Safety Division

Municipal Manager
Anchorage: Performance. Value. Results.

Purpose

Protect the employees and citizens of the Municipality from unsafe conditions and acts.

Core Service

Determine frequency and severity as pertains to “Root Cause of Accidents”

Accomplishment Goal
Lower the cost of Municipal operations by reducing both the number of accidents and the severity of
accidents in workers’ compensation, auto liability and general

Performance Measures
Progress in achieving goal shall be measured by:

liability exposures.

Measure 2: Reduction in the number of incidents/claims by 5% annually (frequency) \

2026 lst 2nd 3rd 4th
Quarter $ Incurred Quarter $ Incurred Quarter $ Incurred Quarter $ Incurred
# claims Amount # claims Amount # Claims Amount # Amount
Claims
General Liability
55 $143,424.61 70 $55,396.48
GLBI, GLPD
Auto Liability
18 $43,029.95 10 $30,604.59
ALBI, ALPD
Workers . 112 $1,004,087.97 136 $897,582.99
Compensation
Totals 185 $1,190,542.53 216 $983,584.06
lst 2nd 3rd 4th
2025 Quarter Quarter Quarter Quart
# claims $ Incurred # claims $ Incurred # $ Incurred er $ Incurred
Amount Amount Claims Amount # Amount
Claim
s
General Liability
56 $27,785.91 38 $8,708.90 36 $11,091.50 29 $51,798.10
GLBI/GLPD
Auto
Liability 12 $8,883.29 7 $582.99 17 $59,019.52 6 $15,034.34
ALBI, ALPD
Workers’
. 125 $1,067,952.08 91 $750,933.87 100 $794,024.87 136 $1,545,121.05
Compensation
Totals
193 $1,104,621.28 136 $760,225.76 153 $864,135.89 171 $1,611,953.49
YTD Increase +
or Reduction - -4% +8% +59% +30%
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