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MUNICIPALITY OF ANCHORAGE
POLICE DEPARTMENT

Department Goal:

The goal of the 1994-1999 Capital Improvement Program for the Anchorage Police Department is to (1) improve space
utilization, and (2) enhance the speed and quality of police communications and information retrieval and reduce the
volume of document handling.

Program Statement:

The first goal will be accomplished through the construction of a new evidence storage facility, expansion of the parking
lot, and conversion of confinement cells into an expanded crime laboratory. (Note: The budget for these projects is under
the Department of Property and Facility Management.)

The second goal can be achieved through the acquisition of various computer systems and enhancements which will
reduce manual recordkeeping, copying and repetitive data entry, and perform complex crime analysis functions.
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10BCO1AR CAPITAL IMPROVEMENT PROGRAH
PRIGRITY LIST FOR Pelice Depariseat
DOLLARS IN (00O0S)

jEPT 60 STATE OTHER TOTAL

YEAR  PROJECT TITLE PRIDRITY  BONDS GRANTS  SOURCES REQUEST
CATEGORY: Police fepartment

1995  GEDGRAPHIC-BASED CRINE ANALYSIS SYSTEM 1 530 550

CATEGORY T0TAL 330 330

OEPARTMENT TOTAL FOR 1993 550 550

TOTAL FOR 1993 530 350

1996  POLICE RECORDS ARCHIVING AND RETRIEVAL SYSTEM i 250 250

CATEGDRY TOTAL 0 250

DEPARTMENT TOTAL FOR 1994 250 250

TOTAL FOR 1994 250 250

1997 ELECTRONIC INTERFACE WITH FEDERAL, STATE AND 1 158 158

CATEGORY TOTAL 158 158

DEPARTMENT TOTAL FOR 1997 158 138

TOTAL FOR 1997 158 158

REPORT TOTAL FOR ALL YEARS 938 58
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

frepar thent

Police Department

Category

Felice Department

PROJECT TITLE AND DESCRIPTION

(000°s) S5eState B-Boend A-aAzsmt D-D.0.T. F-Federali O-Otirer HM-Her 1tage Landg Hank

1996 1995 1996

1997

1998

1999

GEOGGRAPHIC-BASED CRIME AMALYSIS SYSTEM

This project will inteyrate the Police Rec-
ords Management and Computer Aided Dispatch
functions with the Municipal geographic
information system. This system will perform
complex c¢rime analysis functions now accom-
plished by hand, reduce criminal investiga-
tions time, and improve crime prevention
strategies for neighborhoods. The project
will be the foundation for future autemated
interfaces with Mobile Display Terminals and
Automatic lLocation Indicators.

5= 550

199% - 1999
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MUNICIPALITY OF ANCHORAGE
1994 ~ 1999 CAPITAL IMPROVEMENT PROGRAM

Dapar trent Category

Pglice Department Police Department

{000's) S-Stete B-Bond A-Asszmt D-D.0.T. F-Federal U-Other H~Her ttage Land Bank

PROJECT TITLE AND DESCRIPTION

1994 1995 1996 1997 1998 1999

POLICE RECORDS ARCHIVING AND RETRIEVAL SYSTEM S= 250
This svstem will replace the current large
manual records storage and retrieval opera-
tien. Requests for and transfer of police
records by detectives will be handled eslec-
tronically by computer. Imaging technology
will replace the existing microfilm process
for archiving case reports. HNew cases can be
scanned inte the system immediately. This
system will provide immediate access to
police case files. The system will also
provide simultaneous access to the same files
from multiple locations, reducing the need
for copy files.

ELECTRONIC INTERFACE 9ITH FEDERAL, STATE AND 5= 158
APD AUTOMATED IMFORMATION SYSTEM

This system would provide one-time entry and
retrieval of police informatien common to
Federal, State and APD agencies. Currently,
the exact same data entered into APD's infer-
mation svstem must again be entered into the
State system and then again into the Federal
System. This would substantially reduce the
data entry workload.

1994 - 1998
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1994 -

1999 CAPITAL IMPROVEMENT PROGRAM

Dopartwent

Police Depariment

Category

Police Bepartment

PROJECT TITLE AMD DESCRIPTION

(060 s}

§-State B-Beng a-Aszmt BD-D.C.T.

F-Federal O-Other H-Herltagse Land Bank

1994 1995 1996 1997 1998 1999
Sub-Tetal(s) 5= 550 §5= 2501 &= 158
Category Total ] 550 250 i58 1] 0
RENEARKEER KR ANAK LK N ANE XK R RN XN E R M E RN R K HHENHE | H33000006% | 3000006%% | H0000RRH | XAXRXRFAER | SO000RRMNR | HHRFHARXL
Sub~Totalls) 5= 5501 5= 250 S&= 158
Total for Police Depariment 0 550 250 158 0 3]
1994 - 1999
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printed 7/8/93
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