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Submitted by: Chairman of the Assembly

at the request of the Mayor
Prepared by: Maintenance and Operations
For Reading: February 15, 2005

ANCHORAGE, ALASKA
AR 2005- 38

A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE APPROPRIATING A ONE MILLION TWO
HUNDRED FIFTY THOUSAND DOLLARS ($1,250,000) CONTRIBUTION FROM THE MAINTENANCE
AND OPERATIONS DEPARTMENT, AREAWIDE GENERAL FUND 101 AS APPROVED IN THE 2005
GENERAL GOVERNMENT OPERATING BUDGET TO THE AREAWIDE CAPITAL IMPROVEMENT
FUND 401 FOR MAJOR MUNICIPAL FACILITY UPRGADES AND REPAIRS.

WHEREAS, the Maintenance and Operations Department is responsible for maintenance,
preservation and safe operation of Municipal facilities; and

WHEREAS, One Million Two Hundred Fifty Thousand Dollars ($1,250,000) has been approved
as a contribution from the Maintenance and Operations Department, Areawide General Fund 101 2005 General
Government Operating Budget to the Areawide Capital Improvement Fund 401 for major Municipal facility
upgrades and repairs; now therefore.

THE ANCHORAGE ASSEMBLY RESOLVES:

Section .  That One Million Two Hundred Fifty Thousand Dollars ($1,250,000) of
Maintenance and Operations Department, Areawide General Fund 101 approved in the 2005 General Government
Operating Budget are hereby appropriated as a contribution to the Areawide Capital Improvement Fund 401 for
major Municipal facility upgrades and repairs.

Section2.  This resolution shall take effect immediately upon passage and approval by the
Anchorage Municipal Assembly.

) s

PASSED AND APPROVED by the Anchorage Municipal Assembly this day of

Mar A , 2005,
L

ATTEST: air

Apfh 5=

Municipal Clerk

Departmental Appropriation:
Maintenance and Operations Department: $1,250,000

AM 100-2005
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MUNICIPALITY OF ANCHORAGE
« ASSEMBLY MEMORANDUM
No. AM 100-2005

Meeting Date: February 15, 2005

FROM:  Mayor

SUBJECT: A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE APPROPRIATING A ONE
MILLION TWO HUNDRED FIFTY THOUSAND DOLLARS ($1,250,000) CONTRIBUTION
FROM THE MAINTENANCE AND OPERATIONS DEPARTMENT, AREAWIDE
GENERAL FUND 10! AS APPROVED IN THE 2005 GENERAL GOVERNMENT
OPERATING BUDGET TO THE AREAWIDE CAPITAL IMPROVEMENT FUND 401 FOR
MAJOR MUNICIPAL FACILITY UPGRADES AND REPAIRS.

The attached Resolution appropriates $1,250,000 from the Maintenance and Operations Department, Facility
Maintenance Division, Arcawide General Fund 101 as approved in the 2005 General Government Operating
Budget to the Areawide Capital Fund 401 for major Municipal facility upgrades and repairs. The contribution is to
provide continued funding for much needed major Municipal facility upgrades and repairs. Elimination of State
Matching Grants for this program necessitated the need for appropriation of local funding for completion of some
of the highest priority projects identified in the 2005 Capital Improvement Budget. See attached list of current
priority projects. Project list is subject to change and periodically reprioritized as unforeseen emergency repair
projects arise.

The accounting detail is as follows:

REVENUE NAME AMOUNT
401-1692-9601 Contributions from Other Funds $ 1,250,000
EXPENDITURES NAME AMOUNT
401-1692-5202 Bldg Improvement > $49,999 $ 1,250,000

THE ADMINISTRATION RECOMMENDS APPROVAL OF THE RESOLUTION OF THE MUNICIPALITY
OF ANCHORAGE APPROPRIATING A ONE MILLION TWO HUNDRED FIFTY THOUSAND DOLLARS
($1,250,000) CONTRIBUTION FROM THE MAINTENANCE AND OPERATIONS DEPARTMENT,
AREAWIDE GENERAL FUND 101 AS APPROVED IN THE 2005 GENERAL GOVERNMENT
OPERATING BUDGET TO THE AREAWIDE CAPITAL FUND 401 FOR MAJOR MUNICIPAL
UPGRADES AND REPAIRS.

Prepared by: Gerald A. Pineau, Sr. Adm. Officer, Resource Management Division
Recommended by: Alan J. Czajkowski, Director, Maintenance and Operations Department
Fund certification: Jeffrey E. Sinz, Chief Fiscal Officer
101-1634-3901-163400 $1,250,000
(2005 Operating)
Concur: Denis C. LeBlanc, Municipal Manager

Respectfully submitted: Mark Begich, Mayor
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2005 CAPITAL IMPROVEMENT BUDGET PROJECT LIST

FACILITY ID # & DESCRIPTION OF WORK

100000, Various Facilities
Emergency Repairs
Energy Conservation
ADA Upgrades
Refurbish Building Exterior

100006, Various Park Restrooms
Repair & Upgrade Restroom Roofs

310000, Various Emergency Fire Stations Repairs
Emergency Repairs

410001, Library
Atrium/Skylight Repair
Replace Deck

510014, Warehouse #2
Refurbish Roof

510038, Fleet Maintenance/Maintenance Shop
Upgrade Power System

910017, APD Trainina/MISD
Replace Carpet

910018, Police Headquarters
Replace Carpet
Repaint Building Interior

910021, Anchorage Museum of History & Art
Replace Carpet in Galleries 8 & 9
Replace PA System & CCTV

930019, Clitheroe Center/Salvation Army
Refurbish Roof

930041, Chugiak Senior Center
Replace Windows in West Wing Apts.
Replace Carpet in West Wing Apt.

ESTIMATED AMOUNT

$100,000
50,000
30,000
35,000

23,000

30,000

140,000

285,000

140,000

35,000

25,000

20,000
20,000

50,000
21,000

160,000

25,000
24,000



930042, Anchorage Senior Center
Replace Carpet & Floor Tile 12,000
Repaint Interior 25,000

TOTAL $1,250,000
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