
THE PROBLEM 
We aren’t building enough housing, and we need 
more. Housing in Anchorage is expensive,
and there aren’t enough options for young adults, 
families, elders, and households with lower 
incomes. The housing we do have is old, and 
many properties need renovation to be safe 
and healthy places to live.  

HOW LACK OF HOUSING HURTS US
Without enough housing, working families can’t 
settle here and businesses can’t attract workers. 
Younger residents can’t stay in the community, 
and older residents can’t downsize into smaller 
homes. Rents rise, contributing to outmigration 
and homelessness. This hurts our economy and  
our community.

WHERE WE CAN MAKE A DIFFERENCE
We’re a local government, not a construction 
company: We can’t solve this problem alone. 
What we can do is provide the vision and clear 
the way. We’ve set an ambitious goal, brought 
partners together, and created a roadmap 
to success, knowing we’ll continue to adapt  
as we go. 

WHAT WE WILL DO
Four specific strategies will immediately help.  
We can ensure our regulations make it easier, not 
more difficult, to build housing. We can streamline 
our Municipal permitting and approval processes 
to make them predictable and consistent for all 
users. We can incentivize property owners to repair 
and renovate existing housing, and developers 
to build new housing. And we can enforce 
consequences to get neglected properties back  
on the market.
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10,000 HOMES  
IN TEN YEARS

Mayor Suzanne LaFrance / Housing Strategy

Cut red tape. Remove 
regulatory barriers to 
help build and repair 
housing.

Streamline 
Municipial 
processes. Unlock 
housing by increasing 
speed, efficiency,  
and predictability.

Incentivize 
construction and 
repair. Bring Municipal 
resources to the table to  
support housing. 

Remediate neglect. 
Hold owners 
accountable for 
dangerous and  
vacant properties.

Anchorage needs 
10,000 new  
and rehabilitated 
homes in the  
next 10 years. 
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