
Purchasing 
Anchorage:  Performance. Value. Results. 

Mission  
Responsible for the acquisition of supplies, services, and construction supporting the 
operations of the Municipality. 

Accomplishment Goals 
• Provide departments with the knowledge needed to successfully procure

items/services at the best value for the Municipality with minimal difficulty
(standardize and streamline processes).

• Ensure that procurements are made in compliance with all laws and policies.
• Provide contract administration training to departments.
• Provide education to departments on the purchasing processes which will

increase efficiency and accuracy.
• Expand use of Purchasing Credit card to achieve efficiency.
• Increase local vendor participation and solicitations.

Performance Measures 
Progress in achieving goals will be measured by: 

Performance Measure #1: Cost to provide efficient purchasing services as 
a percent of total MOA purchases and compare to national benchmarks. 

2023 – 0.4% 
2024 – 0.5% 
2025 – 1.2% 
2026 Q1 – 1.3% 
2026 Q2 – 1.6% 
Benchmark:  Below 1.0% 

Amount Value 
Purchase Orders 1334 $61,145,014.62 
Change Orders 570 $16,255,118.15 
Total 1,904 $77,510,236.30 

Performance Measure #2: Number of formal protests sent to Bidding 
Review Board (BRB). 

2023 – 0 
2024 – 0 
2025 – 0 
2026 – 0 

Goal: 0 

Notes: 
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Performance Measure #3: Number of trainings offered to MOA employees. 

2026 Q1 In-person Trainings 
Q1 Shopping cart (0) 
Q1 P-Card (55) 
Q2 P-Card (44) 

Purchasing Credit Card Data – Q2 
# of CC % trained 

Participants 64 
New Users 21 100% 
Renewals 0 

Goal: 1 Shopping Cart training per quarter; 1:1 training for all new P-card users; and 
100% of P-card renewal training.  

Performance Measure #4: Number of MOA credit card transactions and 
split transactions.   

Purchasing Credit Card Data 
# of 2026 Audit Findings 0 

Current Estimated Value 
of Annual Rebate 
(May 2026 – April 2027) 

$63,523.51

$5,708,474.17 
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Performance Measure #5: Expenditures in the local area. 

2023 – 48% of $243 Million 
2024 – 53% of $271 Million 
2025 – 16% of $1.2 Billion 
2026 Q1 – 56% of $1.3 Million 
2026 Q2 – 56% of $212 Million 

Goal: 50% of purchases to be Local. 

2023 2024 2025 2026
Local Purchases $116,116,296.29 $143,242,552.37 $188,015,394.19 $75,754,349.80
Non-Local Purchases $127,228,685.06 $128,156,057.20 $995,680,147.31 $58,473,589.15
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Performance Measure Methodology Sheet 
Purchasing Department 

Performance Measure #1:  Cost to provide efficient purchasing services as 
a percent of total MOA purchases and compare to national benchmarks: 

Type 
Efficiency 

Accomplishment Goal Supported 
Provides MOA departments with the knowledge needed to standardize and 
streamline processes, while successfully procuring items/services at the best 
value for the City with minimal difficulty.  

Definition 
Reports Purchasing services as a percent of total MOA purchases, in 
comparison with national benchmarks. 

Data Collection Method 
SAP report. 

Frequency 
Reported quarterly and annually, or as needed. 

Measured By 
The Executive Assistant in Purchasing will measure and compile this data. This 
information will be stored in the g-drive.  

Reporting 
Reports will be written by the Executive Assistant in the Purchasing Department, 
quarterly and annually, or as needed.  

Used By 
This information is used by Purchasing staff to evaluate the effectiveness and 
efficiency of the Department for the acquisition of supplies, services, and 
construction supporting the operations of the Municipality, and provide 
information to departments on the purchasing processes.  
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Performance Measure #2:  Number of formal protests sent to Bidding 
Review Board (BRB) 

Type 
Effectiveness 

Accomplishment Goal Supported 
Ensures that procurements are made in compliance with all laws and policies 
and measures the accuracy and fairness of Purchasing bidding process.  

Definition 
Reports the number of formal protests sent to the Bidding Review Board. 

Data Collection Method 
Formal protests are recorded by the Purchasing Department and sent to the 
Bidding Review Board for formal review, per code.  

Frequency 
Reported quarterly and annually, or as needed. 

Measured By 
The Executive Assistant in Purchasing, in collaboration with Department staff, will 
measure and compile the data. This information will be stored in the g-drive.  

Reporting 
Reports will be written by the Executive Assistant in the Purchasing Department, 
quarterly and annually, or as needed.  

Used By 
This information is used by Purchasing staff to evaluate the effectiveness and 
efficiency of the Department for the acquisition of supplies, services, and 
construction supporting the operations of the Municipality, and provide 
information to departments on the purchasing processes.  
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Performance Measure #3:  Number of trainings offered to MOA Employees 

Type 
Effectiveness 

Accomplishment Goal Supported 
Provide education to departments on the purchasing processes, which will 
increase efficiency and accuracy. 

Definition 
Reports the number of Shopping Cart and Purchasing credit card trainings are 
completed by MOA employees to support the Purchasing goal of 1 per quarter in 
person training class and 100% of P-card renewals/ new users take online 
training.  

Data Collection Method 
Shopping Cart training members are counted in-person and tracked. P-Card 
training is provided to new MOA employees; renewal trainings are tracked in 
Excel.  

Frequency 
Reported quarterly and annually, or as needed. 

Measured By 
The Executive Assistant in Purchasing, in collaboration with Department staff, will 
measure and compile the data. This information will be stored in the g-drive.  

Reporting 
Reports will be written by the Executive Assistant in the Purchasing Department, 
quarterly and annually, or as needed.  

Used By 
This information is used by Purchasing staff to evaluate the effectiveness and 
efficiency of the Department for the acquisition of supplies, services, and 
construction supporting the operations of the Municipality, and provide 
information to departments on the purchasing processes.  
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Performance Measure #4:  # of Purchasing Credit Card transactions and 
number of split transactions.   

Type 
Effectiveness 

Accomplishment Goal Supported 
Expand use of Purchasing Credit card to achieve efficiency and ensure that 
procurements are made in compliance with all laws and policies. 

Definition 
Reports the number of Purchasing Credit Card transactions and number of split 
transactions.  

Data Collection Method 
The P-Card Administrator runs a query to record which transactions are split, per 
quarter.  

Frequency 
Reported quarterly and annually, or as needed. 

Measured By 
The Executive Assistant in Purchasing, in collaboration with the P-Card 
Administrator, will measure and compile the data. This information will be stored 
in the g-drive.  

Reporting 
Reports will be written by the Executive Assistant in the Purchasing Department, 
quarterly and annually, or as needed.  

Used By 
This information is used by Purchasing staff to evaluate the effectiveness and 
efficiency of the Department for the acquisition of supplies, services, and 
construction supporting the operations of the Municipality, and provide 
information to departments on the purchasing processes.  
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Performance Measure #5: Expenditures in the local area 

Type 
Effectiveness 

Accomplishment Goal Supported 
Increase local vender participation and solicitations. 

Definition 
Reports the number of expenditures to support the Purchasing goal of 50% of 
purchases to be Local, if possible.  

Data Collection Method 
SAP report. 

Frequency 
Reported quarterly and annually, or as needed. 

Measured By 
The Executive Assistant in Purchasing will measure and compile this data. This 
information will be stored in the g-drive.  

Reporting 
Reports will be written by the Executive Assistant in the Purchasing Department, 
quarterly and annually, or as needed.  

Used By 
This information is used by Purchasing staff to evaluate the effectiveness and 
efficiency of the Department for the acquisition of supplies, services, and 
construction supporting the operations of the Municipality, and provide 
information to departments on the purchasing processes.  
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