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MUNICIPALITY OF ANCHORAGE
TRANSIT DEPARTMENT

Department Goal:

The goal of the Transit Department for the 1894-1989 Capital Improvement Program is to provide a transportation system
which enhances public mobility and reduces traffic congestion and air potlution within the Municipality of Anchorage. Our
goal will be accomplished through the provision of conventional transit services, car pools, van pools, paratransit, and
other alternatives to the single occupant automobile.

The Transit CIP is based on goals established for future transit service in the AMATS Long Range Transportation Plan,
the AMATS Transportation Improvement Plan, and the Transit Development Plan.

The Urban Mass Transit Act of 1964, as amended, allows a Section 9 grantes to use capital funds for the acquisition of
associated capital maintenance items. The items include engine, transmission, axle assembly or compressor
replacements.

A reliable transit system provides an alternative to the single occupant automobile and heips ensure air quality standards.
The CIP supports a 3% increase in People Mover fleet size beginning in 1985. As transit vehicles reach the end of their
useful lifs, they will be replaced.

ibl ik i

MuniLift, a demand response system, is provided by the Municipal Department of Health and Human Services for persons
with disabilities who cannot use the fixed route transit service. The Department of Health and Human Services contracts
with a private provider to operate the service. To reduce operating funds, this project funds the purchase of new
paratransit vehicles. Vehicies are leased to the provider at a reduced price. The title remains with the Municipality.

o
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MUNICIPALITY OF ANCHORAGE
TRANSIT DEPARTMENT |

-
Vanpool Vehicles:

Van pools are effective when commuters travel a minimum of 10 to 15 one-way miles. Turnagain Arm communities,
Eagle River, Eklutna, Peters Creek, and outlying commute areas are prime targets for van pools. Van pools will not
eliminate fixed-route People Mover service but will complemjent a shared-transportation mode. The Transit Department
recommends the purchase of vans using federal and state funds. The vans would be leased to a private vendor, who
subleases these vehicles to individuals for a monthly fee. The program will not require Transit Department operating
funds. 5

i
i

Bus Stop Improvements:

improvements are needed at many bus stops to improve bedestrian access, facilitate transfers between buses and
improve safety. Improvements include grading, paving, drainage and construction paths as appropriate. Turnouts and
improved pedestrian access at other specific bus stops will improve the ease, convenience and safety with which
passengers use the system. Under the Americans with Disabiilities Act, bus stops must be accessible.

Transit Centers:
The Transit Development Pian (TDP) has recommended a neighborhood transit "feeder service." This would make

Transit more competitive with automobiie travei by allowing the neighborhood service to bring passengers directly to
buses serving major employment centers. Site locations include East Anchorage and West Anchorage.

Page 6 - 2




{EPORT MO, 16
JCHCO16R

W,

HUNICIPALITY OF AMCHORAGE
CAPITAL IMPROVEMENT FROGRAM

PRIGRITY LIST FOR Tramsit

YEAR  PROJECT TITLE

CATEGORY: Transit Improv./Facilities
1594  BUS FLEET CAPITAL MAINTENANCE ITEMS
1994 BUS STOP INPROVEMENTS AND TURNOUTS
1994  TRANSIT COMMUNICATIONS SYSTEM

CATEGORY TOTAL

CATEBORY: Paratransit Vehicles

1994 HUNI LIFT PARATRANSIT VERICLES
1994  VANPOOL VEHICLES

CATEGORY TOTAL

CATEBORY: Transit Yehicles and Upgrades
1994  TRANSIT FLEET REPLACEMENT/EXPANSION
CATEGORY TOTAL
DEPARTHENT TOTAL FOR 1994

TOTAL FOR 1994

PATESDRY: Transil Imprav./Facilities

1995 BUS FLEET CAPITAL MAINTENANGE ITEMS
1995 BUS STOP INPROVEMENTS AND TURNOUTS
1995  TRANGIT CENTERS

CATESORY TOTAL

CATEGORY: Parstransit VYehicles

1995  HUNI LIFT PARATRANSIT VEHICLES
1995 VANPODL VEMICLES

CATEGORY TOTAL

CATEGORY: Transit Vehicles and Upgrades

1995  TRANSIT FLEET REPLACEMENT/EXPANSION
1995  SUPPORT VEHICLES

DOLLARS IN (0008}

DEPT 60
PRIORITY  BONDS
1
2
3
1
2
1 700
700
700
700
{
2
3
1
2

fas

STATE
GRANTS

]

70
100
A

in

243

70

70

14

12/30/93 15:09 PAGE

OTHER TATAL
SOURCES REQUEST
280 350
400 300
83 104
743 954
g8 11¢
200 250
288 360
2,534 3,238
2,538 3,238
3,509 4,552
3,589 4,552
280 350
500 500
&5 63
845 715
B8 110
200 0
288 380
3172 3,172
56 7

i
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HUNICIPALITY OF AMCHORAGE
CAFITAL IMPROVEMENT PROGRAM
PRIORITY LIST FOR Transit
DOLLARS IN {(000S)

12/30/93 15:09 PAGE

a0

BEPT 1] STATE OTHER TOTAL
YEAR  PROJECT TITLE PRIORITY  BONOS GRANTS  SDURCES REQUEST
CATEGORY TOTAL 14 3,228 3,242
DEPARTMENT TOTAL FOR 1995 156 4,381 4,517
TOTAL FOR 1993 156 4,361 4,517
CATEGORY: Transit Imaprov./Facilitises
1906 BUS FLEET CAPITAL MAINTENANCE ITEHS i 70 280 350
1994 BUS STOP INPROVEMENTS aND TUENOUTS 2 500 500
1996  MANAGEMENT INFORMATION UPGRADES 3 24 96 i20
1994  TRAMSIT CENTERS 4 135 135
CATEGDRY TOTAL 94 1,011 1,108
CATEBDRY: Paratransit Vehicles
1994  MUNI LIFT PARATRANGIT VEHICLES 1 22 1) 110
1996  VANPOOL VEHICLES 2 30 200 290
- CATEGORY - TOTAL - 2
CATEGORY: Transit Vehicles and Upgrades
1995  TRANSIT FLEET REPLACENENT/EXPANSION 1 353 3172 3,523
CATEGORY TOTAL 353 3,172 3,525
DEPARTNENT TOTAL FOR 1996 353 146 4,471 4,990
TOTAL FOR 1796 353 144 4,471 4,990
CATESORY: Transit Iaprov,/Facilities
1997  BUS FLEET CAPITAL MAINTENANCE ITENS i 70 280 350
1997  BUS STOP INPROVEMEWTS AND TURNOUTS 2 500 500
1997  TRANSIT CENTERS 3 500 500
CATEGDRY TOTAL 70 1,280 1,350
CATEGDRY: Paratraasit Vehicles
1997  MUNI LIFT PARATRANSIT VEHICLES i 22 88 110
1997  VANPODL VEHICLES 2 30 200 230

n
’
-
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NUNICIPALITY OF ANCHORAGE
CAPITAL IMPROVEMENT PROGRAN

PRIORITY LIST FOR Transit

YEAR  PROJECT TITLE

CATEGORY TOTAL

CATEGORY: Transit Vehicles and Upgrades

1997  TRANSIT FLEET REPLACEMENT/EXPANSION
1997  SUPPORT VEHICLES

CATEGORY TOTAL
DEPARTHENT TOTAL FOR 1997

TOTAL FOR 1997

CATEGORY: Transit Imprev./Facilities

1998 BUS FLEET CAPITAL MAINTENANCE ITEKS
1998 BUS STOP INPROVENENTS AND TURNOUTS
1998 TRANSIT CENTERS

CATEGORY TOTAL

CATEBORY: Paratrawsit Yehicles

1998 KUNI LIFT PARATRANSIT VEHICLES
1098  VANPUOL VEHICLES

CATEGDRY TOTAL

CATEGORY: Tramsit Vehicles and Upgrades
1998 TRANSIT FLEET REPLACEMENT/EXPANSION
CATEGORY TOTAL
DEPARTMENT TOTAL FOR 1998

TOTAL FOR 1998

CATEGORY: Tranmsit Imprav./Facilities

1999  BUS FLEET CAPITAL MAINTENANCE ITENS
1999  BUS STOP IMPROVEMENTS AND TURNOUTS
1999  TRANSIT CENTERS

DOLLARS IN (0005}

12/30/93 15:09 PAGE

DEPT 60 STATE  OTHER TOTAL
PRIGRITY ~ BONDS  GRONTS  SOURCES  REQUEST
72 288 340

t 282 2,538 2,820
2 14 54 70
282 1 2,594 2,8%

282 156 4,182 4,600

262 156 4,162 4,600

1 70 % . 350
2 500 500
3 6 65
70 845 915

1 e 88 110
2 50 200 250
72 2 350

1 282 2,53 2,820
282 2,538 2,820

282 142 3,67 4,095

282 142 3,471 4,095

t 70 280 350
2 500 500
3 135 135

3
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REPORT HD. 14 HUNICIPALITY UF ANCHORAGE 12/30/93 15:0% PAGE 4
40BLO16R CAPITAL IMPROVEMENT PROGRAN
PRIDRITY LIST FOR Transit
DOLLARS TN {000S)

DEPT 50 STATE OTHER TOTAL L
YEAR  PROJECT TITLE PRIORITY  BONDS  GRANTS  SOURCES  REQUEST
m—— ————————— ©

@
=)}
CATEGORY TOTAL 70 919 985 8
CATEGORY: Paratraasit Vehicles
1999 HUNI LIFT PARATRANSIT VEHICLES 1 v 88 110
1999  VANPOOL VEMICLES 2 50 200 250
CATEGORY TOTAL 72 288 360
CATEGDRY: Transit Vehicles and Upgrades
1999  TRANSIT FLEET REPLACEMENT/EXPANSION i 212 1,903 2,115
1599  SUPPDRT VENICLES 2 14 56 70
CATEGORY TOTAL 212 14 1,99 2,185
DEPARTMENT TOTAL FOR 1999 212 156 3,142 3,530
TOTAL FOR 1999 212 156 3,162 3,530
REPORT TOTAL FOR ALL YEARS 1,829 1,09 23,416 26,284

Approved 12/7/93

- -*iB/1984-1899 CIP
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Bapartment

Transit

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST
(9665}

S-Staete 8~Bond
A-Assmt  D-D.O,T.
F-Fedaral O-Other
H-Herftage iand Bank

Category

Transit Improv./Facilities

03M COST
tooa*s)

DEBT SERVICE
10007s)

COMHUNITY COUNCIL - PRIORITY

{-Essentisl
2«Mecessery
3-bDesireable

BUS FLEET CAPITAL MAINTENANCE ITEMS

The Urban Mass Transportation Act of 1964, as
amended, allows a Section 9 grantee to use
capital funds for the acquisition of
associated capital maintenance items.

This project funds the major transit vehicle
equipment items such as engines, trans-
missions, generators, axle assemblies, or
compressors,

BUS STOP IMPROVEMENTS AND TURNOUTS

This project funds the upgrading of bus stops
and pull-outs to meet federally mandated
Americans with Disabilities Act (ADA)
requirements, Improvements include grading,
paving, drainage and path construction.

This phased project is designed and
constructed by the Alaska Department of
Transportation. The ADA requires bus stops
to be accessible.

TRANSIT COMMUNICATIONS SYSTEM
The Americans with Disabilities Act reguires
- bus drivers to anncunce major timepoints and
{(Continued on Next Page)

S= 78
F= 288
5= 100
F= 400
5= 21
F= 83

Areawide

Areawide

Areawide

1994 CAPITAL IMPROVEMENT BUDGET  APPROVED 12/7/93
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dapar tment

Transit

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST
(080's)

$-State | R-Bond
A-Assmt n-p.0.¥.
F-Federal O-Other
H-Her itzge Land Bank

Catagory

Transit Improv,./Facilities

0&M COST
(000" s)

DEBT SERVICE
(000's)

COMMUNITY COUNCIL - PRIORITY

1-Essentlsl
Z-Necassary
E-Desirsable

TRANSIT COMMUNICATIONS SYSTEM

{(Continued)
transfer locations. The current radioes are
not equipped with public address capabili-
ties. The new transit communication system
is phased with the purchase of a radio system
with PA capabilities in 1993 and an automatic
vehicle locator in 1994, This system will
improve vehicle control, thus improving
service reliability. It will become an
integral part of Transit's evolving Manage-
ment Information System.

S L U S S et R T ]

Sub-Total(s)

Category Total

s= 191

F= (763
1 954

o Q
(= —

1994 r~~°ITAL IMPROVEMENT BUDGET

APPROVED 12/7/93
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Daepartmont

Transit

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST
(oosts}

S-State  B-Bond
A-Asemt  D-D.OLT.
¥-Federal 0-Othor
H-Her Stage Land Bask

Catagory

Transit Vehicles and Upgrades

03 COST
(080’ s)

COMMUNITY COUNCIL - PRIORITY

1-Ezsentisl
2-Necassary

DEBT SERVICE 3-Desireable

{00075}

TRANSIT FLEET REPLACEMENT/EXPANSION
This proiect funds the planned replacement
and expansion of the MOA transit fleet in
conformance with the Anchorage Long-Range
Transportatiocn Bevelopment Plan. The Capital
Improvement Program combines transit expan-
sion with aggressive ridesharing and van pool
programs. With a long lead time required feor
bus acquisition, new buses purchased in 1995
will actually see Anchorage service in 1997,
1994 - Replaces 12 transit coaches in 1996.
1995 - Replaces 12 and adds three transit
coaches in 1995,
1996 - Replaces 12 and adds three transit
coaches in 199%6.
1997 - Replaces 9 and adds three transit
coaches in December 1997,

1998 - Replaces 9 and adds three transit
coaches in late 1998.
1998 - Replaces 6 and adds three transit

coaches in late 20061,
O&M Costs will not become effective until
1995/96.

B= 700
F= 2,558

406.0
70.0

Areawide

1994 CAPITAL IMPROVEMENT BUDGET

APFROVED 12/7/93




MUNICIPALI

Y OF ANCHORAGE

Catagory

Transit Vehicles and Upgrades

T
1994 CAPITAL I%PROVEMENT BUDGET
Depar tnent
Transit 1994 PROJFCT COST
{000's)
S-State B-Bond
A-Asamt p-b.0.7T,

PROJECT TITLE AND DESCRIPTION

F-Federdl O-Othar
H-Herltage Land Bank

o0& COST
{6607s)

DEBT SERVICE

COMMUNITY COUNCIL - PRIORITY

1-Essentisl
2-Necesgary
3-Desirenile

[000°s)
Sub-Total(s) B= 700
F= 2§SSB
{
Category Total 3,238 406.0
; 70.0

1994 CAPITAL IMPROVEMENT BUDGET APPROVED 12/7/93




MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Dopar tmont

Transit

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST
(000°s)

S~State  B-Bond
A-Assmt P-D.0.T.
F~Feders! O-Other
H-Heritege Lend Bank

Category

Paratransit Vehicles

O&M COST
(500" 3)

DEBT SERVICE
(60075}

COMMUNITY COUNCIL - PRIORITY

1-Essentlsl
2-Mecessary
3-Deslreable

MUNI LIFT PARATRANSIT VEHICLES
This project funds the purchase of "Muni
Lift" supplemental transportation service
(5TSY vehicles. These accessible vehicles
are leased by the Municipality to the 573
contractor, selected periodically by
competitive bid.
1994 - Purchase 3 new vehicles
1998 - Purchase 3 new vehicles
1996 - Purchase 3 replacement
vaehicles
1997 - Purchase 3 replacement
vehicles
1998 - Purchase 3 replacement
vehicles
1999 - Purchase 3 replacement
vehicles

VANPOOL VEHICLES

This project funds the purchase of vans to be

used to supplement the transit system in

lower density residential areas. The van

pool vehicles would be used for the work

based trips in such areas as Eagle River,
(Continued on Next Page)

s 22
F 88
S= 50
F= 200

Areawide

Areawide

1994 CAPITAL IMPROVEMENT BUDBGET APPROVED 12/7/93
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL I@PROVEMENT BUDGET

Dopor tnent

Transit

PROJECT TITLE AND DESCRIPTION

:
H

1994 PROJECT COST
(o?o's)

S-Stete | B-BDond
A-Assmt : D-D.0.T.
F-Federal O-Other
H-Her itage Land Bank

Catagory
Paratransit Vehicles

Q&M COST COMMUNITY COUNCIL - PRICRITY

(660's}

DEBT SERVICE
(000°s)

i-Essential
2-Negessary
3-Desireable

costs.
1994
1995
1996
1697
1998
1999

VANPOOL VEHICLES

(Continued)
Eklutna, Peters Creek, and Turnagain Arm.
The Transit Deparitment recommends the pur-
chase of vans using federal and state funds.
The vans would be leased to a private vendor,
who would sublease these vehicles to individ-
uals for a monthly fee. The vendor would
be responsible for operating and maintenance

10
10
10
1o
10
10

New vehicles
New vehicles
New vehicles
Replacement vehicles
Replacement vehicles
Replacement vehicles

;
i
i
i
f
i
;
i
;
i
i
i

.:"{}Eé::fi?ggg;;;¥*5::f;f'l' S

1994 CAPITAL IMPROVEMENT BUDGET APPROVED 12/7/93
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

p

Dopartnant
Transit

PROJECT TITLE AND DESCRIPTION

1994 PROJECT COST
1000 %)

$-State  B-Bond
A-Assmt  B-D.O.T.
F-Federal D-Other
H-Her itage Lend Bank

Catogory

Paratransit Vehicles

0&M COST
100075}

DERT SERVICE
tos0's)

COMMUNITY COUNCIL - PRIORITY

1-Essantisl
2-Netassbry
3-Desireable

Sub-Tetal(s)

Category Total

36 3606 696 3 6 IE 7 2 366 36 I 36 6 96 HIEIE JEIE K HEIEIE HIE 3 HEIEE H I HM KU ;H AN

Department Total(s)

Brand Total of Transit

5= 72
F= 288
360
HRKERAK KR
5= 263
B= 700
F= 3,589
4,552

0.0
6.0

I HAK

406.0
70.0

360696 36 3 636 36 IEIE I I K I K 36 36 2 IEIE I HE I IE 3 3 2 2 KA

1994 CAPITAL IMPROVEMENT BUDGET  APPROVED 12/7/93
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MUNICIPALITY OF ANCHORAGE

1994 -

1999 CAPITAL IMPROVEMENT PROGRAM

Dapartmnont

Transit

Category

Transit Improv./Facilities

PROJECT TITLE AND DESCRIPTION

(000's} S-State B-Bond A-Assmt D-D.O.Y.

F-Federal ©@-0Other H-Herltage Lend Bank

1994

1995

19%6

1997

1998

1999

BUS FLEET CAPITAL MAINTENANCE ITEMS

amended, allows a Section 9 grantee to use
capital funds for the acquisition of
associated capital maintenance items,

This project funds the major transit vehicle
equipment items such as engines, trans-
missions, generators, axle assemblies, or
compressors,

BUS STOP IMPROVEMENTS AND TURNOUTS

and pull-outs to meet federally mandated
Americans with Disabilities Act (ADAD
requirements. Improvements include grading,
paving, drainage and path censtruction.

This phased project is designed and
constructed by the Alaska Deparitment of
Transportation. The ADA requires bus stops
to he accessible,

TRANSIT COMMUNICATIONS SYSTEM

The Americans with Disabilities Act requires

bus drivers to announce major timepoints and
(Continued on Next Page)

The Urban Mass Transportation Act of 1964, as

This project funds the upgrading of bus stops

70

F= 280

100
F= 500

83

70
F= 280

50
F= 4590

70
280

50
450

70
280

50
4590

70
280

50
450

F= 280

G50

1994-1999 CAPITAL IMPROVEMENT PROGRAM APPROVED 12/7/93




MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Depariment Category
Transit - Transit Improv./Facilities

(900's) &-Stste B-Bond A-Assmt D=D,0.T. F-Federal 0-Other H-Heritage Lend Bank

PROJECT TITLE AND DESCRIPTION

1994 1995 1996 1997 1998 1999

TRANSIT COMMUNICATIONS SYSTEM

(Continued)
+ransfer locations. The current radios are
not equipped with public address capabili-
ties. The naw transit communication system
is phased with the purchase of a radio system
with PA capabilities in 1993 and an automatic
vehicle locator in 1994, This system will
improve vehicle control, thus improving
service reliability. It will become an
integral part of Transit's evolving Manage-
ment Information System.

TRANSIT CENTERS ’ b= 71 D= 12
The Transit Development Plan (TDP) recommends ; F= 58| F= 123
a neighborhoed transit "feeder service!" to :
make transit service more accessible and
competitive with automobile travel. Passen-
ger transfers betwean local and express buses
must be accomplished in a safe and environ-
mentally controlled off-street location. The
typical transit center will consist of bus
bays, passenger shelter, information signs,
and pedestrian amenities.

(Continued on Next Page)

W

D= =
= 450§ F= 581 F= 122

1994-1299 CAPITAL IMPROVEMENT PROGRAM APPROVED 12/7/93 }‘_ Page 6~ 16




MUNICfPALITY OF ANCHORAGE

1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Departnont

Transit

Category

Transit Improv./Facilities

PROJECT TITLE AND DESCRIPTION

(0087s) S-State B-Bond A-Assmk D-D.0.T. F-Federal 8-Other H-Herltsge Lend Bank

1994

1995

1996

1997

1993

1999

TRANSIT CENTERS
{Continued)
1995 East Anchorage-Phase
1996 East Anchorage-Phase
1597 East Anchorage-Phase
1998 West Anchorage-Phase
1999 West Anchorage-Phase 2
These phased projects are designed and
constructed by the Alaska Department of
Transportation and Public Facilities,
Phase 1 - preliminary design
Phase 2 - design & utilities
Phase 3 - construction

N e

MANAGEMENT INFORMATION UPGRADES

In the past, the Transit Depariment

raceived Federal Transit Administration
funds to assist in the purchase and upgrades
of its Management Information System.

This project funds upgrades to this system
and the ftransit scheduling system.

24
96

1994-1999 CAPITAL IMPROVEMENT PROGRAM APPROVED

12/7/93

Page
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MUNICIPALITY 'OF ANCHORAGE

1994 - 1999 CAPITAL ;MPROVEMENT PROGRAM

baepartment

Transit

Catagory

Transit Improv./Facilities

{gu0's} S-State B-Bond A-Assmt D-D.0O.7., F-Federsl O-Other H-Herlitsge Land Bank
PROJECT TITLE AND DESCRIPTION
1994 , 1995 1996 1997 1998 1999
?
Sub-Total(s) S= 1?1 S= 701 S 961 § 700 S 701 S 70
§ D= 571 b= 62§ D= icd ] b= B7 | D= 63
F= 7§3 F= 7881} F 949} F= 1,180 F= 788} F= 852
Category Total 954 915 1,105 1,350 915 985

1994-7999 CAPITAL IMPROVEMENT PROGRAM APPROVED 12/7/93

A

Page
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MUNICIPALITY OF ANCHORAGE

l9eq -

1999 CAPITAL IMPROVEMENT PROGRAM

Bapar tment

Transit

Catagory

Transit Vehicles and Upgrades

PROJECT TITLE AND DESCRIPTION

(080's) S-State B-Bond A-Assmt B-D.0.T. F-Federnk 0-Other H-Herltage Land Benk

1994

1995

1996

1997

1998

1999

TRANSIT FLEET REPLACEMENT/EXPANSION

This project funds the planned replacement
and expansion of the MOA transit fleet in
conformance with the Anchorage Long-Range
Transportation Development Plan.
Improvement Program combines transit expan-

programs.
bus acquisition, new buses purchased in 1985
will actually see Anchorags serviece in 1997,

1994 - Replaces 12 transit coaches in 1996

1995 - Replaces 12 and adds three transit
coaches in 1995.

1994 - Replaces 12 and adds three transit
coaches in 1996,

1997 -~ Replaces 9 and adds three transit
coaches in December 1997.

1998 - Replaces % and adds three transit
coaches in late 1998.

1999 - Replaces § and adds three transit
coaches in late 20601.

08M Costs will not become effective until
1995/94.,

The Capital

sion with aggressive ridesharing and van pool
With a long lead time required for

T W

700
2,538

F=

3,172

B=
F=

353
3,172

1

282
2,538

B=
F=

282
2,538

It

212
1,903

1994-1999 CAPITAL IMPROVEMENT PROGRAM APPROVED 12/7/93




H
i

MUNICIPALITY%OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

!

Department

Transit

Category

i
Transi? Vehicles and Upgrades

PROJECT TITLE AND DESCRIPTION

i
;ooa's) $-State B-Bond A-Assmt D-D.0.T, F~Federal O-Other H-Heritage Lend Bank

1994 i 1995 1996 1997 1998 1999
!
SUPPORT VEHICLES BES 14 s= 14 s 14
This project funds the replacement of L F= 56 F= 56 F 56
currently owned vehicles at the end of their | :
six-vear useful life, This includes a pickup
truck, maintenance truck with special equip-
ment, supervisor 4x% vehicle, shift change
vehicles, and a fork lift.
|
Sub-Total(s) | s= 14 S= 16 = 14
B 7¢0 B 353 = 282 ] B= 282} B= 212
F= 2,538 F= 3,228} F= 3,172 = 2,5694]F= 2,538} F= 1,959
Category Total 3,242 3,525 2,890 2,820 2,185

1994->"99 CAPITAL IMPROVEMENT PROGRAM APPROVED 12/7/93 .-




MUNICIPALITY OF ANCHORAGE

1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Daparinant

Transit

Category
Paratransit Vehicles

PROJECT TITLE AND DESCRIPTION

{B09*'s) S-State B-Bond A-Assmt D-D,0.¥, F-Faderal 0-Other H-Heritage Land Bank

1994 1995

1996

1997

i998

1999

MUNI LIFT PARATRANSIT VEHICLES
This project funds the purchase of "Muni
Lift" supplemenial transportation service
(5TS) vehicles., These accessible vehicles
are leased by the Municipality +to the ST5
contractor, selected periodically by
competitive bid.
1994 - Purchase 3 new vehicles
1995 -~ Purchase 3 new vehicles
19946 - Purchase 3 replacement
vehicles
1997 - Purchase 3 replacement
vehicles
Purchase 3 replacement
vehicles
Purchase 3 replacement
vehicles

1998

H

1999

VANPOOL VEHICLES

This project funds the purchase of vans to be

used to supplement the transit system in

lower density residential areas. The van

pool vehicles would be used for the work

hased trips in such areas as Eagle River,
{(Continued on Next Page)

Fa= 200} F= 200

22
88

50
280

F=

22
88

50
200

F=

221 5= 22
88| F= 88

50§ §= 50
200} F= 200

1996-1999 CAPITAL IMPROVEMENT PROGRAM APPROVED 12/7/93
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPROVEMENT PROGRAM

Bapar tment

Transit

Catagory
Paratransit Vehicles

PROJECT TITLE AND DESCRIPTION

T000's) S-State B-Bond A-Agsmt D-D.0.¥, F-Federal O-Other H-Herltege Land Bank

1994 1995 1996

1997

1998

1999

VANPOOL VEHICLES
(Continued)

Eklutna, Peters Creek, and Turnagain Arm.
The Transit Department recommends the pur-
chase of vans using federal and state funds.
The vans would be leased to a private vendor,
who would sublease these vehicles to individ-
uvals for a monthly fee. The vendor would
be responsible for operating and maintenance
costs,

1994 - 10 New vehicles

1995 -~ 10 New vehicles

1996 - 10 New vehicles

1997 - 10 Replacement vehicles

1998 - 10 Replacement vehicles

1999 - 10 Replacement vehicles

1994-7299 CAPITAL IMPROVEMENT PROGRAM APPROVED 12/7/93
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MUNICIPALITY OF ANCHORAGE

1994 -

1999 CAPITAL IMPROVEMENT PROGRAM

Dapar tment

Transit

Catagory

Paratransit Vehicles

PROJECT TITLE AND DESCRIPTION

(000's) S-State B-Bond A-Assmt D-D.O.T,

F-Federsi O-Other H-Herjtage Land Bank

1994 1998 1996 1997 1998 1999

Sub~Total(s) S= 72 S= 721 S§= 721 5= 72 S= 721 S= 72
F= 288 ] F= 2881 F= 2881} F= 2881 F= 2881} F= 288

Category Total 360 360 360 360 360 3460
N NI X NI NWH NN MW HIENIENNHIN NN NN W MHWN RN NIIHN | MM HIMEHINE | HMMIMMINRN | KIENRHIENIHNN JHHMEIHIERIENN | HHHFHEHNNN | HHERAHANAHKNH
Department Total(s) §= 263} 5= 156 ] S= 166 5= 156 | S= 1421 35 1546
B= 700 = 35314 B= 2821 B= 2821 B= 212

D 57 = 62| D= 106! D= 571 D= 63

F= 3,589 F= 4,304 = 6,409} F= 4,062} F= 3,6la} F= 3,099

Grand Total of Transit 4,552 4,517 64,9940 49,600 4,095 3,530

1994~1999 CAPITAL IMPROVEMENT PROGRAM APPROVED 12/7/93




