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Anchorage: Performance. Value. Results. 
 
Purpose 
The Municipality of Anchorage Office of Emergency Management (OEM) mission is: “To 
support the Municipality of Anchorage by coordinating the preparation for, response to, 
mitigation against and recovery from all-hazard emergencies and disasters”  

Vision 

Our vision for Anchorage is a more disaster-resilient community centered around a capable 
Office of Emergency Management which supports people of all ages, backgrounds, and cultures 

Overall Goals 

1. Build a culture of preparedness in the Municipality of Anchorage 
2. Ready the Municipality of Anchorage for disasters 
3. Expedite disaster recovery from the past and enhance mitigation against future disasters 

 
Direct Services 

• Maintain essential services through emergency operation center (EOC) function 
• Lead agency for the MOA’s emergency and disaster preparedness planning, training, 

and exercising activities. 
• Provide disaster recovery and mitigation planning, project management, and technical 

assistance 
 
Performance Measures 
Progress in achieving goals shall be measured by: 
 
Measure #1:  Increase individual and community preparedness, education/outreach 
activities, training, exercise and planning events frequency by 5% annually. 
 
 
 
 
 
 
*Note: OEM changed criteria for performance measurement in 2022. Plan to change again in 
2023. 
 
 

ANNUAL TOTAL 2023 TOTAL 2022 % CHANGE 
Activities 349 428 NA* 
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PVR Measure WC:  Managing Workers' Compensation Claims

Reducing job-related injuries is a priority for the Administration by ensuring safe work conditions 
and safe practices.  By instilling safe work practices, we ensure not only the safety of our 
employees but reduce the potential for injuries and property damage to the public.  The 
Municipality is self-insured and every injury poses a financial burden on the public and the 
injured worker's family.  It just makes good sense to WORK SAFE.

Results are tracked by monitoring monthly reports issued by the Risk Management Division.
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