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MUNICIPALITY OF ANCHORAGE
POLICE DEPARTMENT

-~

Department Goal:

The goal of the Anchorage Police Department for the 1994-1999 Capital improvement Program is to (1) improve space
utilization, and (2) enhance the speed and quality of police communications and information retrieval and reduce the
volume of document handling.

Program Statement:

The first goal is pursued through the design of a new evidence processing facility, expansion of the parking lot, and
conversion of confinement cells into an expanded crime laboratory. (Note: The budget for the last two projects is under
the Department of Property and Facility Management.)

The second goal can be achieved through the acquisition of various computer systems and enhancements which will
reduce manual recordkeeping, copying and repetitive data entry, and perform complex crime analysis functions.
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REPDRT NO. 14 MUNICIPALITY OF ANCHORAGE
ACBCOLAR CAPITAL IMPROVEMENT PROGRAM
PRIORITY LIST FOR Police Department
DOLLARS IN (0005}

12/50/93  15:03 PAGE

JEFT 60 STATE OTHER TOTAL

YEAR  PROJECT TITLE PRIORETY  BONDS GRANTS  SOURCES REQUEST
CATEGORY: Folice Department

1994  ANCHORAGE POLICE BEPT EVIDEMCE PROCESSING 1 350 350

CATEGORY TOTAL 330 30

DEPARTHEMT TOTAL FOR 1994 350 350

TOTAL FOR 1994 350 350

1995  GEDGRAPHIC-BASED CRIME ANALYSIS SYSTEM i 550 550

CATEGORY TOTAL 550 530

DEPARTMENT TOTAL FOR 1993 550 550

TOTAL FOR 1993 550 590

1994  POLICE RECORDS ARCHIVING AND RETRIEVAL SYSTEM i 230 250

CATEGORY TOTAL 230 250

j DEPARTHENT TOTAL FOR 1996 50 250

TATAL FOR 1996 250 250

1997  ELECTRONIC INTERFACE UITH FEDERAL, STATE AND 1 138 158

CATEGORY TOTAL 158 158

DEPARTMENT TOTAL FOR 1997 158 158

TOTAL FOR 1997 158 158

REPDRT TOTAL FOR ALL YEARS 1,308 1,308
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MUNICIPALITY OF ANCHORAGE
1994 CAPITAL IMPROVEMENT BUDGET

Depar tmorntt
Police Department

PROJECT TITLE AND BESCRIPTION

1994 PROJECT COST
{000*s)

S-Stete B«Bond
A-Assmt  D-D.O.T.
F-Federal D-Other
H«Har itsge Land Bank

Catagory

Police Department

O&M COST
1900° )

DEBY SERVICE
tono*sy

COHMUNITY COUNCIL - PRIORITY

1-Essential
Z-Necessary
I-Deslreable

ANCHORAGE POLICE DEPT EVIDENCE PROCESSING
FACILITY

Pesign a building to process and secure
seized evidence of which there is now over

1 million items, to conduct vehicle forensic
examinations and to store special vehicles
and emergency response equipment.

Sub-Total(s)

Category Total

D6 IEIEHE 6. 2€ 36 €I IE 6 I 2 6 IE IEIE IEIE DE 3 IE I K36 3 3 6 I IEIE I 2 I 366 HE I N
Department Total(s)

Grand Total of Police Department

5= 350
5= 350
350
P, HIHI RN K
5= 350
350

6.0
6.0

A AN NN

Police Service Area

3663696 3 26 36 36 DEIEIE I IEIE HIEIE K IEIE I MM MW IEM IR XA K

19

1994 CAPITAL IMPROVEMENT BUDGET  APPROVED 12/7/93
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MUNICIPALITY OF ANCHORAGE
1999 CAPITAL IMPROVEMENT PROGRAM

1994 -

Dapartmont

Police Department

Catagory

Police Department

1900%s} S-Syate B-Bomd A-Assmt D-D.0.T. F-Federal O-Other H-Heritege Land Bank

PROJECT TITLE AND DESCRIPTION

1994

1995

1996

1997

1998

1999

ANCHORAGE POLICE DEPT EVIDENCE PROCESSING S=
FACILITY

Design a building to process and secure
seized evidence of which there is now over

1 million items, to conduct vehicle forensic
examinations and to store special vehicles
and emergency response equipment,

GEOGRAPHIC-BASED CRIME ANALYSIS SYSTEM

This project will integrate the Police Rec-
ords Management and Computer Aided Dispatch
functions with the Municipal geographic
information system. This system will perform
complex crime analysis functions now accom-
plished by hand, reduce criminal investiga-
tions time, and improve crime prevention
strategies for neighborhoods. The project
will be the foundation for future automated
interfaces with Mobile Display Terminals and
Automatic Location Indicators,

POLICE RECORDS ARCHIVING AND RETRIEVAL SYSTEM

This system will replace the current large

manual records storage and retrieval opera-
{Continued on Next Page)

350

550

2590

ool

1994-1999 CAPITAL IMPROVEMENT PROGRAM™ APPROVER 12/7/93
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MUNICIPALITY OF ANCHORAGE
1994 - 1999 CAPITAL IMPRPVEMENT PROGRAM

Dapartmant Category :
Police Despartment Police Depariment

(uw's)% S-Stats B-Bond A-Awsmt D-D.0.T, F-Federsl Q-Other M-Meritage iand Benk

PROJECT TITLE AND DESCRIPTION

1994 1995 1996 1997 1998 1999

POLICE RECORDS ARCHIVING AND RETRIEVAL SYSTEM
(Continued)
tion. Requests for and transfer of police
records by detectives will be handled elec-
tronically by computer. Imaging technology
will replace the existing micreofilm process
for archiving case reports. New cases can be
scanned into the system immediately. This
system will provide immediate access to
police case files. The system will also
provide simultaneous access to the same files
from multiple locations, reducing the heed
for copy files.

ELECTRONIC INTERFACE WITH FEDERAL, STATE AND : S= 158
APD AUTCOMATED INFORMATION SYSTEM '

This system would provide one-time entry and
retrieval of police information common to
Federal, State and APD agencies. Currently,
the exact same data entered into APD's infor-
mation system must again be entered into the
State system and then again into the Federal
System. This would substantially reduce the
data entry workload.

- logy -—- 1999 i g
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MUNICIPALITY OF ANCHORAGE

1994 -

1999 CAPITAL IMPROVEMENT PROGRAM

Departsont

Police Department

Category

Police Depariment

PROJECT TITLE ANB DESCRIPTION

{000*'s) S-State B-Bond A-Assmi D-D.0O.T.

F+~Federg} O-Othar H-Herltage Lead Bank

1994 1995 1996 1997 1998 1999
Sub-Total(s) 5= 35014 S= 550 | §= 2501 S= 158
Category Total 350 550 250 158 ] 0
FIEIEH X I MM RN M RN INH R KR NH IR R KN XIEINNINNI | MRMINRERKNE | XHNMHNNEN | JMHNRMNMNMN | ¥URERNINN | 230HMMANN | HHWRNNNN R
Department Total(s) S= 350 ] S= 550 S= 250} S= 158
Grand Total of Peclice Department 350 558 250 158 ] i}
1994 - 1999

1996-1999 CAPITAL IMPROVEMENT PROGRAM APPROVED 12/7/93
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