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Submitted by:  Chair of the Assembly at the
Request of the Mayor
Prepared by: Community Development
CLERK'S OFFICE Department
AMENDED AND APPROVED For reading October 26, 2010
Dates /6 "J-C —10

Anchorage, Alaska
AR 2010-300

A RESOLUTION OF THE ANCHORAGE MUNICIPAL ASSEMBLY
APPROVING AN ALCOHOLIC BEVERAGES CONDITIONAL USE FOR A
RECREATIONAL SITE USE AND LICENSE NUMBER 5009 IN THE B-3
(GENERAL BUSINESS) DISTRICT, FOR BELUGA BILLIARDS, LLC, DBA
BELUGA BILLIARDS; LOCATED AT 3841 WEST DIMOND BOULEVARD,
SUITE #200, ON CHESTER H. LLOYD SUBDIVISION, LOT 13A; GENERALLY
LOCATED ON THE NORTHEAST CORNER OF JEWEL LAKE ROAD AND
WEST DIMOND BOULEVARD.

(Sand Lake Community Council) (Case 2010-119)

THE ANCHORAGE ASSEMBLY RESOLVES:

Section 1. A conditional use permit for an Alcoholic Beverages Conditional Use
in the B-3 District for a new Recreational Site Use and License Number 5009 per
AMC 21.40.180 D.8, for Beluga Billiards, LLC, dba Beluga Billiards; located at
3841 West Dimond Boulevard, Suite #200, on Chester H. Lloyd Subdivision, Lot
13A; generally located on the northeast corner of Jewel Lake Road and West
Dimond Boulevard, and generally meets the applicable provisions of AMC
21.50.020 and AMC 21.50.160.

Section 2. This conditional use is approved subject to the following conditions:

1. A Notice of Zoning Action shall be filed with the District Recorder's Office
within 120 days of the Assembly's approval for this new Recreationa! Site use
and License in the B-3 District.

2. All uses shall conform to the plans and narrative submitted with this
conditional use application.

3. This conditional use approval is for an Alcoholic Beverages Conditional
Use and License Number 5009 in the B-3 District for a Recreational Site Use per
AMC 21.40.180 D.8 for approximately 2,100 square feet of gross leasable area
located within the structure at 3841 West Dimond Boulevard, Suite #200,
Anchorage, AK, on Lot 13A, Chester H. Lloyd Subdivision.

4, On-premise sale of alcoholic beverages will be seven days a week as
permitted per the Alaska Alcoholic Beverage Control Board requirements.

AM 553-2010
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5. All employees will be trained in accordance with the Alcoholic Beverage
Control Board’s “Liquor Server Awareness Training Program.” Upon demand,
the applicant shall demonstrate compliance with a liguor "Server Awareness
Training Program” approved by the State of Alaska Alcoholic Beverage Control
Board, such as or similar to, the program for “Technigques in Alcohol
Management (T.A.M.).”

8. The use of the property by any person for the permitted purposes shall
comply with all current and future Federal, State and local laws and regulations
including but not limited to laws and regulations pertaining to the sale,
dispensing, service and consumption of alcoholic beverages and the storage,
preparation, sale, service and consumption of food. The owner of the property,
the licensee under the Alcoholic Beverage Control license and their officers,
agents and employees shall not knowingly permit or negligently fail to prevent the
occurrence of illegal activity on the property.

7. A copy of the conditions imposed by the Assembly in connection with this
conditional use approval shall be maintained on the premise at a location
visible to the public.

Section 3. Failure to comply with the conditions of this conditional use permit
shall constitute grounds for its modification or revocation.

Section 4. This resolution shall become effective immediately upon passage
and approval by the Anchorage Assembly.

J;f\SSED AND APPROVED by the Anchorage Assembly this
Rt dayof Ocdo e~ 2010.

Ni2

ATTEST: Chair

Ry ff)wwt*

Municipal Clerk

(Case 2010-119)
(Tax Parcel ID# 012-362-36)
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e MUNICIPALITY OF ANCHORAGE
ASSEMBLY MEMORANDUM

CLERK'S OFFICE No. AM 553-2010
AMENDED AND APPROVED
[0-26710 Meeting Date: October 26, 2010
From: MAYOR
Subject: ALCOHOLIC BEVERAGES CONDITIONAL USE FOR A
RECREATIONAL SITE USE AND LICENSE NUMBER 5009 IN THE
B-3 (GENERAL BUSINESS) DISTRICT, FOR BELUGA BILLIARDS,
LLC, DBA BELUGA BILLIARDS; LOCATED AT 3841 WEST
DIMOND BOULEVARD, SUITE #200, ON CHESTER H. LLOYD
SUBDIVISION, LOT 13A; GENERALLY LOCATED ON THE
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NORTHEAST CORNER OF JEWEL LAKE ROAD AND WEST
DIMOND BOULEVARD

Beluga Bilfiards, LLC, has made application for a new conditional use permit for an
alcoholic beverages conditional use in the B-3 District for a Recreational Site Use
and License Number 5009, dba Beluga Billiards, located at 3841 West Dimond
Boulevard, Suite #200.

The petition property is a 40,068 square foot commercial lot generally located on
southeast corner of Jewel Lake Road and West Dimond Boulevard. It contains the
Alaska Club fithess center and Beluga Billiards in an existing 12,688 square foot
commercial retail building.

The new Recreational Site Use and License will occupy 2,100 square feet of lease
space. Hours of operation are as allowed by Municipal ordinance, and will be
Monday — Thursday 10:00 AM. to 1:00 A.M., Friday- Saturday 10:00 A.M. to 2:00
A.M. [P.M.]; Sunday 12:00 P.M. to 1:00 AM. Employees will patrol the street
frontage of the building to ensure minimal loitering. The applicant will work with
surrounding tenants, neighbors, neighboring community councils and service
patrols to combat any problems that arise in or near the facility.

Within 1,000 feet of this application, there are three (3) Restaurant/Eating Place
alcoholic beverages type licenses, one (1) package store license, and one (1)
beverage dispensary license. There are no known schools or churches within
200-feet of the petition site, according to Municipal records.

Three (3) Public Hearing Notices were returned opposing the conditional use, all
regarding local impacts of the use. The Sand Lake Community Council provided a
lefter voting unanimously in support of the Beluga Billiards conditional use for an

alcohol license.
AR 2010-300
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There are no delinquent Personal Property Taxes or Real Property Taxes owning
at this time. No comments were received from the Anchorage Police Department
or Department of Health and Human Services at the time this report was written.

THIS CONDITIONAL USE FOR A NEW RECREATIONAL SITE ALCOHOL
BEVERAGES USE AND LICENSE NUMBER 5009 IN THE B-3 DISTRICT
GENERALLY MEETS THE REQUIRED STANDARDS OF AMC TITLE 10 AND
TITLE 21, AND ALASKA STATUTE 04.11.210.

Prepared by: Angela C. Chambers, Current Planning Section
Supervisor, Planning Division

Approved by: Jerry T. Weaver Jr, Director
Community Development Department

Concur: Dennis A. Wheeler, Municipal Attorney

Concur: George J. Vakalis, Municipal Manager

Respectfully submitted: Daniel A. Sullivan, Mayor
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PLANNING DEPARTMENT
STAFF ANALYSIS

CONDITIONAL USE - ALCOHOLIC BEVERAGE SALES

DATE:

CASE NO.:

APPLICANT:

REPRESENTATIVE:

REQUEST:

LOCATION:

STREET ADDRESS:

COMMUNITY
COUNCIL:

TAX PARCEL:

ATTACHMENTS

October 26, 2010
2010-119

Sean & Natalia Weems dba
Beluga Billiards

Sean & Natalia Weems

A Conditional Use for Alcoholic Beverages in the B-3
(General Business District) District for a Recreational
Site License #5009, per AMC 21.40.180 D.8.

Chester H. Lioyd Subdivision, Lot 13A; generally located
at the northeast corner of Jewel Lake Road and West
Dimond Boulevard.

3841 W. Dimond Boulevard, Suite #200

Sand Lake Community Council

012-362-36/ Grid SW 2326

1. Location Map

2. Departmental Comments
3. Application

4. Posting Affidavit

5. Historical Information

RECOMMENDATION SUMMARY:

This conditional use generally meets the required standards of AMC Title 10
and Title 21, and State Statute 04.11.210.

SITE:

Acres:
Vegetation:
Zoning:
Topography:

40,068 SF

Arterial and Parking Lot landscaping
B-3 (General Business District)
Level -

5 by



Planning Staff Analysis
Case No. 2010-119
Page 2 of 10

Existing Use: The Alaska Club
Soils: Public Sewer & Water

COMPREHENSIVE PLAN - Anchorage 2020 Plan
Classification: Town Center

Density: N/A
SURROUNDING AREA
NORTH EAST SOUTH WEST
Zoning: B-3 B-2B B-3 B-3 SL
SL
Land Use: Neighborhood Vacant McDonalds Restaurant; Commercial
Shopping Ctr MOA IT Data Center &  Retail

Police Training

SITE DESCRIPTION AND PROPOSAL:

Beluga Billiards and the Alaska Club are located in the two story 12,688
square foot commercial building located at the northeast corner of Jewel Lake
Road and West Dimond Boulevard. There has been a pool hall at this location
for five years, The building was constructed in 1979 as a bank.

Beluga Billiards leases the top 6,117 square feet floor and offers billiards, ping
pong, darts, foosball, air hockey, XBOX, Wii, game consoles, internet
computers and a snack bar. Beluga Billiards has divided the floor plan into
unlicensed area having 4,017 square feet and licensed alcohol area having
2,100 square feet. A control desk checks identification at a control desk for the
licensed area that is portioned off from the unlicensed area. There are 15
pool/billiard tables: 6 in the licensed aregrand 9 in the unlicensed area. Each
pool/billiard table has a small table and’ 2 chairs. There are 56 parking
spaces, The Alaska Club requires 19 spaces and Beluga Billiards requires 22
parking spaces leaving 15 excess spaces.

The petitioner has applied to the Alcoholic Beverages Control Board for a
Recreational Site license #5009. The property is zoned B-3.

Hours of operation are as allowed by Municipal oerdinance, and will be Monday
— Thursday 2:00 p.m. - 2:00 a.m., Friday- Saturday 2:00 p.m. — 3:00 a.m.
Alcohol only served after 5:00 p.m. The ratio of food saleés to alcohol sales is
50% to 50%. All employees will be trained in accordance with the Alcoholic
Beverage Control Board’s Liquor Server Awareness Training Program. There
are multiple security cameras inside the facility and exterior security cameras
allowing monitoring of the parking lot. Employees will patrol the parking lot
and building to ensure the minimization of loitering.

G3
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The petitioner made application to the Alcoholic Beverage Control Board in for
a new recreational site license #5009, and is seeking final alcoholic beverages
conditional use approval in the B-3 District for a new alcoholic beverages
recreational site per AMC 21.40.180 D.8. Within 1,000 feet of this application,
there are three restaurant licenses, one package store license, and one
beverage dispensary license. There are no schools or churches within 200 feet
of this site.

PUBLIC COMMENTS:

Eighty-nine (89) public hearing notices (PHNs) were ‘mailed on September 3,
2010. At the time this report was written, three (3) Public Hearing Notices were
returned opposing the conditional use, all regarding local impacts of the use. .
The Sand Lake Community Council provided a letter voted unanimously in
support of the Beluga Billiards conditional use for an alcohol license.

FINDINGS

A. Furthers the goals and policies of the Comprehensive Development
Plan and conforms to the Comprehensive Development Plan in the
manner required by Chapter 21.05.

The subject property is located within an area designated as a Town
Center area on the Land Use Policy Map of the Anchorage 2020
Comprehensive Plan. No Town Center plan has been developed for the
Jewel Lake/Dimond Center area. However there are elements of desired
components of a town center within a one mile radius, such as public
facilities (fire station, schools, churches, and a wide range of retail
shopping and services that meet the needs of residents in the general
area.

The Anchorage 2020 Comprehensive Plan does not specifically address
the sale of alcoholic beverages in the community. A strategy of the
adopted Anchorage 2020 Plan, however, calls for the development of
locational standards and criteria for retail sales/service of alcoholic
beverages. To date this has not been done.

Several goals of the Anchorage 2020 Plan address related issues such as
recreational and economic opportunities. The sale of alcoholic beverages
is part of the social, recreational and economic environment of the
community. Bowling alleys, billiard parlors, bars and restaurants which
serve alcohol enhance the hospitality and tourism industry in Anchorage.
Another of the Plan’s stated economic development goals are “Business
Support and Development: a quality of life and a financial climate that

00GL 04



Planning Staff Analysis
Case No. 2010-119
Page 4 of 10

encourages businesses to start up, expand or relocate in Anchorage (p.
41).

B. Conforms to the standards for that use in this title and regulations
promulgated under this title.

This standard is met.

The B-3 Business District zoning regulations allow alcoholic beverage
sales through the conditional use permit process: AMC 21.40.180 D.8.
Liquor stores, restaurants, tearcoms, cafes, private clubs or lodges and
other places serving food or beverages involving the retail sale,
dispensing or service of alcoholic beverages in accordance with section
21.50.160.

C. Will be compatible with existing and planned land uses in the
surrounding neighborhood and with the intent of its use district.

This standard is met,

The B-3 District is intended for general commercial uses, including retail
sales of alcoholic beverages, such as package store, bars/lounges and
restaurants. A billiard parlor serving alcohol (Beer and Wine) is a
compatible use with the B-3 and existing uses in area.

AMC 21,50.160.B asks that a list of all alcohol licenses located within a
minimum of 1,000 feet of the proposed conditional use be provided.
There are three (3) restaurant/eating place licenses, one (1) package
store license, and one (1) beverage dispensary license within a 1,000-foot
radius of the petition site. Approving this recreational site license will
add another alcohol license within a 1,000-foot radius of the petition site.

Alaska Statute 04.11.410, Restriction of location near churches and
schools, restricts beverage dispensary and package store licenses from
being located in a building the public entrance of which is within 200-
feet of the public entrance of a church building, or from being located
within 200-feet of school grounds. This restriction does not apply to the
subject application: it is neither a beverage dispensary nor package store
license. There are no churches or schools within this separation
distance.
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D. Will not have a permanent negative impact on the items listed
below substantially greater than that anticipated from permitted
development:

1.

Pedestrian and vehicular traffic circulation and safety.
This standard is met.

The B-3 District provides that all required parking be provided on
site. According to Municipal records the building was constructed
in 1979. The two uses of the building are that of a health club and
the billiard parlor. The health club requires 21.08 spaces (AMC
21.45.080.8). There are no specific off street parking requirements
for a billiard parlor use. The use requires large open space in
order to accommodate the pool tables. During the summer Land
Use Plan Review determined that an alternative method to
calculate the parking was done in order to make a reasonable
parking determination for this use. Using an average of four
people per table {13 pool tables, 2 billiard tables and 1 ping pong
table) the total required parking is 21.33. Therefore, the two
combined uses require 43 (rounded up) parking spaces. The
application provided an aerial photo of the site showing 56 parking
spaces (no stall or aisle dimensions) which needs verification by
Land Use Review,

As the building was constructed in 1979 there may be
nonconforming rights adhering to parking and landscaping;
however, none have been established. The responsibility to comply
with setback requirements, and to provide conforming parking or
to establish nonconforming rights rest with the property owner and
not with the tenant. A parking lot plan showing parking stall and
drive aisle dimensions, and landscaping meeting code
requirements should be provided and the property owner should
establish legal nonconforming rights for lack of landscaping.

There are adequate entrances and exits for vehicles to and from
adjacent streets and roadways. Public transportation is available
along Jewel Lake and Dimond Boulevard.

The demand for and availability of public services and
facilities.

This standard is met.

The billiard parlor business has been at this location five years. A
recreational site license at this location will not impact public

C6
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services. Electrical, water and sewer, natural gas are available on
site. Road infrastructure and public transit is already in place.
The petition site is within ARDSA, Police and Fire service areas.

3. Noise, air, water, or other forms of environmental pollution.
This standard is met.

As a land use, a recreational site conditional use and license will
not cause or contribute to any environmental pollution. The public
parking lot is paved, which helps control air pollution.

4, The maintenance of compatible and efficient development
patterns and land use intensities.

This standard is met.

The zoning, land use and the general area land use will not change
as a result of this conditional use permit for a package store
license.

Standards Chapter 10.50 Alcoholic Beverages

In the exercise of its powers and under AS 04.11.480 and 13 AAC 104.145
to protest issue, renewal and transfer or alcoholic beverage licenses
within the Municipality of Anchorage, the Assembly shall consider
whether the proposed license meets each and every factor and standard
set forth below

A. Concentration and land use. Whether transfer of location or issue
of the requested license will negatively impact the community
through an increase in the concentration of uses involving the sale
or service of alcoholic beverages within the area affected and will
conform to the separate standards of AMC 21.50.020.

Within 1,000-feet of the subject site, there are three restaurant licenses,
one package store license and one beverage dispensary license.

Oaken Keg #1812 | 4000 W Dimond Blvd License #1397 | Package Store
#240
The Place 8801 Jewel Lake Road License #4340 | Beverage
Dispensary

Jewel Lake Pizza 9170 Jewel Lake Road license #1805 | Restaurant
& Tea Garden #201

Peking Wok 3960 W Dimond Blvd License #2813 | Restaurant
Restaurant

0wt 07
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| Ronnie Sushi | 8901 Jewel Lake Road | License #4435 | Restaurant |
B. Training. If application is made for issue, renewal or transfer of a

beverage dispensary license, restaurant or eating place license, or
package store license, whether the applicant can demonstrate
prospective or continued compliance with a Liquor "Server
Awareness Training Program approved by the State of Alaska
alcoholic Beverage Control Board, such as or similar to the program
for techniques in alcohol management (T.A.M.). Until such plan is
approved, training by a licensee's employees in the T.A.M. shall
constitute compliance with this ordinance.

This standard is met.

The applicant states that all employees involved in the dispensing of
alcoholic beverages will be trained in accordance with the T.A.M. training
and hold the appropriate certificates.

Operations procedures. If application is made for issue, renewal or
transfer of a license, whether the applicant can demonstrate
prospective or continued compliance with operations procedures for
licensed premises set forth in Section 10.50.035 of this code.

This standard is met.

AMC 10.50.035 sets forth that persons seeking the issue or transfer of a
license shall comply with restrictions regarding happy hours, games or
contests involving the consumption of alcohol, public transportation,
notice of penalties, availability of nonalcoholic drinks, compliance
determination with techniques in alcohol management (T.A.M.),
solicitation of purchase of alcoholic beverages for consumption by
employees, and warning signs. The petitioner has stipulated in his
application that he will abide by requirements of AMC 10.50.035.

Public safety. When application is made for the renewal or transfer
of location or transfer of ownership of a beverage dispensary license
restaurant or eating place license, or package store license, the
Assembly shall consider whether the operator can demonstrate the
ability to maintain order and prevent unlawful conduct in a licensed
premise. In determining the operator's demonstrated ability to
maintain order and prevent unlawful conduct, the Assembly may
consider police reports, testimony presented before the Assembly,
written comments submitted prior to or during the public hearing,
or other evidence deemed to be reliable and relevant to the purpose
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F.

of this subsection. For purposes of this section and Section
10.50.035 "licensed premises" shall include any adjacent area under
the control or management of the licensee.

This standard appears to be met.

According to the application video cameras are located inside the billiard
parlor and exterior video cameras allow monitoring of the parking lot.
Employees will patrol the parking lot and building to ensure the
minimization of loitering. The premises will be clean and well-lit. At the
time this report was completed, no written comment had been received
from the Anchorage Police Department.,

Payment of taxes and debts. When application is made for renewal
of a license the assembly shall consider, pursuant to AS 4.11.330,
whether the applicant is delinquent in payment of taxes owed to the
Municipality. When application is made for transfer of ownership of
a license the Assembly shall consider, pursuant to AS 4.11.360,
whether the municipality has received either payment or adequate
security, for the payment of any debts or taxes, including any
estimated taxes for the current year, arising from the conduct of the
licensed husiness. Adequate security for the payment of debts and
taxes may be in the form of: 1) escrowed funds sufficient to pay the
debts and taxes claimed and any escrow fees; 2) actual payment of
debts and taxes claimed; or, 3) a guarantee agreement in accordance
AMC 10.50.030. Any guarantee agreement shall be in writing,
signed by the transferor, transferee and Municipality

This standard is met.

There are no outstanding Business Personal Property taxes owing,
according to the Treasury Division,

Public health. If application is made for the renewal or transfer of
location or transfer of ownership of a license, the Assembly shall
consider whether the operator has engaged in a pattern of practices
injurious to public health or safety such as providing alcohol to
minors or intoxicated persons, committing serious violations of
State law relevant to public health or safety, or other actions within
the knowledge and control of the operator which place the public
health or safety at risk. In determining if a pattern of practices
injurious to public health or safety exists, the Assembly may
consider criminal convictions, credible proof of illegal activity even
if not prosecuted, police reports, testimony presented bhefore the
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Assembly, written comments submitted prior to or during the public
hearing, or other evidence deemed to be reliable and relevant to the
purpose of this subsection.

No comments were received from the Department of Health and Human
Services at the time this report was written.

Municipality of Anchorage Alcoholic Beverage Licensee Compliance
Form. In order to determine whether applicants seeking issue,
renewal or transfer of alcoholic beverage licenses have complied
with the provisions of this chapter, applicants shall, at the request
of the Assembly, submit to the municipal clerk such information as
is required on a municipal form prepared by the municipal clerk
known as the Municipality of Anchorage Alcoholic Beverage
Licensee Compliance Form. Upon request, operators shall also
provide the municipal clerk with certificates from all current
employees demonstrating that those employees have successfully
completed a "Liquor Service Awareness Training Program" such as
the program for techniques in alcohol management (T.A.M.) as
approved by the State of Alaska Alcoholic Beverage Control Board.

This form was not requested of this applicant.

RECOMMENDATION:

This application for a conditional use for alcoholic beverages in the B-3 District
to allow a Recreational Site use and license #5009 per AMC 21.40.180 D.8 for
3841 W. Dimond Boulevard, Suite #200, generally meets the required
standards of AMC Title 10 and Title 21.

If after a public hearing on the matter, the Anchorage Assembly finds that the
required standards have been met, staff recommends the following conditions

of Approval:

1. A Notice of Zoning Action shall be filed with the District Recorders Office
within 120 days of the Assembly’s approval of the conditional use.

2. All uses shall conform to the plans and narrative submitted with this
conditional use application.

3. This conditional use approval is for an Alcoholic Beverages Conditional

Use and License Number 5009 in the B-3 District for a Recreational Site
Use per AMC 21.40.180 D.8 for approximately 6,117 square feet of gross
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leasable area located in the structure at 3841 W. Dimond Boulevard,
Suite #200, Anchorage, AK; Lot 13A, Chester H. Lloyd Subdivision.

4. On-premise sale of alcohol beverages will be seven days a week as
permitted per the Alaska Alcoholic Beverage Control Board requirements.

5. Upon demand the applicant shall demonstrate compliance with a liquor
“Server Awareness Training Program approved by the State of Alaska
alcoholic Beverage Control Board, such as or similar to the program for
techniques in alcohol management (T.A.M.).

0. The use of the property by any person for the permitted purposes shall
comply with all current and future federal, state and local laws and
regulations, including but not limited to laws and regulations pertaining
to the sale, dispensing, service and consumption of alcoholic beverages
and the storage, preparation, sale, service and consumption of food. The
owner of the property, the licensee under the Alcoholic Beverage Control
license and their officers, agents and employees shall not knowingly
permit or negligently fail to prevent the occurrence of illegal activity on
the property.

7. A copy of the conditions imposed by the Assembly in connection with this
conditional use approval shall be maintained on the premise at a location
visible to the public.

8. Provide a landscaping plan showing landscaping meeting the
requirements of Anchorage Municipal Code (AMC} 21.40.180(N) and
21.45.125, or establish nonconforming rights with Land Use Review for
the lack of landscaping.
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Sand Lake Community Council

Sand Lake Community Council ¢/o Community Councils Center® Anchorage, Alaska 59503

E-Mail: mail@sandlakeccore or  slecpresident@gmail.com Web: hups//www.sandlakece.org

Date: September 13, 2010

Mr. Sean M. Weems
Manager

Beluga Billiards

8841 West Dimond Boulevard
Anchorage, Alaska 99502

Dear Mr. Weems:

First, allow me to thank you for attending our Sand Lake Community Council meeting and presenting your plans, goals and
desires of your business ‘Beluga Billiards’. Your request to inform and obiain a letter of non-objection from the community
council is a responsible process we wish more businesses would engage in as we seck to enhance, protect and grow owr

comurnity.

With that, please allow this letter to stand as a UNANIMOUS vote of NON-OBJECTION for Beluga Billiards to obtain a

conditional use permit, and Lo serve beer & wine to patrons of legal age.

We wish you the best of luck!

Sincerely,
aniel Burgess
Sand Lake Community Council President



Municipality of Anchorage

Treasury Division RECEIVED
Memorandum SEP 6.7 2010
PUNICIPALIYY OF ANCHORAGE
PLETTING DIVISION
Date: ‘September 3, 2010
To: Patty Long,, Planning Dept.
From: Daisy VanNortwick, Revenue Officer ,(f/
Subject: Liquor License Conditional Use Comments

Request for Conditional use pemrif 2010-119 1IZneluga Billiards, located at
3841 W Dimond # 200.. We ha\‘@sear’c@t s application, and find no back taxes owed, thus
no reason to protest this license. —

Thanks
Daisy VanNortwick
343-6940



Municipality of Anchorage

MEMORANDUM
DATE: September 29, 2010
TO: Angela Chambers, Manager, Zoning and Platting Division
FROM: Jillanne Inglis, Land Use Plan Reviewer
SUBJECT: Land Use Review Comments, Assembly case for the meeting of
October 26, 2010.
Case #: 2010-119
Type: Conditional Use
Subdivision: Chester H. Lloyd Subdivisien, Lot 13A
Grid: 2326
Tax ID #: 012-362-36
Zoning: B-3 (General Business District)

Platting: 78-0281, filed December 29, 1978

There are not plat notes on the plat that prohibits the use.

Prior Conditional Use resolutions: No known prior conditional use permits for this property.
Permits: There are no current building permits for this property.

Parking Agreements: There are no known parking agreements for this property.

Property Tax Records Use: The property appraisal tax records indicate the building is occupied
by a health spa. The tax record indicates the building is 12,688 square feet.

The application for the liguor license indicates that the top floor of the existing building will be

used for Beluga Billiards. The floor plan indicates that the upstairs portion for this review is
6,248 square feet. The downstairs of the building is used for the Alaska Club.

Off Street Parking:
AMC 21.45.080.K: “Restaurant, bars, lounges and nightclubs. One parking is required space for

every three seats. Parking space requirements for such facilities without fixed seating shall be
based on maximum capacity under the provisions of the Uniform Building Code.”

ey e
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Land Use Review,
2010-119 Page 2

AMC 21.45.080.S; “Gymnasiums and health clubs. One parking space is required for every 300
square feet of gross floor area.”

AMC 21.45.080.X.7; “The off-street parking area, including all points of ingress and egress,
shall be constructed in accordance with the following standards:

a. A parking area related to any use within an urban or suburban use district, as defined in section
21.85.020, shall be paved with a concrete or asphalt compound to standards prescribed by the
traffic engineer.”

The parking area is paved (aerial photos).

AMC 21.45.080.X.8 requires accessible parking for “commercial, industrial, public and
institutional uses.”

The use for the Beluga Billiards requires large open space in order to accommodate the pool
tables. During this past summer it was determined that an alternative method to calculate the
parking will be done in order to make a reasonable parking determination for this use. Therefore,
an average of four people per table will be used. The application shows 15 pool tables, ping pong
room, game consoles and internet computer area. The downstairs is occupied by Alaska Club
and used as a gym. Therefore, the following parking calculations apply to the identified uses in
the building.

Beluga Billiards:

13 pool tables =13 x 4 =52
2 billiard tables=2x4 =8
1 ping pong table =1x 4 =4

Total parking required = 64/3 = 21.33

Alaska Club:

The application indicates that the Alaska Club occupies 5,451 square feet. However, after
subtracting the gross floor area of Beluga Billiards (142°6” x 44’ 6” = 6359.96) the Alaska Club
occupies 6,328.04 square feet (12,688 square feet (based gross building area in tax records) —
6,328.04 square feet for Beluga Billiards). Therefore, the required parking for Alaska Club is
21.08 parking spaces.

The total required parking for Beluga Billiards and Alaska Club is 21.33 + 21.08 = 4241
rounded up to 43 required parking spaces.

A parking plan was not submitted for this application. However, the applicant indicates that the
site provides 56 parking spaces. However, [ am unable to verify based on the application

submitted.

000023



Land Use Review,
2010-119 Page 3

Since the site provides 56 parking spaces a total of 3 accessible parking spaces are required (2 car
and 1 van accessible).

In review of an aerial photo for this site it appears that the site provides 44 parking spaces.
However, I am unable to determine if the parking spaces meet code requirements for turning and
maneuvering, space area, etc. I suggest the Planning Department require a parking plan in order
to determine if the parking meets the requirements.

Landscaping requirements: AMC 21.40.180.N: “Landscaping.

1. Buffer landscaping. Buffer landscaping shall be planted along each lot line adjoining a
residential district.

2. Perimeter landscaping. Except adjacent to collector or arterial streets, visual enhancement
landscaping shall be planted along the perimeter of all outdoor areas used for vehicle circulation,
parking, storage or display.

3. Arterial landscaping. Arterial landscaping shall be planted along all collector or arterial streets.
4. Visual enhancement landscaping. All areas not devoted to buildings, structures, drives, walks,
off-street parking facilities or other authorized installations shall be planted with visual
enhancement landscaping.

5. Maintenance. All landscaping shall be maintained by the property owner or his designee.”

AMC 21.45.080.X.4.f requires refuse containers located within or on the same pavement as the
parking area to be screened by a wall, fence or landscaping constructed in accordance with
criteria established by the refuse collection agency.

AMC 21.45.080.X.6: “The perimeter of a parking area, except a parking area serving only a
single-family, two-family or three-family dwelling, adjoining a lot in a residential district shall
utilize the following schedule:

a. Institutional, commercial or industrial uses adjoining a residential district: Buffer landscaping
or a screening structure and visual enhancement landscaping.”

AMC 21.45.080.X.10: “Landscaping for parking lots with 15 or more spaces.

a. Visual enhancement landscaping shall be planted on the perimeter of the parking area
adjoining a lot line or a screening structure shall be placed on the perimeter of the parking area
adjoining a lot line and an area equal to at least five percent of the surface of the parking area
including appurtenant driveways shall be devoted to visual enhancement landscaping ....

b. The parking area shall be separated from any building on the same lot by a sidewalk or
landscaped area, or both, at least four feet wide.

Under the only codified definition of “adjacent” (AMC 21.45.200.B), the property does not
adjoin a residential district.

Based on aerial photos, the site lacks the required landscaping for both the B-3 zoning district

requirements and the parking lot landscaping requirements. Our office does not have a record of
nonconforming rights established for the lack of landscaping. Land Use Review suggests that as

000124



Land Use Review,
2010-119 Page 4

a condition of approval the property owner establishes legal nonconforming rights for the lack of
landscaping.

Comments:

The use for the Beluga Billiards requires large open space in order to accommodate the pool
tables. During this past summer it was determined that an alternative method to calculate the
parking will be done in order to make a reasonable parking determination for this use. Therefore,
an average of four people per table will be used. The application shows 15 pool tables, ping pong
room, game consoles and internet computer area. The downstairs is occupied by Alaska Club
and used as a gym. Therefore, the following parking calculations apply to the identified uses in
the building.

Beluga Billiards:

13 pool tables =13 x 4 = 52
2 billiard tables =2x 4 =8
1 ping pong table=1x4=4

Total parking required = 64/3 = 21.33
Alaska Club:

The application indicates that the Alaska Club occupies 5,451 square feet. However, after
subtracting the gross floor arca of Beluga Billiards (142°6” x 44°.6” = 6359.96) the Alaska Club
occupies 6,328.04 square feet (12,688 square feet (based gross building area in tax records) —
6,328.04 square feet for Beluga Billiards). Therefore, the required parking for Alaska Club is
21.08 parking spaces.

The total required parking for Beluga Billiards and Alaska Club is 21.33 + 21.08 = 42.4]
rounded up to 43 required parking spaces.

A parking plan was not submitted for this application. However, the applicant indicates that the
site provides 56 parking spaces. However, I am unable to verify based on the application
submitted.

Since the site provides 56 parking spaces a total of 3 accessible parking spaces are required (2 car
and 1 van accessible).

In review of an aerial photo for this site it appears that the site provides 44 parking spaces.
However, I am unable to determine if the parking spaces mest code requirements for turning and
maneuvering, space area, etc. I suggest the Planning Department require a parking plan in order
to determine if the parking meets the requirements.



Land Use Review,
2010-119 Page 5

Based on aerial photos, the site lacks the required landscaping for both the B-3 zoning district
requirements and the parking lot landscaping requirements. Our office does not have a record of
nonconforming rights established for the lack of landscaping. Land Use Review suggests that as
a condition of approval the property owner establishes legal nonconforming rights for the lack of
landscaping.

The responsibility to comply with setback requirements and to provide conforming parking, or to
establish nonconforming rights, should rest with the owner of the property and not with the
tenant. The issues are raised in this forum because it is the tenant’s application that brings the
property to the attention of Land Use Review.

(Reviewer: Jillanne Inglis)
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SEAN PARNELL, GOVERNGOR

DEPARTMENT OF TRANSPORTATION AND PURLIC FACILITIES 4111 AVIATION AVENUE
- PO. BOX 186900

ANCHORAGE, ALASKA 99519-6900

(907) 269-0520 (FAX 269-0521)
CENTRAL REGION - PLANNING : (TTY 269-0473)

September 7, 2010, 2010

RE: MOA Zoning Review

RECEIVED
Angela Chambers, AICP )
Municipality of Anchorage SEP 0 8 2010
P.O. Box 196650 BUNICIPALITY OF ANCHORAGE
Anchorage, Alaska 99519-6650 PLATTING DIVISION

Dear Ms. Chambers:

The Alaska Department of Transportation and Public Facilities, ADOT&PF, reviewed the
following applications and has no comments:

2010-101; Downtown JC Penny Parking Structure Sign Variance

2010-109; Natural Resources Extraction — Yosemite Drive Tract

2010- 110; Natural Resources Extraction — Chester Creek Subdivision
-+ 2010-113;Conditional Use Permit — Alcoholic Beverage Package Store

2010-114; Downtown JC Penny Parking Structure Sign Variance

2010-115; Downtown JC Penny Parking Structure Sign Variance

: 2010-118; Higgins Subdivision — Restaurant Review

2010-119; Conditional Use Permit — Alcohol — Beluga Billiards

C
Sincercly,
Mark Parmelee
Area Planner
/8]

0029

“Providing for the safe movement of prople and goods and the delivery of stule services.”



Municipality Of Anchorage
ANCHORAGE WATER & WASTEWATER UTIBRCEIVED

MEMORANDUM SEP 14 2010
MUNICIPALITY OF ANCHORAGE
PLATTING DIVISION

DATE: September 13, 2010
TO: Jerry Weaver, Zoning Division Administrator, Planning Department
FROM: Paul Hatcher, Engineering Technician Ill, AWWU

SUBJECT: Zoning Case Comments
Planning & Zoning Commission Hearing October 26, 2010
Agency Comments due September 28, 2010

AWWU" ﬁas\_reViewed the materials and has the following comments.

10-119 %ﬁE’STER HLLOYD LT 13A, A request conceptifinal approval of a
- onditional use to permit, Grid SW2326

1, AWWU water mains located in Dimond Boulevard and Jewel Lake Road
are available to this parcel.

2. AWWU sanitary sewer main located in Dimond Boulevard is available to
this parcel.

3. AWWU has no objection to this conditional use.

if you have any questions pertinent to public water and sanitary sewer, you may call me
at 564-2721 or the AWWU planning section at 564-2739, or e-mail
paul.hatcher@awwu.biz.

N . - - D iy
G:\Engineering\Planning\Land_Use\05_Zoning Reviews\2010\10-118.doc O Lo 30



MUNICIPALITY ﬁ ANCHORAGE

Private Development
RECENVED
SEP 23 20
MUNICIRAL Ty GF ANCHORA

Planning & Development Services Dept.
Development Services Division

DATE: September 28, 2010 PLATTING Divigrn BRAGE
S DIVIBION

TO: Angela Chambers — Manager, Zoning and Platting

FROM: Sharen Walsh, P.E., Private Development Plan Review Engineer

SUBJECT: Comments for Assembly Public Hearing date: October 26, 2010

request for concept/final approval of a conditional use to permit
alcoholic beverages.

Case No. 2010-119-
a billiatd parlor servi

Private Development has no objection to the conditional use.

03t 31



MUNICIPALITY OF ANCHORAGE /£ \\

DATE:

TO:

FROM:

SUBJECT:

Traffic Department TRAFFIC
MEMORANDUM RECEVED

orD @ 1 AN
oA AW

JIi
futt, !f\.iu .'1’, LYY OF ANCHORACGE

Angela Chambers, Acting Division Manager, Zoning an o BlAE “t%"‘“’"
Division

September 28, 2010

Leland R. Coop, Traffic Engineer Associate

Traffic Engineering Comments for October 26, 2010 Assembly Pubtic
Hearing

611 0- 11D Conditional Use for a billiard parlor serving alcoholic beverages in

Traffic has no comment.

Page 1 of 1

oy
CADocuments and Settings\pwgisiLocal Setiings\Temporary Internet Files\OLK1 CB\Oct 26 2010 \) /] .

Assembly.docm
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Municipality of Anchorage

P. O. Box 196650
Anchorage, Alaska 99519-6650

(907) 343-7942
012-371-53-022
LARSON JOHN RICHARD JR
8307 JEWEL LAKE RD #202
ANCHORAGE, AK 99502 SEI') 1 3 2610
MUNICIPALITY GF ANCHER
G TORAG
.. PLATTING DIVISION .
ASSEMBLY .
NOTICE OF PUBLIC HE{\B_!NG -- Tuesday, October 26, 2010

, Planning Dept Case NumBéE.- ==t 2%10-"f‘19" Iisissis]sls,filiﬂmiejeisisﬁsiiiunuiinnmsuiaia”ssi
The Assembly of the Municipality of Anchorage will hiold a public hearing on a petition proposing a conditional use at
its regular meeting of Tuesday, October 26, 2010. The meeting begins at §:00 p.m. in the Assembly Chambers of the

7. J. Loussac Library, 3600 Denali Street. The petition is for the following:

CASE: 2010-119

PETITIONER: Sean & Natalia Weems

REQUEST: Assembly conditional use for a biliiard parior serving alcoholic beverages
TOTAL AREA: 0.920 acres

SITE ADDRESS: 3841 W DIMOND BLVD

CURRENT ZONE; B-3 General business district

COM COUNCIL(S): 1---Sand Lake

LEGAIL/DETAILS: An assembly alcoholic beverage conditional use to aliow a recreational establishment (Beluga
Billiards) to serve beer and wine. Chester H. Lloyd Subdivision, Lot 13A. Located at 3841 W. Dimond

Blvd., Suite #200.

The Zoning Ordinance requires that you be sent notice because your property is within the vicinity of the pefition area.
This will be the only public hearing and you are invited to attend an” ~-~=ent testimony, if you so desire.

If you waould like to comment on the petition this form may be: nvenience. Mailing Address: Municipality
of Ancharage, Department of Planning, F.O. Box 196650, Ane.. 99519-6650. For more information cail:

243.7942: FAX 343-7927. Case information may be viewed at www.muni.org by selecting Departments/Planning/Zoning
and Platting Cases.

Name: ?\(JHHZD LARSH
Address: GE%?’ ’\SQ‘)EL Lﬂ'kg @7 }#_29*439\{ ﬁﬂfuméi-‘:: Af( 4_’4’5’&9\
Legal Description:
o e A pond be a devvible ke o allein gleshel ko Sold
ac Reluaa Blliatv&S.. A echd 15 ol ey uildele gt Cavds and the Wenken [Ke1
Tae actuss He SKredlThore i< alse L liday sor\e Shhsn up dhe Sro®
Tex e Y2 block cowmy ans dba Trahy | an  alse less Yan Hall> Lleck
: 1 2 aunge 1S A ‘VQUL. Elﬁ(,}(\'jdb\//d&/\ a’hd, aﬁfi\.wﬂift_\u-ﬁ sf‘nlre LS
: Nt 2l do_z illiand eshbidhngit Lall as SIpreue il
n@i‘_ﬁil/w}?omar. :—{;;‘I‘l" ) ‘i*l‘j;:_:[‘ “-ﬁ/‘bﬁ’\ \‘"{'é AIO’/&) ; o (Lb\)'? \ _LL/,‘{:‘E ‘7%?‘ e QYJ)/!‘ ‘
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S nrneeed crome, plice fesponss + f’%rjt Fromn brals /a‘)"'lct Jecrefz y’)hf@/frw

.

o’

‘
e



Municipality of Anchorage
P. O. Box 186650
Anchorage, Alaska 99519-6650

{907) 343-7942

011-211-11-000 ; =7
THURSTON JEFFREY R & BONNIE S RECEIVED
3926 LAKEHURST CIRCLE TR,
ANCHORAGE, AK 99515 0¢T &% Z0H
MUNICIPALITY OF ANCHORAGE
PLATTING DIVISION

ASSEMBLY
NOTICE OF PUBLIC HEARING - - Tuesday, October 26, 2010
‘::-"-G.:-..Eui' 1_':::""".'—: ,:-E-:E—':;' H !: -|= l:. .| x."-I' i x‘ :‘%J= ;= . 1=§= -ll :!.l
Planning Dept Case Nuniber” 2010-119 hs!.li.h!.h]s“.!..;Iili'i]m.”. NRRARI
- The Assembly of the Municipaiity of A#nchorage will hold a public-hearing on a pefition proposing a conditional use at
its regular meeting of Tuesday, October 26, 2010, The meeting begins at 8:00 p.m. in the Assembly Chambers of the
Z. J. Loussac Library, 3600 Denali Street. The petition is for the following: - °

CASE: 2010-119

PETITIONER: Sean & Natalia Weems

REQUEST: Assembly conditional use for a billiard parior serving alcoholic beverages
TOTAL AREA: 0.920 acres

SITE ADDRESS: 3841 W DIMOND BLVD

CURRENT ZONE: B-3 Genera! business district

COM COQUNCIL(S}. 1---Sand Lake

LEGAL/DETAILS: An assembly alcoholic beverage conditionat use to allow a recreational establishment (Beluga
Billiards) to serve beer and wine. Chester H. Lioyd Subdivision, Lot 13A. Located at 3841 W. Dimond
Blvd., Suite #200.

The Zoning Ordinance requires that you be sent notice because your property is within the vicinity of the petition area.
This will be the only public hearing and you are invited to aitend and present festimony, if you so desire.

If you would like to comment on the peition this form may be user enience. Mailing Address: Municipality
of Anchorage, Department of Planning, P.O. Box 186650, ANCNO. wys, ¢ naunw ou519-6650. For more information call;
343.7942; FAX 343-7927. Case information may be viewed at www.muni.org by selecting Departments/Planning/Zoning
and Platting Cases.
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Municipality of Anchorage

Department of Planning RECEIVE

P.0O. Box 196650 ED

Anchorage, Alaska 99519-6650 OCT &7 200
MUNICIPALITY OF ANCHORAGE

October 5, 2010 PLATTING DIVISION

Greetings,

T am apposed to allowing Beluga Billiards to change the municipality code to allow the
sale of beer and wine for the following reasons:

The owners actively solicit minors to join their leagues, play air hockey and computer
generated games. Minors and alcohol do not mix.

The establishment does not clean graffiti off their entrance and other parts of their
building thus demonstrating approval of gang activity. Pictures 1 ~ 3 show gang signs on
the building that have been there for months.

Graffiti and vandalism has increased in the area already. Pictures 4 — 7 show gang signs
and damage either on the property or directly across the street. Since those photos were
taken I have seen 4 other graffiti taggings in just 2 days!

Lastly the late night noise is already a problem. The traffic flow contributes as it is
complicated to understand how to leave the parking lot. Many do screeching turn u turns
on Jewel Lake — often even with windows closed the disruptions are late at night and
loud. Many others just gun it and peel out. Photos show some poor judgment by going
behind the shopping center {even off the alley blacktop) and driving through private
property where there is no road.

Residents deserve better and by adding alcohol to the above issues will only make the
existing related problems worse.

There are already 2 bars and 2 liquor stores within a 3 block radius. There are ample
opportunities to consume alcohol for adults.

Sincerely,
Bonnie Thurston
Zone R-2M
907.245.1377
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Please fill in the information asked for below.

PETITIONER*

A

PETITIONER REPRESENTATIVE (F any)

Name (last name first)

| Weems Sean and Natalia

Nama {last name first)

Mailing Address
PO Box 221546

Mailing Address

Anchorage, AK 99522-1546

Contact Phone: Day: 677-6864 Night: R77-6864 Contact Phone: Day: Night:
FAX: NONE FAX:
E-maimanager@belugabilliards.com E-mail;

| PROPERTY INFORMATION

"Repori additional peliioners or disciose Gtier co-0WNers on supplemental form. Failure 10 Givulge ofher benaficial Interest owners may delay processing of this application.

Property Tax #(voo-000-00-0005:  012-362-36-000
Site Street Address: 3841 W. Dimond Blvd. #200

Property Owner (i not the Petiioner):_Farr Ann Rev Trust 50% & D & A Family Nonexempt Trust 50%

Current legal description: (use additonal sheet in necessary) & QD / ’:'*Vé
. ) - - .
Lot 13A, Chester H. Lloyd Subdivision, according to plat 78-281, second floor. ) q 32 5Fx ‘} ; O
+

Zoning: B3

| Acreage: 40,068 sq. feet (lot) | Grid # SW2326

ALCOHOLIC BEVERAGE CONTROL BOARD LICENSE PROPOSED

[T Package Store

[t Beverage Dispensary UJ Private Club O Restaurant, exempt
[ Beverage Dispensary-Tourism I Public Convenience [ Theater
1 Brew Pub (& Recreational [ Other (Please explain):

] Restaurant

Is the proposed license: (X New

3 Transfer of location; ABC license number:
Transfer license location:
Transfer licensed premises doing business as:

_ I hereby cerlify that {| am){l have been authorized to act for) owner of the property described above and that | petition for a refail sale of alcohalic
beverages conditional use permit in conformance with Title 21 of the Anchorage Municipal, Code of Ordinances, | understand that payment of
the appication fae is nonrefundable and is to cover the costs associated with processing this application, and that it does not assure approval of
the conditionai use. | also understand that assigned hearing dates are tentative and may have to be postponed by Planning Depariment,
Municipal Clerk, or the Assembly for aTarative reagons.

L?%’A?cy- Lo

W yd) / Aatatie & [Soleny

Date
Accapted by:

Signature (agents must provide witteh proof of authorizalon)

Poster & Affidavit: Fee

E l[ Case Number

200119

A- 08 #2590 %
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Application for conditional use retail sale afcoholic beverages continued

COMPREHENSIVE PLAN INFORMATION
Anchorage 2020 Urban/Rural Services: [¥ Urban 21 Rural
Anchorage 2020 West Anchorage Planning Area: [} Inside [ Qutside
Anchorage 2020 Major Urban Elements: Site is wilhin or abuts:
O Major Employment Center O Redevelopment/Mixed Use Area [Xl Town Center
00 Neighborhood Commercial Center O Industrial Center
[ Transit - Supportive Development Corridor

Eagle River-Chugiak-Peters Creek Land Use Classification:

2 Commercial O Industrial O Parks/opens space [J Public Land Institutions
O Marginal land [ Alpine/Slope Affected [T Special Study

[ Residential at dwelling units per acre

Girdwood- Tumagain Arm

01 Commercial O Industrial [ Parks/opens space {1 Public Land Instifutions
O Marginal land O Alpine/Slope Affected O Special Study

O Residential at dwelling units per acre

i ENVIRONMENTAL INFORMATION (All or portion site affected)

Wetland Classification: i.J None arct o' OA"

Avalanche Zone: I None [JBlue Zone [ RedZone

Floodplain: O Nons 03100 year 1 500 year

Seismic Zone {Harding/Lawson); " a2 [y 04 05"

RECENT REGULATORY INFORMATION {Events that have occuired in fast & years for all or porfion site}
[0 Rezoning - Case Number;
O Preliminary Plat &1 Final Plat - Case Number(s):
[J Conditional Use - Case Number(s):
[ Zoning variance - Case Number(s):
[ Land Use Enforcement Action for

1 Building or Land Use Permit for
O Wetland permit: I Army Corp of Engineers [J Municipality of Anchorage

TR T, MR A

OCUME
Required: [ Site plan to scale depicting: building footprints; parking areas; vehicle and pedestrian circulation; lighting;
landscaping; signage; and licensed premises focation.
- [ Building plans to scale depicting: floor plans indicating the location of sales and service areas; building
elevations (photographs are acceptable),
Photographs of premises from each street frontage that include and show relationship o adjacent structures
and the premises visible sireet address number.
[ Narrative: explaining the project; canstruction, operation scheduls, and open for business target date.
X1 Copy of & zoning map showing the proposed location.
(Xl Copy of completed Alcoholic Beverage Control Board liquor license application form including all drawings and
attachments, if filed with ABC Board. ‘
Optional: I Traffic impact analysis O Economic impact analysis 3 Noise impact analysis

GUP-AB {Rev. 05/02)* 2
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Application for condilional use retaé sale alcoholic beverages continued

PROPERTY OWNER AUTHORIZATION* (if patitioner is not property ownar)

(1)(WE) hereby grani permission to and acknowiedge that person shown as the petitioner on this application is applying for a conditional use
permit for the retail sales of alcoholic beverages on a property under (MY){OUR} ownership and that as part of the conditional use permil
process the Assembly may apply conditions which will be {MY){OUR) responsibllity o satisfy.

Permission is in lease agreement - please see ABC license application

Date Signature
*Report additional pelitioners or disclose other co-owners on supplemental form. Failure to divulge other beneficial interest owners may delay processing of this application.

"EACILITY OPERATIONAL INFORMATION

What is the proposed or existing business name (Provide both if name is changing):
Beluga Billiards

What is the gross leaseable floor space in square feet? Seeking to license only 2100 square feet (appx.)
6117 sq. ft. (this includes a lot of unusable space due to layout)

What is the facility occupant capacity?
100

What is the number of fixed seats{booth and non movable seats)?
0

What is the number non-fixed seats(movable chairs, stools, stc.)?
30 (max} in area to be licensed, 30 (max) in area NOT to be licensed.

What will be the normal business hours of operation?
Monday-Thursday, 2PM - 2AM and Friday-Saturday, 2PM - 3AM. Might be open 1030AM - 2PM for funch in the future,

What will be the business hours that alcoholic beverages will be sold or dispensed?
After 5PM until as late as 2AM. Possibly 12PM-2PM if permitted and demand warrants.

What do you estimate the ratio of food sales to alcohol beverage sales will be?

50 % Alcoholic beverage sales

50 % Food sales

Type of entertainment proposed: (Mark all that appy)
[¥] Recorded music O Live music O Floor shows [J Patron dancing 3 Sporting events [] Other ] None

Do you propose entertainment or environmental conditions in the facility that will meef the definition of "indecent
material” or “adult entertainment” as set forth by AMC 8.05.420 Minors-Disseminating indecent material or AMC
10.40.050 Adult orlented establishment? [ Yes A No

DISTANCE FROM CHURCHES, DAY CARE, AND SCHOOLS

Locate and provide the names and address of all churches, day care, and public or private schools within 200 feet of the site praperty fines

Name Address

Mone known within 200 feet.

CUP-AB (Rev. 05/02)* 3
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Application for conditional use refail sale alcoholic beverages conlinued

e

PACKAGE STORES

Provide the projected percentage of alcoholic product inventory in the store where the retail unit price is:
NIA % less than $5.00
N/A % $5.00 1o $10.00
N/A % $10.00 to $25.00

N/A

=

> greater than $25.00

CONDITIONAL USE STANDARDS
The Assembly may only approve the conditional use if it finds that all of the following 4 standards are satisfied. Each
standard must have a response in as much detail as it takes to explain how your project satisfies the standard. The

burden of proof rests with you. Use additional paper if needed.

£ L 13! H =
Explain how the proposed conditional use furthers the goals and policies of the comprehensive development plan and
conforms to the comprehensive development plan in the manner required by AMC 21.05.

Beluga Billiards is located in the heart of the Municipality-designated Town Center at the corner of Jewe! Lake & Dimond Boulevard. 1tis the ONLY Tawn Cenler in the southwest
porion of Ancharage (seuth of International Airport Road and west of the Old Seward Highway) and the ONLY Town Center within the Sand Lake Community Council boundariss.
The Anchorage 2020 plan indicates thal Town Centers are to be a “focus of community aclivity for smafler subareas of Anchorage. They are infended to be a mix of retail shopping
and services, public faciities and medium to high density residential usas™ {p.51). The intant of Town Canlers is to, “create a city in which there will be more opportunities io live a less
automobifa dapendent iifeslyle” and allow people to “meet most dally needs by walking to nearby relail and community facifiies™ (p.5%). The Anchorage 2020 plan also states that
“lown centers should be a focal paint for the lecation of public facilites, such as (... community racreational faciities” (p. 53) and provide “recreational aclivilies in locations that are
convanient for users” {p.66), and “include indaor recreationa! facilities™ (p.76). By issuing the requested conditionat use permil, Beluga Billiards will be mors able lo continue serving
Town Center customers, including those who wish to consume beer & wine while shooting pool on regulation full-sized pool tables,

R R

Explain how the proposed conditional use conforms to the standardst use in this fitle and regulations prmu!gated

under this title.

Beluga Biliiards clearly fils well with the city's plan for a Towa Center, by praviding indoor recrealional facilities including pool, bilkiards, darls, ping pong, games and even fow-cost
internet access (both wired and wireless). It is located in the second floor of & building that also houses the Alaska Club, which has the effect of serving as a neighborhood
recreational center. There are many people living In the area primarily served by Beluga Billiards whao can walk, bike or make a very shorl drive to get here. We market ourselves as
"your neighborhoad poot hall” and we believe that our presence helps reduce auto dependenca by kesping pecple in our neighborhioad. In fact, ene of eur siagans {found en the front
page of our web site) is "Why should you have to drive across town for seme antertainment? Save time, save gas, save money!” By issuing a condilonal use permit allowing us lo
dedicate a small fraction of our space to serving our customers who choose lo consume beer & wine whila shooling poal on regulation, full-sized lables, those cuslomers can avoid
having o make the drive to midtown and shaoling pool at the Biliard Palace. The effect will be te contribute lo the Muni's goal of encouraging a reduction of vehicle miles traveled

per caplla.

Explain how the proposed conditional use will be compatible with nd plann land uses in the surrounding
neighborhood and with the intent of its use district.

As described above, Beluga Billiards supporls Ihe Town Center concept by providing indoor recreational opportunities to those fiving in the surrounding area. Being on the edge of
town, wa are typically not a “destination site” for those living across town or even in midtown. While wa may gel some such customers, they are typically served by other facillies,
parliculany those tacated in midiown. Casuat observation and inferaction wilh our customers indicates that wa are indeed serving those who live in the neighborhood or the “expanded”
neighborhood. By granting the conditional use parmit, we anticipate we wilt be bettar able to serve these customars and keep them in the neighborhaod, rathar than acquiring new
customers outside of our primary service arsa. This service plan Is compatible with the deseription and intent of the Muni's Town Center cancept.

CUP-AB {Rev. 05/02)" 4

N0t 44



Gt i B L
Explain how the proposed conditional use will not have a permanent negative impact on the items listed below
substantially greater than that anticipated from permitted development:

1. Pedestrian and vehicular traffic circulation and safety.

We are located in a Town Center, which Is already equipped wilh three 24-hour facilities (Alaska Club in our building), Taco Bel {next door)
and Carrs-Safeway. As we share or border these parking lots, we do not anticipate our conditional use permit causing an inordinate or unusual
increase in pedestrian or vehicular traffic circulation or safety issues.

2. The demand for and availability of public services and facilities.
During our six months in-operation, we have eslablished curselves as a no-nonsense and slraightforward racreational sife thal does not {olerale trouble makers or miscreants. We

have done a good job of policing ourseives and our custemers and have demenstrated the capaclly and willingness to avoid becoming a problem for the community. With this in mind,
we inlend lo avoid becoming a drain on any public agency or facilily by using our own resources, and to the extent necessary and appropriate, to ensure our customers refrain from
engaging in any disorderly or unlawful conduct. Addilionally, we creata an incentive for customers to refraln from engaging in any disorderly or unlawful conduct by offering a quality
prouct at a iremendaus valua. By creating an environment where our customers want fo be, we enceurage them to not do anything that will require them to leave or be banned from
corming here in the future.

3. Noise, air, water or other forms of environmental pollution.

Beluga Billiards is a pool hall. Music Is kept at a reasonable volume (we have had no complaints in the six months we
have been in business) and does not discharge air, water or other forms of pollution into the environment.

4. The maintenance of compatible and efficient development patterns and land use intensities.

Granting Beluga Billiards a condifional use permit will do nothing to negatively affect land use or development pattems. If anything, issting the permit will help
ensure our continued operation and support our ability to serve the customers in our community, giving them a recreational choice that would not otherwise be
available. Our cperailon is a good use of this space within a privately-owned buiding. Being on the second floor, this space is generally considered unatiractive
for many polential businesses that primarily depend on walk-in sireet traffic, By occupying this space for our business, we potentially make more "attractive” siles
available to the types of businesses that depend on them, thus supporting efficient develapment palterns and tand use intensilies.

STANDARDS CHAPTER 10.50 ALCOHOLIC BEVERAGES
In the exercise of its powers and under AS 04.11.480 and 15 AAC 104,145 to protest issue, renewal and lransfer or alcoholic beverage licenses
within the Municipality of Anchorage, the Assembly shall consider whether the proposed license meets each and every factor and standard set

forth below.

AL 2R 1

Concentration and land use. Whether transfer of location or issue of the requested license will negatively impact the
community through an increase in the concentration of uses involving the sale or service of alcoholic beverages within
the area affected and will conform to the separate standards of AMC 21.50.020.

How many active liquor ficenses are located on the same property as your proposed license? 0

Within 1,000 feet of your site are how many active liquor ficenses? 5 or 6, depending exaclly on where the line of 1,000 feet falls,
3 restaurants (Peking Wok, Ronnie Sushi, Jewel Lake Pizza & Tea Garden), 2 package stores {Oaken Keg and Wine House) and POSSIBLY

1 bar {Trophy Lounge, if it is within 1000°). ) . .
How would you rate this area’s license concentration on a scale of 1 to & with & = high

We believe this area rates as “2°, refative to ofher areas we have seen within the Anchorage Bowl, and relative 1o this area’s status as the local "town square”
(nelghborhood commercial center). )

How many active fiquor ficenses are within the boundarfes of the local community council?

The Sand Lake Community Council area is huge. We do nof know how many aclive licenses there are within the SLCC boundaries, nor how to obtain this info.

We could drive around an?'pount tham, but would most likely not manage to getan accurat? value.

In your opinion, is this quantily of licenses a negative impact on the focal community?
informal ingpeclion {i.e. driving around and looking for obvious signs of active licenses) does not reveal an inordinate number of licensed establishments, relative to the area covered.

Additionally, in the 10 plus years the primary applicant has lived within the SLCC boundaries and 1 mile from the propased location , he has not observed an appreciable negalive
affact an SLCC residents due to the number of active liquor licenses within SLCC boundaries.

With respect to our specific application, our prepused focation is situaled near several 24-hour facililies, Including the Taco Bell behind us, the Alaska Club on the first floor of our
building, and the Carr's Quality Center facated on the opposite comer of the infersection of Jawel Lake Road and Dimend Bivd. Keeping in mind this fact, and the fact that this
intersection and general area sarvas as a local "town center,” we seek Io license a business thal is already in a “24 hoursiday zone™ and we do not balieve that licensing our proposed
focation will negalively afiect residents of tha SLCC. On the canirary ~ we bafieve thal the public recreational exparience we offer is an asse! to our cammunity and will save its
residents the time and money it costs to traval o olher areas of town that have the recreational opportunifies Beluga Billiards offers. This Is why we brand ourselves as “the

neighborheod pool hali,”

CUP-AB (Rev. 05i02) 5
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Application for condilionat use retaii sale alcoholic beverages continued
o
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Training. If application is made for issue, renewal or transfer of a beverage dispensary license, restaurant or eating
place license, or package store license, whether the applicant can demonstrate prospective or continued compliance
with a Liquor "Server Awareness Training Program approved by the State of Alaska Alcoholic Beverage Control Board,
such as or similar to the program for techniques in alcohol management {T.AM.). Until such plan is approved, training
by a licensee's employees in the T.A.M. shall constitute compliance with this ordinance.

How many employees in direct contact with alcohof will be trained in accordance with the Alcoholic Beverage Control
Board's Ligquor Server Awareness Training Program?

100% of employees in direct contact with alcohol will be trained AW the ABC Board’s LSATP and T.A.M. Currently, the
petitioners are the only employees of this company and they will both undergo this training prior fo serving any alcohol. In
the future, a small number employees may be hired {at least 1 to start, and possibly 2 or 3 within 2 months). If so, they
will receive any and all T.AM. or LSATP-training they require. We desire to keep the number of personnel handling
alcohol and alcohol sales to a minimum. For the immediate future, only the petitioners (owners) and possibly 1-2
employees will have this responsibility. This will simplify T.A.M. and LSATP compliance.

Operations procedures. |f applicatior is made for issue, renewal, or transfer of a license, whether the applicant can
demonstrate prospective or continued compfiance with operations procedures for licensed premises set forth in Section
10.50.035 of this code.

Yes XINo Happy hours?

®Yes [WNo Games or contests that include consumption of alcoholic beverages?
Yes [JNo Patron access and assistance to public transportation?

®Yes OONo Notice of penallies for driving while intoxicated posted or will be posted?
@ Yes ONo Non-alcoholic drinks available to patrons?

!‘Yes B(No  Solicitation or encouragement of alcoholic beverage consumption?

4 &7 ad :
Public safety. When application is made for the renewal or transfer of location or transfer of ownership of a beverage
dispensary license restaurant or eating place license, or package store license, the Assembly shall consider whether the
operator can demonstrate the ability to maintain order and prevent unlawful conduct in a licensed premises. In
determining the operator's demonstrated ability to maintain order and prevent untawful conduct, the Assembly may
consider police reports, testimony presented before the Assembly, written comments submitted prior te or during the
public hearing, or other evidence deemed to be refiable and relevant to the purpose of this subsection. For purposes of
this section and Section 10,50.035 "licensed premises" shalt include any adjacent area under the control or management
of the licensee.

What are the proposed precautions to maintain order and prevent unlawful conduct at the licensed premises?
inside facilify.

2, Wa e "new laces" Ihal coma into Bekuga BMiants thal our misslon Is o run a diiendly, nelghborhocd poot hall, We explain that Lhis means we do nol lolarals those who cause problams or engage in unlawful of inappropriaie bekavior. We
make kaowh out preference Lhat hese peopia go o 0n@ 060U Competilors, as we do nol want them in here. This laaves 10 reom for surprises or doubt as to whelher unruly, unwelcome or unkawfud behavior wil be penmilled in our facdity.
b. Ve post our nies for bahavier and trealment of [aclity equipment, ralnforcing our varbal explanations of ow ndles and standards Tor behavior.

t). We have Inslaked a securily camera system capable of “driving” up lo 16 camesas. We have hooked up 12 of these cameras in such & fashion a8 1o feave no known "blind spots” {ether than res| reoms). This enables slaf o keep a good
walch on activities within our taciity. Wa plan (o install Ihe other four cameras soon.

). We Blso maintain ardar by walking around, enforcing our rules for behavios and treatment of facility equipment. We do ol hesilale ko pofitely, bt firmiy enforca cur ruies. One of our ruies ks a *no oulsice drinks™ policy, which vy siriclly
enlorce. H wa discover someone has smggled In an oulsida drink, we require them 1o either submil lo ils confiscation or immedialely leave and nol come back.

&). We wil conlract with &n outside security company ko mainlain Indoors security if thal becomes recessary.

oulside facility:

a). Wa have purchased and plan L0 inslall up to 4 exlerlor securily camarist, aflwing s o monilor parking ot acthvies.

). Wa wil publish and post a “safely s postar that advises our palrons that we will ¢all 8 cab for Ihem il necessary, rot 1o accopt ridas from strangers, not o accept beverages from strangers, Lhal we will bry o amange an esoor 1o Lieir
vahicia if possibia, and o inform us of asy unsafe o wcomiorable condilions thal lhey may encounlar whila in our establishmenl.

¢}, Walk around gulske with Aashight as necessary and kwvestigala suspicious activities, wa look out our [many) windows snd chserva aclivilias as we fee! necessary, and wa da nol akow people to foiter In-our parking fot.

d). Signs ara posted thet Indicale cars wil ba towed il necessary, and wa will hava them lowed wher: the skualion warrants.

). We will contract with an oulside securily company to maintain parking lot security if that bacomes necessary.

1). We have Invested focks for the bathvoom doors, o discourage peopla from loitefing in our parking lol knowing they can hava secess Lo our dalhroom. We do nat pemlt non-cusiomers 1o s our bathrooms to aveid the polential for
undeskable elemens 1o enler our laciily.

CUP-AB (Rev. 05/02)' 6

000w 46



_Application for conditional use retall sale alcoholic beverages continued

g LU OIENE RN
Payment of taxes and debts. When application is made for renewal of a license the assembly shall consider, pursuant

to AS 4.11.330, whether the applicant is delinquent in payment of taxes owed to the Municipality. When application is
made for transfer of ownership of a license the Assembly shall consider, pursuant to AS 4.11.360, whether the
municipality has received either payment or adequate security, for the payment of any debts or taxes, including any
estimated taxes for the current year, arising from the conduct of the licensed business. Adequate security” for the
payment of debts and taxes may be in the form of: 1) escrowed funds sufficient to Pay the debts and taxes claimed and
any escrow fees; 2) actual payment of debts and taxes claimed; or, 3) a guarantee agreement in accordance AMC
10.50.030. Any guarantee agreement shall be in writing. sfgned by the transferor, fransferee and Municipality

[ Yes OINo Are real estate and business property taxes current?
CIYes [ No Are there any other debts owed to the Municipality of Anchorage?

Public health. If application is made for the renewal or transfer of location or transfer of ownership of a
Assembly shall consider whether the operator has engaged in a pattern of practices injurious to public health or safety,
such as providing aicohol to minars or intoxicated persons, committing serious violations of State law relevant to public
health or safety, or other actions within the knowledge and contro! of the operator which place the public health or safety
atrisk. In determining if a pattern of practices injurious to public health or safety exists, the Assembly may consider
criminal convictions, credible proof of illegal activity even if not prosecuted, police reports, testimony presented before
the Assembly, written comments submitted prior to or during the public hearing, or other evidence deemed to be reliable
and relevant to the purpose of this subsection.

&l Yes CONo As the applicant and operator can you comply? If no explain
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Additional space if needed,

NARRATIVE - EXPLAINING THE PROJECT, OPERATION SCHEDULE AND
OPEN FOR BUSINESS TARGET DATE

There has been a pool hall at this iocation for five years. The petitioners are the fourth owners. Pravious owners have
put little effort into the establishment and the profitability of the business reflects that fact and explains why we are
the fourth owners in five years. We purchased this business not based on its profitability, but on its potential to BE
profitable, based on our business plan and vision for a friendly neighborhood pool hall in this part of town. To this
and, we established the following requirements for running a successful pool hall in this location:

1). Make it a welcoming piace

2). Broadsn the appeal

2). Serve Food

3). Serve Beer & Wine
In the six months we have been running this establishment, we have made great strides in accomplishing this vision.
We have spent a great deal of time, effort and money in making the place welcoming and broadening the appeal. We
have painted the walls with bright, cheery colors, added decorations (including lobby art that is nice and interesting
enough that people get their picture taken with it in the background}, removed junk & broken furniture that was just
sitting around, eliminated unpleasant odors (sources unknown), added new equipment (darts,foosball, air hockey,
internet computers, XBOX, Wii, ping pong net, etc.}, upgraded and maintained iong-neglected equipment (the pool
tables), added a new front desk (better access control and operational support), added an equipment display case,
added customer pool cue storage, added an ATM and jukebox, added tables and chairs, bought new pool cuss, etc.
We also Instituted a suile of policies, procedures and rules to ensure the customers visiting our establishment are
compatible with the brand image we have worked to cuitivated. Overall, the feedback from customers has been
overwhelmingly positive.

Today, Beluga Billiards is a friendly neighborhood pool hall, catering to individuals seeking a ciean, fun and safe
indoor recreational experience. Our focus is on pool tables, but we also offer darts, foosball, air hockey, ping pong,
internet access, game consoles and similar activities. To promote and maintain this environment, we post and strictly
enforce rules and procedures designed to ensure the safety and security of our guests. We do not hesitate to risk
losing the business of anyone who is unable or unwilling to adhere to these rutes and procedures. To help reinforce
our brand image of “friendly neighborhood pool hall,” we work with other businesses in our area to cross-promote
products and are trying to establish ourselves as a community-minded organization. To this end, we have
participated in a schoo! fund-raising effort for area high school football teams, have financially contributed to two
community organizations and have become a venue for the non-profit Anchor Town Sports Pool League. To mest
the needs of our “of age” customers who prefer to consume a moderate amount of beer or wine while shooting pool,
we are seeking to license a small fraction of our space (containing 6 of our 15 pool & billiard tables} for this purpose.
We intend fo operale this space as a place to shoot pool and drink a few beers while doing so, not a place where you
can drink beer and maybe shoot some pool in the process. There is a big distinction between the two. We run a
"pool hall” and have no interest in running "a bar.” For this reason, we are seeking to license only a small fraction of
our facility for beer & wine (a semi-enclosed space that contains 6 of our 15 pool & billiard tables). By maintaining a
"dry" section up front and a tightiy-controlled "wet" section in the back, we intend to cater to a diverse base of
customers who have one thing in common: good clean fun in a safe, secure and trouble-maker-free environment.

As we progress toward this goal, we are also actively working to open a snack bar serving fresh juices, nachos,
pretzels, hot dogs, pizza, fryer-foods (eventually) and so forth. We expect that if we can ever find someone to install
the 3-compartment sink we purchased, that the snack bar will be up and running by the time we are licensed to serve
beer & wine,

Addressing the target date for opening - we are open now. We wouid like to begin serving beer & wine in our
dedicated seclion as soon as we can (as we are a very small business, the investment in the license process is very
large for us and we hope to begin recouping that cost as soon as possible). Until that happens, we will be furthering
our preparations for doing so. We will move pool & billiard tables around to achieve an optimal arrangement, instail
the tables we have purchased and install the control desk for the "wet" section that will ensure only "of age”

Thank you for your consideration.

Sincerely, %/ 5M

Sean M. Weems, Manager,
Beluga Billiards

CUP-AB (Rev. 05002)¢ 8
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About This Document

This document contains copies of the answers to open-ended guestions on the actual
application form. Those answers are in very small type so that they fit in the space
required, but may not be easily readable for all those who need to read them. They are
repeated here for convenience. '

Page 4. Conditional Use Standards

Explain how the proposed conditional use furthers the goals and policies of the
comprehensive development plan and conforms to the comprehensive
development plan in the manner required by AMC 21.05.

Beluga Billiards is located in the heart of the Municipality-designated Town Center at the
corner of Jewel Lake & Dimond Boulevard. It is the ONLY Town Center in the southwest
portion of Anchorage (south of international Airport Road and west of the Old Seward
Highway) and the ONLY Town Center within the Sand Lake Community Council
boundaries. The Anchorage 2020 plan indicates that Town Centers are to be a “focus of
community activity for smalier subareas of Anchorage. They are intended to be a mix of
retail shopping and services, public facilities and medium to high density residential
uses” (p.51). The intent of Town Centers is to, “create a city in which there will be more
opportunities to live a less automobile dependent lifestyle” and allow people to “meet
most daily needs by walking to nearby retail and community facilities” (p.51). The
Anchorage 2020 plan also states that “town centers should be a focal point for the
location of public facilities, such as (...) community recreational facilities” {p. 53) and
provide “recreational activities in locations that are convenient for users” (p.66), and
“include indoor recreational facilities” (p.76). By issuing the requested conditional use
permit, Beluga Billiards will be more able to continue serving Town Center customers,
including those who wish to consume beer & wine while shooting pool on reguiation full-
sized pool tables.

Explain how the proposed conditional use conforms to the standards for that use
in this title and regulations promulgated under this title.

Beluga Billiards clearly fits well with the city's plan for a Town Center, by providing
indoor recreational facilities including pool, billiards, darts, ping pong, games and even
low-cost internet access (both wired and wireless). It is located in the second floor of a
building that also houses the Alaska Club, which has the effect of serving as a
neighborhood recreational center. There are many people living in the area primarily
served by Beluga Billiards who can walk, bike or make a very short drive to get here.
We market ourselves as “your neighborhood pool hall” and we believe that our
presence helps reduce auto dependence by keeping people in our neighborhood. In
fact, one of our slogans (found on the front page of our web site) is “Why should you
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have to drive across town for some entertainment? Save time, save gas, save money!”
By issuing a conditional use permit allowing us to dedicate a small fraction of our space
to serving our customers who choose to consume beer & wine while shooting pool on
regulation, full-sized tables, those customers can avoid having to make the drive to
midtown and shooting pool at the Billiard Palace. The effect will be to contribute to the
Muni's goal of encouraging a reduction of vehicle miles traveled per capita.

Explain how the proposed conditional use will be compatible with existing and
planned land uses in the surrounding neighborhood and with the intent of its use
district.

As described above, Beluga Billiards supports the Town Center concept by providing
indoor recreational opportunities to those living in the surrounding area. Being on the
edge of town, we are typically not a "destination site” for those living across town or
even in midtown. While we may get some such customers, they are typically served by
other facilities, particularly those located in midtown. Casual observation and interaction
with our customers indicates that we are indeed serving those who live in the
neighborhood or the “expanded” neighborhood. By granting the conditional use permit,
we anticipate we will be better able to serve these customers and keep them in the
neighborhood, rather than acquiring new customers outside of our primary service area.
This service plan is compatible with the description and intent of the Muni's Town
Center concept.

Page 5. Conditional Use Standards

Explain how the proposed conditional use will not have a permanent negative
impact on the items listed below substantially greater than that anticipated from
permitted development.

1). Pedestrian and vehicular traffic circulation and safety.

We are located in a Town Center, which is already equipped with three 24-hour facilities
(Alaska Club in our building), Taco Bell (next door) and Carrs-Safeway. As we share or
border these parking lots, we do not anticipate our conditional use permit causing an
inordinate or unusual increase in pedestrian or vehicular traffic circulation or safety
issues.

2). The demand for and availability of public services and facilities.
During our six months in operation, we have established ourselves as a no-nonsense

and straightforward recreational site that does not tolerate trouble makers or
miscreants. We have done a good job of policing ourselves and our customers and
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have demonstrated the capacity and willingness to avoid becoming a problem for the
community. With this in mind, we intend to avoid becoming a drain on any public agency
or facility by using our own resources, to the extent necessary and appropriate, and to
ensure our customers refrain from engaging in any disorderly or unlawful conduct.
Additionally, we create an incentive for customers to refrain from engaging in any
disorderly or unlawful conduct by offering a quality product at a fremendous value. By
creating an environment where our customers want to be, we encourage them to not do
anything that will require them to leave or be banned from coming here in the future.

3). Noise, air, water or other forms of environmental pollution.

Beluga Billiards is a pool hall. Music is kept at a reasonable volume (we have had no
complaints in the six months we have been in business) and does not discharge air,
water or other forms of pollution into the environment. :

4). The maintenance of compatible and efficient development patterns and land
use intensities.

Granting Beluga Billiards a conditional use permit will do nothing to negatively affect
land use or development patterns. If anything, issuing the permit will heip ensure our
continued operation and support our ability to serve the customers in our community,
giving them a recreational choice that would not otherwise be available. Our operation is
a good use of this space within a privately-owned building. Being on the second floor,
this space is generally considered unattractive for many potential businesses that
primarily depend on walk-in street traffic. By occupying this space for our business, we
potentially make more “attractive” sites available to the types of businesses that depend
on them, thus supporting efficient development patterns and land use intensities.

Page 5. Concentration and land use.

How many active liquor licenses are located on the same property as your
proposed license? O

Within 1,000 feet of your site, how many active liquor licenses? To the best of our
knowledge, 5 or 6, as follows:

Peking Wok Ronnie Sushi Jewel Lake Pizza & Tea
www.pekingwok.biz www.ronniesushi.com | GGarden

4000 West Dimond 8901 Jewel Lake Road | Tras jewel jewel-lake-pizza.com
Boulevard Anchorage, AK 99502 | 9150  Jewel Lake Road
Anchorage, AK 99502 (907) 929-3442 Anchorage, AK 99502

(907) 245-1649 (907) 243-1175
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Qaken Keg Spirit Shops Wine House
Part of Safeway-Carrs Grocery Store 8841 Jewel Lake Rd.
4000 W. Dimond Blvd. Anchorage, AK 99502
Anchorage, AK 99502 (907) 243-8885

(907) 339-1210

The following establishment MAY be (barely) within 1000 feet or (barely) over 1000 feet,
depending on how the distance is measured:

Trophy Lounge

Part of Jewel Lake Bowling Center
8801 Jewel Lake Road
Anchorage, AK 99502-5352

{907) 334-9575

The attached area map depicts (approximately) 500’ and 1000’ radius circles, centered
on the property of our proposed license.

How would you rate this area’s license concentration on a scale of 1 to 5 with 5§ =
high? We believe this area rates as “2”, relative to other areas we have seen within the
Anchorage Bowl, and relative to this area’s status as the local “town square”
(neighborhood commercial center).

How many active liquor licenses are within the boundaries of the local community
council? The Sand Lake Community Council area is huge. We do not know how many
active licenses there are within the SLCC boundaries.

In your opinion, is this quantity of licenses a negative impact on the local
community? Informal inspection (i.e. driving around and looking for obvious signs of
active licenses) does not reveal an inordinate number of licensed establishments,
relative to the area covered. Additionally, in the 10 plus years the primary applicant has
lived within the SLCC boundaries and 1 mile from the proposed location of Beluga
Billiards, he has not observed an appreciable negative effect on SLCC residents due to
the number of active liquor licenses within SLCC boundaries or the Town Center area.

With respect to our specific application, our proposed location is situated near severai
24-hour facilities, including the Taco Bell behind us, the Alaska Club on the first floor of
our building, and the Carr's Quality Center located on the opposite corner of the
intersection of Jewel Lake Road and Dimond Blvd. Keeping in mind this fact, and the
fact that this intersection and general area serves as a local “town center,” we seek to
license a business that is afready in a “24 hours/day zone” and we do not believe that
licensing our proposed location will negatively affect residents of the SLCC. On the
contrary — we believe that the public recreational experience we offer is an asset to our
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contrary — we believe that the public recreational experience we offer is an asset to our
community and will save its residents the time and money it costs to travel to other
areas of town that have the recreational opportunities Beluga Billiards offers. This is
why we brand ourselves as “the neighborhood pool hall.”

Page 6. Training.

How many employees in direct contact with alcohol will be trained in accordance
with the Alcoholic Beverage Control Board’s Liquor Server Awareness Training
Program? 100% of employees in direct contact with alcohol will be trained IAW the
ABC Board's LSATP and T.A.M. Currently, the petitioners are the only employees of
this company and they will both undergo this training prior to serving any alcohol. In the
future, a small number employees may be hired (at least 1 to start, and possibly 2 or 3
within 2 months). If so, they will receive any and all T.A.M. or LSATP-training they
require. We desire to keep the number of personnel handling alcoho! and alcohol sales
to a minimum. For the immediate future, only the petitioners {owners) and possibly 1-2
employees will have this responsibility, This will simplify T.A.M. and LSATP compliance.

Page 6. Public Safety

What are the proposed precautions to maintain order and prevent unlawful
conduct at the licensed premises?

Inside Facility:

a). We tell "new faces” that come into Beluga Billiards that our mission is to run a
friendly, neighborhood pool hall. We explain that this means we do not tolerate those
who cause problems or engage in unlawful or inappropriate behavior. We make known
our preference that these people go to one of our competitors, as we do not want them
in here. This leaves no room for surprises or doubt as to whether unruly, unwelcome or
unlawful behavior will be permitted in our facility.

b). We post our rules for behavior and treatment of facility equipment, reinforcing our
verbal explanations of our rules and standards for behavior.

c). We have installed a security camera system capable of “driving” up to 16 cameras.
We have hooked up 12 of these cameras in such a fashion as to leave no known “blind
spots” (other than rest rooms). This enables staff to keep a good watch on activities
within our facility. We plan to install the other four cameras soon.

d). We also maintain order by walking around, enforcing our rules for behavior and
treatment of facility equipment. We do not hesitate to politely, but firmly enforce our

'
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rules. One of our rules is a “no outside drinks” policy, which we strictly enforce. If we
discover someone has smuggled in an outside drink, we require them to either submit to
its confiscation or immediately leave and not come back.

e). We will contract with an outside security company to maintain indoors security if that
becomes necessary.

Qutside Facility:

a). We have purchased and plan to install up to 4 exterior security cameras, allowing us
to monitor parking lot activities.

b). We will publish and post a "safety first” poster that advises our patrons that we will
call a cab for them if necessary, not to accept rides from strangers, not to accept
beverages from strangers, that we will try to arrange an escort to their vehicle if
possible, and to inform us of any unsafe or uncomfortable conditions that they may
encounter while in our establishment.

c). Walk around outside with flashlight as necessary and investigate suspicious
activities, we look out our (many) windows and observe activities as we feel necessary,
and we do not allow people to loiter in our parking lot.

d). Signs are posted that indicate cars will be towed if necessary, and we will have them
towed when the situation warrants,

e). We will contract with an outside security company to maintain parking lot security if
that becomes necessary.

f). We have invested in locks for the bathroom doors, to discourage people from
loitering in our parking lot, knowing they can have access to our bathroom. We do not
permit non-customers to enter our facility. This helps to eliminate the potential for them
to disrupt our environment or interfere with customers to the safe and pleasant
environment they expect when visiting Beluga Billiards.
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On Parking Calculations

This is a brief reminder of the discussion we had in July with Mary Autor and the
parking person, concerning how to determine adequate parking needs for our
establishment and whether a shared parking agreement would be required with our
application.

1). It was agreed that given the size of pool, billiard and ping-pong tables and the

empty space required around them to make them usable, it made no sense to base
parking needs on the square footage of leased space.

2). It was agreed to use the number of pool, billiard and ping-pong tables as the
basis of calculations.

3). It was agreed to assume 4 people for each table on average (which is atypically
high)

4). It was determined the Alaska Club (5451 sq. feet) needs 19 parking spaces at
full capacity.

5). Beluga Billiards has 13 pool tables, 2 billiard tables and one ping-pong table,
for a total of 16 tables. Assuming 4 people per table, that’s 64 people.

6). It was determined Beluga Billiards requires 22 parking spaces at full capacity
(64/3).

7). The property has 56 spaces available. Subtracting 19 for Alaska Club and 22
for Beluga Billiards leaves an excess of 15 spaces (73% more than required).
Therefore, no shared parking agreement is required.

i J
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the needs of our “of age” customers who prefer to consume a moderate amount of beer
or wine while shooting pool, we are seeking to license a small fraction of our space
{containing 6 of our 15 pool & billiard tables) for this purpose. We intend to operate this
space as a place to shoot pool and drink a few beers while doing so, not a place where
you can drink beer and maybe shoot some pool in the process. There is a big distinction
between the two. We run a “pool hall’ and have no interest in running “a bar.” For this
reason, we are seeking to license only a small fraction of our facility for beer & wine (a
semi-enclosed space that contains 6 of our 15 pool & billiard tables). By maintaining a
"dry" section up front and a tightly-controlled "wet" section in the back, we intend to
cater to a diverse base of customers who have one thing in common: a desire to have
good clean fun in a safe, secure and trouble-maker-free environment. As we progress
toward this goal, we are also actively working to open a snack bar serving fresh juices,
sandwiches, soups, nachos, preizels, hot dogs, pizza, fryer-foods (eventually) and so
forth. We expect that if we can ever find someone to install the 3-compartment sink we
purchased, that the snack bar will be up and running by the time we are licensed to
serve beer & wine.

Addressing the target date for opening - we have been open for six months. We would
like to begin serving beer & wine in our dedicated section as soon as we can (as we are
a very small business, the investment in the license process is very large for us and we
hope to begin recouping that cost as soon as possible). Until that happens, we will be
furthering our preparations for doing so. We will move pool & billiard tables around to
achieve an optimal arrangement, install the tables we have purchased and install the
control desk for the "wet" section that will ensure only "of age" are permitted into that
section. Qur work in progress is coming along nicely and we have received positive
feedback from customers. We look forward to the addition of a beer and wine license for
the back half of our establishment.

To assist you in evaluating our ability o manage and operate Beluga Billiards with a

conditional use permit and the associated liquor license in accordance with all
applicable laws and regulations, we have included copies of our resumes.

Thank you for your consideration.

Sincersly, ;>
2, //Mz etetiy 6 Wovmd

Sean M. Weems, Manager, Natalia G. Weems, Assistant Manager
Beluga Billiards Beluga Billiards
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Narrative — About The Project

There has been a pool hall at this location for five years. The petitioners are the fourth
owners. Previous owners have put little effort into the establishment and the profitability
of the business reflects that fact and explains why we are the fourth owners in five
years. We purchased this business not based on its profitability, but on its potential to
BE profitable, based on our business plan and vision for a friendly neighborhood pool
hall in this part of town. To this end, we established the following requirements for
running a successful pool hall in this location:

1). Make it a welcoming place
2). Broaden the appeal

2). Serve Food

3). Serve Beer & Wine

In the six months we have been running this establishment, we have made great strides
in accomplishing this vision. We have spent a great deal of time, effort and money in
making the place welcoming and broadening the appeal. We have painted the walls
with bright, cheery colors, added decorations (including lobby art that is nice and
interesting enough that people get their picture taken with it in the background),
removed junk & broken furniture that was just sitting around, eliminated unpleasant
odors (sources unknown), added new equipment (darts, foosball, air hockey, internet
computers, XBOX, Wii, ping pong net, etc.), upgraded and maintained long-neglected
equipment (the pool tables), added a new front desk (better access control and
operational support), added an equipment display case, added customer pool cue
storage, added an ATM and jukebox, added tables and chairs, bought new pool cues,
instalied security cameras, etc. We also instituted a suite of policies, procedures and
rules to ensure the customers visiting our establishment are compatible with the brand
image we have worked to cultivate. Overall, the feedback from customers has been
overwhelmingly positive.

Today, Beluga Billiards is a friendly neighborhood pool hall, catering to individuals
seeking a clean, fun and safe indoor recreational experience. Qur focus is on pool
tables, but we also offer darts, foosball, air hockey, ping pong, internet access, game
consoles and similar activities, To promote and maintain this environment, we post and
strictly enforce rules and procedures designed to ensure the safety and security of our
guests. We do not hesitate to risk losing the business of anyone who is unable or
unwilling to adhere to these rules and procedures. To help reinforce our brand image of
“friendly neighborhood pool hall,” we work with other businesses in our area to cross-
promote products and are trying to establish ourselves as a community-minded
organization. To this end, we have participated in a school fund-raising effort for area
high school football teams, have financially contributed to two community organizations
and have become a venue for the non-profit Anchor Town Sports Pool League. To mest

! RE

97



(w) 907-677-6864 weems@weems.org

S ean M . We €IMNS PO Box 221546, Anchorage, AK 99522-1546

hlip:/fiwww.belugabilliards.com

QUALIFICATIONS SUMMARY

| have more than five years of management experience, including providing direct supervision of up to 11 professional staff
and leading diverse, cross-functional teams to complete multi-year projects and achieve long-range enterprise objectives.
My experience includes all aspects of employee and project management and | have used my management skills to
successfully support projects, convey management priorities, develop policy, negotiate with partners and communicate with
customers. | have also received formal training in various aspects of management and supervision and | am effective in
applying my core management skills to business problems of all kinds. Additionally, [ have strong communications skills,
with my writing skills receiving special acknowledgement through my having been awarded the Garth N. Jones Outstanding
Graduate Student Writing Award two years in a row {2007 and 2008),

EDUCATION

M.S., Global Supply Chain Management, University of Alaska, Anchorage, AK, May 2008.

B.S., Geographical Information Systems (GIS), University of Alaska, Fairbanks, AK, May 1997.
B.S., Geology, University of Alaska, Fairbanks, AK, May 1997.

Incomplete (all but project): M.S., Computer Science, University of Alaska, Fairbanks, AK, May 2000.

LEADERSHIP, MANAGEMENT & SUPERVISION EXPERIENCE

Directly supervised up to 11 professionat staff, working on multiple projects (budgeted at over $2M)

Performed all employee management functions, including assigning and scheduling work, recruiting, hiring,
termination, discipline, evaluation, promotion, approving leave, etc.

Transitioned a work unit from a traditional map-making GIS shop into a modern software development shop, over a
period of 2 years

Coflaborated with supervisor to plan and secure program funding and develop business partnerships to support the
organization's mission

Advised senior and upper management, with respect to implementing tactical and strategic policies

Defined, created and managed projects, often in collaboration with managers from other agencies

Managed multi-agency databases, websites and a variety of special projects tied to external funding

Built working relationships with other agencies, vendors and the contracting community

Participated in various industry associations and related user groups/communities

Served as department liaison to enterprise-wide initiatives, work groups and other collaborative ventures

ANALYTICAL & PROBLEM SOLVING EXPERIENCE

Interviewed subject matter experts to coliect and document detailed knowledge of business and process
requirements, practices, procedures, ideas for improvements and related information

Performed activities such as problem definition, process analysis, requirements analysis, integration analysis,
technology analysis, feasibility analysis and related tasks

Analyzed, defined and organized system and process requirements and prioritized solutions

Analyzed risk and feasibifity conceming system development, modification and integration opportunities

Analyzed impact of policy on operations, strategy and other business components

Analyzed complex problems using Assumption Based Planning (ABP) and Viable System Modeling (VSM)

TECHNICAL WRITING EXPERIENCE

Documented project proposats, including management, technical, financial and other supporting details
Developed enterprise policy & procedure documents for software development and database development
Documented business requirements and processes {including workflow) in many different contexts
Documented database and software design requirements and supporting detailed technical informatiqn |
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EMPLOYMENT SUMMARY Time Period

Business Manager, Beluga Billiards, LLC, Anchorage, Alaska. 2010-present
Systems Analyst, Logic Rock, Inc., Anchorage, Alaska. 2007-2009
Systems Analyst, U.S. Department of Interior, BLM Alaska Data Management Section. 2005-2007
Unit Manager, Alaska Dept. of Natural Resources, Information Resource Management Section. 1999-2005
AnalystiProgrammer, Alaska Dept. of Natural Resources, information Resource Management Section. 1998-1999
Data Production Analyst, U.S. Geological Survey / Raytheon STX Eros Data Center. 1997-1998
Research Assistant (student intern), Alaska DNR Division of Geological & Geophysical Surveys / UAF 1995-1997
Survival Equipment Specialist, Alaska Air National Guard / U.S. Air Force. 1993-2001

Duties & responsibilities across positions are substantially similar, so they are organized by category rather than position

MANAGEMENT
+  Transitioned a work unit from a traditional map-making GIS shop into a modern software development shop, over a period of 2 years
+  Provided direct supervision for up to 11 software developers (including an Oracle DBA and technical system administrator)
*  Performed all employee management functions, including assigning and scheduling work, hiring, termination, discipline, evaluation,
promotion, approving leave, etc.
*  Provided business solutions leadership for the enterprise
= Responsible for multiple software projects budgeted at more than $2M
»  Worked with section chief to develop overall strategy, tactics, budget, planning, resource allocation and other management issuas
*  Served as Chair of the Alaska Slatewide GIS Functional Working Group and contributing member to other functional working groups
*  Received an award from the Governor of Alaska for my personal technical and project management work on the Trans-Alaskan Pipeline
' System (TAPS} Title Reporting System, used to support the renewal of state and federal land use permits for TAPS.

SYSTEMS ANALYSIS
«  Served as senior systems analyst, managing advanced systems analysis and directing the work of other systems analysts
*  Performed pre-development software engineering activities, such as problem definition, interviewing subject matter experts, process
analysis, requirements analysis, integration analysis, lechnology analysis, feasibility analysis and related tasks
*  Performed systems analysis activities on new syslems to be developed and existing systems in need of modification or integration
*  Performed analysis and setup of non-routine, complex data processing tasks

*  Devised algorithms and analytical solutions to GIS data pracessing problems

TECHNICAL WRITING

Documented interviews with subject matter experts, to collect and organize detailed knowledge of business and process requirements,
practices, procedures, Ideas for improvements and related information

¢ Documented internal and external multi-agency business requirements and processes in many different contexts

*  Documented all aspects of software and database system design, including requirements, implementation details, user docs, efc.

*  Re-wrote a policy & procedures guide for software development and database projects.

+  Developed, wrote and contributed to technical and policy reports, reports of technical recommendations and other documents

*  Developed large presentation posters and graphics for upper management presentations and trade shows

SDFTWAREISYSTEM DEVELOPMENT
Performed overall systems development and maintenance, including detailed program design, coding, testing, debugging, implementation,
modification, integration and documentation
*  Developed internal and web-based software systems using Java (JSP, JSTL, Beans), JavaScript, PHP, PERL, SQL, HTML, AML,
Arc/INFQ, Apache, Tomcat and other tools in UNIX-based environments (SunOS/Solaris, Linux, Darwin)
*  Worked on systems involving digitat cartography, records management, data management and publication, muiti-agency data integration,
decision support, order management and processing, customer management and other business contexts

RELATIONAL DATABASE DEVELOPMENT
*  Designed, implemented and modified logical and physical database structures (tables), gueries, triggers, stored procedures, efc.
*  Developed internal and web-based databases using Oracle 9i, Oracle 10g, Informix, PostgreSQL and Microsoft Access

*  Designed, implemented and modified database reports and queries using SQL, Microsoft Excel, DB Visualizer and other tools U U' L 5 9
i.




Natalia G. Weems

natalia@weems.org  (h) 907-243-8882 / (c) 907-306-8335
PO Box 221546, Anchorage, Alaska 99522-1546

Sumimary

| work part-time as the assistant manager for a company | partly own and full-time as a professional purchasing
manager.

Education Foreign degrees are U.S. Equivalent shown, as certified by Educational Credential Evaluators, Inc., Milwaukes, W!

M.S. Global Supply Chain Management, University of Alaska, Anchorage, AK, May 2008.

M.S. Tourism Management, Russian International Academy of Tourism, Moscow, Russia, June 2002.

B.B.A. Management, Russian International Academy of Tourism, Moscow, Russia, June 2002.

B.A. Secendary Education, (Teacher of English & German), Kazan State Pedagogical Univ., Russia, June 1999.

Experience

| have permanent, legal authorization to work in the U.S. on a full-time, unrestricted basis.

Beluga Billiards, LLC

Assistant Manager (and part owner}
February 2010 — Present

AlaskaUSA Federal Credit Union
Purchasing Manager
Juiy 2008 — Present

University of Alaska Anchorage

Consortium Library
Fiscal Contact, Dean's Office
December 2005 — July 2008

Loussac Public Library
Volunteer
August 2003 — December 2005

Around The World Travel Agency
Small-Business Owner
Business Manager & Travel Consultant
April 2001 - May 2005

21st Century Travel Agency
Office Manager / Travel Consultant
January 2000 - April 2601

Aktay Trading Company
Office Manager
September 1999 - January 2000

« Support all management and operational functions of this business
» Assist in fulfilling all owner duties and responsibilities for this business

« Establish procurement department policies and procedures.
« Manage enterprise vendor risk management program.

« Manage enterprise purchasing and travel cards program.

+ Manage enterprise contracts database.

* Performed budget maintenance and purchasing.

» Administered accounts, grants and contracts.

» Entered transaction and revenue data into databases & spreadsheets.

* Researched suppliers, shipping costs and vendor maintenance agreements.

» Procured supplies via multiple payment methods,

+ Prepared fiscal vehicles, such as invoices, travel authorizations, vouchers, etc.
« Implemented UA Accounting Policies and Procedures.

« Gift shop operations - ran cash register and assisted customers.

* Performed statistical calculations on employee time records.

* Created and distributed newsletters, advertising and other materials.

+ Kept information boards current and topical — modified & updated often.

» Started my own travel agency from scratch and sold the company 4 years later.
* Provided strategic, financial and administrative management for the agency.

» Oversaw all sales transactions and conducted all marketing campaigns.

s Processed/filed official paperwork with local and foreign government offices.
» Prepared & processed financial documents, passports, plane tickets, etc.

» Provided direct supervision to three employees.

+ Sold tourism products to agency clients.

*» Created & administered client database,

» Managed agency schedules, appointments and in-office calendar.

» Provided oversight for handling of all client documents {including passports).
» Processed invoices, correspondence and other documents.

* Created and distributed monthly travel newsletter.

» Genera! administrative duties (reception, phones, filing, faxing, mailing, etc.).
» Created & distributed monthly newsletter,
» Created, & distributed advertising materials.

Additional Skills and Abilities

+ Languages - fluent in Russian and English, with additional knowledge of German.
« Computer Skills - proficient with MS Windows, MS Office, Internet software, enterprise financial systems, etc.
+ Bookkeeping - general ledger, cash receipts, direct bank payment processing, records, invoicing, basic financial statements, stc.

» Administrative Skills - high volume telephone use, faxing, filing, processing paperwork, e-mail, internet research, etc‘. )
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Landiord stetes that we have
aeness to this parking ot as
wel, a5 per agreomont when
the lols were subdivided and
doveloped. Landlord is Larey
Baker, angd he may be reachod
at 248-5484

66 marked parking spots
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Green arrows
show vehicle
traffic pattern.

Yellow arrows
show pedestrian
traffic pattern.
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Beluga Billlards
3841 W. Dimond Blvd. #200
Fast Side Parking Lot

6 July 2010
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AK Club Bldg.
. 2nd Floor

W. Dimond Bivd.

Beluga Billiards
3841 W, Dimond
-] #200 (2nd floor)}

PY 9)eT [emsp

Applicant Information

Name: Beluga Billiards, L1.C (DBA Beluga Billiards)

Physical Address: 3841 W. Dimond Blvd. #200, Anchorage, AK 99502
Mailing Address: PO Box 221546, Anchorage, AK 09522-1546

Phone Number: 907-677-6864

EIN: 27-1861923
NAICS Code #: 713990
Alaska Entity #: 126393
Alaska Business License #: 939349
Date Established: 8 February 2010 (took over business 11 February 2010)
Ownership Type: LI.C
# of Owners: 2
Sean Weems, 50%
Natalia Weems, 50%

Contact Information

Primary Contact: Sean Weems
Primary Contact Phone #: 907-677-6864
Primary Contact E-mail Address: manager@belugabilliards.com

3841 W. Dimond Blvd. #200, Anchorage, AK 99502
907-677-6864
info@belugabilliards.com

i e e e
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Sean Weems, Business Manager
3841 West Dimond Blvd.
Anchorage, AK 99502
(907) 6776864
tnfo@belguabilliards.com
hip:/iwww.belguabilliards.com

= Billiards

Your Neighborhood Pool Hall 23 August 2010

New Liquor License Application

Application Form Completed and notarized 23 July 2010.

2 pages

Posting Affidavit Completed and notarized on 23 August 2010.

1 page

Proof of Advertising Completed and notarized on 2 August 2010. Dates of publication are 15 July,
1 page 22 July and 29 July 2010, in the Alaska Star.

Proof of Right, Title or Interest
23 pages

Statement of Financial Interest
1 page

Petition

Certificate of Incorporation

Z pages

Diagram of Premises

4 pages

Fingerprint Cards

2 cards

Menu

Partnership Agreement

Compliance Letter

Completed on 20 February 2010 (“Amendment No. 4"). A copy of our lease for
the premises to be licensed. We signed on to this lease with “Amendment 4,"
which has been placed on top for your convenience, but it is actually the last
page of the document. Amendment 4 specifically indicates that the landlord
grants permission to install a beer and wine license on this premises.
Completed and notarized on 23 August 2010.

Not required for our location and not included in application,

Issued on 8 February 2010. We have also included a copy of our Alaska
Business License, which was issued on 9 February 2010.

Completed. Includes a reminder that you indicated that since we are
creating an “over 21 only” area to be licensed, we DO NOT NEED a
restaurant designation permit or license. :
Completed 23 August 2010.

Not required for recreational site license and not included in application,

Not applicable, as applicant is not a partnership and not included in
application.

Not applicable, as we are not filing under the related statute.

Recreational Site AS 04.11.210, $800 included.
Filing Fee of $100 and fingerprint fee of $108.50 included.

License Fee
Application Fee

Overview

Beluga Billiards is a friendly neighborhood pool hall, catering to individuals seeking a clean, fun and safe indoor
recreational experience. Our focus is on pool tables, but we also offer darts, foosball, air hockey, ping pong, internet
access, game consoles and similar activities. To promote and maintain this environment, we post and strictly
enforce rules and procedures designed to ensure the safety and security of our guests. We do not hesitate to risk
losing the business of anyone who is unable or unwilling to adhere to these rules and procedures. To help reinforce
our brand image of “friendly neighborhood poo! hall,” we work with other businesses in our area to cross-promote
products and are trying to establish ourselves as a community-minded organization. To this end, we have
participated in a school fundraising effort for area high school football teams, have financially contributed to two
community organizations and have worked to become a venue for the non-profit Anchor Town Sports Pool League.
To meet the needs of our “of age” customers who prefer to consume a moderate amount of beer or wine while
shooting pool, we are seeking to license a small fraction of our space (containing 6 of our 15 pool & billiard tables)

for this purpose. We intend to operate this space as a place to shoot pool and drink a few beers while doing so, not )

a place where you can drink beer and maybe shoot some pool in the process. There is a big distinction between the
two. We run a “pool hall” and have no interest in running “a bar.” nn
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1.

OR

2.

STATE OF ALASKA
ALCOHOLIC BEVERAGE CONTROL BOARD

AFFIDAVIT IN CONNECTION WITH POSTING LIQUOR LICENSE APPLICATI
Section 04.11.260, 04.11.310, & AAC 104.125 Alaska Statutes, Title 4

POSTING AFFIDAVIT

I, the undersigned, being first duly sworn on oath, depose and say that:
a. Posting of application for a new RECREATIONAL SITE liquor license

BELUGA BILLIARDS, LLC DBA BELUGA BILLIARDS .
3841 W, DIMOND BLVD. #200, ANCHORAGE, AK 99502

{address and/or location)

for

located at

liguor license

b. Posting of application for transfer of a

currently issued to whose busingss name (d/b/a)

located at

ON

is .
{address and/or location)

Has been completed by me for the following 10 FULL day period:
23 JULY 2010 o 8 AUGUST 2010

+  Prior {o the filing of said application, a true copy of the application was posted al the following described

3

b 0
| believe that with the approval of this application population would not at one tima exceed in the aggregate

jocations: (name and address of location)
Location of premises to be licensed 3841 W. DIMOND BLVD. #200, ANCHORAGE, AK 99502

a.
ther conspicuous location in the area _2200 STRAWBERRY ROAD, ANCHORAGE, AK 99522
(CLOSEST POST OFFICE - SAND LAKE STATION)

of one license of the type requested for population as provided by law. AS 04.11.400 (check one)
a. () aradius of five {5) miles of the proposed location.
b. (¥ an incgrporated city, organized borough or unified municipality.

( ) does not apply (application filed under AS 04.11.400(d)(e){g) or transfer of license holder

c.
or location within an incorporated city or unified municipality or ¢ organized borough).

d. () established village.

' {signaturey’
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SSer oney,
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Alcoholic Beverage Control Board
5848 E Tudor Rd
Anchorage, AK 99507

New Liquor License

PAGE 1 OF 2
(907) 269-0350

Fax: (907)272-9412
www.dps.state.ak.us/abe

This application is for:

O Seasonal — Two 6-month periads in each year of the biennial period beginning

. Full 2-year period

and ending

Mo/Day

Mo/Day

SECTION A. LICENSE INFORMATION. Must be completed for all types of applications.

FEES

License Year: 2010
{Office Use Oniy}

License #: 5@07

License Type: Recreational Site

Sec. 04,11.210

Statute Reference

License Fee: $800.00

Filing Fee: $100.00

Local Governing Body: (City, Borough or
Unorganized)
Municipality of Anchorage

Name of Applicant
{Corp/LLC/LP/LLP/Individual/Partnership):
Beluga Billiards, LLC

Community Council Name(s) & Mailing Address:
Sand Lake Community Council

1057 West Fireweed Suite 100

Anchorage, Alaska 99503

Fingerprint:
(554.25 per person)

3100850
Total
Submitted: $1008.50

Doing Business As {Business Name):
Beluga Billiards

Business Telephone Number:
907-677-6864
Fax Number; NONE

Mailing Address:
PO Box 221546

Street Address or Location of Premise:
3841 West Dimond Blvd, Suite 200

Email Address:
manager@belugabilliards.com

Anchorage, AK 99502

City, State, Zip:
Anchorage, AK 99522-1546
SECTION B. PREMISES TO BE LICENSED. Must be completed. .
Closest school grounds: Distance measured under: 1 mile | LI Premises is GREATER than 50 miles from the boundaries of an
Chinook Elementary D3 AS04.11.410 OR incorporated city, borough, or unified municipality.

' 13 L.ocal ordinance No. O Premises is LESS than 50 miles from the boundaries of an
Distance measured under: 0.5 mi. | city, borough, or unified municipality.

D AS 04.1 1.410 OR ﬂ Not applicable
1 Local ordinance No.

incorporated

Closest church:
Dimond Blvd. Baptist

Church

Premises to be licensed is:

O Proposed building 1 Plans submitted to Fire Marshall (required for new & proposed  buildings)
~§4 Existing facility ~&d Diagram of premises attached

O New building

SECTIOCN C. Individual, corporate officer, limited liability organization member, manager or partner background.
Does any individual, corporate officer, director, limited liability organization member, manager or partner named in this application have any direct
or indirect interest in any other alcoholic beverage business licensed in Alaska or any other state?

[0 Yes & No If Yes, complete the following. Attach additional shests if necessary.
Name Name of Business ‘Fype of License

Business Street Address State

Has any individual, corperate officer, director, limited liability organization member, manager or partner named in this application been convicted of
a felony, a violation of AS 04, or been convicted as a licensee or manager of licensed premises in another state of the liquor Iaws of that state?

O Yes Q No If Yes, attach written explanation.

Office wse only

Date Approved Director’s Signature

New App 3/09

ToTT 7,



Alcoholic Beverage Control Board
5848 E Tudor Rd

Anchorage AK 99507
PH: 907 269-0350 -

M

FX: 907 272-9412

Liquor License

PAGE 2 of 2
Licensee Information
www,dps.state.ak.us/abe

e ]

Corporations, LLCs, LLPs and LPs must be registered with the Dept.

of Commnunity and Economic Development.

Name of Entity (Corporation/LLC/LLP/LP) (or N/A if an Individual ownership) Telephone Number Fax Number

Beluga Billiards, LLC ' 907-677-6864 Noweg
Corporate Mailing Address: City State Zip Code

PO Box 221546 Anchorage AK 99522-1546
Registered Agent: Date of Incorporation OR State of Incorporation
Weems, Sean M Certification with DCED AK

3841 W. Dimond Blvd. #200, Anchorage, AK 99502 02/08/2010

Is the Entity in compliance with the reporting requiremenis of Title 10 of the Alaska Statutes?® Yes [0 No  If no, attach written explanation.
Your entity must be in compliance with Title 10 of the Alaska Statutes to be u valid liquor licensee.

Entity Members (Must include President, Secretary, Treasurer, Vice-President, Manager and Shareholder/Member with at least 10%)

Name Title % Home Address & Telephone Number Work Telephone | Date of Birth
Number
Sean Weems Manager 50 PO Box 221546, Anchorage, AK 99522 907-677-6864 09.20.1970
Ph. 907-243-8882 )
Natalia Weems Assistant 50 PO Box 221546, Anchorage, AK 99522 907-677-6864 02.19.1977
Manager Ph. 907-243-8882

NOTE: On a separate sheet provide information on ownership other organized entities that are shareholders of the licensee.

Individual Licensees/Affiliates (The ABC Board defines an “Affiliate” as the spouse or significant other of a licensee, Each Affiliate must be listed.)

Name; Applicant O3 Name: Applicamt O
Address: No Affiliate O Address: No Affiliate O
Home Phone: Ac') At m\oA Date of Birth: Home Phone: Ao\.d\-\-goﬂoa{ ' Date of Birth:
Work Phone: Work Phone:

Name: Applicant [1 | Name: Applicant O
Address: No Affiliate O Address: No Affiliate O
Home Phone: Add Hioved Date of Birth: Home Phone: Addlihovel Datc of Birth:
Work Phone: Work Phone:

Declaration

*  Ideclare under penalty of perjury that I have examined this application, including the accompanying schedules and statements, and to the best of my knowledge
and belief it is true, comect and complete, and this application is not in violation of any security interest or other contracted obligations.

*  Thereby certify that there have been no changes in officers or stockholders that have not been reported to the Alcoholic Beverage Control Board. The undersigned
certifies on behalf of the organized eatity, it is understood that a misrepresentation of fact is cause for rejection of this application or revocation of any license issued.

*  Ifurther certify that | have read and am familiar with Title 4 of the Alaska statutes and jts re
than the licensee(s) has any direct or indirect financial interest in the {icensed business.

' I agree to provide all information required by the Alcoholic Beverage Conirol Board in support of this application,

gulations, and that in accordance with AS 04.11.450, no person other

Signature of Licensee(s)
Signature

Signature

Natare & oty

Name & Title (Please Print)
Sean Weems - Manager

Name & Title (Please Print)
Natalia Weems — Assistant Manager

Subscribed and sworn to before me this
( ; ;dayof;'lALu (q

IO

Suﬁ;@ and swom to before me this
N U800

No% m Alaska Notafy Rublj ate of Alaska
_%_ : . ! . L) a A
My commission expires: L —_P I L?D My commissioneéRpires: anL I/b

New License App 3/09

Notary Public

ILIA WHEELER
State of Alaska

ommission Expires Nov
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STATE OF ALASKA
ALCJOHOLIC BEVERAGE CONTRC_. BOARD

STATEMENT OF FINANCIAL INTEREST

CONFIDENTIAL

TO BE COMPLETED BY EACH APPLICANT, EITHER INDIVIDUAL OR CORPORATE

AS 04.11.450(a) states that no person other than a licensee may have a direct or indirect financial interest in the
business for which the license is issued.

Applicant: Beluga Billiards, LLC DBA: Beluga Billiards

EIN or SSN: 27-1861923 Location: 3841 W. Dimond Bivd. #200, Anchorage, AK 99502

List each owner, shareholder, member in the boxes below:

Sean Weems (Manager) Natalia Weems (Assistant Manager)
NONE . NONE
NONE NONE

List below persons, firms, lending institutions or corporations which have or may have any financial involvement
in furthering purchases of assets, revenues or operating capital for the licensed business operations.

NAME ADDRESS AMOUNT PURPOSE
NONE

Under the penalties of perjury, I declare that I have examined this application, including accompanying
schedules and statements, and to the best of my knowledge and belief it is true, correct, and complete.

Signature of Applicant/Transferee Subscribed and sworn to before me this
;W Wi ,W /’/ Helater & 4% )% PSS ,
a3 2010 | ! R NI
P/ i e - G
- 2 e B
FIS (Revised 3/09) CONFIDENTIAL Un 76 %;; ?f;f!m\i\ﬁ:%‘i\%
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16941 N. -Eag]e River Loo

R

AFFIDA

i'

gle River, AK 995777499 -(907) 694-2727 . EAX [907) 694-1

VIT OF PUBLICATION

R
N
- d

545

UNITED STATES OF AMERICA
STATE OF ALASKA

THIRD JUDICIAL DIVISION

S S

)ss

BEFORE ME, the undersigned, a Notary
Public, this day personally appeared
—Zaz Hollander _____ who, being first duly

sworn, according to law, says that

she is the

_Managing_FEditor__of the ALASKA STAR

published at Eagle River in said Di

vision and

State of Alaska, and that the advertisement,

of which the annexed is a true cop
published in said publication on

y, was

Wl 1€, 20)0

N
\“.fm 371'1 2010

(O

Z] 9’0?,3’0
J {

and that the rate charged thereon

is not in

, 2010

Notary Public for State of Alaska

I~ _—

O

My Commission Expires

NOTARY PUBLIC
RACHEL SPERRY

. ALASKA
My Commission Expires May 1, 2014

[

NPuhAlc rlllotica

gw Application
13 M8104.125
Beluga Billlards, (.LC is mak-
ing application for a new

Recreational ~ Site, Ag:
04.11.210 liguor License, -
dfya Belupa Billiards lo- -
cated at 3841 W. Dimong -

Blvd. #200, Anchorage AK
89502. Interested persons
stould submit written com-
ment to their local goveraing
body, the applicant angd to
the Alceholic Beverage Con-
trol Board at 5848 E Tudor
Rd, Anchorage AK 99507

Pub July 15, 22, 29 2010,

T,
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Amendment & Assignment to Lease
Amendment No. 4

THIS AMENDMENT & ASSIGNMENT is entered into between Lessor and Lessee effective as of the 1% day
March, 2010 under that certain Lease Agreement dated March 20, 2005, related to the property
commonly known as 3841 Dimond Boulevard, Anchorage, Alaska. The real property which is subject of
the Lease is more particularly described as:

“Lot'13 A, (13A) Chester H. Lioyd subdivision, according to
Plat 78-281, filed in the Anchorage Recording District, Third
Judicial District, State of Afaska.

NOW, THEREFORE, THE PARTIES HEREBY AGREE THAT THE LEASE IS AMENDED AS FOLLOWS:

1. The Lease is hereby assigned from Tae Jin Joo to Beluga Billiards, LLC. _

2. The Lease is hereby amended to permit the installation of a beer and wine license on the
premises as long as the Lessee takes the appropriate legal steps with the Alcoholic Beverage
Commission (ABC} to obtain a license.

3. Rent: The monthly rental shal) be* SN per month frmhrum

—

4. Rent Adjustment: Frogl N | - Lessee shall pay a monthly
rental ofM
5. Option to Extend: il . (cscc sholl pay a monthly rental

occubied .

6. Option to Extend: m:e Lessee shall pay a monthly réntal
L

7. Security Deposit; Lessee shall provide a Security Deposit in the amount

8. Permitted Uses: Recreational Game Rooms to include ping pong, darts, card games, board
games, Xbox, play stations, vending machines, internet access and billiards. Any permitted use

~must meet all legal requirements of the Municipality of Anchorage and the State of Alaska.

9. Storage of Chemicals: The Lessee may store on site chemicals, i.e., acetone to remove graffiti
from the premises in order to maintain a high quality O_f cleanliness. :

10. Addition of Small Kitchen: The Lessee is granted the right to add kitchen facilities to the
premises as long as all appropriate permits are granted by the Municipality of Anchorage.

11. Additional Insured: The Lessee shall name Restaurants Northwest, Inc. as an Additional tnsured
on the premises and shall provide an annual binder showing insurance is in place.

Lessee: 7 Lessor:
‘Beluga Billiards, LL¢- Restaurants Northwest, Inc. dba

Sean . weehns R0 724 2p/p

P.O. Box 221546
Anchorage, AK 99522-1546




State of Alaska
Department of Commerce, Community, and
Economic Development
Corporations, Business and Professional Licensing -

CERTIFICATE
OF '
ORGANIZATION

Limited Liability Company

THE UNDERSIGNED, as Commissioner of Commerce, Community, and Economic
Development of the State of Alaska, hereby certifies that Articles of Organization duly
signed and verified pursuant to the provisions of Alaska Statutes has been received in
this office and have been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and
Economic Development, and by virtue of the authori ty vested in me by law, hereby
issues this certificate to

o Al I e, IR e, T TR e TR eI I I, A, g
& g e B 3 T SRR

S e T

.Beluga Billiards LL.C

and attaches hereto the original copy of the Articles of Organization for such certificate.

H\L"I,ESIIMQNY WHEREOF, I execute this
certificate and affix the Great Seal of the
State of Alaska on February 8, 2010,

it ST

Emil Nottj
Commissioner
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