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1 ARESOLUTION REGARDING THE 2006 MUNICIPAL GENERAL GOVERNMENT
2 OPERATING BUDGET.
3
4  THE ANCHORAGE ASSEMBLY RESOLVES:
5
6 WHEREAS, the proposed 2006 Municipal General Government Operating Budget calls for
7 anincrease in total spending from $332,772,920 to $362,476,710 which is an increase of 29.7
8  million dollars, approximately a nine percent (9%) increase; and
9
10 WHEREAS, the most significant portion of that increase is 18.6 million dollars in increased
11 personnel costs which include wage and benefit increases, broken down by salaries at $7,857,310,
12 Retirement at $4,225,680 and Health Care and other benefits at $6,570,211; and
13
14 WHEREAS, significant personnel cost increases are related to substantial increases in the
15 costs for health care benefits, despite the savings arising out of the City being self insured which
16  were in the amount of approximately $5,000,000; and
17
18 WHEREAS, future increases in these health care benefits and the contributions required by
19 the Municipality to fund the various state mandatory employee PERS retirement programs will
20 result in continued increases in the general government operating budget of the Municipality as
21 projected in the 2007 proposed general government operating budget; and
22
23 WHEREAS, the actuarial rate of the Municipality’s mandatory employer contribution to
24  PERS retirement programs could increase in the future to as much as 28.37% compared to today’s
25  rate of 8.37%; and
26
27 WHERLEAS, the next four most significant increases in the proposed general government
28  operating budget are:
29
30 6.6 million dollars for debt service for voter approved projects; and
3t 2) 1.5 million dollars for 16 additional police officers; and
323 1.2 million dollars in voter approved expenditures related to the expansion of the Anchorage

33 Museum of History and Art; and

34 4) Fuel cost increases estimated at $800,000; and

35

36 WHEREAS, the increases in employee wages and benefits and these four items account for
37 28.7 million of the 29.7 million dollars in budget increases; and
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WHEREAS, pursuant to the Transit Restructuring Plan adopted in 2002 and atfirmed as a
priority of the Long Range Transportation Plan, $1.7 million has been added for Public
Transportation; and

WHEREAS, it is the intention of the Anchorage Assembly to do all that it is empowered to
do to reduce or eliminate continuing increases in the Municipality’s budget while recognizing that a
growing city requires additional services to meet the needs of its citizens;

NOW THEREFORE, the Anchorage Assembly resolves:

1)} In future labor negotiations with the City’s employees, the Administration is directed by the
Assembly to negotiate provisions which continue to reduce the Municipality’s obligation to pay for
all of the increasing costs of health care benefits by requiring the City’s employees to shoulder a
larger share of the costs of these benefits as is being done throughout the private sector.

2) As part of its legislative priorities, the Municipality should take all steps necessary to secure
funding from the State of Alaska and other means such as pension obligation bonds to pay for the
City’s increased payment obligations to the State-managed PERS/TERS retirement system.

3) The Administration will work jointly with the Assembly to develop a long-term strategy to
address issues related to future impacts on the Municipality of the PERS retirement system.

4) In future labor negotiations, the Administration is directed by the Assembly to negotiate to
climinate the service recognition/longevity compensation.

5) In future Iabor negotiations, the Administration is directed by the Assembly to
negotiate annual wage and benefit increases under the control of the MOA that do not exceed
the average of the previous five years’ CPL,

53 6) In all of its operations, the Administration shall take the necessary steps to eliminate
inefficiencics and duplication of services within its various departments and agencics as was done
by the Anchorage Assembly in its recent reorganization which resulted in net savings of $150,000
or five percent from a total proposed Assembly department budget of 2.8 million dollars.

PASSED AND APPROVED by the Anchorage Assembly this 224 day of
Noytmib e , 2005. )
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