BUDGET ADVISORY COMMISSION

April 10, 2025
11:30am — 1:00pm

11:30 - 11:35 AM: Opening Procedures

Call Meeting to Order - Chair

Land Acknowledgment Statement - Chair
Roll Call - Staff

Approval of Agenda

Chair’s Report

11:35 - 12:10 PM: Informational Reports
e Mayor (5 minutes)
e Assembly (10 minutes, including Q&A)

e Anchorage School District (10 minutes, including Q&A)

e Management & Budget (10 Minutes, Including Q&A)

12:10 - 12:30 PM: New Business
e 2025 Revised Budget, Ona Brause, Director, OMB

12:30 - 12:35 PM: Audience Participation (5 minutes)

12:35 - 12:55 PM: BAC Open Discussion (20 minutes)
e BAC Department Reviews

12:55 - 1:00 PM: Closing
e Next Scheduled Meetings: May 8, June 12
e Upcoming Topics:

o Property Tax Changes & Assessment Methods — Jack Gadamus

o Grant Auditing — Internal Audit
e Adjourn

Budget Advisory Commission Board Members

Matthew Harvey, Chair Al Tamagni, Vice Chair

luliia Chepurko Mike Edgington

Robert Helzer

Marc Luiken Carla McConnell

lan Mills

Caroline Storm

Teams Meeting

Join the meeting now
Meeting ID: 228 096 569 078
Passcode: g9f6Qs30

In-Person Meeting
City Hall

Conference Room 830
632 West 6™ Avenue



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDZiYzcwZDgtOWNlMy00NDU0LWFiNWYtZWRkYTY3M2QxNGM5%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%222d18082d-7cfa-4071-abaa-7a280d7a2fb8%22%7d

