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IMPLEMENTATION PLAN

The purpose of this chapter is to articulate an 
action plan to help the Municipality of Anchorage 
and its preservation partners accomplish the 
vision, goals, and policies outlined in the Historic 
Preservation Plan for Anchorage’s Four Original 
Neighborhoods.  However, reviewing this section 
should not be taken as a substitute for reading 
the entire HPP, as the previous chapters include 
additional details that will help readers fully 
understand each policy and implementation 
strategy.
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The implementation strategies described in previous chapters of the plan take many forms, and 
achieving the vision of the HPP will require a multifaceted approach in order to be successful.  The plan 
identi es a number of planning strategies and actions that will be carried out during the day to day 
work of Municipality sta  and decision makers. Implementing the HPP will also require regulatory 
improvements, such as procedural updates, ordinance revisions, overlay zones, design guidelines, 
and other tools that support historic preservation.  By using the HPP to guide policy decisions and 
integrating preservation concepts into existing regulations and business practices, the Municipality 
will better be able to reduce internal contradictions and support preservation of the Four Original 
Neighborhoods. 

here possible, no  or low cost measures have been proposed, yet the amount of dedicated funding 
to support these preservation activities will directly a ect the successful implementation of the HPP. 
To this end, the Municipality anticipates taking action to execute the HPP: indirect costs such as sta  
time to write ordinances and manage the program could be incorporated into the Municipality’s work 
plan; a capital improvement program could be developed to plan for projects; an annual fund could 
be created to support projects or purchase properties; and fund raising campaigns could be held 
regularly. The active pursuit of funding and incentives for property owners will be necessary to balance 
preservation with the growth planned by Anchorage 2020. Many potential funding opportunities—
not just expenses—are therefore identi ed in the HPP.

Historic preservation is a community endeavor, and it will 
take strong partnerships to implement the HPP.

How To Implement The HPP
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But the Municipality should not be expected to shoulder the burden alone: historic preservation is a 
community endeavor, and it will take strong partnerships among the public, private, and nonpro t 
sectors in order to properly celebrate the heritage of the Four Original Neighborhoods. Perhaps most 
important, many of the implementation strategies of the HPP relate to education and outreach, 
which are necessary to foster understanding and support for the Municipality’s preservation program. 
Sharing the history of the Four Original Neighborhoods and improving access to information will go a 
long way toward increasing public awareness and successfully implementing the HPP. 

The Anchorage Historic Preservation Commission (AHPC) is the primary body that advances historic 
preservation projects to Municipal management, and it is therefore recommended that the AHPC take 
the lead on implementing the HPP. The rst step in implementing the HPP will be to form one or more 
AHPC subcommittees that will begin by prioritizing tasks, including scoping and budgeting for each 
strategy.  The subcommittee(s) will also be responsible for identifying potential funding sources for 
each implementation strategy. Please note that cost will be developed on an item by item basis, and 
the HPP does not assign speci c costs to each strategy. Furthermore, due to the extensive content 
and recommendations found in the HPP, a larger body composed of strategic advisors representing 
the various parties committed to the implementation strategies could be formed to assist the AHPC 
with implementation. 

Adoption of the HPP is simply the rst step in implementing the 
strategies presented in the document. Budget, timing, funding 
source, and other details will be further developed by the AHPC 
and its preservation partners as each item is considered.
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The following pages contain the Implementation Matrix, which summarizes each implementation 
strategy discussed in previous chapters of the plan, and is organized by timing. For each strategy, the 
matrix includes the following:

 Related Policy: Each implementation strategy is generally correlated to one policy. However, if a 
strategy accomplishes or relates to more than one policy, it is noted here.

 Timing: The time it takes to implement each strategy varies: timelines are Short Term (less than  
years); Intermediate (  years); Long Term (more than 10 years); and Ongoing. Please note that 
these time frames are approximate, and are subject to change depending on available funding, 
resources, and commitment.

 Responsible Parties: Indicates one or more parties responsible for implementing the strategy, 
including collaboration among groups. The parties identi ed here are not necessarily required 
to fund and implement the strategy themselves, but rather would be responsible for researching 
and tracking the strategy to ensure that it is completed.  Responsible parties may include 
individual property owners, neighborhood groups, local government organizations, state and 
federal agencies, and lawmakers.  See Appendix L for a complete list of potential preservation 
partners who could serve as responsible parties.

 Neighborhood: Identi es which neighborhood(s) area is responsible for implementing each 
strategy. Ship Creek is not included here, though it is not technically one of the Four Original 
Neighborhoods and did not receive the same attention as the other neighborhoods during the 
public outreach process.

 Requires Approvals: Indicates that further action would be needed by the public, property 
owners, Planning & Zoning Commission, and Municipal Assembly in order to move this item 
forward. At such time, the details of the programs will be developed and the feasibility of the 
items will be evaluated. The e ects of the programs on the cost of development would also be 
thoroughly investigated at this later date.

Implementation Matrix
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