area Lighting
108,000 Renovate Wash Bay Area
250,000 Repairs & Deficiency Corrections

15,000 Construct Outside Covered 3Storag
100,000 Renovate Wash Bay Area
250,000 Repairs & Deficiency Corrections
PAINT AND SIGH SHOFP:
50,000 Pave Storage Yard

STREET MAINTENANCE FACILITY (METRO):
o P

5= 1,010

Areawide

1934
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1

MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

tepar tment

Property & Facility Management

1994 PROJECT COST

1ogo*s)

PROJECT TITLE AND DESCRIPTION

G-5tate B-Bend

A~Assmt p-D.0.T.

F-Federal O-Other
H-Her itage Land Bank

Categoery

Facility Improv./Renovation

GaH €OST
taga’s!

DEBT SERVICE

fedats)

COMMUNITY COUNCIL - PRIORITY

centl

-Ex
Hecessa

1
a.

al
ry

i-Deuireable

ANCHORAGE FIRE STATION - CONSTRUCTION
PROJECTS
fIRE VEHICLE MAINTENANCE:
& 50,000 Design Storage Building
FIRE STATION #4 - TUDOR:
207,000 Construct 2 New Apparatus Bays
10,0080 Install Emergency Generator
FIRE STATION #5 - SPENARD:
125,000 Construct a 10' x 25' Addition
FIRE STATION #7 - SANDLAKE:
10,000 Install Emergency Generator
FIRE STATICON #8 - OTMALLEY:

75,000 Add Women's Shower/Restroom
100,060 Construct 10 x 25' Addition
5,000 Construct Generator Shelter

FIRE STATION #9 - HUFFMAN ROAD:
10,000 Install Emergency Generator
FIRE STATIOH #10 - RABBIT CREEK:
10,000 Construct Generator Building
115,000 Design & Construct Building Addin.
FIRE STATION #11 - EAGLE RIVER:
125,000 Construct 15f x 36' Addition
FIRE TRAIMNING CENTER:
125,000 Construct Emery Generator Facility

§= 967

Arsawide

1994
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MUNICIPALITY OF ANCHORAGE

1994 cAPITAL IMPROVEMENT BUDGET

fepar tnent

Property & Facility Management

1994 PROJECT COST
f000'3)

PROJECT TITLE AND DESCRIPTION

S-State B-Boand
A-hAssat D-D.0.T.
F-Federei 0-Othar
H-Her ftage Land Bank

Category

Facility Improv./Renovation

O&M COST COMHUNETY COUMCIL - PRIORITY

$000733

1-Eczential

DEBT SERVICE A
{90 )

GIRDWOOD FIRE STATION

This will fund the design of a new fire
station facility in Girdwood. Construction
is planned for 1995,

GERRISH LIBRARY - GIRDWOOD

Design the expansion of the Gerrish lLibrary
in Girdwood.

PERFORMING ARTS CENTER - CONSTRUCTION
Funding will be used for the following
additions to the Performing Arts Center:
$300,000 Complete Voth Rehearsal Hall

200,000 Install Pitlifts in Laurance Auditor

350,000 Install Exterior Marquee
400,000 Complete Large Rehearsal Hall
50,000 Install Concession Equipment

165,000 Install Balcony Restrooms

SULLIVAH ARENA STORAGE SHED
Construction of an outside storage shed at
the Sullivan Sports Arena.

S= 250
5= 40
5= 1,445
5= 150

Girdwood Valley

Girdwood VYalley
Turnagain

Areawide

Areawide

o o
o o

1994
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MUNICTPALITY OF ANCHORAGE
1994 CAk, 'L IMPROVEMENT BUDGET

Depas tient

Property & Facility Management

PROJECT TITLE AND BESCRIPTION

1994 PROJECT COST
1000's}

S-S5tate B-Bond
A-Asrmt o-0.0.7.
F«Federal O~Gther
H-Her ttage Land Bank

Catoegory

Facility Improv./Renovation

7. J. LOUSSAC LIBRARY PARKING LOT EXPANSION
This request is to fund the engineering and
design Work to expand the parking lot at the
7. J. Loussac Headguarters Library.

CULTURAL & RECREATIOHAL SERVICE CONSTRUCTIOH
Funding to be used for construction work at
the following Cultural & Recreaticnal
Services Facilities:
DELANEY RECREATION CENTER:

$ 40,000 Const. South Entrance & Storage Area
KINCAID PARK:

45,000 Install Biathlon Range Lights

CENTEHNIAL PARK RESTROOMS:

250,000 Construct New Restroom Building
CENTENMIAL PARK TRAILER:

50,000 Replace Caretaker's House

S= 385

0&8H COST COMMUNITY COUNCIL - PRIORITY
(go0*s}
I-Esuentlal
DEBT SERVICE e te
{000 5)
Areawide
Areawide

1994
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

fapar tment

Property & Faciliiy Management

1994 PROJECT COST
000'5)

PROJECT TITLE AND DESCRIPTION

S-State B-Bond
A-Ascmt b-p.o.7.
F-Federal O-Other
HeHer ttage Lsnd Bank

Category

Facility Iwmprov./Renovation

o811 COST
{0m0"s)

DEBT SERVICE
to60's)

COHHUMITY COUNCIL - PRIORITY

I-Eccentlal
2-Hegersaly
2-Devireable

PUBLIC WORKS DEPARTMENMT - CONSTRUCTIOHN

Wlorks Department facilities as follows:
STREET MAINTENAHCE FACILITY - EAGLE RIVER:
$ 75,000 Feazibility Study-Rew St Maint Fac
FLEET MAINTAMANCE SERVICES:

45,000 Study Space Heeds
STREET MAINTEHANCE (KLATT):

20,000 Construct Vehicle Storage Bay Addt

30,000 Install Exhaust Extraction System
TRAFFIC SIGHAL MATHTEHANCE:

150,000 SEIS Harding Study-Radio Sites
STREET MAINTEHANCE (KLOEP):

180,000 Construct Salt Storage Shed

38,000 Construct 0il1 Rataining HWalls

30,000 Install Exhaust Extraction System
100,000 Construct Outside Covered Storage
STREET MAINTENANCE (METRO):

100,600 Construct Salt Storage Shed

Funding to be used for censtruction of Fublic

5= 9840

Areawide

1394
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MUNICIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

dopar tnent

Property & Facility HManagement

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST

(ogo*s)

G-State 8-Bond
A-Assmt D-D.0.T.
F-Federal O-Other
H-Herltage Lsand Bank

Cataegory

Facility Improv./Rencvation

0&H COST
(X 1T AEY]

DEBYT SERVICE

[eout sl

COMMUNITY COUNCIL - PRIORITY

1-Ezsentlal
2-Keeeczary
3-Deslredble

ANCHORAGE SENIOR CENTER - ADDITION

Senior citizens are the fastest growing
segment of the Ancharage population. The
currnet senior center is in constant use.
There is a strong need to expand center high
use areas. The current plan envisions
construction of a mew building adijacent to
the existing facility. Housed in the new
facility weill be a small gym, locker roonm,
game room, library and a small office area.
The existing building will then be renovated
to expand the activities remaining in that
facility. Eventually, a small lap pool will
be constructed. This request is for funding
to design the new facility, the building
renovation and the lap pool. Funding for the
actual construction and renovation work will
be requested in 1995,

CHUGIAK SENIOR CITIZENS CENTER

This project is for the construction of an
Alzheimer's Day Care Center at the Chugiak
Seniar Citizens Center. The design of the
project is complete.

S= 210

S= 1,250

Areawide

Chugiak

1934
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MUNTCIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

bBepar tnent Catagory
Property & Facility Management 1994 PROJECT COST Facility Iwprov,/Renovation
(000%s}
AAsemt  DoD.goT. D&l COST COMMUNITY COUNCIL - PRIORITY
F-Federal Q+Othar (RT3
PROJECT TITLE AND DESCRIPTION ferertase Lang Bank J-Essrnial
DEBT SERVICE Eperensery,
(089's}

EMERGENCY OPERATIONS CENTER UPGRADE S= 262 0.0 Areawide
Upgrade the Emergency Operations Center b= 113 11.3
(located at 1301 E. 80th Ave.) to meet
multi~hazard threats to the residence of the
Anchorage area and to be compatible with
first responders (including police and firel.
MISCELLANEOQUS MUNICIPAL FACILITY CONSTRUCTION S= 200 Arecawide
This will fund the redesign of Warehouse I at
Tudor Read for Maintenace Support Facility.
HEALTH & HUMAN SERVICES - FACILITY UPGRADE 5= 1,920 Areawide
Upgrade Work to Public Health Facility as
Follows:
$1,300,000 Renovate Ground Floor Clinic

95,000 Repaint Building Lxterior

150,000 Improvements of HVAC & Air Buct Sy

35,000 Pavement Repairs

300,000 Fire/Electrical Safety Upgrades

40,000 Remodel Horth & South Entrances

1834
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dapar tment

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST
{o00's)

B-Bond
D-p.0.7T.

5-S5tate
A-Azsmt
F-Federal C-Cther
H-Heritage Land Bank

Catagory

Facility Improv./Renovation

08M COST
[LITAES

DERT SERVICE

{0303}

COMMUNITY COUNCIL - PRIORITY

1-Eszential
2-Hecensary

3-Desliredble

ALCOHOL AND DRUG ABUSE TREATMENT COMPLEX
fnchorage has developed into a regional
center for the treatment of alcohol and drug
abuse problems. Our current treatment
facility, commonly referred to as the
Salvation Army Clitherce Center, has served
as the main center for nearly twenty years.
With the increase in drug and alcohol abuse
problems in the area, the current facility
can no longer meet the needs of the large
number of patients being treated. These
funds will provide for the design and
development of hid specifications and cost
estimates for .. new support facility which
will be located adjiacent to the current
Clitheroe Center at Point Woronzoff. Con-
struction will then be scheduled for the
1995-1996 time frame.

Community Development Block Grant (CDBG)
funds will be offered as a match to the
State grant request.

5= 400

. Areawide

1894
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MUNICIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

Dapar tent

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST

(oo’ s)

S5-State B-Bond
A-Assmt D-0.0.T.
F-Faderal O~Other
HeHer itage Land Bank

Catoeyory

Facility Improv./Renovation

AHCHORAGE POLICE DEPT STORAGE FACILITY

Pesign and construct a storage facility to
house evidence of which there is now over one
million items, vehicle forensics, special
vehicles and storage for emergency, K-9 and
general supplies.

SULLIVAN ARENA ~ SEATING EXPANSION
Feasibility study to expand seating in the
arena to accomodate increasing use.

Sub-Tetal(s)

Category Total

s= 3,500
S= 75
S= 21,936
B= 1,913

23,849

0&H COST COMHUNITY COUNCIL - PRIORITY
(009"s)
i-Escential
DEBT SERVICE Lecesuary
ippats)
50.0 Areawide
0.0
Areawide
55.0
197.3
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MUNICIPALITY OF ANCHORAGE

1994 cAPITAL IMPROVEMENT BUDGET

Departaent

Property & Facility Management

1994 PROJECT COST

PROJECT TITLE AND DESCRIPTION

{000'5)
$-State B-Bond
A-Bssmt 9-D0.0.7.

F-Fedaral O-Other
H~Herltage Lang Bank

Cotegory

Fleet Services

08M COST
{0R0's}

DEBY SERVICE

(62753

COMHUNITY COUNCIL - PRIORIYY

P-Fusentinl
2-NHecessary
I-Deuireable

AHCHORAGE POLICE DEPARTMENT FLEET PURCHASES
Replacement police equipment as fellows:

1994
32 Patrol Vehicles Marked/Unmarked
2%17.,000 each $5446,000
Radio Equipment 65,444
TOTAL $609,4446
Retained Earnings {($513,4649)
Auction Proceeds (% 30,551
Insurance Amount (% 65,4443
Contribution Amount L

0= 610

Areawide

1994
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Depar tmant

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST

(ooots}

S-State #-Bond
A-Ascmt p-D.0.T.
F-Federa) O-Other
H-Her ftage Land Bank

Lategory

Fleet Services

08H COST
(080%5)

DEBT SERVICE

(oot s)

COMMUNITY COUNHCIL - PRIORITY

j-Ezsentlal
2-Heceuzary
S-Desdreable

1994G:
$ 90,060¢
90,000
9¢,000
90,000
94,000
130,000
136,000
130,600
130,000
130,000
110,000
110,000
60,000
16,000
17,000
300,000
300,000
40,000
506,000
20,000
— 20,000
150,000

STREET MAINTEMNANCE FLEET PURCHASES
Replacement equipment for Street Maintenance

Large Dump Truck
Large Dump Truck
Large Dump Truck
Sander

Sander

Grader

Grader

Grader

Grader

Grader

Sweeper
SwWweeper

Roller

1/2 Ton Pickup
3/% Ton Pickup
Snowblower
Srnaowblower
Flatbed Truck
Roller

Medium Trailer
Medium Trailer
Vac-All Truck

A )
XK
B I A}

0= 1,034

ARDSA Councils

1994
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MUNTICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Bapal tnont Category
Property & Facility Management 1994 PROJECT COST Fleet Services
{09037
hoatime  B.DO.T. 08M COST COMMUNITY COUMNCIL - PRIORITY
F-Fede;l‘al C-0tiher {oopn's)
PROJECT TITLE ANB BESCRIPTION firtteritage Land Bank I-Ezzential
DERT SERVICE Fohcenzery

foou's)

STREET MAINTENANCE FLEET PURCHASES
(Continucd)
30,000 Forklift
33,000 Sander
80,000 Flusher Truck
65,000 Small Dump Truck
90,000 Large Dunmp Truck
943,000 Large Dump Truck
94,000 Large Dump Truck
90,000 Large Dump Truck
130,000 Grader
$3,048,000 TOTAL
Retained Earnings § 925,293
Auction Proceeds $§ 108,652
¥G.0. Bonds $ 604,216
¥State Grant £1,409,839
¥Budgeted for under Public Works - Misc

1994
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Depar tnent

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT €OST
100073}

T Gtate B-Bond

A-Assmb D-D.0.T.

F-Federal O-Othes
HeHerl1tage Land Bank

Category

Fleet Services

081 COST
(2067

1-Eczentlal
Z-Heceszary
3-pezireable

DEBT SERVICE

X1 DA

GENERAL GOVERNMENT FLEET PURCHASE
General government replacement vehicles and
equipment as follows:
1994
FINANHCE - REAL PROPERTY:
$17,000 Sport Utility 4 X 4
Retained Earnings ($§ 6,448)

Contribution Amt $10,552
MISD - GIS OPERATIONS:
$14,000 Compact Car
18,000 1/2 Ton Mini Van
18,000 1/2 Ton Mini Van
$50,000 TOT~
ketained Farnings ($15,719)
Contribution Amt $34,281

PROPERTY & FAUILITY MGT. - FACILITY MAINT.

$18,000 Mini Van
20,000 1 Ton Van
18,600 Standard Car

$56,000 TOTAL

Retained Earnings ($20,693)
Contributed Amt. $35,507
PROPERTY & FACILITY MGT. - CONTRACT MAINT:

0= 358

Areawide

1994
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MUNTCIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

Hepar trent

Prapert ® Fard s by Heanaaemoant

Catugory

Flast Ser

rTang ppe et po
. }

beot

e

i I aan reaT COMMUPTTY COUE L~ Phoe
F Feta- ° = Nihap Cbeutal
PROJECT TITLE AND DESCRIPTION v Heritase Lang Bank L-Es et 11
DEET SERVICE ST
HATEES)
GENERAL GOVERHMENT FLEET PURCHASE
(Cantinued} ,
517,060 Sport Utility 4 x 6
Retained EFarnings ($16,740)
Contributed Amt. $ 2,260
PUBLIC WORKS - ZOHING ENFORCEMENT:
$17,000 Sperts Utility 4 x &
17,000 Sports Utility 4 x 4
$34,0480 TOTAL
Retained Earnings ($18,033)
Contributed Amt. $15,967
PUBLIC WORKS - BLDG. INSPECTION:
$17,000 Sperts Utility 4 X 46
17,6808 Sports UBtility 4 X 4
$34,000 TOTVAL
Contributed Aml. $346,000
PUBLIC WORKS -~ PAINT & SIGH:
$20,000 3/6 Ton Flathbed 64 X 4
20,080 3/6 Ton Flatbed ¢ X 6
$40,000 TOTAL
Retained Earnings ($17,955)
Contributed Amt. 522,045
1994
MUHICIPAL MANAGER'S REVIEW printed 7/8/93 Page g9- 35




MUNICIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

Departnont

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST

(geo's)

S-State B-Bond
A-Azsmt B-D.G.T,
F-Federsl O~CGther
i-rHeritage Land Bank

Catogory

Fleet Services

o0& COST
€000"s)

DEBT SERVICE
(reos)

COMMUNITY COUNCIL - PRIORITY

1-Eccential
2-HegdsTary
s-ezlireable

GENERAL GOVERNMENT FLEET PURCHASE
(Continued)

PUBLIC WORKS - TRAFFIC ENGINEERING:

$18,000 1/2 Ton Mini Van
15,000 Compact Pickup % X 4
$33%,000 TYOTAL
Retained Earnings
Contributed Amt.
PUBLIC WORKS - SIGHNAL MAINTENANCE:
$25,590 3/4 Pickup with Utility
27,000 1 Ton Platform Lift
$52,590
Retained Earnings
PUBLIC WORKS - COMMUNICATION:
$23,000 3/4 Ton Suburban ¢ X &
Retained Earnings
Contribution Amt.

($28,021)
$ 6,979

($52,590)

($15,968)
$ 7,032

1994
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Departmont
Property & Facility Management

1994 PROJECT COST
t0007s)

PROJECT TITLE AND DESCRIPTION

S-3tate D-Bond
A-Anial p-p.o.T.
F-Federal 0-0Other
H-Her Jtage Lang Bank

Catugory

Fleet Services

08K COST
(009%s}

DEBT SERVICE

te0a's)

COMMUNMETY COUNHCIL - PRIORITY

1-Enzentiol
Q2-MNeressary
I-Decirealile

equipment as Tollows:
1993;:
$16,000 1/2 Ton Pickup Truck
16,000 1/2 Ton Pickup Truck
16,000 1/2 Ton Pickup Truck

$65,000
Retained Earnings
Auction Proceeds
Contribution Amount

PARKS & RECREATION FLEET EQUIPMENT
Parks and Recreation replacement and new

17,000 3/49 Ton Pickup Truck 4X4

($75,654)
(% 1,6749)
)

5.0
0.0

Areawide

1334
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MUNICIPALITY OF ANCHORAGE

1994 CAPITAL IMPROVEMENT BUDGET

Dopar tnent

Property & Facility Hanagement

1994 PROJECT COST

{000's)

PROJECT TITLE AND DESCRIPTION

SoBlate B-Bond
ArAszmt D-D.0.¥.
F-Fegerul 0O-Other
H-Her1tzge Land Bank

Lategoty

Fleet Services

0&Mr COST
[XTTAER]

DEBT SERVICE

Loees)

COHHUMITY COUNCIL - PRIORITY

I-Ernential
2-Hesessary
I-Destrexnle

1994:

$ 15,000
5,800
18,000

100,000
75,000

$213,000

EQUIPMENT MAINTEMNANCE PURCHASES
PROPERTY & FACILITY MAMAGEMENT FLEET SERVICES

1/2 Ton x4 Pickup with Canopy

Brake Lathe
Bar 906 Emissions Analyzer

Maint., Management System Upgrade

Contingency

TOTAL
o tained Earnings
Auction Proceeds

Copntribution Amount ($203,080)

(%

9,920
g

Areawide

1984
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dapar tkent

Property & Facility Management

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COSY

(S AR

5-State B-bBord

A-Assmt 0-D.G.T.
F-Federail 0-0ther
H-Heritage Land Bank

Catogory

Fleet Services

Q&M COST
tooe’s?

DEBY SERVICE

(a5l

COMMUNETY COUMCIL - PRIORITY

i-Escential
2-Hegesary
E-NeLtreable

Sub-Totall(s)

Category Total

FEHH MK M IEHHEH NN HHI MRS RN KR RMHERNERKENNHRAH KKK

Sub-Total(s)

Total for Property & Facility Management

0= 2,280

2,280
HAKR K KRR KK
5= 26,764
B= 4,663
0= 2,280

33,507

[ =+ 8 41
[ i )

HRENHEAK

60. 0
G52.3

HRAEXKMERREN R X ERREREXEXAXRXXRRHENNANRR

1984
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Depar taent

Property & Facility Management

Lalegory

Code Correction/Safety Improv.

PROJECT TITLE AND DESCRIPTION

(ge8°s} S-State B-Bond A-Asmzmi D-D.0.T. F-Federsl C-Othar H-Herltage Land Bank

1994 1295 1996

1997

1998

1999

UNDERGROUND STORAGE TANRKS (USTS)

This request will provide the funding
necessary to comply with the EPA and DEC
regulations for work to be accomplished
this vear. The general government has an
inventory of over 78 underground storage
tanks. This project includes tank upgrades,
remaval of tanks with high risk potential
and site clean-up when necessary.

ASBESTOS ABATEMENT

This project entails the removal of friable
asbestos material from approximately sixteen
Municipal shops, office buildings, and
community recreation centers, improving both
emplovee and public safety by eliminating
the potential of accidential exposure to
harmful asbestos material.

S= 1,100
B= 1,100

5= 350
Br 150

1994 - 1998
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Depar tment Category

Property & Facility Management Code Correction/Safety Improv.

(808's) S-State B-Bond A-Asimi D-D.0.T. F-Fedecal G-Gther M-tler itage Landg Bank

PROJECT TITLE AND DESCRIPTION

1994 1995 1996 1997 1998 1999

HOLLYWOOD VISTA PH IT - DEMOLITION COMPLETION} S= 1,500
The Hollywood Vista Apartment Complex
consists of 367 units all of which were
vacated in 1988. The Municipality of
Anchorage purchased the project from the
United States Department of Housing and

Urban Development for the sum of $1.00 in
August 1988. This sale was contingent on
Municipalitv's agreement to raze the complex
within two vears of title acquisition. The
MOA has since received a one yvear extension
and is currently negotiating with HUD for
another extension to allow sufficient time

to fund and raze the complex. The funding in
this request is sufficient to complete the
demolition of all 19 buildings. SB183 pro-
vided initial funds to remove asbestos from
all facilities and begin demolition,

1994 - 1993

MUNIC™ . MANAGER'S REVIEW printed 777 3 Page 9



MUNICIPALITY OF ANCHORAGE

1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

fiepartnent

Property & Facility Management

Lategory

Code Correction/Safety Improv.

PROJECT TITLE ANB DESCRIPTION

(000's) S-5State B-Bond A-Assmt D-D.0.T, F-Federal O-Other ¥-rerltage Laad Bark

1994 1995 1996

1997

1998

1999

HANDICAPPED ACCESS IMPROVEMENTS

AMERICAN DISABILITIES ACT

The Americans with Disabilities Act was
signed into law on July 26, 199G, This

act requires that the work place and

public facilities be reasonably free from
impediments for disabled persons. This

will provide partial funding to correct
deficiencies in various Municipal facilities
in order to comply with the redquirements of
the act. Work to be performed includes
installation of ramps, lowering of elevator
controls, widening of doorways, modifications
tg resircoms, installation of sidewalk cuts
and other similar projecits.

S= 1,100
b= 1,300

1994 - 1999
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Depar tuant

Property & Facility Management

Catagory

Code Correction/Safety Improv.

PROJECT TITLE AND DESCRIPTION

0 i . .
(b0b"s) S-State B-Band A-Assmt D-P.O.T. F-Fedaral O-Other H-Heritage L&nd Bank

1994 1995 1996

1997

1998

1999

MISCELLANEOUS MUNICIPAL FACILITY - REPAIRS
Upgrade and renovate miscellaneous Municipal
facilites as follows:
WAREHOQUSE I (TUBOR ROAD):
¢ 35,000 Upgrade Restrooms
PEDESTRIAN OVERPASSES:
75,000 Repair and Paint as Needed
GLD PUBLIC SAFETY BUILDING:
225,000 Electrical System Code Corrections
50,000 Repair Roof QOver Gym
75,000 Repair Roof Over Admin Area
CLITHERDQE CENTER:
100,000 Replace Exterior Shingle Siding
WOODLAND PARK SCHOOL:
78,000 Repairs to HVAC Systenm
ANCHORAGE SENIOR CENTER:
25,000 Repaint Interior
43,000 Repairs to Walls and Ceiling
72,000 Replace Carpet

5= 778

1994 - 1999
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MUNICIPALITY OF ANCHORAGE

1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Depar trent

Property & Facility Management

Category

Code Correction/Safety Improv.

PROJECT TITLE AND DESCRIPTION

(300's} S-State B-Bond A-Agsmt D-D.0.¥. F-Federal O-Other H-Herltage Land Bank

1994 1995 1996 1997 1998 1999
Sub-Totalls)} 5= 4,828
B= 2,550
Category Total 7,378 ] 0 0
1994 - 1988
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Dapar fmant

Property & Facility Management

Catagory

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

(008's? 5-Stats B-Bond A-Assm:t G-D.0.T. F-Federal 0-Other H-Herltage Lond Bank

1994 1995 1996

1997

1998

1999

DEMPSEY ANDERSON ICE ARENA - CONSTRUCT

ICE RIMK

At present, the demand for ice far exceeds
the supply of ice time. The scope of work of
this project includes the construction of a
second ice rinlk at the Dewmpsey Anderson Ice
Arena. The land was obtained by the
Municipality in 1992.

MOUNTAIN VIEW RECREATION CENTER
Design a new recreation center to replace the
existing Mountain View Recreation Center.

Degign is planned for 1994 with construction
in 1995,

S= 3,150
= 1,350f £%Q

5= 506064 5= 6,000 EQWSQQ/ }

PUBLIC HEALTH FACILITY -~ PLANNING AND BESIGH 5= 500
Plan and perform preliminary design work on a
new public health facility. .
TS
SOUTH ANCHORAGE ICE AREHNA 5= 5001 S= 6,000 gf%u :
Design of a new ice rink facility in South
finchorage. Design is planned for 1994 with
construction in 1995,
1994 - 19349
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Dapar tnant

Property & Facility Management

Category

facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

(000°'%} S-State B-Band A-As:zmt D-D.O.T. F-Federal O-Other H-Herltaye Land Bank

1994 1995 1996

1997

1998

1999

AHCHORAGE FIRE DEPARTMENT - MAJOR FACILITY
REPAIRS AHD REHOVATIONS
The following is the list of projects:
FIRE VEHICLE MAIMFENANCE FACILITY:
$ 19,000 Upgrade Paint Room

40,000 Roof Repairs

20,000 Install Waste 0il Holding Systen
FIRE STATION #3 - AIRPORT HEIGHTS:

50,000 Renovate Interior Living Area
FIRE STATION #4 - MCINNES:

60,000 Remodel HMen & Women's Restrooms

45,000 Renovate lst Floor Living Area
FIRE STATIOH #5 - SPENARD ROAD:

40,000 Upgrade HVAC System

20,000 Replace 4 Overhead Doors
FIRE STATION #6 - MULDOON ROAD:

35,000 Roof Repailrs
FIRE STATION #7- SAND LAKE

15,000 Replace Window Frames

20,000 Remove Ashbestos
FIRE STATIOH #11 - EAGLE RIVER:

50,000 Renovate Kitchen & Living Area
FIRE STATIOH #12 - HEADQUARTERS:

40,000 Pave Parking Area

18,000 Remodel East Entrance

S= 1,077

1994 - 1999
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MUNICIPALITY OF ANCHORAGE
1999 CAPITAL IMPROVEMENT PROGRAM

is%94 -

Depar tont

Property & Facility Management

Catogery

Facility Improv./Rencvation

PROJECT TITLE AND DESCRIPTION

t6ge's)

$eState B-Bongd A-Assmt D-0D.0.T. F-Federal 0-Cther H-Herliage iand Bank

1994 1995 1994 1997 1998 1999
AHCHORAGE FIRE DEPARTMENT - MAJOR FACILITY
REPAIRS AND RENOVATIONS
{(Continued)
FIRE TRAINING CENTER:
115,000 Replace Lower Walkway
125,000 Interior Painting & Carpeting
VARIOUS FIRE STATIONS:
200,000 General Repairs & Painting
FIRE STATIOH #1 - 6TH & C STREET:
20,000 Replace Apparatus Room Heating Syst.
70,000 Interior Repairs
75,000 Roof Repairs
ANCHORAGE POLICE DEPARTMENT - UPGRADE WORK 5= 535
Upgrade work to the Police Headquarters
Building as follows:
$ 40,000 Replace Worn Carpet on the 2nd Floor
25,000 Repaint Exteriocr of the Building
20,000 Install Roof over A/C Equipment
250,000 Convert Holding Area to Crime Lab
25,000 Upgrade Evidence Storage Fire
Sprinkler System
175,000 Expand Parking Lot
1994 - 1998
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Sopar tnent Category

Property & Facility Management Facility Improv./Rencvation

(Q@8's) S-State B-Bond A-Asumt p-D.0.T. F-Federal O-Gther H-Herltage Land Rank

PROJECT TITLE AND DESCRIPTION

1994 1995 1996 1997 1998 1999

MAJOR MUNICIPAL FACILITY UPGRADES = 1,497
Upgrade of Major Municipal Facilities to B= 450
include the following:
Z. J. LDUSSAC LIBRARY:
$ 25,000 Ice Fountain Safety Upgrades

26,000 Upgrade Video Studio

75,000 Exterior Brick Work

60,000 Install Sunscreens in Atrium

40,000 Repairs to Library Furniture

50,000 Exterior Paint Work

20,000 Upgrade Library Signage

25,000 Concrete Deck Upgrade Work

25,000 Interior Painting

25,000 Replace Security Cameras

15,000 Masonry and Pavement Upgrade Work
BEN BOEKE ICE AREMA:

10,000 Replace Rubber Mattings at Rink #2

45,000 Upgrade Heating System at Rink i#1

40,000 Replace Hot Water Beiler

40,000 Replace Zamboni Ice Resurfacing Mach
DEMPSEY AHDERSON ICE AREHNA:

60,000 Connect Parking Lot to Sewer System

20,000 Enlarge and Seal Parking Lot

10,000 Replace Bathroom Partitions
SULLIVAN AREMA:

199% - 1999
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MUNICIPALITY OF ANCHORAGE
1994 ~ 1999 CAPITAL IMPROVEMENT PROGRAM

Dapartnent Catagory

Property & Facility Management Facility Improv./Renovation

{080°s) S-State B-Bond A-Aztst D-D.CO.7. F-Federal Q-Other H-Heritage Land Banik

PROJECT TITLE AND DESCRIPTION

1996 1995 15%6 1997 1998 1999

MAJOR MUHICIPAL FACILITY UPGRADES
REPAIRS AND RENOVATIONS
(Continued)}
50,000 Upgrade Arena Sports Lighting
50,000 Health Code Concession Upgrade Work
40,000 Replace Carpet/Tables/Computers
50,000 Reseal Asphalt Parking Lot
40,000 Repair Arena Roof
603,000 Improvements to House Sound System
20,000 Upgrade Arena Sub-Fleor Covering
100,000 Repaint Exterior of Arena
EGAN CONVEHTION CENTER:
160,000 Purchase Additicanl Tables & Chairs
12,000 Replace Carpet on Movable Walls s rfﬁ"w
60,080 Reupholster Couches/Neva Egan Room
ANCHORAGE MUSEUM OF HISTORY AND ART:
80,000 Replace Carpet
15,000 Replace Defective Lighting Compuler
150,000 Replace Gallery Wall Fabric
25,000 Exterior Brick Work
20,000 Install Conpact Shelving
65,000 Upgrade Security Svstem
5,000 Replace Gallery lLight Fixtures
125,000 Rehab Roof Coping
120,000 Replace Wood Floors on Upper Level

1994 - 1989
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MUNICIPALITY OF ANCHORAGE

1994 ~ 1999 CAPITAL IMPROVEMENT PROGRAM

Dapartmaent

Property & Facility Management

Category
Facility Improv./Rencvation

PROJECT TITLE AND DESCRIPTION

[606's) S-State B-Bond A-Aszsmt D-D.0.T., F-Federal $-Other H-Heritage land Baink

MUNICI
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1994 1995 1996 1997 1998 1999
MAJOR MUNICIPAL FACILITY UPGRADES
REPAIRS AND RENOVATIONS
{(Continued?
60,0008 Install Natural Light Fitlers
35,000 Interior Painting
1994 - 1999
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Departonent Luluan i

Property & Facility Management Facility Improv./Renovation

{000's) S-State B-Bond A«Ascmt D-D.D.T. F-Federal D-Gther H-Heritaoe Land Bank

PROJECT TITLE AND DESCRIPTION

1594 1998 1996 1997 1998 1999

CULTURAL & RECREATIOHAL SERVICE - MAINTEHANCE] S= 1,223
UPGRADE WORK
Upgrade of Cultural and Recreational Services
facilities as follows:
GOVERNMENT HILL COMMUNITY CENTER:
$ 50,000 Roof Repairs

100,000 Upgrade Heating Svstem
PIONEER SCHOOLHOUSE:

35,008 New Carpet and Exterior Paiting
KINCAID PARK SKI CHALET/WARM-UP FACILITY:

40,000 Renovations to Warmup Facility

18,000 Paint and Carpet Caretakers Area

15,000 Install Windows on South Wall
KINCAID PARK STORAGE AREA:

50,000 Add Heat and Electrict to Bunkcers
BITTHNER HOUSE:

20,000 Repair Sidewalt & Sewer Systen
MOUNTAIN VIEW RECREATION CENTER:

17,500 Paint Building Exterior
FAIRVIEW COMMUNITY CENTER:

20,000 Reseal Building Exterior/Paint Trim

10,000 Replace Carpet and Add Storage

20,000 Resurface Gym Floor

34,000 Replace Spas
SPENARD RECREATION CENTER:

1994 - 1999
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Depatr taent Lategory

Property 8 Facility Management Facility Improv./Rencovation

(ope's) %eState B-Bond A-Azsmt D-D.0.T., F-Federai O-Other H-Herlitage Land Baunk

PROJECT TITLE AND DESCRIPTION

1994 1995 1996 1997 1998 1999

CULTURAL & RECREATIONAL SERVICE - MAINTENANCE
UPGRADE WORK
(Continued)
40,000 Replace Carpet and Paint Interior
26,000 Resurface Gym & Handball Floors
PARK RESTROOMS (VARIOQUS):
25,000 Rerocof Park Restrooms
MULCAHY BASEBALL PARK:
250,000 Rebuild Locker Room
RUSSIAN JACK GREENHOUSE:
125,000 Replace Greenhouse Roofs
80,000 Connect Greenhouse to MDA Sewer Syst
26,000 Install Irrigation System in G/H
WESTCHESTER LAGOON:
35,000 Replace Underground Sprinkler System
RESDLUTION PARK:
15,000 Repaint Deck & Understructure
GATEWAY PARK:
191,500 Replace Underground Sprinkler System

1994 - 1999
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Dopivn tisent Categery

Property & Facility Management Facility Improv./Renpvation

(000°'5) S-State B-bBond A-Asimi D-D.O.T. F-Federal O0-Other H-teritage Land bank

PROJECT TITLE AND DESCRIPTION

1994 1995 1996 1997 1998 1299

PUBLIC WORKS DEPARTMENT - FACILITY UPGRADES 5= 1,010
Upgrade work to various Public Works
Facilities as follows:
FLEET SERVICES MAINTEMAHCE FACILITY:
$ 95,000 Repair Roof Over Main Shop
100,000 Repair Overhead Crane
STREET MAINTENAHCE FACILITY {(KLOEP):
25,000 Recoat Roof with Urethane
25,000 Upgrade Storage Area lLighting
180,000 Renovate Wash Bay Area
250,000 Repairs & Beficiency Corrections
STREET MAINTENANCE FACILITY (METRO):
15,000 Construct Qutside Covered Storage
160,000 Renovate HWash Bay Area
250,000 Repairs 8 Deficiency Corrections
PAINT AND SIGN SHOP:
50,000 Pave Storage Yard

1994 - 1998
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MUNICIPALITY OF ANCHORAGE

1994 -

1999 CAPITAL IMPROVEMENT PROGRAM

Depar taent

Property & Facility Management

Category

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

togetsy

4-State B-Bong A-Atsmt D-D.0,T. FeFederal O-Gt-.&r H-Heritage Land Bank

1994

1995 1996 1997 19938

1999

ANCHORAGE FIRE STATION - CONSTRUCTION
PROJECTS
FIRE VEHICLE MAINTENAHCE:
$ 50,000 Design Storage Building
FIRE STATION #4 - TUDOR:
207,000 Construct 2 New Apparatus Bays
10,000 Install Emergency Generator
FIRE STATION #5 - SPENARD:
125,000 Construct a 107 x 25' Addition
FIRE STATION #7 - SANDLAKE:
10,000 Install Emergency Generator
FIRE STATION #8 - O'MALLEY:

75,000 Add Women's Shower/Restroom
100,000 Construct 10" x 25' Addition
5,000 Construct Generator Shelter

FIRE STATIGN #9 - HUFFMAN ROAD:
190,000 Install Emergency Generator
FIRE STATION #10 - RABBIT CREEK:
10,000 Construct Generator Building
115,000 Design & Construct Building Addin.
FIRE STATION #11 - EAGLE RIVER:
125,000 Construct 15' x 36' Addition
FIRE TRAINIHG CENTER:
125,009 Construct Emerg Generator Facility

5= 967

1994 - 1995
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MUNICIPALITY OF ANCHORAGE

1994 -

1999 CAPITAL IMPROVEMENT PROGRAM

Bapar tmont

Property & Facility Management

Catagory

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

(00¢"s)

5-State B-Bond A-Asimt B-D.0.T. FeFederal {-Other H-Heritage Land Bonk

1994

1995 1996 1997 1998

1999

GIRDWOOD FIRE STATIOHN

This will fund the design of a new fire
station facility in Girdwood. Construction
is planned for 1995.

GERRISH LIBRARY - GIRDWOOD
Baesign the expansion of the Gerrish Library
in Girdwood.

PERFORMING ARTS CENTER - CONSTRUCTION
Funding will be used for the following
additions to the Performing Arts Center:

Construction of an outside storage shed at
the Sullivan Sports Arena.

$300,000 Complete Voth Rehearsal Hall
200,000 Install Pitlifts in Laurance Auditor
350,000 Install Exterior Marguce
606,000 Complete Large Rehearsal Hall
50,000 Install Concession Equipment
165,000 Install Balcony Restrooams
SULLIVAH AREMA STORAGE SHED

-

%:i

2,000 €>' k@ kiblﬁ%/

Lol

1594 - 1998
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Departmant

Property & Facility Management

Cateygory

E

k4

Facility Improv./Renovation

PROJECT TITLE AND BESCRIPTION

1904%3)

S5-State B-Bond A-Assmt D-D.C.T. F-Federal U-Other H-Her itage Lgnd Bank

1994

1995

16%¢

1997

1998

1999

7. J. LOUSSAC LIBRARY PARKING LOT EXPANSION
This redquest is to fund the engineering and
design work to expand the parking lot at the
Z. J. Loussac Headguarters lLibrary.

CULTURAL & RECREATIONAL SERVICE CONSTRUCTION
Funding to be used for construction work at
the following Cultural & Recreational
Services Facilities:
DELANEY RECREATION CENTER:
$ 640,000 Const. South Entrance & Storage Area
KINCAID PARK:

65,000 Install Biathlon Range 1 ights
CENTENNIAL PARK RESTROOMS:

250,000 Construct New Restroom iu.iding

CENTENNIAL PARK TRATLER:

50,000 Replace Caretaker's House

5= 385

1994 - 1999
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MUNICIPALITY OF ANCHORAGE

1694 - 1999 CAPITAL IMPROVEMENT PROGRAM

ftepar tnent

Property & Facility Management

Catagory .

h

Facility'Improv./Reﬁovation

PROJECT TITLE AND DESCRIPTION

{obG'4) S-State B-Bong A-Asamt D-D.G.LT. F-Federa) O-0ther H-Herlitage Land Bank

19949

1995

1696

1997

1998

1999

PUBLIC WORKS DEPARTMENT - CONSTRUCTION

Works Department facilities as follows:
STREET MAINTENANCE FACILITY - EAGLE RIVER:
$ 75,000 Feasibility Study-NHew 5t Maint Fac
FLEET MAIHTANANCE SERVICES:

45,000 Study Space Needs
STREET MAINTEMANCE (KLATT):

20,000 Construct Vehicle Storage Bay Addt

30,000 Install Exhaust Extraction System
TRAFFIC SIGHAL MAINTEMANCE:

150,000 SEIS Harding Study-Radioc Sites
STREET MAINTEWANCE (KLQEP):

100,000 Construct Salt Storage Shed

30,000 Construct 0il Retaining Walls

30,000 Install Exhaust Extraction System

100,000 Construct OQutside Covered Storage
STREET MAINTEHANCE (METRO):

106,608 Construct Salt Storage Shed

Funding to be used for construction of Public

5= 980

1994 - 1999
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MUNICIPALITY OF ANCHORAGL

1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Doj.

I

srty & Facility Management

Catagory

Facility Improv./Renovation

PROJECT TITLE AND BESCRIPTION

! 2te)  S-State i Sond A-asamt D-D.G.T.

. ~Federal D-Other Jl-Herltesge Land Bank

1994 1995

199

1997

1998

1999

ANCHORAGE SENIOR CENTER - ADDITION

Senior citizens are the fastest growing
segment of the Anchorage population. The
-@‘» senior center is in constant use.
There is a strong need to expand center high
use areas. The current plan envisions
construction of a new building adjacent to
the existing facility. Housed in the new
facility wkill be a small gvm, locker room,
game room, library and a small office area.
The existing building will then be renovated
to expand the activities remaining in that
facility. Eventually, a small lap pool will
be constructed. This reguest is for funding
to design the new facility, the building
renovation and the lap pocl. Funding for the
actual construction and renovation work will
be requested in 1995,

CHUGIAK SENIOR CITIZENS CENTER

This project is for the construction of an
Alzheimer's Day Care Center at the Chugiak
Senior Citizens Center. The design of the
project is complete.

$= 1,250

S

1994 - 1998
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

T

Dapar trant

Properiy & Facility Management

Category

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

(UU?'S) $-3tste B-Bond A-Assmi Ei-l).i:'.'.’.1 F-federzl G-Cther H-iHeritage Londg Bonk

1994

1995

1996

1997

1998

1999

EMERGENCY OPERATIONS CENTER UPGRADE

Upgrade the Emergency Operations Center
flccated at 1301 E. 80Gth Ave.} to meet
multi-hazard threats to the residence of the
Anchorage area and to be compatible with
First responders (including police and firel.

MISCELLAHEOUS MUHICIPAL FACILITY CONSTRUCTION
This will fund the redesign of Warehouse I at
Tudor Road for Maintenace Support Facility.

HEALTH & HUMAM SERVICES - FACILITY UPGRADE
Upgrade Work to Public Health Facility as
Follows;:
$1,300,000 Renovate Ground Floor Clinic
95,000 Repaint Building Exterior
150,000 Improvements of HVAC & Air Duct Sy
25,000 Pavement Repairs
308,000 Fire/Electrical Safety Upgrades
G0,000 Remodel Horth & South Entrances

3= 262
R= 113

S= 200

5= 1,920

1994 - 1999
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PrapBrar & Farilitv Manapament ' l Faciliity Lmprov./Renovatian

Loucd Bask

PRUGI.L s aasn o AR L S —

19945 395 19%0 1997 1998 19%9
i v
) 4 N
ALCOHOL AMD DRUG ABUSE TREATMENT COMPLEX S= 400} S= 6,000 »// )
Archorage has developed into a regiocnal ’
center for the treatment of alcohel and drug
abuse proeblems. Qur current treatment

facility, commonly referred to as the
Salvation Army Clitherce Center, has served
as the main center for nearly tweniy vears.
With the increase in drug and alcochol abuse Cy
problems in the area, the current facility
can no longer meet the needs of the large
number of patients being treated. These
funds will provide for the design and
development of bid specifications and cost
estimates for a new support facility which
will be located adjacent to the current
Clitheroce Center at Point Woronzoff. Con-
struction will then be scheduled for the
1995-1996 time frame.

Community Development Block Grant (CDBG)
funds will be offered as a match to the
State grant request,

1994 - 1999
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MUNICIPALITY OF ANCHORAGE

1994 -

1999 ¢

%

APITAL IMPROVEMENT

PROGRAM

- o . . .
% 0 oty % - &

Dapar trant

Property & Facility Management

Catngory

Facility Improv./Renovation

PROJECT TITLE AND DESCRIPTION

t0po'sl S-State B-Bond A-Azsmbt D-DL.D.T. F-Federsl U~&§her Heiter 1taze Lang Bank

1994

1995 1996

1999

ANCHORAGE POLICE DEPT STORAGE FACILITY

Design and construct a storage facility to
house evidence of which there is now over one
millien items, vehicle forensics, special
vehicles and storage for emergency, K-9 and
general supplies.

SULLIVAH AREMA -~ SEATING EXPANSION
Feasibility study to expand seating in the
arena to accomodate increasing use.

REPAIR AND RENOVATION OF MUNICIPAL FACILITIES
This funding will be used to continue with
the long term program of life cycle repairs,
renovation and upgrade of municipally owned
facilities to ensure that they are maintained
in good working order and are available for
pubilic use and benefit.

S=

3,500

1997 ix{\% 1998

N

RS

§= 2,0006] S= 2,000 5= 2,000 5= 2,000} 3

Z,000

1894 - 1998
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 ¢, iTAL IMPROVEMENT PROGRAM

Depan taent Category
Property & Facility Management Facility Improv./Renovation

e . ‘“

(006”33 S-State B-Bond A-Azimt D-9.49.7. F-Federal Q-Other H-Her}tage Land Bank

PROJECT TITLE AND BESCRIPTION

1994 1995 1996 1?[9? 1998 1999

APPARATUS STORAGE FACILITY S= 632 (H’/é<{)v .
PHASE I1 - COHNSTRUCTION \}“)
This request will provide funds for a warm
storage facility for reserve apparatus
required to be in an operational ready
status at all times. This storage facility
will be centrally located adjacent to the
fire maintenance facility and readily
accessible to the mechanics and fire crews
who would use this apparatus.

FIRE STATION #7 REPLACEMENT S= 337 S= 1,684
This project provides funding for research,
purchase preperty, design and construct a
new fire station to replace the existing
Fire Station #7 located at 3939 W. 84th
Avenue which was consturcted in 1967 as a
temporary structure. The new facility
needs a minimum of 36,000 square feetl.

1994 - 1993
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MUNICIPALITY OF ANCHORAGE

1994 -~

1999 CAPITAL IMPROVEMENT PROGRAM

Dopirtrent

Property & Facility Management

Category

Facility Improv./Rencvation

PROJECT TITLE AND BESCRIPTION

{008 sy S-State B-Bond A-Atzat D-D.G.T.

F-Faderal O-Oiher H-Maritaye Land Bank

1994 1995 1996

1597

1998

1999

FIRE STATION #1 REPLACEMENT

This project provides funds for a traffic

pattern study of downtown Anchorage to

identify a site for a replacement location

for Fire Station #1. It also includes

funding to design and prepare construction

drawings for the replacement facility.

1997 - Phase I Engineering, Planning and
Design

1998 - Phase II Construction

FIRE STATION SPRINKLER SYSTEM

This project provides funds to improve the
fire safety within the Fire Department
facilities. The scope of work involves

the design and preparation of construction
documents for the installation of sprinkler
svstems for seven of the twelve full time
staffed fire stations in Anchorage. 0Only
one of the existing stations is equipped
with this capacity., It is anticipated ithat
three of the other stations will be replaced
before the project comes on line.

1997 -~ Phase 1 Planning and Besign

1998 ~ Phase Ii Installation

250

150

w
it

2,

aog

560

1984

- 1999
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MUNICIPALITY OF ANCHORAGE

MUNIC™

MANAGER'S REVIEW

printed 7/7 "3

1994 - 1999 CAPITAL IMPROVEMENT PROGRAM
Departrent Category
Property & Facility Management facility Improv./Renovation
. (0G0'5) S-State B-Bond A-Aszmt D-D.D.T. F-Federal 0-0ther H-Herltage Land Bank
PROJECT TITLE AND DESCRIPTION
. 1994 1995 1996 1997 1998 1999
Sub-Total(s) 3= 21,936 S= 26,1321 5= 2,337] S= 4,086} 5= 4,560} 5 2,000
B= 1,913
Category Total 23,849 26,132 2,337 4,036 5,560 2,000
1994 - 1999
Page g9- 46




MUNICIPALITY OF ANCHORAGE
1999 CAPITAL IMPROVEMENT PROGRAM

1994 -

Depar tnant

Property & Facility Management

Catagory

Fleet Services

PROJECT TITLE AND DESCRIPTION

190850

S-State B-Bon¢ A-Assmt D-D.O.T. F-Federal @-Other H-Herllage Land Baok

1994

1995

1996

i997

1998

1999

ANCHORAGE POLICE DEPARTMENT FLEET PURCHASES
Raplacement police equipment‘as follows:
1994 T

32 Patrol Vehicles Marked/Unmarked

W%17,000 each $544,000

Radio Equipment 65,444

TOTAL $609,44%
Retained Earnings ($513%,449)
Auction Proceeds (% 30,551)
Insurance Amount ($ 65,444)
Contribution Amcunt i

610] D

900

900

900

90041 0

906

1984 - 1999
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MUNICIPALITY OF ANCHORASE

pROJE

Ve ef Bedibhet 0 by

cot Basi

e 1597 1 1999
STREET MAINTENANCE FLEET PURCHASLES = 1,03} B= 700 | B= 76071 G= 763 0= 491 O= 120
Replacement equipment for Street Maintenance 0= BEig§ O= 594
1994
$ 94,000 Large Dump Truck
90,000 Large Dump Truck
90,0068 Large Dump Truck
90,000 Sander
96,000 Sander
130,000 Grader
130,600 Grader
130,000 Grader
130,000 Grader
130,000 Grader
118,000 Sweeper
110,000 Sweeper
60,000 Roller
16,000 1/2 Ton Pickup 4 x &
17,000 3/6 Ton Pickup 4 x 4
300,000 Snowblower
300,000 Snowblower
40,000 Flatbed Truck
506,000 Roller
20,000 Medium Trailer
20,000 Medium Trailer
156,000 Vac-All Truck
1884 - 1999
MUNIC! . MANAGER'S REVIEW printed 7/ 3% Page g- 8§




MUNICIPALITY OF ANCHORAGE

1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Depar trent

Property & Facility Management

Catogory

Fleet Services

(Q00's) SeState B-Sond A-Ascnt D-D.C.T. F-Federal O-Other H-Meritage Land Bank
PROJECT TITLE AND DESCRIPTION
1994 1995 1996 1997 1998 1999
STREET MAINTENAWCE FLEET PURCHASES
PHASE II - CONSTRUCTION
(Continued)
30,800 Forklift
90,000 Sander
80,000 Flusher Truck
65,000 Small Bump Truck
90,080 Large Bump Truck
94,000 Large Dump Truck
945,000 Large Dump Truck
90,000 Large Dump Truck
130,000 OGrader
$3,048,080 TOTAL
Retained Earnings § 925,293
Auction Proceeds $ 108,652
¥G.0. Bonds $ 604,216
¥S5tate Grant ¢1,64109,839
%Budgeted for under Public Works - HMisc
1994 - 1999
MUNICIPAL MANAGER'™S REVIEW printed 7/8/93 Page 9~ 69




MUNICIPALITY OF ANCHORAGE

1994 -

1999 CAPITAL IMPROVEMENT PROGRAM

Depai tmant
Property & Facility Management

Lulegory

Fleet Services

(p00*s) S-State B-Bond A~Atamt D-D.D.T. F-Federal 0O-Dther H-Heritage tand Bank
PROJECT TITLE AND DESCRIPTIGN
1999 1995 1996 1997 1998 1999
GENERAL GOVERHMENT FLEET PURCHASE b= 358 | 0= 300} 0= 300 0= 3004 0= 300 0= 300
General government replacement vehicles and
equipment as follows:
1994:
FINANCE - REAL PROPERTY:
$17,000 Sport Utility 6 X 4
Retained Earnings (% 6,448)
Contribution Amt $10,552
MISD - GIS OPERATIONS:
$14,000 Compact Car
18,000 1/2 Ten Mini Van
18,000 1/2 Ton Mini Van
$50,000 TOTAlL
Retained Earnisns ($15,719)
Contribution & $34,281
PROPERTY & FACILITY MBT. - FACILLITY MAIHNT.
$18,000 Mini Van
20,000 1 Ton Van
18,000 Standard Car
$56,000 TOTAL
Retained Earnings ($20,493)
Contributed Amt. $35,507
PROPERTY & FACILITY MGT. - CONTRACT MAINT:
1994 - 1998
MUNICI MANAGER'S REVIEW pri. i 7/B Page 9- 1




MumiviPALLTY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Bopar inant 2 iary
Property & Facility Management Fleet Services
[OBG"s) S-State B-Bend A-Assmt D-D.O0.T. F-Federal 0-Other M-Herltage iLand Bank
PROJECT TITLE AND DESCRIPTION
1994 1995 1996 1997 1993 1999
CENERAL GOVERHMENT FLEET PURCHASE
PHASE II - CONSTRUCTION
(Continued)
$17,0800 Sport Utility ¢ x 4
Retained Earnings {($14,740)
Contributed Amt. $ 2,260
PUBLIC WORKS - ZONING ENFORCEMENT:
$17,000 Sports Utility 9 x &
17,060 Sports Utility § x 4§
$34,000 TOTAL
Retained Earnings ($18,033)
Contributed Amt. $15,967
PUBLIC WORKS - BLDG. INSPECTION:
$17,000 Sports Utility 4 X 4
17,000 Sports Utility 4 X 4
$34,000 TOTAL
Contributed Amt. $36,000
PUBLIC WORKS ~ PAIHNT & SIGN:
$20,000 379 Ton Flathed 64 X 4
20,000 3/49 Ton Flatbed 4 X 4
$40,000 TOTAL
Retained Earnings ($17,955)
1994 - 1999
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

fapartuant Category
Property & Facility Management Fleet Services
(gag's) S-State B-Bond A-Assmt 0-D.0.T. F-Federal G-Other M-tieritage Land Lank
PROJECT TITLE AND DESCRIPTION
1994 1995 1996 1997 1998 1999
GEMERAL GOVERNMEHT FLEET PURCHASE
PNASE II - COHSTRUCTIOH
{Continued)
Contributed Amt. $22,045
PUBLIC WORKS - TRAFFIC ENGINEERING:
$18,000 1/2 Ton Mini Van
15,000 Compact Pickup 4 X 4
$33,000 TOTAL
Retained Earnings ($28,021)
Contributed Amt. $ 4,979
PUBLIC WORKS - SIGNAL MAINTENANCE:
$25,590 3/6 Pickup with Utility
27,000 1 Ton Platform Lift
$52,590
Retained Earnings ($52,590)
PUBLIC WORKS - COMMUNICATION:
$23,000 3/4 Ton Suburban 4 X 4
Retained Earnings (%$15,968)
Contribution Amt. $ 7,032
issld - 1998

MUNICI K MANAGER'S REVIEW printed 777 % Page 9
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1994 -

MUNICIPALITY OF ANCHORAGE
1999 CAPITAL IMPROVEMENT PROGRAM

Departmant

Property & Facility Management

Cotagory

Fleet Services

{goo’'s) 5-%tatle B-Hond A-Agcot D-D.O.I. FeFedersgt O0~Dther H-Herliage Land Bank
PROJECT TITLE AND BESCRIPTION
1994 1995 1996 1997 1993 1999
PARKS & RECREATICON FLEET EQUIPHMENT 0= 65 176 155 1465 ] 0= 1441 0 (11
Parks and Recreation replacement and new
aquipment as follows:
1993:
$16,000 1/2 Ton Pickup Truck
16,800 1/2 Ton Pickup Truck
16,000 1/2 Ton Pickup Truck
17,000 3/4 Ton Pickup Truck 4X4
$65,000
Retained Earnings ($75,654)
Auction Proceeds €$ 1,679
Contribution Amocunt 0
1994 - 1493
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1994

MUNICIPALITY OF ANCHORAGE

- 1999 CAPITAL IMPROVEMENT PROGRAM

Pepartnant

Property

& Facility Management

Category

Fleet Services

(607 s)

5-State B-Bond A-Assmt D-D.CG.T. F-Federal O-Dther H-Meritage Lang Bank

PROJECT TITLE AND DESCRIPTION
1994 1995 1995 1997 1998 1999
EQUIPMENT MAINTENANCE PURCHASES 0= 213 133 1331 0= 1331 0= 1337 0 133
PROPERTY & FACILITY MAMAGEMENT FLEET SERVICES
1994:
$ 15,000 1/2 Ton 4x4 Pickup with Cancopy
5,000 Brake Lathe
18,000 Bar 90 Emissions Analyzer
100,000 HMaint. Management System Upgrade
© 75,000 Contingency
$213,000 TOTAL
Retained Earnings (s 9,920)
Auction Proceeds 0
Contribution Amount ($203,080)
1994 - 1999
MUNIC: . MANAGER'S REVIEW printed 7/ 3 Page 9 4




MUNICIPALITY OF ANCHORAGE

1994 -

1999 CAPITAL IMPROVEMENT PROGRAM

Depar tient

Property & Facidity Management s v o sy

Catogory

Fleet Sgnyices

PROJECT TITLE AND DESCRIPTION

{600°s)

S-%tate BoBend A-Aszmt D-D.0.T. ¥F-Federal O-0ither H-Herltage Land Bank

1994 199% 1996 1997 1998 1999
Sub-Total(s) B= 7001 B= 700
0= 2,280 0= 2,0194§{ 0= 2,082} 0= 2,261 0= 1,968 0= 1,497
Category Total 2,280 2,719 2,782 2,261 1,968 1,497
HAEREEREENEHNRAANNNERERK RN KR ERHNEENEX KK AR ERN ] NENINARKA | HAXRRNANK | HRRERRRER | XKHRBERBHN | KR ERNNREE | RNERXRXKX
Sub-Total{(s) $= 26,7641 5= 26,132 S= 2,337} S= 4,386} $= 46,560} 5= 2,000
B= 4,663] B= 700§ B= 700
0= 2,280 0= 2,019] 0= 2,082} 0= 2,241{ 0= 1,968] 0= 1,497
Total for Property & Facility Management 33,507 28,851 5,119 6,327 6,528 3,497
1994 - 1999
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