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Mayor’s Community Dialogue on City Revenues and Property Tax Relief

REPORT ON COMMURNITY CONVERSATIONS

A NCHORAGE HAS DONE A GREAT DEAL to getits fiscal house in order over the
last few years, bringing spending increases under control, reasserting the tax cap and
achieving a "AAA” credit rating from Standard & Poor’s. The resulting financial stability offers
the municipality a unique opportunity to consider how best to preserve that stability in the

tuture—and to do so before a crisis constrains its options.

Currently Anchorage gets its revenue primarily from property taxes on homes and businesses.
This has some advantages: it is a predictable revenue source, with an established collection
mechanism, and it ensures that people with more financial resources (property owners) pay

more than people with less.

It also has some disadvantages: it places most of the burden of paying for municipal services
on homeowners and businesses, while other people who use those services pay indirectly (like
renters and tourists) or do not pay at all (like commuters). High property taxes make it more
difficult for first time buyers to afford a home, and they burden low-income seniors, people

on a fixed income and people who have owned their homes for a long time. In addition, as the
population ages and more people become eligible for the senior property tax exemption, other

property owners have to pay more to make up for the lost revenae!?

On four evenings in October and November 2013, more than 250 Anchorage residents came

together to discuss these issues and the city’s future.

» How to create a revenue mix that is sustainable and fair?

« Should we stick with the current system? Or should we change who pays and how?

» If we do change the revenue mix, how should we do so and what are our key conditions?

Process and Materials

'These "Community Conversations” were convened by Mayor
Dan Sullivan. Each was a structured and professionally facilitated
three-hour conversation.

The choices participants used as the starting point for their
discussion arose from a series of small group discussions that took
place in summer and early fall with a wide range of stakeholders—
including business leaders, elected officials and staffers,
community leaders, union representatives, non-profit organization
leaders, faith leaders, realtors and many others. Information

and economic modeling for the materials was provided by the
Municipal Treasury Division.

Mayor Dan Sullivan

1. Under Alaska State law, homemwners over 65 and disabled veterans do not pay properiy taxes on the first $1350,000 of their
assessed home value. In 2013 the senior exemption amounted to abowt $30 miltion i tax dollars that were shifled onto other

properiy owners.
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Each Community Conversation involved the following steps:

o A brief background presentation outlining MOASs current revenue mix and some of the
challenges that it faces in the future.

» Discussion #1: Should we change the current revenue mix? Participants worked together
in small groups (about 6-8 people) to consider two different approaches for the city’s
future and the pros/cons of cach. This was followed by a brief plenary in which the small
groups reported back their conclusions and identified common ground across the groups.

T

o Discussion #2:1

T we change the mix, how should we do so? Participants returned to their
small groups to discuss potential service cuts and potential new revenues, followed by

a second brief plenary in which the small groups again reported back and looked for
common ground.

y the session, particvipants were asked to complete a guestionnaire, including
both multiple- ghmw and open-ended quesmms

The background and discussion materials, the dialogue design and the questionnaire were
created by HG Consulting Group in consultation with the Mayor’s office and stakeholders.

Hheo Artended

These sessions were open to any member of the public who wished to participate. More

than 250 people attended the dialogue sessions, and 191 filled out the final questionnaire.
Participants came from every zip code in the municipality, with broad representation across
the entire municipal area. As is often the case in public mectings of this kind, participants in
all four sessions tended to be older with higher incomes than the general population, and most
were property owners; relatively few members of racial and ethic minorities took part.

A fair number of participants had lived Outside previously and had experience of other
systems to contribute to the discussion. Some said they had participated in other Community
Conversations in 2010 and 2011 (focused on revenues and spending, and on education
respectively).

FINDINGS

Participants were presented with two basic approaches for the future along with the key
arguments for and against each approach:

1. Stick with the current revenue mix

2. Change who pays and how

‘These choices represented a starting point only; participants were encouraged to change and
adapt them as they saw fit and to add in their own ideas for how best to create a system that
pays for services fairly and sustainably.

The findings that follow are a mix of quantitative (from questionnaires) and qualitative (from
flip charts, plenary discussion, facilitators’ notes).
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AncrHorace Revenues 2013
Total revenue 2013: 8475.3 million

Progrom fess, interest,
other: 18%

{$83.9 m}

Property Tax: 53%
{5253.2 million*)
{$18.6 m)

{$31.2 m)

— Other taxes: 19%
{$88.1 m)

* Does not include porfion of property tax thot goes fo ASD

Office of Manogement end Budget 2013

Should we change the current revenue mix?

As they discussed the current revenue mix (see chart above), people in general supported
changing the mix over keeping the current system. When asked to make a straight up-or-
down choice, 68% of participants said that Anchorage relies too heavily on property taxes
and should shift to a broader range of taxes; 29% said that the current system is working
well and there is no need 1o change it.

Participants found a few arguments for making a change especially compelling:

« We want property tax relief

© In each session, participants expressed a range of opinions about property
taxes. Some felt that property taxes unfairly put the burden of paying for
services on homeowners and businesses; others noted that high taxes make it
very difficult for young people and first time buyers to afford a home. A few felt
that property taxes meant that no one ever truly owns a home free and clear.
Not everyone felt that their property taxes were too high, however: several
people noted that their overall tax burden was quite low compared to other
states and one or two said that they felt they got good value for the money they
paid.

9]

In the final questionnaire, 73% of participants agreed that Anchorage property
taxes are too high and burden property owners (42% strongly agreed).

« Commuters should help pay

© 'Ihe idea that commuters in particular should pay more to support services
that they use was a very strong theme in all four sessions, and participants
came up with several creative ideas about how to capture more revenue from
this group (including tolls on commuter routes and a tax on income earned in
the city). Making sure that commuters contribute to city services was a basic

2. Representative quotes are taken from participants " flip charts and questionnatre responses.

Federal/State revenues: 4%

Intra-governmental charges: 17%

“Many folks
here are of the
same mindsei—
our property
faxes are foo

hight!”2
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fairness point for participants across the board. Many also supported
s i s increasing the bed tax so that tourists pay more.’ At the end of the
; %@@ 4"?5‘&?«55& ‘ discussion, 74% agreed that Anchorage should introduce taxes that
mncrease ‘ make commuters, tourists, and renters contribute more to the cost of
excise municipal services (45% strongly agreed).

» It seems pradent to diversify the revenug mix,

Some participants also felt that any single revenue source was
potentially unstable; broadening the base would help to ensure
steady revenue in the event of economic upheaval: 62% agreed that
with a wider range of taxes Anchorage will be less affected by the ups
and downs of tlm real estate market.

P ole e P
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and services system, but this dxd not mean thg), were espcudﬁy eager (o kh(mgg it,
byt %hwggg@@s especially without also considering spending n,duumm. In every session
pa ving for at least one table said while the current system is far from perfect they

did not think it is necessary to make major changes. Many of these
- participants said that ‘tweaks’ or minor adjustments were all that is
services.” needed.

those agm ods/

When asked to rate cach choice independently on a scale of 1-10, the
mean rating for “stick with the current system” was right in the middle of
the scale. This was still notably less than the rating for “change who pays
and how,” but not overwhelmingly negative:

“It's not
Qm%:ﬁa —leave
it alone! ?”’

1. Stick with the current tax mix 4.9

2. Change who pays and how 6.6

3 While most of the ™

bed tax " paid by fourists goes o finance zé}e Anchorage Convention Centers and promose tourism, about 173
10 MOA s general fund: this amounts 1o approximately 37 million of the city ¥ 8475 million budger.
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If we do change the system, how should we do so?

o Property tax exemptions. Although there was some
confusion in the room about exactly how exemptions
work—especially those for non-profit organizations—
people in general were open to considering how
current property tax exemptions might be adjusted so
that everyone pays their {air share.

© People were especially eager to look at
exemptions given to non-profit organizations:
there was a widespread sense among participants
that larger nonprofits (especially hospitals and
large churches) were gaming the system and
shifting their tax burden onto others. In the 3
sessions where the question was asked on the
questionnaire, 71% supported reducing the
property tax exemption for non-profits (and 46%
supported it strongly). 26% opposed it. This would require a change to state
law.

© 1In contrast, people were split on the question of the property tax exemption

for seniors: 49% supported reducing the exemption for wealthier seniors;
48% opposed it.

» 'The background materials noted that as the population ages and more
people qualify for the senior exemption property taxes will increasingly
fall on a smaller share of property owners. For most people this was
not a major concern: When asked whether they were concerned about
the senior exemption placing a growing burden on younger property “This is an
owners as the population ages, 42% said they were concerned; 53%

were not. While this argument had been central in the discussions with Gf{mﬁwa}.
stakeholders that informed the materials, it did not get picked up in any place fo live
of our discussions with the public. - we Wm'ff fo
‘This did not appear to be strictly a matter of the dollars at stake. ?{eep Semors
Participants were informed that the amount of unrealized property living here.”

tax revenue due to the non-profit exemption is only about half the size
of the senior exemption—if the only goal were to make a significant

dent in property taxes, reconsidering the senior exemption would be

a logical place to start. However in the discussion people were much
more concerned about non-profits—especially large organizations like
major hospitals and churches with large real estate holdings—gaming the
system. Most spoke in terms of the moral importance of helping senior
citizens stay in their homes.

O Mistrust of assessment system: several people felt that the problem is not
property tax exemptions so much as an assessment system that is unfair or
easily manipulated.
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Sin” taxes: alcohol and tobacco

O When the discussion turned to new sources of revenue, taxves on alcahol arnd

fobacco were by far the most popular option. More broadly, participants in
general shared the sense that ideally people should be taxed based on what
they DO (though taxes on consumption), rather than for what they HAVE
(through taxes on income or property).

Adding a local tax on alcohol was the top response at every session both

in the discussion and on the questionnaire;

Many also supported increasing the local tobacco tax.
A recurring theme in the discussions was that the “cost causer” should be
the “cost payer” In most sessions this argument centered specifically around
alcohol: since drinking to excess results in increased need for police and
emergency services, participants said, those who choose to drink should bear
the brunt of paying those costs.

Vholesale business tax

‘The concept of a wholesale or business activity tax was largely unfamiliar

to participants. While this kind of tax—a very low rate on all business
transactions—would raise enough revenue to significantly offset property
taxes, participants rejected it as too extensive, too intrusive, and essentially
invisible to consumers. On the final questionnaire, a wholesale tax was
deemed the LEAST acceptable way of diversifying the tax mix, and
participants strongly agreed that a wholesale tax makes goods more expensive
and will be hardest on low-income people (73% agree; 22% disagree).

Reduce spending

In each session, several participants argued that the best way to provide
property tax reliel is to reduce spending. In particular, many participants
wanted to consider the Anchorage School District and how its spending
impacts municipal taxes. Most did not distinguish the property tax dollars
that go to ASD from those that go to municipal services.

‘The fact that detailed
discussion of spending

was not included in the
discussion made some
people mistrust the
proceedings. If we talk about
taxes and not spending, they
said, then the community
conversations are not an
above-board exercise in
public engagement, it is

just about extracting more
revenue from taxpayers.
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o Sales tax

! [
. | Add wholesals tax 45 |
© People offered several reasons for supporting a sales tax: |
o , I 23 |
» Tt will raise enough money to make a real dent in ’; Add sales tox |
property taxes. | Increase car rental tax 18
. . 1
» It captures money from tourists and commuters, which
participants agreed was a high priority.
» It makes sure everyone has some “skin in the game”; a few participants .
noted that renters have little incentive to pay attention to municipal Renters and
spending. other non-
» Several people suggested that consumption taxes give individuals greater property
control over how much tax they pay. owners should
have more
© Some of the more common arguments against a sales tax did not strike ‘skin in the
participants as major concerns: ga me’ to

»

»

© In all the groups the discussion of sales tax was lively and
complex. Across the board people expressed openness
to discussing a sales tax, and some support for the idea.
However, this should not be taken to mean public support
for a sales tax would easily gain the 60% voter approval
required by Anchorage’s Charter.
© 'Those who supported sales tax and those in opposition
were evenly balanced. On their final questionnaires, about
25% picked a sales tax as one of the MOST acceptable
revenues, while a similar number (23%) picked it as one of
the LEAST acceptable revenucs.

Add sales 1ax

! Add local alcohol tax

Incraase local cigaretts tax

People were not concerned that a sales tax would hurt tourism or
discourage people from spending in Anchorage (24% agreed it will hurt
tourism/discourage spending; 73% disagreed). They felt Anchorage is

a major tourist destination and commercial center, and that would not
change.

They did not believe that a sales tax would put too great a burden on
business (30% agreed; 64% disagreed).

A few individuals were concerned that a sales tax is regressive and would

burden low-income familics, but this was not a major theme in discussions.

In general participants rejected the argument that the current mix is good
because it protects low-income people (“Property taxes arc fair because
they protect low-income families and renters from too heavy a tax burden™
30% agree; 64% disagree). A few individuals pointed out that non-property
owners DO pay the cost of property tax in the form of higher rents and
other costs. But far more people expressed the belief that everyone in the
community should pay his or her fair share directly.

People were more split on the question of whether setting up a new tax
bureaucracy would cause problems. A large minority (41%) was at least
somewhat concerned about setting up a new burcaucracy and agreed with

appreciate the
tfaxes being
paid.”

“A property
fax is
forced by
government;
A sales/
consumption
tax is your
choice.”
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the statement that “'The property assessment system is well established;
we don’t want to set up a whole new bureaucracy to collect a new tax”
But the majority (55%) disagreed.

© Semve objections to sales tax arose more frequently:

7 In some of the sessions participants pointed out
that sales tax is largely invisible to the public: since it is assessed and paid
out in small increments most people don't budget for it and are unlikely
to see how much they are paying over time. They felt that receiving a
property tax bill every year makes people more aware of their tax burden
and more motivated to hold government accountable.

«p. Inall four sessions, the strongest
and most frequently voiced objection to a sales tax was the concern that
leaders would circumvent Anchorage’s tax cap and there would be no
dollar for dollar reduction in property taxes.
On the final questionnaire, most participants agreed with the statement:
“Even though there is a tax cap I am not confident that property taxes
wil! be lowered if new taxes are substituted™ 69% agreed (45% strongly);
18% disagreed. This mistrust surfaced in every session to some du,m,
participants often described accepting a sales tax as the thin end of the
wedge that would open the door for further tax hikes down the road. At
one session we asked for a show of hands: would participants support a
sales tax if there were a guaranteed dollar for dollar reduction in property
tax? At least % of the people in the room raised their hands. How many
thought that would actually happen? Almost every hand went down.
This mistrust extended to some people’s view of the dialogues themselves:
a number of participants objected that they felt they were being “herded”
to support a sales tax.

© Some people were surprised at the level of support for a sales tax they saw in
the room: on the questionnaire when people were asked to indicate the "most
surprising thing you heard tonight” the top response was that there was so
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much openness to the idea.* As one participant wrote, “The most surprising
fact is that you don't hear us say NO sales tax!”

© Key conditions. While many participants supported a sales tax or were at least

open to discussing the possibility, all had strict conditions for any potential
sales tax:

»

Data and modeling. Participants were reluctant to approve any sales tax
without much more information about how that change would affect
individuals, families and the community. In particular they wanted more
accurate and up-to-date modeling of what kind of tax rate would be
required to significantly offset property taxes.

Guarantee the tax cap. Participants also called for iron-clad guarantees
that the tax cap would be respected and that any new tax would lead to a
dollar-for-dollar reduction in property taxes. Several participants noted
that past leaders had found ways to circumvent the tax cap and they were
skeptical that without stronger protections leaders would be tempted to do
$O again.

No spending increases. Along similar lines, some participants were
concerned that a highly lucrative revenue source like a sales tax would
prove an irresistable temptation for leaders to increase spending. They
wanted strong measures put in place to enforce limits on spending.
Better engagement. A few people said they felt previous efforts at a sales
tax had failed because leaders had not made a good case to the public.
"The case was there to be made, they said, but without better and more
consistent public engagement it was not likely to be heard.

Public vote. Participants also reiterated that any new sales tax, as well

as any changes in the scope or rate, must be approved by voters. This is
already required under the city charter, but people wanted to make sure.

4. The second most common response had to do with mistrust of government and/or the dialogue process.

“We need
more defailed
and better
data about
who pays and
who doesn’t
and how
changing the
tax structure
will shift the
who and how
taxes are
paid. We
should have
statistics that
validate the
sfatements
made in these
documents.”

“Need to
know what
percentage
[tax on] goods
and services
it would take
to lower the
property
taxes by 30%
{or another
number).”

“The mix of
taxes MUST
stay under th-

cap ~ Don't

pull a Begich!”
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IF there is a sales tax how should it work?

Since a sales tax is the only measure commonly discussed that is likely to bring in
enough revenue to significantly offset property taxes, it made sense to examine
people’s attitudes toward it in more detail.

This led to some frustration on the part of those participants who strongly opposed
a sales tax. Some declined to answer questions about implementing a sales tax on the
final questionnaire; others did weigh in but wanted to register their objections.

In generai participants agreed on the (ollowing points:

What are “necessities”?

i

il (6 ’% »azd a s,ai es tax should be vear

suppor tui a !mwr rate wuh ewer L\Ciﬂp“()ﬂ% 26% prdu‘wd a hwhcr rate with
more exemptions; 19% did not answer). At the same time, participants strongly
agreed that that necessities should be exempt. In their table presentations,
several participants pointed out that they were aware of the contradiction. But
the intensity of diverging views and the limited time available made it difficult o
resolve the question and participants agreed that they would leave it to others to
square that particular circle.

ij» oF

rese 10%

did not zmswcr);

ities (76% said should be exempt; 10% said should be taxed; 13% did not
answer);
Groceries (65% said should be exempt; 21% said should be taxed; 14% did not
answer). In course of discussion, people pretty consistently noted that restaurant
meals should be taxed;

¢ (57% said should be exempt; 22% said should be taxed; 21% did not
answery.

; hether o sales i j .
fs (29% said services should be exempt; 40% ‘ulid services should
be taxed; 30% did not answer). Lively discussion on this point revolved around
what services should be deemed essential (car repair) and what were better
described as luxuries (hair salons).

H s»? £33

i Eing 1o
moduate the tax hit on blg-{}d\u items (64% support& a cap; 24% said people
should pay tax on the {ull value of every purchase; 12% did not answer).

In general, participants did not support a sales tax exemption for seniors: (32%
supported a sales tax exemption for seniors; 59% said seniors should pay the
same sales tax as everyone else; 9% did not answer).
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Response to the dialogues

« People’s response to the dialogues was
very positive. On the questionnaire
the majority (74%) said they found the
materials very or somewhat helpful.

o Even more (919%) said the discussion
itself—having the opportunity to
discuss the issue with other Anchorage
residents-—was very or somewhat
helpful in helping them think about the
issue.

» Many participants cxpressed surprise
at the diversity of opinions and
perspectives they heard in the room.

This was an issue where people have strong emotions and widely different perspectives,

and they appreciated that every point of view was heard with respect.

« Many also said they were surprised at the level of consensus in favor of a sales tax
(whether or not they themselves supported it).

+ Some participants felt certain aspects of the dialogue fell short.

© In particular, several people said they wanted more detailed information and
modeling about what different tax options might look like, who they would affect
and how much money they would raise. The background materials provided gave
very rough estimates, but for some people this information raised more questions
than it answered. People wanted to know more specifically about the assumptions
being made and how different approaches would affect them, their families and their
communities.

O

Several participants expressed frustration
that spending—and ASD spending in
particular--was not included as part of
the discussion. This led some to feel the
sessions were designed to “herd” people
into supporting a sales tax.
Addressing these concerns will be
important if the conversation about new
revenues is to proceed.
« In their closing remarks, many said they
appreciated the opportunity o be heard,
and they thanked the Mayor and his staff for
making it possible.

11
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IMPLICATIONS

‘The dialogues raise some important implications for leaders hoping to initiate a broader
discussion around changing the revenue mix and property tax reliet.

« Make the case for change. Many participants dissatisfaction with the current system was
not especially intense, nor did it have a consistent basis. Some people objected to the size
of their tax bill, others to a sense that commuters and tourists are not paying their tair
share, still others to a lack of accountability for how the money is spent. Without a clear
mandate for change, many may prefer to stick with the devil they know.

» Alcohol tax is the mosi promising first step. In these dialogues, as in 2010, we heard
strong support for an alcohol tax and litthe opposition. The strength and consistency of
this finding suggests that attempting to broaden the revenue mix by passing a sales tax
may not be the best place to start (and might even be counterproductive). A better first
step would be to explore the legality and potential revenues that could be brought in
with a local tax on alcohol, as well as doing some modeling of the impact of such a tax on
individuals and the community.

o A sales tax could faee significant challenges. In the discussions, people were open to
discussing a sales tax in general, but they expressed concern about the details of rate,
scope and impact on individual families. In addition, their responses on the questionnaire
showed several additional points of concern about new taxes:

O Widespread skepticism that a dollar-for-dollar reduction in property tax will

happen;
© The cost of implementation;
© 'The need to create a new bureaucracy.
These concerns suggest that getting to the 60% voter approval needed to put a sales tax in
place may be a big lift, since nearly one-quarter are already opposed to sales tax and are

unlikely to change their minds. At the same time in the room there was more openness to
the discussion than might have been expected: we heard relatively few people saying that
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the question had been asked and answered and that there was no point in bringing up the
issue.

Tension between philosophy and scale. Many people have clear ideas about what kind of
tax philosophy is the most just: many participants, for cxample, supported “sin taxes” that
discourage undesirable behaviors and that people can avoid if they choose. At the same
time, some were frustrated that thesc philosophically appealing taxes did not actually
bring in enough money to make a dent in property taxes. There is powerful wishful
thinking around the idea that doing something philosophically appealing will make a big
difference of the financial level.

Build trust. 'The public is open to talking about the possibility of a sales tax but this can't
be rushed. Mistrust of the process and the motives behind it was a recurring theme in
these discussions. In every session there were people who objected that they were being
railroaded into accepting a sales tax or suggested that leaders have decided already what
they want to do and are looking for ways to foist it on an unwilling public. A few things
that may help defuse mistrust:

© More and better information. Most people said they want specific details, including
credible modeling of proposed taxes and their impacts, and further discussion of
the pros and cons. For many, having transparent and credible information was a
precondition for even considering the conversation.

¢ Safeguards against spending increases. Participants were worried that creating

a lucrative revenue source would encourage accelerated spending: il money is

available, they reasoned, leaders will want to find ways to spend it. They were very

clear that any tax proposal must include strong legal safeguards to ensure a dollar-

for-dollar offset of property taxes and to prevent spending increases. Some suggested

amending the city charter to explicitly include a spending cap as well as a revenue

cap.

<

Public oversight and accountability. Participants emphasized the need for strong
public oversight of the tax system. This included putting any new tax (or a change
in an existing tax) to a public vote as required
by law, but it did not end there. Some suggested
strengthening public oversight of the property
assessment system and non-profit exemptions,
as well as other roles for citizen watchdog
organizations. No matter what, people wanted
assurance that their tax dollars are being fairly
collected and effectively spent.

© Engagement. In the sessions participants were
clear that a traditional top-down information
campaign was not going to be enough to

shift public thinking and overcome mistrust.
Information is an essential compontent—people
wanted to understand the rationale for making

a change, its potential impact and the safeguards
being put in place. But information alone is not
enough. Particpants were also clear that they
want to be sure that their concerns and priorities

13
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shape whatever proposals are put forward. A few participants argued that the reason
past efforts to pass a sales tax had failed was that leaders did not engage the public
they called on current leaders to make their case more effectively and to do more to
bring the public into the discussion before specific proposals are drafted.

These sessions were extremely lively, and they showed an Anchorage public that is more than
willing to engage around the question of tax relief and changes in the revenue mix. Even the
more skeptical citizens agreed that this is a discussion worth having, but it was also clear that
support for major change will not spring up overnight. It will require a serious, sustained effort
on the part of leaders to engage the public, build trust, and increase accountability. Anchorage
faces difficult questions about how best to secure its financial future. The public is willing to
work with leaders to answer those questions and bring about a future that is both sustainable
and fair.




15



QUANTITATIVE FINDINGS - ANCHORAGE COMMUNITY CONVERSATIONS

- SESSION DATES/LOCATIONS
Octobar 2

RATING THE CHOICES

NOW THAT YOU HAVE HAD A CHANCE TO TALK AND
THINK ABOUT THE ALTERNATIVES, WHAT 15 YOUR vigwE
Rare each CHOICE OM A scate ©F T 1o 10.

T = Lowest (strongly dislike}

10 = Highest {strongly like}

wean
1. Stick with the current tax mix 4.9
2. Change who poys and how &6

3. Which comes doser to your point of view?

ar

2%

AR

to o wider range of foxes

T

Mo ons

4. TO WHAT EXTENT DO YOU AGREE OF DISAGREE WITH
EACH OF THE FOLLOWING STATEMENTSE

4a. Anchorage property foxes are
too high and put the burden on
property owners - we should use
a wider range of taxes to pay for
municipal services.

Strongly ogree 47
Somewhot agres 31
Somewheoi disogree 10
Strongly disogree 14
No answer 3

n = 197

4b. The property assessment system is well-
established; we don't want to set up @
whole new bureaucracy to collect a new

tax.

o

B
Strongly ogr 24
Sorne 17
Somewhaot disagree 31
Strengly disog 24
No answer 4

4¢. We should introeduce new taxes that
make renters, tourists and commuters—
not just property owners and businesses—
contribute more to the cost of municipal
services.

o

Strongly agree

Some 29
Some 3
Strongly disogres i
Mo answer 5

4d. I am concerned that as the population
ages, younger people will pay more
property taxes because there will be
more people using the senior exemption.

o
e

14

4e. With o wider range of taxes Anchorage
will be less affected by the ups and
downs of the real estate market.

Strongly ogree 24
Somewhot agree 38
Somewhof disogree 19
Strongly disa 12
MNo answer 7

et
i

4F. Sales taxes may hurt tourism or
discourage commuters from spending in
the municipality.

Strongly agree 8
Somewhot agree 6

af disagres

Strengly disagres 43
Neo onswer 3

4g. Property taxes are fair because they
protect low-income families and renters
from too heavy o tax burden,

4h. Even though there is ¢ tax cop | am not
confident that property taxes will be
lowered if new taxes are substituted.

Sirey

4i. A wholesale tax will muke the price of
goods more expensive for everybody
and will be hardest on low-income

people.

Strongly agree 38

-
Somewhot ag

No answer 5
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4j. Collecting any kind of sales tax, direct or 7A.% Right now property used exclusively for 10. In general, which do you prefer?
indirect, will put too much of a burden nonprofit religious, charitable, hospital, Ahigh los tox rofe with
. . . . ¥ 2 3ies At
on business. educational or community purposes is . ‘9 ’eij;’ :’ :S ote
o not subject to property tax. Some people 7€ EXEMPIONS.
% ; - A
support reducing this exemption. Do you A lower sales fox rate with 54
Strongly agree 12 faver ar oppose this idea? fewer exemplions.
Somewhot agree 18 % No answer By
Somewhat disogree 34 Strongly favor 46
Srongly disugree 30 Somewhaf fovor 25 11. f Anchorage implements o sales tax,
No answer 4 Somewhot oppose a si:\.c:uid there be an examption for senior
citizens?
Strongly oppose 18
5. If we diversify the tax mix, which TWO No answer 3 vee an
YES: senior citizens should 32
taxes would you find MOST occeptable? = 140 b 1 colos 4
o= 14 not hove 1o poy soles fax
° NQ: senior cifizens should pay the 5
Add local alecho! fax 35 . same soles fox os everyone else,
Add local alechol fox 8. If Anchorage implements o sales tax, e 7
17 should it be: No answer s
25
3 fearround &7 12. if Anchorage implements a sales tax,
o o should it be capped so thot people pay
Increase car rental ic ; Seasono! 24 .
ncrease car rental fax 8 only on the first 3500 of every item?
Oikher 13 No answer b4 o
YES: soles tax should be cope &4
iversi i 1 9. Ir ANCHORAGE IMPLEMENTS A SALES TAX, WHAT ) Loy ‘ -
6. Hwe d“’egé‘f’?’ ?heﬁméx mix, which TWOQ SHOULD BF EXEMPT (NOT TAXED)2 ! NO: people should poy soles tax on 24
taxes would you find LEAST acceptable? ) N ’ the full amaunt of every purchase.
% 9a. Groceries o No answer 19
Add locol alechel inx & Shauld be 8?(%?!7};3? 45
Increese locol cigoretia k 8 Should be foxed ey .
feuse ioedl cgareiia fox ¥ 13. How useful were the background
Add soles fox 23 No answer | materials in helping you think about this
o . issue?
Add wholesule tox 45
increose car rentol tox 18 9b. Prescription drugs
Very 24
Should be exempt 81
. . . Somewhat 50
7. Right now homeowners over 65 con poy Should be taxed 8 )
fess in proper . i . Not very 9
property taxes. Some people think No onswer 0
the state law should be changed so that Not af o “
wealthier property owners get a lesser
exemption or none at all. Do you faver 9 R No onswer 3
or oppose this idea? ¢. Rent ”
5 Should be axempt 57
Should , 9 14. How useful was the discussion in helping
Strongly fovor 22 Should be faxec you think about this issue?
Semewhat favor 27 No answer < %,
Somewhat oppose , 6 Very 50
Stongly oppose 32 ¢d. Services like car repair, hair Somewhat 41
° salons, dry cleaning % )
No onawer 3 . Not very 3
Should be exempi 2% \
X Not ot ail i
Should be toxed 40
No onswer 5
No answer 30
9e. Utilities %
Should be exempt 7%
Should be toxed 0
No answer 13

* Guestion not asked in Session #1

37
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15, Qverall, how much impact did your 19. Do you own or rent your home?
participation have on your thinking o
: ! about the issues facing Anchorage? ~

8 Own 84
4 lot 39 Rent 8
Some 40 No answer 6
Not much 12
None 20. What is your zip code?
No onswer 4 {see map on focing poge)
. , . i 2

16. How did you hear about today's session? 21. Whoat is your gender?

% =
a7 Mole 57
9 Female 42
Mo ans Z

5

1 22. What is your age?

i7 4
"
y £
ig
17. What is the most important or surprising 55 . 64 28
thing you heard in today's session? o .
{open-ended} Ovar 65 27
# of responses Ne answer 3
ised 1e
i .
’”’ 23. What was your total household income
V7 in 2012 {before taxes)?
i e o 12
pporf tor "sin tox 3
4S50 8 ]
5 38
3 No answer 13
24. What is your ethnicity?
18. How long have you lived in Anchorage? o
By
Q‘!’? wr . .
Alrican American <
Less than 2 years } . ;
T s Alasko Native !
2- 5 Yeors § 5
& - 10 Yeors 13 . .
Lohno ;
1. 20 Yeors 15 .
“ White 82
Mare than 20 vears 6% o~
’ Other 4
Mo answer 2
No answer 8
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From: Arnold, Lisa L.

Sent: Friday, February 06, 2009 9:51 AM

To: Arncld, Lisa L.

Cc: Weddleton, Sharon B.; Otto, David K.; Abbott, Michae! K.; Ford, D. Kenneth; Phillips, Wanda J.
Subject: Additional Information

The following information was requested at the open meeting with the CFO. This information pertains to how the MOA's
tax billing schedule as it is (versus quarterly billings or semi-annual billings, e.g.). The bullet points are intended to
provide a broad perspective and explanation of why the MOA's tax due date structure works as it does.

& stimated billings. State las
certified value, final
illed must be final rath

WLVQd ila ;
£ billing.
LSOY ar
inct tax r
year via pl
raefunds
¢ Due to Alaska State la and the MOA’s budgetary cycle, 1t 1s not
1ly it year. More
1ly ’
Jan
SENGY
Y
e
f,ﬁ - &
L
s preading out
le taxpayer ilsn't siﬁk
als
é;:‘ (:‘
ord _
ide adeguatce time for indi Faxes
3ist arder to sim de
® end is unique compared toe the A
ernments w%t%%ﬁ the State of Alaska
earnings “PJ hinge on June 15
not financia
reporting
over a 6-m
) 1
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