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How MOA Ended 2021
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• Fund balance $2.5 million (est)
• Assumes full FEMA reimbursement

• Two departments overspent
• Equity & Justice $14,000
• Fire $1.3 million
• Year-end adjustments:

• Workers’ Compensation / General Liability
• Room Tax

• Revenues
• Total within $300,000 of amount forecast by Treasury



2022 1st Quarter Snapshot
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• Fund balance reserves met 10% and 2%
• Assumes full FEMA reimbursement

• Revenues
• Property taxes / Tax Cap - $5.8 million
• Mill levy - 1.34 mills
• Non-property taxes + $11.4 million
• Fund balance - $1 million

• Direct Costs compared to 2021 1Q +$3.6 million
• <1% increase



1st Quarter vs. Approved
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Non-Property Taxes Under Tax Cap

• Motor vehicle rental tax + $1.7 million
• Tobacco Tax + $1.2 million
• Marijuana Tax + $200,000
• MUSA/MESA payments - $1 million
• Motor vehicle registration tax - $800,000
• Fuel Tax - $80,000



1st Quarter vs. Approved
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Revenue Changes

• Room taxes + $5.5 million
• $1.8 million in direct costs for  related contractual expenses

• Other revenues + $7.8 million

• Fund balance applied + $2.5 million

• Investment income - $0.5 million
• $1.3 million in added direct costs to pay TANS

• Property taxes - $2.8 million



1st Quarter vs. Approved
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Additional Revenue Changes

• PFD garnishment, counter fines + $3.1 million
• Assumes $2,414 individual check amount

• ASD prior-year property tax overcollection + $2.3 million
• Ambulance fees (SEMT) + $1.7 million
• Land sales (HLB) + $907,000
• Building permits (Building Svc. Area) + $628,000
• Community Assistance Continuation level

• Potential was - $1.3M reduction from 2021
• MOA trust fund contribution - $2.1 million
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1st Quarter vs. Approved
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Spending Changes

• Fire Department + $2.9 million
• Overtime $2.5 million
• IAFF contract + $965,000
• AWWU fire hydrant maintenance - $620,000

• Police Department + $2.7 million
• Overtime $2.5 million
• Anchorage jail contract CPI + $192,000
• Girdwood police services CPI + $33,100



1st Quarter vs. Approved
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Other Major Spending Changes

• AMEA new contract terms + $243,000
• Non-reps, exec 1% increase + $293,000 
• CAMA “go live” debt service, support + $368,000
• M&O utility, facility contract increases + $248,000
• Museum, ACPA contract increases + $127,000
• City Hall lease CPI + $251,000
• ASD pools + $689,000
• Labor “scrub” savings - $2.4 million



1st Quarter vs. Approved
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Spending, Property Taxes, & Mill Levy

2022 Approved 2022 1st Qtr Difference
Spending $550,164,849 $561,106,513 +$10,941,664
Property taxes $295,930,867 $293,092,584 - $2,838,283
Mill levy 17.69 16.35 - 1.34

What 1Q revised means to taxpayers:
• $134 savings / $100,000 assessed value
• $563 savings on average home of $420,000
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1st Quarter “Moving Parts”
• AIM 57-2022 – 2021 Year-End GG Revenue Status (accepted 4/12)
• AIM 60-2022 – 2021 Year-End Expenditure Status (accepted 4/12)
• AR 2022-113 – 2021 Year-End GG Appropriation to fix overspend

• AR 2022-98 – 2022 GG Revised Budget

• AIM 51-2022 – 2022 Utilities / Enterprise Dividends
• AR 2022-99 – 2022 Utilities / Enterprises Activities Revised Budgets

• AO 2022-45 – 2022 GG Tax Levy
• AO 2022-46 – 2022 ASD Tax Levy
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Next Steps…

• Next work session - Assembly amendments April 22

• Assembly public hearing/action April 26

Budget information available 
OMB’s web page at

https://www.muni.org/Departments/budget/Pages/default.aspx
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