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CASE STUDIES

“Best practices” research, sometimes known 
as “benchmarking,” is a common component 
of many planning projects. Learning from 
other places and comparing the performance 
of various programs is invaluable because it 
allows us to build upon our peers’ successes, 
rather than reinvent the wheel. The four U.S. 
cities pro led in this chapter of the HPP are not 
intended to approximate Anchorage in every 
way, but certain parallels can be drawn between 
Anchorage and certain aspects of each of these 
cities. Some were selected because they are 
similar to Anchorage in size, organization, or 
climate, while others were selected because 
they exhibit political similarities or contain like 
resource types. Still others are national leaders 
in preservation, and are simply inspiring. The 
ideas and programs presented in the case study 
section were carefully chosen to collectively 
represent the brightest ideas and best 
neighborhood-focused preservation programs 
from across the country that are most relevant 
to Anchorage. 

Information about how other cities have tackled 
the issues facing Anchorage is also included 
throughout this document, so please pay special 
attention to the sidebars and notes in the HPP. 
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Juneau’s built environment dates back to its humble beginnings as a mining town in the 1880s, and it 
has continued to ourish as the capital of Alaska.  Heritage tourism is a huge component of the city’s 
local economy, and therefore historic preservation has been a key goal of the city for many years.  
The City/Borough of Juneau became a Certi ed Local Government in 1 88, and the creation of local 
historic districts and local landmarks has allowed Juneau to protect its historic resources.

Juneau was selected as a case study because it is one of the few other cities in Alaska with an active 
historic preservation program, even though its resources are generally older than Anchorage’s 
resources. Juneau has had success in its Downtown Historic District with design guidelines that clarify 
expectations, streamline the design review process, and improve economic viability—all things 
Anchorage is concerned about, too—and thus it a good lesson for Anchorage.

Online Inventory

Juneau’s Historic Sites  Structures Inventory was developed as a joint e ort between the City/
Borough of Juneau and the Juneau-Douglas City Museum, using a variety of grant funding.  The 
project was intended to be a “one-stop shop” for researchers and the public, collecting information 
and materials that were previously scattered throughout various City/Borough departments. The 
inventory is available online, and is searchable by a variety of elds architectural style, address, 
architect, etc. . Historic photographs have been provided where possible, and it is easy to learn about 
the properties that have been documented.  The inventory can be accessed at: http://www.juneau.
org/cddftp/HSD/.

Case Study #1: Juneau, Alaska

Juneau’s Historic Sites  Structures Inventory is available to 
the public online.
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Downtown Historic District 

The Juneau Downtown Historic District is the city’s historic core, and is listed in the National Register 
of Historic Places and as a local historic district.  The district has been protected in some capacity since 
the 1 80s, but a new set of design guidelines was prepared in 200  to clarify expectations, streamline 
the design review process, and improve economic viability.  Earlier sets of design standards focused 
exclusively on the late Victorian style, though in 200  guidelines were expanded to cover four styles: 
late Victorian, early Twentieth Century Commercial, Art Moderne, and Art Deco.  

Compliance with the design standards is mandatory for all properties within the historic district.  Even 
alterations that may seem minor, such as storefront improvements, have the potential to greatly 
a ect a building’s integrity, and therefore must be reviewed. 

Further Reading About the Juneau Downtown Historic District:

Juneau Municipal Code, A 0 .080.80, “Downtown Historic District Design Standards and Guidelines,” 
http://www.juneau.org/law/regulations/documents/ A0 080 Chapter 80 DO NTO N
HISTORIC DISTRICT DESIGN STANDARDS AND GUIDELINES.pdf

inter and Company, “Downtown Historic District Design Standards and Guidelines: Juneau, Alaska” 
200 , http://www.juneau.org/plancom/documents/Final DHDDSG Adoption Review 811200

low.pdf

Mary Catherine Martin, “New guidelines set for Juneau historic district,” Juneau Empire October 13, 
200 , http://juneauempire.com/stories/10130 /loc 0 1 28 .shtml

The Juneau Downtown Historic District is listed in the National 
Register of Historic Places and as a local historic district.
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Salt Lake City has been working to build a high-quality historic preservation program, with a focus 
on building new preservation tools and establishing a consistent vision and philosophy. Salt Lake City 
has been involved in preservation since the 1 0s—despite being a relatively young city—but recently 
completed a comprehensive preservation plan April 2010  with extensive community participation 
during the planning process. Like Anchorage, Salt Lake City uses a neighborhood-based Community 
Council system.

Salt Lake City was selected because like Anchorage, it is a relatively young city in the American West. 
Salt Lake City is smaller than Anchorage—only 18 ,8  people compared to Anchorage’s 2 , 0—but 
like Anchorage, it is organized using a neighborhood-based Community Council system: each council 
provides community input and information to City departments on a variety of topics and issues.

Financial Incentives

Salt Lake City takes advantage of a number of historic preservation incentives, including a variety of 
low-interest loans and tax exemptions.  These resources are helpfully collected on the website of the 
Utah Heritage Foundation a statewide preservation advocacy nonpro t organization : http://www.
utahheritagefoundation.com/preservation-resources/ nancial-resources

Utah Statewide Incentives

 State Tax Credit: The Utah State Historic Preservation O ce o ers a 20  state tax credit program 
for rehabilitation of quali ed residential properties. http://history.utah.gov/historic_buildings/

nancial_assistance/state_tax_credit.html 

 Revolving Loan Fund: The Utah Heritage Foundation o ers low-interest loans to restore 
and rehabilitate signi cant historical properties throughout the state. http://www.
utahheritagefoundation.com/preservation-resources/low-interest-loans 

Case Study #2: Salt Lake City

Like Anchorage, Salt Lake City uses a neighborhood-based 
Community Council system.
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Salt Lake City Housing & Neighborhood Development

 Home Repair Program: To preserve and rehabilitate existing homes, loans are available for home 
repair, up to 20,000, with interest rate between 0  and current bank rates. Minimum payment 
loans and deferred payment are o ered. http://www.slcclassic.com/ced/hand/pages/housing.htm

 First-Time Home Buyers Program: To improve a ordability of existing housing stock, rst-time 
home buyers may qualify for interest rates as low as 3  xed for 30 years. 

Salt Lake City Revolving Loan Fund

 Small Business Building Renovation Loan: Loans up to 0,000 over 10 years are available for 
a business to improve and renovate a current building. Interest rate is xed  collateral minimum 
2  of loan amount  cash requirement 10  cash or equivalent injection. http://www.slcclassic.
com/ED/rlf.htm.

 Storefront Micro-Loans: Commercial property owners can receive up to ,000 over 3 years for 
signage and storefront enhancements. Interest rate is xed  no collateral or cash requirement.

Salt Lake City Redevelopment Agency Programs 

 Building Renovation Loans: Building owners and developers can receive funding for up to 
0  of building renovation costs, including restoring the fa ade of the building to its original 

appearance. http://www.slcrda.com/programs/programs.htm

 High-Performance Building Renovation Loans: Property owners or developers can receive 
nancing for 0  of building renovation costs at 0  interest for buildings that achieve a LEED 

certi cation level or an Energy Star rating. 

Salt Lake City offers a Storefront Micro-Loan program for 
signage and storefront enhancements to historic buildings.
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 Tax Increment Reimbursement Program: The Redevelopment Agency will reimburse property 
owners or developers for open-air and public space improvements, renovating a historic building 
to a vanilla shell status, and constructing underground or structured parking as part of a housing 
development.

Design Review Process

Prior to obtaining a building permit, a Certi cate of Appropriateness is required for all exterior work 
except painting and minor repair  in locally designated historic districts or individual properties listed 

on the Salt Lake City Register of Cultural Resources. The city’s historic preservation ordinance includes 
clear standards for considering approval of Certi cate of Appropriateness applications. 

To streamline the process for applicants and sta , three levels of review are conducted. Administrative 
Review is sta -level review of smaller projects, such as window replacement, garages, and small 
additions typically reviewed within one to two weeks, or approved at the counter . The Architectural 
Subcommittee is a small group of Historic Landmark Commission members that provides technical 
assistance to property owners or assists sta  with complicated administrative approvals the 
committee meets as needed .  The full Historic Landmark Commission reviews demolitions, in ll 
construction, and major alterations meeting once each month .  Although demolition of signi cant 
buildings is generally prohibited, the review process includes an Economic Hardship provision as 
an exception to this rule: a Determination of Economic Hardship takes into account current level of 
economic return on the property, marketability for sale or lease, infeasibility of alternative uses, and 
availability of nancial incentives.

Further Reading About Salt Lake City’s Design Review Process:

 Salt Lake City Historic Landmark Commission, “Getting Approval.” Available online at http://
www.slcclassic.com/CED/HLC/default.asp 

 Salt Lake City Municipal Code, “  21A.3 .020: Historic Preservation Overlay District.” Available 
online at http://www.sterlingcodi ers.com/codebook/index.php book_id 2  

Address of Subject Property:  

Project Name:  

Name of Applicant:  Phone: 

Address of Applicant:  

E-mail Address of Applicant Cell/Fax: 

Applicant’s Interest in Subject Property:  

Name of Property Owner:  Phone:  

E-mail Address of Property Owner:  Cell/Fax: 

County Tax  (“Sidwell #”):  Zoning: 

Legal Description (if different than tax parcel number):  

Existing Property Use:  
  

 Proposed Property Use  

HLC: Demolition or 
Economic Hardship

Please Check Type of Application and submit associate fee 

 Type Application
Fee

Additional Fee 

 Demolition (non-contributing) $27.69 Plus cost of first class postage 

 Demolition (contributing structure) $442.96 Plus cost of first class postage 

 Economic Hardship (Conditional Use 
Process)

$221.48 Plus cost of first class postage 

 Economic Hardship (Demolition Process) $221.48 Plus cost of first class postage 

Notice: Additional information may be required by the project planner to ensure adequate information is provided for staff 
analysis.
All information submitted as part of the application may be copied and made public including professional 
architectural or engineering drawings which will be made available to decision makers, public and any interested 
party. 

File the complete application at: 
SLC Planning Division  451 S State, 
Room 215 PO Box 145471                    
Salt Lake City, UT  84114-5480 
Telephone: (801) 535-7700 

Signature of Property Owner
Or authorized agent

SA
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Y

 PL
A

N
N
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G

OFFICE USE ONLY

Use for demolition of a contributing or non-contributing 
structure and economic hardship.  Please use application for 
minor alterations for demolition of accessory structure.

Although demolition of significant buildings is generally 
prohibited, the Salt Lake City design review process includes 
an Economic Hardship provision as an exception to this rule. 
Interested applicants fill out this form for consideration by 
the Historic Landmarks Commission.
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Zoning Tools

As recommended by the city’s 2010 Historic Preservation Plan, Salt Lake City has been working on 
revisions to its zoning code to include a wider range of preservation zoning tools. New tools such as 
“character conservation districts” would provide communities with exibility in how to protect their 
neighborhoods’ character. These conservation districts are voluntary—more than 0  of residents 
have to “opt-in”—and design review can be as strict or as lenient as the community wants.  This 
grassroots approach is perfect for areas that may not want or do not qualify for local designation, yet 
have character worthy of protection. 

Combined with the existing overlay zoning classi cations for historic preservation, the city will soon 
o er four types of zoning tools that create a hierarchy of protections and corresponding restrictions. 
This range of tools, listed in increasing level of local regulation, consists of base zoning, neighborhood-
based zoning, conservation district, and local historic district.

Further Reading About Salt Lake City’s Zoning Tools:

 Clarion  Associates/City of Salt Lake City, Salt Lake City Historic Preservation Plan: Revised Draft 
April 2010 , 2- 3. Available online at http://www.slcclassic.com/ced/planning/documents/

MasterPlans/HistoricPreservation/HP-MP_ .10draft.pdf 

 Frank Gray, CED Director, “City Council Transmittal: Salt Lake City Preservation Program” June 
2 , 2011 . Available online at ftp://ftrftp.slcgov.com/attachments/ -20-11-A .pdf

 Derek P. Jensen, “New conservation districts might nd a home in alecrest,” Salt Lake Tribune 
December , 2011 . Available online at http://www.sltrib.com/sltrib/home2/ 303 0 -183/says-

conservation-districts-yalecrest.html.csp

In addition to traditional historic districts, Salt Lake City has 
been working on providing new preservation zoning tools 
such as “character conservation districts.”
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In a city as vast as Los Angeles, it is not surprising that neighborhood-based planning is an essential 
component of the city’s historic preservation activities.  Although Los Angeles enacted a Cultural 
Heritage Ordinance in 1 2, until recently it did not have all the elements of a comprehensive 
municipal historic preservation program. In the last decade, the city has been known for its ambitious 
and innovative historic preservation planning e orts, including SurveyLA, a comprehensive survey 
project to identify signi cant historic resources throughout Los Angeles’ 880,000 parcels. The city’s 
O ce of Historic Resources was formed in 200 , and now has a sta  of six planners to serve dozens of 
Los Angeles neighborhoods, each large enough to be small cities in their own right.

Los Angeles was selected as a case study because it shares Anchorage’s mid-century modern resources, 
automobile-oriented development patterns, and strong neighborhood focus. Los Angeles’ population is 
clearly at di erent scale than Anchorage’s, but it was not pro led here because of its size. Residents of 
the Four Original Neighborhoods are passionate about their neighborhoods, and want the HPP and 
future preservation e orts to be tailored to their speci c area. Los Angeles is a leader in neighborhood-
based preservation zoning policy, and their HPO  system is summarized here because it allows the 
same type of exibility at the neighborhood level desired in Anchorage. The Los Angeles Conservancy 
was highlighted here because it is a nationally recognized preservation nonpro t organization that 
could inspire preservation groups in Anchorage.

Overlay Zones

Historic preservation in Los Angeles occurs at the neighborhood level, and the city’s Historic 
Preservation Overlay ones HPO s  structure is one of the nation’s leading examples of preservation 
zoning policy. There are currently 2  HPO s, each of which has its own HPO  Review Board to conduct 
design review within the district and report to the City Planning Department.  In addition, 11 proposed 
HPO s are under consideration by the Los Angeles City Council.

According to the O ce of Historic Resources’ website: “Each HPO  Board consists of ve members, 
at least three of whom must be renters or owners of property within an HPO . All members should 
have knowledge of and interest in the culture, structures, sites, history and architecture of the HPO  

Case Study #3: Los Angeles

City of Los Angeles
 Adopted December 9, 2010

Miracle Mile North HPOZ

 Preservation
Plan

Each HPO  Review Board creates its own “Preservation 
Plan,” which includes a set of design guidelines to be used 
for review of applications.
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area, and if possible, experience in historic preservation. […] The Board is an advisory body to the City 
Planning Department. The Director of Planning has the authority to issue determinations, building 
permit sign-o s, and Certi cates of Appropriateness.”

At the time an HPO  is adopted by the City Council, the Department of City Planning will work with the 
HPO  Review Board to create a “Preservation Plan,” which includes a list of contributing properties 
and a set of design guidelines to be used for review of Certi cate of Appropriateness applications. 
When HPO  neighborhoods do not yet have an adopted Preservation Plan, the Secretary of the 
Interior’s Standards for Rehabilitation are used as the benchmark for review of projects. 

By using a neighborhood-based model for design review within HPO s, the Cultural Heritage 
Commission—analogous to Anchorage’s Historic Resources Commission—is only involved in 
reviewing alterations to individual local landmarks. 

Further Reading About Los Angeles’ HPOZs:

 Los Angeles Department of City Planning, O ce of Historic Resources, “Historic Preservation 
Overlay Zones,” http://preservation.lacity.org/hpoz

 Los Angeles Ordinance Number 1 8 1, amending  12.20.3 of the Los Angeles Municipal Code 
200 , http://preservation.lacity.org/hpoz/ordinance 

Adaptive Reuse Ordinance

One of the most powerful incentives in Los Angeles’ toolbox is the Adaptive Reuse Ordinance, 
adopted in 1  to facilitate conversion of commercial buildings into new uses, such as apartments, 
condominiums, live/work lofts, retail, and hotels.  The ordinance was originally focused on decaying 
Downtown Los Angeles, but was expanded to other neighborhoods in 2003 after it was successfully 
implemented in Downtown. 
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The Adaptive Reuse Ordinance helps to streamline the approval process, resulting in substantial 
time- and cost-savings for developers.  The program relaxes parking, density, and other typical zoning 
requirements, and also provides exibility in the permitting process. The result has been the creation 
of several thousand new housing units, revitalization of distressed neighborhoods, and retention of 
signi cant buildings, thus illustrating the important link between historic preservation and economic 
development.

Further Reading About Los Angeles’ Adaptive Reuse Ordinance:

 Los Angeles Department of City Planning, O ce of Historic Resources, “Adaptive Reuse 
Ordinance,” http://preservation.lacity.org/reuse-ordinance

 City of Los Angeles, “Adaptive Reuse Program” 2nd ed., February 200 , http://www.scag.
ca.gov/Housing/pdfs/summit/housing/Adaptive-Reuse-Book-LA.pdf 

Nonprofit Partners

The Los Angeles Conservancy is the local preservation advocacy nonpro t organization, and is a 
great partner for the O ce of Historic Resources. The Conservancy hosts tours and events  honors 
local achievements through its annual preservation awards  sponsors youth and other educational 
programs  and serves as a contact for other community groups. The Conservancy also actively 
advocates for threatened historic buildings, especially Los Angeles’ famous theaters and Mid-Century 
Modern resources. Furthermore, the Conservancy website provides a wealth of information, including 
helpful links and resources about how to research one’s own property, how to contact tradesfolk and 
contractors who specialize in traditional building, or which incentives are available to nance one’s 
preservation project.

Further Reading About the L.A. Conservancy:

 Los Angeles Conservancy: http://www.laconservancy.org/index.php

The LA Conservancy hosts popular preservation events such as 
“Last Remaining Seats,” a series of classic lms in historic theatres.

The LA Conservancy website provides a wealth of 
information and resources.
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San Antonio—home of the Alamo—has built a comprehensive, robust preservation program with a 
focus on community outreach and education.  The City of San Antonio’s O ce of Historic Preservation 
includes one dedicated historic preservation o cer, as well as 10 planners who support various 
aspects of the program. In 200 , San Antonio prepared a Strategic Historic Preservation Plan, using an 
extensive public planning process to help guide the long-term vision for the program.  

San Antonio was selected as a case study because of the comprehensive nature of its preservation 
program, as well as the political and economic similarities shared by Texas and Alaska. Although San 
Antonio is a much larger, denser city than Anchorage, it was not pro led here because of its size. 
Instead, San Antonio’s success in implementing their recent historic preservation plan through regular 
reporting and extensive public education campaigns parallels the implementation plan for the HPP.

Implementation & Benchmarking

San Antonio’s O ce of Historic Preservation has been working to implement its Strategic Historic 
Preservation Plan since its adoption in August 200 . To this end, the city has prepared an annual report 
each year that summarizes the accomplishments in each of the six recommendation categories: 
Planning, Zoning, Economic Development, Historic Resources, Incentives, and Education and 
Advocacy.  In the rst year alone, nearly 20 achievements undertaken by public-private partnerships 
were highlighted in the annual report. A detailed matrix is also updated annually to track each 
implementation strategy.

Further Reading About the San Antonio Strategic Historic Preservation Plan:

 City of San Antonio O ce of Historic Preservation, “Strategic Plan,” http://www.sanantonio.gov/
historic/StrategicPlan.aspx

Education & Outreach

The City of San Antonio has been dedicated to raising awareness about historic preservation.  The 
city’s user-friendly website includes links to all these events and programs, making it easy for the 
public to learn about preservation:  

Case Study #4: San Antonio, Texas

Hundreds of cities nationwide have a Historic Plaque 
Program to identify and celebrate historic places. An 
example from San Antonio, Texas, is pictured here.  
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 A Historic Plaque Program visually identi es signi cant buildings in the city, which currently has 
2  local historic districts and more than 2,000 individual local landmarks. 

 Since 2010, the O ce of Historic Preservation has sponsored Historic Preservation Television 
(HPTV), a monthly 30-minute segment on the city’s public access channel. Past topics include 
African-American Structures in San Antonio, San Antonio’s Historic Districts, Historic Farms and 
Ranches, Design Guidelines, and more. 

 A recent public awareness and fundraising campaign called “Power of Preservation” included 
events, yers, and press releases  the O ce of Historic Preservation also celebrates and promotes 
National Preservation Month every May.  

 Other educational tools include a series of walking tours  a Historic Conservation Series on 
Texas Public Radio  a “River Walk Tour” smartphone app  and guides to conducting historic house 
research. 

 Brochures about historic preservation regulations and processes are available online, and O ce 
of Historic Preservation sta  are available to provide technical assistance to property owners 
and developers.

Further Reading About San Antonio’s Education & Outreach E orts:

 City of San Antonio O ce of Historic Preservation, “Preservation Tools,” http://www.sanantonio.
gov/historic/tools.aspx

 City of San Antonio O ce of Historic Preservation, “Incentives,” http://www.sanantonio.gov/
historic/incentives.aspx

 City of San Antonio O ce of Historic Preservation, “Events and Announcements,” http://www.
sanantonio.gov/historic/events.aspx

A recent public awareness and fundraising campaign called 
“Power of Preservation” was designed to secure support 
from the private sector and communicate the role of 
preservation in improving the quality of life in San Antonio.



CHAPTER IX: CASE STUDIES

ADOPTED 2/12/2013
AO 2013 12 259 

Little Rock, Arkansas

Little Rock was selected as an additional case study because of its size, although it is a bit smaller than 
Anchorage—only 1 ,31  people compared to Anchorage’s 2 , 0.  The following highlights of Little 
Rock’s preservation program are especially relevant to Anchorage:

 The Little Rock Historic Preservation Plan was completed in 200 , and is quite comprehensive. 
Like Anchorage, recognition of diverse cultural history was a key goal: for example, Central High 
School is a National Historic Landmark for the role it played in desegregation of education in the 
U.S. http://www.littlerock.org/ user les/editor/docs/planning/hdc/pres_plan_part_1_rev.pdf. 

 Capital Zoning District Commission: This commission was formed in the 1 0s to protect the 
special character of the neighborhoods surrounding the State Capitol and Governor’s Mansion. It 
acts as a special planning and historic preservation commission for this area, and conducts review 
of work in the district independently of the citywide Historic District Commission. This could be a 
model for regulating preservation in the Four Original Neighborhoods. http://czdc.arkansas.gov/
Pages/default.aspx.

 Financial incentives are a key component of preservation in Little Rock. Tax credits, fa ade 
easements, rehabilitation grants and loans, housing a ordability programs, and overlay zoning all 
help to balance preservation and economic development in Little Rock. All these concepts could 
apply in Anchorage, too. http://www.littlerock.org/citydepartments/planninganddevelopment/ 
boardsandcommissions/historicdistrictcomm/default.aspx.

 The Arkansas Historic Preservation Program conducted a two-year study about the e ects 
of historic preservation on the Arkansas economy, and the results are directly applicable to 
Anchorage. Issues such as heritage tourism, job creation, tax credits, grant programs, and historic 
property valuation are all addressed, and were proved to be bene cial to the state. http://www.
arkansaspreservation.com/economic-bene ts/.

Other Cities

The Capitol Zoning District Commission reviews historic 
preservation work in a special district surrounding the State 
Capitol and Governor’s Mansion.
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A 
Profitable

Past: The 
Economic Impact

of Historic Preservation 
in Arkansas

H
istoric P

reservation
Average investment by the state of Arkansas in
preservation grants is $4.1 million annually. 

State preservation grants:

Main Street Arkansas assists local downtown
programs in their preservation-based revitaliza-
tion efforts. 

Main Street Arkansas’s efforts:

H
is
to
ric

 P
re
se

rv
at

io
n

Historic
Preservation 

$970 million

Arkansas’s 
economy

23,321 jobs 

Arkansas Historic 
Preservation Program

An agency of the Department of Arkansas Heritage

501-324-9880

Arkansas Historic
Preservation Program

A brochure entitled “A Pro table Past: 
The Economic Impact of Historic 
Preservation in Arkansas” highlights the 
results of a two-year statewide study 
about the positive economic e ects of 
historic preservation activities.
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The proposal for a 25-percent Arkansas state
historic rehabilitation tax credit would attract
strong investment in Arkansas’s economy.

Heritage tourists are those tourists who visit a
site of historical or cultural value. 

Heritage tourists:

Heritage tourism:

ARKANSAS HISTORIC PRESERVATION PROGRAM

TThe results of a two-year study by the
Center for Urban Policy Research at the
Edward J. Bloustein School of Planning
and Public Policy at Rutgers, the State

University of New Jersey find that

historic preservation has a 
tremendous impact on
Arkansas’s economy.
The study looked into the economic impact
of the federal Historic Rehabilitation Tax
Credit, the anticipated effect of a proposed
state tax credit, heritage tourism, rehabili-
tation of historic properties, state historic
preservation grants and the Main Street
Arkansas program. All of the figures cited
are in 2006 dollars.

The federal Historic Rehabilitation Tax Credit
creates a strong incentive to invest in historic
properties. 

The Federal HRTC
investment:

Historic Preservation

Arkansans spend $74.5 million each year
rehabilitating historic properties — those
properties that are listed on, or eligible for
listing on, the National Register of Historic
Places or the Arkansas Register of Historic
Places.

Historic rehabilitation:

The state of Arkansas offers several grant
programs for historic rehabilitation.
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Cincinnati, Ohio

Cincinnati was selected as an additional case study because of its size. As estimated by the U.S. Census 
Bureau in July 2011, Anchorage is the th biggest city by population, Cincinnati is th—nearly the 
same size. The following highlights of Cincinnati’s preservation program are especially relevant to 
Anchorage:

 Like Anchorage, Cincinnati is organized using a Community Council system.

 At-Risk Historic Buildings List: This unusual program identi es privately-owned structures that 
are deteriorating or abandoned with the hope of raising public awareness and inspiring advocacy.  
http://www.cincinnati-oh.gov/community-development/property-maintenance/at-risk-historic-
buildings/.

 Cincinnati has 22 Local Historic Districts and Protection Areas, each with their own set of 
Conservation Guidelines. The city also has 28 National Register Districts some overlap with 
local districts). http://www.cincinnati-oh.gov/planning/historic-conservation/local-conservation-
guidelines/.

 “Urban Conservator” position: the city’s program is headed by the urban conservator, a person 
whose quali cations must include experience in private development architect, planner, 
preservation consultant, builder or developer—not just an academic). Two regular planners 
are also assigned to the preservation team. http://www.cincinnati-oh.gov/planning/historic-
conservation/urban-conservator/.

 Cincinnati Modernism: although it is not known for its modern resources, Cincinnati’s local 
nonpro t organizations have recognized resources from the recent past and are trying to 
raise public awareness about this important period of design. http://www.cf3.org/  http://
cincinnatipreservation.org/advocacy/modernism/.

Cincinnati’s “At-Risk Historic Buildings” program identifies 
deteriorating or abandoned structures with the hope of 
raising public awareness and inspiring advocacy.

Cincinnati’s local nonprofit organizations host events to 
celebrate modernism and the recent past.
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Additional cities that could be used as case studies and are referenced throughout the HPP include:

 Seattle: http://www.seattle.gov/neighborhoods/preservation/

 Boulder, Colorado: http://www.bouldercolorado.gov/index.php option com_content task vie
w id 1 28 Itemid 0

 Portland, Oregon: http://www.portlandonline.com/bps/index.cfm c 3 0

 Santa Fe: http://www.santafenm.gov/index.aspx NID 23


