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DATE: DECEMBER 10th, 2025 Q. 4 
CHAIR: Amanda Loach 

  
RECORDER: Andrew Preis 

 
 

MEMBERS PRESENT (P = Present, O = Online, A=Absent, AE=Absent/excused) 
    

LEPC Voting Members:  Other Agencies Represented:  Other Attendees:  
Chairperson – Amanda Loach/Civil Defense P     

Doug Lamkin – Building Owner / Manager A Kathy Shea, ADEC P   

George Vakalis – SERC / Member-at-Large A     

Alyssa Farrar – Local Environmental O     

Manch Garhart – First Aid / EMS A     

Ashley Lally - Member at Large A     

Lore Olson – Hospitals A     

John Huffman – Local Disaster Planning / CERT P     

Brian Dean – AFD Fire Marshal P     

Brian Wilson – APD Captain/Law Enforcement P     

Support Staff:      

Sean MacKenzie-OEM (Kari filled in) P     

Andrew Preis-OEM P     

Ex-Officio Members (non-voting):      

      

Aviva Braun - Weather O     

Reporting Agencies:      

Community Right to Know (CRTK) - Jean Boyda  O     

State Emergency Response Commission (SERC) A     

Division of Homeland Security and Emergency 
Management (DHS&EM) – JJ Little 

A     

Alaska Partnership for Infrastructure Protection (APIP) 
– Hillary Palmer / Benjamin Hartlieb 

A     

Joint Medical Emergency Planning Group (JMEPG) – 
Michael Kubler 

O     

Communications (AWARN/ALMR) Jason Beach O     

Anchorage Health Department (AHD) – Katherine 
Stodgell 

O     

Community Emergency Response Team 
(CERT/Citizen Corp), John Huffman, Manch Garhart 

A/P     

Emergency Operations Center, Andrew Preis OEM P     
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AGENDA/ITEM 

 
DISCUSSION 

 
RECOMMENDATION/ACTIONS 

FOLLOW-UP 
(Track, Open, Close) 

Call to Order and 
Introductions 

Meeting called to order by Chair Loach – 1:02 pm   

Welcome and Roll 
Call 

Welcome & Rollcall – Andrew Preis 
Committee members present: 5/10 (quorum NOT 
met) 

  

Safety Minute - Sean MacKenzie, OEM Program Manager. 
Winter Safety presentation 

Slides will be in the minutes below  

Consent Agenda-
Approval of 
previous meeting 
minutes from 
9/17/25 

Motion: NO VOTE 

Second:  

Result:   

 This will be voted on at the 
Q1 2026 meeting. 

Consent Agenda-
Approval of  
Agenda for 12/10/25 

Motion: NO VOTE 

Second:  

Result:  

 This will be voted on at the 
Q1 2026 meeting. 

Presentation - Sean MacKenzie, OEM Program Manager. 
2025 Western Alaska Storm Response 
presentation 

Slides will be in the minutes below  

    

AGENCY REPORTS:    

Community Right to 
Know Act (CRTK) 

Jean Boyda, AFD/CRTK. 
-  

  

Emergency Plans Amanda Loach, OEM 
-  

Slides will be in the minutes below. Amanda to send LEPC the 
presentation, the draft plan 
update, and allow time for 
feedback. 

OEM to share HIRA with 
Renee and others as they 
want it. 

State Emergency 
Response 
Committee (SERC) 

George Vakalis 
- N/A 
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Division of 
Homeland Security 
and Emergency 
Management (DHS 
& EM) 

JJ Little, DHS&EM 

- N/A 

  

Alaska Partners for 
Infrastructure 
Protection (APIP) 

- N/A   

Joint Medical 
Emergency 
Planning Group 
(JMEPG) 

Current member: 
- Michael Kubler. Want to host workshop on 

mass casualty response, more TTX than full 
scale. Scenarios include MCI in Anchorage, 
MCI outside community, MCI outside 
community requiring air transport into 
Anchorage. Goal is to test plans. Planning 
meeting for this workshop this week, rolling 
out the idea to the JMEPG next week. 

- Also would like presentation at JMEPG soon 
on how MOA interacts with hospitals during 
response. 

- Thanking MOA Radio Shop for their help with 
radio issues recently, 20/10 wonderful to 
work with. 

  

Communications: 
(AWARN/ALMR) 

Jason Beach – MOA Comms/Radio Shop 
- N/A 

  

Anchorage Health 
Department (AHD) 

Katherine Stodgell/Renee Aguilar – AHD EP  
-  Michael Macans new program manager for 

EP. Logistics position filled recently as well. 

  

Citizen Corps/CERT John Huffman – UAA Director EHSRM 

- CERT class on 10/8 for UAA, trained 6 staff 
members to become CERT members. Also 
had several in training from Yakutat. Holding 
PIO trainings in the near future in conjunction 
with the State. 

- UAA selected for a case study, to determine 
how best to prepare students for 
earthquakes. This is happening in 2026. 

Manch Garhart, Girdwood VFD/CERT 

- N/A 

Dean Cox, Eagle River CERT 

- N/A 
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MOA Emergency 
Operations Center 

Andrew Preis – Program Manager, OEM: 
- Nothing additional to add, other than how to 

give feedback on the response by 
responders. 

  

Ex-Officio member 
comments 

Aviva Braun, NWS 

- Have had a LOT of weather events 
happening the last few months. Halong, and 
recent wind storm in Mat-Su. 

- During Halong response, sent update 
packages to the EOC to support the 
response. 

- NWS had issued a “wind advisory” for the 
wind event in the Mat-Su. This was an effort 
to be flexible on receiving feedback. This is 
being trialed, and welcoming feedback. 
Seeing that the advisories might need to be 
triggered at lower threasholds, example 
50mph for Mat-Su.  

  

Break    

Unfinished 
Business:  

- Finalized, signed, and sent forward funding 
letter from Anchorage LEPC to lots of 
recipients since the last quarterly meeting. 
This has been completed. Received 
feedback from a couple recipients that they 
received and appreciated letter. 

- LEPCA/SERC were supposed to meet in 
October, but those meetings were 
superseded by the ongoing Typhoon Halong 
response. Not sure yet when these meetings 
will be rescheduled. 

- Ongoing concern that the letter was a 
request for funding, related to the ever 
increasing cancellation of funding sources 
related to emergency management, and yet 
the Governor’s proposed budget coming out 
in December to be finalized next year looking 
at a lack of opportunity to speak to the 
LEPCA/SERC in time for 2026 budget 
finalization. 

- LEPC LOGO: no work done by OEM staff in 
the last quarter to create additional samples. 

- Suggested that we look into Anchorage 
LEPC requesting special/urgent meeting with 
the LEPCA and/or SERC, and if possible 
request that meeting BEFORE next regularly 
scheduled LEPCA/SERC meetings in April, 
2026.  

- Chair Loach to follow up with DEC staff for 
recommendations on approaching the SERC 
and LEPCA with the request for a special 
meeting. 

- OEM to share logo 
samples with John 
Huffman at UAA, 
to share with his 
internal graphic 
designers to work. 
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Safety Minute Presentation 
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West Coast Storm Response Presentation: 
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Mitigation Plan Updates Presentation: 
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