Correspondence

RABBIT CREEK COMMUNITY COUNCIL (RCCC)

A Forum for Respectful Communication & Community Relations

1057 West Fireweed Lane, Suite 100 /| Anchorage, AK 99503
Date: October 13, 2025

To: Aaron Jongenelen, Director, Anchorage Metropolitan Area Transportation
Solutions

From: Rabbit Creek Community Council

RE: AMATS 2027-2030 Funding Program (formerly called the TIP, Transportation
Improvement Program

Rabbit Creek Community Council (RCCC) appreciates the opportunity to submit input to the
Policy Committee on the draft AMATS Funding Program for 2027-2030. We understand that the
draft Funding Program has not yet gone through conformity review nor been released for
official public comment, but we also understand that major revisions become less likely after
conformity review.

Rabbit Creek Community Council analyzed the draft Funding Program through its October 1
Land Use and Transportation Committee and its October 9 membership meeting. RCCC
members voted to submit the following comments (11 yeas-0 nays-0 abstentions).

SPECIFIC COMMENTS

Safety Scoring for RDY0005 Rabbit Creek Road Reconstruction.

There are several safety reasons for re-scoring and advancing all or parts of RDYO005 Rabbit
Creek Road Rehabilitation from Seward Highway to Golden View Drive. (This project has been
removed from the four-year funding plan, pushed to the “illustrative” list. There is still $5 M
programmed for 2026.) RCCC’s concerns are:

* Rabbit Creek Road is the primary access for emergency ingress and egress for several
thousand residences. The southeastern Hillside is a highly susceptible to wind-driven
wildfires that could necessitate evacuations and a full-scale firefighting mobilization.

* Rabbit Creek Road has every-day conditions of dangerous speeding, inadequate sight
lines, and frequent turning maneuvers.

* Rabbit Creek Road carries between 10,000 and 8,500 vehicle trips per day on various
segments of the proposed project corridor. These numbers are likely to increase in
coming years, given that there are remaining tracts of undeveloped residential land and
no viable alternative travel modes (such as transit or safe bicycling). Higher traffic adds
to the everyday dangers and to potential traffic jams under emergency conditions.

RCCC therefore requests the following actions:
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1. Re-score and re-schedule Project RDY00O05 to begin construction within the 2027-2030
timeframe.

2. If AMATS cannot commit funds to the project until after 2030, consider re-allocating the
project’s right-of-way acquisition money (S5 million for ROW in 2026) to stand-alone
targeted safety projects:

a. Speed read-out signs to improve compliance with the 45-mph posted speed
limit, or lower in certain stretches.

b. A turn pocket for the west-bound Rabbit Creek Road lane at Old Seward Highway
Spur. RCCC has ranked this turn pocket as a high priority in numerous MOA
Capital Improvement Project surveys.

c. Safety improvements at the Elmore intersection. This intersection has steep
grades and poor sight lines.

d. Safety improvements at the Golden View Intersection. This intersection has high
traffic peaks from the Middle School.

3. If neither of the above scenarios can improve Rabbit Creek Road safety in the next five
years, RCCC questions the need to purchase ROW when actual construction is so far into
the future, with no funding guarantees even after 2030. Although ROW costs may rise,
so may costs on other projects. Purchasing residential property for uncertain roadway
projects harms current residents as well as reducing Municipal tax rolls. Government
Hill can attest to the harms of premature ROW acquisition: DOTPF decommissioned a
neighborhood store, an apartment building/low rent hotel, and two homes a decade
ago in anticipation of a Knik Arm Crossing.

Highway Projects Where Funds Could be Re-allocated:

NHS 0004 Seward Highway from O’Malley to Dimond 2029 S30 million.

RCCC recommends that AMATS change the project description to exclude the possibility of a full
interchange at 92nd Avenue or a double-diamond interchange at O’Malley. Traffic counts do not
merit these costly, intricate designs that create additional travel distances along some travel
vectors. The greatest safety and circulation needs are for non-drivers, as evidenced by
pedestrians trying to cross the freeway and by preventable pedestrian and bicyclist deaths on
Brayton Drive. Ask DOTPF to change the project description to address the inefficiency and
hazards posed by uni-directional high speed vehicles on Brayton Drive frontage road from
Huffman to Dimond. Consider the options for safe non-motorized crossing of Seward Highway
at 92nd Avenue. Eliminate the consideration of a vehicular interchange at 92 and a double-
diamond underpass at O’'Malley.

NHS 00014 36th Avenue and Seward Highway Interchange 2028-2030 591 million
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Shrink this project and focus on safety for pedestrians, and also traffic management or designs
to deter red-light runners. There is no longer impetus for a freeway all the way to the Glenn
Highway, so the 36th Avenue intersection doesn’t need to be a full interchange.

The proposed interchange is over-built. The footprint occupies excessive acreage. It would
create costly and avoidable frontage-road lanes. Scale this project down to become a safety
project, not a driver convenience project.

Targeted Safety Improvement Projects
RCCC supports HSP 0030 — Variable Speed Limit for Seward Highway from MP 90-118, based on
weather and road conditions, funded for $4 Million.

RCCC requests additional small-footprint, cost-effective safety measures for the Seward Highway
in the Potter Marsh Area as submitted previously, especially given the indefinite postponement
of Safer Seward Highway improvements along this stretch. Specifically, RCCC requests:
* aspeed read-out camera for north-bound traffic along Potter Marsh
* acceleration/merge lanes at Potter Valley Road
* 0Old Seward Highway resurfaced and painted for advisory bike lanes as a safer alternative
for active transportation

Old Seward Highway Spur from Rabbit Creek Road to Potter Valley Road is currently one of nine
unranked projects competing for pavement replacement. RCCC suggests that this Old Seward
Highway Spur is a top candidate under the Municipality’s Long-Range Transportation Strategy
that ‘every project is a safety project’. Our conversations with DOTPF indicate that repaving can
include signage and striping to improve safety, possibly through advisory bicycle lanes. Old
Seward Highway Spur has high potential to become an all-access, low-stress active
transportation corridor far safer than the existing Seward Highway along Potter Marsh.

Increasing Residential Densities and the Transit Supportive District Overlay (TSDO)

How can AMATS could improve collaboration with the Muni Transit and Planning Departments
to define the travel infrastructure and operational costs needed for transit and walkable
corridors and neighborhood centers? The TSDO project hasn’t provided data to show where
and how soon residential densities might reach 36 dwelling-units-per-acre (DUA). That lack of
data and modeling prevents AMATS and municipal agencies from well-informed planning for
roadway re-design, transit costs, and potential travel mode.

RCCC has learned that MPO funding can be used to support housing by analyzing locations for
future residential growth. There are several corridor studies and redesign projects in the
AMATS Funding Program that are located within or near the TSDO boundary. They would be
most effective and productive if analyzed collectively, with:

* demographic and economic projections for the entire city

®* municipal policies and incentives for infill or redevelopment along these

corridors, neighborhood plans and input, and
* Objectives from neighborhood plans and the new neighbor input.
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This may apply to the: Muldoon Corridor study,A/C Street study from Tudor to 3rd Avenue,
Spenard Road reconstruction, 314 Avenue reconstruction, L/| Streets rehabilitation, 15th Avenue
rehabilitation, Fireweed Avenue road diet, Denali Street diet, and the Hyder Pedestrian
Boulevard. In addition, Transit Projects TRNOOO7 and TRNOO010 are intended to support infill
and redevelopment, but the locations for transit centers, buses, and supporting pedestrian and
bicycle infrastructure need further determination.

GENERAL COMMENTS

Safety priority
RCCC commends the AMATS Funding Program for its emphasis on funding transportation

projects intended to tame high speed traffic and enhance transit, pedestrian, and bicycle travel,
particularly in areas of highest deaths and highest residential density.

Balance the funding for travel modes

Transit centers and support facilities will be necessary to support residential and mixed use infill
development per TSDO efforts and the land use advocated by Anchorage Comprehensive Plan
2020 and Land Use Plan 2040. Transit funding (TRNOOO7 Transit centers and Support Facilities)
seems underfunded compared to road spending. $3.9 million for transit-related infrastructure
total over the four-year period, averaging less than S1 M per year is a jarring contrast to the
$854 million allocated for the National Highway System projects within AMATS boundaries over
the four-year period (if we are reading the tables accurately). TRNOOO7, as well as and TRN
00010 Section 5339 Bus and Bus Facilities, may merit additional funding if the TSDO effort can
be refined to determine what neighborhoods and corridors are ready for accelerated infill.

Sincerely,

Tim Alderson, Chair
Rabbit Creek Community Council

Cc: Zac Johnson, Keith McCormick, Ky Holland, Melissa Babb, James Starzec

Rabbit Creek Community Council (10-14-2025. 2025-25) Page 4 of 4



