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Port Terminal Facilities
to and from Anchorage.

The mission of the Port of Anchorage is to provide a terminus for direct water transportation of commercial CAYROS
This has been accomplished.

The Port must now upgrade its facilities, modernize its equip-
ment, and expand its capacity in order to make it possible for its present carriers to increase the volume of Ctheir
business, and to attract new customers, which will stimulate the economic development of the community,

SIX-YEAR DEPARTMENT GOALS AND STRATEGY

Protect and maintain existing facilities to greatest degree feasible and practicable.

Improve facilities to aid in ease and efficiency of cargo handling.

Develop all available land area in order to attract new commercial trade.

PRIORITY CRITERIA
1. Mayor's Policy Guidelines
2. Facility Preservation
3.

Growth Requirements
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_"Depurtmem . .
Transportation

Project Cutegor P
! YT erminal Facilities

EXISTING CAPITAL IMPROVEMENT BUDGET/PROJECTS COMPLETED DURING PRIOR YEAR

QOriginal Torai
PROJECT TITLE/COST CENTER cis Current EXPLANATION/STATUS
Cost Est. Funding
Buy-back, lease-back funding|l,500 112 | Project 100% complete. Project completed $112,212 under estimate. Balance
for permanent Trestle No. 3 to be held in abeyance pending outcome of project listed immediately followt
346001 ing.
Reimbursement for portion 400 400 | Negotiations underway to determine beneficial portion of 1975 construction,
of 1975 RO/RO construction
beneficial to Port opera-
tion/346002
Cathodic protection 1,335 2,250 Original concept was to install protection in stages. Project expanded to
Terminals 1, 2, 3, and protect all terminals at substantial cost savings. Project 60% complete
Petroleum Terminal as of 12/31/80., Completion date for all terminals scheduled for 11/81.
39p101
361100
Office furniture, etc. 5 4 1 1981 acquisition as required.
30pP103
Construction of security 25 ~0- | Project cancelled. Funds returned to retained earnings,
gate J0PT04
Port sewage disposal 200 200 In planning stages,
36pT105
Port Marketing and Develop- 356 94.5 Project to be completed in two phases. Phase I is complete., Contract
ment Plan negotiations are underway for Phase II. Appropriation of $60,000 from
361200 Port fund balance will be required to complete project. Phase II is
scheduled for completion 11/81.
Develop Lot 12-A 4,228 -0- Project static pending grant award.
Lateral stability of 982 979 Engineering contract to be awarded in May, 1981, Construction scheduled

Terminal No. 1

for completion 10/82.
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Departrment
~Transportation

i : e
TateEl Latagery Terminal Facilities

EXISTING CAPITAL IMPROVEMENT BUDGET/PROJECTS COMPLETED DURING PRIOR YEAR

Original Total
PROJECT TITLE/COST CENTER cig Current EXPLANATION/STATUS
Cost Est. Fanding
Furniture and equipment 5 3 1981 acquisition as required.
Roll-off parking area for 2,014 -0— | Project static pending grant award.
Gantry cranes,
Reimbursement for instal- 1,000 ~0~ | Project funded from retained earning pending reimbursement.
lation of cathodic pro-
tection - Terminals 2 and 3
Vehicle replacement 8 8 1981 acquisition.
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MUNICEFALITY OF ANCHORAGE
CAFITAL FROJECT CATEGORY SUHMARY

DEPARTHENT: TRANSFORTATION FROJECT CATEGORY: FPORT
THOUSANDS OF DOLLARS FUTURE FRIOR TOTAL
--------------------------------------------------------- PRDJECT  YEARS FROJECT
1982 1983 1984 . 1985 1984 1787 Lost AFFROP CosT

CAPITAL THVESTHENT COSTS

FLANNING AND DESIGHM b1y 173 1,394 0 450 3,135 9,971

LAND AND R.O.M. 4 0 0 0 0 0 0 0

CONSTRUCTION 4,124 5,173 11,350 ] 3,000 24,3090 47,949

EBUEFHENT 5,403 1,000 0 ) 0 35 4,460

IHTERFUND CHARGES 74 333 g2 0 26 212 784

BTHER 0 73 o1 0 0 ¥} 313

TOTAL 10,242 4,794 13,092 0 3,474 27,871 81,477 0 Bl ,477

TOTAL  REIMBUR NON-RE I¥
SOURCE OF FUNDS FUMGE  SABLES BURSARBLES
G.0., HONDS AUTH

G.0. HONDS UNAUTH. 9 9 0 0 i) 0 0 0
REVENUE BONES 0 0 0 0 0 it 0
FERERAL GRANT 0 0 0 ¢ J 0 0 0
STATE GRANT 8,786 6,794 13,092 0 3,474 27,814 97,744 u?,9454
CONTRIBUTIONS Y 0 0 0 0 0 6
OPERATING REV 1,454 0 0 0 0 a7 1,513
UTHEK 0 9 0 0 0 i} 0
TOTAL 10,242 4,794 13,092 ¢ 3,475 27,871 al, 477 37,944 1,513

THIS CATEGORY CAUSES NO SIGHIFICANT INCREASE IN TAX SUFFORTED OPERATING COSTS
2R I L O S T T T ) T 1 o T A T M T S i PR M I L R (I TR o i R T G B T TR R Y S i e RS T o N o L el o e S PR i B i A e

-
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CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY rAGE 24
Departmaoent Account Code
Transportation 05713461
Program Category Port of Anchorage Project Category Terminal Facilities
TOTAL PROJECT COST BONDS
160 OTHER i%gg;%i
PROJECT TITLE 1982 1983 1984 1985 1986 1987 1 Rev Ltocat FUNDS
THOUSANDS OF DOLLARS
Develop Transit Area D 3,737 3,737
Purchase Front End Loader and
Grader 304 304
Construct Administration
Building 1,045 1,045
Replace Gantry Cranes 5,049 5,049
Office & Maintenance Shop
Equipment 5 5
Purchase High-Life Boom Truck 102 102
Construct "Piggy-Back" Facility 3,023 3,023
Removal of One-Third Transit
Shed 754 754
Installation of Underground
Utilities 3,019 3,019
Expansion of Transit Area B
and C 1,509 1,509
bevelop and Pave Lot 9-B 4,633 4,633
POL Dock Adaptation to Dry Cargo 6,950 6,950
TOTALS




MUNICIPALITY OF ANCHORAGE -- CIP - b

CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE 25

Depariment
Transportation

Account Code 05713461

Program Category

Port of Anchorage

Project Categor . -
! gory Terminal Facilities

PROJECT TITLE

SUMMARY OF PROJECY SCOPE

Developnent of Transit Area D,

Purchase Front-end Loader and
Grader ~ #7.

Construction of Administration
Building.

Replacement of Gantry Cranes.

Office and Maintenance Shop
Equipment.

Purchase High-~Lift Boom Truck.

Construction of "Piggy-Back"
Facility.

Removal of 1/3 of Transit Shed.

Installation of Underground
Utilities,

Expansion of Transit Areas B
and C,

Develop and Pave Lot 9-B.

POL Dock Adaptation to Dry Cargo
Terminal.

Survey, filling, buttressing and drainage required to improve and reclaim water-
front parcel of approximarely 7 acres. S8cheduled completion 10/82.

To replace worn-out and rented quipment.

Construct new Administration building at site in Port area to be determined.

Replacement of Gantry cranes erected in 1961 with diesel, hydraulic, level-luffing
cranes compatible with present rail system.

Expenditure as required.

New equipment to facilitate light replacement, crane maintenance, etc.

Construction of a "piggy-back" loading and unloading facility (including equipment)
following rail relocation to eastern boundary of Industrial Park.

Remove west one-third of Transit Shed to provide additional operating area at
dock face of Terminal No. 1.

Replace overhead with underground utilities in Port Industrial Park.

2, the removal

Project will consist of the closure of Tidewater Road at Trestle No.
Result will be

of existing fencing and the filling and paving of unimproved areas.
one large secured transit area.

Grading, filling and paving of Port Industrial Park parcel located southeast of
Terminal facility.

Reinforcement, widening and lengthening of Petroleum Terminal to accommodate
general cargo vessels as well as petroleum tankers.
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CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 26
De C
Fhartment Transportation Account Cade 0571. 3461
Program Ca Project C
roaram Cateaory Port of Anchorage rojest ategary Terminal Facilities
TOTAL PROJECT COST BONDS
[ c.0 OTHER s:;JEEn?xT.
PROJECT TITLE 1982 1983 1984 1985 1986 1987 (1 Rev LOCAL FUNDS
THOUSANDS OF DOLLARS
Construct Trestle From POL Dock
to Ocean Dock Lead 3,476 3,476
Bridge Wharves to Transit Areas 22,782 22,782
Purchase Fire/Rescue Boat 57 57
Congtruct Grain Elevator 5,032 5,032
TOTALS 10,242 6,796 13,092 -0 3,476 27,871 1,513 59,964
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. CAPITAL IMPROVEMENT PROJECT SCGPE SUMMARY PAGE 27
Department | Transportation Account Cade “_0571—3461
Program Category Port of Anchorage Project Category Terminal Facilities

PROJECT TITLE

SUMMARY CGF PROJECT S5COPE

Construct Trestle from POL Dock
to Ocean Dock Lead.

Bridge Wharves to Transit Areas.

Purchase Fire/Rescue Boat.

Construction of Grain Elevator.

Construction of a trestle to connect terminal to Ocean Dock Road following com-—
pletion of project listed above.

Project will consist of driving piling and constructing decking to bridge existing
docks to transit area breakwaters. This will provide additional staging area and
will allow an unrestricted flow from dockside into the transit areas.

Purchase combination fire/rescue boat.

Construct grain elevator in Transit Area D to accommodate Big Delta barley
shipments,
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MUNICIPALITY OF ANCHORAGE — CIP - 1 Departmont Transportation
DEPARTMENT CAPITAL NEEDS ANALYSIS

Program Category

Adrport

POLICY GOALS

To improve existing airport facilities and to systematically develop new airport facilitles to meet the increasing
needs of general aviation.

~Improve taxiway and runway systems

~Increase aircraft tiedown parking spaces

~Improve vehicle routes within the Airport boundaries

~Acquire heavy equipment to improve field maintenance capabilities
-Acquire buffer land in runway clear and approach zones

SIX-YEAR DEPARTMENT GOALS AND STRATEGY

~Plan for programs to provide facilities that will safely and adequately meet the growing general aviation
demand in the Anchorage area.

—Implement the projects scheduled in the Master Plan consistent with demand levels.

~Increase the airport's role as a major transportation facility serving Anchorage and outlying areas within
Alaska, by providing a general aviation terminal complex and a microwave instrument landing system.

-Maximize the use of Federal Airport Development Aid Program (ADAP) grants to finance airport improvement
projects.

~-Acquisition of buffer land in runway clear and approach zones to enhance safety and reduce land use conflict.

PRIORITY CRITERIA

Mayor's Policy Guidelines

. Merrill Field Master Plan

Availability of Grant Funds

Growth Demands on General Aviation Airports

Pl B ke
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Transportation

Project Category A;f_rport

EXISTING CAPITAL IMPROVEMENT BUDGET/PROJECTS COMPLETED DURING PRIOR YEAR

PROJECT TITLE/COST CENTER

Original
(%]
Cost Est.

Totai
Current
Funding

EXPLANATION/STATUS

1978 Airport Improvements
Overlay runway 6/24
Erosion Control Fence
{(north boundary)
Snowdozer

Runway 15/33 Diagonal
Exits Overliay north
taxiway

1979 Master Plan Airport

Improvements ~ Construct
Runway 15/33 Diagonal
exits: Taxiway D-1 and

E-1; Apron E-2 West;

Apron E-2 Bastj; Apron

A and B; Improve electrical
vault; Taxiway A; fencing;
erosion control

1980 Clear Zone Land
Acquisition

951

1,274

2,200

2,340

1,670

Project is completed. The fencing project installed along scuthern
boundary due to a future alignment of new service road aleng the north
boundary.

15% complete; project engineering and design phase completed; construction
is scheduled to begin in April 1981 with completion by October 1981.

Acquisition of a part of 42.5 acres located south side of 15th Avenue in
the clear zone to runway 33 is in progress. A second grant request is in
the grant draft phase to seek the additiopal funds necessary to complete
this acquisition.




WUNICTFALTTY OF ANCHORAGE
CAFTTAL PROJECT DCATEGIRY SUHMARY

HEFARTHENT: TRAHSFORTATION FROJECT CATEGDRY: AIRFORT

1783 1984 1985 1784 [2g7

CAFITAL THYESTHEMT LOSTS
FLANMING AND DESIGH 4 133 154 231 b3
LAND AND R.O.U. 435 0 0 0 0 o
COMSTRUCTEON 2. 042 873 1,320 1,054
EQUIFHEHT 4 ¢ 4325 0 0 124
INTERFUND CHARGES 24z &1 346 67 7% 0
OTHER it ¢ 0 0 0 0

3,683 1,039 3,761 IIFRRE P,630 1,240

FUTURE
FROJEET
£057

L, 320
425
9,376
553
7315

0

12,489

FETO

YEARS
AFFROF

0

ToTAL
FROJECT
LasT

R
)

12,489

SO0URCE OF FUNTS
G.0. BOHDS AUTH

G.0. BONDS UNAUTH, 0 0 0

REVENUE HONDS 7,52 0 0 0
FEDERAL GRANT 1,13 1,004 1,485 1,153
STATE GRANT 5

CONTRIBUTIONS
DFERATING REV
DTHER 0

0 0 0
54 B2 43
9 0 it 0

Y
1
1
] 36 B3 44
0
4

1,450 1,240

TOTAL  REIHEBUR
SABLES

FUNDS

12,489

1

?.033
448

7,501

HON-RETH
BURSABLES

2,788

THIG CATEGORY CAUSES NO SIGHIFICAHT INCREASE IW TAX SUFPORTED OFERATING COSTS
Rk o A R A B R S A R I R M I o T S I U T T O T R T L E R R B R BT R T R R S R oY o I R e
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CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 31
Depariment Transportation Account Code 0581-3521
Program Category Adrport Project Category Airport
TOTAL PROJECT COST f::??;?gs OTHER sggggﬂcm
PROJECT TITLE 1982 1983 1984 1985 1986 1987 3 Rev LOCAL FUNDS
- THOUSANDS OF DOLLARS
Miscellaneous Equipment 4 4
Land Acquisition 500 17 483
Construct Tiedown Apron E-3 913 46 B67
Improve Taxiway B/Taxiway Links 1,343 67 1,276
Improve Taxiway A | 423 21 402
Overlay Taxiway El and E2 500 25 475
Airport Maintenance Building 882 44 838
Improve Transient Parkiong Apron 157 8 149
Construct Taxiways D2 and Fl 740 37 703
Construct General Aviation
Terminal 2,521 2,521
Microwave Instrument Landing 500 17 483
Construct Tiedown Apron F3 1,116 56 1,060
Construct Service Road System
F1, El, E2 and E3 1,650 82 1,568
Construct Tiedown Apron E-4 1,240 43 1,197
TOTALS 3,683 1,039 | 3,761 | 1,116 1,650 | 1,240 2,521 467 | 9,501
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CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE 32

Departraent
Transportation

Account Code

0581-3521

Program Category

Alrport

Project Category

Airport

PROJECT TITLE

SUMMARY OF PROJECT SCOPE

Miscellaneous Equipment

Land Acquisition

Tiedown Apron E3

Taxiway B/Taxiway Links
Taxiway A

Overlay Taxiways El and E2
Maintenance Facility
Transient Parking Apron
Taxiways D2 and Fi

General Aviation Terminal

Microwave Landing System
Tiedown Apron F3

Construct Service Road System
¥1, F2, E1l, E2 and E3

Construct Tiedown Apron E-4

Miscellaneous Maintenance Equipment

Acquire land located to the West side of Runway 15/33 to preserve aircraft
clear zone,

Construct new tiledown Apron E3.

Widen and overlay Taxiway B. (south taxiway) and all connecting taxiway links.
Overlay Taxiway A (north taxiway).

Permanent overlay on new taxiway constructed in 1981.

Relocation and expansion of Airport Malntenance Building.

Improve the transient overflow parking apron after maintenance building is moved.
Construct new taxiway links D2 and Fl1.

Remodel and expand existing Flight Service Station building to accommodate
use as a General Aviation Terminal.

Install Microwave Instrument Landing System.
Construct new tiedown Aprom F3.

Construct new perimeter service road linking existing airport road system to
provide complete service road transportation network within airport boundaries.

Construct Tiedown Apron E-4.




paGE 33

MUNICIPALITY OF ANCHORAGE ~ CIP - 1 Department
T tati
DEPARTMENT CAPITAL NEEDS ANALYSIS brom o Creeny anaportation
Public Tramsit

POLICY GOALS
Comprehensive Plan~ Transit Goal: To establish an efficient Public Transportation system that accomodates public
mobility needs, has a variety of transportation modes, and which provides maximum positive impacts on the community.

Objectives - To provide for the citizens of the Anchorage Municipality the highest feasible level of Public Traamsit
service.

To develop mass Transit service as an effective mode of Transportation for meeting employment, educational
and social travel needs.

To operate efficiently and economically in support of energy conservation, air gquality control and safe
and expedient traffic movement.

SIX-YEAR DEPARTMENT GOALS AND STRATEGY

To accomplish the Transit expansion objective, the six year Capital Improvement Program proposes expansicn of the
operations and maintenance faeility, additional passenger transfer and accomodation features, modernization of bus
destination signs, communication equipment and performance data compilation systems. The six year program includes

one hundred fifteen 45— passenger coaches and twenty 70-passenger articulated coaches. Safety and service conveniences
include placement of 60-passenger shelters, construction of 60 bus turnouts, three park and ride lots, three transfer
facilities, installation of information accessability equipment for the hearing impaired, and 510 additional signed

bus stops.

The supplemental transportation program for the elderly and handicapped is supported with the proposed acquisition of
seven additional vans.

This proposed Capital Improvement Program is intergral to meeting the projected 30% annual passenger growth factor
for the ensuing six year period.

PRIORITY CRITERIA

1. Mayor's Policy Guidelines
2. Anchorage Metvropolitan Area Transportation Study Plan~ (AMATS)

3. Grant Availability
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Departmaont
Transportation

Project Category

Public Transit

EXISTING CAPITAL IMPROVEMENT BUDGET/PROJECTS COMPLETED DURING PRIOR YEAR

Originat Fotal
PROJECT TITLE/COST CENTER Cla Current EXPLANATION/STATUS
Cost Est. Funding
Prior Year Projects 1977
Bus shelter and BAC 303 280 92% complete- $22,856 remains for purchase of 3 shelters. Estimated
completion 9/1/81.
Bus stop signs 23 29 Completed 8/1/81.
Prioxr Year Projects 1978
Transit Coaches (10) 1000 Completed July 1981,
Prior Year Projects 1979
Bus stop shelters 28 Awaiting UMTA approval Phase II, Section "3" Grant.
Park and Ride Lots 96 Delayed by UMTA until further justification and definition of scope.
Transit Coaches (20) 452 Three UMTA Grants awarded 1980. Tive buses to be received 7/5/81.
Remainder to be received 6/82.
Bus stop turnouts 46 Awaiting UMTA approval Phase II-Section "3" Grant.
Accomodation Centers 15 Delayed by UMTA until further justification and definition of scope.
Related to Park and Ride Lots.
Bus stop route signs 3 Awalting UMTA approval Phase II- Section "3" Grant.
Prior Year Projects 1980
Transit Coaches (10) 1515 Golng out for bid. Estimated completion 6/82.
Shop Expansion Design 118 Delayed until 1981.
Highway bus turnouts (10) 257 Grant Draft Phase,
Bus Shelters (20) 9z Grant Draft Phase.
Prior Year Projects 1981
Transit Facility Expansion
P and E for Phase I,IL,&III | 1400 Awaiting UMTA approval. Phase IT, Section "3" Grant.
Transit Coaches (20) 2700 To be purchased with State Funding. Estimated completion 1982 and 1983.
Supplemental Vans (3) 81 To be completed 10/1/81. '
Highway Bus Turmouts (10) 500 Grant Draft Phase.
Bus stop shelters (10) 69 Grant Draft Phase.
Information Bus stop signs
(50} 10 Grant Draft Phase.
Design East Transfer Facil-
ity 20 Grant Draft Phase.
Support vehicles 18 Awalting UMTA Grant approval, Phase II, Section "3".




HUNICIFALITY oF ANCHORAGE
CAFITAL FROJECT CATEGORY SUMMARY

UEPARTHENT:  FRANSPORTATION FEDJEGT CATEGORY: TRANSIT
THOUSANDS OF DOLLARS FUTURE  FRIDR  TOTAL
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ PROJECT  YEARS FROJECT
1982 1983 1984 1985 1984 1987 cost APPROF COST
CAFITAL INVESTHENT COSTS :
PLANNING AHD DESIGH 78 19 188 37 30 0 142
LAND AHD K.0.U, 157 459 774 338 320 970 3,068
CONSTRUCTION 7,486 9,344 15,711 1,084 1,282 0 34,927
EQUIFHERT 4,047 3,790 4,142 5,681 8,332 6,606 32,618
INTERFUNG CHARGES 0 0 0 0 0 0 0
OTHER 0 0 0 0 0 0 0
TOTAL 1,768 13,432 20,835 7,130 10,014 7,576 70,959 9 70,955
TOTAL  REIHBUR NOH-RE TH
SOURLE OF FUNDS FUNLS — SABLES EURSABLES
6.0. BORDS AUTH
G.0. BONDS UNAUTH. 0 0 0 0 0 0 0 0
REVENUE BONDS o 0 0 0 0 0 0
FEDERAL GRANT 8,669 9,895 11,626 b6l 9,302 7,331 53,434 53,434
STATE GRANT 3,083 3,737 9,209 519 712 25 17,505 17,505
CONTRIBUTIONS 0 0 0 0 0 0 0
DPERATING REV 14 0 0 0 0 0 16
OTHER 0 0 0 0 D 0 0
TOTAL 11,748 13,432 20,835 7,130 10,014 7,576 70,955 70,939 16
OFERATING AND HAIHTENARCE DFERATING BUDGET UNITS
COST ESTINATE UITH HAJOR THPACTS
OFERATING EXFENDITURES B 1,042 k,208 9,137 16,063 25,739 3210
GFERATING REVENUES 9 209 843 1,372 1,740 2,477 3220
TRANSIT FEES . 323
o e e o vn A et M Sa s e e R TR N W R e o e A M S0 B e e A e e e = - - = i e e wm R Ak b = wm i i kv o o v m s £ e v e Tt b '52‘}0
NET OFERATING COST 0 842 3,342 70065 14,3350 02,74 0



MUNICIPALITY OF ANCHORAGE —CIP-4

CAPITAL IMPROVEMENT PRCJECT FINANCIAL SUMMARY PAGE  13p
Department Account Code
Transportation _ 0385 - 3221
Program Category Project Category .
Public_ Transit Transit
TOTAL PROJECT COST C?ggfs OTHER ?iﬁﬁ%%?i
.y LOCAL
PROJECT TITLE 1982 1983 1984 1985 1986 1987 {1 Rev fUNDS
THOUSANDS OF DOLLARS
Facility Expansion, Phase I .
Construction 6378 6378
45 Passenger Transit Coaches (20} 3267 3267
Supplemental Transportation Vans
(2) 65 65
Iighway Bus Turnouts (10) 605 605
Fleet Modernization (LED Signs) 303 303
Shop Equipment, Brake Machine,
Wheel Balancer, Arc Welder 30 30
Communication Equipment;
UHF Two~way repeater, Four
channel 303 303
Teletype Hearing Impairment
Equipment; six units 6 6
Bus Stop Information Signs (370) 45 45
East Central Transfer Facility
Consturction 363 363
South Anchorage Trnasfer Facility
{P. and E) 24 24
Federal Complex Accomodation
Center. (P & E and construction) 363 363
Office Equipment for personnel 16 i6
TOTALS 11768 16 111,752
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CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE 37

Depastment . o . o
Transportation

Account Code

0585 - 3221

Program Category

Public Transit

Project Category

Transit

PROJECT TITLE

SUMMARY OF PROJECT SCOPE

Facility Expansion for bus storage
and maintenance. Phase 1
construction.

45~passenger buses. (20)

Supplemental Vans.

{2)

Highway bus turnouts (10)

Fleet Modernization.

Shop equipment exXpansion.
Communication equipment, UHF Two-
way repeater, Four channels.
Teletype hearing impairment equip-
ment for six units.

Bus stop information signs (370)

East Central Transfer Facility
Construction phase.

South Anchorage Transfer Facilirty
(P. and LE.)

Federal Complex Passenger Accomo-
dation Center. P. and E. and

construction.

Office Equipment for Expansion

Lxpansion of present bus maintenance and storage facility. Construction of Phase 1

to accomodate indoor storage for 100 Transit coaches.
Will provide for expanded service and decreased headways and will allow for
retirement of older buses. -

Purchase two vans with wheelchair lifts to provide supplemental transportation to
the elderly and handicapped.

Construct ten highway bus turnouts to provide loading areas on major arterial
corridors.

Purchase and install light emitting diode signs (LEDS).

Purchase and install a brake drum lathe, a spin wheel balancer and a heavy duty
mebile arc welder.

Purchase and install UHF two-way radios, four channel capacity on entire fleet.
To include hase station equipment, repeater station, and eight mobile units.

Purchase and install six specially equipped teletype communication units for the
hearing impaired individual. Six units to be located at the Hill Building, 6th

and G Street; BAC. Federal Complex BAC, and three other areas to be designated.
Purchase and install bus stop route information signs at designated locatrions.
Provides for improved patron accessibility and ease of transferring to another route
Complete plans and engineering for a transfer faecility in the South Anchorage area.
This will allow for patron accessibility and ease of transfer to another bus.

Plans, engineering and construction for a major passenger accomodation center at

the Tederal Building Complex. Will allow for sale of bus tokens, passes and the

dispensing of route information.

Office equipment is for the addition of personnel listed in sevice level six plus
replacement of old surplus furniture currently in use. In addition, certain items

have-beemrinciuded—in-totats—-that-represent—items—previously needed; not—requested:—



MUNICIPALITY OF ANCHORAGE — CiP - 4

CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 79
Department Account Code
Transportation 0585 - 3221
Program Category Project Category
Public Transit Transit
TOTAL PROJECT COST BONDS
- = o0 OTHER i;ﬁ;gﬁf:
PROJECT TITLE 1982 1983 1984 1985 1986 1987 {7 rev LOCAL FUNDS
THOUSANDS OF DOLILARS
Facility Expansion. TPhase II 7980 7980
Construction.
45~ passenger Transit Coaches (20) 3591 3591
Bus Turnouts (10) 665 665
Supplemental Transportation 36 36
Van (1)
South Anchorage Transfer Facility, 1064 1064
Construction
Bus Stop Signs (20) 3 3
Minor Accomodation Center (1) 133 133
Bus shelters (20) 160 160
TOTALS 13632

13632




MUNICIPALITY OF ANCHORAGE — CIP -5

CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE 39
Bregartment Account Code
Transportation _ 0585 = 13221
Program Calegory Public Transit Praoject Category Transit
PROJECT TITLE SUMMARY OF PROJECT SCOPE

Bus Maintenance and storage Construct Phase II of the bus facility expansion to complete maintenance expansion
Facility Phase II construction - for a 200 bus fleet.

45~passenger Transit buses (20) Purchase twenty 45-passenger transit coaches to provide for expanded service and

decreased headways.

Bus turnouts {10) Construction of ten highway bus turanouts to provide for safe loading areas on
major arterial corridors.

Supplemental Van (1) Purchase of one wheelchair equipped passenger van to provide supplemental
transportation service to the elderly and handicapped.

South Anchorage Transfer Facility Construct a major transfer facility in the South Anchorage area. Will be heated

Construction,. and provide patrons improved accessibility and ease of transferring capability.

Bus stop signs (20). 20 bus stop informational signs to provide patrons with expanded service
information.

Minor Accomodation Center (1) Plan, design, engineering and construction of minor accomodation center. Location

to be determined later. Will provide for patron accessibility and ease of transfer
to another route.

Bus shelters {(20) Purchase and install or conskruct 20 bus shelters to provide patrons with
adequate protection from inclement weather.




MUNICIPALITY OF ANCHORAGE - CIP - 4
CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY

PAGE 41)
Departrment Account Code
.Iransportation 0585 -~ 3221
Program Category Project Categary
Public Transit Transit
TOTAL PROJECT COST BONDS
] 6.0, otusr | SRS
PROJECT TITLE 1982 1983 1984 1985 1986 1987 {7 Rev LOCAL FUNDS
THOUSANDS OF DOLLARS
Facility Expansion Phase III 14600 14600
Construction
45-passenger Transit Coaches (20) 3942 3942
Bus stop signs (30) 6 6.
Park "W Ride Lots (2) 1022 1022
Eagle River Transfer Facility 29 29
P. and E.
Supplemental Van (1) 39 39
Bus turnouts (10) 730 730
Bus shelters (20) 175 175
Minor Accomodation Center (1) 292 292
TOTALS
. 20835 20835




MUNICIPALITY OF ANCHORAGE — CIP -5

CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY page 41
Department Account Code
Transportation 0585 — 3273
Pragram Category Projact Category
Public Transit Transit

PROJECT TITLE

SUMMARY OF PROJECT SCOPE

Bus storage facility expansion,
Phase II1 construction.

45-passenger Transit Coaches,
(20)

Bus stop signs (20) + (10)
Park 'N Ride Lots (2)

Eagle River transfer facility,
P. and E.

Supplemental Van (1)

Bus turnouts {10)

Bus shelters (20)

Minor accomodation center— P. and
E. and construction.

Construct Phase IXII of the bus maintenance and storage facility to complete
storage area expansion to accomodate indoor storage for 200 buses and eight
service vehicles.

Purchase twenty 45-passenger transit coaches. Will provide for expanded
service and decreased headways,

Purchase and install 20 bus stop signs to provide transit patrons with
expanded service information; purchase and install ten information signs.

Purchase land and R.0.W. for construction of two park 'n ride lots.

Plan and engineer a major transfer facility in the Eagle River area. Structure
will be heated and will provide tramsit patrons with improved accessibility.

Purchase one wheelchair equipped passenger van to provide supplemental
transportation service for the elderly and handicapped.

Construct ten highway bus turnouts to provide for safe loading areas for
patrons on major arterial corridors.

Purchase and install or construct 20 bus shelters to provide patrons
with adequate protection from inclement weather.

Plans, engineering, and construction of a minor accomodation center. Location to
be determined later. Will provide for transit patron accessibility and ease of
transfer to another route,




MUNICIPALITY OF ANCHORAGE —CIP - 4

CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 47
Department Account Code
Transportation 0585 _«.3221
Program Category Project Category
Public Transit Transit
TOTAL PROJECT COST E!}!%l.\lgs OTHER SJEAJEEH%?
PROJECT TITLE 1982 1983 1984 1985 1986 1987 | [1rev Locat FUNDS
THOUSANDS OF DOLLARS
-

45~passenger Transit Coaches 5434 5434
(25)
Supplemental Van (1) 43 43
Eagle River transfer facility.
Construction 483 483
Bus turnoutrs (10) 805 805
Minor Accomodation Center (1) 16l 161
P. and E. and Construction
Bus shelters (10) 193 193
Bus stop signs (50) 11 11

TOTALS 7130 7130




MUNICIPALITY OF ANCHORAGE — CIP -5

CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE 43
Department Account Code
Transportation ) 0585 _~_3221
Pragram Cawegory Project Category
Public Transit Transit
PROJECT TITLE © SUMMARY OF PROJECT SCOPE
45-passenger Transit Coaches (25) Purchase twenty five 45-passenger tramsit coaches, Will provide for expanded
service and decreased headways.
Supplemental Van (1) Purchase one wheelchalr equipped passenger van to provide supplemental trans-
portation service for the elderly and handicapped.
Eagle River transfer facility. Construct a major transfer facility in the Eagle River area. Will provide transit
Construction patrons with improved accessibility.
Bus turnouts (10) Construct ten highway bus turnouts to provide for safe loading areas for
transit patrons on major arterial corridors.
Minor Accomodation Center. (1) Plan, engineer, and construct a minor accomodation center. Location to be
P. and E. and construction. determined. Will provide transit patrons with improved accesibility and
protection from inclement weather.
Bus shelters (20) Purchase and install or construct 20 bus stop shelters to provide patrons with
adequate protectlon from inclement weather.
Bus stop signs (30 + 20) Purchase and install 30 bus stop signs for expanded service requirements.

Purchase and install 20 bus stop information signs for expanded information.




MUNICIPALITY OF ANCHORAGE — CIP - 4

CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 44

Department T Recount Codn s -
oo TARSportation 0585 - 3221
Prugrmn C;‘lll!!ml'v A T e T e Pn)juct Category - T T Tm————
e Public Transit L - Transit
TOTAL PROJECT COST BONDS -
- £ 6.0. LI AL
PROJECT TITLE 1982 1983 1984 1985 1986 1987 I7) nev LOCAL FUNDS
) THOUSANDS OF DOLLARS
7J0~pasgenger articulated buses 7080 7080
(20)
A5-passenger transit coaches 1195 1195
(3)
Supplemental Van (1) 48 48
Park 'N Ride Lot (1) 620 620
Bus turnouts (10) 855 855
Bus stop signs (40) 9 9
Minor Accomodation Center (1) 177 177
JOTALS 10014 10014




MUNICIPALITY OF ANCHORAGE — CiP -5

45

CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE
Depariment Transportation Resoum ot 0585 - 3221
Program Category Project Category
Public Trapsit Transit

PROJECT TITLE

SUMMARY OF PROJECT SCOPE

70~passenger Articulated Buses
(20)

45-passenger transit coaches

(5)

Supplemental Van (1)

Park 'N Ride Lot (1)

Bus turnouts (10)

Bus stop signs (30 + 10)

Minor Accomodation Center
P. and E. and construction

Purchase twenty 70-passenger articulated buses. Will provide transit patrons
with increased capacity on heavily traveled routes. Will decrease headways.

Purchase five 45-passenger transit coaches. Will provide for expanded service
and decreased headways.

Purchase one wheelchalr equipped passenger van to provide supplemental
transportation service for the elderly and the handicapped.

Purchase land and R.0.W. for construction of one Park 'N Ride Lot.

Construct ten highway bus turnouts to provide for safe passenger loading
areas on major arterial corridors.

Purchase and install thirty bus stop signs; purchase and install tem bus stop
information signs. Will provide for increased passenger information.

Plan, engineer, and construct a minor accomodatiomn center, Location to be deter-—

mined later. Will provide for increased passenger accessibility and protection
from inclement weather.




MUNICIPALITY OF ANCHORAGE —CIP - 4

CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 4
Department Account Code
~ Transportation 0385 - 3221
Program Category Project Category
Public Transit Transit
TOTAL PROJECT COST BONDS ]
50 [d .o OTHER SFTQDTEEHOA?_
PROJECT TITLE 1982 1983 1984 1985 1986 1987 [l rev LOCAL FUNDS
THOUSANDS OF DOLLARS
45-passenger transit coaches (25) 6548 6548
Supplemental Van (1) 58 58
Bus turnouts (10} 970 970
TOTALS 7576 7576




MUNICIPALITY OF ANCHORAGE — CIP - 5 :
CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE 47

Depariment
Transportation

Account Code

0585 « 3223

Program Category
Public Transit

Project Category

Transit

PROJECT TITLE

SUMMARY OF PROJECT SCOPE

45-passenger transit coaches
(25)

Supplemental Van (1)

Bus turanouts (10)

Purchase twenty filve 45-passenger transit coaches. Will provide patrons with
expanded service and decreased headways.

Purchase one wheelchair equipped passenger van to provide supplemental
transportation services to the elderly and handicapped.

Construct ten highway bus turnouts, Will provide passengers with safe loading
areas on major artertal corridors.
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MUNICIPALITY OF ANCHORAGE — CIP - 1 et e ansportation

DEPARTMENT CAPITAL NEEDS ANALYSIS Program Category

Traffic Engineering

POLICY GOALS

To establish and maintain an efficient Trangsportation System that
fiscal policy:

accommodates the public needs within current
OBJECTIVES (A) To improve the safety and capacity of the existing streets and highways system

(B) To provide for the systematic extension of the present streets and highways system
to serve newly developing areas

(C) To promote and develop a Multimodal Transportation System that reduces dependency
on the auvtomobile

(D} To develop and maintain a current Transportation Information System

SIX-YEAR DEPARTMENT GOALS AND STRATEGY

The Six Year Traffic Engineering Goals to achieve the established Policy Goals are:

(A) 1Install or remodel five (5) traffic signal installations/year

(B} Construct two (2) major channelization projects/year

(C) Install five (5) collector and arterial street lighting projects/year
(D) Improve traffic flow/lighting in two (2) residential areas/year

PRIOCRITY CRITERIA

The project area priorities were based upon the following criteria:

(A) Traffic Signal and Channelization Installations - current traffie volume/capacity ratio,
intersection accident rate, projected traffic volume/capacity ratio, system continuity

(B) Street Lighting Projects - roadway classification, ecurrent and proposed traffic volumes
concurrent roadway reconstruction




MUNICIPALITY OF ANCHORAGE — CiP - 2
EXISTING CAPITAL BUDGET SUMMARY

PAGE 40

Department
Transportation

Project Category

Traffic Engineering

EXISTING CAPITAL IMPROVEMENT BUDGET/PROJECTS COMPLETED DURING PRIOR YEAR

Original Total
PROJECT TITLE/COST CENTER cis Current EXPLANATION/STATUS
Cost Est. Funding

SIGNALIZATION/CHANNELIZATION
36th Avenue and Denall Street 160 100 Under construction, to be completed by August, 1981
36th Avenue and "C" Street 100 100 | Under construction, to be completed by August, 1981
Mt. View Drive & Commercial
Drive 149 149 Under construction, to be completed by March, 1981
20th Avenue & Lake Otis
Parkway 135 135 | Under construction, to be completed by June, 1981
36th Avenue & Spenard Reoad 135 135 | Delayed to 1983 to coincide with Public Works improvement of 36th Avenue
Arctic Boulevard - Northern
Lights Boulevard to Benson
Boulevard ‘ 90 - 90 | Under design, constructed to be completed by September, 1981
1981 Improvements 555 555 Awaiting project funding
STREET LIGHTING IMPROVEMENTS
Mt. View Drive - Taylor Stree
to Bragaw Street 40 40 Under construction, to be completed by March, 1981
36th Avenue - 0ld Seward
Highway to Arctic Boulevard 100 100 Under construction, to be completed by June, 1981
Fireweed Lane - Spenard Road
to Arctic Boulevard 30 30 | Design completed for 1981 censtruction season
Commercial Drive - Taylor
to 3rd Avenue i75 175 | Design completed for 1981 construction season
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MUNICIPALITY OF ANCHORAGE —CiP -2 Department

EXISTING CAPITAL BUDGET SUMMARY

Transportation

Project Category

Traffic Engineering

EXISTING CAPITAL IMPROVEMENT BUDGET/PROJECTS COMPLETED DURING PRIOR YEAR

Original Totat
PROJECT TITLE/COST CENTER ¢8| Curremt EXPLANATION/STATUS
Cost Est. Funding
1981 STREET LIGHTING 935 935 | Awaiting funding
INTEGRATED TRAFFIC INTFORMATION
SYSTEM 160 160 Design phase is being completed with final implementation to be completed
during 1982
PEDESTRIAN WALKWAYS 70 70 | Design completed for 1981 construction

1981 TRAFFIC IMPROVEMENTS
AND PEDESTRIAN FACILITIES

Awaiting funding




HUNICIFALITY OF ANCHORAGE

CAPITAL PROJELT CATEGORY SURMARY
DEFARTHEWT:  TRANSPORTATION PROJECT CATEGURY: TRAFFEE ENGINEERING
THOUSANES 6F DOLLARS FUTURE  PRIOR TOTAL
——————————————————————————————————————————————————————————— PROJECT  YEARS PROJECT
1992 1983 1984 1985 1986 1987 £OST REFROP  COST
CAFITAL INVESTHENT COSTS
FLANNIHG AND RESIGHN 252 144 341 177 197 217 1,348
LAND AND R.0.4. 174 189 212 227 251 277 1,332
CONSTRUCTION 1,780 1,759 4,114 2,113 3,513 2,537 14,414
EQUIFHENT 307 211 448 240 287 314 1,829
INTERFURD CHARGES 280 291 610 352 364 427 2,344
OTHER 0 0 0 0 ) 0 0
TOTAL 2,795 2,594 5,745 3,129 3,432 3,774 21,48% 0 21,489
TOTAL  RETHBUR NON-RETH
SOURCE OF FUNDS FUNDS  SABLES BURSABLES
6.0. EONDS AUTH
5.0. KONDS UNAUTH. 0 2,594 5, 745 3,129 3,432 3,774 18,674 0
REVENUE BOHDS 0 0 0 0 0 0 0
FEDERAL GRANT 0 0 0 0 D o 0 0
STATE GKAHT 2,795 0 0 D 0 0 2,795 2,795
CONTRIBUTIONS 0 0 0 0 0 0 0
OFERATING REY 0 0 0 9 0 0 0
OTHER 0 0 0 0 0 0 0
TOTAL 2,795 2,594 5,745 3,129 3,433 3,774 21,449 2,795 18,474
OFERATING ANI HATNTEHARCE OPERATING BUDGET LTS
COST ESTIMATE WITH HAJOR 1HPACTS
BPERATING EXPENRITURES 0 45 144 733 349 478 3310
OFERATING REVEMUES b 8 0 9 O 0 224)
0
e v ma e e oo - e i e he e n me am o m am e e e B e s e am am e ma ap ap me ma e e gy s e e i we ok e R e me S ke dis s e b e b i A ek b e g ar b m An 0
HET OFERATLNG COST 0 5 144 237 348 478 0



MUNICIPALITY OF ANCHORAGE —CIP -4

CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 52
Department Account Code
Transportation . Q441-3361
Program Category Project Category
Traffic Engineering Traffic Engineering
TOTAL PROJECT COST BONDS
. [} G.o. OTHER SJE?IIJTEEHOAi
PROJECT TITLE 1982 1983 1984 1985 1986 1987 71 rev LOCAL FUNDS
THOUSANDS OF DOLLARS
1982 Signalization/Channelization 600 600
1982 Street Lighting 1025 1025
1982 Traffic Engineering Imrove- 410 410
ments
TOTALS




MUNICIPALITY OF ANCHORAGE — CIP -5
CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY page 33

Depariment
Transportation

Account Code

Program Category . .
fraffic Engineering

Project Category .
Traffic Engineering

PROJECT TITLE

SUMMARY OF PROJECT SCCPE

1982 Signalization/Channelization

1982 Street Lighting

1982 Traffic Engineering Improve-
ments

This project is scheduled to install or upgrade five signalized intersections/year
and two major channelization projects. Based upon current traffic information
and Public Works projects the following locations and/or other priority locations
will be improved:

1) DeBarr Road and Turpin Road - signalization
2) Arctic Boulevard and Dimond Boulevard - signal upgrade
3} 36th Avenue and Spenard Road - signalization
4) Other critical intersections needing signalization and channelization
as priorities are updated.
This project will install or upgrade roadway lighting as follows:

1) Street lighting will be installed on collector streets and arterial
streets that are being constructed to a final design by the Department
of Public Works.

2) Existcing street lighting will be converted to the more energy efficient
high pressure sodium lighting. This project will upgrade G Street and
E Street from 4th Avenue to 15th Avenue.

3) Many subdivisions have substandard or no street lighting at all. This
project will provide funds to provide street lighting in the south
addition area and Spenard areaz on a vequested basis.

This project will complete the following items:

1) Installation of permanent pavement markings on E and ¢ Streets from
4th Avenue to 15th Avenue.

2) Install a microwave link from the CBD signal system to the computer center}

3) Installation of signing and permanent pavement markings in conjunction
with Public Works roadway projects.

4} Construction of residential traffic improvements as needed.




MUNICIPALITY OF ANCHORAGE — CiP - 4
CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY

PAGE 54
Department Acgcount Code
Transportation 0441-3361
Program Category . . Project Category
Traffic Engineering Traffic Engineering
TOTAL PROJECT COST BONDS
O s.0. OTHER SFTEADTI:?R%F:.
PROJECT TITLE 1982 1983 1984 1985 1986 1987 {3 rev tocaL FUNDS
THOUSANDS OF DOLLARS
McKay Building Parking Lot Paving 100 100
Pedestrian TFacilities 550 605 665 730 805 890 3595 550
Traffic Information System 110 110

TOTALS




MUNICIPALITY OF ANCHORAGE — CIP - 5
CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE

55

Department ,
Transportation

Account Code

Program Categor . . " .
o 9% Traffic Engineering

Project Category N . X .
Traffic Engineering

PROJECT TITLE

SUMMARY OF PROJECT SCOPE

McKay Building Parking Lot Paving

Pedestrian Facilities

Traffic Information System

This project will pave the municipality owned parking lots north of the McKay
Building.

This project will install one grade-separated crossing facility each year.

This project will complete the integrated traffic information system.




MUNICIPALITY OF ANCHORAGE —CIP - 4

CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 56
Department Account Corda
Transportation 04413361
Program Cateqory Project Category
Traffic Engineering Traffic Engineering
TOTAL PROJECT COST BONDS
oTAL = = G!.“g OTHER SJEAJEER(%?
PROJECT TITLE 1982 1983 1984 1985 1986 1987 1 Rev LOCAL FUNDS
THOUSANDS OF DOLLARS
1983 Signalization/Channelization 648 648
1983 Street Lighting 1126 1126
1983 Traffic Engineering Improve- 215 215
ments
TOTALS




MUNICIPALITY OF ANCHORAGE — CIP -5 )
CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE 57

Department .
Transportation

Account Code

0441-3361

Program Category . i . . N
Traffic Engineering

Project Category . .
Traffic Engineering

PROJECT TITLE

SUMMARY OF PROJECT SCOPE

1983 Signalizarion/Channelization

-1 1983 Street Lighting

1983 Traffic Engineering Improve-
ments

1
2)
3)
4)

1)

2)

3)

1)
2)

3)

This project is scheduled to imstall or upgrade five sipnalized intersections/
vear and complete two major channelization projects. Based upon current traffic
information and programmed Public Works projects, the following locations and/or
other priority locations will be improved:

Northern Lights and Wisconsin Street - signalization
Northwood Drive and Dimond Boulevard - signalization upgrade
Wisconsin Street and Spenard Road - signalization

Other critical intersections needing signalization and channelization
as priorities are updated.

This project will install or upgrade roadway lighting as follows:

Street lighting will be installed on collector streets and arterial
streets that are being constructed to a final design by the Department
of Public Works.

Existing street lighting will be converted to the more energy efficient
high pressure sodium lighting. This project will upgrade Karluk and
Medfra Streets from 15th Avenue to 5th Avenue.

Many subdivisions have substandard or no street lighting at all. This
project will provide funds to provide street lighting in the Roads and
Drainage Service Area based upon citizen requests.

This project will complete the following items:

Installation of permanent pavement markings on Bragaw Street from
Glenn Highway to DeBarr Road.

Installation of signing and permanent pavement markings ian conjunction
with Public Works roadway projects.

Construction of Residential traffic improvement as needed.




MUNICIPALITY OF ANCHORAGE - CIP - 4

CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY page 8
Department Account Code
Transportation 04413361
Program Category Project Category .
Traffic Engineering Traffic Engineering
TOTAL PROJECT COST %r‘ugs oTHER SFT EAJEER?\T_
PROJECT TITLE 1982 1983 1984 1985 1986 1987 {1 Rev LOCAL FUNDS
THOUSANDS OF DOLLARS
Combined Shop/Maintenance Facility 2900 2900
1984 Signalization/Channelization 700 700
1984 Street Lighting 1243 1243
1984 Traffic Engineering Improve- 237 237
ments
TOTALS




MUNICIPALITY OF ANCHORAGE — CIP - 5

CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE 59
Bepartment Account Code .
Program Calego[;fdns portation..... - Project Category
g Traffic Engineering Traffic Engingering
PROJECT TITLE SUMMARY OF PBOJECT SCOPE

Combined Shop/Maintenance Facility| This project will combine the three Traffic Engineering facilities into one
building and one common outside storage area.

1984 Signalization/Channelization | This project is scheduled to install or upgrade five signalized intersections/year
and complete two major channelization projects. Based upon current and projected
traffic information along with programmed Public Works projects, the following
locations and/or other priority locations will be improved:

1) Jewel Lake Road and Strawberry Road - signalization and/or channelization

2) Mt. View Drive and East 5th Avenue - signalization and/or channelization
changes,

3) Other critical intersections needing signalization and channelization as
priorities are updated.

1984 Street Lighting This project will install or upgrade roadway lighting as follows:

1) Street lighting will be installed on collector streets and arterial
streets that are being constructed to a final design by the Department
of Public Works.

2) Existing street lighting will be converted to the more energy efficient
high pressure sodium lighting. This project will upgrade lighting along
the arterial/collector system.

3) Many subdivisions have substandard or no street lighting at all. This
project will provide funds to provide street lighting in the Roads and
Drainage Service Area as requested.

1984 Traffic Engineering Improve- | This project will complete the following items:

ments 1} Installation of permanent pavement markings on the Municipal roadway

sSystem.

2) Installation of signs and permanent pavement markings in conjunction
with Public Works projects.

3) Construction of residential traffic improvements as needed.




MUNICIPALITY OF ANCHORAGE —CIP -4

CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 60
Department Account Code
Transportation 0441-3361
Program Category Project Category . i
Traffic Engineering Traffic Engineering
5
TOTAL PROJECT COST [Z??g OFHER SE;FEADTEER?\T«
PROJECT TITLE 1982 1983 1984 1985 1986 1987 Jrev LOCAL FUNDS
THOUSANDS OF DOLLARS

1985 Signalization/Channelization 755 755
1985 Street Lighting 1381 1381
1985 Traffic Engineering Improve- 263 263

ments .
1986 Signalization/Channelization 816 816
1986 Street Lighting 1526 1526
1986 Traffic Engineering Improve- 285' 285

ments
1987 Signalization/Channelization 892 892
1987 Street Lighting 1680 1680
1987 Traffic Engineering Improve- 312 312

ments

TOTALS 2,795 2,594 5,745 3,129 3,432 3,774 18,674 2,795




MUNICIPALITY OF ANCHORAGE ~ CiP -5
CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY

PAGE 61

Deparument )
Transportation

Account Code

0441-3361

Program Category . " . .
9 ¢ Traffic Engineering

Project Category

Traffic Engineering

PROJECT TITLE

SUMMARY OF PROJECT 5COPE

1985 Signalization/Channelization
1986 Signalization/Chammelization

1987 Signalization/Channelization

1985 Street Lighting
1986 Street Lighting

1987 Street Lighting

1985 Traffic Engineering Improve-
ments

1986 Traffic Engineering Improve-
ments

1987 Traffic Engineering Improve-
ments

This

This
D

2)

3)

This
1)
2)

3)

project will upgrade critical intersections based upon the changing traffic

conditions and the results of the Intersection Safety Study to be completed in
March, 1981,

project will install or upgrade roadway lighting as follows:

Street lighting will be installed on collector streets and arterial streets
that are being constructed to a final design by the Department of Public
Works.

Existing street lighting will be converted to the more energy efficient
high pressure sodium lighting. This project will upgrade lighting along
the arterial/collector system,

Many subdivisions have substandard or no street lighting at all. This
project will provide funds to provide street lighting in the Roads and
Drainage Service Area as requested.

project will complete the following items:
Installation of permanent pavement markings on the Municipal roadway system,

Installation‘of signing and permanent pavement markings in conjunction with
Public Works projects.

Construction of Residential traffic improvements as needed.




NUBICIFALTTY OF AHCHORARE Page 62
COFLTAL FROJECT CATEGDRY Sk

PDEFARTHENT:  TRANZPORTATION PREJECT CATEOORY: AREQWIDE COMHUNICATIONS

THOUSANDS OF IDLLARS FUTURE  FRIDR TOTAL
e e e PROJECT  YEORS PROJCET
1982 1583 1954 1989 19864 1987 Losi AFPROF COST
CAFITAL INVESTHENT COSTS
PLANNING AND BESIGH 0
LAHD AND R.G.U. 0
CONSTRUCTION b 5 12 13 14 6 108
EQUIPHENT 0 143 28 3 34 38 294
0
0

INTERFUHD CHARGES b 0 ¢ 9 G 0
DTHER 0 0 0 0 0 0

T0TAL 9 214 10 44 48 34 402 ¢ 442
TO0TAL  RETHIUR HOMN-RE IH
GOURLE OF FUNLS FUNDIS  SARLES BURSARLES
G.0, BONDS AUTH
G.0. BOMDS UNAUTH.
REVENUE BONDS
FEDERAL GRANT

G 442 i\
0
)
BTATE GRANT ]
0
i\

4

b 0

¢ Y 0
0

0

0

5

0 Y
]

W

CONTRIBUTIONS
OFERATING HEY i
BTHER 0 ) 0 0 0 ¢ 0

TOTAL ¢ 216 40 49 48 . 34 492 ¢ 402

OFERATING AND HAINTEHANCE OFERATIHG RUDGET DHITS
£05T E3TIMATE WITH HAJOR THPACTS
BFERATING EXFENDITURES ¢ 2 10 20 32 46 9
(FERATING REVENVES ¢ ¢ 9 0 0 0 0
0

__________________ e T T O Y 0
NET OFERATING £OST 0 2 10 20 32 44 0



MUNICIPALITY OF ANCHORAGE — CIP - 4

CAPITAL IMPROVEMENT PROJECT FINANCIAL SUMMARY PAGE 63
Oepartingnt Account Code
Transportation 0401-3341
Program Category . Project Category
Traffic Engineering Areawide Communication
TOTAL PROJECT COST BONDS
; Jc.o. OTHER SJE\JEEH?&
PROJECT TITLE 1982 1983 1984 1985 1986 1987 {71 Rev LOCAL FUNDS

THOUSANDS OF DOLLARS

Areawide Communications Network 175 40 44 48 54 361

Mobile Communications Repair Van ' 41 41

TOTALS 216 40 44 48 54 402




MUNICIPALITY OF ANCHORAGE - CIP -5
CAPITAL IMPROVEMENT PROJECT SCOPE SUMMARY PAGE

aé

Departrment
Transportation

Account Coda 0401-3341

Program Category

Traffic Engineering

Project Category

Areawide Communication

PROJECT TITLE

SUMMARY OF PROJECT SCOPE

Areawide Communications Network

Mobile Communications Repair Van

This project will install the final phase of the areawide communications and
continue the equipment upgrade of the existing sites and users.

This project will purchase and equip a van to provide on site repair of the
Municipal communications equipment.




