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Meeting Date | Time 05.11.16 6:00 PM | Meeting Location AFD Training Center
	Meeting called by

	Chair Nick Danger 6:05 PM


	
	Attendees:
Nick Danger-Chair 
David Moore-Vice Chair
Sharon Chamard-Board Member
Nick Hornshuh-Board Member

Loren Leman-Board Member
Charlie Grimm-Board Member

Sharon Jackson-Board Member
Kevin Spiller-EOC
Captain Miller-APD

Fire Chief LeBlanc-APD

Excused: N/A
Absent: 
Ray Faust-Board Member

Deborah Harris-Board Member




Approval of May Agenda 
Approval of April Minutes

Reports          
EOC: 
· EOC is working with AFD to monitor fire danger. 
· Public information 4 course curriculum set up to meet local needs.
· United Way 211 call center has had a high turnover.  We are training them on what we do at the EOC.  They are a component of the public information center which can relay talking points to the public.
· We will be at the IAFF/AFD Open House this month supporting AFD.
AFD: 
· A burn ban is in effect May 4th.  Recreational fires are allowed in approved containers. 
· Two small outside fires are being worked right now.

· Evacuation and response plans-lessons learned from Sockeye Fire was presented by Mat-Su Borough Emergency Manager, Cody Cook in a recent meeting.

· A Regional Chief’s Meeting was held at Chugiak-mutual aid agreements were discussed.
· Home defensible spaces inspections are going well.
· All 3 woodlots are open.  Ground wood chips are provided to the landfill to use as cover.

· The AFD Academy started March 29th.  Live burn training is going to start next week.

· We are hoping to run a new academy late this year or early next year.

· Staffing

· A new Finance Officer has been hired.
· Two vacant supervisor positions have been converted to a mechanic position and a data systems positions.
· The Assembly recommendation to fund an additional Fire Prevention Officer passed with a narrow margin.
· A computer aided dispatch upgrade is in process.  

· Go live is planned potentially for next summer.  

· APD and AFD dispatch will be virtually connected.

· Station updates

· Station 3 is nearing completion.
· The ground opening will occur after landscaping is complete.
· Station 9 on Huffman will host an open house this summer.
· The IAFF/AFD Open House will be held this Saturday, May 14th 10-4PM, and is open to the public.

· Engineer Larry Garner is retiring after 42 years of AFD service. He holds the record for tenure.

APD:

· Police Academy

· 30 candidates are attending the current academy. 

· The next academy is planned for December 19th, 2016.  Applications are being taken April-August and testing is ongoing.

· The most current academy is graduating tomorrow at 3pm at the Wilda Marston Theatre.

· Four lateral officers will be starting May 23rd.  

· Send Captain Miller board requests for ride alongs with APD officers.

· Oden is the newest member of APD.  He is an electronic scent detection dog and he is the first of his kind in Alaska.  Come by the department to meet him in the Computer Crimes unit.

· The program is funded through an ICAC Federal Grant.
· Car thefts are on the rise.  Lock your cars, take precautions.

New Business-n/a
Old Business 
· Commissioners visits to AFD, APD ride alongs, APD training facility 
· Shannon Jackson visited Station 11, A/C shifts.

· Spoke with Mayor Berkowitz after visit regarding AFD need for water craft that can run on rivers and has a stable platform.  It would be an enhancement to current equipment.

Public Comments-n/a
Commissioner Comments
· Sharon Jackson- My station visit was fun and I look forward to going on ride alongs.
· Sharon Chamard-A summit on homeless encampments was held at City Hall. There was discussion on wait period, statistics on number of homeless camps, resources, and fires in encampments.  
Girdwood update on police situation.  Contract with Whittier is not going through.  Discussion is being held with the State Troopers who have stated that they will respond to emergencies on the highway.
· Loren Leman-I have Stations 5 and 14 assigned and plan to visit.
Adjournment   7:19pm
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